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VISION

Canmore is a resilient
and vibrant community
socially, economically,
and environmentally.
Its strength is in its
resourceful and engaged
citizens, who thrive
together on the strength
of the community’s
heritage, long term
commitment to the
diversity of its people,
and health of the
mountain landscape.
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2021 Priorities and Progress

In 2018, Town Council created a four-year (2019-2022 inclusive) strategic plan to map out how to get us closer
toward the vision of our community. Their plan included six high level goal statements, each with a specific,
actionable priority that could be accomplished during the plan horizon. In 2020, Council refreshed and amended the
priorities to reflect resource and priority constraints resulting from the COVID-19 pandemic.
Throughout 2021, various initiatives were undertaken as part of the annual business plan and budget to address
the goals and five remaining strategic priorities of Council.
This report provides an update on the progress made on these priorities.

To get us closer towards the vision of our community, Council articulated goal statements for six areas of focus:

Transportation

Community

VISION

Livability

Strong
Economy

Community

Livability

We are a safe
mountain
community
with vibrant
neighbourhoods
and a Town
Centre that
brings the
community
together.

We are an
inclusive and
accessible
community
for people of
diverse social
and economic
backgrounds.
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Environmental
Sustainability

Wildlife
Co-existence

Strong
Economy
We have
a diverse,
adaptable
economy that is
future-focused.

Transportation
We effectively
connect residents
and visitors with
our community
through our
integrated
transportation
network.

Environmental
Sustainability

Wildlife
Co-existence

We minimize
our impact on
climate change
by reducing our
carbon footprint
and our waste
generation.

We recognize
and respect the
need for wildlife
to effectively
navigate around
our planned
urban footprint.
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Community
We are a safe
mountain community
with vibrant
neighbourhoods
and a Town Centre
that brings the
community together.

Proceed with a near carbon neutral construction plan for a new fire hall.
Design work for the fire hall is nearing completion, with a goal of the building being as close to net
zero carbon as possible. Enabling works for the site were completed this year, consisting of site
clearing and grading, cemetery parking, a storm pond, and access roads. With Council’s approval
of the budget, construction of the fire hall is scheduled to take place in 2022-23.
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Liveability
We are an inclusive
and accessible
community for
people of diverse
social and economic
backgrounds.

Prioritize the safety of the community during the COVID-19 pandemic by increasing
maintenance and accessibility of outdoor amenity space.
Winter amenities such as the addition of an extra skating surface at the Three Sisters Sports
Complex and additional maintenance (snow rolling/grooming) of certain gravel and multi-use trails
were prioritized in 2021 to provide more space for residents.
Infrastructure enhancements are underway at Quarry Lake. Improvements to the parking lot were
made to formalize efficient traffic flow and parking patterns. Work has started on installing two
new vault washrooms and a formalized jumping platform is planned in 2022 along the western
side of the lake to provide a safe platform to enter and exit the lake and mitigate on-going erosion
concerns due to the existing unofficial jumping area.
Main Street was turned into a pedestrian and cyclist-only zone from May 15 to October 15. Four
seasonal bylaw services officers worked throughout the summer, focusing their efforts on Quarry
Lake and the Town Centre. The Town of Canmore supported safe outdoor spaces for residents,
visitors, and businesses on Main Street and beyond by rolling out a patio fee rebate program,
a COVID-19 Safe Spaces Grant to offset costs associated with creating safe outdoor spaces,
and a temporary streamlined process for patio approvals on private property.
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Strong
Economy
We have a diverse,
adaptable economy
that is future-focused.

Lead a community conversation on a sustainable vision for tourism in Canmore.
The Town of Canmore and the Tourism Task Force engaged an independent consultant,
Stormy Lake Consulting, to initiate meaningful conversations regarding tourism and its role in
our community.
Following a rigorous public participation period that took place in spring and summer of 2021,
Council endorsed the resulting Regenerative Tourism Framework.
The framework is designed to facilitate a thriving tourism economy in a way that ensures
the regeneration of the essence of Canmore as an authentic, active mountain town that has
a meaningful relationship with the natural environment and Indigenous culture and history.
Administration is working with Tourism Canmore Kananaskis to create a Tourism Roundtable
to initiate and monitor progress on the framework and facilitate broad-based community dialogue
in 2022.
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Transportation
Create intercept
parking and evaluate
the implementation
of paid parking
downtown to fund free
local transit services.

Create intercept parking opportunities and implement paid parking to fund free local
transit services and manage congestion.
A 100-stall temporary intercept parking lot was created behind the Home Hardware building.
Concept design for an expansion of the Elevation Place parking area has been completed.
Further assessment of potential long-term locations for intercept parking has been delayed due
to COVID-19 resource impacts.
Paid parking at Quarry Lake went into effect on June 1, 2021. Paid parking for the Town Centre
will be implemented in 2022. Revenues from paid parking are being used to offset anticipated fare
box revenue for local transit services, thereby providing all passengers a fare-free transit option.
During 2022 budget deliberations, Council approved route frequency increase for local transit
services, also to be funded by paid parking revenues.
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Environmental
Sustainability
We minimize our
impact on climate
change by
reducing our carbon
footprint and our
waste generation.

Reduce our community impact on climate change by implementing a commercial
organics diversion program.
The commercial organics program launched in December 2020, and there are currently
20 business participating. Work continues on recruiting new businesses to the program, which
has been a challenge due to the pandemic and staffing shortages that many businesses faced
this summer.
The Town of Canmore continues to be grateful to the Rotary Club of Canmore, who are providing
funding to cover the cost of weekly food waste collection for 10 weeks for up to 32 businesses.
This has allowed businesses to trial the program at no cost, helping with recruitment efforts.
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Wildlife
Co-existence
We recognize and
respect the need
for wildlife to
effectively navigate
around our planned
urban footprint.

While there isn’t a strategic priority in the Wildlife Co-Existence area of focus,
implementing policies and programs to manage wildlife attractants and educating
residents and visitors on responsible human use of the landscape remains an
ongoing goal. To further that goal, management of wildlife attractants has been
operationalized within Town of Canmore service delivery.
The Wildlife Attractant Management Plan guides the tactics aimed to reduce
negative human-wildlife interactions in the community. Tactics include:
A Voluntary Fruit Tree Incentive Program for Canmore Residents where 15 incentives were
provided in 2021 to cover 50% of removal costs to a maximum of $300. Some homeowners who
received an incentive removed multiple trees on their property. Some trees and shrubs were also
removed from Town of Canmore property including five Mountain Ash trees, which were replaced
with Green Ash.
Continued investment in off-leash dog parks to provide safe spaces for residents to take their
pets. Over the past two years, the Quarry Lake off-leash park area was formalized and two
off-leash zones were established and outside those zones, it is clearly marked where dogs are to
be on-leash.
Keepwildlifealive.ca is part of an ongoing partnership with the Town of Banff which aims to
educate both residents and visitors to the Bow Valley through a creative campaign
emphasizing the importance of leashing pets and eliminating wildlife attractants.
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