TOWN OF CANMORE
AGENDA
Regular Meeting of Council
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, December 3, 2013 at 5:00 p.m.

A. APPROVAL OF AGENDA
1. Agenda for the December 3, 2013 Regular Meeting of Council
B. PUBLIC QUESTION PERIOD
C. DELEGATIONS AND PETITIONS
None
D. MINUTES
1. Minutes of the November 19, 2013 Regular Meeting of Council
E. BUSINESS ARISING FROM THE MINUTES
None
F. UNFINISHED BUSINESS
1. Canmore Commercial Needs Study Terms of Reference
Recommendation: That council approve the Terms of Reference for the
Canmore Commercial Needs Study.
G. BYLAW APPROVAL
None
H. NEW BUSINESS
1. I Drive Safely Pilot Project Program Update
Recommendation: That council direct administration to continue to
administer the “I Drive Safely Program” for the duration of the existing photo
radar contract which is funded from the photo radar reserve to a maximum of
$12,000 annually.
I. CORRESPONDENCE/INFORMATION
None
J. REPORTS FROM ADMINISTRATION
None
K. NOTICES OF MOTION
None
L. IN CAMERA
None
M. ADJOURNMENT
Agenda prepared by: Cheryl Hyde, Municipal Clerk
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Unapproved

TOWN OF CANMORE
MINUTES
Regular Meeting of Council
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, November 19, 2013 at 5:00 p.m.

COUNCIL MEMBERS PRESENT
John Borrowman
Mayor
Sean Krausert
Deputy Mayor
Joanna McCallum
Councillor
Ed Russell
Councillor
Vi Sandford
Councillor
Rob Seeley
Councillor
Esmé Comfort
Councillor
COUNCIL MEMBERS ABSENT
None
ADMINISTRATION PRESENT
Lisa deSoto
Chief Administrative Officer
Patrick Sorfleet
Development Planner
Megan Dunn
Planning Administrative Assistant
Andy Esarte
Manager of Engineering
Alaric Fish
Manager of Planning and Development
Ric Irwin
Senior Finance Officer
Cheryl Hyde
Municipal Clerk (Recorder)
Mayor Borrowman called the November 19, 2013 regular meeting to order at 5:00 p.m.

288-2013

289-2013

A. APPROVAL OF AGENDA
1. Agenda for the November 19, 2013 Regular Meeting of Council
Moved by Mayor Borrowman that council add the following item to the agenda:
 Under Unfinished Business add F-1 Appointment of Representative and
Alternate to Southern Alberta Energy from Waste Association.
CARRIED UNANIMOUSLY
Moved by Mayor Borrowman that council approve the agenda for the November 19,
2013 regular meeting.
CARRIED UNANIMOUSLY
B. PUBLIC QUESTION PERIOD
None
C. DELEGATIONS AND PETITIONS
None

Minutes approved by: _______ _______
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290-2013

291-2013

Unapproved

D. MINUTES
1. Minutes of the October 28, 2013 Annual Organizational Meeting
Moved by Mayor Borrowman that council approve the minutes of the October 28,
2013 annual organizational meeting with one typographical correction.
CARRIED UNANIMOUSLY
2. Minutes of the November 5, 2013 Regular Meeting of Council
Moved by Mayor Borrowman that council approve the minutes of the November 5,
2013 regular meeting as presented.
CARRIED UNANIMOUSLY
E. BUSINESS ARISING FROM THE MINUTES
None

292-2013

F. UNFINISHED BUSINESS
1. Appointment of Representative and Alternate to the Southern Alberta
Energy from Waste Association
Moved by Mayor Borrowman that council appoint Councillor Sandford to the
Southern Alberta Energy from Waste Association (SAEWA) and Councillor Russell as
the alternate.
CARRIED UNANIMOUSLY

293-2013

G. BYLAW APPROVAL
1. Bylaw 2013-25 10 Walker Rezoning
Moved by Mayor Borrowman that council give first reading to Bylaw 2013-25 and
schedule a public hearing for December 10th, 2013 at 5 p.m.
CARRIED UNANIMOUSLY

294-2013

H. NEW BUSINESS
1. Amendment to Planning and Development Fee Schedule
Moved by Mayor Borrowman that council adopt the planning and development fees
for the 2014 Master Fee Schedule as presented.
CARRIED UNANIMOUSLY

295-2013

2. Mountain Creek Hazard Mitigation Project – Various Creeks Short-Term
Mitigation
Moved by Mayor Borrowman that council approve the following capital budgets for
the construction of short term mitigation works on various creeks.
Three Sisters Creek - $2,715,000
 $913,600 DRP
 $948,000 FRECP Grant
 $244,000 AB Transportation Grant
 $609,400 Other (Developer)
Stone Creek
 350,000 wholly funded through the FRECP Grant
Stoneworks Creek
 $350,000 wholly funded through the DRP program
CARRIED UNANIMOUSLY
Minutes approved by: _______ _______
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297-2013

298-2013

Unapproved

Moved by Councillor Krausert to direct administration to take steps to protect the
Town from liability with respect to hazard mitigation as advised by legal counsel.
CARRIED UNANIMOUSLY
3. 2013 Financial Report – Year-to-Date as at September 30
Moved by Mayor Borrowman that council accept the year-to-date financial report
(quarterly update) as at September 30, 2013 for information.
CARRIED UNANIMOUSLY
4. Dead Man’s Flats Servicing Agreement
Moved by Mayor Borrowman that council accept the MD of Bighorn’s request to
delay the 2nd and 3rd connection fee payments required under the Dead Man’s Flats
Servicing Agreement from January 2014 and January 2015 to September 2014 and
September 2015 respectively.
CARRIED UNANIMOUSLY
I. CORRESPONDENCE/INFORMATION
None
J. REPORTS FROM ADMINISTRATION
None
K. NOTICES OF MOTION
None
L. IN CAMERA
None

299-2013

M. ADJOURNMENT
Moved by Mayor Borrowman that council adjourn the November 19, 2013 regular
meeting at 6:30 p.m.
CARRIED UNANIMOUSLY

_________________________
John Borrowman, Mayor

__________________________
Cheryl Hyde, Municipal Clerk

Minutes approved by: _______ _______
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Request for Decision
DATE OF MEETING:

December 3, 2013

Agenda #:

TO:

Council

SUBJECT:

Canmore Commercial Needs Study Terms of Reference

SUBMITTED BY:

Kate van Fraassen, Development Planner

RECOMMENDATION:

That council approve the Terms of Reference for the Canmore Commercial
Needs Study.

EXECUTIVE SUMMARY
With the approval of the Bow Valley Trail Area Redevelopment Plan, council adopted a motion directing
administration to engage an external expert in order to gain a more comprehensive understanding of existing
and commercial needs for all segments of Canmore’s population, now and into the future. The attached
Terms of Reference is for a study to satisfy this motion.
PREVIOUS COUNCIL DIRECTION OR POLICY
In January 2013, Council adopted the Bow Valley Trail Area Redevelopment Plan (BVT ARP). The BVT
ARP provides strategic direction for the redevelopment of Bow Valley Trail, including policies regarding
commercial space, most significantly continuation of the existing limit of retail store size to less than 150m².
An earlier version of the Terms of Reference was presented to Council June 18th, 2013. Based on the
discussion at this meeting a workshop was held with Council on September 24th, 2013 to clarify the intent and
objective of the study. The Terms of Reference has been revised to reflect this feedback from Council.
Council was briefed on the revised Terms of Reference during the November 12th, 2013 Committee of the
Whole. Minor edits have been made to the Terms of Reference in response to comments and questions
raised by Council during the briefing.
While adopting the BVT ARP council passed the following motion:
As soon as is practicable after passage of third reading of this bylaw, council shall cause a town-wide
study by an external expert, working with the assistance of community expertise, to be
commissioned. The terms of reference for the study will be brought back to council for approval;
and will include analysis of the types of businesses and services Canmore will need for residents and
tourists now and into the future, as well as recommendation for commercial area size restrictions
required on Bow Valley Trail to facilitate such businesses and services. This study shall be
referenced by council to, in particular, further consider area size restrictions contained in the Land
Use Bylaw and other municipal planning documents, ideally before June 30, 2014.

In response to this motion Administration is recommending that council adopt the revised Canmore
Commercial Needs Study Terms of Reference.
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DISCUSSION
Objectives and Deliverables
The central question to be explored in the study is how Canmore will accommodate commercial growth and
meet resident and visitor needs into the future? The study will result in a document to inform decision
making and support policy development, in particular the update of the Municipal Development Plan and
how to move forward with retail size limits.
The four main objectives of the study are:
1) evaluate current commercial services and uses;
2) understand how a range of market trends may influence commercial growth in Canmore;
3) reveal existing gaps and identify the kinds of commercial development required under different
scenarios and multiple population ranges;
4) inform and support decision making and policy development, in particular the update of the
Municipal Development Plan (MDP) and policy regarding retail size limits.
The study is made up of three parts, each with an associated objective and deliverable. Part 1 of the study
examines commercial services currently provided in Canmore. Part 2 looks at market trends impacting or
influencing commercial development and services in Canmore today and into the near future. It is not until
the development of commercial scenarios in Part 3 of the study that expected commercial needs and
demands for a range of future population ranges and mixes, and visitation growth will be investigated.
PART
1
2

3

STUDY OBJECTIVE
Evaluate current commercial services
and uses
Understand how a range of market
trends may influence commercial
growth in Canmore
Reveal existing gaps and identify the
kinds of commercial development
required under different scenarios and
multiple population ranges

DELIVERABLE

An environmental scan of existing
commercial land, uses, and services
A series of synopses of market trends
impacting commercial development in
Canmore including but not limited to
tourism, regional development, and
recreational real estate trends
A range of future commercial scenarios
built around three growth areas:
a) residential – including the split between
permanent and semi-permanent residents,
and a range of population growth
possibilities,
b) visitation - including potential tourism
commercial needs for day visitors and
overnight stays (visitor accommodation)
c) regional development – including potential
commercial development in neighboring
communities
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Inform and support decision making
and future policy development, in
particular the update of the Municipal
Development Plan (MDP) and policy
regarding retail size limits
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Analysis of results and commercial
scenarios identifying current gaps and
commercial development required to
support different scenarios

Approach and Process
As a technical study, broad public engagement is not appropriate, rather involvement and cooperation with
key stakeholders will enable an effective and efficient process. The primary contribution of the key
stakeholders, Planning & Development and Canmore Business & Tourism, will be to work collaboratively
with the chosen consultant to design the commercial scenarios. Local experts such as Canmore Downtown
BRZ, real estate professionals, BOWDA (Bow Valley Builders and Developers Association), Canmore Hotel
and Lodging Association, and the Calgary Regional Partnership may be consulted on the study as needed.
The study can either be conducted continuously or in stages. If the study is conducted continuously a
workshop with Council will be held following the development of preliminary commercial scenarios in Part 3
of the study to make sure the intent of Council’s motion is being met. If the study moves forward in stages,
administration recommends that the results from each part of the study be presented to council prior to
moving forward with the subsequent part.
Planning & Development will lead the Request for Proposals process and Canmore Business & Tourism will
manage the study once a consultant is chosen. This arrangement will ensure the study will not replicate
current work being conducted by Canmore Business & Tourism and provide the consultant with access to
data and information already collected.
Result
The study will not result in a vision document directing a specific scenario for future commercial
development in Canmore; it will produce data and scenarios to support informed visioning and planning
processes down the road. While the study will provide insight into what kinds of commercial development
can be supported or may be required under certain scenarios, it will not determine the direction the
community should go in. Specifically, the data gathered through the study will support efforts to update the
Municipal Development Plan in 2014 and provide background on the issue of retail size limits. Because the
Municipal Development Plan is a substantial document it is possible for the update to happen concurrently
with the study as non-commercial sections of the plan can be worked on while the study is completed.
ALTERNATIVES ANALYSIS
Council could direct Administration to move forward with the study in stages. This would require reports to
Council at the completion of each part, potentially lengthening the time frame to finish the study. This is a
viable option and would provide Council with decision points throughout the study and possibly consider the
study complete at an earlier stage.
Council could amend the terms of reference to better reflect their intent for the study; this could include
reducing the scope of the study. This is not recommended as it may not achieve the goals of the original
motion.
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Council could not accept the terms of reference and abandon the study. This is not recommend as it has
become clear that the information produced by this study could benefit the update of the Municipal
Development Plan and support economic development efforts by Canmore Business & Tourism.
Abandoning the study would require an amendment to the Bow Valley Trail ARP bylaw, including three
readings and a public hearing.
FINANCIAL IMPACTS
Funding for the study has been included in the 2014 Capital Budget as a capital project totaling $75, 000. If
the study is completed in stages the cost for each stage is expected to be less, but the total cost for all three
stages could be more as the recommended reporting at the completion of each part would require more
billable hours by the consultant.
STAKEHOLDER ENGAGEMENT
Canmore Business & Tourism has provided feedback on the revision of the Terms of Reference. No other
stakeholder engagement has been conducted to date.
STRATEGIC ALIGNMENT
Place Goal 2:
The social, cultural, and economic health of the downtown is essential to maintaining the downtown as the
heart of the community
Strategic Initiative:
Foster a diversity of essential services in the downtown area
Economy Goal 6:
Canmore has a diverse economy that is resilient to change.
Strategic Initiative:
Support the growth of businesses outside of the tourism and hospitality sectors.
ATTACHMENTS
1) Canmore Commercial Needs Study - Terms of Reference
AUTHORIZATION
Submitted by:

Kate van Fraassen
Development Planner

Date:

November 28, 2013

Approved by:

Alaric Fish
Manager of Planning & Development

Date

November 29, 2013

Approved by:

Lisa de Soto, P.Eng.
Chief Administrative Officer

Date:

November 29, 2013
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1.0
Project Purpose
In order to gain a more comprehensive understanding of existing and expected commercial needs for all
segments of Canmore’s population, the Town is seeking the expertise and resources of an experienced
professional to conduct a study. The central question to be explored is how Canmore will accommodate
commercial growth and meet resident and visitor needs into the future?. The study will consist of three parts:
1. an environmental scan of existing non-residential uses and services;
2. synopsis of market trends impacting commercial growth in Canmore; and
3. a range of commercial scenarios built around 3 growth areas: residential, visitation, and regional
development.
The study will result in a document to inform decision making and support policy development. The study also
provides an opportunity to coordinate with Canmore Business & Tourism in its economic development efforts.
This Terms of Reference outlines what the study will involve.
The four main objectives of this study are:
1. Evaluate current commercial services and uses
2. Understand how a range of market trends may influence commercial growth in Canmore
3. Reveal existing gaps and identify the kinds of commercial development required under different
market scenarios and multiple population ranges
4. Inform and support decision making and future policy development, in particular the update of the
Municipal Development Plan (MDP) and policy regarding retail size limits
2.0

Background

2.1
Why needed?
Canmore is home to a mix of permanent and semi-permanent residents and experiences approximately 3
million visitor days a year (Canmore Business & Tourism). The current population comprises approximately
12,000 permanent residents and 6000 semi-permanent residents.
Historically Canmore’s commercial lands have included:
o Pedestrian-orientated downtown and gateway areas
o Automobile oriented commercial in the Bow Valley Trail area
o Industrial land in Elk Run and the Industrial Triangle (adjacent to the high school)

2
Page 10 of 17

o Pedestrian oriented resort commercial lands in Silvertip, Spring Creek Mountain Village, and Three
Sisters
In January 2013, the Bow Valley Trail Area Redevelopment Plan (BVT ARP) was adopted by Council. The Bow
Valley Trail district is both a commercial area and the primary visitor accommodation area of Canmore. The
BVT ARP provides strategic direction for the redevelopment of Bow Valley Trail, including policies regarding
commercial space. The most significant policy of the BVT ARP related to this study is a limit of retail store size
to less than 150m2. This restriction mirrors historic efforts to focus larger retail stores and so the majority of
commercial development in the downtown area.
This study was sparked by Council’s discussion over the limit of retail store size while approving the BVT ARP.
Specifically Council asked for an external expert to analyze:
“…the types of business and services Canmore will need for residents and tourists upon build out, as well as
recommendation for commercial area size restrictions on Bow Valley Trail to facilitate such businesses and
services.”

This study is not a vision document, it is a technical study that will enable Council and administration to better
understand existing and expected future commercial needs in Canmore and inform appropriate land use
planning and legislative responses moving forward. In particular, the results of the study will inform the update
of the Municipal Development Plan and how to move forward with retail size limits.
2.2
Benefits
There are a number of benefits to be gained by completing a study on commercial needs and options in
Canmore. For example, this study will provide:
o
o
o
o
o

A baseline of existing commercial services and a clear understanding of current gaps
Better understanding of future commercial needs for all segments of Canmore’s population
Insight into the impact of regional development and other market trends on Canmore’s commercial
sector
Better understanding of the kinds of commercial development required for a range of future scenarios
Information to support future policy development

3.0
Scope
The study will result in a robust picture of existing commercial demands in Canmore and an understanding of
what commercial growth is possible and likely. All non-residential lands will be considered.
3.1
o
o
o
o
o
o
o
o
o
o

In Scope
The study will consider:
Market analysis of existing commercial uses and land
Existing and expected commercial demands
Existing commercial market gaps
Existing visitor accommodation capacity
Comparison and analysis of peer communities (i.e. similar sized communities and resort towns)
Future population and visitor numbers at residential and visitor accommodation build out, and a range
of growth scenarios
Tourism market trends, both regionally, nationally and internationally
Regional commercial development trends
Recreational real estate trends
Estimated economic development potential based on different market and population scenarios
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3.2
o
3.3
o
o
o

o

Out of Scope
The follow is a list of topics or issues not to be included in the study:
Specific MDP or land use bylaw amendments
Deliverables
The study will produce:
An environmental scan of existing commercial land, uses, and services
A series of synopses of market trends impacting commercial development in Canmore including but
not limited to tourism, regional development, and recreational real estate trends
A range of future commercial scenarios built around three growth areas:
1. Residential – including the split between permanent and semi-permanent residents, and a
range of population growth possibilities
2. Visitation - including potential tourism commercial needs for day visitors and overnight stays
(visitor accommodation)
3. Regional development – including potential commercial development in neighboring
communities
Analysis of results and commercial scenarios identifying current gaps and commercial development
required to support different scenarios

4.0
Critical Success Factors
A number of factors will help ensure that the commercial needs study is successful. Clear communication of
expectations to the consultant is required to make certain that the final product will be useful and satisfy
Council’s motion. Open and effective communication between Planning and Development, the consultant, and
stakeholders is paramount. As part of this communication early in the process all involved should agree what
typology or language for the subject matter will be used. Any relevant data the Town or stakeholders have will
be shared with the consultant in a timely manner; if pertinent data is not readily available Town staff and
stakeholders should support the consultants as best as possible. Lastly, Council must be updated throughout
the process in order to have confidence in the findings and scenarios developed through the study.
5.0
Stakeholder Analysis
As a technical study, broad public engagement is not appropriate, rather involvement and cooperation with
key stakeholders will enable an effective and efficient process. The primary contribution of key stakeholders
will be in the form of a working group which will work with the consultant to design the commercial scenarios.
Throughout the completion of the study the working group will act as a sounding board for the consultants,
providing input and feedback where required. If required the consultant may also call upon the listed local
experts to provide information and insight at any point throughout the process.
Planning & Development will lead the Request for Proposals process and Canmore Business & Tourism will
manage the study once a consultant is chosen. This arrangement will ensure the study will not replicate
current work being conducted by Canmore Business & Tourism.
5.1 Working Group
The working group will be comprised of key stakeholders including:
o Canmore Business & Tourism
o Planning & Development

4
Page 12 of 17

5.2 Local Experts
The following groups may be consulted on the study as needed, including:
o Calgary Regional Partnership
o Alberta Ministry of Tourism Parks and
o Banff Hotel and Motel Association
Recreation
o Council
o Parks Canada
o BOWDA (Bow Valley Builders and
o Calgary Economic Development
Developers Association)
o Real Estate Sector (commercial, residential,
o Canmore Downtown BRZ
and recreational)
o Canmore Hotel and Lodging Association
o Travel Alberta
6.0
Approach
The study will be made up of three parts:
1. an environmental scan of existing non-residential uses and services;
2. synopsis of market trends impacting commercial growth in Canmore;
3. a range of commercial scenarios built around 3 growth areas: residential, visititation, and regional
development.
An overview of the components of the study and the process is illustrated in the following chart:
PROCESS STEPS & RESULTS
Components
Current market analysis
Part 1

Environmental Scan

WORKING GROUP SESSION

Existing commercial uses
Existing commercial demands
Existing visitor accommodation

BASELINE OF EXISTING
SERVICES

demands
Service gaps

Components
Tourism trends
Part 2

Market Trends

Expected regional development
Recreational real estate trends

FUTURE NEEDS

Anticipated residential growth
WORKING GROUP SESSION
Components
Residential growth
Visitation growth
Part 3

Commercial Scenarios

Regional development

ROUGH COMMERCIAL SCENARIOS
COUNCIL WORKING SESSION
FINAL COMMERCIAL SCENARIOS

ANALYSIS OF SCENARIOS

REPORT TO COUNCIL

Canmore Commercial Needs Study
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The study will commence with a working group session with the chosen consultant to provide necessary
information for the environmental scan and ensure that the study will not duplicate any existing work. The
components listed in Part 2 are not exhaustive; the consultant may suggest additional areas to consider in the
synopsis of market trends based on their expertise. The scenarios will be developed collaboratively with the
working group and the chosen consultant. A working session with Council will occur after the development of
rough scenarios in Part 3 to make sure the intent of Council’s motion is being met. Following the finalization
and analysis of the commercial scenarios a report to Council will be prepared by July 2014.
7.0

Milestones

MILESTONE

DATE

Adoption of TOR

December 2013

Consultant selection process, RFP

December - January 2014

Working Group session with consultant

January 2014

Environmental Scan

Jan - Feb 2014

Working Group session with consultant

March 2014

Development of rough scenarios

Mar - Apr 2014

Working session with Council

April 2014

Finalization and analysis of scenarios

Apr - May 2014

Finalization of study

June 2014

Report to Council

July or August 2014

8.0
Resources
A capital project to resource the completion of the study is proposed in the 2014 Capital Budget for $75,000.
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Request for Decision
DATE OF MEETING:

December 3, 2013

Agenda #: H-1

TO:

Council

SUBJECT:

I Drive Safely Pilot Project Program Update

SUBMITTED BY:

Greg Burt, Manager of Protective Services

RECOMMENDATION:

That council direct administration to continue to administer the “I Drive
Safely Program” for the duration of the existing photo radar contract which
is funded from the photo radar reserve to a maximum of $12,000 annually.

EXECUTIVE SUMMARY:
The pilot project for the “I Drive Safely” program has been operating for approximately one year and it is
now time to evaluate the effectiveness of this innovative program. Many projects have been implemented
throughout the year that have had a positive impact on increasing road safety in town. While it is difficult to
completely quantify the effectiveness of the program, it seems to have resulted in increased safety on the
roads for motorists, pedestrians and cyclists.
PREVIOUS COUNCIL DIRECTION OR POLICY
By way of motion 511-2012 on December 18, 2012, Council approved a multi-pronged approach to
improving road safety and directed that administration develop and implement an “I drive safely” one year
pilot project to be funded from the photo radar reserve to a maximum of $12,000 in 2013.
DISCUSSION
Since Council’s approval last year the following programs have been implemented:
1. Four vehicle activation traffic calming signs were purchased and installed at locations identified to
have a high volume of speeding vehicles and/or high usage crosswalks. A formal analysis to
determine the effectiveness has not been completed (due to the flood and the short period of time
they have been operational), however physical observations of the vehicles at the sites indicate that
the signs are effective at lowering speeds in these locations.
2. Audible pedestrian signals were installed on Railway Avenue at Main Street and Bow Valley Trail at
Railway Avenue.
3. The “I Drive Safely” (aka: photo radar lottery) was developed and implemented early in 2013.
Limited informal engagement of staff and residents indicates that the majority of people surveyed are
supportive of the program and feel that is has a positive impact on causing drivers to obey the posted
speed limits. Key components of the program include:
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a.

The photo radar contractor has monitored the traffic and forwarded information to the
town regarding vehicles that were observed traveling at or below the posted speed limit. This
was critical in obtaining accurate information and not impacting resources in the bylaw
service department.
b. A procedure was developed that exempted certain members of administration and Council
from claiming a prize. This addressed any perceived conflict of interest issues.
c. An agreement was reached with Service Alberta to have them contact program winners who
had not seen their licence plate posted in the local paper, website or Facebook page. This
was important because less than 10% of winners contacted the town after seeing their plate
posted locally.
From January 1, 2012-Septmeber 30, 2012, a total of 4338 photo radar tickets were issued. For the same time
period in 2013, a total of 4,059 tickets were issued. This indicates a 7% decrease. While it is difficult to
entirely quantify the reasons for the decrease in the violations, it is realistic to assume the “I Drive Safely
Program” and vehicle activated traffic calming signals have had an impact on the decrease in violations
issued. Therefore, it is recommended to extend the “I Drive Safely” program for the duration of the photo
radar contract (until September 2016).
ALTERNATIVES ANALYSIS
Additional vehicle activation traffic calming signs could be purchased and located at key locations in town.
This alternative is not recommended because rotating the signs to other locations could be just as effective at
reducing speeds with a minimal cost implication.
The “I drive safely” program could be discontinued or altered to increase the number of prizes or amount of
prizes awarded. Administration considers the existing program to be sufficient at having a positive impact on
improving the driving habits and therefore does not recommend discontinuing or altering the program.
FINANCIAL IMPACTS
The photo radar reserve is intended to fund expenses related to any policing and or traffic safety initiatives
deemed appropriate by council. The chart bellows shows the current balance, inflow and out flow anticipated
with the proposed budgets/programs for 2014 and includes 5 year projections. The additions have been
adjusted to reflect the new projected revenues transferred to reserve as a result of the new contract that was
signed in September. The projected balance will fluctuate with the number of tickets issued and annual
budget decisions that are made to operational and capital projects and will be reviewed annually.

STAKEHOLDER ENGAGEMENT
Administration conducted limited informal engagement of staff and residents and the majority of people
surveyed were supportive of the speed display devices and the “I drive safely” program.
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STRATEGIC ALIGNMENT
Road safety is aligned with Goal 5b, “Canmore is a safe community”.
ATTACHMENTS
N/A
AUTHORIZATION
Submitted by:
Approved by:

Approved by:

Greg Burt
Manager of Protective Services

Date:

November 14, 2013

Lorrie O’Brien, BA
General Manager of Municipal
Services

Date:

November 28, 2013

Lisa de Soto, P.Eng.
Chief Administrative Officer

Date:

November 27, 2013
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