THE PUBLIC ART PROCESS
The Town of Canmore Public Art Program commemorates and celebrates the history,
people and environment of the Bow Valley while enlivening the town site with
beautiful and interesting works of art.

CONCEPTION
The Canmore Public Art Committee (CPAC) is tasked with the job of
determining the location, theme and overall budget.

CANMORE PUBLIC ART COMMITTEE
(CPAC)
Canmore Public Art Committee (CPAC) is made up of seven
members: 1 Councillor, 1 member appointed by the Canadian
Mountain Arts Foundation and 5 members of the community.
Their role is to foster an appreciation for the arts and ensure a
high standard of public art in the community.

LOCATION

BUDGET

IMAGINING

CPAC looks for appropriate
locations for public art. These
sites are presented to Council
for approval.

The budget for the Public Art Program is funded
by the Public Art Trust Fund. The Town allocates
$3 per capita (from both permanent and
non-permanent residents) through municipal
taxes to cover costs associated with planning,
designing and maintaining the current public
art collection and the Public Art Program.

In order to come up with a
ﬁtting theme, CPAC considers
concepts related to the
community, it’s people,
history and the natural
environment.

DEVELOPING
THE CALL
Once all three elements have been approved, CPAC
develops the Call for Artists. The Call outlines the
parameters of the new commission and requests
interested artists submit a portfolio of their work that
showcases previous pieces that are relevant to the
commission. The Call for Artists is released locally,
regionally or nationally depending on the value of the
commission. Artists who meet the Call’s criteria have 30
days to submit their portfolios for consideration.

COMMISSION
Identifying and commissioning the right artist is crucial to the success of
the project. The jury plays a dominant role in this stage as they are tasked
with reviewing the submitted artist portfolios and selecting the artist to be
contracted by the Town.

WHO IS ON THE JURY?
The Jury is selected by CPAC and
is usually made up of 5 members:
2 artists, 2 community members
and 1 engineer.

JURY

WHAT IS AN RFQ?
An RFQ (Request for Qualiﬁcations) is a
part of the Call for Artists asking for a
portfolio of each artist’s ten best
projects that most closely relate to the
commission.

REQUEST FOR QUALIFICATION
(RFQ)

Once the 30 days are up and all the
interested artists have submitted their
qualiﬁcations, the jury meets to review
all submissions.

SHORLISTING ARTISTS
The Jury will shortlist the
submitted applications to 3-5
artists. The shortlisted artists will
be invited to do a short residency
in Canmore to see the chosen site
and learn about the community.

SHORTLISTED ARTISTS

WHY DO WE HAVE A RESIDENCY?
This step is an essential part of our
public art program. A great deal of
the success and acceptance of a work
of public art depends on the
artwork’s ability to speak to the heart
and minds of the town’s citizens. To
facilitate this the short-listed artists
to come to Canmore to meet the
people, see our town and learn about
our history, environment and
concerns. This gives the artists the
best chance of making a successful
work of public art for our town.

RESIDENCY

RECEIVING THE MAQUETTES
A maquette is a small-scale model
of the artist’s vision of the ﬁnished
project.
After the residency the artists will
have three months to develop
their ideas into a maquette and
submit it to the jury. Along with
their maquette, the artists must
also submit a project proposal, a
timeline of the construction and a
breakdown of the budget
(see below).

The artists are also asked to do a
public presentation of their work so
the jury and townspeople get a sense
of the artists and their work.

MAQUETTES

VIEW AND VOTE
The jury comes together again to
view and vote on the maquettes.
The jury judges the maquettes based
on which piece best answers the call
and enhances Canmore and then
makes their ﬁnal decision.

JURY

REVIEW

The Jury is under no obligation to
choose a proposed work of art if none
are viewed as suitable.

CONTRACT SIGNING
Once the artist has been chosen a
contract is drawn up and sent to
the artist. Upon signing by both
parties, the artist can begin work
on their project.

CONTRACT

BUDGET BREAKDOWN
Once the selected artist has been contracted by the Town, work can begin on
the commission. The commission payments are disbursed to the artist in
instalments as various stages of the project are completed.
A typical break down of an artist’s budget would consist of:

4%

Permits, insurance, documentation,
studio overhead costs, storage, etc.

ADMINISTRATION COSTS

9%

Insuring the art is structurally sound,
can withstand wind and weather loads,
durability concerns.

ENGINEERING & CONSULTING FEES

15%

The portion the artist retains as
payment for their work.

20%

The costs associated with preparing
the site for installation.

44%

Covering the building materials as
well as the fabricators who are
outsourced by the artist.

8%

To cover an incidental expense or
unforeseen circumstance.

ARTIST FEE

FOUNDATIONS & INSTALLATION

MATERIALS & FABRICATION

CONTINGENCY

CONSTRUCTION
The Town and artist agree to a construction schedule. The Town contracts
a project manager to ensure the site will be ready when the artwork arrives and
coordinate with the artist and the sub-contractors to meet the construction schedule.

GEO TECHNICAL
ENGINEERING REPORTS

STRUCTURAL REPORTS

A detailed report on
the site’s ground
conditions and design
and construction
recommendations.

Ensuring the site is ready
for installation by
inspecting and assessing
the site.

FABRICATION
The artist, sometimes
with the assistance of
fabricators, begin work on
their piece.

COMMUNITY ENGAGEMENT
Getting to know and
engaging with residents
will provide the artist with
the best opportunity to
develop a piece reﬂective
of the community.
Involving the community
in the conception,
execution and/or
installation give the people
a sense of ownership of
the ﬁnished art.

SITE PREPARATION
Conﬁrming the site is
ready for the arrival of the
structure.

TRANSPORTATION
Ensuring the structure gets
to the location safely and
on time for installation.

INSTALLATION
Once the site is prepared
and the piece has arrived
the artwork is installed in
the chosen location.

MAINTENANCE MANUAL
The artist will provide a
maintenance manual that
provides direction for how
to clean and maintain the
piece. This manual is
imperative to maintaining
the public art piece.

MAKING THE DIDACTIC
A didactic is the
accompanying sign that
goes along with the
artwork. It usually states
the artist name, the title of
the piece and a brief
description.

UNVEILING
At the unveiling
the community comes
together to celebrate
the new installation.

MAINTENANCE
Public art is subject to normal wear and tear, weathering and
unfortunately, vandalism. During construction the artist needs
to consider what types of maintenance need to be done
annually in order to insure the integrity their artwork as a
valuable legacy for the Town.

INSPECTION REPORT
Artwork in the Town’s collection is annually inspected for cracks, surface
abrasions, soiling, water/elemental damage, surface treatment ﬂaws,
structural deterioration or substructure damage. Each section is given a
score from 1 to 4; 1 being that the object is in jeopardy, 2 in need of minor
repair/cleaning, 3 needs further evaluation or 4 needs no work at the time.
If any concerns are evident, the Town turns to the maintenance manual and
may need to contact the artist to determine how to continue.

MAJOR REPAIRS

MINOR MAINTENANCE

Underground, Katherine Govier’s sidewalk art
piece, is cleaned and waxed annually to slow the
weathering process.

Al Henderson’s, Ceannmore – more commonly
known as The Big Head - is one of Canmore’s
most famous and interacted with pieces. Due to
stress it will be undergoing a major restoration in
2018. The structure has several large cracks, as
well as damage to the left ear.

DE-ACCESSION
There are two reasons why a public art piece would be removed from its site:




DISREPAIR
Every art piece has a life span, while some are temporary in nature others are meant to last
many years.
When a public art piece reaches a state of disrepair the Town will contact the artist to legally end
their contract with the town. Digital DNA by the artist Adriana Varella was removed in June, 2018
in the town Paolo Alto in California. The piece is made out of circuit boards etched with phrases
about technology. That Town’s Art Commissioners voted to remove the piece due to the immense
amount of money that had been laid out towards the cost of repairs. After the removal, the piece
was bought by a private collector and donated to Harvard.

CONTROVERSY OR LEGAL ISSUES
A work of public art can spark controversy or may contravene some laws. A well informed jury is
crucial to avoiding these pitfalls.
Examples can be seen in every city around the world. In 2017 a temporary piece entitled
Snapshots was removed from an underpass in Calgary. The piece was made up of various blurred
images of faces with statements such as “I want it all” written on top of them. The controversy
derived from a copyright issue as the artist did not have permission to use the images of the faces.

These examples highlight the importance of a sound public art process that
addresses the interests and needs of the community and how signiﬁcant
the jury is in ensuring that each new work of art chosen is the right ﬁt for
the Town and best represents the spirit of the community.

