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TOURISM TASK FORCE
AGENDA
Zoom
Thursday April 29, 2021 at 6:00 p.m.
6:00 – 7:00

1. Stormy Lake Consulting present and discuss guiding principles

7:00 – 7:55

2. E-Bikes: Request for Feedback – Eleanor Miclette, Manager of Economic
Development (see attached)

7:55 – 8:00

3. Wrap up and next meeting – Sally/Lisa

8:00

4. Adjourn
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Tourism Task Force
Request for Feedback
Background
White Mountain Adventures made a request that Council consider a pilot project for an electric assist
guided cycling tour by a professional interpretive guide. Tour groups would have a limit of 10 clients per
tour on a designated route. See package attached for details.
Bigger Picture
Administration receives numerous requests from operators wanting to offer e-bike, scooter, Segway,
beer bike, and horse and wagon tours within the town on an annual basis. With the exception of ebikes, all the other modes of transportation would require a bylaw change before operations could
occur. A larger conversation is needed about process, and the Town’s approach to these types of
requests, such as looking at an intake process instead of reviewing them in isolation. This larger
conversation was planned for this year but has been displaced by COVID. Despite the need for a larger
conversation and approach, this request from Whyte Mountain is for e-bikes which do not require a
bylaw change so the focus of our discussion will be on that mode of transportation only.
Town infrastructure does not include a lot of trails that could accommodate larger group tours. Our
engineering guidelines recommends trails that are a minimum withs of 3.5 meters.
Currently administration does not have a process in place to permit the commercial use of town
infrastructure for e-bike tours. However, there are no bylaws that prevent groups from using our trails
or roads so tour groups and large groups could use the infrastructure without Town approval.
Staff Safety Considerations
There are safety and operational concerns with introducing large groups (6+) of tourists, especially if
those participating are novice e-bikers, onto the sections of trails indicated in the plans.
• These trails are highly congested during summer times, when e-bike tours would be most
subscribed. Increasing congestion has the potential to lead to increased conflict.
• Few portions of the trails shown meet current engineering design guidelines of 3.5m
minimum paved surface for mixed use.
Options to consider
1. Run one pilot project in 2021 for Whyte Mountain Adventures, review in the fall, and determine
plan for future years.
a. What parameters should be included (designated trails, group size, insurance
requirements, time of tours, anything else?)
b. What determines success?
i. Economic Impact: Local job creation, impact on cursory business sales
ii. Reviews (positive/negative)
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iii. Number of complaints (type of complaints)
iv. Traffic congestion
v. Others?
2. Issue a limited number of licenses per year e.g. 3 per year
3. Open it up to any e-bike tour operator
4. Can start/finish of tour happen on public property, or should this happen on private property
only? For example, Banff does not allow a tour business to conduct transactions or to start /
finish on public property (e.g. “Meet at the corner of Wolf Street and Muskrat Street”). If they
start / finish on private property, then the only existing regulatory obstacles are around the use
of e-bikes on trails and roads in Banff.
Questions for the Task Force
1. What would be the benefits of moving forward with an e-bike pilot as requested by Whyte
Mountain?
2. What would be the drawbacks?
3. Are there ways to mitigate those drawbacks?
4. What criteria or parameters must be in place to allow a pilot to occur?
5. What is the Task Force’s recommendation to Council?
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