TOWN OF CANMORE
AGENDA
Committee of the Whole
Council Chambers at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, December 11, 2012 at 1 p.m.

A. APPROVAL OF AGENDA
1. Agenda for the December 11, 2012 Committee of the Whole
B. DELEGATIONS
1. Gordon McGuinty – Sanctuary Spa Project (verbal)
2. Karsten Heuer, Colleen Campbell and Bart Robinson – Three Sisters
Development
C. STAFF REPORTS
1. Urban Forest Management Plan Update (verbal)
2. Feral Rabbit Management Plan Update
D. COUNCILLOR UPDATES (verbal)
E. SERVICE AREA REPORTS
F. COUNCIL RESOLUTION ACTION LIST
G. IN CAMERA
1. Contract Negotiation Update (verbal)
H. ADJOURNMENT

Agenda prepared by: Cheryl Hyde, Municipal Clerk
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B-2
Delegation – Three Sisters Development

Thanks for providing us the opportunity to present to Town Council next Tuesday. Presenting will be
Karsten Heuer, Colleen Campbell, and Bart Robinson. These three are representing a much larger group
of concerned citizens, biologists, and environmental organization examining the Three Sisters
Development and potential solutions moving forward. Below are some bullet point you can include in
the council package.

Brief outline
1. Introduction to who we are - many of us have been working on this issue for decades. We will
provide council with some historical perspective and things we've learned along the way. We want a
'made in Canmore' solution.
2. Corridor science basics - why are corridors important, what kinds of principles are important to
consider in corridor design for the safety of wildlife and people.
3. The Site 9 easement and other parts of the corridor - concerns and some potential solutions.
4. Requests for future involvement.

Sarah Elmeligi, PBiol, MNRES
Senior Conservation Planner
CPAWS Southern Alberta Chapter
Office: (403) 232-6686 ext 6
Cell: (403) 688-8641
selmeligi@cpaws.org
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Briefing
DATE OF MEETING:

December 11, 2012

Agenda #: C-2

SUBJECT:

Feral Rabbit Management Plan Update

SUBMITTED BY:

Greg Burt, Manager of Protective Services

PURPOSE:

To provide council with an update on the second season of the feral rabbit
management plan.

BACKGROUND/HISTORY
Summary of results from the first 2012 season (Jan-Mar 2012):
 189 feral rabbits were trapped over 13 weeks (56 days of trapping/average of 3 per day)
 After the program was underway, the contractor indicated that access to private property was needed
to increase success. 100 private property owners requested the removal of feral rabbits but these
requests were made toward the end of the program.
 Program cost: $29,680.
Summary of results from second 2012 season (Oct-present):
 Feral rabbit program commenced the last week of October.
 As of November 30th, 129 feral rabbits have been trapped and removed from the community (23
days of trapping/average of 6 per day).
 The number of feral rabbits being captured on average is double this season compared to last. This is
a direct result of the increased access agreements obtained.
 An early start to receiving private access agreements has resulted in approximately 200 more private
access agreements, year to date, for a total of 300. This indicates public support for the removal of
feral rabbits from private property.
 Current program cost is within approved budget at approximately $10,000 per month.
 Trapping efforts focus on areas of high concentration of feral rabbits and requests for removal from
property owners. Delays in response to private properties are currently being experienced due to the
increased demand for services.
DISCUSSION
To achieve success in controlling the population, the number of feral rabbits captured needs to surpass the
number that are breeding. It is important to recognize that rabbits are one of the most prolific breeders on
the planet. It is impossible to verify the impact trapping is having on decreasing the total population as there
was no base line study completed at the outset of the program. With the existing program and budget, the
contractor advises that good control may be achieved in 2-3 years, however it could take up to 5 years to
reach the point where the majority of feral rabbits have been captured. Beyond this point, intermittent control
(approximately 1 month per year) would be required to control the population. It is very unlikely that we will
ever completely eliminate the feral rabbit population.
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With the current number of private property access agreement, an option to consider is to increase the 2013
budget in order to increase the number of trappers in town. This would result in the population being
reduced/controlled sooner (majority of feral rabbits could be captured in 2-3 years, rather than 5 years). This
would also require the budget to be doubled from $10,000 per month to $20,000 per month for a total annual
cost of $120,000.
FINANCIAL IMPACTS
The 2012 budget for the program is $10,000 per month. The annual 2013 budget proposed is also
$10,000/month or $60,000 for 6 months of trapping (January-March and October-December). The current
contract provides for one contractor in town 5 days a week. Responsibilities include setting and checking
traps, removing captured feral rabbits, and performing administrative functions including weekly reports,
contacting residents, and performing hazard ID’s.
In addition to the contracted costs, there are monthly costs associated with the program including legal fees,
postage and staff time.
STAKEHOLDER ENGAGEMENT
Public support for the program has been shown in the 200% increase in the number of public access
agreements and frequent calls from residents requesting trapping service and information.
STRATEGIC ALIGNMENT
This program is aligned with the goal 4 of the business plan, “Canmore is a safe community”, by reducing
wildlife attractants.
ATTACHMENTS
N/A
AUTHORIZATION
Submitted by:

Greg Burt
Manager of Protective Services

Date:

December 5, 2012

Approved by:

Terry Holt
Manager of Financial Services

Date:

December 5, 2012

Approved by:

Lorrie O’Brien, BA
General Manager of Municipal
Services

Date:

December 6, 2012

Lisa de Soto, P.Eng.
Chief Administrative Officer

Date:

December 5, 2012

Approved by:
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Service Area Reports
DATE OF MEETING:

December 11, 2012

Agenda #: E

A. CAO’s Office
1. CAO
a) The first meeting of the Governance Committee for the Municipal Benchmarking project
occurred on November 21st. KPMG, the consultants for the project, presented a draft
Framework and Project Charter. The following municipal CAO‟s were confirmed for the
Governance Committee: Banff, Canmore, Airdrie, Lethbridge, Okotoks, and Spruce Grove.
Fourteen municipalities are participating in total.
b) The results of the 2012 Citizen Satisfaction Survey have been tabulated and will be presented
to council and the community early in the new year.
2. General Manager of Municipal Infrastructure
a) Alberta Environment and Sustainable Resource Development has provided approval, in
principle, to relocate the waste transfer and materials recycling facility to the waste water
treatment plant. A lease amendment must now be submitted along with a detailed mitigation
plan to lessen the impact of the new facility. This has allowed the waste management
commission to continue its design and planning process for the new building.
b) Union Hall Restoration. Progress is being made with the volunteer group to issue an RFQ to
identify a contractor for the project. This will be finalized once a grant has been confirmed
from the Province.
c) Union Hall Restoration Donations. Previously charitable donations were being submitted to
the Museum, who was then issuing receipts. The Museum has since been advised that this was
not appropriate as they have no direct connection to the project. Donations collected to date
(about $20,000) will therefore be forwarded to the Town (as the owner) and placed in a
dedicated reserve. Future donations will be made to the Town and the Town can issue
receipts.
3. General Manager of Municipal Services
Elevation Place
a) Customer service workshops will be complete by the end of November. Work will continue
on the development of training tools to ensure that customer service training can continue to
be provided to all Town staff in the new year leading up to the opening of Elevation Place.
b) Memberships and sales training will be completed this month to provide key staff with the
details and skills to make the transition into a membership framework for Elevation Place
c) Membership engagement and retention training was provided to five recreation staff members
on November 15, in a joint partnership with Calgary YMCA.
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d) The Elevation Place program launch is scheduled for December 17 at the civic centre. This
program launch will provide information on the features and benefits of memberships. Preopening promotion strategy has been determined with the first newspaper ads in the paper
scheduled for the end of November. A sales office will be located at the recreation centre
beginning December 18.

e) Technology work is continuing with the new Chubb security system and our current CLASS
registration system. The network rack in the Library is complete and the cabling in the Town
data room (room 302) is nearing completion. Phone system equipment is assembled and
configured in the I.T. office. During week of Nov 19 the following work will occur: network
systems and phone system hardware will be installed in the data room on the 3rd floor, network
link to the Civic Centre (via the Firehall) will be installed, install the Supernet nodes for both
the Town and the Library.
f)

Facilities procurement is on time and within budget: Over the next month the following work
will occur: Fitness Equipment: delivery November 26, Furnishings: delivery November 27.
Several Requests for Proposal and Quotation currently underway include: Custodial Services
RFP: closed November 16, six submissions under review, award targeted for December 2012
with commencement in January, Window Cleaning Services RFP: closed November 16:
awarded to Good Liv‟in, Window Coverings RFQ: closes December 7, award targeted for
mid-December

g) Membership agreements and waivers are currently being reviewed by legal counsel.
h) Elevation Place pedestrian crossing being managed by Engineering – underground work
complete. Pole installation to take place in early December.
i)

A draft business plan for Elevation Plan will be presented to PSC during early December for
input and then forwarded to council as information. The business plan is reflective of the
“Make It Happen” work to date with contributions from many members of the team.

Rental of Community Facilities
a) Continuing with conversations and on site meetings with the new Waldorf School to determine
if the second floor of the recreation centre is of interest to them for a future rental for their
school operations. They are exploring several options at this time.
Old Pool Redevelopment
a) The Community Services Advisory Committee (CSAC) will be reviewing the evaluation tool to
be used to assess proposals. Note: proposals are due December 19, 2012.
Recreation Reorganization
Discussion with CAO and Human Resources has been completed regarding reorganizing recreation
services to meet the new demands associated with Elevation Place. Draft job descriptions are being
worked on. Communication with the Recreation Team is scheduled for January 2013.
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4. Human Resources
a) Positions Filled in November: Head Lifeguard, Casual Parks Operator
b) Recruitment in Progress: Bow Valley Parent Link- Education coordinator (Maternity Leave),
Bow Valley Parent Link- Program Assistant, Winter Day Camp Leaders, Course & Fitness
Instructors
c) IAFF mediation dates December 4 and 5
5. Financial Services
a) Budget Process – Budget Committee reviews are complete and budget is ready for council
approval.
b)Property Tax Force - First meeting being planned for January, with a series of meetings to be
scheduled in January, February, and March 2013.
c) November 7 meeting with the Regional Transit Commission confirming bus ticket sale process
beginning December 3, 2013.
B. MUNICIPAL SERVICES
1. Community Enrichment
a)
Family and Community Support Services(FCSS):
i.
FCSS is hosting the hospitality table for volunteers at the Royal LePage/Christmas Spirit
food drive on December 5.
ii.
FCSS in partnership with the YWCA, and the Right From the Start (Mental Health Capacity
Building Project), started delivering Boys Council and Girls Circle groups for eight weeks to
all grade 4 students at Elizabeth Rummel School. The goal of the program is designed to
celebrate the uniqueness of each gender, and to create a safe environment for honest
conversation related to the participants building a sense of self and interacting with others.
b) Bow Valley Parent Link (BVPL):
i.
New program - Devoted Dads- designed to give dads parenting information, connect them
to one another and reinforce the bond they have with their child.
ii.
Recruitment for BVPL education coordinator and program assistant positions underway.
iii.
The Bow Valley Early Childhood Development Coalition has formed a Sustainability
Committee to secure funding past March 2013 and a Program Committee to action items
related to vulnerabilities.
iv.
BVPL will be closed over the holidays from Dec 24th, reopening on Mon Jan 7, 2013
2. Recreation Services
a) Meetings with user groups are occurring regarding expectations around „life in the new
facility‟. We are proactively discussing changes to the operation so that we can understand
each others needs.
b) Climbing gym operational planning has moved into full gear with the hiring of world class
climbing staff.
c) Meetings with community groups who are requesting ice time for summer are beginning in
order to allocate ice.
3. Municipal Clerk/Records
a) IPSOS Reid is organizing a “speakers‟ corner” to gain more detailed information from
randomly selected survey participants to help complete the citizen satisfaction survey.
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4. Protective Services
a) Bylaw Services on Patrol (BSOP) for December is:
i.
Snow and ice on sidewalk patrols
ii.
Identifying and removing abandoned vehicles from public streets (to make it easier for
snow clearing and parking).
b) The provincial government has approved the disaster recovery program from the severe
weather event we experienced earlier this year. Residents that were affected by the event will
be able to pick up applications at the civic centre front desk or obtain them online
(http://www.aema.alberta.ca/assistance_recovery_main.cfm).
c) The Firesmart RFP will be issued and awarded in December, with work starting late
December/early January.
MUNICIPAL INFRASTRUCTURE
1. Planning & Development
Canmore Planning Commission approved an SSR and Development Permit for a Garden Centre/
Greenhouse development at 60 Lincoln Park (behind the Napa Auto Parts) on November 7.
2. Engineering Services
a) Capital Projects
 Cougar Creek Bank Restoration and Armouring – Project awarded and mobilization is
underway. Construction to take place November and December 2012 with pathway and
landscape restoration to be completed in the spring.
 Paved pathway rehabilitation and replacement – portion of project by Sage Bistro is
underway. The remainder of the project will be completed next spring.
 Pedestrian Improvement – Pathway opposite Sage Bistro – weather has hampered progress,
the bulk of the project will be completed next spring.
 Western/Central Drainage Basin projects - Stoneworks Creek Drainage Diversion and
Palliser Area Drainage Improvements: work completed in November with some landscape
restoration work to take place spring 2013.
 Teepee Town Commuter Pathway – Construction complete. Some minor landscaping work
to take place in the spring.
 BVT / Benchlands Trail Signal Straightening and Camera Installation – work is complete.
b) Bow Valley Regional Transit Services Commission (BVRTSC)
 Regional service began operations on December 3rd.
c) Bow Corridor Regional Mobility Partnership (BCRMP)
 Detailed design for the Legacy Trail extension to Canmore is complete.
 The BCRMP has begun seeking out funding sources for construction.
d) ATCO Gas Line Relocation
a) Startup postponed until December due to resolution of details with Alberta Transportation.
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3. Facilities
a) Old Daycare Facility
 The Fire Department has been using the facility for training purposes with great positive
feedback.
 Hazardous materials have now been removed.
 RFP for demolition/site remediation services ends December 7.
 Selection of successful bidder is expected by December 14.
b) Elk Run Road Maintenance Facility (Volker Stevin)
 Three garage bay doors and five windows were replaced, which were at or beyond their
useful lifecycle. In doing so, we have addressed user safety, several logistical issues,
improved the workplace conditions, and improved the energy efficiency of the facility
4. Public Works
a) Streets and Roads
Community Sand Box: Administration is trialing 4 yellow community sand boxes in key locations
around town (i.e. Kamenka Green, Little Ravine Rd, Silver Tip, Ridge Road & Casale Place).
The program is aimed at providing residents access to a sand deicer mix for roadways and
sidewalks. The box would have a scoop and allow a resident to throw some sand on a slippery
section of roadway (e.g. a stop sign at the base of a hill, etc.). This is common practice in other
communities and if successful, may be extended throughout the remainder of town.
b) Solid Waste Services
Pumpkin Composting: 2.6 Tonnes of pumpkins were collected in early November. Pumpkins
were added to the Biosolids waste stream and will be composted in Penhold, Alberta.
c) Parks
 Elk Run Baseball Diamond Netting: Contract has been awarded. Post installation now
scheduled in January due to contractor delays. This will not impact the 2013 baseball season
as netting will be installed prior to ball games.
 Outdoor Ice Surfaces: Staff are working hard to get the boarded ice surfaces open to the
public. The pond continues to need cold weather and a deep ground frost before it can be
flooded.
d) Utilities
 Regulatory: One reportable contravention in November due to a wastewater release from a
broken force main near Lift Station 7 (at the base of Silvertip).
 Corrective Maintenance: One leaking water service was repaired.
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Council Resolution Action List - Outstanding Resolutions
Agenda Item

Resolution

307‐11

#

Request for Direction – Employee Housing Program

That Council direct Administration to work with CCHC to develop an assessment based policy for the
provision of employee housing.

16‐Aug‐11

P&D

Planning staff are meeting with CCHC to ensure that any proposals work with their
current mandate and that the BVT ARP can accommodate such an initiative. A report will
be brought to Council in early 2013.

28‐Nov‐12

369‐11

Road Closure and Exchange of Lands at 425 – 5

That Council direct Administration to move forward with the preparation of a road closure bylaw for
the lane behind 425 – 5 th Street.

18‐Oct‐11

P&D

Additional consultation is planned with the neighbours to review the options as there are
two sets of neighbours with differing opinions on what should occur.A staff report will be
brought back to Council once there is some clear understanding of the options; probably
early in 2013.

28‐Nov‐12

417‐11

Provision of Water and Waste Water Services to the Hamlet
of Dead Man’s Flats

That Council direct Administration to enter into negotiations with the MD of Bighorn for the
provision of water and waste water services to the Hamlet of Dead Man’s Flats.

15‐Nov‐11

CAO

A draft Agreement with the MD is at the 90% complete stage. Conclusion to the
agreeement is waiting for final MD approval to move forward with the project. This is
contingent on full cost estimates being recieved.An RFP was recently issued for
design/build of the water and waste water infrastructure in order to obtain accurate
pricing. The agreement will be reveiwed and discussed at the inter‐municipal committee
prior to being brought to council for approval.

8‐Nov‐12

449‐2011 2012 Capital Budget

That Item #222 Pickleball Court not proceed until prior approval of Council.

6‐Dec‐11

Rec

Recreation Sercies is currently investigating the need for and potential cost of uprading
the surface of the Cougar Creek Rink to ensure safe playability for pickleball, and to
determine if the work can be completed within the New Horizon's Grant allocation.

29‐Oct‐12

497‐2011 Request to access the lane on Block 86 – Lars Pettersson

that Council direct Administration to review costs of construction and funding options for the lane on
Block 86 as well as an evaluation of the need to improve the land for municipal purposes

20‐Dec‐11

P&D

See 369‐11 above. Options are being evaluated and a staff report will be brought back to
Council once there is some clarity of options.

28‐Nov‐12

th

Street

Council Mtg Date Service Area Action Status

Last Update

119‐2012

Fire Rescue Medical Response Options

That council direct administration to present a full statistical report to council following one year of
service by Alberta Health Services; this report to include the medical response level of care and
frequency provided by the Fire‐Rescue department.

3‐Apr‐12

PS

A six month report will be shared with council in December. Annual Report due in June
2013.

8‐Nov‐12

131‐2012

Program Audit Committee

That council direct the Budget Committee to select one of their public members to sit on the
Program Audit Committee

4‐Apr‐12

Fin

Ron Lewis was appointed to the Program Audit Committee.

29‐Nov‐12

132‐2012

Program Audit Committee

That Council select at a minimum, one specific service area program audit annually.

4‐Apr‐12

Fin

Audit committee will meet and make this decision prior to the end of the year.

8‐Nov‐12

263‐2012

Old Daycare Site

That council direct administration to proceed with a level 2 engagement with a consultative process
to evaluate the best overall community benefit for redevelopment of the old daycare site that may
include: market housing, affordable housing, green space and recreational amenities.

7‐Jul‐12

MI

Public consultation will begin in late October 2012 with result scheduled for presentation
to council in March 2013. Neighbours held a meeting on the issue on Oct. 30, attended
by staff.

25‐Oct‐12

269‐2012

Recreation Facility Contribution Policy

That council direct administration to prepare amendments for approval by council to the Impact
Offset Matrix in the Sustainability Screening Report Process, to create offsets for contributions made
under the voluntary policy.

7‐Jul‐12

MI

Report scheduled for the December 18, 2012 regular meeting.

24‐Sep‐12

321‐2012 Request for Reduction of 2012 Municipal Property Taxes

That council direct administration to devise a process to be used to streamline applications for tax
exempt status and that the Government of Alberta document “Property Tax Exemptions in Alberta”
be used as a guide.

4‐Sep‐12

Finance

In development. Finance is working with the Golf Course operation of the Canmore Golf
& Curling Club, Canmore Folk Festival, and Canmore Rotary House to complete
applications for tax exempt status as set out under Albert Guidelines. Initial meetings
have occurred and we are continuing to work with the groups to gather the necessary
information. This will standardize the process for council review. There are no issues
and the taxpayer groups are very co‐operative and open to the process.

5‐Sep‐12

353‐2012 Traffic Enforcement and Photo Radar Contract

That council direct administration to initiate a request for proposal (RFP) process for the provision of
automated traffic enforcement (photo radar/laser) speed enforcement services for a three‐year
term.
That council direct administration to bring a report to council providing a multi‐pronged approach to
improving road safety, including a positive reinforcement program, and that the photo radar reserve
be used as the funding source.
That council approve adding the Peaks of Grassi Drainage Diversion project to Capital Project 1225
Street and Drainage Rehabilitation project scope.

2‐Oct‐12

PS

RFP will be drafted and issued prior to the end of the year.

9‐Nov‐12

2‐Oct‐12

PS

Report scheduled for the December 18, 2012 regular council meeting.

6‐Dec‐12

16‐Oct‐12

Eng

Project tendered and awarded ‐ work to begin in spring due to material delivery delays.
We expect to have the diversion in by early may ahead of seasonal rainstorms.

16‐Oct‐12

16‐Oct‐12

MS

30‐Nov‐12

6‐Nov‐12

CE

Recruitment for new positions has begun. The Business Plan has been compiled and is
being circulated to the Project Steering Committee for review prior to distributing to
council.
Administration is developing an action plan for involvement of the Community Arts
Centre Advisory Committee with Community Mountain Arts Foundation in moving
forward with a terms of agreement for Council approval.

6‐Nov‐12

CE

Included in 2013 draft Budget.

28‐Nov‐12

6‐Nov‐12

CE

Included in 2013 draft budget.

28‐Nov‐12

355‐2012 Traffic Enforcement and Photo Radar Contract

365‐2012 Peaks of Grassi Drainage Diversion

366‐2012 Elevation Place Staffing Plan

389‐2012 Canmore Community Arts Centre

392‐2012 Canmore Community Arts Centre

394‐2012 Canmore Community Arts Centre
395‐2012 Canmore Community Arts Centre
396‐2012 Canmore Community Arts Centre

404=2012 Canmore Business and Tourism Sustainable Funding

Committee of the Whole

That council approve the opening day staffing needs analysis for Elevation Place as presented and
direct administration to present a full operating business plan for presentation to council by
December 1, 2012.
That council direct administration to work with members of the community who have been involved
with the Community Arts Centre Advisory Committee to negotiate a management and governance
agreement with the Canadian Mountain Arts Foundation to be the governing and operating body of
the Canmore Community Arts Centre and that the terms of the agreement be brought back to
council for approval.
That council direct administration to include start‐up operational funding in the 2013 draft budget for
the Canmore Community Arts Centre of $70,000 to provide resources to apply for grants,
philanthropic donations and funding partners for the facility, and commence planning for the
construction and programming of the facility.
That council establish a 2013 capital project to develop a detailed facility plan for a Canmore
Community Arts Centre in an amount not to exceed $161,097.
That council establish an operating budget in the amount of $20,000 for public design phase
consultation for the Canmore Community Arts Centre in 2013.
That council direct administration to establish a placeholder in the year 2014 of the five year capital
plan for a $1,800,000 Canmore Community Arts Centre facility construction project based on the
general design set out in the facility plan, with the scope, scale, and budget of the project to be
refined through 2013 and brought back to council for approval.
That council direct administration to undertake a review of the regulatory framework required to
implement a municipally legislated program for tourism marketing funding, and to report back on
the findings and recommendations for go forward action, to be completed by March 31, 2013. The
review to include:
a)
An analysis of bylaw and regulatory requirements,
2012-12-11
1 p.m. of the legal implications associated with the regulatory framework, and
b) An examination

DATE Complete

29‐Nov‐12

28‐Nov‐12

6‐Nov‐12

CE

Included in 2013 draft budget.

28‐Nov‐12

6‐Nov‐12

CE

Included in 2013 draft budget.

28‐Nov‐12

20‐Nov‐12

CAO
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c) An evaluation of the staffing and administrative resources required to implement the proposed
regulatory framework.
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