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Introduction
The Town of Canmore Council was elected in October 2017.
To identify their goals and priorities, Council participated in
facilitated planning sessions with the intention of setting the
direction for the community of Canmore. With the future of the
town’s citizens and business in mind, Council has prepared this
strategic plan to guide them for the next four years.
This plan is a key reference tool for administration in guiding
decision making, providing useful information for budgeting,
and communicating strategic priorities to the community.
A multi-year strategic plan enables longer term planning,
higher level thinking, and prioritization of issues and projects.
The strategic plan encompasses the three remaining years of
this Council’s term, plus one year after the 2021 municipal
election. While the plan has been crafted to endure this
timespan, Council will review it annually and make changes
if the priorities of the community change significantly during
this time. In 2022, the Council elected at that time will craft
the subsequent multi-year strategic plan in response to the
evolving priorities of the community.

Council works collaboratively, with the benefit of individual
knowledge, experience, and community connections, to make
balanced decisions to sustain and uphold the public’s values for
the betterment of the community. Council commits to:
• Discussing the vision and how it relates to the services

we provide
• Developing strategies to help guide Town decisions

and practices
• Providing clear direction to ensure that individual actions

support organizational effectiveness
• Monitoring our progress and ability to advance our

defined priorities
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Council’s Commitment
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Our Community Vision

In addition to providing high quality services to the residents of Canmore, the
Town also looks to the future to think strategically about our community and the
lives of our residents and visitors.

VISION

Canmore is a resilient and vibrant community socially,
economically, and environmentally. Its strength is in its
resourceful and engaged citizens, who thrive together
on the strength of the community’s heritage, long term
commitment to the diversity of its people, and health of
the mountain landscape.

Photo credit: Noel Rogers
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2019-2022 Goals and Area of Focus

To get us closer towards the vision of our community, Council articulated goal statements for six areas of focus:

Transportation

Community

VISION

Livability

Strong
Economy

Community

Livability

We are a safe
mountain
community
with vibrant
neighbourhoods
and a Town
Centre that
brings the
community
together.

We are an
inclusive and
accessible
community
for people of
diverse social
and economic
backgrounds.

Environmental
Sustainability

Wildlife
Co-existence

Strong
Economy

Wildlife
Co-existence

Environmental
Sustainability

We have
a diverse,
adaptable
economy that is
future-focused.

We recognize
and respect the
need for wildlife
to effectively
navigate around
our planned
urban footprint.

We minimize
our impact on
climate change
by reducing our
carbon footprint
and our waste
generation.

Transportation
We effectively
connect residents
and visitors with
our community
through our
integrated
transportation
network.
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2019-2022 Foundational Pillars

To achieve the goals – and ultimately, the community vision – a strong organization is needed. Building a healthy organization requires a
commitment to implementing best practices and good governance.
Three key pillars of good governance form the foundation of this strategic plan:
Financial Stewardship
We protect and plan for the long-term
interests of residents by managing assets
and financial resources equitably
and sustainably.

Human Resources
People and culture are our strongest
asset; we are inclusive and connected.

Community Engagement
We meaningfully engage with citizens for
effective decision making.

These key pillars are vital to our success as an organization and as a community.

VISION

Community
Livability
Strong Economy
Wildlife Co-existence
Environmental Sustainability
Transportation

Strategic Goals
Community Engagement
Human Resources
Financial Stewardship
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2020-2022 Strategic Priorities

To achieve the goals outlined on the previous pages, Council has identified the following five strategic priorities (in no particular order)
to be accomplished over the next two years:

Community
Proceed with a
near carbon neutral
construction plan for
a new fire hall.

Transportation
Create intercept
parking opportunities
and implement paid
parking to fund
free local transit
services and manage
congestion.

Livability
Prioritize the safety
of the community
during the COVID-19
pandemic by increasing
maintenance and
accessibility of outdoor
amenity space.

Environmental
Sustainability
Reduce our community
impact on climate
change by implementing
a commercial organics
diversion program.

Strong Economy
Lead a community
conversation on a
sustainable vision for
tourism in Canmore.
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Moving Toward the Vision

Bringing the Strategy to Life
This strategic plan clearly articulates Council’s priorities for the
planning horizon to 2022. However, it is not a list of everything
the Town will be doing over the next four years. The majority
of programs, services, and tasks are delivered through regular,
routine municipal operations. While these are not listed in this
document, they are important and highly valued services to the
community and align with the overall vision and goals.
The annual budget and business plan cycle identifies the specific
actions that will be taken each year to move the strategic
priorities forward.
This integrated planning cycle is a holistic approach to strategic
planning that links the vision, goals, and strategic priorities to

the annual business plan and budget. The vision and goals
are long range aspirations meant to last at least 10-15 years.
The strategic priorities are shorter, generally three to five
years in length, with an annual business plan which identifies
implementation efforts to move the needle on those priorities.
At the start of the year, administration reports to Council on the
performance of the past year. Council and administration then
work together to affirm or amend the strategic priorities of the
community for the next year.
Ultimately, our success as an organization and a community is
measured by how well the whole organization provides service
and moves us towards the vision.

Town of Canmore Planning Cycle
Trends

Vision

Stakeholders

Goals

10 - 15 years
Reaffirmed with each Council

Community Input

Strategic
Priorities

Corporate Values
and Culture

3 - 5 years
Annual review
by Council

Wellness
Respect
Integrity
Service
Teamwork
Performance Report on
previous year
Reaffirm strategic
initiatives and any carry
over actions
January/February

Business Plan approval
with Budget
November/December

Department Business
Planning
March/April

Annual
Business Planning Cycle

Draft Business Plan
with Budget resources
allocated
September/October

Budget Guidelines
Council approval of
department actions
May/June
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