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COVID-19 PANDEMIC RESPONSE PLAN Final Report
In June 2020, Council approved the Business Response plan allocating $281k towards Economic
Development’s pandemic response efforts to support the business community. After 22 months of
work, a total of $235k was spent on recovery programs and initiatives.
This is an overview of what has been accomplished, and the supports offered during the COVID-19
pandemic to our business community.
Background
The following considerations were made in the design of programs and support efforts which we
identified as ways that the municipality could have a positive impact in COVID related response:
•
•
•
•
•
•

Business retention
Job protection
Gaps in Federal and Provincial programming
Reducing the number of permanent business closures
Programming that would not add to debt load
If we can’t do it well … we should not do it.

In March 2020, we worked with the members of the Canmore Business Alliance, which include the
Downtown Business Improvement Association (BIA), Bow Valley Chamber of Commerce, the Bow Valley
Builders & Developers Association (BOWDA), Tourism Canmore Kananaskis (TCK), and the Canmore
Hospitality and Lodging Association (CHLA) to establish a coordinated response and ensure relevant
information is streamlined and boosted to the relevant industry sectors through agency newsletters.
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GENERAL RESPONSE WORK:
1. COVID-19 Business E-Updates:
Over 67 newsletters were emailed to 1,370 registered businesses in Canmore, and at times,
amplified through other business advocacy agencies such as BOWDA, CHLA, BVCC, BIA and TCK to
ensure an expansive reach.
We included the following information in the updates:
• Relevant provincial information for the business community
• COVID-19 restrictions and updates relevant to the business community
• COVID-19 support programs and grants
• Training and webinars relevant to businesses based on needs identified in our survey
2. Online Business Hub
Development of a specific Business Support Hub on the Town of Canmore website that provided
links to relevant information, FAQs, supports to the business community, and Town-specific
programs and supports.
3. Business Surveys
To ensure we adapted to the needs of the business community throughout the pandemic, the
following surveys were conducted:
1. Economic Development initiated a Business Needs Survey in March 2020; online
2. Business Visitation Program focused on Downtown Canmore in September/October 2020 post
the first closure of Main Street; in person and online
3. Business Impact Survey in November 2020; online
4. Business Impact Survey in November 2021; online
In response to the first Business Needs Survey conducted in March of 2020, over 300 business asked
for follow-up phone calls. These calls were conducted by a team of five Town employees, including
three seconded workers from other departments. These calls were made with the following
objectives:
1. Responding to business needs identified in the survey by connecting owners to available
resources and programs
2. To track resolutions
3. To identify accelerated challenges
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4. Business Recovery Taskforce
The Business Recovery Taskforce was pulled together as part of the pandemic response work by
Economic Development and was made up out of a broad spectrum of industry representatives, two
town councilors and Economic Development.
Town Council accepted the Business Recovery Task Force Report for planning purposes on December 7,
2021. The recommendations of the report align with three main recovery pillars to support the longterm resiliency of our local economy: Labour Recruitment and Retention, Support Local, and Beyond
Local.
•Renewed focus on affordability
•Develop a labour recruitement and retention strategy
Labour Retention •Develop homewoner to Business housing platform
& Recruitment

Support Local

Beyond Local

•Shop Local Campaign (complete)
•Made in Canmore Web Portal
•Promote Local Procurement

•Retail and Commercial Gap Analysis
•Develop a Winter Strategy
•Accessible Broadband
•Research and Development Centre of Excellence feasibility study
•Busines Friendly Canmore: Automation and Process Improvement

The tangible recommendations for action that stemmed from the Task Force Report include a
renewed focused on affordability, developing a labour recruitment and retention strategy, building a
"Made in Canmore" web portal, assessing the impact of illegal rental suites, developing a Winter
Strategy Task Force, and lobbying with regional partners for broadband infrastructure. Some
elements of the report were already completed or are underway, while others required grant
funding and efforts that will extend into long-term (5+ years).
5. Community Job Board
At the start of the pandemic, Canmore did not have an online job board and job seekers were
required to walk into the Job Resource Centre, visit individual businesses in person, or through social
media or websites when looking for employment opportunities.
Economic Development advocated to the Province with the Banff Canmore Job Resource Centre for
the ability to shift the in-person method to an interactive job board, and a shift in their reporting
requirements to the province to enable this to happen, as their funding requirements were based
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on in person engagement metrics. The online job board has been in operation since end of 2020 and
is now the go to source of information for job seekers in the Bow Valley.,
6. Labour Force Retention and Attraction
During November and December 2020, the Economic Development Department contracted
consulting firm INCITE to facilitate a series of six engagement sessions held for industry-specific
business owners to discuss challenges, successes and opportunities for improvements to their
employment situation (i.e. recruitment and retention). Several opportunities were brought forward
in the areas of the need for affordable living, regional transportation, and business tools, training,
and education. Additional opportunities include community resources and partnerships involving
community collaboration, procurement incentives, resort municipality status, and internet and
power.
Some of the next steps identified in that process were:
•

Provide updates in the Economic Development e-newsletter and on the Business Hub on
municipal, provincial, and regional programs that address the above opportunities as
information becomes available (ex. affordable housing, rail passenger transit, Provincial
education grant funding, etc.).

•

Create engagement opportunities for local business owners who have identified their
willingness to share with others their practices that have led to their success amid the COVID-19
pandemic.

7. Re-opening Working Group
The Re-opening Working group was pulled together to create a cohesive and unified approach to reopening the community in a time of great uncertainty. Over time different stakeholders participated
depending on the COVID restrictions at the time.
Internal stakeholders: Planning, Engineering, Facilities, Communications, Streets and Roads, Public
Works, Bylaw, Community Social Development, Mayor Borrowman, Senior Administration, , and
Economic Development.
External stakeholders: Downtown Canmore BIA, Bow Valley Chamber of Commerce, Tourism
Canmore Kananaskis, BOWDA and CHLA.
The planning process was broken down into five elements:
1. Business physical distancing and safety requirements. E.g. business preparedness to adapt to
new and changing requirements, and staff training etc.
2. Communication to community on physical distancing to residents.
3. Town planning: How do we accommodate physical distancing and visitors/community
sentiment in the various reopening stages?
4. Traveler communication on community expectations, best practices, etc.
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5. Marketing to boost the economy when all industries can re-open
As a result of the recommendations from the Re-opening Working Group, we implemented the
following initiatives:
• Joint communication to residents and visitors on COVID-19 restrictions in place within Canmore
• Main Street Pedestrianization 2020-2021
• Support Local Campaign 2020
• Main Street Pedestrian Zone Permitting Process
• Patio on Private Property Permitting Process
• Patio Rebate Program 2020
• Fee forgiveness for In Street Patios 2021
• Find More in Canmore and Buy it in the Bow Shop Local Campaign 2021
• Community signage for physical distancing and masking requirements
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SUPPORT PROGRAMMING
1. COVID-19 Economic Response Webinar Series
Economic Development partnered with local and regional industry experts to facilitate a webinar
series that addresses concerns derived from the Business Needs Surveys and direct conversations
with business owners.
Webinar topics included e-commerce
master class; understanding tax
implications, human resources,
immigrations, insurance, business
resiliency, re-opening planning, risk,
financial considerations, and cost saving
suggestions.
These webinars saw a cumulative total of
165 participants.
We retained local professionals to deliver
on webinar sessions and were able to
support local businesses through this
process.
As the pandemic progressed several other
business support agencies offered free
webinars and rather than duplicate effort,
we promoted webinars offered by the
Business Link, Alberta Innovates, Business
Development Bank and others.

2. Bow Valley Restart Fund:
The Restart Fund was a partnership with between the Town and the Bow Valley Chamber of
Commerce (BVCC) with the BVCC as the administrator of the program. The program ran from July to
November 2020, offering up to $5,000 in funding to cover re-start funds. Town of Canmore
contributed $100,000 to this grant program and the BCVV contributed $10,000.
Eligible expenses included perishable inventory, pre-opening deep cleaning, re-opening inspections,
commercial space re-design to accommodate physical distancing, PPE, shields, cleaning supplies,
distancing markers etc. and any staffing to accommodate covid related restrictions at that time.
Applied: 46

Awarded: 39

Ineligible: 7
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Reasons for ineligibility:
• Could not prove loss of 50% in revenue
• Considered a Not for Profit
• Not positioned in the Town of Canmore or BVCC Region
Town of Canmore funded 35 Canmore-based businesses in the amount of $97,800. The remaining
funds were returned to the town to support other COVID-19 response related work. The Bow Valley
Chamber funding contribution of $10,000 went towards four Bow Valley Businesses.
Industry*
Retail
Personal Care Services:
Food & Beverage
Tourism
Events
Professional Services

11
8
7
6
3
4

3. Patios on Private Property Program for Food and Beverage (F&B) Establishments
Applicants 15

Approved: 14

Declined: 1 (not in F&B)

This program was conceived, designed, and ultimately approved by council in a quick timeframe, as
a response to COVID-19 public health measures restricting F&B businesses to only outdoor dining.
This quick turnaround was key to the success of the program, as well as the survival of many of the
businesses involved.
To streamline the approval process, Economic Development took on the role of approving change of
use variances to allow the temporary installation of outdoor dining patios on private property such
as car parks and lawn spaces.
The program was a great success, with resounding positive feedback and appreciation coming from
the businesses involved. At the close of the program, two of the participating businesses successfully
applied to the Planning Department to keep their new patio area on an ongoing basis.
4. Main Street Pedestrian Zone Permitting Program
Applicants: 32

Approved 30

Declined: 2

Reasons for denial:
• Space requested had already been allocated
• Business was not based in the Downtown BIA zone
Industry
Hospitality/Food Services

Applicants Corporate Structure
10
Corporation

Applicants
24

7

Real Estate/Rental/Leasing/ Property
Management
Retail Trade
Tourism
NGO

2

Sole Proprietor,
Or Partnership
Unknown

16
1
3

6
2

There was overwhelming positive response from the business community inside the closure area.
Business owners, residents, and visitors found that the program brought a vibrancy and liveliness to
the downtown core. From a public health perspective, having the extra room for pedestrians to
move freely along Main Street supported confidence in visiting local businesses in an otherwise
turbulent time.
From an administrative perspective, the program ran smoothly. Most applications were complete,
or easily corrected where errors or omissions were made. Collaborating with the Downtown BIA on
this process was streamlined and efficient with the use of a shared online database for assessment
of applications. This was the case for both this program, as well as the Safe Spaces Grant program.
Businesses stayed within the guidelines and regulations, and if ever boundaries were crossed,
corrections were made without issue.
Cross-departmental collaboration was key to the success of this program. In working with the
Communications, Finance, Planning and Engineering Departments, this Economic Development led
project set a benchmark for further multi-department programming.
5. Safe Spaces Grant Program
Stream 1 – Matching grant up to $5,000 for permanent improvements to the façade or streetscape,
such as parklet.
Stream 2 - Matching grant up to $1,000 for temporary installations of outdoor area, including Main
Street pedestrian zone installations and temporary patios on private property.
Applicants: Stream 1 ~ 5
Stream 2 ~ 17

Approved:

Stream 1 ~ 3
Stream 2 ~ 16

Reasons for denial:
• Applications more appropriate for stream 2
• Applicants not within the Main Street Closure zone, nor an F&B business.
Industry
Hospitality/Food Services
Real Estate/Rental/Leasing/ Property
Management
Retail Trade
Tourism
NGO

Applicants
7

7
1
2

Corporate Structure
Corporation
Sole Proprietor,
Or Partnership
Unknown

Applicants
12
3
2
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Canmore’s retail and hospitality businesses were some of the hardest hit by the COVID-19
pandemic. Navigating a complex and ever-changing restrictions environment made keeping doors
open both difficult and frustrating. The Safe Spaces Grant was well received by these businesses,
enabling them to stay open, especially for F&B businesses when only outdoor dining was allowed.
The same administrative effectiveness used in the Main Street Pedestrian Zone was achieved
through collaboration with the Downtown BIA.
Some notable projects that were partly funded through the program include the installation parklets
in front of Beamers downtown and Bicycle Café, and the installation of a covered patio area in front
of Eclipse on Main Street. Most businesses used the funds to set up their Main Street Pedestrian
Zone activations, or temporary patios on private property for F&B businesses. Feedback from the
business community was supportive and full of gratitude.
6. Business 2 Business Voucher Program (B2B) 2020
In 2020 a grant program was developed which awarded up to $2,000 to eligible entrepreneurs and
business owners for professional services to help their business build resiliency through the
challenges of the COVID-19 pandemic. Total budget under this program was $50,000. B2B opened
and accepted applications until the budgeted funding was allocated.
Applicants: 40

Accepted: 24

Declined: 16

Reasons for denial:
• Expenses not eligible under the program
• Not eligible to apply under the grant guidelines
• Applicants were unresponsive to request for additional information
• Program was oversubscribed and applicants processed under first come first review basis
• Applicant ended up accessing funds through other programs and rescinded their application
Eligible professional services utilized:
Eligible Professional Services
Human resource consulting
Mental health support (up to 2 pro sessions)
Bookkeeping and accounting
Virtual business and automation assistance
Business operation strategies; recovery plans, and resiliency planning
IT support for remote work
Marketing support

# of participants
who selected this focus
4
2
5
8
7
1
11

Applicant profile:
Industry
Accommodations
Arts/Entertainment
Business Services / Printing / Marketing

Applicants
7
2
2

Corporate Structure
Corporation
Partnership
Sole Proprietor

Applicants
30
3
7
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Education Services
Personal Care Service
Fitness/Recreation/Wellness
Hospitality/Food Services
Real Estate/Rental/Leasing/ Property
Management
Retail Trade
Tourism

2
1
8
4
1
10
2

Feedback from businesses:
“We were able to market our services for the shortened season that was available. As our summer
guests were local vs mainly international, we were able to shift and market to them…. My outcomes
would not have been possible without the B2B program”.
“Our business [had two big achievements] one is for the accounting side…training for bookkeeping…we
have also figured out our imported inventories as well as our oversea expenses. … Training is ongoing.
Another is on the HR side…. Including hiring and training for staff in the new year…My outcomes would
not have been possible without the B2B program”.
“I ended up using this grant to subsidize my accounting costs… Our year end services always end up
being a rather large cost at a slow time of year, and this grant was very helpful in ensuring we could pay
on time! Unfortunately, there was no grant money left to set aside for other approved services, however
it was still very helpful”.
“Our goal was for me as the office manager to work from home in a digital, safe environment….[Our
service provider] integrated a safe platform so that I can office the computer from home…My outcomes
would not have been possible without the B2B program”.
“We’ve been able to [achieve] around 350 updated photos of our property with local photographers…for
marketing purposes….[A couple] of digital marketing material that was used to reach two segments of
customers. Also, our social media channels have gained more followers as well as more engagements.
My outcomes would not have been possible without the B2B program”
7. Business 2 Business E-Commerce Grant
This program was offered as a separate capital grant program in 2021. We felt it was important to
report on this program as well to inform Council of its ongoing impacts.
Applicants: 30

Accepted: 17

Declined: 11

Rescinded Application: 3

Reasons for being declined:
• Did not meet the criteria of eligibility
• Proposed use of funds did not align with objectives of program
• Did not fulfill requirements of conditional acceptance
Reasons for rescinding application:
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•
•
•

Shop closed
Received funding from other source, and wanted to provide opportunity for other applicants
Application (ie. requirement supporting documents / profit-loss statement) was a barrier

Approved professional services by approved applicant (includes rescinded applications) *
Eligible Professional Services
E-Commerce Platform and Website Development
Digital Marketing in Promotion of Online
Presence/Platform/Website
Digitization of Supply Chain Management
Cyber Security

* Applicants could be approved for multiple areas of focus

Applicants Approved for This Type of Service
15
10
2
3

Applicant profile (includes declined and rescinded applicants)
Industry*
Accommodations
2
Arts/Entertainment
2
Business Services / Printing / Marketing
1
Education Services
2
Personal Care Service
2
Fitness/Recreation/Wellness
5
Hospitality/Food Services
5
Industrial/Manufacturing
2
Retail Trade
5
Tourism
7

Corporate Structure*
Corporation
Franchise
Not-for-profit
Partnership
Sole Proprietor

22
1
1
3
6

*Could select multiple responses

Feedback from businesses:
“Since [our website update, upgrade, and redesign”, we now have over 2%% of our orders coming
through our website [with] an increase in traffic and sales up 72% this year.” – [Restaurant] They list
being voted “Best of the Bow” in the RMO in 5 categories as their media attention during their
involvement or as a result of their involvement in the B2B E-Commerce Grant program. They note that,
“The grant was the motivation I needed to hire experts in web design, as well as photographers. I have
always tended to DIY our website and it was really amazing to have this opportunity to with the B2B
Grant to up-level the professionalism and flow of our website.”
“Due and sine COVID-19 started March 2020 my overall income/business declined by over 80%. I had not
extra income to pay for marketing, promotional material and/or website re-design, and setting up the ecommerce aspect of my business. The B2B grant allowed for this initiative.” – [Retailer] They noted that
their objectives would not have been possible without the grant.
One retailer noted that “with this grant [they] were able to … eliminate $160 monthly fees associated
with hosting [their] online store/website [and] create a website that [staff] will be able to manage
without always requiring paid IT staff to make changes, etc.” They note that their outcomes would have
been possible but at a later date without the grant funding, and that “would have compounded [existing

11

issues] and resulted in reduced views [to their website]. The grant really forced [the owner] to deal with
the problems right away”.
A fitness industry business owner said that they “are very happy with the outcome and [their online
platform] is getting lots of attention…It was super helpful to get the extra funds to [invest in what was
needed] to really make a big different to working online with [a virtual fitness studio].” They, “have
wonderful feedback on my website and [they] look forward to seeing how it grows”.
8. B2B Voucher Grant Writing Support
In summer 2021, we launched a B2B Voucher: Grant Writing Support program to provide local
businesses with financial support of up to $1,000 per successful applicant to outsource
administrative tasks related to completing COVID-19 recovery related grant applications on behalf of
the business. The notion was that by providing funding to outsource what could be the applications
for several Provincial and Federal grants, that this would reduce barriers that business owners may
face with time and money being of a concern, and by outsourcing to professionals, that there may
be an increased likelihood of success. By the closing date of June 30th, there were zero applicants to
this program, and we shifted our resources and attention to other pandemic response initiatives.
9. SMARTstart Entrepreneurship training rebate
The first cohort of Canmore’s SMARTstart
Entrepreneurship training commenced in
September 2020 and graduated in April 2021. The
program is for Canmore based businesses in the
first 3 years of operation or residents who have a
business idea. The curriculum includes;
-

Self-directed online small business skills
training through GoForth,
Group workshops, with local expert presenters covering topics such as marketing and branding,
legal and insurance considerations, and effective networking techniques, and
One-on-one mentoring from local business owners, matched according to participants
experience and goals
15 participants commenced the program, 4 being existing businesses, and 11 were business ideas.
The breakdown of industries was as follows;
Food & Beverage
Personal services
Tourism/Recreation
Retail
Professional services
Trades
Childcare

5
2
2
2
1
1
1
12

Tech

1

13 participants completed the program and were awarded a 50% rebate on their $300 enrolment
fee as part of the COVID response plan. Of these 13, the following breakdown show the status of
their business/idea at completion date.
Idea on Hold

4

Idea in Development

4

Started a Business

1

Business Continues

3

Idea not being pursued

1

SUPPORT LOCAL
1.

Support Local Canmore

In 2020 we entered into an agreement with Local Artist Robyn Mulligan
for the use of her Support Local logo to support our Shop Local
Campaign.
In partnership with BOWDA, Downtown Canmore BIA, and the
Bow Valley Chamber of Commerce we worked to promote shop
local initiatives. This social media campaign was contracted out
to local marketing agency, Carmella Consulting. The Campaign
ran during July and August and reached just shy of 12,000
people. The program featured local products and services.

2. Buy it in the Bow/Find More in Canmore
To continue the momentum of the Support Local movement, and to
draw further attention to the community benefit and diversity of
local independent businesses, the Town of Canmore Economic
Development partnered with the Bow Valley Chamber of Commerce
(BVCC) and BOWDA to deliver a renewed shop local marketing
campaign.
The BVCC was awarded significant grant funding from the Alberta
Chamber for the initiative, so they took lead on the project. This
meant the scope of the campaign was for the entire Bow Valley, with
the campaign message being ‘Buy it in the Bow’.
The campaign featured three main elements:
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1. A local business gift card competition,
a. Entrants signed an online pledge to support local
b. Entrants also had the opportunity to leave a ‘Love letter’ to a local business, which were
then used in campaign collateral
2. ‘Find More in Canmore’ shop local bingo contest,
a. A bingo card featuring various ways to support local was advertised in RMO, as well as
online
b. If entrants completed 5 of the activities in one row, they could enter in the grand prize
draw
3. Business Feature series, including social media posts, and professionally produced videos.
The element of the campaign which saw the most involvement from the local business
community was the Business Feature series, which told the stories of the people behind some of
the Bow Valley’s local independent businesses. A call for participants was launched, with scope
for 10 businesses to be selected. A total of 23 applications were received to participate in this
part of the program. For the Chamber’s YouTube Channel and to view the video features, you
can go to: https://www.youtube.com/channel/UCtYuRxu55T75srdZFhfpiww/featured

Industry

Applicants

Corporate Structure

Applicants

Trades
Business/Professional Services

2
7

Corporation
Sole Proprietor,
or Partnership

18
5

Food and Beverage Manufacturing
Personal Care Service
Fitness/Recreation/Wellness
Hospitality/Food Services
Retail Trade

4
2
1
1
4

The campaign was a resounding success,
reaching a large audience and positively
impacting the local business community. The
social media campaign reached over 17,500
people. Between entries in the Bingo
competition, online pledge, and love letters, the
campaign saw 229 direct engagements.
Thanks to the Alberta Chamber of Commerce
grant funding, the campaign employed the
services of several local professionals. All prizes
and gift cards for the campaign were purchased
from local businesses. Beyond the campaign’s
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end, the ongoing mindset of supporting local will continue to keep more money circulating in our
local economy.
3. Banner Projects
As part of the shop local programming the Downtown Banners
received a facelift to bring pageantry and vibrancy into the
downtown without increasing human interaction during COVID19. The additional benefit of the program was to create sector
specific support for one of the hardest hit industries in arts
through a micro-call for public art.

Image: Crag & Canyon

The program was further enhanced through the Tip20 Program
to include an active transportation focus. The banner costs
were split between the two program areas.

A total of 20 submissions were received by local artists. The Public Art committee narrowed it
down to two designs per location for the community to vote on, on the town’s online engagement
site (mycanmore.ca).
The website generated 1.7 thousand views and 511 people voted to select the final two designs.
4. Building Neighbourhoods Builds Community 1.0
During these uncertain times, the arts can help us feel connected
to community and all of humanity.
The Building Neighbourhoods Builds Community art project was
intended to provide work for artists, encourage social cohesion,
neighbourhood, and community connections, and promote
healing. Funded through the Town of Canmore Economic
Recovery Fund, the Building Neighbourhoods Project paired nine
artists with nine communities to
“I loved that the project really
create and build together. The
involved the community's creative
overall budget for the project was
$35,000. From tributes to Marvin
voice and ideas in ideation sessions,
the Elk to poppies being painted on the Legion, a temporary mosaic
allowing for unique projects. It
of painted rocks to a pop-up gallery featuring portraits of “evolved”
was also lovely to have meetings
Canmorites, and sculpture to banners and curbside museums – ideas
with all the artists to check in on
as diverse as the communities they represented.
one another and offer advice; it
Approximately 225 community members took part in the project.

was great to get to know others in
the creative community as a
newcomer here”
participating artist

The projects received media coverage in the Rocky Mountain
Outlook and Crag and Canyon, on social media platforms such as
Facebook, Instagram and Vimeo, on Mountain FM, CBC Calgary Eyeopener and Flip City Films.

15

The projects offered skill-building opportunities within the community, new relationships were
created, the project generated future work for many of the participating artists as most of the artists
had little to no public art experience. This project offered a skill-building opportunity for emerging
artists, as well as experience, funding, and exposure.
67% of participating artist generated additional work as a result of their participation in the
program. For 1/3 of participating artists, it was their first-time being part of a public art project. As a
result of the success of this program, a separate capital project was brought forward and executed
in 2021.
5. Support Local: We’re Open for Business List
With the new restrictions imposed in December, a public list was
created of businesses that have remained open in some capacity;
acting as a one-stop shop for community members who are seeking
local goods and services.
The list was updated on a weekly basis, featuring over 115
businesses, based on information gathered from a survey that has
been distributed widely via the Town of Canmore Facebook page,
Economic Development newsletter, Business Registry, and
community partners including but not limited to BIA, BOWDA, TCK,
and BVCC.
In late 2020 we transitioned to an Open for Business webpage. With the use of a digital form
businesses could register to be included and send updates to their operating hours. This site was
updated on a weekly basis. Over 200+ businesses created a profile, and it generated 6,600 hits over
the duration of its operation.

ONGOING SUPPORTS
1. Digital Services Squad (DSS)
The DSS is part of the Digital Economy Program (DEP). The DEP is designed to help small business
expand online. This free program is funded by the Government of Alberta in conjunction with
Business Link and Digital Main Street. The program is delivered by Community Futures Centre West
in partnership with local municipalities - City of Airdrie, Town of Canmore, Town of Cochrane, Town
of Crossfield, Kananaskis Improvement District and Rocky View County.
We were successful in obtaining grant funding to deliver this program starting in 2022 to March of
2023. The DSS will assist small businesses with free 1-on-1 support in improving their digital
presence. This can be done by developing a digital strategy, Google My Business, social media
marketing strategy and process training, POS solutions, creating a customer database etc. The
program will offer 6-12 hours of digital support to businesses who register for this program.
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The regional program partners contributed to the administrative costs of delivering the program
managed by our local Community Futures office and are the local contact on the ground for the DSS
squad and businesses.
www.mydigitalbusiness.ca

2. Mentorship Program
We partnered with the BVCC on the delivery of a Peer-to-Peer mentorship program funded for the
most part through the Business Response plan. The program launched in January 2022 and will run
for the year with a break during the summer. The 10 sessions will be held the first Wednesday of
every month and, when permitted, held in person. Due to COVID-19 restrictions, January’s session
was moved online.
The BVCC retained business consultant Brad Gaulin, P.Eng., MBA of CEvO Solutions Inc. to facilitate
the mentorship program.
The program had 17 applicants and 15 were admitted into the mentorship program. Those declined
were not bow valley-based businesses.
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