Mayor’s Community Report
Jan. 13, 2022
As the new Mayor of Canmore, I am happy to be here on behalf of Council to share with you some of
the exciting things that are planned for 2022 as well as to look back at some of the more noteworthy
initiatives from the past year. Let’s start with 2021.
While we remained in the grips of the pandemic for most of the year, I’m going to focus on what we
were able to get done despite COVID-19 hanging over us and causing the closing and opening of our
facilities again and again. In 2020, Council refreshed and amended the priorities to reflect resource
and priority constraints resulting from the pandemic. Throughout 2021, various initiatives were
undertaken as part of the annual business plan and budget to address the goals and five strategic
priorities.
I’ll start with the priority to proceed with a near carbon neutral construction plan for a new fire hall.
I’m pleased to report that design work for the fire hall is nearing completion, with a goal of the
building being as close to net zero carbon as possible. Site work was completed last year such as site
clearing and grading, cemetery parking, a storm pond, and access roads. With Council’s approval of
the budget last month, construction of the fire hall is scheduled to take place starting later this year
and continuing into 2023.
Thanks to COVID-19, a priority area was the safety of the community through increasing maintenance
and accessibility of outdoor amenity space. Winter amenities, such as the addition of an extra skating
surface at the Three Sisters Sports Complex and additional rolling – or grooming – of the snow on
certain gravel and multi-use trails, were prioritized in 2021 to provide more space for residents.
Next, infrastructure enhancements are underway at Quarry Lake. Improvements to the parking lot
were made to formalize efficient traffic flow, parking patterns, and make it safer for pedestrians.
Work has also started on installing two new vault washrooms and additional garbage and recycling
facilities.
Main Street was turned into a pedestrian and cyclist-only zone from mid-May to mid-October. The
Town of Canmore supported safe outdoor spaces for residents, visitors, and businesses on Main Street
and beyond, by rolling out a COVID-19 Safe Spaces Grant to offset costs associated with creating
outdoor spaces and making it easier to approve patios on private property.
Another priority over the past year was to lead a community conversation on a sustainable vision for
tourism in Canmore. The Town of Canmore and the Tourism Task Force engaged a consultant to
initiate meaningful conversations regarding tourism and its role in our community. Following a
rigorous public participation period that took place last spring and summer, Council endorsed the
resulting Regenerative Tourism Framework. The framework is designed to facilitate a thriving tourism
economy in a way that ensures the regeneration of the essence of Canmore as an authentic, active
mountain town that has a meaningful relationship with the natural environment and Indigenous

culture and history. Administration is working with Tourism Canmore Kananaskis to create a Tourism
Roundtable to initiate and monitor progress on the framework and facilitate broad-based community
dialogue this year.
An important priority remains to create intercept parking opportunities and implement paid parking to
fund free local transit services and manage congestion. As a first step, a 100-stall temporary intercept
parking lot was created behind the Home Hardware building. After incorporating some valuable
community feedback, paid parking at Quarry Lake went into effect on June 1. Canmore residents were
provided with a free parking pass, and a permit program was introduced in adjacent neighbourhoods.
Average use on busy days indicated 87% of vehicles were registered to visitors. The program largely
accomplished its goals of managing parking demand at Quarry Lake, controlling spillover parking in
adjacent neighbourhoods, and preserving access to the area for residents. Revenues from paid parking
are being used to offset anticipated fare box revenue for local transit services, thereby providing all
passengers a fare-free transit option.
On the heels of a successful residential organics diversion program, another priority is to reduce our
community impact on climate change by implementing a commercial organics diversion program. The
commercial program launched in December 2020, and there are currently 20 business participating.
Recruiting new businesses to the program has been a challenge due to the pandemic and staffing
shortages that many businesses faced this summer. The Town of Canmore continues to be grateful to
the Rotary Club of Canmore, who is providing funding to cover the cost of weekly food waste collection
for 10 weeks for up to 32 businesses. This has allowed businesses to trial the program at no cost,
helping with recruitment efforts.
In addition to these five priority areas, there were also other initiatives of note.
Wildlife Co-Existence remains an area of focus and implementing policies and programs to manage
wildlife attractants and educating residents and visitors on responsible human use of the landscape
remains an ongoing goal. To further that goal, management of wildlife attractants has been
operationalized within our services. For example, the Wildlife Attractant Management Plan guides the
tactics aimed to reduce negative human-wildlife interactions in the community. A Voluntary Fruit Tree
Incentive Program for Canmore Residents where 15 incentives were provided last year to cover 50% of
removal costs - to a maximum of $300. Some homeowners who received an incentive removed
multiple trees on their property. Some trees and shrubs were also removed from Town of Canmore
property. As well, Keepwildlifealive.ca is part of an ongoing partnership with the Town of Banff which
aims to educate both residents and visitors to the Bow Valley through a creative campaign emphasizing
the importance of keeping pets on a leash and eliminating wildlife attractants – so they don’t become
“cougar snacks!”
Council recently approved Sept. 30 - Truth and Reconciliation Day - as a designated general holiday.
The Town of Canmore first made commitments to the Truth and Reconciliation Commission’s Calls to
Action in 2017 in support of the Town of Canmore’s work in, and commitment to, living in right
relations with all Indigenous peoples, and especially our Stoney Nakoda neighbours. Recently, as part
of the Council deliberations on the Smith Creek and Three Sisters Village area structure plans, Council

directed administration to investigate the development of a Memorandum of Understanding (MOU)
with the Stoney Nakoda Nation. Council appointed two senior managers as the liaisons and to build
relationships. They will work with appointed representatives of the Nation to identify lands for cultural
use and other appropriate subsequent steps in the development of an MOU.
As you know, we have been constructing a 34m high embankment dam on Cougar Creek, upstream
from the community. In a flood event, the structure will reduce the flow of water and remove the
larger debris from reaching the downstream area of the creek. Construction of this Debris Retention
Structure is well underway; however, the next phase of work is better suited for warmer weather.
Work has shut down for the winter and will resume in the spring. Cougar Creek Canyon remains closed
for the duration of construction but will tentatively open again in 2023. Of course, Cougar Creek isn’t
the only creek that we’ve been focusing on – our Mountain Creek Hazard Mitigation program
addresses construction of long-term mitigation and emergency response planning for nine other creeks
in our area.
Speaking of emergency response planning, floods aren’t the only hazard we are working to mitigate.
FireSmart wildfire hazard reduction work to reduce the threat of wildfire to the community is
happening this winter to thin and prune evergreen trees as well as remove logs and dead standing
trees in the areas at the edge of our community - known as the wildland urban interface. Not only did
we have an opportunity to prepare for future emergency events during a recent Emergency
Management exercise to test our emergency plans, but Canmore Fire-Rescue put their skills to work as
part of the response to the Dead Man’s Flats wildfire in August. That was a busy time, as it followed
closely on the heels of the Boil Water Advisory on July 29 resulting from reports of sediment in the
water. Thanks to the many staff from the Town of Canmore, EPCOR, and AHS who worked around the
clock to address this issue.
I mentioned earlier that we are making some infrastructure improvements at Quarry Lake, but we also
partnered with the Lifesaving Society of Alberta to provide a lifejacket loaner station at the lake. While
admittedly, we lost a few lifejackets over the summer, it is a very positive and much-needed service
that informs people about water safety.
Continuing the success of the program in 2020, this past year we once again supported the Building
Neighbourhoods Builds Community program. The goal of this project was to support artists through
the challenges of COVID-19, and to bring together members of the community to celebrate the
diversity of culture and people living in their local neighbourhoods. Artists were hired to work with
neighbourhoods to create artwork that spanned from a mural at the Canmore Recreation Centre to art
on the Spurline Trail. Hundreds of people took part in the project, and hundreds more will benefit from
the art created and the relationships forged.
In a separate initiative, local artists and designers were invited to submit their designs for new banners
on the light standards downtown and near the recently upgraded intersection. Community members
used our new online participation portal at www.mycanmore.ca to vote on different designs, and these
two winning designs were selected to create beautiful banners which were installed this summer.

Online and virtual feedback was also used in the process of Council reviewing the Heliport Lease for
renewal. A 10-year lease with Alpine Helicopters was approved with a further reduction of the
maximum number of sightseeing flights.
I’m also very pleased to report that we installed a whopping 890 solar panels on the Canmore
Recreation Centre! These panels produce enough power to offset approximately 22% of the power use
at the recreation centre - an important step towards reducing our GHG emissions by 50% in 2030.
We saw a lot of major roadwork projects which started in 2020 and continued into 2021. The project
included improvements to Palliser Trail and Bow Valley Trail Pathways. With both deep utilities and
surface works involved, this project added many new active transportation connections, making travel
to the Town Centre from areas such as Palliser, Cougar Creek, and Bow Valley Trail easier for those
walking and cycling.
And love it or hate it, the changes to the intersection at Railway Ave & Bow Valley Trail was one of the
most talked about topics last year. Safety has been a priority for the changes to the intersection. It is
now safer for vehicles, bicycles, and pedestrians. Upcoming signal light optimization is expected
through new hardware which has been delayed due to supply chain issues - giving us more flexibility in
signal phasing options, and as well, the lights will be lowered by a couple of feet to make them easier
to see. This project was complex and took longer than anticipated due to delays with the deep utility
work and extremely high groundwater conditions.
Canmore is growing, and the way people move is changing. This project is an important step to
achieving the goals in our long-term transportation planning. Providing infrastructure for all modes of
transportation – driving, cycling, walking, and transit - is a key component of our planning. We simply
do not have the room to build larger roads across the community, and we need to provide better
options for all modes of travel.
Now, as a final bit of the 2021 review, I’ll summarize the detail on development numbers over the past
year - which I know is of interest to some. Building values this past year have topped out just over
$104.5M, up significantly from $72.7M in 2020, but not as high as $125.8M in 2018. The brunt of this
development was in residential, at $76.9M, and there was $27.6M of commercial building.
Having reviewed some of the highlights from 2021, I’ll touch now on some of the things that might be
fueling conversations over the coming year,
Firstly, I’ll start by reviewing some highlights from the 2022 Budget that was approved in December.
Every year, Council determines the amount of money needed to fund operation of the Town of
Canmore. As caretakers of the community, through the budget Council funds everything from
essential services and keeping the community clean and safe to services that provide recreation
opportunities, business supports, special events to attend, social supports, neighbourhood
connections, and affordability support services - along with all of the physical infrastructure and human
resources required to deliver these benefits. In doing so we can’t escape the rising cost of inflation, but
we can make compromises that ensure our citizens receive great value. According to the most recent

Citizen Perspectives Survey, 84% of residents indicate that they get good value for their tax dollars, and
we are working hard to keep it that way.
We have approved a $61.5M operating budget and $26.3M capital budget for 2022. The result is a
5.1% municipal property tax increase for 2022. To put this in context, for a residential unit with an
assessed value of $718K (which was the average assessment of a residential home in Canmore in 2021)
one should expect a municipal property tax increase this year of approximately $84 - or $7 per month.
As well, we track 19 similar communities in the region and our taxes per dwelling unit continue to be
slightly below average. An extensive review was undertaken to find any possible savings. The fact
making this especially challenging is that 86% of the increases to this budget are uncontrollable
expenses due to inflation, pre-existing contracts and priorities, and growth-related expenses. There are
increases in the RCMP contract, repairs and maintenance, re-introduction of services reduced during
COVID-19, and priority staffing additions. Of course, it is important to remember that approximately
50% of the total tax collected is for the Alberta Education requisition, that the Town of Canmore is
obliged to collect for the province. We have no influence over the monies collected that go directly to
Edmonton, and which effectively doubles most tax bills in Canmore.
Canmore remains an exceptional community in which to live and work - with a full spectrum of services
provided to residents and visitors alike. However, we are growing, and we need to enhance our ability
to serve our community effectively today, while at the same time prepare for the future and long-term
sustainable growth. To this end, a service level review will be undertaken to identify the highest
priority areas and the resources required to ensure our core programs and services are efficient and
sustainable. The full budget can be viewed on our website at www.canmore.ca/budgets.
I’ll speak briefly now about several projects of note in the 2022 budget.
I’ll start with an update that bridges all parts of this presentation: looking back at the past year, the
budget, and what lays ahead this year. As you may have heard, Three Sisters Mountain Village
Properties Ltd. has filed a civil lawsuit against the Town of Canmore and all seven members of the
previous Council. While we are not making any public comments about the case and we cannot speak
on behalf of the individuals named in the claim, we are in the process of arranging legal counsel and
intend to file the statements of defense. That said, our current focus is on the Land and Property Rights
Tribunal hearings coming up in February and March. We have budgeted $750K for litigation this year.
To stay up to date, public information is being made available on our website at
www.canmore.ca/threesisters.
Speaking of what has been in the news recently, a potential passenger rail service between Banff and
Calgary was announced last month as going to construction design stage and is slated to be potentially
up and running as early as 2025. As Canmore has no say as to whether or not this passenger rail
initiative proceeds through the Town, our decision is about if and where it would stop in Canmore. In
order to be proactive, Council requested an impact study be completed. The study will also look at
impact on our transportation systems by additional trains and passengers arriving by rail - whether that
be congestion, public transit, or connectivity. At this time, there’s more that we don’t know, than what
we do know. We’re looking forward to hearing the information that comes out of the study this year.

We have a beloved and well-used trail system in Canmore, and the first phase of the Bow River West
Pathway project will upgrade the current gravel pathway to match the hard surfaces between the Bow
River Bridge and the existing asphalt pathway in Three Sisters. The upgrades will improve slopes and
add separate walk and cycle areas - depending on the area – and allow for winter maintenance. Some
areas of the pathway will be realigned and will include the replacement of two existing wood
pedestrian bridges at Prospect Heights with steel structures. While work is starting this year, it won’t
be ready for winter maintenance along the new section until 2023.
Grant funding for the tennis court expansion at Lions Park was recently confirmed, and the playground,
which was built in 1998 and needs replacing, will be relocated to the north side of Lions Park as part of
a coordinated project. The new playground will be enhanced, including a rubberized surface, making
the site more accessible for users. The tennis courts will be rebuilt to include four tournament
regulation sized courts. The project includes grant funding of $125K and it is anticipated that the
revenue from the Canmore Tennis Association reservation and membership fee system will offset the
full Town contribution within 25-30 years.
With the continued growth pressure and the limited land supply within the Town of Canmore, large
scale development plans need to be strategic and deliberate. Land within the Palliser area provides
opportunities for future development that could provide affordable housing as well as commercial and
light industrial lands. An Area Structure Plan (ASP) for the Palliser area will provide the direction
needed to inform potential land use changes and the overall approach towards managing these
environmentally important lands. This project would establish a revised vision for the lands within the
Palliser Area that would replace the one that was developed in 2000 and reflects currents needs. Work
is expected to commence in 2022.
Growth of the overall community and increases in visitation have reinforced Canmore’s Town Centre
as a vibrant destination and the heart of the community. A Downtown Area Redevelopment Plan will
establish a revised vision and provide the direction necessary to inform land use changes, municipal
investments, upgrades to the area, and opportunities for further enhancements by the local business
community. This would include an investigation of seasonal or permanent pedestrianization of a
portion of Main Street; identifying the impacts, as well as opportunities this would have on operations,
the local business community, and the surrounding residential neighbourhoods. This work will also
start in 2022.
Council approved the implementation of a paid parking program for the Town Centre for 2022.
Administration is making changes to the original program that was approved in 2019 based on
learnings from paid parking at Quarry Lake and in the Town of Banff. All of the details on the updated
program will be available in the next couple of months as we prepare to roll out the program. Based on
the success of the Quarry Lake implementation, we are optimistic this will help to not only reduce
congestion, but that revenues will help fund fare-free transit - including an improved frequency
schedule.
Council has approved another temporary implementation of a pedestrian-only Main Street for this

summer which will see enhancements to the space - until the Downtown Area Redevelopment Plan is
completed. After implementing this initiative for the past two summers, the focus of the Main Street
this summer will shift from providing more space to safely distance to adding more vibrancy elements
such as lighting, flowers, artwork, and pageantry.
I’m so proud of how the community has embraced composting their kitchen waste, and I’m pleased to
announce that we are installing nine more residential food waste containers in neighborhoods to make
it even more convenient. Stay tuned for more details as we finalize exact locations.
Lastly, I’m very excited to start working with the newly elected Council over the next few months on
our new strategic plan for 2023-2026. A multi-year strategic plan enables longer term planning, higher
level thinking, and prioritization of issues and projects. The strategic plan will encompass the three
remaining years of this Council’s term, plus one year after the 2025 municipal election. It will be a
collaborative process and will incorporate what we heard from the public during the recent election,
this year’s citizen perspectives survey, as well as input from administration, and informed by our
many master plans. Strategic planning is part of our integrated planning cycle to provide a link to the
annual business plan and budget.
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