COMMITTEE OF THE WHOLE
April 10, 2012
9 a.m.
COUNCIL CHAMBERS
CIVIC CENTRE, 902 – 7TH AVENUE

Agenda Topics
Page No.

1. Bow Valley Early Childhood Development
Coalition Overview (verbal)
2. Policing Committee Annual Report

1-3

3. Health Systems Group Analysis and Report on
Potential Operating Models for the Multiplex
Aquatics Centre

4-16

4. Multiplex Draft Plan (verbal)
5. Multiplex Pedestrian Crossing (verbal)
6. Service Area Reports

17-22

7. Council Resolution Action List

23-25

8. Bow Valley Regional Housing Bulletin

26-30

9. Councillor Updates (verbal)

In Camera
No items

2011 Canmore Policing Committee Annual Report
Report Submitted by John Reeves- Canmore Policing Committee chair.
Membership of the Canmore Policing Committee in 2011

John Reeves
Karen Fraser
Shane Jonker
Hans Helder
Rick Davidson
Cara Lynn- Stelmack
Braeden Scriven
Greg Burt
Brad Freer
Linda Goddard
NathalieTurgeon

Voting members
Permanent resident (Chair)
Permanent resident (Vice-Chair)
Permanent resident
Member of Council
Permanent resident over age 65
Non- permanent resident
Youth member
Non voting members
Manager of Protective Services
Officer in charge, Canmore RCMP
Public Complaints Director
Recording secretary

Members that left the committee in 2011:
 Allan Vonkeman
 Monica Tos
 Don Kochan
 Sandy Nemeth
 Shannon Johnson
 Julie Snyder
Canmore Policing Committee Activities and Highlights:
The Canmore Policing Committee was busy throughout 2011. 10 meetings were held and the following
are the highlights from 2011.
The Alberta Gaming and Liquor Commission, City of Calgary and Alberta Health Services provided a
presentation on the Public Safety Compliance Team (Proactive)/Task Force (Reactive) in January. The
focus is a proactive collaborative approach that emphasizes interagency communication that the City of
Calgary uses for law enforcement. The committee reviewed that process and decided that there was
enough interagency meetings and communication with the Detachment Commander to facilitate the
same process but on a smaller scale.
A “No Fighting Bylaw” was proposed to the committee in January. The Bylaw would have empowered
the RCMP to give tickets for fighting rather than proceeding with criminal code charges. The committee
decided that at the present time there was no need for the Bylaw due to the low incident rate of fighting
in town.
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In February the committee discussed empowering Canmore Bylaw Community Peace Officers in the
Bylaw Services department to enforce traffic violations within the Town of Canmore, specifically
pedestrian crossing violations. The committee felt that there would not be conflict between Bylaw
Services and the RCMP if this direction was given. It would be up to Town Council to proceed with this
empowerment and the costs involved if they thought it was needed.
A Major Incident Communication Protocol was accepted by the committee in April.
The Alberta Association of Police Governance (AAPG) asked Canmore to host their 2012 annual
conference. The committee supported this request in May and subsequently the AAPG selected
Canmore to host the conference in 2012 (to be held April 20 and 21, 2012).
The committee received a presentation on how the photo radar program operates. As a result of this
increased information regarding the program was added to the Town’s website.
To increase communication regarding the committee and public policing complaints the committee
developed and distributed a brochure highlighting the responsibilities of the committee and the Public
Complaints Director, manned a booth at the Mountain Market (September) and began forwarding the
agendas to the local media (December) one week prior to the meetings.
In September the committee dealt with the lack of input into the selection process of the Detachment
Commander and the lack of detail provided by the CAO on the RCMP budget and the committee budget.
The committee indicated that a communication stream be constructed so that this does not happen
again.
The 2010 annual report was presented to Council in October. Council asked the committee to identify
gaps between the RCMP, Bylaw and the Alberta Sheriffs. Greg Burt and Brad Freer put together a
report, which was received by the committee and presented to Council.
The communications committee investigated improving the web page and the role of social media for
the RCMP and the committee. A full report is still outstanding.
The committee put Karen Fraser’s name forward as a director for the AAPG Board. The AAPG Board
interviewed Karen and selected her to be on their board.
On October 27th the committee held a Community Consultation Workshop. Twenty stakeholders in the
community attended and gave feedback on Policing and Public Policy. The session was facilitated by
John Middleton-Hope. A report was received in November and the committee will use the information
gathered to provide input into policing and set goals for the committee in 2012.
The committee reviewed information provided from a broadcast of “Alberta Gang Strategy Webcast”.
The committee thought the information was useful but did not see it as a significant problem in our
community at the present time.
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The committee was provided with a monthly staffing update from the RCMP and a quarterly statistical
report.
The Public Complaints Director received four public complaints which were facilitated using the Public
Complaint Director Protocol.
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Briefing Report
COUNCIL DATE: April 10, 2012
SUBJECT/TOPIC: Health Systems Group Analysis and Report on Potential Operating
Models for the Multiplex Aquatics Centre
PURPOSE:
To provide Council with information and an opportunity to discuss the Health Systems Group
Report on the Potential Operating Models for the Multiplex Aquatics Centre.
BACKGROUND/HISTORY:
The Multiplex Project Steering Committee decided unanimously to develop and execute a
Request for Proposal whose scope was to analyze potential operating models and provide a
recommendation on the preferred Operating Model for the Multiplex Aquatics Centre
DISCUSSION:
Over the last few years the Town has been evaluating potential outsourcing options to determine
if its services are delivered in the most effective manner. These evaluations have resulted in a
number of third party partnerships that deliver services.
Due to the subsidy required to operate facilities such as the new Multiplex Facility, specifically
the Aquatics component, an opportunity existed for the Town to evaluate the potential benefits of
other operating models.
The Health Systems Group determined that the current Municipal Model provides the
community with a number of benefits and also identified areas where greater attention and
strategic planning could improve performance. The evaluation recommends the Town move in
the direction of an Enterprise Model which applies business practices with a community
conscience.
Health Systems Group believes that the Enterprise Model provides the following benefits to the
Town:
 Greater accessibility for community members
 Greater opportunity to drive higher revenue
 Allows the town to maintain strategic control
 Supports a professional operational team
 Supports greater cost recovery opportunities
 Establishes accountability for all parties involved
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The next step following Council acceptance of the Report is for Administration to develop a
transition plan that moves the operation of the Aquatics Centre from the current Municipal
Model towards the Enterprise Model
VISION ALIGNMENT:
The analysis of alternative Operating Models supports the guiding principal of Economic
Sustainability and provides the Town with a tool with which it can make an informed decision
regarding the future performance and preferred direction of the Aquatics Operation at the new
Multiplex Facility.
FINANCIAL IMPLICATIONS:
Financial implications related to any of the models are unknown at this time.
Finance Department

COMMUNICATIONS STRATEGY:
Considering that any change in direction from the existing Municipal Operating Model will have
an impact on the current Aquatics and Recreation employees, it will be critical that
Administration develops and communicates a transition plan that respects Administrations desire
to move forward, while also considering the sensitivities of the Town’s employees.
Communication to the facility users and community at large will be handled through a media
release and identification of a single point of contact to ensure clear and accurate messaging.

ATTACHMENTS:
1. HSG Aquatics Operating Model Review (full report)
CONCLUSION/SUMMARY:
The Project Steering Committee agrees with and supports the recommendation provided by
Health Systems Group and believes that a move in this direction will have a positive and
meaningful impact on the way Aquatics Services are provided to the community.

(author of report)
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Town of Canmore
Aquatic Centre Operating Model Review

March 2012
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EXECUTIVE SUMMARY
Health Systems Group (HSG) was contracted by the Town of Canmore to analyze potential models for operating the Aquatic Centre at the Town
of Canmore Multiplex Facility, which will open in the fall of 2012.
This document is a Summary of a more detailed Management Summary and very thorough Full Report. The Full Report, which includes
comprehensive details and extensive schedules, was presented to the Project Steering Committee in March 2012.

RECOMMENDATIONS
1. Adopt an Enterprise Operating Model
HSG recommends that the Town of Canmore implement an Enterprise model for the operation of the Aquatic Centre at the Multiplex. This
model would apply a business approach while maintaining many of the community and social standards that the Town of Canmore has come to
value in its current operation.
Although the evaluation process points to the Society Model, as it achieved the highest overall score, HSG believes that there are very few
compelling reasons to create a Society to operate the aquatics centre in the Multiplex. The rational for this is that most often Societies are
created when programs and services are not in existence or, if they do exist, they are not being operated to the benefit of the community as a
whole. As well, Societies must meet rigorous conditions that will allow them to be financially viable.
This operating model has been recommended because, for the most part, the programs and services that are in existence today are being run
well to the benefit of the community. In addition, decisions for the design of the new Aquatics Centre have already been made. This has placed
limitations on the degree of cost recovery that can reasonably be expected.
Why an Enterprise Model?
The Enterprise Model ranked the second highest overall in terms of HSG’s evaluation criteria and would allow for the community to have greater
influence on programs, services and fees. This was important to the majority of the stakeholders that HSG interviewed. Adopting the Enterprise
Model would ensure strong outcomes in the areas of Accountability; Fiscal Responsibility; and, Innovation.
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Since Health Systems Group believes that the Town of Canmore will always need to support the aquatics centre financially, operating under the
Enterprise Model provides the following benefits to the town:
 Greater accessibility for community members
 Allows the town to maintain strategic control
 Supports greater cost recovery opportunities

 Greater opportunity to drive higher revenue
 Supports a professional operational team
 Establishes accountability for all parties involved

2. Best Practices
HSG also recommends that the Town of Canmore adopt the following operating guidelines.
1. The governance of the aquatic centre needs to adopt the philosophy of oversight rather than operation. Once the strategy is set, it is
management’s job to develop the objectives to achieve the outlined strategy and to be accountable to Council for attaining this.
2. Operate using a cost recovery framework as a foundation for decision making.
3. Adopt a membership structure as a means of generating revenue from the users of the aquatic centre. This fundamental shift in how the
business operates will have a dramatic impact on maximizing revenue growth.

3. The Question of Outsourcing
Health Systems Group does not believe that the Town of Canmore should outsource the staffing and operation of the aquatic centre at the
Multiplex at this time. We feel that the existing staff can be successful in operating the new facility. They have a strong customer service
approach, they understand the community and what the citizens want, there is a high level of satisfaction in the work place, and wages are
reasonable.
It will be important, however, to increase their capacity in the areas of best practices in Aquatics Management, but these skills can be learned.

Prepared by Health Systems Group, March 2012
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MANAGEMENT SUMMARY
Purpose of the Work
Health Systems Group (HSG) was contracted by the Town of Canmore to analyze potential operating models for the Aquatic Centre at the Town
of Canmore Multiplex Facility, which will open in the fall of 2012. The research and analysis completed in this study will assist the Town of
Canmore in determining the most appropriate model under which to operate the Aquatics Centre.

Research
Health Systems Group’s assignment was to clearly identify the challenges, criteria and best practices for operating the aquatics centre and in
turn, to determine which model would achieve the desired outcomes for the operation.
Primary research was done through a series of interviews with the key individuals who are currently providing direction and programs, as well as
with those utilizing the services at the Aquatic Centre in Canmore. HSG completed a total of 19 interviews with 29 individuals from a cross
section of Town Council members (4), Senior Administration (2), Operating Staff (7), Family and Community Support Services (1) and User groups
(15).
A comprehensive review of important documents such as Mining the Future, Signposts to Sustainability, the Town of Canmore Multiplex
Schematic Design, Census Reports and Aquatic and Recreation websites on the internet was also completed. These documents provided HSG
with an understanding of the continuity between the information in the various reports, and the opinions expressed in the interviews. This was
also reconciled with the strategic direction communicated for the Town of Canmore by the various documents. In addition, these documents
provided insight into the conditions which currently exist in the community that may present challenges or promote opportunity for future
aquatic centre operations at the Multiplex.
A review of aquatic centre operating models, similar to the proposed aquatic centre in the Multiplex, was conducted by telephone and use of
the internet.
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HSG also completed a review of the current operations of the aquatics centre in the Town of Canmore. The consultant analyzed the services,
fees, financial results, program results and participation rates in a number of different ways to gain insight as to the strengths, weaknesses and
opportunities that the current aquatic centre has in order to support an operating model that will best achieve long‐term success for the aquatic
centre.

Key Insights from the Research
1.0

Current Operation of the Aquatic Centre

What is working well?
 The staff at the aquatic centre have a strong customer service approach;
 Staff are friendly, approachable and take pride in developing strong relationships;
 There is an exceptional safety record;
 There is a high level of job satisfaction amongst the permanent staff;
 Staff are committed to doing an excellent job;
 Aquatic centre utilization by adults is increasing;
 Pool pass sales have been increasing;
 Aquatics Program revenue has been increasing since 2009 as Life Saving programming has become more popular.
What challenges are present?
 There needs to be a commitment to developing a work environment that promotes trust between representatives from Senior
Administration and Operating Staff of the Aquatic Centre, and teamwork between all levels of staff and Council.
 There has been a 16% reduction in Pre‐School Swimming Program registration between 2009 and 2011.
 Overall program registration has decreased since 2009, but some recovery seems to be occurring in the last Year.
 User groups are being re‐scheduled due to earlier closures of the facility because of cost reduction efforts.
 Total aquatics program registration as a percent (%) of the Town’s population has decreased since 2009.
 Private Swim Club programming is starting to compete with some public Town run programming.
 Balancing the demand of the various user groups for the pool at prime time – which is also the best time for the aquatics department to
be offering its registered (fee for service) programs.
Prepared by Health Systems Group, March 2012
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2.0

Aquatic Operating Models

There were four (4) aquatic operating models that were identified. The following is a high level definition of the models, but more detailed
characteristics can be seen in the section titled Aquatic Centre Operation Models in the body of the report.
1. Municipal
The Municipal model is characterized by the municipality providing oversight through council and administration. The municipality has
significant control over all operating decisions and takes all the financial risk. The Town of Canmore currently operates under this model
which is similar to many towns in Alberta.
2. Enterprise
The municipality provides strategic oversight through council and administration, but operations are carried out by a professional team.
The Enterprise model requires and supports the application of best practices in business management with a focus on revenue
generation. The Saddletowne YMCA that is part of the Genesis Centre Community in Calgary and the Private (Jewish) community centres
operated by Health Systems Group in Toronto are examples of Enterprise models.
3. Societal
A Not‐For‐Profit Society is set up and the governance is overseen by a board of directors. This board often includes a representative
from the municipality depending on the ownership agreement. A third party manager is hired by the Society to operate the facilities. The
Society has control over the direction, key policies, and budget. The Society assumes the majority of the risk. The Westside Recreation
Centre in Calgary and the Spray Lakes Sawmill Recreation Centre in Cochrane operate under a Society model.
4. Private
A private owner rents the facilities through a long‐term lease agreement with the municipality. The private owner makes all the strategic
decisions and hires the necessary staff to run day‐to‐day operations. The Town has very little control with exception of the conditions
outlined in the lease agreement. The private owner assumes all of the risk associated with the operations.
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3.0

Community Needs and Interest

HSG developed six (6) evaluation criteria that represented the needs and interests of the community, as expressed in the interviews. These
criteria were used to assess the four models, and included:
1. Accountability: The obligation of an organization to account for its activities, accept responsibility for them and to disclose results in a
transparent manner.
2. Fiscal Responsibility: To be accountable for the use of money in a responsible manner and to earn money based on good moral values.
3. Accessibility: To make the facility available to the majority of people in a population.
4. Community: To adopt the building of community as a key objective of the program.
5. Service: Providing goods and services in a way that is reliable, responsive, and empathetic to people’s needs.
6. Innovation: Introducing new things that people desire or appreciate.
4.0

Conditions Existing For All Operating Models

The permanent population in Canmore poses some challenges (because of its relatively small size compared the size of the new Aquatic Centre),
There is an opportunity, however, to include the Non‐Permanent Resident and Tourist populations as users. There are over 3,000,000 estimated
visitors per year to Canmore, of which approximately 70% are within driving distance. There is an opportunity to capitalize on this market as the
Multiplex will be more visible than the existing aquatic facility, and the new aquatic centre will offer more attractions than the current one.
Operating costs will increase substantially due to the sheer increase in size of the new facility and the number of amenities that will be offered in
comparison to the current aquatic centre. Energy costs for hydro, water and heating will dramatically increase again due to the increase in size
of the new complex. This condition exists, no matter which operating model is chosen.
Due to the design of the Multiplex there will be very little opportunity to off‐set the cost burden represented by the new aquatic centre, no
matter which operating model is chosen. Libraries, climbing walls, small fitness centres and some multi‐purpose rooms usually operate at a cost
deficit as well. The Multiplex will be challenged to reduce the tax burden to the community.
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5.0

Best Practices

In the absence of Benchmarking studies in Alberta for Aquatic Centres, HSG recommends that the Town of Canmore adopt three (3) best
practices to optimize the successful operation of the aquatic centre.
First, the governance for the aquatic centre needs to adopt the philosophy of oversight rather than operation. Council needs to be focused on
setting the strategy and allowing the professional managers to do their job. Council can be most effective by working with senior town
administration and aquatic centre management to set a compelling strategy based on the needs expressed by the citizens of the Town of
Canmore. Once the strategy is set, it is management’s job to develop the objectives to achieve the outlined strategy and to be accountable to
Council for attaining this.
Secondly, operate using a cost recovery framework as a foundation for decision making. The cost recovery framework establishes a method for
determining the appropriate percentage of cost recovery based on who gets the most benefit from the program or service. It is HSG
understanding that the Town of Canmore is already starting this process and the consultant encourages them to continue with this initiative.
Lastly, adopt a membership structure as a means of generating revenue from the users of the aquatic centre. Membership is the foundation of a
sound business model in the recreation field. This fundamental shift in how the business operates will have a dramatic impact on maximizing
revenue growth. By moving to a membership structure the Town of Canmore can concentrate on providing a high level of service to all
members, participants and tourists. This will lead to increased enjoyment and loyalty thereby enhancing greater spending per visit and a greater
level of repeat business in the future.

Evaluation of the Models
The four (4) operating models were evaluated in in ‐ 3 key categories: 1) Ability to meet the needs and interests of the community as defined by
the research; 2) capacity to be effective in the unique circumstances existing within the town; and 3) ability to apply key best practices in the
operation of an aquatics centre.
A comprehensive evaluation framework was developed to assess each of the four (4) aquatic operating models (Municipal, Enterprise, Society
and Private) against the criteria to come up with an overall score. The outcome of the evaluation is as follows:
Prepared by Health Systems Group, March 2012
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Municipal
Category

Enterprise

Rank

Community Needs &
Interests

45%

6

2.50

6

2.66

6

2.64

4

1.81

Conditions

25%

4

0.91

5

1.21

6

1.43

3

0.86

Best Practices

30%

4

1.30

6

1.80

7

2.10

7

2.00

4.71

Rank

Score

5.68

Rank

Private

Weight

Overall Score

Score

Society
Score

6.16

Rank

Score

4.67

Why Did the Society Model Rate the Highest?
HSG believes that the Society model scored the highest overall for the following reasons:
 The governance structure allows the professionals (who are the operators) to do what they do best; and the make‐up of the board of
directors can be tailored to the needs of the Society.
 It has the ability to access revenue from many different sources – some of which are not available to the other operating models, such as
tax‐deductible fundraising activities.
 The model allows for the application of sound business practices, including membership as a foundation for revenue generation.
 The model can more likely achieve higher cost recovery levels.
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Recommended Model
HSG recommends that the Town of Canmore implement the Enterprise model. This model would apply a business approach with a community
conscience.
Although the evaluation process points to the Society Model, as it achieved the highest overall score, HSG believes that there are very few
compelling reasons to create a Society to operate the aquatics centre in the Multiplex. The rational for this is that most often Societies are
created when programs and services are not in existence or, if they do exist, they are not being operated to the benefit of the community as a
whole. As well, Societies must meet rigorous conditions that will allow them to be financially viable.
In the case of the Town of Canmore the programs and services already exist and decisions for the new aquatics centre (design etc.) have already
been made. The programs and services that are in existence are already being run well to the benefit of the community which is a good base to
build upon for the implementation of an Enterprise model. Lastly, the conditions for the aquatics centre in the new Multiplex to be financially
viable are not present to the degree that they need to be in order for this facility to be attractive to a Society.
Why an Enterprise Model?
The Enterprise Model ranked the second highest overall in terms of the three (3) evaluation criteria and would allow for the community to have
greater influence on programs, services and fees which was important to the majority of the stakeholders that HSG interviewed. In essence the
Enterprise model is a “hybrid” between a municipal and societal model, allowing greater application of the strengths from both models.
Adopting the Enterprise Model would ensure:





Accountability;
Fiscal Responsibility; and,
Innovation.

Since Health Systems Group believes that the Town of Canmore will always need to support the aquatics centre financially, operating under the
Enterprise Model provides the following benefits to the town:
 Greater accessibility for community members
 Greater opportunity to drive higher revenue
Prepared by Health Systems Group, March 2012
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Allows the town to maintain strategic control
Supports a professional operational team
Supports greater cost recovery opportunities
Establishes accountability for all parties involved

Should the Town of Canmore Outsource Staffing and Operation of the Aquatic Centre at the Multiplex?
Health Systems Group does not believe that the Town of Canmore should outsource the staffing and operation of the aquatic centre at the
Multiplex at this time. We feel that the existing staff can be successful as they have a strong customer service approach, they understand the
community and what the citizens want, there is a high level of satisfaction in the work place, and wages are reasonable. It will be important,
however, to increase their capacity in the areas of best practices in Aquatics Management, but these skills can be learned.
Outsourcing may negatively impact the success of the aquatic centre in the following ways:
 Outsourcing can be costly and would impact the ability for the Town to control the cost to the tax payer.
 The Town would lose some control of the service levels as they will no longer be in control of staff performance.
 There would most likely be many concessions that a third party would want to negotiate as aquatic centres operate at a financial deficit.
At this point, it is difficult to determine the degree of cost recovery so there is a substantial risk for both parties.
 If a third party operator is unsuccessful, it is highly likely that the Town would need to start over in terms of operations and regaining the
trust of taxpayers.
The Town has several options with respect to building capacity of the existing staff:
1. Training could happen from within the organization.
2. A company could be contracted for consulting and coaching services in areas such as:
a. Strategic Planning
b. Operational Planning
c. Marketing and Sales
d. Aquatics Programming
e. Cost recovery framework development
Any work that a consulting company undertakes should be done in collaboration with the Aquatic Centre Management Team; and not be
prescriptive in nature.
Prepared by Health Systems Group, March 2012
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Report to Council
April 10, 2012
1. CAO’s OFFICE
1. Municipal Infrastructure
a) Heliport Monitoring Committee: With the approval of the Terms of Reference,
Administration will start the process of recruiting members to be appointed by
Council. Alpine has nominated their appointment to the Committee.
b) Daycare Lease: Progress has been made with drafting a Joint Use Agreement between
the Daycare and Preschool.
c) Canmore Business and Tourism:
i) With execution of the contract, CBT has formally commenced the provision of
economic development services, and will be invoicing for services shortly.
ii) The Sustainable Funding Committee met for the first time on March 21st to
discuss possible options for creating a long term sustainable funding formula for
CBT to effect tourism and economic development services. The Mayor was the
Council designate for the Committee. Council presence on this Committee is
recommended. The next meeting is scheduled for April 11 at 10:00a.m.
d) CCHC
 CCHC is annually required to obtain approval for its PAH Build Guidelines. No
changes are being proposed by CCHC for 2012, so the item is not planned to
come before Council. The issue will be reviewed again in 2013.
 The Hector rental project generated a $28,000 surplus in 2011 that has been
assigned to a specific reserve fund.
 The following monthly statistics are available:



The following communication statistics are available:
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CCHC and Planning staff will be collaborating on any proposed plans for the
redevelopment of the existing daycare lands, once Council has approved some
direction for the project.
CCHC has approached the Town with an agreement outlining the transfer of the
Hector PAH rental building and lands from the Town to CCHC to aid in financial
and grant reporting requirements. This issue may be before Council in April for a
decision.

2. Human Resources
a) AHS Transition – the 3 full time employees not staying with the Town of Canmore
have transitioned to AHS full time beginning with their training on March 19. In
addition, 4 casual employees received offers of employment for full time work with
AHS.
b) Recruitment Update – Positions filled in March
 Bylaw Services Supervisor, Facility Booking Coordinator term, Spring Day Camp
Leaders
Recruitment in Progress
 Parks Seasonal, CAO, Parks Operations (term), Bylaw Services – Community
Peace officer (2), Recreation and Facilities Administrative Assistant (term),
Streets and Roads Operator (2 – term), Paid Response Fire Fighters
c) Benchmarking
 The HR Team has joined the HR Metrics Service, a group which has established a
set of standards for benchmarking Human Resources activities in Canada.
Member organizations represent all provinces and a variety of industries including
some Municipal Government comparators. The ToC HR team will provide data
to the HR Metrics Service on a quarterly basis, and will then be able to access
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quarterly and annual reports. We anticipate being able to access our first reports
in June and will continue to provide Council with updates.
d) IAFF Bargaining – we anticipate formal meetings to resume in April and in the
meantime continue with our preparation work.
3. Financial Services
a. Year-end Audit process on schedule for April 17 Council Meeting.
b. Finance resource/organizational review completed. Roll-out to be finalized.
c. I.T. strategic review in progress with alignment to TOC Strategy.
d. Assessment and taxation process proceeding. Mill Rates to Council May 1.
e. Key Budget Committee feedback received. Study for 2013 budget process.
f. Mountain Market Selection Committee awarded stalls for 2012.
4. Communication
a) Social Media Guidelines for employee personal and official Town use have been
developed and distributed to employees. A social media working group is being
established.
B. MUNICIPAL SERVICES
1) Community Enrichment
1.
Disaster Social Services: Members of the Town staff Disaster Social Services
Coordinating Committee will be attending training with the Red Cross on Supervising
Direct Services at Shelters and Reception Centres. This will help our DSS Coordinators
plan for a set up a reception centre for evacuees from a disaster until the Red Cross can
come to assist.
2.
Disaster Forum 2012 - In Banff, May 7 -9, a few members of the Canmore DSS
Coordinating Team will participate as observers in a mock disaster exercise.
2) Recreation Services
a) Recreation Department
 Canmore Minor Hockey Association hosted two tournament weekends at the
Canmore Recreation Centre in March with a total of 1100 participants and an
estimated 1600 spectators.
 The “Home Ice Advantage” ice promotion has generated $1500 in additional
bookings to date primarily from adult groups wishing to extend their season to
take advantage of the special rate.
 New spring ice bookings have totaled $11,740 to date and include programs
developed between the CMHA and the Eagles, out of town exhibition games,
spring speed skating, and adult recreational hockey.
 Up-coming events at the Recreation Centre: Canadian Hockey Enterprises and
Top Guns Development tournaments (April/May), Canmore Illusions Gymnastics
Club Meet (May 4-6), “Shop Local Trade Fair” (May 26/27), and the Bow Valley
Roller Derby Invitational (June 2).
 Winter adult community recreation courses ended mid-March, spring classes will
resume April 10th.
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Spring day camps started March 26th and will run until April 5th. We offer daily
registration and enrolment is excellent especially for the 7-11 age groups.

b) Aquatics Department
 Shell Oil was here on March 9th to film a commercial. A crew of 125 was at the
Rec Centre from 7am until 4pm. The filming took place in the pool with the
Mountain View through the pool windows as the back drop. Aquatic Staff were
involved along with children that were brought in for the shoot. It all ran
smoothly and the crew of people and the organizer were fantastic to work with. It
was a great experience for everyone and a landmark event for the Canmore Pool.
It was very exciting!
 There is a CALA (Canadian Aqua fitness Leaders Alliance) Conference
scheduled at the pool on April 14/15. We are expecting 100 delegates from
western Canada to attend the two day conference.
 The next National Lifeguard course is scheduled for April 20-22 and 27-29.
There are already 6 participants registered.
 The first group of 36 Grade 4 students from Elizabeth Rummel School
successfully completed the Swim to Survive program on March 22nd. Two more
groups will start after Spring Break.
 Spring aquatic courses will start on April 10th. Registration opened on March 5th.
 Hop on over to the Recreation Centre from some Easter Fun on Friday, April 6.
There will be games, scavenger hunt, fishing pond, and face painting from 1-4pm
3) Protective Services
a) The Alberta association of Police Governance (AAPG) is holding their 2012 Annual

Conference in Canmore on April 20-21. Members from the Canmore Policing Committee
will be attending the conference in addition to giving a presentation on the Town’s
policing business plan.
b) Bylaw Services on Patrol: Focus for the first three months of 2012 has been proactive
enforcement of parking violations, clearing of sidewalks, dog licence renewals and
school patrols. Focus for April & May will be continued attention to school patrols and
dog licence renewals, and new focus on CP trespassing, general waste control and
birdfeeders.
c) Chris Montgomery has been appointed as the new supervisor of Bylaw Services.
C. MUNICIPAL INFRASTRUCTURE
1. Facility Services
1.
Staffing
Lloyd Smith submitted his resignation as Facilities Supervisor of nearly 9 years, and has
accepted a position with the Town of Okotoks. We have sincerely appreciated his
commitment and dedication in his tenure with the Town of Canmore.
This resignation, in addition to the requirement of reviewing the Multiplex staffing
needs, has triggered the need for a department-wide organizational review.
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2. Library Structural Assessment
As part of the Canmore Arts Centre Advisory Committee (CACAC), The Facilities
Department is mandated to conduct a structural assessment of the existing Library.
Facilities staff in addition with Representatives from the Engineering Department have
reviewed the building, and are in agreement that the facility is in very good structural
condition, and no further contracted services for a structural assessment are required at
this time.
Additional due diligence beyond a structural assessment is required to assess the
condition of the facility in areas of mechanical, electrical, HAZMAT, and roof.
 The mechanical system is at the end of its useful life. As such, it will need
replacement regardless of the renovations required in the facility. Costing of
replacement will occur through the capital budgeting phase of this initial planning
phase for capital improvements.
 Electrical requirements are currently adequate. The primary concern is the
increased load associated with kiln(s) installed in the facility. Initial feedback
from a professional electrician is that one or perhaps two kilns can be operated
simultaneously with the existing electrical system.
 A HAZMAT assessment is not recommended at this time since the building was
built in 1984 and later renovated in 1995. As such, the primary concern of
asbestos is not an issue as this material had already been banned from use in
Canada. No appearance of mold has been observed, which was another potential
concern.\
 The roof is known to be at the end of its useful life .A roof inspector will be on
site in mid-April and submit a report by late April that will outline the scope/cost
of the roof replacement. The timing of this roof replacement is aligned well with
mechanical system replacement – implementing them simultaneously will help
ensure roof penetrations are sealed to the highest standard.
3. Planning & Development

Nothing to report.

Committee of the Whole April 12, 2012 9 a.m.

5

21/30

4. Engineering Services

a) Capital Projects
The Daycare facility was successfully completed and turned over to tenants in
March. The project was completed within the revised $2.1 M budget. As final
costs are reconciled a project closeout sheet will be provided to Council. This
project has been a great success due largely to the contributions and partnership of
Town Council and administration, Canadian Rockies Public Schools, non-profit
organizations, and industry including many local businesses, trades, architects, and
contractors.
b) Committees
BVRTSC (Bow Valley Regional Transit Services Commission) – Stakeholder
engagement is ongoing. A report to Council with the results of a survey and open
house along with proposed bus routing will be brought forward Council once
engagement is complete.
An order has been place with Nova for two 40’ buses. Delivery is expected in the
Fall and revenue service will not commence until the buses are received, equipped
and wrapped (branded). Based on negotiations with Nova this is now expected to
be complete in October or November with revenue service starting in that
timeframe.
5. Public Works

1. Streets & Roads
a) Business as usual.
2. Solid Waste Services
a) AlbertaCARE held their spring recycling conference in Banff during the first
week of March. Tristan Holmes led 2 tours (approx. 60 people) to Eagle Heights
where we showcased and presented Canmore’s new Enhanced Recycling
Program. The program generated lots of interest as many of the attendees at the
conference also live in bear habitat in and around Alberta.
3. Parks
a) Business as usual.
4. Utilities
a) Regulatory: No regulatory items to report for March.
b) Corrective Maintenance – Water: Epcor responded to 2 frozen water services in
South Canmore.
c) Corrective Maintenance – Storm: Epcor attended to various storm system issues
in problem areas to thaw out frozen catch basins and/or drain large puddles.
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Council Resolution Action List - Outstanding Resolutions
#

Agenda Item

Resolution

334-09

Bow Valley Land Conservancy draft conservation
easement

Moved by Mayor Casey that Council direct Administration to enter into negotiations with the
Bow Valley Land Conservancy to survey and register a conservation easement on a portion of
Block 3, Plan 9410304 for approval by Council prior to registration.

502-09

Cultural Facilities Taskforce Report

207-10

Bylaw 14-2010 Business Registry License Bylaw (incl.
Mountain Market Rates)

Moved by Mayor Casey that Council receives the Cultural Facilities Task Force Report for
information and that Council direct administration to review the recommendations contained
within the Cultural Facilities Taskforce report and provide options for (action plan) initiating
the recommendations.
Moved by Mayor Casey that Council direct Administration to review Section 5 of Bylaw 142010 to clarify and ensure that fee schedules adequately reflect the intent of this section.

457-10

Relocation of the St. Bernard Chapel to the Catholic
School Site

270-11

Council Mtg
Date
18-Aug-09

Service Area Action Status

Last Update

DATE Complete

P&D

BVLC have been researching an easement on land in the Larch Islands but have still
expressed an interest in pursuing this easement. BVLC was contacted in early Jan.
2011 and no response has been received to date.

Mar. 28, 2012

inactive

15-Dec-09

CE

Cultural Facilities and the recommendations of the 2009 report will be addressed in
the 2013 Cultural Master Plan process. Terms of Reference for the Cultural Master
Plan will be drafted in early 2013.

27-Mar-12

2-Jan-12

4-May-10

Fin

fiance provided a review of this section in the June 14th Committee of the Whole
Report. The entire Bylaw will be reviewed for consistency and brought before
council in conjunction with the review of sustainable economic developement
funding scheduled for 2012

6-Feb-11

14-Jun-11

Moved by Mayor Casey that Council direct Administration to enter into an Agreement with the
relevant school board regarding the use of the building.

7-Dec-10

P&D

Mar. 28, 2012

inactive

Bow Valley Regional Housing – Motion to Reconsider

Moved by Councillor Borrowman that the Town of Canmore direct our Council representative
on the Bow Valley Regional Housing Authority to request of the BVRHA Board of Directors
that they appoint a Bow River Lodge Expansion Design/Build Committee with 60%
representation from the Town of Canmore Council and/or Administration which will be tasked
with bringing forward a comprehensive building plan and operational plan for the proposed
expansion project at Bow River Lodge.

28-Jun-11

293-11

Emergency Medical Services Agreement

Moved by Councillor Ridley that Council direct Administration to bring back to Council
periodic reports respecting discussions and negotiations with AHS regarding service transition.

5-Jul-11

PS

307-11

Request for Direction – Employee Housing Program

That Council direct Administration to work with CCHC to develop an assessment based policy
for the provision of employee housing.

16-Aug-11

P&D

334-11

Canmore Eagles Request

That Council direct Administration to enter into a three year agreement with the Canmore
Eagles for deferral of ice rental and that the agreement include the following conditions:
1. Total rental fees deferred not to exceed $150,000
2. An interest rate of 0.5% above prime to be paid annually on deferred fees
3. Regular and ongoing financial reporting will be provided to the Town via an Administrative
Liaison with the Canmore Eagles Board of Directors
4. Total indebtedness of the team will not exceed $300,000 including that amount owing in
deferred ice rental payments
5. Should the hockey team sell, all deferred fees and interest owing shall be payable from the
proceeds of the sale.

6-Sep-11

MS

Agreement has been fully executed

26-Mar-12

345-11

Recreation Use Fee and Rental Rates

To postpone until Administration and Community Services Advisory Committee review
suggestions and questions from Council regarding Recreation User Fees Rental Rate Policy and
for Administration to provide more supporting information and for the directives in each
category be linked more directly to the philosophical principles.

20-Sep-11

Rec

A new Draft Policy is currently being developed. The new darft will provided to
CSAC in April for there review and comment.

26-Mar-12

369-11

Road Closure and Exchange of Lands at 425 – 5th Street That Council direct Administration to move forward with the preparation of a road closure
bylaw for the lane behind 425 – 5th Street.

18-Oct-11

P&D

Mar. 28, 2012

416-11

Economic Development Services

15-Nov-11

P&D

417-11

Provision of Water and Waste Water Services to the
Hamlet of Dead Man’s Flats

That Council approve the Memorandum of Understanding and direct Administration to prepare
a formal contract with Tourism Canmore Kananaskis for the provision of Economic
Development Services in 2012
That Council direct Administration to enter into negotiations with the MD of Bighorn for the
provision of water and waste water services to the Hamlet of Dead Man’s Flats.

Some neighbours have contacted Administration opposing the Road Closure Bylaw
and appeared as delegation to Council. Options being pursued, in part with
resolution 497-2011.
Contract with Canmore Business and Tourism approved by Council Feb 21.

15-Nov-11

ICAO

An initial meeting has been held with the MD. EPCOR has been requested to review
and confirm the conclusions contained in the proposal submitted by the Developer.
MD agreed to fund additional modeling required by EPCOR. Results have been
shared with the developer. Waiting to hear from province regarding A new grant
application that has been submitted for funding

26-Mar-12

434-2011 2012 Operating Budget

That Administration bring a staffing needs analysis for the Multiplex prior to hiring new staff.

22-Nov-11

HR/Rec

Staffing models are being evaluated

26-Mar-12

439-2011 2012 Operating Budget

That the “Education and Training” in Department 200 Chief Administrative Officer budget be
increased by $20,000 to enable staff to upgrade education and training relevant to their
positions and that the funds not be expended until Council has approved a “Policy” to manage
“education and training” within the Town of Canmore.

22-Nov-11

HR/Fin

$20,000 added to final budget that was approved on Dec 13, 2011. Policy being
developed by HR in 2012

26-Mar-12

442-2011 2012 Operating Budget

That a position Request Fire Services for 3 FTE’s (75% for 2012) from Salaries Wages and
Benefits be added with approval required from Council prior to hiring of these positions.

22-Nov-11

HR/PS

Position descriptions and staffing models presented to Council in February. Model
of 8 FTE's approved.

Feb. 2, 2012

449-2011 2012 Capital Budget

That Item #222 Pickleball Court not proceed until prior approval of Council.

6-Dec-11

Rec

Recreation is waiting to find out if grant has been approved (end March). Once we
have been contacted regarding grant approval Recreation will confirm possible
options and will meet with tennis and picleball stakeholders to develop a go forward
plan.

26-Mar-12
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Development permit was approved March 25th, 2011 with condition of an
agreement to be executed. Applicant has not responded since the approval.

Councillor BVRHA is currently reviewing expansion plans and granting opportunities in light
Borrowman, of recent grant announcements and destruction of some units by the Dec 2011 Fire.
McCallum

Mar. 28, 2012

Reports being provided to Council as part of COW upadates.

Mar. 28, 2012

Work delayed by staffing reductions. Project has been reassigned to another staff
member and a first draft should be available in the second quarter of 2012.

Mar. 28, 2012

27-Feb-12

26-Mar-12

27-Feb-12

7-Feb-12
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Council Resolution Action List - Outstanding Resolutions
#

Agenda Item

Resolution

Council Mtg
Date
13-Dec-11

461-2011 Multiplex Climbing Centre Operator

That Council cancel the RFP for the Climbing Wall Operation and direct Administration to
develop a program managed by the Town of Canmore

470-2011

That Council direct Administration to seek committee membership through an application
process
That Council direct Administration to draft a Terms of Reference for a Heliport Monitoring
Committee
that Council direct Administration to review costs of construction and funding options for the
lane on Block 86 as well as an evaluation of the need to improve the land for municipal
purposes
That Council set the reserve bid on four properties to their assessed value for 2011 tax
purposes as follows; That Council set Terms and conditions as follows: “Full payment on day
of the Public Auction by Cash, Bank Draft, or Certified Cheque unless otherwise arranged. No
bid will be accepted where the bidder attempts to attach conditions precedent to the sale of any
parcel”.

472-2011
497-2011 Request to access the lane on Block 86 – Lars
Pettersson

503-2011 2011 Municipal Property Tax Recovery – Auction
Reserve Bid and Terms of Sale

035-2012 Bylaw 22-2010 Land Use Bylaw
036-2012

037-2012
038-2012

Council Winter Break/Summer Recess

046-2012 Recreation Facility Contribution Policy
054-2012 Delegation Request – Dieter Remppel

That 3rd Reading be given to Bylaw 22-2010 Land Use Bylaw as amended and with
amendments as presented in Attachment 4 Consent Agenda.
That bullet #5 be added to Bylaw 22-2010 as follows:
5. This bylaw shall cease to have any effect as of five years following the date of third
reading unless the time frame is extended by Council.
That Council approve the Planning and Development Department Master Fee schedule
as presented
That the meetings for July 10, 17 and August 7 and 14 be cancelled to allow Council to
have a summer reces
That Council postpone the decision on the Recreation Facility Contribution Policy for
further review by Administration and to be brought back to Council before summer
break and that the existing recreation facility contribution not be collected until the
review is complete
That Council direct Administration to:
1. Have the Traffic Review Improvement Group (TRIG) review the signage around Elizabeth
Rummel School and the May Riva Playground to ensure appropriate locations and compliance with
the “Guidelines of Alberta Infrastructure and Transportation” and,
2. Take no action in relation to the returning of fines or the initiation of legal action against the
Towns former CAO and,
3. Review the photo radar program and report to Council on its effectiveness, as a “road safety
program”, prior to the issuing of an RFP for any renewal of the service.

055-2012

Energy from Waste
067-2012
068-2012

069-2012
070-2012
071-2012

072-2012

080-2012

092-2012
093-2012
097-2012
103-2012

Waste Management Strategy

DATE Complete

Rec

The Manager of Recreation and the GM of Municipal Services have completed a
seven meeting series with Climbing Stakeholders. A business start-up and
management plan in the development phase and is scheduled to come to Council on
April 24th.

26-Mar-12

13-Dec-11

CE

Community Arts Centre Advisory Committee members were appionted Feb 21.

22-Mar-12

21-Feb-12

13-Dec-11

GM-MI

Feb. 2, 2012

21-Mar-12

20-Dec-11

P&D

20-Dec-11

Fin

3-Jan-12
3-Jan-12

P&D
P&D

Amendment incorporated into LUB. Item Complete.
Amendment incorporated into LUB. Item Complete.

3-Jan-12

P&D

Amendment incorporated into LUB. Item Complete.

3-Jan-12

MC

Advertising will be provided in local paper in late June and on website

Mar. 28, 2012

17-Jan-12

P&D

Discussions with BOWDA are scheduled for latter part of February.

Mar. 28, 2012

Terms of reference approved by Council on February 21
Options are being evaluated and will return to Council in late Spring with options to
move forward (see resolution 369-2011).

Auction date was set for January 19th at 9am. All tax arrears were paid in full by
2:00 pm on the date set for auction - acution was cancelled

Mar. 28, 2012

3-Jan-12

19-Jan-12

24-Jan-12

24-Jan-12

24-Jan-12

24-Jan-12

24-Jan-12

24-Jan-12

3-Jan-12

Eng PS

That Council approves the position request of 3 FTE’s (75% for 2012) from salaries,
wages and benefits in the approved operation budget.
That Council accept the Waste Feasibility Study including Energy from Waste
Technology Review as information
That Council accept the Waste Management Strategy as a guiding document as
amended - MOTION POSTPONED see 069-2012.

That Council postpone approval of the waste management strategy until such time as
the approved amendments can be incorporated and summary 6 can be amended
That Council approve the Terms of Reference for the Heliport Monitoring Committee
Heliport Monitoring Committee
as attached
That Council approve the contract for Economic Development Services with Canmore
Economic Development Services Contract with
Business and Tourism as presented
Canmore Business and Tourism
That Council directs Administration to engage the community in a process to identify
Public Engagement Plan: Canmore Recreation
an optimal or preferred use for the CRC pool complex and adjacent athletic field
Centre (CRC) Pool Re-development
MOTION POSTPONED See motion 073-2012
That the above is postponed until such time as administration can craft an intent
statement for the project.
that Council approve Waste Management Strategy. Recommendation Summary in
Waste Management Strategy
Section 6 and accept the Waste Management Strategy as a guiding document.
that Council approve the MOU as presented in attachment 1 and allocates $30,000
Brand Development - Canmore Economic Development from the Canmore Economic Development Reserve to Canmore Business & Tourism
Reserve
(CBT) for the next phase of community branding
Agreement with Energy Associates International that Council approve the agreement with Energy Associates International (EAI) Inc. as
presented
(EAI) Inc.
that Council authorize the Mayor and CAO to execute the attached Agreement
Business Registry Agreement with MD of Bighorn
between the Town and the MD of Bighorn for Business Registry Services
Bylaw 04-2012 – Bow Valley Trail Area
that Council schedule a public hearing for April 10, 2012 at 6 p.m
Redevelopment Plan
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Last Update

7-Feb-12

That Council approve the recommendations for amendments to the Bow Valley
Bow Valley Regional Transit 2012 Business Plan Amendments
Regional Transit Business Plan as presented.

057-2012 Fire-Rescue Department Position Request

Service Area Action Status

Item to be reviewed at April TRIG meeting.

29-Mar-12

N/A

Item complete.

29-Mar-12

PS

Item to be reviewed at April TRIG meeting.

26-Mar-12

7-Feb-12

Eng

7-Feb-12

HR

Recommended amendments accepted for inclusion in revised business plan. Item
complete.
Staffing model shared with AHS. Final staffing of the Fire Department has been
finalized. All that were unable to stay with the Fire Department will transition to
AHS effective April 1st.staff were able

21-Feb-12

PW

21-Feb-12

7-Feb-12

29-Mar-12
26-Mar-12

7-Feb-12
26-Mar-12

Council approved this motion on February 21, 2012

21-Feb-12

21-Feb-12

PW

Council approved this motion on March 6, 2012

6-Mar-12

6-Mar-12

21-Feb-12

PW

Administration incorporated approved amendments into the strategy and Council
approved the strategy on March 6, 2012 (see above Motion 068-2012)

6-Mar-12

6-Mar-12

21-Feb-12

MI

Item complete.

Mar. 2, 2012

Mar. 2, 2012

21-Feb-12

MI

Contract completed and executed. Item complete.

Mar. 2, 2012

Mar. 2, 2012

21-Feb-12

MS

Lorrie is discussing with Council the various positions for a future intent statement
and will review and develop one statement for consideration by Council.

2-Feb-12

21-Feb-12

MS

Item is planned for a discussion on April 10.

2-Apr-12

6-Mar-12

PW

Strategy is complete and implementation will commence.

2-Apr-12

2-Apr-12

6-Mar-12

MI/Fin

Next phase of the branding initiative is underway.

2-Apr-12

2-Apr-12

6-Mar-12

Facilities

2-Apr-12
26-Mar-12

2-Apr-12
26-Mar-12

6-Mar-12

CAO

Agreement has been executed by Canmore and forwarded to the MD for signing

20-Mar-12

P&D

Public hearing has been scheduled for April 10.

28-Mar-12

24/30
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Contract has been executed.

G:\Senior Managers\Council Resolution Action List\Council Resolution Action List 4/4/2012 11:29 AM

Council Resolution Action List - Outstanding Resolutions
#

Agenda Item

Resolution

Council Mtg
Date

Service Area Action Status

Last Update

DATE Complete

Bylaw 05-2012 – Amendment to Bylaw 22-2010

that 1st reading be given to Bylaw 05-2012 Amendment to Bylaw 22-2010 Land Use
Bylaw and schedule a public hearing for April 10, 2012 at 6 p.m
that Council appoint the Mayor for the Town of Canmore to the Board of Directors
Board of Directors 2012 Alberta Winter Games
105-2012
2014 Alberta Winter Games.
That Council authorize the Mayor and CAO to execute the attached Municipal Police
106-2012 2012 Municipal Police Service Agreement
Services Agreement as presented.
that Council approve the following 2011 and 2012 Street and Drainage
2012 Street and Drainage Rehabilitation Program
107-2012
Rehabilitation capital projects as follows:
 6th Avenue from 5th Street to 4th Street: $150,000
 Rundle Crescent Rehabilitation: $575,000
 5th Street Angle Parking Enhancement: $22,000.
104-2012 Land Use Bylaw

20-Mar-12

P&D

Public hearing has been scheduled for April 10.

28-Mar-12
27-Mar-12

20-Mar-12

CE

Mayor appointed to Board of Directors.

20-Mar-12

PS

Agreement signed by the Mayor. CAO's signaute not required.

26-Mar-12

26-Mar-12

Eng

Council approved the projects proposed as presented. Item complete.

29-Mar-12

29-Mar-12

20-Mar-12

20-Mar-12
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Bow Valley
Regional Housing

Phone: (403) 678-5922
Fax: (403) 678-3364
Email: info@bvrh.ca

February- March 2012 BVRH Bulletin
February 27, 2012 Building Committee meeting:
The committee continues to focus on developing a vision for the restoration of the firedamaged wing, along with the first phase of the BRL regeneration and renewal project, in
a timely and cost effective manner. Priorities remain as:




Restoration of the fire-damaged wing: the wing will be restored to the original
specifications, with an opportunity to upgrade some aspects. This work will
commence ASAP. Funding will come from insurance.
Renovation and upgrade of old lodge areas (residential and amenity spaces)
along the lines of our BRL Redevelopment Concept. Funding will come from the
province (80%) and BVRH (20%).
Expansion of lodge capacity along the lines of our BRL Redevelopment Concept.
Funding will come from the province (80%) and BVRH (20%).

Members of the committee will begin to fine-tune the development concept and costs of
the proposed renovation and expansion. Provincial representatives will explore firerestoration options that will allow for occupancy in the fire-damaged wing as soon as
reasonably possible. They will also look at options to help BVRH with its share of the
capital cost of the expansion and renovation project. The committee will meet again on
March 19, 2012.
February regular board meeting summary:
The board agreed that BVRH will begin to transition to LED lighting in our projects. This
lighting is expected to have a positive impact on our maintenance and utility costs well
into the future. It will also mitigate emerging concerns over use of Compact Fluorescent
Lighting.
The board learned that the annual external audit was well underway. The board will meet
on March 14, 2012 at 9:00am to review the 2011 audited financial statements for
approval prior to submitting them to Alberta Housing.
The board heard an update about the Bow River Lodge redevelopment project. The
province is about to invest $260 million in it’s lodge assets through new funding, and we
will be one of the first projects to benefit from it. The soon-to-be announced “Lodge
Regeneration and Renewal” funding would provide 80% of the project capital costs. This
is very attractive considering provincial funding options typically provide no more than
50% of capital costs. The board has previously agreed to commit BVRH to pursue these
options in collaboration with the province, establishing a building committee to carry the
project forward. The chairperson will write a letter to our member councils to inform
them of the status of this project.
920 13 Street
Canmore, Alberta
T1W 1W1
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The board agreed to fund some emergency plumbing repairs at Bow River Lodge out of
the Lodge Contingency Fund.
The board approved the BVRH Employee Vacation Pay schedule as recommended by the
Personnel Committee.
The board agreed to establish a Resident Fund for Cascade House similar to the one in
place at Bow River Lodge.
The board and administration will hold a Financial Planning Workshop on May 10, 2012
with our auditor to review policies affecting our reserve funds, operating surpluses and
financial statements.
The board approved the write-off of the BVRH Housing arm bad debt resulting from
2011 operations.
The board heard that administration has had contact with several consultants interested in
helping us with our Requisition-sharing study. More information will be presented at the
March regular board meeting.
The board received an update on the fire situation:
 Many of our displaced residents remain eager to return to BRL. A re-entry
protocol remains in place to determine priority of need using the mandated rating
system along with collaboration with Community Care to assess the needs of the
candidates. Candidates are not required to re-apply for BVRH, however they will
be required to provide a current medical evaluation proving continued suitability
for supportive living accommodation level 2 at BRL.
 The cause of the fire has not been released to BVRH, however a probable point of
origin has been identified as an exterior light fixture. It appears doubtful that a
definite cause of the fire will be determined.
 Operational impacts include lost revenue (insurance and special provincial grant
funds will help to at least partially offset this); reduced costs for food services and
utilities; costs for emergency heating of the wing; costs for on-site security
guards; redeployment of some personnel to cope with increased demands on
administration.
 BVRH continues to employ a security firm to safeguard the unstable portion of
the facility and also to patrol to minimize other risks to operations.
Project occupancy rates and tenant selection:
Current occupancy rates in our accommodation programs:
Bow River Lodge
100%
Cascade House
100%
Bow River Homes
100%
Mount Edith House 97% (1 vacancy)
Community Housing 88% (4 vacancies)
920 13 Street
Canmore, Alberta
T1W 1W1
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The board approved the two applicants for community housing and one for Mount Edith
House.
Major project status updates:
Cascade House renovation: The project is well underway. The board heard that there will
be a certification period following construction and outfitting involving several
government agencies. Once the expanded lodge is licensed as a Supportive Living
Accommodation we will be able to proceed with occupancy. The general contractor,
Burns Home Solutions, continues to be diligent and cooperative while working safely and
efficiently.
March 14, 2012 Audit meeting:
The board discussed the results of the 2011 external audit with the auditor. Discussions
included prudent succession planning, and the positive impact of the ongoing
enhancements to our financial systems. The board approved the audited financial
statements, which will be submitted to Alberta Housing.
After the Auditor left the board took the opportunity to approve an urgent application to
community housing.
The board also took the opportunity to discuss representation at the annual Exshaw
Legion Golf Tournament. The proceeds of the tournament will be shared with BVRH for
seniors housing and the Veteran’s Food Bank. Several board members will participate at
their own cost.
The board also approved a time-sensitive request to install an assisted bathing tub at
Cascade House as an additional part of the current renovation project. The tub purchase
and installation will be partially funded (50%) by provincial ASLI grant money still
available to BVRH from the grant we received to purchase and renovate Abbeyfield
House (now Cascade House). This tub will enhance our lodge operations at Cascade
House and help to enhance our collaboration with Community Care there as well.
March 19, 2012 Building Committee meeting:
Priorities remain as:




Restoration of the fire-damaged wing: the wing will be restored to the original
specification, with an opportunity to upgrade some aspects, such as installing an
assisted bathing tub. This work will commence around May or June 2012.
Funding will come from insurance coverage.
Renovation and upgrade of old lodge areas (residential and amenity spaces)
along the lines of our BRL Redevelopment Concept. Funding will come from the
province (80%) and BVRH (20%). Formal planning will commence in April, with
920 13 Street
Canmore, Alberta
T1W 1W1
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actual renovation work to start once the new wing and hub have been completed
and occupied.
Expansion of lodge capacity along the lines of our BRL Redevelopment Concept.
Funding will come from the province (80%) and BVRH (20%). The new
residential wing will be built to be versatile so as to allow us to meet multiple
housing needs in the region. Formal planning will commence in April, with onsite construction expected to start before October 2012.

Members of the committee have begun to fine-tune the development concept, with an
early visual concept drawing having been produced by AB Housing personnel that
illustrates the redevelopment concept of a new 60-unit wing and service hub branching
off the existing lodge from the North Wing. Preliminary cost estimates are still being
developed and should be available in May 2012. Provincial representatives have explored
our fire-restoration options that will allow for partial occupancy in the fire-damaged wing
sooner rather than later. They are moving forward with a restoration concept that will
allow this to occur! They will also continue to look at options to help BVRH with its
share of the capital cost of the expansion and renovation project. There may be an
opportunity for BVRH to pay its 20% share to the province over time. This would
mitigate the need to requisition and/or borrow that portion up front. The committee will
meet again on April 20, 2012.
About Bow Valley Regional Housing
The Province of Alberta owns a large portfolio of social housing and seniors’
lodges across the province that provides accommodation and related services to many
needy and vulnerable Albertans. Housing Management Bodies have been created by the
Province to serve as operators and administrators of these facilities. Each Management
Body is self-governing and manages the provincial assets in a particular region, which is
comprised of multiple municipalities. They may also operate other kinds of housing, and
may even own buildings. Every municipality is a member of their local management
body. They are required to have at least one appointee on the governing board,
responsible for acting in the best interests of the management body. The board must
consider the needs of each member municipality in its governance of the management
body.
Management body operations are funded through various means. The body’s
tenants pay rent, however as these are affordable rates they do not cover the costs of
operations. Seniors Lodge deficits are funded through municipal ratepayer requisitions
and provincial grants. Social Housing deficits (including independent seniors housing and
community housing) are funded by Alberta Municipal Affairs (Housing).
Bow Valley Regional Housing is the Housing Management Body for the Bow
Valley region. We strive to address certain community housing needs in a professional
and client-focused manner. We have five member municipalities: Kananaskis ID, MD of
Bighorn, Town of Canmore, Town of Banff and Banff National Park. The people of the
region are able to access all of the programs we offer, although our Banff facilities are
subject to residency requirements. We manage and operate seniors’ lodges in Canmore
and Banff that currently house up to 72 residents. When our renovation project in Banff is
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complete these lodges will be able to house up to 85 residents. We manage seniors’
independent housing buildings in Canmore and Banff that have 62 one-bedroom
apartments. We also manage 58 family housing residences in Canmore and administer
the Rent Supplement Program in the region that currently provides financial assistance to
about 36 Bow Valley households. All told we currently house, or help to house over 300
residents of the Bow Valley.
BVRH has a staff of about 36 people based in either Bow River Lodge in
Canmore or Cascade House in Banff. Our Administration and Maintenance Teams are
based in Canmore but take care of all of our operations. As well, we have Housekeeping
and Food Service Teams plus a Recreation Coordinator at our lodge in Canmore. Our
Cascade House Team serves the residents of our lodge in Banff.
These bulletins are available on our website at www.bvrh.ca
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