TOWN OF CANMORE
AGENDA
Regular Meeting of Council
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, August 18, 2015 at 5:00 p.m.
Times are estimates only.
PUBLIC QUESTION PERIOD
5:00

5:00 – 5:30

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the August 18, 2015 Regular Meeting of Council
B. DELEGATIONS
1. Cherri Hodgins, Canmore Daycare –Business Plan
C. MINUTES
1. Minutes of the July 7, 2015 Regular Meeting of Council
D. BUSINESS ARISING FROM THE MINUTES
None
E. UNFINISHED BUSINESS
None
F. BYLAW APPROVAL
None

5:30 – 5:50
5:50 – 7:30

G. NEW BUSINESS
1. Smith Creek ASP Public Engagement Report Phase 1
Briefing Note
2. Draft Municipal Development Plan
Recommendation: That council direct administration to proceed with a
comprehensive public engagement strategy on the attached draft Municipal
Development Plan and return to council with a final draft for first reading in
October 2015.
H. CORRESPONDENCE/INFORMATION
None
I. REPORTS FROM ADMINISTRATION
None
J. NOTICES OF MOTION
None
K. IN CAMERA
None

7:30

L. ADJOURNMENT

Agenda prepared by: Cheryl Hyde, Municipal Clerk
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TOC Presentation – August 18, 2015

Summary update from CCDCS – Executive Director, Cherri Hodgins
We are providing The Town of Canmore Councillors and the Budget committee with an update
on our current business plan and financial strategic direction. Attached please find our
2013/2014 audited statements, 2014/2015 income statement, 2015-2016 current budget and
2016-2018 projected budgets.
Progress since 2013

1. A complete financial audit was completed by Collins Barrow for 2013-2014 which
outlines a high level financial picture and notes acceptable bookkeeping standards are
being applied.
2. We were successful at receiving a federal matching grant and completed the
playgrounds in 2014. *note: we were the only daycare in Alberta to receive federal
funding for playgrounds which is a testament to our successful granting.

3. Operational bank account is strong and has a reserve of approximately 2.5 months of
operating costs.
4. In 2013 & 2014, we did not meet our fundraising objectives however, funding initiatives
have been re-envisioned and our fundraising account currently sits at $80,000. $50,000
is allocated for 2015 in additional building upgrades, leaving a cushion of $30,000 for
unforeseen expenditures and TOC facility debt repayment.
5. In 2013, through a ministry matching grant we were able to make a large debt
repayment to the Town of Canmore in the amount of $30,000.
2014-2015

1. The income statement outlines that we have had a financially successful year. Collins
Barrow has applied the new reporting standards for non-profits. It should be noted that
amortization of fixed assets appears on our year end statement and accounts for 39 k of
expenses.
2. Building costs have stabilized and we accurately projected utility expenses.
Current budget 2015-2016

1. A fee increase of 3% went into effect on July 1, 2015 and a modest increase is
anticipated annually. * budgets are proposed draft budget and subject to changes by the
Board of Directors.
2. Further opportunities for corporate sponsorship are being explored.
3. An Event-Sponsorship Coordinator has been hired to support the organization in
developing our larger events and support the Executive Director and Board with
sponsorship outreach.
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4. To date, this year, our fundraising goals are on track. We recently held our 2nd annual
Spring Raffle in conjunction with a new Valbella’s fundraising initiative and raised
approximately $10,000.00.
5. Our Board is working to recruit experienced, community members to join the Board of
Directors. We would like to share our recruitment posting with town representatives for
any support to attain new, high level board members.
6. We are utilizing fundraising dollars for building upgrades such as; interior paint, window
glazing, planting trees, outdoor shade structures, storage cabinets in mini-gym and
developing the school garden.
Highlights from our 3 year business plan and projected budgets for 2016 to 2018 are:
1.
2.
3.
4.
5.
6.
7.
8.

Reasonable annual fee increases estimated at 3% to 5% over 3 years.
Cost of living increase for all staff anticipated at 2%to 4% over 3 years.
Board Development training through Alberta Culture Program.
Hiring of an Event-Sponsorship Coordinator.
Invigorated new fundraising initiatives.
Continued involvement in the school garden project.
Researching opportunities for Corporate sponsorship.
Further explore the development of an Endowment legacy fund.

Repayment of Facility Debt
The organization has determined that our fundraising initiatives will cover facility debt and
maintenance & security costs. These costs will be paid in a lump sum annually on July 1 st. On
July 1, 2015 a lump sum in the amount of $ 11608.20 was paid.
On July 1, 2016 a lump sum of $5532.84 for the Loan repayment and $6075.36 for
maintenance will be paid to the TOC.
Currently our debt for the building sits at $70,052.44 which means our facility debt to the town
will be paid back in approximately 13 years.
The Society can confidently report that repayment to Town of Canmore for the loan repayment
and maintenance & security costs will be made annually on July 1st or monthly as determined
by the board of directors.
The Society recognizes and acknowledges that we are fortunate to call the Roundhouse our
home. We have a unique partnership and lease arrangement with the Town of Canmore and
CRPS. Through these relationships, the organization is able to thrive and offer affordable fees
to working families in the Bow Valley. We’d like to thank town council for actively supporting
the Society and its mandate to provide quality child care in the Bow Valley.

ATTACHMENT 1

Business Plan
Canmore Community Day Care Society
Daycare1
06/09/2015

1. Executive Summary
2. Society Overview
3. Services
4. Demographics
5. Industry Issues
6. Marketing
7. Overview of Daily Operations
8. Financial Plan
9. Options for Sustainability
10. Action Plan

BUSINESS PLAN – CANMORE COMMUNITY DAYCARE SOCIETY
1. EXECUTIVE SUMMARY
The Canmore Community Day Care Society (CCDCS) is a well-regarded and high
functioning organization that has served children, families, staff and the community of
Canmore for almost 40 years. For 34 years of its existence, CCDCS was located in a
converted barn in a residential area of Canmore. In April 2012, the day care moved to
its new site at the Round House on Seventh Avenue.
Daily, CCDCS provides care for 66 preschoolers at the Round House and 84 School
aged children at Elizabeth Rummel School. Demand for CCDCS’s services is high - it
has reached its licensed capacity of 148 and has a wait list of 150 children. As the only
non-profit, accredited daycare in Canmore, CCDCS plays an important role in the
community’s economic and social well-being.
Based on a child-centred philosophy, childcare is delivered by an experienced
dedicated team of educators. Low staff-to-student ratios enable teachers to spend time
with each student and help to create a nurturing, respectful classroom environment.
Programs include physical activity, music, crafts, literacy learning and pro-social play.
As a community-based organization, CCDCS places an emphasis on including and
supporting the needs of all children, and acts as a liaison for helping families to access
available resources, including assistance for children with special needs.
CCDCS is managed by an Executive Director who has been with the organization for
over 9 years and who reports to a volunteer Board of Directors comprised mostly of
parents. It is incorporated under the Societies Act and is licensed under the Alberta
Child Care Licensing Act.
The move to the Round House was financially costly and required funding from the
Town of Canmore, CCDC’S fundraising, corporate donations and successful grant
applications by CCDCS staff.
Since the move, CCDCS incurred unanticipated associated debt in relation to the
function of the facility, and the economic downturn has also had an impact on revenues.
Further, the unexpected withdrawal of an accreditation funding of $20,000.00, by the
provincial government additionally affected the CCDCS budget in 2013.
The Town of Canmore has provided assistance by deferring capital repayments for two
years, reducing the aggregate debt, and eliminating water and sewer charges. In
response, CCDCS has chosen to develope a new business plan to address the deficit
and provide strategic planning for the organization. Further in 2013, CCDCS requested
a reprieve from Capital payments to allow the organization the opportunity to develop a
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plan to complete the outdoor play yards. Which was completed in the summer of 2014
with high quality long-lasting equipment. This business plan provides an overview of
CCDCS, its values, services and the business environment in which it operates.
Revenues and expenditures are presented and new fundraising strategies and options
for sustainability are explored.
The organization will continue to operate under its current business model which is
structured as a volunteer based program. The Board of Directors and Administration will
commit to reviewing fee increases annually.
The program will remain focused on developing solid fundraising initiatives and will
continue to be resourceful in budget spending. In addition additional sources of revenue
will be further analyzed and reviewed in 2015/2016.
The budget for 2015/2016 is realistic and attainable. Projected budget for 2016 to 2018
has been forecasted and is a reasonable budget. CCDS recognizes that through the
unique relationship with the Town of Canmore and CRPS we are fortunate to have a
viable business structure with services delivered in a purpose built, high quality facility.
A copy of this business plan will be submitted to the town of Canmore Council on July 7, 2015.

2. SOCIETY OVERVIEW
Background
The Canmore Community Day Care Society (CCDCS) is a non-profit society that has
been providing quality childcare to the Canmore community since 1973. It was
incorporated under the Societies Act of Alberta in 1978 and is the longest operating day
care in Canmore. As the primary provider of quality day care in Canmore, CCDCS has
built a good reputation and engages strong support from the community. Generations
of families have benefited from its service.
History
For 34 years CCDCS delivered day care in an 80 year old converted barn in a
residential area in Canmore. While the facility was licensed for a maximum of 58 babies,
toddlers and/or pre-schoolers, legislated space utilization requirements meant that only
52 children could be accommodated. The day care occupied approximately 70% of the
building and the Canmore Pre-School Society occupied the remainder. The barn was
intended as a temporary home for a childcare facility: a pit stop until a more suitable
location became available. After 34 years of substantial repairs, a black mould crisis in
2007 and a growing wait list, it was clear that a new home was needed for CCDCS.
Population growth in Canmore, typical of communities in the Calgary region,
underscored the need for a new facility.
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The Present
Today, the CCDCS cares for 66 babies, toddlers and preschoolers from the Bow Valley
at its main location in the Round House School at 606B Seventh Avenue in Canmore. It
also provides care daily for 82 children aged four to 12 at Elizabeth Rummel School
(ERS). At 148 children, CCDCS has reached its licensed capacity and has a wait list of
150 children.
The CCDCS moved to its current premises on April 16, 2012. The Town of Canmore
contributed $1.9 million through Municipal Sustainability Initiative grant funding to cover
construction costs of the new facility. Fundraising efforts by CCDCS, local donors and
grants resulted in a further $90,000 used to develop a new room and equip the building.
Our Values
As an organization our values centre on: partnerships in learning, community
collaboration, volunteerism, accessibility and building strong relationships. We strive to
be an inclusive organization and to welcome all children. Our goal is a progressive,
thriving program that continues to promote the well-being of children and their families
for generations to come.
Our Mission
To provide a safe and caring environment for our greatest future resource…our
children.
Our Philosophy
Canmore Community Day Care is an inclusive support service for Canmore, which
aims to supplement and support the family and home environment in the development
of each child by providing a safe, secure, stimulating and nurturing environment. The
day care centre provides a quality, play-based program which is immersed in
exploration and ensures a creative child-centred philosophy.
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Our Future (Scope of Business Plan)
Our Vision
CCDCS envisions a sustainable learning community for all who pass through our doors.
We will be community oriented and family focused, nurturing and guiding future
community members. We will be accessible and affordable. CCDCS’s envisions a day
care that will have established governance, operational and financial
capabilities that will demonstrate its ability to administer effectively and efficiently
resulting in stability and security. CCDCS will have a vibrant, strong, committed,
energetic, and enthusiastic Board of Directors. CCDCS will forge many partnerships
and linkages with people and organizations to achieve our goals. CCDCS will have
highly motivated, well-trained, and professional staff to support the work of the
organization.
We envision a future of caring for Bow Valley children for another 40 years to come. It is
anticipated that we will continue to operate under our current business model. The
organization will continue to be that of a volunteer based, community driven, not-forprofit, charitable organization.
As a progressive child care organization we will continue to advocate foremost for the
child and family and ensure we continue to stay current in Early Childhood Education
methodology and research. With the opening of the Roundhouse and our Junior
Kindergarten programs we are able to continuously work toward enhancing our
services and creating further opportunities for growth.
It is anticipated that CCDCS will ensure that the organization is debt free and works
toward a consistent facility repayment plan that does not put at risk the operational
budget. Increasing fundraising revenues and applying for matching debt reduction
grants will be an action toward decreasing facility costs more rapidly.
Our long term plan for fundraising and community initiatives is to continue to develop
family friendly, community enhancing events with focused financial outcomes.
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Organizational structure
The CCDCS has a highly successful governance structure. It is managed by an
Executive Director who reports to a volunteer Board of Directors. The Executive Director
has an extensive array of duties and also plans, organizes, directs, controls and
coordinates all of the organization’s activities, including physical and human resources.
The Assistant Director manages the day-to-day operations of the day care.
Membership of the Board of Directors provides executive leadership. Specific
responsibilities include the following:


Ensure the continuity of the organization through development and recruitment
of Executive Director



Review and approve annual budget



Review and approve major organizational decisions, commitments, and plans
including expenditures, loans, and leases



Evaluate progress toward program and financial goals



In conjunction with executive staff, provide leadership on organizational
transition, structure and planning



Conduct affairs of the board including board development, transition,
effectiveness and succession planning

Each member of the Board brings a strong knowledge of the community and the
dedication to provide exceptionally high-quality childcare. On-going board recruitment
and succession planning within the community is vital to the organization. Without
strong leadership and strategic planning by the board the organization could be at risk.
In 2015 – 2016 the Board of Directors has committed to board development and
strategic planning training through Alberta Culture programs. This is to ensure that long
term strategic planning remains the focus of the board’s work.
Appendix 1 provides a list of current board members.
CCDCS is able to deliver its child-centered philosophy through its qualified staff of 22
full-time and eight part-time staff members, whose primary duty is childcare and who
are actively engaged in supervision of children. An Administrative Assistant, a Program
and Assistant Director, a full time cook and a part-time cleaner are also part of the
staffing team.
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Incorporation/Corporate Information
CCDCS was incorporated in June, 1978 under the Societies Act of Alberta and is
licensed to operate under the Alberta Child Care Licensing Act (2007). It is a non-profit,
charitable organization and is classified as an essential community service by Alberta
Child and Youth Services.
The organization operates three programs (Daycare, Junior Kindergarten and Before
and After school care) and have been accredited by the Alberta government for the past
six years. It is in compliance with all applicable legislation, regulations and by-laws.
For the past decade the accounting firm of Collin Barrows has been contracted by
CCDCS to provide an annual year-end review. Financial reports are made available at
monthly board meetings. The organization’s financial status is reported annually at its
annual general meeting (AGM) The AGM is also a forum for recognizing individuals for
outstanding volunteer contributions through the Brian Callahan award of distinction.
3. SERVICES
The Roundhouse on Seventh Street provides care for the Daycare’s “Bear Cubs” (infants aged
0 to 18 months), “Chickadees (infants aged 15 to 24 months), “Coyotes” (toddlers aged 24
months to 3 years), “Mountain Lions” (preschoolers aged 3 to 4 ½) and “Grizzlies” (school-aged
children 4 ½ to 6). The hours of operation for the regular day care at the Round House are from
7:00 am to 6:00 pm, Monday to Friday, throughout the year.
The CCDCS’s Bow Valley Before and After School Care programs (BAS) at Elizabeth Rummel
School offer care to “Eagles” (children aged four to twelve years of age. The BAS program
operates from 7:00 am to 8:30 am and from 3:00 pm to 6:00 pm Monday to Friday. During
school holidays the program runs from 7:00 am to 6:00 pm Monday to Friday. Summer, winter
and spring camps are also available.
CCDCS’s school aged program at ERS offers junior kindergarten (JK) programs 8:30 to 11:00
am and 12:30 to 3:00 pm. In addition the JK room is used for a before and after school program
for “Marmots” (children attending kindergarten full days). During school holidays the program
runs from 7:00 am to 6:00 pm Monday to Friday. Summer, winter and spring camps are also
available. CCDCS is an inclusive program that supports the needs of all children. As such, the
program acts as a community liaison for accessing resources for families. The organization has
established relationships with various funding sources such as Alberta’s Program Unit Funding,
Supported Care and Family Support for Children with Disabilities, and will work directly with
individual families to help them to access any related resources.
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4. BUSINESS ENVIRONMENT
Demographics
Canmore is a relatively young community with a predominantly service-based economy
and large non-permanent population. According to the 2011 Canmore Census there
were 609 children (permanent residents) under five years of age and 580 children ages
five to nine years old in Canmore in 2011. This represents the total market size for
childcare services, of which CCDCS serves approximately 11%. Based on previous
history and experience, CCDCS believes that a relatively small number of families are
able to access childcare outside the home due to availability and cost.
The Roundhouse has been at capacity since its opening in 2012. Space constraints per
licensing legislation restrict the number of children that can be enrolled so no further
Monday to Friday space can be utilized in its current location. Allotted space was
deliberately reformatted from four classrooms to five to address the evident growing
need for infant care, as a result, an additional 10 infant spaces were created.
The Canmore Community Preschool (CCPS) is situated in the Roundhouse which
represents approximately $2500 annually in cost sharing of utilities. CCPS and CCDCS
have been housed together for decades and both organizations serve families in the
Bow Valley.
It is worth noting that Canmore did not escape the sudden economic recession that
started in 2008 and some parents have struggled financially. A significant amount of the
budget has gone toward contingency funds and bad debt due to unforeseen family
hardships. This issue has diminished in the past year as CCDCS has an Administrator
who is responsible for vigilant billing and collection and the economy has stabilized.
The wait list at CCDCS has grown because some parents who previously cared for their
children at home have had to find paid employment and now seek alternate day care
arrangements in order to keep their work commitments. Given the economic climate it is
anticipated that we will continue to see a growth in both parents working outside the
home.
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The Competition – Other Child Care Providers in Canmore
There is one private, for-profit establishment offering comparable programming to
CCDCS. Fees at this daycare centre are higher than CCDCS’s by approximately $100
to $150 per month for full-time enrolments. The private day care is accredited and is
therefore bound by regulations under the Child Care Licensing Act and Provincial
Accreditation . The facility’s hours of operation are similar to CCDCS.
The CCPS operates out of the Roundhouse and compliments the CCDCS programs to
give working parents access to a community preschool program.
Indirect competition for CCDCS comes from establishments that offer childcare in
Canmore in a non-day care setting, including:


Day homes



Pre-school programs (public and private)



Stay-at-home parents



Summer Day Camps



Town of Canmore camps and Elevation Place programs



Afterschool sports clubs (e.g. hockey, soccer)

Social and Economic Benefits
While families of all income levels depend on quality day care, day care centres are the
childcare choice for lower income brackets, possibly due to the fact that lower income
households are eligible for day care centre subsidies. In addition, where both parents
are working or going to school full time, children are likely to be placed in day care
centres. In 2002-2003, children in families at or below the Ministry of Human Services’
low-income cut-off (LICO) had a day care use rate of 42%. Children in households
earning three times LICO income levels had a day care use rate closer to 28%1.
Government funding does not bridge the gap between the cost of doing business and
what each household can afford to pay and day care is not always readily accessible to
lower income households. CCDCS has a number of lower income families and families
where both parents work or attend school full time. Parents who qualify for subsidy are
required to pay the difference between the full daycare rate and the ministry allowance.

1

What We Heard: Alberta’s Consultation on the Creation of Child Care Spaces, Government of Alberta
web site, http://www.child.alberta.ca/home/documents/childcare/Certification_Guide.pdf, accessed March
4, 2011
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When considering revenues and expenditures it is important to note the socio-economic
benefits that CCDCS provides to the community of Canmore. Unlike many other businesses
and service providers, the benefits of the quality of service provided are felt by not just the
parent (i.e. the purchaser), but also the broader community. The parent benefits from be able to
take employment and remain employed, knowing that their child is being cared for in a safe and
caring environment. The community benefits from the positive effects that good quality child
care has on its future adults and also by having parents available in the workforce. After a
child’s home environment and his or her relationship with parents, the quality of early learning
and care services is the single most important factor affecting young children’s development2.
Children who experience high-quality early learning and care develop better social skills, have
fewer behavioural problems and score higher on achievement and language tests than children
who experience low or mediocre-quality care.
A number of economic studies have demonstrated positive returns to society as a result of
investment in child care. One study has shown that, for every $1 invested in high quality early
learning and care, society reaps at least a $2 return3. Children who participate in high quality
early learning and care programs are more likely to succeed in school and in life, and to earn
higher wages. They are less likely to require remedial education, social assistance or
correctional services – all costly publicly funded programs. The potential economic benefit is
even greater for children at risk. In Canada it has been shown that every $1 invested in early
learning and care programs for children who have special learning challenges or who are
economically disadvantaged yields a $4 to $10 return.4 Further economic research funded by
the Canadian government and performed by the Centre of Spatial Economics (on behalf of the
Child Care Human Resources Sector Council) has found that adequate childcare actually drives
the economy. The study found that “child care more than pays for itself. Even in the short term,
more than 90% of the cost of hiring childcare workers goes back to governments as increased
revenue and the federal government gains the most.
Over the long term, every dollar invested in quality child care programs returns $2.54 in benefits
to society.”4 CCDCS offers support to families for early resourcing to seek out supports in the
community. Early prevention provides an environment of supportive, life-long learning in
partnership with families.

2

McCartney K. (2004). “Current Research on Child Care Effects” in R. E. Tremblay, R. G. Barr and R. D. V. Peters (eds.), Encyclopedia on Early
Childhood Development [online]. (Montreal: Centre of Excellence for Early Childhood Development; 2004:1-5).
3

Cleveland, G. & Krashinsky, M. (1998). The benefits and costs of good child care: The economic rationale for public investment in young children
– A policy study. Monograph No. 1 Childcare Resource and Research Unit, Centre for Urban & Community Studies, University of Toronto.

4

The Centre for Spatial Economics, 2009. Understanding and Addressing Workforce Shortages in Early Childhood Education and
Care
(ECEC)
Project,
Child
Care
Human
Resources
Sector
Council
web
site,
http://www.ccsccssge.ca/uploads/WFS%20LitReview%20-%20Socio%20-%20FINAL.pdfaccessed March 7, 2011
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4. INDUSTRY ISSUES
Child Care Spaces
In 2006 the Alberta Government conducted an online survey to explore the views of
child care and business communities on the need for additional child care spaces in
Alberta and on their perceived role in creating new spaces. The survey garnered 578
responses from parents, staff working in child care programs, and representatives of
professional associations and public institutions. Although Canmore was not included in
the survey, many of the concerns and issues expressed in the report What We Heard:
Alberta’s Consultation on the Creation of Child Care Spaces are universal in nature and
the report is a useful source of information for CCDCS for long-term planning.
Participants in the survey noted that creating spaces within a regulated childcare
system is not a complete solution to childcare concerns. They felt that governments
should be providing parents with the funding they need to access childcare programs of
their choice. Some progress since 2008 has been made in relation to creating spaces,
enhancing wages, raising subsidy thresholds, subsidies for out of school children and
creating accreditation opportunities.
Staff Recruitment and Retention
The government report What We Heard: Alberta’s Consultation on the Creation of Child Care
Spaces stated that the primary barrier to creating new childcare spaces is difficulty in recruiting
and retaining qualified staff.5 This is a concern for CCDC as well. Furthermore, “[quality] was a
key concern for consultation participants”6. The consultation results showed widespread
recognition that quality programs are delivered by well-trained staff who deserve to earn a
competitive wage for their work. The challenge is that “the low average salaries of child care
workers make recruitment difficult and serve as a major impediment to the creation and
maintenance of child care spaces.”7 While traditionally low pay rates are the key factor affecting
staff retention, the relatively high cost of living in Canmore and the shortage of affordable
housing exacerbate the problem.
Staff wages at CCDCS have not increased for the past three years, primarily due to additional
costs arising from the new facility. There is significant staff turnover. To encourage staff
retention, CCDCS provides benefits, support for staff development and additional days off. Staff
development funding enables workers to study for additional accreditation thereby making them
eligible for Ministry wage enhancements. CCDCS does boast a relatively good compensation
package for its employees. Qualified staff earn a significantly higher wage than unqualified staff
with wages ranging from $12.00 to $22.62 to start.
5

What We Heard: Alberta’s Consultation on the Creation of Child Care Spaces, Government of Alberta
web site, http://www.child.alberta.ca/home/documents/childcare/Certification_Guide.pdf, accessed March
4, 2011

10

5. MARKETING/PROMOTION
With a wait list of 150 children, CCDCS does not currently need a highly structured
marketing strategy to enrol more children. CCDCS has an on-going marketing strategy
by ensuring its programs exceed the expectations of parents daily. Through delivering
progressive, quality and diverse programming we encourage continued family
enrolment. Its reputation of offering quality child care in the Bow Valley is well known
and word-of-mouth is generally sufficient. In terms of promotion, the organization
developed a web presence in 2012, regularly holds open houses to invite the
community to view its programs first hand and offers tours of the Round house on an as
needed basis. Additionally, community involvement is an essential component of the
organization’s values and volunteerism at events that enrich our community. New
program initiatives, however, would require marketing. CCDCS addresses child care
needs for children from infants to age 12 and as a result is able graduate children from
one program to the next. CCDCS polls its current membership, potential clients on wait
lists and staff for their input prior to instituting any major organizational changes.
As a form of promotion the program also actively seeks out community partnerships
such as TOC, Parent Link, Business sponsors, ECD Coalition and local schools.
Annually parents are surveyed for feedback about their experiences at CCDCS.
An Event-Sponsorship Coordinator has been identified by the board as a required,
hired positon to support the fundraising initiatives of the organization.
Canmore Community Day Care’s Advantage
CCDCS’s strongest advantages over its direct competitor are:
1.) The fact that it is community driven, rather than profit driven:
As a community organization all stakeholders have a greater investment in the
sustainability of the organization now and in the future. Parents have a large impact on
the program and provide input into their child’s early education experience. As a nonprofit, charitable organization all proceeds go back into enhancing the program and
supporting staff development. We are fortunate to have the support of the community
that recognizes the need for our essential service and regularly volunteer and donate to
our Society.
2.) High quality programs are administered in a modern purpose built facility:
The Roundhouse is child centered and exceeds facility requirements for exceptional
delivery of service. Centrally located, our children benefit from being close to Town
amenities and excursions. Dedicated kitchen and gym, heated flooring, high-tech
cooling, large yards and secure location is a definite advantage.
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3.) Developed history of engaging community partnerships:
CCDCS has a demonstrated history of garnering community support. In recent years
the program has generated $ 293,700. in fundraising with a further $ 308,596.00 in
grants. CCDCS has been able to generate significant funds to contribute to costs
associated with the move to the new facility. In 2013, through CIIF Funding, CCDCS’s
fundraising, the Town of Canmore’s support and CCPS’s contribution an additional total
of $230,000 was spent to complete high quality, professional playgrounds.
4.) Higher rate of long term employee retention:
Strong attachments with care givers are important to the development of young
children. At CCDCS our staff are qualified, caring educators with strong long term
connections with our families. Several of our staff have been employed for longer than
five years.
5.) Proven fundraising initiatives:
Over the years CCDCS has had some highly successful community events to raise
money for certain aspects of operating costs. CCDCS adapts its events to suit
community engagement and interest. A productive fundraising plan supports keeping
fees reasonable.
6.) Ability to meet the needs of the community:
We ensure that through community collaboration we are able to respond to community
needs such as, space expansion in the Roundhouse and at ERS. CCDCS has a broad
spectrum of services from infants to school aged children offering part-time and fulltime.
6.) Affordable rates:
Reasonable fees are important to families in the valley as evidenced by our
memberships commitment to seek out and implement alternate forms of funding such
as; fundraising, granting and sponsorship. Through these initiatives we continue to work
toward affordable rates relative to the cost of living in Canmore.
7.) Continuity and Reliability:
A further advantage for CCDCS compared to its indirect competition is its reliability:
there are backup measures in place to cover for a staff member who is sick or on
holidays. The few days CCDCS is closed are statutory holidays and parents usually
have those off work. A parent can confidently rely on CCDCS’s availability if they work
a typical work week. As an essential service the program remains open all year round.
CCDCS holds a 25 year lease with the Town of Canmore, maintaining lease security.
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These characteristics, plus the versatile parent board at CCDCS, give the day care
stability and enable it to respond well to community needs. During its history community
support and sponsorship have been crucial to its sustainability.
7.0

OVERVIEW OF DAILY OPERATIONS

It is CCDCS’s goal to exceed the guidelines set out in the Alberta Child Care Licensing
Act. A fundamental belief of the organization is that all children need and deserve an
environment that helps them thrive as an individual and as a member of their
community. Accreditation status is a measure of strong, quality program policies and
practices.
Programs: All of our programs are accredited under the Ministry of Alberta Child and
Youth Services. Accreditation is a process that measures outcomes and sets standards
for always improving upon quality in Early Childhood Education. Our programs were
accredited in 2008 and we report annually and anticipate being re-accredited every
three years.
Each classroom has a program based on students’ age and ability. Daily schedules in
each of the eight classrooms offer a range of age-appropriate activities conducive to
healthy child development. These include physical exercise, music, crafts, literacy
learning and pro-social play. Low staff-to-student ratios enable teachers to spend time
with each student and help to create a nurturing, respectful classroom environment.
Healthy snacks and lunches are prepared on-site and nutrition is an integral part of
each day’s curriculum. The organization is currently collaborating to create a school
garden which will help promote learning about planting, growing and introduce our own
fresh produce in the kitchen.
Learning about connections with our environment is an important aspect of our
emergent curriculum and children engage in gross motor activities either outdoors or in
our multi-purpose room. The new facility is situated in the heart of Canmore, which
allows for ample cultural outings and exploration with the community.
Building social skills is cornerstone to supporting children’s development. Daily
curriculum supports developing the individual’s experience and connections to self,
others and the environment.
Summer, winter and spring camps are available for children age’s four to twelve and
extend learning opportunities throughout the summer. Daily experiences are age
appropriate and embedded in local community activities and adventures beyond the
Bow Valley. School aged programs provide experiences for children to connect,
socialize and explore outside of school hours.
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Staffing
In addition to the Executive Director there are two other management positions: a part
time Office Administrator who provides administrative support and functions, and an
Assistant Director who supervises the daily provision of the childcare program.
All Supervisory staff must be qualified with a minimum of a Child Development
Supervisor Certificate with previous management experience. A Child Development
Supervisor (formerly Level 3) Certificate is issued when a person has completed the
following:
1. a two-year Early Learning and Child Care diploma program offered by an
Alberta public college, has completed an equivalent level of training, or has an
Alberta Teaching Certificate;
2. at least one college/university-level English/French course (e.g. communication,
composition)8
Additional positions include the following:
22 full-time and three part-time Primary Staff Members (a staff member of a child care
program whose principal duty is child care and who is actively engaged in the
supervision of children); these employees possess required training as per the Child
Care Certification Guide published by Alberta Children and Youth Services.


One Full-time Cook



Part-time Cleaner. (contract)

CCDCS places emphasis on our mentorship program and employs students who are
enrolled in education programs. We have an established partnership with Bow Valley
College and mentor First Nations students working toward gaining their Early Childhood
Education diploma. In addition, we engage middle, high school, college and university
students.

8

Training standards for certification; Child Care Certification Guide, Government of Alberta Children and
Youth Services website http://www.child.alberta.ca/home/documents/childcare/Certification_Guide.pdf,
accessed March 4, 2011.
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8. FINANCIAL PLAN
Revenues
CCDCS fees are attuned to what the market can support and do not reflect the actual
costs for each child in care. A funding gap exists between fees and operating costs and
the organization has a strategic fundraising and volunteerism plan to address long term
sustainability. Consistent, regular rate increases would help but are not the only solution
to attaining financial security for CCDCS.
A large percentage of CCDCS’s current enrolment is children who are accommodated
on a part time basis, due to the economic climate. Some of these families would
choose full time enrolment if their budgets allowed. Part time care is charged at a
higher rate due to additional administrative & classroom workload, but the premium for
part-time care is not unrealistic.
Our organization relies on volunteerism, fundraising, sponsorship, grants and ministry
wage and infant enhancement funding in its budgeting. Volunteer hours help to
significantly contribute to offsetting costs. Volunteer hours are tracked and accordingly
contribute approximately 1,000 hours to CCDCS, which helps with maintaining
reasonable fees. One consideration is to raise volunteer hours to support the
organization’s goals.
In total, CCDCS budgets for revenues of $609,000 from its day care program, $136,000
from after school programs and $143,000 from junior kindergarten programs. A staff
discount is applied to these fees and so the actual total revenue from all programs
combined, minus the staff discount, is approximately $ 868,000. As an accredited
program the organization is also budgeted to receive $269,000 for wage enhancement
from the Alberta government. In addition to fee revenues and wage enhancement,
CCDCS receives government funding in the form of supported child care, infant
incentive funding and casino revenues. Additionally, registration, grants and donations
generate further income by approximately $67,000 collectively.
Total revenues for 2014-15 are projected to be approximately $1.2 million.
In April of 2013 the program unexpectedly lost $19,500 in Ministry of Human Services
accreditation funding, which was addressed in the budget through decreased spending.
Since few parents default on their fees, the fee structure at CCDCS appears to be
manageable for most families. However, several lower income families withdrew in
response to a 6-8% fee increase imposed in July of 2013.
Subsidies are accessed by 17% of CCDCS’s families who qualify under the Ministry of
Child and Youth Services.
15

Sustainability
To remain a thriving, self-sufficient organization CCDCS will need to continue to:
1.) Look to ways of streamlining operations: Utility costs have decreased by
approximately 27% due to improved functioning of the building and new gas and
electricity suppliers. Budgeted fee revenue is up by 15% and it is anticipated that
spaces will remain full with a current extensive wait list. Maintaining an effective
volunteer base will further offset operational costs. Canada summer jobs program grant
has been recently accepted and offsets payroll costs.
2.) Ensure strong community partnerships: Though partnerships may not represent
a current reportable monetary gain it is important to continue to develop relationships
with our natural partners such as CCPS and schools as well as businesses.
Opportunities for shared events and building community capacity are key.
3.) Seek out sponsorship opportunities: in keeping with our fundraising initiatives we
are seeking out business sponsorships for our new events. CCDCS has been
successful in gaining business and individual support in the past and anticipates further
future support.
4.) Focused and deliberate fundraising strategy:
Much energy and organizing has gone into creating a new fundraising committee and
organizing purposeful community events. There was a concrete target for 2014/2015
budget of $30,000 which was not met. In 2015/2016 the board has voted to hire a
fundraising Coordinator to support meeting our financial goal of $42,000.00. In 2013 the
organization began a formal process for tracking volunteer hours to ensure that all
hours were being utilized successfully. The board has considered increasing hours.
5.) Strategically access grants: in combination with a strategic fundraising and donor
plan the organization will apply for matching grants (CIP) in 2014 to be utilized in
programming and facility upkeep. In 2015, CCDC may apply for a grant (CEFP) for
debt reduction to the Town of Canmore.
6.) Re-examine fee structure: Taking into consideration the regional cost of living
statistics the Board of Directors will analyze a fee increase. A six to eight percent fee
increase was applied in July of 2013 and fees will be reviewed by the Board of Directors
in January of 2015.
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Expenditures
At $1,033,000 staff payroll expenses comprise the largest component of CCDCS
expenditures, followed by employee benefits at $20,400. Program expenses,
professional fees, supplies, phone and utilities make up the remainder. The nutrition
program comprises another $44,400 and is an essential component. Total projected
expenses for 2015/2016 are approximately $1.3 million.
Utility and other costs at the new facility were higher than expected in 2012/2013.
Effective heating and cooling streamlining has increased efficiencies and it is
anticipated that utility costs will decrease in 2014. CCDCS has worked with the TOC
and the builder to further mitigate costs. The Town agreed to help to defer some of
these costs for two years so that CCDCS could develop an effective strategic plan for
repayment of $75,000 owing for completion of the Round House. In 2013 CCDCS was
successful in gaining CIIF funding which matched the organization’s financial
contribution to develop outdoor play spaces. The total project cost $230,000.00 with
CCDCS contributing $90,000.00. The Town of Canmore contributed $30,000 and the
CCPS contributed $15,000.00 to the project. The balance of the playground funding
came from CIIF funding, which was applied for by CCDCS. The majority of work has
been completed however further shade and green space are being researched and
developed.
It is anticipated that costs associated with the move are now complete and facility
upgrades will be minimal over the next couple of years.
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Fundraising Strategy
As a non-profit, charitable organization the business relies on fundraising, community
support and volunteerism. We will continue to do so with purpose and accountability.
The budget predicts revenues of approximately $42,000.00 in fundraising annually.
Over the last couple of years the organization has reformatted and rejuvenated events
and re-envisioned the most suitable events for the community and stakeholders. We
continue to seek out opportunities for partnerships, sponsorship and increased revenue
streams. All fundraising initiatives that qualify for matching lottery grants will be applied
for by CCDCS.
Moving forward the society has a strong, strategic plan for fundraising events. Thorough
attention to fundraising initiatives will support attainable financial objectives. The Society
fell short in 2014 due to lack of volunteer initiative.

Outline of Fundraising initiatives for 2015/2016:
Financial goal: $42,000.00
Feb/March – Purdy’s Easter Campaign

$

March/April – Spring Raffle

$10,000

Valbella’s

$ 1000

June/Sept – Bottle Drive

$ 500

September – Annual event

$15000

September – Smile Cookies (Tim Horton’s)

$ 4000

Oct/Dec – Coffee (Mountain Blends)

$ 500

Nov/Dec – Purdy’s holiday campaign

$ 500

“New” Spring event(2016) TBD

$10,000

Total

500

$ 42,000.00
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9.

OPTIONS FOR SUSTAINABILITY

Critical Success Factors
Canmore Community Day Care has been taking care of Canmore’s children for almost
forty years. As iconic as the day care may have become, its status alone does not
guarantee long-term success. Beyond the typical fiduciary requirements for managing a
business successfully, there are other factors unique to CCDCS’s situation and critical
to the day care’s success. Each of the following will ensure that the Day Care:
1. Manages risk effectively
2. Meets community and financial objectives year after year
3. Continues to operate within present and future constraints
4. Recognizes and capitalizes on opportunities effectively.
In order to remain sustainable, the Canmore Community Day Care will continue to do
the following:
1. Achieve/ maintain optimal employee retention
2. Effectively respond to changing child care needs in Canmore
3. Build and maintain solid relationships with local community partners
4. Effectively exploit available grant, incentive and fundraising opportunities
5. Plan for Board succession – Actively seek out recruitment within the community
to secure members with experience.
6. Plan for Executive staff succession
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Revenue considerations that have been researched and considered:
CCDCS’s Board of Directors has collaborated to develop future possible funding
opportunities to be explored. The following options were/are being considered and/or
applied:
To ensure long-term sustainability of CCDCS, revenues will need to increase to a cap.
Budget expenditures will need to be adhered to. Budget has been tightly controlled.
Increasing revenues (e.g. fee increase, fees geared to income, increase in spaces,
grants, endowments, focused fund raising, increasing volunteer commitments additional
fee-based programs) fees were increased by 3% on July 1, 2015.
The fundraising strategic plan is focused and has good momentum from parents to
reach our goals. Purposeful financial targets and expectations are outlined in the
budget.
Based on previous history, as a charitable organization we have the ability to apply for
grants that would match revenues from fundraising and donations. Through provincial
and federal funding CCDCS would be eligible to apply for a CEFP debt reduction grant
in 2015 and again in 2017.
Leasing out space to other service groups is currently being researched and offered to
the community. The facility has been informally used for birthday parties and CCDCS is
looked at a structured rental agreement. Utilizing mini gym for extended weekend
programs for children has been explored and is not feasible.
Opening Saturday and Sundays is also being considered and the community will be
surveyed in 2014 to see if the need exists and if it would be a viable program. Current
board rejected further research in weekend openings and directed administration to
focus on weekly care.
Tracking of volunteer hours has secured better accountability of volunteer commitments
or financial contribution. Increasing volunteer hours slightly would encourage more
volunteer support. Parents were surveyed in 2015 for input.
Our history has also proven that long term donors would commit to an endowment fund
to support legacy funding. We are planning on investing time and working toward
developing a planned giving program to support an endowment fund over the long term.
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Revenue considerations rejected by the Board of Directors: 2013/2015
Although CCDCS’s clients represent a cross section of the community and come from a
range of income brackets, the majority are working families with moderate incomes. A
tiered payment for families in higher income brackets would appear to be unfavourable
to our clients with concerns about privacy of personal information. The 2014/2015 Board
of Directors has considered and elected not to pursue this as a fee option. It should be
noted that while families in higher income brackets pay the same fees as others, in
many instances, they tend to generate more revenue through contributing more to
fundraising initiatives and donations.
In 2014 expansion of services was thoroughly researched in consideration of creating
further increased market share and enrol some of the 127 children on the wait list.
Administration and the Board of Directors have concluded that expansion outside of the
Roundhouse is not feasible due to initial start-up costs. In addition, given the high
turnover rate of staff in the Bow Valley and in daycare establishments, any investments
in recruiting, training and retaining new teachers would require thorough consideration
by the Board of Directors and Administration to justify the additional expense.
Continued compliance with licensing requirements and delivery of optimal quality child
care would be key factors in any future decision-making.
Update: council had asked to consider lower income families and tiered board voted
that all parents should pay fee increases.
Board note; right skills for the position
Evolved over the past
Comprehensive working board
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Attachment 3
Canmore Com munity Daycare Socie ty & Bow Valley BAS Care

1:00 PM

Profit & Los s Bud get v s. Act ual

07/30/15
Acc rual Basis

April 2014 throug h Marc h 2015
Apr '14 - Mar...

Income
4000 · Progra m Fees
4010 · JK Pr ogra m Fees
4170 · Daycare Program Fees
4180 · BAS - Progra m Fees
4181 · Staff Discount
Tota l 4000 · Pro gra m Fees

Budge t

$ Over Budget

12,647.80
8,942.22
-4,941.87
-1,831.50

% of Budge t

155,606.50
617,843.46
131,480.58
-21,767.50

142,958.70
608,901.24
136,422.45
-19,936.00

108.8%
101.5%
96.4%
109.2%

883,163.04

868,346.39

14,816.65

101.7%

4025 · Casin o
4031 · Infa nt Ca re Ince ntive
4040 · Supporte d Chil dCare Inc ome
4045 · Daycare Sup port Child Care
4047 · 1=1
4050 · BAS - Support Chil d Care

0.00
20,700.00

14,500.00
18,000.00

-14,500.00
2,700.00

0.0%
115.0%

9,905.84
12,772.00
6,614.16

17,794.00

-5,022.00

71.8%

Tota l 4040 · Supporte d Chil dCare Inc ome

29,292.00

17,794.00

11,498.00

164.6%

4055 · Gov. wage enhanc ement(p ayroll )
4056 · Profe ssiona l Develo pm ent F undin
4110 · Gov. wage MERC (16% benefits )
4055 · Gov. wage enhanc ement(p ayroll ) - ...

1,655.03
27,955.14
177,143.64

37,118.60
231,991.22

Tota l 4055 · Gov . wage enh anc ement(pa yro ll )

206,753.81

269,109.82

-62,356.01

4059 · Othe r Incom e
4060 · GST Incom e
4065 · Inte rest Inc ome
4066 · Wait lis t fe e
4067 · Profit Sh are Incom e
4150 · Misc ell aneous Incom e
4155 · Com munity Enric hment Fun d
4160 · Registr ation/ adm in fee

7,943.50
1,408.72
0.00
0.00
240.00
929.50
3,000.00

2,500.00
960.00
0.00
0.00
240.00
900.00
4,600.00

5,443.50
448.72
0.00
0.00
0.00
29.50
-1,600.00

Tota l 4059 · Othe r Inc om e

13,521.72

9,200.00

4100 · Campaign Incom e
4014 · General Fundra ising
4016 · Sprin g Raffle
4020 · Shake the Drake/Sept Event

5,544.80
4,540.00
5,506.75

21,071.28

Tota l 4100 · Camp aig n Inc ome

15,591.55

21,071.28

4120 · Contrib utions Incom e - Dona tio n
4035 · Restr icted
4308 · Cash Donations

5,462.00
4,053.64

Tota l 4120 · Cont ri butions I nc ome - Donation

9,515.64

4603 · Com munity Gard en
4604 · CIIF Fundi ng
4610 · GRANTS (Misc ellaneous)
4116 · Canada Summ er Stude nts

2,902.00
3,187.00
6,176.00

12,559.00

Tota l 4610 · GRANTS (Misc ell aneous )

6,176.00

12,559.00

-6,383.00

49.2%

1,190,802.76

1,230,580.49

-39,777.73

96.8%

1,190,802.76

1,230,580.49

-39,777.73

96.8%

29,000.00
3,100.85
0.00
1,210.55
459.27

2,258.04
0.00
1,500.00
300.00

842.81
0.00
-289.45
159.27

137.3%
0.0%
80.7%
153.1%

5320 · Soc ial Fun d ( i nc ome statement)
Tota l Incom e
Gros s Pro fit
Expens e
5411 · Wages funde d by Casino
6100 · Fundra iser Expe nses
6105 · Event Coordin ator
6350 · Adv ertis ing & M ark eting
6380 · Bank Charg es

-9,163.46
-54,847.58

4,321.72
-15,526.48

-5,479.73

-6,383.00

75.3%
76.4%
76.8%
317.7%
146.7%
0.0%
0.0%
100.0%
103.3%
65.2%
147.0%
26.3%

74.0%

49.2%

0.00
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Canmore Com munity Daycare Socie ty & Bow Valley BAS Care

Profit & Los s Bud get v s. Act ual

07/30/15
Acc rual Basis

April 2014 throug h Marc h 2015
Apr '14 - Mar...

Budge t

$ Over Budget

% of Budge t

6385 · Bad Debt
6387 · Daycare Bad Debt
6388 · BAS - Bad Debt
6389 · Marm ot - Ba d Debt

0.00
0.00
735.00

1,500.00
1,500.00
1,500.00

Tota l 6385 · Bad Debt

735.00

4,500.00

-3,765.00

16.3%

6390 · Contig enc y fund for fa mily
6400 · Rent
6405 · BAS - Rent
6406 · JK Re nt
6410 · Daycare Rent
6415 · Capita l repayment-T ow n of Canmo

830.00

900.00

-70.00

92.2%

5,280.00
5,280.00
0.00
0.00

5,280.00
5,280.00
0.00
0.00

Tota l 6400 · Rent

10,560.00

10,560.00

6425 · Ins uranc e
6430 · Liabi li ty Insura nce

1,848.02

2,000.00

Tota l 6425 · Insura nce

1,848.02

2,000.00

6440 · Mainte nanc e & Repairs
6443 · Snow & yard M ain tenance
6444 · Garde n Main tenance
6450 · Daycare Repair & Mainte nance
6570 · Janitorial - Daycare
6571 · Janitorial - Eagle
6572 · Janitorial - JK
6440 · Mainte nanc e & Repairs - Othe r

479.88
0.00
6,735.93
33,350.00
1,240.00
1,170.00
0.00

6,000.00
0.00
3,000.00
25,800.00
2,340.00
2,340.00
0.00

Tota l 6440 · Mainte nance & Repairs

42,975.81

39,480.00

6455 · Meals
6461 · Daycare meals
6465 · BAS - Snacks

38,672.72
5,970.24

36,000.00
8,400.00

Tota l 6455 · Meals

44,642.96

44,400.00

6470 · Toys, Equip , LIb rary
6475 · BAS - Toys & Eq uip ment
6480 · Daycare Toys & Equ ipm ent
6485 · JK - toy s & equi pment

391.14
4,173.64
287.56

900.00
4,980.00
900.00

-508.86
-806.36
-612.44

43.5%
83.8%
32.0%

Tota l 6470 · Toys, Equip , LIb rary

4,852.34

6,780.00

-1,927.66

71.6%

6500 · Payroll Expens es
6505 · Daycare Regu lar Wages
6507 · Daycare Vacatio n Expens e
6505 · Daycare Regu lar Wages - Other

-1,500.00
-1,500.00
-765.00

0.00
0.00
0.00
0.00
0.00
-151.98
-151.98
-5,520.12
0.00
3,735.93
7,550.00
-1,100.00
-1,170.00
0.00
3,495.81
2,672.72
-2,429.76
242.96

0.0%
0.0%
49.0%

100.0%
100.0%
0.0%
0.0%
100.0%
92.4%
92.4%
8.0%
0.0%
224.5%
129.3%
53.0%
50.0%
0.0%
108.9%
107.4%
71.1%
100.5%

38,474.41
665,914.08

782,212.72

704,388.49

782,212.72

-77,824.23

90.1%

6509 · Marm ot - Re gular wages
6510 · Eagl es - Regular W ages

82,877.26
77,393.73

93,284.95
93,284.95

-10,407.69
-15,891.22

88.8%
83.0%

6513 · Daycare Emplo yer Contribu tions
6500 · Payroll Expens es - Other

64,036.51
5,231.72

67,157.81

-3,121.30

95.4%

933,927.71

1,035,940.43

-102,012.72

90.2%

Tota l 6505 · Daycare Regular W ages

Tota l 6500 · Payroll Expenses

-116,298.64

85.1%

312.41

6519 · Garde n expens es
6520 · Emplo yee Benefits
6515 · Staff Recognitio n Expens es
6516 · Emplo yee Train in g & De v
6525 · DaycareEmp loy ee Health Benefits
2155 · Gro up I ns uranc e Emplo yer Contr
6525 · DaycareEmp loy ee Health Benefit.. .

2,973.21
3,937.29

2,000.00
3,500.00

0.00
18,894.25

-13,440.00
31,200.00

Tota l 6525 · DaycareEm pl oyee Health Be n...

18,894.25

17,760.00

973.21
437.29
13,440.00
-12,305.75
1,134.25

148.7%
112.5%
0.0%
60.6%
106.4%
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Canmore Com munity Daycare Socie ty & Bow Valley BAS Care

1:00 PM

Profit & Los s Bud get v s. Act ual

07/30/15
Acc rual Basis

April 2014 throug h Marc h 2015
Apr '14 - Mar...

Budge t

$ Over Budget

4,229.66

6,370.00

Tota l 6520 · Empl oyee Benefits

30,034.41

29,630.00

6580 · Profe ssiona l Fees
6535 · Accountin g
6540 · Consultin g

7,015.00
1,000.00

6,000.00
2,300.00

Tota l 6580 · Pro fessio nal Fees

8,015.00

8,300.00

6670 · Progra m Expens e
6490 · Eagl e- Field Tri ps
6491 · Marm ot - Fi eld trip s
6495 · Daycare Field Tri p
6565 · Chi ldre n Xmas party
6671 · Daycare- progra m expens e
6672 · Eagl e - Pro gra m Expense
6673 · Marm ot - Pro gra m expens e

1,490.31
1,454.93
593.37
197.72
3,444.24
762.90
1,004.22

1,750.00
1,750.00
3,000.00
500.00
3,500.00
1,250.00
1,250.00

Tota l 6670 · Pro gra m Exp ens e

8,947.69

13,000.00

-4,052.31

356.03
200.00
938.00
2,385.40
241.51

1,000.00
100.00
940.00
2,000.00
240.00

-643.97
100.00
-2.00
385.40
1.51

104.71
104.71
6,246.23

480.00
480.00
6,000.00

6,455.65

6,960.00

-504.35

92.8%

955.84
815.91
314.30

1,000.00
300.00
600.00

-44.16
515.91
-285.70

95.6%
272.0%
52.4%

Tota l 6700 · Suppli es

12,662.64

13,140.00

6750 · Teleph one
6752 · BAS - Phone
6755 · Daycare Pho ne
6757 · IT Serv ices
6758 · Inte rne t

1,784.85
1,696.69
1,197.50
731.40

1,200.00
1,560.00
0.00
732.00

Tota l 6750 · Telep hone

5,410.44

3,492.00

6760 · Util ities
6770 · Water
6780 · Pow er & Ga s

0.00
10,357.09

0.00
14,400.00

Tota l 6760 · Utili tie s

10,357.09

14,400.00

-4,042.91

71.9%

7000 · Amort ization

39,312.00
1,189,194.19

1,230,580.47

-41,386.28

96.6%

1,608.57

0.02

1,608.55

8,042,850.0%

6530 · Daycare WCB

6700 · Suppl ies
6395 · Boa rd Develo pm ent Fu nd
6435 · Lice nses & M embers hip s
6575 · Bookk eepi ng (qui ckbook )
6650 · Offic e Suppl ies
6655 · Pos tage and fr eight
6710 · Cleanin g Suppli es
6711 · Cleanin g supp li es - JK/Marm ot
6712 · Cleanin g supp li es - Eagles
6710 · Cleanin g Suppli es - Othe r
Tota l 6710 · Cleanin g Suppl ies
6720 · Photoc opy ing
6735 · Kitc hen suppl ies
6745 · Vehi cle & Travel Expe nse

Tota l Expe nse
Net In com e

-2,140.34

% of Budge t

404.41
1,015.00
-1,300.00
-285.00
-259.69
-295.07
-2,406.63
-302.28
-55.76
-487.10
-245.78

-375.29
-375.29
246.23

-477.36
584.85
136.69
1,197.50
-0.60
1,918.44
0.00
-4,042.91

66.4%
101.4%
116.9%
43.5%
96.6%
85.2%
83.1%
19.8%
39.5%
98.4%
61.0%
80.3%
68.8%
35.6%
200.0%
99.8%
119.3%
100.6%
21.8%
21.8%
104.1%

96.4%
148.7%
108.8%
100.0%
99.9%
154.9%
0.0%
71.9%
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Attachment 4

Profit & Loss Budget Overview
April 2015 through March 2016

TOTAL
Apr 15

May 15

Jun 15

Jul 15

Aug 15

Sept 15

Oct 15

Nov 15

Dec 15

Jan 16

Feb 16

Mar 16

Apr '13 - Mar 14

Income
4000 · Program Fees
4010 · JK/Marmot Program Fees

12,389.17

12,389.17

12,389.17

12,389.17

12,389.17

12,389.17

12,389.17

12,389.17

12,389.17

12,389.17

12,389.17

12,389.17

148,670.00

4170 · Daycare Program Fees

50,463.53

50,463.53

50,463.53

52,768.45

52,768.45

52,768.45

52,768.45

52,768.45

52,768.45

52,768.45

52,768.45

52,768.45

633,221.37

4180 · BAS - Program Fees

10,342.50

10,342.50

10,342.50

16,000.00

14,000.00

10,342.50

10,342.50

10,342.50

10,342.50

10,342.50

10,342.50

10,342.50

133,425.00

4020 - Staff Discount

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(19,800.00)

71,545.20

71,545.20

71,545.20

79,507.61

77,507.61

73,850.11

73,850.11

73,850.11

73,850.11

73,850.11

73,850.11

73,850.11

895,516.37

14,500.00

14,500.00

Total 4000 · Program Fees
4025 · Casino
4029 · Quality support -B&A School

0.00

4030 · Quality Support Funding
4031 · Infant Care Incentive

0.00
1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

18,000.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

32,500.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

4040 · Supported ChildCare Income
4045 · Daycare Support Child Care
4047 · 1=1
4050 · BAS/JK/Marmot - Support Child Care
Total 4040 · Supported ChildCare Income

0.00

0.00

0.00

0.00

0.00

300.00

300.00

300.00

300.00

300.00

0.00
1,500.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

300.00

300.00

300.00

300.00

300.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1,500.00

4055 · Gov. wage enhancement(payroll)
4056 · Professional Development Fundin
4110 · Gov. wage MERC (16% benefits)
4055 · Gov. wage enhancement(payroll) - Other

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

36,537.99

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

228,362.42

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

264,900.41

4065 · Interest Income

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

1,200.00

4155 - Wait list fee

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

1,200.00

4150 · Miscellaneous Income

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

240.00

4160 · Registration/admin fee

200.00

200.00

200.00

200.00

200.00

200.00

200.00

200.00

200.00

200.00

1,400.00

600.00

4,000.00

420.00

420.00

420.00

420.00

420.00

420.00

420.00

2,920.00

420.00

420.00

1,620.00

820.00

9,140.00

2,500.00

2,500.00

2,500.00

2,500.00

2,500.00

2,500.00

2,500.00

2,500.00

2,500.00

2,500.00

2,500.00

2,500.00

30,000.00

2,500.00

2,500.00

2,500.00

2,500.00

2,500.00

2,500.00

2,500.00

2,500.00

2,500.00

2,500.00

2,500.00

2,500.00

30,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Total 4055 · Gov. wage enhancement(payroll)
4059 · Other Income
4060 · GST Income

Total 4059 · Other Income

2,500.00

2,500.00

4100 · Campaign Income
4014 · General Fundraising
4016 · Fun Carnival
Total 4100 · Campaign Income

0.00

4120 · Contributions Income - Donation
0.00

4308 · Cash Donations
Total 4120 · Contributions Income - Donation

0.00

4610 · GRANTS (Miscellaneous)
4115 · STEP Grant (Summer Students)
4116 · Canada Summer Students
4610 · GRANTS (Miscellaneous) - Other

0.00
6,000.00

6,000.00
0.00
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TOTAL
Apr 15
Total 4610 · GRANTS (Miscellaneous)
Total Income
Gross Profit

May 15

Jun 15

Jul 15

0.00

0.00

98,340.23

98,340.23

98,340.23

106,302.65

98,340.23

98,340.23

98,340.23

106,302.65

Aug 15

Sept 15

Oct 15

Nov 15

Dec 15

Jan 16

Feb 16

Mar 16

Apr '13 - Mar 14
6,000.00

6,000.00

0.00

0.00

104,302.65

106,345.15

100,345.15

102,845.15

100,345.15

100,345.15

101,545.15

115,245.15

1,232,642.02

104,302.65

106,345.15

100,345.15

102,845.15

100,345.15

100,345.15

101,545.15

115,245.15

1,232,642.02

Expense
6100 - Fundraiser Expenses
6105 - Event Coordinator
6350 · Advertising & Marketing
6380 · Bank Charges

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

1,920.00

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

4,000.00

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

3,000.00

17,000.00

200.00

1,100.00

25.00

25.00

25.00

300.00

200.00
25.00

100.00
25.00

25.00

300.00
25.00

25.00

100.00
25.00

25.00

200.00
25.00

25.00

6385 · Bad Debt
6387 · Daycare Bad Debt

1,000.00

1,000.00

6388 · BAS - Bad Debt

1,000.00

1,000.00

6389 - JK/Marmot - Bad Debt

1,000.00

1,000.00

Total 6385 · Bad Debt
6390 · Contigency fund for family

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

3,000.00

3,000.00

50.00

50.00

50.00

50.00

50.00

50.00

50.00

50.00

50.00

50.00

50.00

50.00

600.00

6400 · Rent
6405 · BAS/JK/Marmot - Rent

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

10,560.00

6410 · Daycare Rent

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

6415 · Capital repayment-Town of Canmo

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

10,560.00

Total 6400 · Rent
6425 · Insurance
6430 · Liability Insurance
Total 6425 · Insurance

2,000.00

2,000.00

2,000.00

2,000.00

6440 · Maintenance & Repairs
6443 · Snow & yard Maintenance

300.00

300.00

300.00

300.00

300.00

300.00

300.00

300.00

300.00

300.00

300.00

300.00

0.00

100.00

100.00

100.00

100.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

400.00

2,600.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

3,700.00

6571 Janitorial - Eagle

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

6572 Janitorial - JK/Marmot

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

6570 · Janitorial - Daycare

2,600.00

2,600.00

2,600.00

2,600.00

2,600.00

2,600.00

2,600.00

2,600.00

2,600.00

2,600.00

2,600.00

2,600.00

31,200.00

Total 6440 · Maintenance & Repairs

5,500.00

3,100.00

3,100.00

3,100.00

3,100.00

3,000.00

3,000.00

3,000.00

3,000.00

3,000.00

3,000.00

3,000.00

38,900.00

3,200.00

3,200.00

3,200.00

3,200.00

3,200.00

3,200.00

3,200.00

3,200.00

3,200.00

3,200.00

3,200.00

3,200.00

38,400.00

600.00

600.00

600.00

0.00

0.00

600.00

600.00

600.00

600.00

600.00

600.00

600.00

6,000.00

3,800.00

3,800.00

3,800.00

3,200.00

3,200.00

3,800.00

3,800.00

3,800.00

3,800.00

3,800.00

3,800.00

3,800.00

44,400.00

6444 - Garden Maintenance
6450 · Daycare Repair & Maintenance

3,600.00

6455 · Meals
6461 · Daycare meals
6465 · BAS/JK/Marmot - Snacks
Total 6455 · Meals
6470 · Toys, Equip, LIbrary
6475 · BAS/JK/Marmot - Toys & Equip
6480 · Daycare Toys & Equipment
Total 6470 · Toys, Equip, LIbrary

50.00

50.00

50.00

50.00

50.00

50.00

50.00

50.00

50.00

50.00

50.00

50.00

600.00

300.00

300.00

300.00

300.00

300.00

300.00

300.00

300.00

300.00

300.00

300.00

300.00

3,600.00

350.00

350.00

350.00

350.00

350.00

350.00

350.00

350.00

350.00

350.00

350.00

350.00

4,200.00
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TOTAL
Apr 15

May 15

Jun 15

Jul 15

Aug 15

Sept 15

Oct 15

Nov 15

Dec 15

Jan 16

Feb 16

Mar 16

6519 Garden Expenses

Apr '13 - Mar 14
0.00

6500 · Payroll Expenses
6505 · Daycare Regular Wages

0.00

6502 - Proposed increase

0.00

6507 · Daycare Vacation Expense
6505 · Daycare Regular Wages - Other

0.00
64,718.31

64,718.31

64,718.31

64,718.31

64,718.31

64,718.31

64,718.31

64,718.31

64,718.31

64,718.31

64,718.31

64,718.31

776,619.73

Total 6505 · Daycare Regular Wages

64,718.31

64,718.31

64,718.31

64,718.31

64,718.31

64,718.31

64,718.31

64,718.31

64,718.31

64,718.31

64,718.31

64,718.31

776,619.73

6510 · BAS/JK/Marmot - Regular Wages

15,570.18

15,570.18

15,570.18

16,770.18

16,770.18

15,570.18

15,570.18

15,570.18

15,570.18

15,570.18

15,570.18

15,570.18

189,242.20

6513 · Daycare Employer Contributions

5,553.81

5,553.81

5,553.81

5,553.81

5,553.81

5,553.81

5,553.81

5,553.81

5,553.81

5,553.81

5,553.81

5,553.81

66,645.77

85,842.31

85,842.31

85,842.31

87,042.31

87,042.31

85,842.31

85,842.31

85,842.31

85,842.31

85,842.31

85,842.31

85,842.31

1,032,507.70

Total 6500 · Payroll Expenses
6520 · Employee Benefits
6515 · Staff Recognition Expenses

100.00

100.00

200.00

100.00

100.00

100.00

100.00

100.00

200.00

200.00

100.00

100.00

1,500.00

6516 · Employee Training & Dev

250.00

250.00

250.00

250.00

250.00

250.00

250.00

250.00

250.00

250.00

250.00

250.00

3,000.00

6525 · DaycareEmployee Health Benefits
2155 · Group Insurance Employer Contr

(1,500.00)

6525 · DaycareEmployee Health Benefits - Other3,200.00
Total 6525 · DaycareEmployee Health Benefits
6530 · Daycare WCB
Total 6520 · Employee Benefits

1,700.00

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(18,000.00)

3,200.00

3,200.00

3,200.00

3,200.00

3,200.00

3,200.00

3,200.00

3,200.00

3,200.00

3,200.00

3,200.00

38,400.00

1,700.00

1,700.00

1,700.00

1,700.00

1,700.00

1,700.00

1,700.00

1,700.00

1,700.00

1,700.00

1,700.00

20,400.00

630.00

630.00

630.00

630.00

630.00

630.00

630.00

630.00

630.00

0.00

0.00

700.00

6,370.00

2,680.00

2,680.00

2,780.00

2,680.00

2,680.00

2,680.00

2,680.00

2,680.00

2,780.00

2,150.00

2,050.00

2,750.00

31,270.00

100.00

50.00

75.00

50.00

75.00

50.00

100.00

50.00

75.00

50.00

75.00

50.00

800.00

100.00

50.00

75.00

50.00

75.00

50.00

100.00

3,550.00

75.00

50.00

75.00

50.00

4,300.00

6580 · Professional Fees
6535 · Accounting
6540 Consulting
Total 6580 · Professional Fees

3,500.00

3,500.00

6670 · Program Expense
6490 · BAS - Field Trips

100.00

0.00

0.00

800.00

800.00

0.00

0.00

0.00

100.00

0.00

0.00

100.00

1,900.00

6491 - Marmot Field Trips

100.00

0.00

0.00

800.00

800.00

0.00

0.00

0.00

100.00

0.00

0.00

100.00

1,900.00

6495 · Daycare Field Trip

100.00

100.00

100.00

200.00

200.00

100.00

100.00

100.00

100.00

200.00

100.00

100.00

1,500.00

6565 · Children Xmas party
6671 · Daycare- program expense

400.00

400.00

300.00

300.00

300.00

482.32

300.00

300.00

300.00

300.00

300.00

300.00

300.00

300.00

3,782.32

6673 - JK/Marmot program expense

75.00

75.00

75.00

75.00

275.00

75.00

75.00

75.00

75.00

75.00

75.00

75.00

1,100.00

6672 · BAS - Program Expense

75.00

75.00

75.00

75.00

75.00

75.00

75.00

75.00

75.00

75.00

75.00

75.00

900.00

750.00

550.00

550.00

2,432.32

2,450.00

550.00

550.00

550.00

1,150.00

650.00

550.00

750.00

11,482.32

100.00

100.00

50.00

100.00

100.00

50.00

100.00

100.00

50.00

100.00

100.00

50.00

1,000.00

1,000.00

1,000.00

Total 6670 · Program Expense
6700 · Supplies
6395 · Board Development Fund
6435 · Licenses & Memberships

100.00

100.00

6575 · Bookkeeping (quickbook)
6650 · Office Supplies
6655 · Postage and freight

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

1,920.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

240.00
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TOTAL
Apr 15
6710 · Cleaning Supplies

Apr '13 - Mar 14

120.00

20.00

20.00

20.00

20.00

20.00

20.00

120.00

80.00

80.00

960.00

Total 6700 · Supplies

50.00

25.00

50.00

1,035.00

950.00

885.00

100.00

25.00

50.00

25.00

1,050.00

935.00

1,000.00

100.00

80.00

80.00

50.00

25.00

50.00

25.00

50.00

25.00

450.00

1,035.00

950.00

885.00

1,050.00

935.00

1,900.00

12,610.00

100.00

80.00

525.00

Mar 16

6712 - Cleaning supplies - Eagles

6745 · Vehicle & Travel Expense

525.00

Feb 16

6,300.00

80.00

525.00

Jan 16

20.00

80.00

525.00

Dec 15

525.00

80.00

525.00

Nov 15

20.00

80.00

525.00

Oct 15

20.00

80.00

525.00

Sept 15

20.00

80.00

525.00

Aug 15

20.00

6735 · Kitchen supplies

525.00

Jul 15

20.00
80.00

525.00

Jun 15

6711 - Cleaning supplies - JK/Marmot
6720 · Photocopying

525.00

May 15

100.00

400.00

6750 · Telephone
6752 · BAS - Phone

180.00

180.00

180.00

180.00

180.00

180.00

180.00

180.00

180.00

180.00

180.00

180.00

2,160.00

6755 · Daycare Phone

150.00

150.00

150.00

150.00

150.00

150.00

150.00

150.00

150.00

150.00

150.00

150.00

1,800.00

6757 IT Services

300.00

400.00

300.00

1,000.00

6758 · Internet

61.00

61.00

61.00

61.00

61.00

61.00

61.00

61.00

61.00

61.00

61.00

61.00

732.00

Total 6750 · Telephone

391.00

391.00

691.00

391.00

391.00

391.00

791.00

391.00

391.00

691.00

391.00

391.00

5,692.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

10,800.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

10,800.00

103,663.31

100,728.31

101,188.31

103,310.63

103,538.31

103,678.31

101,263.31

104,128.31

101,288.31

100,798.31

102,008.31

107,048.31

1,232,642.02

2,992.02

764.34

2,666.84

8,196.84

0.00

6760 · Utilities
6770 · Water
6780 · Power & Gas
Total 6760 · Utilities
Total Expense
Net Income

(5,323.08)

(2,388.08)

(2,848.08)

(918.16)

(1,283.16)

(943.16)

(453.16)

(463.16)
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TOTAL
Apr 16

May 16

Jun 16

Jul 16

Aug 16

Sept 16

Oct 16

Nov 16

Dec 16

Jan 17

Feb 17

Mar 17

Apr '16 - Mar 17

Income
4000 · Program Fees
4010 · JK/Marmot Program Fees

12,818.75

12,818.75

12,818.75

12,818.75

12,818.75

12,818.75

12,818.75

12,818.75

12,818.75

12,818.75

12,818.75

12,818.75

153,825.00

4170 · Daycare Program Fees

53,894.93

53,894.93

53,894.93

53,894.93

53,894.93

53,894.93

53,894.93

53,894.93

53,894.93

53,894.93

53,894.93

53,894.93

646,739.10

4180 · BAS - Program Fees

11,625.00

11,625.00

11,625.00

11,625.00

11,625.00

11,625.00

11,625.00

11,625.00

11,625.00

11,625.00

11,625.00

11,625.00

139,500.00

4020 - Staff Discount

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(19,800.00)

76,688.68

76,688.68

76,688.68

76,688.68

76,688.68

76,688.68

76,688.68

76,688.68

76,688.68

76,688.68

76,688.68

76,688.68

920,264.10

14,500.00

14,500.00

Total 4000 · Program Fees
4025 · Casino
4029 · Quality support -B&A School

0.00

4030 · Quality Support Funding
4031 · Infant Care Incentive

0.00
1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

18,000.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

32,500.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

4040 · Supported ChildCare Income
4045 · Daycare Support Child Care
4047 · 1=1
4050 · BAS/JK/Marmot - Support Child Care
Total 4040 · Supported ChildCare Income

0.00

4055 · Gov. wage enhancement(payroll)
4056 · Professional Development Fundin
4110 · Gov. wage MERC (16% benefits)
4055 · Gov. wage enhancement(payroll) - Other

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

36,537.99

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

228,362.42

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

264,900.41

4065 · Interest Income

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

1,200.00

4155 - Wait list fee

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

1,200.00

4150 · Miscellaneous Income

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

240.00

4160 · Registration/admin fee

200.00

200.00

200.00

200.00

200.00

200.00

200.00

200.00

200.00

200.00

1,400.00

600.00

4,000.00

420.00

420.00

420.00

420.00

420.00

420.00

420.00

2,920.00

420.00

420.00

1,620.00

820.00

9,140.00

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

35,000.00

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

35,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Total 4055 · Gov. wage enhancement(payroll)
4059 · Other Income
4060 · GST Income

Total 4059 · Other Income

2,500.00

2,500.00

4100 · Campaign Income
4014 · General Fundraising
4016 · Fun Carnival
Total 4100 · Campaign Income

0.00

4120 · Contributions Income - Donation
0.00

4308 · Cash Donations
Total 4120 · Contributions Income - Donation

0.00

4610 · GRANTS (Miscellaneous)
4115 · STEP Grant (Summer Students)
4116 · Canada Summer Students
4610 · GRANTS (Miscellaneous) - Other

0.00
6,000.00

6,000.00
0.00
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TOTAL
Apr 16
Total 4610 · GRANTS (Miscellaneous)
Total Income
Gross Profit

May 16

Jun 16

Jul 16

0.00

0.00

103,600.38

103,600.38

103,600.38

103,600.38

103,600.38

103,600.38

103,600.38

103,600.38

Aug 16

Sept 16

Oct 16

Nov 16

Dec 16

Jan 17

Feb 17

Mar 17

Apr '16 - Mar 17
6,000.00

6,000.00

0.00

0.00

103,600.38

109,600.38

103,600.38

106,100.38

103,600.38

103,600.38

104,800.38

118,500.38

1,267,804.51

103,600.38

109,600.38

103,600.38

106,100.38

103,600.38

103,600.38

104,800.38

118,500.38

1,267,804.51

Expense
6100 - Fundraiser Expenses
6105 - Event Coordinator
6350 · Advertising & Marketing
6380 · Bank Charges

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

1,920.00

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

4,000.00

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

3,000.00

17,000.00

200.00

1,100.00

25.00

25.00

25.00

300.00

200.00
25.00

100.00
25.00

25.00

300.00
25.00

25.00

100.00
25.00

25.00

200.00
25.00

25.00

6385 · Bad Debt
6387 · Daycare Bad Debt

1,000.00

1,000.00

6388 · BAS - Bad Debt

1,000.00

1,000.00

6389 - JK/Marmot - Bad Debt

1,000.00

1,000.00

Total 6385 · Bad Debt
6390 · Contigency fund for family

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

3,000.00

3,000.00

50.00

50.00

50.00

50.00

50.00

50.00

50.00

50.00

50.00

50.00

50.00

50.00

600.00

6400 · Rent
6405 · BAS/JK/Marmot - Rent

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

10,560.00

6410 · Daycare Rent

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

6415 · Capital repayment-Town of Canmo

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

10,560.00

Total 6400 · Rent
6425 · Insurance
6430 · Liability Insurance
Total 6425 · Insurance

2,000.00

2,000.00

2,000.00

2,000.00

6440 · Maintenance & Repairs
6443 · Snow & yard Maintenance

300.00

300.00

300.00

300.00

300.00

300.00

300.00

300.00

300.00

300.00

300.00

300.00

0.00

200.00

200.00

200.00

200.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

800.00

200.00

200.00

200.00

200.00

200.00

200.00

200.00

200.00

200.00

200.00

200.00

200.00

2,400.00

6571 Janitorial - Eagle

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

6572 Janitorial - JK/Marmot

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

6570 · Janitorial - Daycare

2,700.00

2,700.00

2,700.00

2,700.00

2,700.00

2,700.00

2,700.00

2,700.00

2,700.00

2,700.00

2,700.00

2,700.00

32,400.00

Total 6440 · Maintenance & Repairs

3,200.00

3,400.00

3,400.00

3,400.00

3,400.00

3,200.00

3,200.00

3,200.00

3,200.00

3,200.00

3,200.00

3,200.00

39,200.00

3,300.00

3,300.00

3,300.00

3,300.00

3,300.00

3,300.00

3,300.00

3,300.00

3,400.00

3,300.00

3,300.00

3,300.00

39,700.00

630.00

630.00

630.00

0.00

0.00

630.00

630.00

630.00

630.00

630.00

630.00

630.00

6,300.00

3,930.00

3,930.00

3,930.00

3,300.00

3,300.00

3,930.00

3,930.00

3,930.00

4,030.00

3,930.00

3,930.00

3,930.00

46,000.00

6444 - Garden Maintenance
6450 · Daycare Repair & Maintenance

3,600.00

6455 · Meals
6461 · Daycare meals
6465 · BAS/JK/Marmot - Snacks
Total 6455 · Meals
6470 · Toys, Equip, LIbrary
6475 · BAS/JK/Marmot - Toys & Equip
6480 · Daycare Toys & Equipment
Total 6470 · Toys, Equip, LIbrary

50.00

50.00

50.00

50.00

50.00

50.00

50.00

50.00

50.00

50.00

50.00

50.00

600.00

300.00

300.00

300.00

300.00

300.00

300.00

300.00

300.00

300.00

300.00

300.00

300.00

3,600.00

350.00

350.00

350.00

350.00

350.00

350.00

350.00

350.00

350.00

350.00

350.00

350.00

4,200.00
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TOTAL
Apr 16

May 16

Jun 16

Jul 16

Aug 16

Sept 16

Oct 16

Nov 16

Dec 16

Jan 17

Feb 17

Mar 17

6519 Garden Expenses

Apr '16 - Mar 17
0.00

6500 · Payroll Expenses
6505 · Daycare Regular Wages

0.00

6502 - Proposed increase

0.00

6507 · Daycare Vacation Expense
6505 · Daycare Regular Wages - Other

0.00
66,310.90

66,310.90

66,310.90

66,310.90

66,310.90

66,310.90

66,310.90

66,310.90

66,310.90

66,310.90

66,310.90

66,310.90

795,730.77

Total 6505 · Daycare Regular Wages

66,310.90

66,310.90

66,310.90

66,310.90

66,310.90

66,310.90

66,310.90

66,310.90

66,310.90

66,310.90

66,310.90

66,310.90

795,730.77

6510 · BAS/JK/Marmot - Regular Wages

15,908.65

15,908.65

15,908.65

17,108.65

17,108.65

15,908.65

15,908.65

15,908.65

15,908.65

15,908.65

15,908.65

15,908.65

193,303.86

6513 · Daycare Employer Contributions

5,669.93

5,669.93

5,669.93

5,669.93

5,669.93

5,669.93

5,669.93

5,669.93

5,669.93

5,669.93

5,669.93

5,669.93

68,039.19

87,889.48

87,889.48

87,889.48

89,089.48

89,089.48

87,889.48

87,889.48

87,889.48

87,889.48

87,889.48

87,889.48

87,889.48

1,057,073.81

Total 6500 · Payroll Expenses
6520 · Employee Benefits
6515 · Staff Recognition Expenses

100.00

100.00

200.00

100.00

100.00

100.00

100.00

100.00

200.00

200.00

100.00

100.00

1,500.00

6516 · Employee Training & Dev

250.00

250.00

250.00

250.00

250.00

250.00

250.00

250.00

250.00

250.00

250.00

250.00

3,000.00

6525 · DaycareEmployee Health Benefits
2155 · Group Insurance Employer Contr

(1,500.00)

6525 · DaycareEmployee Health Benefits - Other3,300.00
Total 6525 · DaycareEmployee Health Benefits
6530 · Daycare WCB
Total 6520 · Employee Benefits

1,800.00

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(18,000.00)

3,300.00

3,300.00

3,300.00

3,300.00

3,300.00

3,300.00

3,300.00

3,300.00

3,300.00

3,300.00

3,300.00

39,600.00

1,800.00

1,800.00

1,800.00

1,800.00

1,800.00

1,800.00

1,800.00

1,800.00

1,800.00

1,800.00

1,800.00

21,600.00

650.00

650.00

650.00

650.00

650.00

650.00

650.00

650.00

650.00

0.00

0.00

650.00

6,500.00

2,800.00

2,800.00

2,900.00

2,800.00

2,800.00

2,800.00

2,800.00

2,800.00

2,900.00

2,250.00

2,150.00

2,800.00

32,600.00

100.00

50.00

75.00

50.00

75.00

50.00

100.00

50.00

75.00

50.00

75.00

50.00

800.00

100.00

50.00

75.00

50.00

75.00

50.00

100.00

4,050.00

75.00

50.00

75.00

50.00

4,800.00

6580 · Professional Fees
6535 · Accounting
6540 Consulting
Total 6580 · Professional Fees

4,000.00

4,000.00

6670 · Program Expense
6490 · BAS - Field Trips

100.00

100.00

100.00

1,000.00

1,000.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

3,000.00

6491 - Marmot Field Trips

100.00

100.00

100.00

1,000.00

1,000.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

3,000.00

6495 · Daycare Field Trip

100.00

100.00

100.00

200.00

2,000.00

100.00

100.00

100.00

100.00

200.00

100.00

100.00

3,300.00

6565 · Children Xmas party
6671 · Daycare- program expense

400.00

400.00

400.00

400.00

400.00

400.00

400.00

400.00

400.00

400.00

400.00

400.00

400.00

400.00

4,800.00

6673 - JK/Marmot program expense

75.00

75.00

75.00

75.00

400.00

75.00

75.00

75.00

75.00

75.00

75.00

75.00

1,225.00

6672 · BAS - Program Expense

75.00

75.00

75.00

75.00

400.00

75.00

75.00

75.00

75.00

75.00

75.00

75.00

1,225.00

850.00

850.00

850.00

2,750.00

5,200.00

850.00

850.00

850.00

1,250.00

950.00

850.00

850.00

16,950.00

100.00

100.00

50.00

100.00

100.00

50.00

100.00

100.00

50.00

100.00

100.00

50.00

1,000.00

1,100.00

1,100.00

Total 6670 · Program Expense
6700 · Supplies
6395 · Board Development Fund
6435 · Licenses & Memberships

100.00

100.00

6575 · Bookkeeping (quickbook)
6650 · Office Supplies
6655 · Postage and freight

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

1,920.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

240.00
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TOTAL
Apr 16
6710 · Cleaning Supplies

Apr '16 - Mar 17

120.00

20.00

20.00

20.00

20.00

20.00

20.00

120.00

80.00

80.00

960.00

Total 6700 · Supplies

50.00

25.00

50.00

1,160.00

975.00

910.00

200.00

25.00

50.00

25.00

1,175.00

960.00

1,025.00

200.00

80.00

80.00

50.00

25.00

50.00

25.00

50.00

25.00

450.00

1,160.00

975.00

910.00

1,175.00

960.00

2,025.00

13,410.00

200.00

80.00

550.00

Mar 17

6712 - Cleaning supplies - Eagles

6745 · Vehicle & Travel Expense

550.00

Feb 17

6,600.00

80.00

550.00

Jan 17

20.00

80.00

550.00

Dec 16

550.00

80.00

550.00

Nov 16

20.00

80.00

550.00

Oct 16

20.00

80.00

550.00

Sept 16

20.00

80.00

550.00

Aug 16

20.00

6735 · Kitchen supplies

550.00

Jul 16

20.00
80.00

550.00

Jun 16

6711 - Cleaning supplies - JK/Marmot
6720 · Photocopying

550.00

May 16

200.00

800.00

6750 · Telephone
6752 · BAS - Phone

180.00

180.00

180.00

180.00

180.00

180.00

180.00

180.00

180.00

180.00

180.00

180.00

2,160.00

6755 · Daycare Phone

150.00

150.00

150.00

150.00

150.00

150.00

150.00

150.00

150.00

150.00

150.00

150.00

1,800.00

6757 IT Services

300.00

300.00

400.00

400.00

1,400.00

6758 · Internet

61.00

61.00

61.00

61.00

61.00

61.00

61.00

61.00

61.00

61.00

61.00

61.00

732.00

Total 6750 · Telephone

691.00

391.00

391.00

691.00

391.00

391.00

791.00

391.00

391.00

791.00

391.00

391.00

6,092.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

10,800.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

900.00

10,800.00

104,185.48

103,650.48

103,810.48

106,620.48

108,880.48

106,500.48

104,185.48

107,450.48

104,010.48

103,800.48

104,810.48

109,700.48

1,267,605.81

8,799.89

198.70

6760 · Utilities
6770 · Water
6780 · Power & Gas
Total 6760 · Utilities
Total Expense
Net Income

(585.11)

(50.11)

(210.11)

(3,020.11)

(5,280.11)

3,099.89

(585.11)

(1,350.11)

(410.11)

(200.11)

(10.11)
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TOTAL
Apr 17

May 17

Jun 17

Jul 17

Aug 17

Sept 17

Oct 17

Nov 17

Dec 17

Jan 18

Feb 18

Mar 18

Apr '17 - Mar 18

Income
4000 · Program Fees
4010 · JK/Marmot Program Fees

13,401.67

13,401.67

13,401.67

13,401.67

13,401.67

13,401.67

13,401.67

13,401.67

13,401.67

13,401.67

13,401.67

13,401.67

160,820.00

4170 · Daycare Program Fees

56,538.30

56,538.30

56,538.30

56,538.30

56,538.30

56,538.30

56,538.30

56,538.30

56,538.30

56,538.30

56,538.30

56,538.30

678,459.60

4180 · BAS - Program Fees

12,159.38

12,159.38

12,159.38

12,159.38

12,159.38

12,159.38

12,159.38

12,159.38

12,159.38

12,159.38

12,159.38

12,159.38

145,912.50

4020 - Staff Discount

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(1,650.00)

(19,800.00)

80,449.34

80,449.34

80,449.34

80,449.34

80,449.34

80,449.34

80,449.34

80,449.34

80,449.34

80,449.34

80,449.34

80,449.34

965,392.10

14,500.00

14,500.00

Total 4000 · Program Fees
4025 · Casino
4029 · Quality support -B&A School

0.00

4030 · Quality Support Funding
4031 · Infant Care Incentive

0.00
1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

18,000.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

1,500.00

32,500.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

4040 · Supported ChildCare Income
4045 · Daycare Support Child Care
4047 · 1=1
4050 · BAS/JK/Marmot - Support Child Care
Total 4040 · Supported ChildCare Income

0.00

4055 · Gov. wage enhancement(payroll)
4056 · Professional Development Fundin
4110 · Gov. wage MERC (16% benefits)
4055 · Gov. wage enhancement(payroll) - Other

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

3,044.83

36,537.99

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

19,030.20

228,362.42

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

22,075.03

264,900.41

4065 · Interest Income

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

1,200.00

4155 - Wait list fee

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

1,200.00

4150 · Miscellaneous Income

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

20.00

240.00

4160 · Registration/admin fee

200.00

200.00

200.00

200.00

200.00

200.00

200.00

200.00

200.00

200.00

1,400.00

600.00

4,000.00

420.00

420.00

420.00

420.00

420.00

420.00

420.00

2,920.00

420.00

420.00

1,620.00

820.00

9,140.00

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

35,000.00

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

2,916.67

35,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Total 4055 · Gov. wage enhancement(payroll)
4059 · Other Income
4060 · GST Income

Total 4059 · Other Income

2,500.00

2,500.00

4100 · Campaign Income
4014 · General Fundraising
4016 · Fun Carnival
Total 4100 · Campaign Income

0.00

4120 · Contributions Income - Donation
0.00

4308 · Cash Donations
Total 4120 · Contributions Income - Donation

0.00

4610 · GRANTS (Miscellaneous)
4115 · STEP Grant (Summer Students)
4116 · Canada Summer Students
4610 · GRANTS (Miscellaneous) - Other

0.00
6,000.00

6,000.00
0.00
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TOTAL
Apr 17
Total 4610 · GRANTS (Miscellaneous)
Total Income
Gross Profit

May 17

Jun 17

Jul 17

0.00

0.00

107,361.04

107,361.04

107,361.04

107,361.04

107,361.04

107,361.04

107,361.04

107,361.04

Aug 17

Sept 17

Oct 17

Nov 17

Dec 17

Jan 18

Feb 18

Mar 18

Apr '17 - Mar 18
6,000.00

6,000.00

0.00

0.00

107,361.04

113,361.04

107,361.04

109,861.04

107,361.04

107,361.04

108,561.04

122,261.04

1,312,932.51

107,361.04

113,361.04

107,361.04

109,861.04

107,361.04

107,361.04

108,561.04

122,261.04

1,312,932.51

Expense
6100 - Fundraiser Expenses
6105 - Event Coordinator
6350 · Advertising & Marketing
6380 · Bank Charges

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

1,920.00

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

4,000.00

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

3,000.00

17,000.00

300.00

1,500.00

25.00

25.00

25.00

300.00

200.00
25.00

200.00
25.00

25.00

300.00
25.00

25.00

200.00
25.00

25.00

300.00
25.00

25.00

6385 · Bad Debt
6387 · Daycare Bad Debt

1,000.00

1,000.00

6388 · BAS - Bad Debt

1,000.00

1,000.00

6389 - JK/Marmot - Bad Debt

1,000.00

1,000.00

Total 6385 · Bad Debt
6390 · Contigency fund for family

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

3,000.00

3,000.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

1,200.00

6400 · Rent
6405 · BAS/JK/Marmot - Rent

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

10,560.00

6410 · Daycare Rent

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

6415 · Capital repayment-Town of Canmo

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

880.00

10,560.00

Total 6400 · Rent
6425 · Insurance
6430 · Liability Insurance
Total 6425 · Insurance

2,600.00

2,600.00

2,600.00

2,600.00

6440 · Maintenance & Repairs
6443 · Snow & yard Maintenance

350.00

350.00

350.00

350.00

350.00

350.00

350.00

350.00

350.00

350.00

350.00

350.00

0.00

200.00

200.00

200.00

200.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

800.00

6450 · Daycare Repair & Maintenance

250.00

250.00

250.00

250.00

250.00

250.00

250.00

250.00

250.00

250.00

250.00

250.00

3,000.00

6571 Janitorial - Eagle

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

1,200.00

6572 Janitorial - JK/Marmot

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

1,200.00

6570 · Janitorial - Daycare

2,700.00

2,700.00

2,700.00

2,700.00

2,700.00

2,700.00

2,700.00

2,700.00

2,700.00

2,700.00

2,700.00

2,700.00

32,400.00

Total 6440 · Maintenance & Repairs

3,500.00

3,700.00

3,700.00

3,700.00

3,700.00

3,500.00

3,500.00

3,500.00

3,500.00

3,500.00

3,500.00

3,500.00

42,800.00

3,400.00

3,400.00

3,400.00

3,400.00

3,400.00

3,400.00

3,400.00

3,400.00

3,400.00

3,400.00

3,400.00

3,400.00

40,800.00

650.00

650.00

650.00

0.00

0.00

650.00

650.00

650.00

650.00

650.00

650.00

650.00

6,500.00

4,050.00

4,050.00

4,050.00

3,400.00

3,400.00

4,050.00

4,050.00

4,050.00

4,050.00

4,050.00

4,050.00

4,050.00

47,300.00

6444 - Garden Maintenance

4,200.00

6455 · Meals
6461 · Daycare meals
6465 · BAS/JK/Marmot - Snacks
Total 6455 · Meals
6470 · Toys, Equip, LIbrary
6475 · BAS/JK/Marmot - Toys & Equip

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

1,200.00

6480 · Daycare Toys & Equipment

400.00

400.00

400.00

400.00

400.00

400.00

400.00

400.00

400.00

400.00

400.00

400.00

4,800.00

500.00

500.00

500.00

500.00

500.00

500.00

500.00

500.00

500.00

500.00

500.00

500.00

6,000.00

Total 6470 · Toys, Equip, LIbrary
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TOTAL
Apr 17

May 17

Jun 17

Jul 17

Aug 17

Sept 17

Oct 17

Nov 17

Dec 17

Jan 18

Feb 18

Mar 18

6519 Garden Expenses

Apr '17 - Mar 18
0.00

6500 · Payroll Expenses
6505 · Daycare Regular Wages

0.00

6502 - Proposed increase

0.00

6507 · Daycare Vacation Expense
6505 · Daycare Regular Wages - Other

0.00
67,828.97

67,828.97

67,828.97

67,828.97

67,828.97

67,828.97

67,828.97

67,828.97

67,828.97

67,828.97

67,828.97

67,828.97

813,947.60

Total 6505 · Daycare Regular Wages

67,828.97

67,828.97

67,828.97

67,828.97

67,828.97

67,828.97

67,828.97

67,828.97

67,828.97

67,828.97

67,828.97

67,828.97

813,947.60

6510 · BAS/JK/Marmot - Regular Wages

16,257.13

16,257.13

16,257.13

17,457.13

17,457.13

16,257.13

16,257.13

16,257.13

16,257.13

16,257.13

16,257.13

16,257.13

197,485.55

6513 · Daycare Employer Contributions

5,785.62

5,785.62

5,785.62

5,785.62

5,785.62

5,785.62

5,785.62

5,785.62

5,785.62

5,785.62

5,785.62

5,785.62

69,427.48

89,871.72

89,871.72

89,871.72

91,071.72

91,071.72

89,871.72

89,871.72

89,871.72

89,871.72

89,871.72

89,871.72

89,871.72

1,080,860.63

Total 6500 · Payroll Expenses
6520 · Employee Benefits
6515 · Staff Recognition Expenses

200.00

100.00

200.00

100.00

100.00

200.00

100.00

100.00

200.00

100.00

200.00

100.00

1,700.00

6516 · Employee Training & Dev

250.00

250.00

500.00

250.00

250.00

500.00

250.00

250.00

250.00

500.00

250.00

250.00

3,750.00

6525 · DaycareEmployee Health Benefits
2155 · Group Insurance Employer Contr

(1,500.00)

6525 · DaycareEmployee Health Benefits - Other3,400.00
Total 6525 · DaycareEmployee Health Benefits
6530 · Daycare WCB
Total 6520 · Employee Benefits

1,900.00

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(1,500.00)

(18,000.00)

3,400.00

3,400.00

3,400.00

3,400.00

3,400.00

3,400.00

3,400.00

3,400.00

3,400.00

3,400.00

3,400.00

40,800.00

1,900.00

1,900.00

1,900.00

1,900.00

1,900.00

1,900.00

1,900.00

1,900.00

1,900.00

1,900.00

1,900.00

22,800.00

675.00

675.00

675.00

675.00

675.00

675.00

675.00

675.00

675.00

675.00

0.00

675.00

7,425.00

3,025.00

2,925.00

3,275.00

2,925.00

2,925.00

3,275.00

2,925.00

2,925.00

3,025.00

3,175.00

2,350.00

2,925.00

35,675.00

100.00

50.00

75.00

50.00

75.00

50.00

100.00

50.00

75.00

50.00

75.00

50.00

800.00

100.00

50.00

75.00

50.00

75.00

50.00

100.00

4,050.00

75.00

50.00

75.00

50.00

4,800.00

6580 · Professional Fees
6535 · Accounting
6540 Consulting
Total 6580 · Professional Fees

4,000.00

4,000.00

6670 · Program Expense
6490 · BAS - Field Trips

100.00

100.00

100.00

1,500.00

1,500.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

4,000.00

6491 - Marmot Field Trips

100.00

100.00

100.00

1,500.00

1,500.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

4,000.00

6495 · Daycare Field Trip

100.00

200.00

100.00

200.00

2,000.00

100.00

200.00

100.00

100.00

200.00

100.00

200.00

3,600.00

6565 · Children Xmas party

400.00

400.00

6671 · Daycare- program expense

400.00

400.00

400.00

400.00

400.00

400.00

400.00

400.00

400.00

400.00

400.00

400.00

4,800.00

6673 - JK/Marmot program expense

100.00

100.00

100.00

100.00

400.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

1,500.00

75.00

75.00

75.00

75.00

400.00

75.00

75.00

75.00

75.00

75.00

75.00

75.00

1,225.00

875.00

975.00

875.00

3,775.00

6,200.00

875.00

975.00

875.00

1,275.00

975.00

875.00

975.00

19,525.00

100.00

100.00

50.00

100.00

100.00

50.00

100.00

100.00

50.00

100.00

100.00

50.00

1,000.00

1,200.00

1,200.00

6672 · BAS - Program Expense
Total 6670 · Program Expense
6700 · Supplies
6395 · Board Development Fund
6435 · Licenses & Memberships

100.00

100.00

6575 · Bookkeeping (quickbook)
6650 · Office Supplies
6655 · Postage and freight

175.00

175.00

175.00

175.00

175.00

175.00

175.00

175.00

175.00

175.00

175.00

175.00

2,100.00

25.00

25.00

25.00

25.00

25.00

25.00

25.00

25.00

25.00

25.00

25.00

25.00

300.00
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Apr 17
6710 · Cleaning Supplies

575.00

Jul 17

Apr '17 - Mar 18

180.00

6712 - Cleaning supplies - Eagles

30.00

30.00

30.00

30.00

30.00

30.00

180.00

90.00

90.00

1,080.00

90.00

90.00

575.00

Mar 18

6,900.00

90.00

575.00

Feb 18

30.00

90.00

575.00

Jan 18

575.00

90.00

575.00

Dec 17

30.00

90.00

575.00

Nov 17

30.00

90.00

575.00

Oct 17

30.00

90.00

575.00

Sept 17

30.00

90.00

575.00

Aug 17

30.00
90.00

575.00

Jun 17

6711 - Cleaning supplies - JK/Marmot
6720 · Photocopying

575.00

May 17

6735 · Kitchen supplies

400.00

6745 · Vehicle & Travel Expense

100.00

25.00

100.00

25.00

50.00

25.00

100.00

25.00

100.00

25.00

50.00

25.00

650.00

1,465.00

1,050.00

1,015.00

1,450.00

1,015.00

1,100.00

1,465.00

1,050.00

1,015.00

1,450.00

1,015.00

2,200.00

15,290.00

Total 6700 · Supplies

400.00

400.00

400.00

1,600.00

6750 · Telephone
6752 · BAS - Phone

180.00

180.00

180.00

180.00

180.00

180.00

180.00

180.00

180.00

180.00

180.00

180.00

2,160.00

6755 · Daycare Phone

150.00

150.00

150.00

150.00

150.00

150.00

150.00

150.00

150.00

150.00

150.00

150.00

1,800.00

6757 IT Services

500.00

500.00

500.00

1,500.00

6758 · Internet

61.00

61.00

61.00

61.00

61.00

61.00

61.00

61.00

61.00

61.00

61.00

61.00

732.00

Total 6750 · Telephone

391.00

391.00

891.00

391.00

391.00

391.00

891.00

391.00

391.00

891.00

391.00

391.00

6,192.00

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

12,000.00

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

12,000.00

107,142.72

106,677.72

107,617.72

110,427.72

112,742.72

109,777.72

107,642.72

110,377.72

106,867.72

107,927.72

108,392.72

112,927.72

1,308,522.63

218.32

683.32

168.32

9,333.32

4,409.88

6760 · Utilities
6770 · Water
6780 · Power & Gas
Total 6760 · Utilities
Total Expense
Net Income

(256.68)

(3,066.68)

(5,381.68)

3,583.32

(281.68)

(516.68)

493.32

(566.68)
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C-1
TOWN OF CANMORE
MINUTES
Regular Meeting of Council
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, July 7, 2015 at 5:00 p.m.

COUNCIL MEMBERS PRESENT
John Borrowman
Mayor
Esmé Comfort
Deputy Mayor
Ed Russell
Councillor
Vi Sandford
Councillor
Joanna McCallum
Councillor
Sean Krausert
Councillor
Rob Seeley
Councillor
COUNCIL MEMBERS ABSENT
None
ADMINISTRATION PRESENT
Lisa de Soto
Chief Administrative Officer
Lorrie O’Brien
General Manager of Municipal Services
Michael Fark
General Manager of Infrastructure Services
Katherine Van Keimpema
Manager of Financial Services
Kate Van Fraassen
Development Planner
Patrick Sorfleet
Development Planner
Andy Esarte
Manager of Engineering
Cheryl Hyde
Municipal Clerk (Recorder)
Mayor Borrowman called the July 7, 2015 regular meeting to order at 5:00 p.m.

194-2015

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the July 7, 2015 Regular Meeting of Council
Moved by Mayor Borrowman that council approve the agenda for the July 7, 2015
regular meeting as presented with the following addition:
 Under Reports from Administration add I-2 Briefing on 13th Street
Explosion.
CARRIED UNANIMOUSLY
B. DELEGATIONS
None

Minutes approved by: _______ _______
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July 7, 2015
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Unapproved

C. MINUTES
1. Minutes of the June 30 , 2015 Special Meeting of Council
Moved by Mayor Borrowman that council approve the minutes of the June 30, 2015
special meeting as presented.
CARRIED UNANIMOUSLY
D. BUSINESS ARISING FROM THE MINUTES
1. Appeal of Tax Penalties
The appellant, Hessel Kielstra, was present in the gallery and given leave by the mayor
to answer questions from council.

196-2015
196A-2015

195-2015
VOTE

197-2015

197A-2015

197-2015
VOTE

198-2015

Moved by Mayor Borrowman that council uphold the $37,671.29 in penalties applied
to Roll #19488 for late payment of property taxes.
Moved by Councillor Seeley to amend motion 196-2015 by striking “uphold the
$37,671.19 in penalties” and replacing it with “refund 50% of the penalties.”
DEFEATED
In favour: Seeley, Russell
Opposed: Sandford, Comfort, Borrowman, McCallum, Krausert
The vote followed on motion 196-2015: that council uphold the $37,671.29 in
penalties applied to Roll #19488 for late payment of property taxes.
CARRIED
In favour: Sandford, Comfort, Borrowman, McCallum, Krausert
Opposed: Seeley, Russell
E. UNFINISHED BUSINESS
1. Old Daycare Lands - Municipal Reserve Disposition
Moved by Mayor Borrowman that council approve the disposition of up to 50% of
Municipal Reserve (1MR, Block 2, Plan 7811602), known as the old daycare lands, for
the purpose of development of potential perpetually affordable housing.
Moved by Councillor Krausert to amend motion 197-2015 by inserting “primary”
before “purpose” and by deleting “potential.”
CARRIED UNANIMOUSLY
The vote followed on motion 197-2015 as amended: that council approve the
disposition of up to 50% of Municipal Reserve (1MR, Block 2, Plan 7811602), known
as the old daycare lands, for the primary purpose of development of perpetually
affordable housing.
CARRIED UNANIMOUSLY
F. BYLAW APPROVAL
1. Bylaw 2015 -15 Canmore Hotel Direct Control Land Use District Bylaw
Moved by Mayor Borrowman that council give first reading to Bylaw 2015-15 and
schedule a public hearing for August 25, 2015 at 6 p.m.

Minutes approved by: _______ _______
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198A-2015

Moved by Mayor Borrowman to amend motion 198-2015 with the following
amendment to Schedule B, section 3.32.5.6 of Bylaw 2015-15: replace 8.94m with
9.52m.
CARRIED UNANIMOUSLY

198B-2015

Moved by Councillor McCallum to amend motion 198-2015 by replacing August
25, 2015 with September 8, 2015.
CARRIED UNANIMOUSLY

198-2015
VOTE

199-2015

200-2015

201-2015

202-2015

203-2015

204-2015

The vote followed on motion 198-2015 as amended: that council give first reading to
Bylaw 2015-15, with the following amendment to Schedule B, section 3.32.5.6: replace
8.94m with 9.52m, and schedule a public hearing for September 8, 2015 at 6 p.m.
CARRIED UNANIMOUSLY
G. NEW BUSINESS
1. Sustainability Screening Process Options
Moved by Mayor Borrowman that council direct administration to implement option
3 as presented in the staff report: to develop policies within the Municipal
Development Plan and Land Use Bylaw that could replace the Sustainability Screening
Process Policy.
CARRIED UNANIMOUSLY
2. Legacy Trail Extension Grant Funding Transfer
Moved by Mayor Borrowman that council approve a transfer of $93,412 in grant
funds from CAP 1316 Legacy Trail to Cap 1317 Legacy Trail Extension to the Nordic
Centre as approved by Alberta Culture and Tourism.
CARRIED UNANIMOUSLY
3. 2016 Budget and Business Plan Guidelines
Moved by Mayor Borrowman that council approve the 2016 Budget and Business
Plan Guidelines as presented, with one amendment: under section 7 add (g) asset
management strategy.
CARRIED UNANIMOUSLY
Moved by Mayor Borrowman that council amend the terms of reference for the
Budget Committee as presented.
CARRIED UNANIMOUSLY
4. Long Term Financial Strategy – Planning Process
Moved by Mayor Borrowman that council direct administration to proceed with a
long term financial planning process as presented.
CARRIED UNAN IMOUSLY
5. Terms of Reference for the 2015 Recreation Master Plan
Moved by Mayor Borrowman that council approve the terms of reference for the
2015 recreation master plan for capital project #1514 as presented, with the following
amendments (made to correct typographical errors):
 Under Master Plan Guiding Principles, replace #5 with the following:
Acknowledge the fundamental importance of the natural environment to the
Town’s wellbeing and consider environmental sustainability in the
Minutes approved by: _______ _______
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development and delivery of recreational opportunities.
Under Implementation, delete #3 and #4.
CARRIED UNANIMOUSLY

H. CORRESPONDENCE/INFORMATION
None
I. REPORTS FROM ADMINISTRATION
1. Canmore Event Committee Terms of Reference
Council received a briefing informing them of the purpose, objectives, composition,
and operation responsibilities of the Canmore Event Committee.
2. Briefing on 13th Street Explosion
Administration provided council with a verbal update on the explosion that took place
on 13th Street on Friday, June.
J. NOTICES OF MOTION
None
K. IN CAMERA
None
205-2015

L. ADJOURNMENT
Moved by Mayor Borrowman that council adjourn the July 7, 2015 regular meeting at
8:56 p.m.

_________________________
John Borrowman, Mayor

__________________________
Cheryl Hyde, Municipal Clerk

Minutes approved by: _______ _______

Briefing Note
DATE OF MEETING:

August 3, 2015

Agenda #: G-1

TO:

Council

SUBJECT:

Smith Creek ASP – Public Engagement Report Phase 1

SUBMITTED BY:

Tracy Woitenko, Development Planner

EXECUTIVE SUMMARY
In accordance with the Working Together Guidelines, administration and QuantumPlace Developments
(QPD) representing Three Sisters Mountain Village Properties Ltd. (TSMV) are working towards creating a
collaborative Area Structure Plan (ASP) for the Smith Creek area of TSMV. Phase 1 of the ASP process is
complete. The attached Public Engagement Report – Phase 1 provides a summary of the public engagement
process and feedback received to date. (Attachment 1).
PREVIOUS COUNCIL DIRECTION OR POLICY
The Working Together Guidelines outline the process for administration, QPD and TMSV to develop the
Smith Creek ASP. Under the requirements of the Guidelines, a public engagement report must be prepared at
the end of each of the first four Phases of the ASP process.
DISCUSSION
As shown in the process diagram below, the first phase of the ASP process, Project Start and Visioning,
primarily involved the formation of the Community Advisory Group (CAG) and creation and approval of the
ASP Terms of Reference. Initial public consultation was undertaken, including an open house, the creation of
a webpage, launching the PlaceSpeak engagement tool, two newsletters, and two CAG meetings. The
attached Public Engagement Report-Phase 1 provides a summary of what has been heard from the public and
discussions with the CAG to date.
In the next phase of the ASP process, it is anticipated that a public discussion on the constraints and
opportunities, the first draft of the ASP concept for the Smith Creek plan area, and an opportunity to discuss
wildlife corridors will occur with the broader community in the fall as part of “Phase 2: Exploration”.
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FINANCIAL IMPACTS
None.
STAKEHOLDER ENGAGEMENT
See the attached Public Engagement Report-Phase 1.
STRATEGIC ALIGNMENT
Goal #4: The Town of Canmore delivers effective and fiscally responsible services while valuing innovation.
Goal #8: Canmore’s natural environment remains viable for wildlife while providing opportunity for human
enjoyment.
ATTACHMENTS
1) Smith Creek ASP Public Engagement Report – Phase 1
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Smith Creek Area Structure Plan
PHASE 1: PROJECT START AND VISIONING

Public Engagement Report
August 2015
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Project Overview
The Town of Canmore and Three Sisters Mountain Village (TSMV) are working together to create a
development plan for the Smith Creek lands in TSMV, more commonly known as Sites 7, 8 & 9. This
collaborative process with the Canmore community will facilitate the creation of a policy document that
is built upon the principles of working together in order to seek common ground and find workable
solutions. The process involves addressing the opportunities and concerns from multiple perspectives
while at the same time working towards an outcome that provides the right balance between economic,
social, and environmental matters.
The purpose of undertaking a new ASP for the Smith Creek area is to create certainty for the
landowners, the community, and the Town for future development on the remaining Three Sisters
lands. The preparation of the Smith Creek ASP does not necessarily mean that development of the land
in question is imminent or immediate; an ASP is one of the many steps required before land can be
developed.
The process for developing the Smith Creek ASP has incorporated the Canmore community at the early
stages of planning and will continue to do so throughout the process. The goal is to have a transparent
process that is well communicated to the public and creates a common understanding of the "why" and
“how” the draft policy is developed and proposed to Council. The result being an Area Structure Plan for
Smith Creek that incorporates the needs of the community with the vision for the Town of Canmore and
TSMV, and that TSMV, the Town and the community will have a better understanding of why or why not
a certain outcome could or could not be achieved. As much as possible, we will seek mutually
acceptable solutions, but acknowledge that this may not always be possible.

Summary of the Process to Date
Phase 1 of the Smith Creek Area Structure Plan process focused on establishing the overall framework
that will guide the concept plan and defines the technical studies required to be undertaken in “Phase 2:
Exploration”. A project launch Open House was held in late May to kick-off the initial engagement. The
purpose was to involve the community early in the conversation of how to effectively develop a plan for
the Smith Creek lands in TSMV. The Town of Canmore and TSMV are committed to a more collaborative
and transparent process for the development of an Area Structure Plan for the Smith Creek lands. This
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new approach to collaboratively planning for the future development of these lands integrates public
engagement throughout the ASP process and provides multiple ways in which the Canmore community
can provide feedback or input.
A project launch Open House was held in late May to kick-off the initial engagement, raise awareness of
the process, and invite the community to get involved in the conversation of how to effectively develop
a plan for the Smith Creek lands in Three Sisters Mountain Village (TSMV).
In June, a Community Advisory Group (CAG) was formed. The CAG is a selection of volunteers who
represent a range of local perspectives and a cross-section of the community. The CAG meetings are led
by an experienced facilitator, with the Smith Creek Project Team acting as technical advisors where
required to assist the CAG discussions. Two meetings have already occurred, with one meeting in June
and the second in July. CAG meetings are planned every month from now until April 2016. The initial
meetings focused mainly on creating an understanding of the role of the CAG and providing relevant
background information on the history of the land to ensure all members were on the same level of
understanding regarding the constraints and opportunities in time for the August meeting.
In addition to the input from the CAG, there will be many opportunities for the broader public to
participate in the ASP process including traditional means such as open houses to less traditional means
such as solution based workshops, through social media and PlaceSpeak, an online engagement tool.
Council will also receive periodic updates on the process. These Council meetings are open to the public
and provide another opportunity for members of the public to stay involved and informed about the
process.

Next Steps
The collaborative process established for the Smith Creek ASP is iterative; it is about balance and a focus
on solutions that work for the community, the Town, and TSMV. We anticipate that a public discussion
on the constraints and opportunities, the first draft of the ASP concept for the Smith Creek plan area,
and an opportunity to discuss wildlife corridors will occur with the broader community in the fall as part
of “Phase 2: Exploration”. Members of the CAG will continue to meet monthly to discuss constraints and
opportunities, assist in developing the draft concept and the community will have the opportunity to
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provide input and feedback on the Smith Creek draft concept including wildlife corridors, undermining
and other concerns at various points in the process.
Even though this collaborative process allows for many opportunities for public engagement, we are in
the early stages and only a small proportion of the total engagement has taken place to date. Once we
know more about the technical constraints, have had the opportunity to discuss the wildlife corridors
and other concerns such as undermining, and move into the concept development phase of the process,
there will be many more opportunities for the broader community to get involved and provide input.
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Phase 1 Engagement
April 21, 2015 – Working Together Guideline and draft Community Advisory Group
Terms of Reference presented to Council
The Working Together Guideline was developed and outlines a process whereby the Canmore
community, the Town, and other key stakeholders can be involved early on in the planning
process to provide input into the development of the Smith Creek ASP. Council gave direction
for administration to proceed through the collaborative ASP process in accordance with the
Working Together Guideline. A draft Community Advisory Group Terms of Reference was also
presented to Council to provide details of how a Community Advisory Group could be used
throughout the ASP development process.

April 23, 2015 – Project website www.smithcreekcanmore.ca goes live
As part of the project launch, The Town, TSMV, and QuantumPlace Developments (QPD) created
a Smith Creek ASP project website, smithcreekcanmore.ca, in order to provide public access to
project updates, background documents, Frequently Asked Questions, and other relevant
information to the project. Visitors to the site are also sign up for the Smith Creek Newsletter
and to get involved in the discussion and provide valuable feedback throughout the process by
using the PlaceSpeak engagement tool.

April, 2015 – PlaceSpeak Online Engagement
Embedded within the smithcreekcanmore.ca website is our PlaceSpeak engagement page,
found in the Feedback tab. PlaceSpeak is a unique engagement tool that is being used as an
online channel to allow the community to participate in discussion topics and provide feedback
on various features of the Smith Creek ASP. PlaceSpeak represents only one part of the overall
engagement but it provides an effective alternative for people who may not be able to attend
an open house or engagement session in person. Both the website and the PlaceSpeak page are
monitored and the feedback received will be responded to.

April – May 2015 – Call for Community Advisory Group Volunteer Members
The Project team put out a call for volunteers from the Canmore community to get involved in
the process to develop the Smith Creek Area Structure Plan. Engaged residents who felt they
represented a valuable perspective and could provide input throughout the planning process
were encouraged to apply during this period. The call for members for the Smith Creek
Community Advisory Group generated lots of interest in the community and many high quality
applications were received. After careful consideration of each applicant’s qualifications,
experience and perspective, and following a series of interviews with short-listed candidates,
the Community Advisory Group was selected by the Project Team. Significant effort was made
to ensure that a diverse set of perspectives are represented on the Community Advisory Group.
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May 20, 2015 – Kick-Off Open House
A kick-off open house was held to provide an introduction to the project and give an overview of
the collaborative process the ASP will follow. Information regarding timelines, affected lands,
and further details on the role of the CAG was also available. Planners from both The Town of
Canmore and QPD were on hand to answer questions and encourage people to leave comments
and feedback.

June 25, 2015 – First Community Advisory Group Meeting
Following the formation of the CAG in mid-June, the first meeting was held on June 25, 2015.
This meeting focused on getting to know each of the members better and to understand the
role of the CAG and their responsibility as committee members. A summary of the discussion at
this meeting follows below.

June 30, 2015 – Smith Creek ASP Terms of Reference presented to Council
The Terms of Reference is a broad, over-arching document that defines general project scope
and identifies required studies for developing the Smith Creek Area Structure Plan. It provides
the policy context of the plan and describes the purpose and vision of the Area Structure Plan.
The Terms of Reference was approved by Council on June 30, 2015. It is the start of one of the
many steps required to develop a plan for the Smith Creek lands. Comments received from the
public regarding concern over the environmental study and wording were addressed through a
Council amendment to the Terms of Reference for the ASP.

July 16, 2015 – Second Community Advisory Group Meeting
The CAG met for a second time on July 16, 2015. The focus of this meeting was to provide
members of the group new to the history of the development with background information so
everyone would have the same level of understanding of the constraints and opportunities. The
group discussed constraints and high level potential solutions to the connectivity of wildlife
corridors in the Wind Valley area. A summary of the discussion at this meeting follows below.

What We Heard
The following outlines the themes that summarize the general feedback and comments we received to
date from the various engagement activities. They represent what some members of the Canmore
community feel are important factors to consider for the development of the Smith Creek Area
Structure Plan. Where the Project Team has responded to specific questions or discussion posts, a
summary of the responses are included in this report. Additionally, the Smith Creek Project Team
created a Frequently Asked Questions (FAQ) to address some of the most commonly asked questions
and concerns, which is available on the smithcreekcanmore.ca website.
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The subsequent tables are a compilation of the direct feedback received between April 2015 to July
2015 from the following sources:


Open House on May 20, 2015;



Correspondence received in the info@smithcreekcanmore.ca email address;



PlaceSpeak discussion comments; and



The first two initial Community Advisory Group meetings.

Incorporate
Community
Amenities and
Mixed Use
Development

Ensure Process is
Transparent and
Open

Respect Natural
Landscapes and
Environmental
Sensitivities

Prioritize Wildlife
Corridor
Functionality

Address Canmore
Housing Needs

Smith
Creek
ASP

Create
Community
Connections
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Kick-Off Open House May 20, 2015
Comments/Questions/Feedback
Commercial Considerations


Buildings with residential mixed use

Residential Considerations




Keep mountain theme in design – Sustainable materials – Multi-housing
Cluster housing to minimize footprint
Connectivity – build gathering spots

Environmental Considerations






Biking/Pedestrian paths
Water conservation
Design Control – Landscape
Maximum protection of wildlife corridors so they don’t become multi use highways
Please do not clear cut – Maintain the wonderful character of Canmore

Social/Community Fabric Considerations






Make sure to include playgrounds
Don’t make it into a suburb – Need to have more benefit to Canmore than homes
Connection to community
Think services not industrial
Don’t make houses

General Comments





Make sure there are local commercial services in this area so people do not have to all come downtown (i.e. gas)
Cluster houses and leave more open spaces
Optimistic on the new process. Think it’s great to have a CAG to guide the process.
Need to see wildlife corridor boundaries. They should be appropriately located below the 25 degree slope. This needs to be accurately
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determined.
Make sure flood and undermining studies are done
What happens if the developer just pulls out of the process?
Not against development, just want to make sure it is done well and considers the environment
Need to make sure that appropriate mitigation is done to keep people out of the wildlife corridors (education, signage, enforcement)
Generally supportive of the new collaborative approach but are cautiously optimistic
Not entirely in agreement with the timeline of past events and historic milestones
Some concerns around the planning process and frustration with hearing “those details will be available at a later stage”.
Encouragement to ensure that we are upfront and transparent with how proposed policies are both consistent and in-consistent with other TOC
statutory plans.
A professional facilitator may be important for different aspects of the process. The concern is around parties with a stake in the process (TSMV,
the Town) being unable to objectively facilitate. Use of facilitators may be important for CAG meetings and different working sessions with the
project team as we get deeper into the process.
Will undermining be looked at? Is this area undermined?
What is happening with the unfinished golf course?
Keep patches of trees/authentic landscape “as is” within any new development so a sense of the authentic environment is maintained.
Cut trees down in stages – clear cutting all at once is disturbing and upsetting to see but if it were down in stages it would “soften the blow”
Understand the culture of Canmore thoroughly – not just the surface e.g. travel/tourist industry, environmentally-minded etc. but also the old
school culture – blue collar miners type. Have all these cultures and heritage represented.
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info@smithcreekcanmore.ca
Response

Comment/Question/Feedback
A community member showed interest in how the Community
Advisory Group meetings would be facilitated and offered their
assistance and facilitation experience if needed.

o

An experienced external facilitator was retained to lead the meetings
and work with the project team and the committee members to
moderate discussion topics at each meeting.

An inquiry from a resident who has built homes in Canmore before
and is interested in staying informed on future building opportunities
with the Smith Creek development.

o

Their contact information was added to the email distribution list to
keep them up to date on the process.

After it was announced that the CAG members were selected, an
individual wanted to know when the names of those selected would
be released.

o

The names of those selected for the Community Advisory Group were
not released immediately as the project team wanted to discuss with
the group as a whole at the first meeting if they are okay with their
names being made public.

A community member mentioned that the land in question is within
Treaty Seven and wanted to know who was ensuring that the Treaty of
rights of the First Nations were being respected in the area.

o

The opportunity to participate and provide input at the various public
engagement events throughout the process are open to everyone,
including First Nations communities.

A community member inquired if the Community Advisory Group
meeting discussions are open to the public and if the meeting notes or
presentations would be made available to the public. Concerns over a
lack of transparency and secrecy with the meetings were expressed.

o

The Community Advisory Group meetings are only one part of the
public engagement for the Smith Creek ASP process and there are many
other opportunities for the wider community to get involved in the
process and provide input. Some of the information shared with the
Community Advisory Group are confidential and are not ready for
public consumption. The notes from all meetings are posted on the
smithcreekcanmore.ca website.
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PlaceSpeak Discussion
Discussion Topic Comment

Responses

What do you think are important residential considerations in planning for the Smith Creek lands?
The most important residential consideration is affordability of housing for full time This will be included in future discussions at the CAG.
Canmore residents. Lot size restrictions and building footprint restrictions are just just two
of the many tools available to prevent Canmore's remaining land being carved up and
devoured by millionaire second home owners. Smaller, compact single family housing on
smaller lots to mean new inventory on the market may not reach the astronomical prices
which are currently listed for homes in 3 sisters. (if single family zoning could be avoided
entirely that would help too). Narrow lot, Z shaped lots, and modular housing have all been
used effectively before to address affordability. Courtyard housing, coach housing, micro
and secondary suites are other options.
No clear cuts, please. That has already been done in the area. Enough. Trees must be part of This will be included in future discussions at the CAG.
the development. No big parking lots. Development done with people in mind, and the
future. Sustainable materials use only. Greenhouses. Pathways and trails through the area.
What do you think are important commercial considerations in planning for the Smith Creek lands?
Wouldn't it be great to include a centre for learning, conversation, research and meetings? A This will be included in future discussions at the CAG.
retreat environment for fresh thinking, new ideas and perspective shifting.
What do you think are important environmental considerations in planning for the Smith Creek lands?
Our local, "Made in Canmore" experts (ie. Karsten Heuer, Heather Macfayden) need to
advise and layout the functional wildlife corridors that need to be put in place from one end
of the Three Sisters property to the other. Then, these need to be mapped and protected in
perpetuity once and for all. The Province has not done a good job of creating functional
corridors on the property, which is why the local experts must make the decisions of what
will work. The corridors for all the wildlife to flow through this area must be protected as
our 1st priority above all else. This is a non-negotiable area and the very first step before
anything else can be discussed.

Karsten Heuer is on the Community Advisory Group and
is working and consulting with his peers on wildlife
corridors to provide input to the CAG. While the
decision to determine the wildlife corridors remains with
the Province, public discussion will occur in the fall at
the next open house.
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Maintaining the wildlife corridor is a must and the key is a "Functional" wildlife corridor. The This will be included in future discussions at the CAG.
ones currently in place are not functional. Changes need to be made. This must be our 1st
priority and 1st step in the process.
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June 25, 2015 Community Advisory Group Meeting
The CAG discussed a number of items at the first meeting on June 25. The focus was on getting to know
each other. The majority of the meeting was spent on the following three key questions:
1. What experience/knowledge/skills do you feel you bring to the group?
 It was noted that the make-up of the Advisory Group is wide ranging and balanced:
o Subject area specialists
o Facilitators
o Community leaders
o Long-time residents
o Young families


The Advisory Group feels they are also representative of:
o Residents both in Canmore and from within TSMV
o Business, community
o Development industry
o Special interest areas such as wildlife and recreation
o Historical context
o Future context

2. What are your expectations for the Community Advisory Group?
 That we respect different points of view in our discussions and understand that while our
language may be different, we have common ground
 That we are open with each other in our discussions
 That the broader process is transparent
 That the Group is solutions oriented
 That we are not limited by past thoughts and that we have a clean slate to discuss new solutions
to issues
 That even if we don’t agree, we represent our discussions fairly and honestly to members of the
community
 That we find solutions to issues identified by the community where possible, to take advantage
of opportunities
 That if our solution(s) is not possible, we are given a reason why
 That we can walk away from this process feeling that we made a difference and that we are
proud of our work
3. What does success look like for you?
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That the final recommendations allow for recreational space for many to use and enjoy
That the ASP provides enough space for wildlife to live in a relatively undisturbed way
That the ASP provides guidelines for development that keeps the “small town feel” – the things
we love about our community and at the same time provides sustainability so that young
families can stay and work
That the ASP provides certainty and allows future developments to be viable and sustainable for
both the developer and for the Town of Canmore and its residents
That the process is not divisive in the community
That our views are taken seriously and our input is evident in the final recommendations within
the ASP
That the process is iterative and changes made are based on feedback and input either through
CAG members or the broader engagement activities
That the development that results from the ASP is financial successful and provides
opportunities for economic growth in our community
That the development that results from the ASP is successful so that desires of the community
such as wildlife and recreation amenities can be addressed
That the end product works for businesses, the community and the developers
That the process works, the discussion robust and that ultimately Council feels comfortable
approving the ASP
That at the end of the day, we still talk to each other on the street

The Group also discussed the Terms of Reference for the CAG, briefly discussed the Terms of Reference
for the Smith Creek ASP and were provided with a high level background presentation. Members of the
Group expressed gratitude for being involved in the process and were hopeful that this time the issues
can be discussed and solutions found that meet the long term needs of the Town of Canmore. The
notes from this meeting are posted on the website smithcreekcanmore.ca.

July 16, 2015 CAG Meeting
The Community Advisory Group met for a second time on July 16. While TSMV provided most of the
background, other CAG members were encouraged to share perceptions and experiences from previous
processes.
The focus of the meeting was on providing members of the group new to the history of the
development with background information so we can start our discussions in August with the same
understanding of the constraints and opportunities.
During the review of the background information, the CAG covered some major topic areas and had
early open discussions about the different aspects of the project including:
 History of the lands – mining, tourism, development
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Ownership of the lands in and around Canmore showing key areas, boundary of Canmore and
MD of Bighorn, developable vs undevelopable, Thunderstone Quarry (lease and owned mining
operations) and the extent of Three Sisters lands (Resort Centre, Stewart Creek, Sites 7, 8 & 9).
Previous processes – community and developer perceptions and the precedent of working with
each other in this collaborative process. All agreed that there is good value in working through
the common issues that people deal with as this will create a place/community that people
want to live in.
Previous decisions including those made by the NRCB with regard to wildlife corridors, how the
policy flows from the NRCB Decision Report, what has changed and the acknowledgement made
by the NRCB of community input into their last decisions on wildlife corridors
Undermining across the entire area including a detailed review of areas
Wildlife corridors both existing and previously proposed, science behind the slope and size of
corridors
A vision for the development

Members of the CAG asked a number of questions throughout the review which lead to an open
discussions of a number of issues and concerns. Those questions and answers will be posted on the
smithcreekcanmore.ca website after the August meeting.

Request for Decision
DATE OF MEETING:

August 18, 2015

Agenda #: G-2

TO:

Council

SUBJECT:

Draft Municipal Development Plan

SUBMITTED BY:

Tracy Woitenko, Development Planner

RECOMMENDATION:

That Council direct Administration to proceed with a comprehensive public
engagement strategy on the attached draft Municipal Development Plan
and return to Council with a final draft for first reading in October 2015.

EXECUTIVE SUMMARY
A draft Municipal Development Plan has been prepared and is ready for a comprehensive public engagement
strategy to gather feedback on the draft Plan prior to first reading.
PREVIOUS COUNCIL DIRECTION OR POLICY
The Town’s current Municipal Development Plan (MDP) Bylaw 30-98 was adopted in 1998 (available on the
Town’s website). As part of the 2014 Capital Budget, Council approved Project 1417 to complete a
comprehensive update of the MDP based on the previous working draft from 2009.
DISCUSSION
Process to Date
From late 2007-2009, a comprehensive planning process was undertaken that included extensive public
consultation and collaboration. There were three phases to the project (issue identification, criteria selection
and solutions) that solicited large amounts of public input, leading directly to the creation of the policy
statements in the draft MDP, otherwise referred to as the Community Sustainability Plan (CSP). The public
consultation initiatives were extensive and far-reaching; including neighbourhood groups, community cafés,
public meetings, and formal public hearings. The CSP was rescinded after second reading and Council
adopted the resulting Signposts to Sustainability (S2S) in July 2010, which was a compilation of the public
engagement that was solicited during the preparation of the CSP. A copy of the S2S document is available for
review on the Town’s website under ‘Municipal Sustainability’.
The current MDP review process is being undertaken in accordance with the diagram shown below.
Following stakeholder interviews and a Council workshop, Administration designed four topic areas for more
detailed public consultation prior to commencing with a draft MDP. These four topic areas included:





Affordability
Community Character
Economic Development
Living with Wildlife
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2014/2015 MDP Review Process

The attached Public Consultation and Policy Integration Summary provides an overview of the extent and
variety of public comments and recommendations received regarding the four target topic areas. For each
policy issue, the summary describes proposed MDP policies that address the issue. Where the issue is not
relevant to the MDP, the summary makes recommendations for other Town policy/program areas, or in
some cases, recognizes that the issue or recommendation is not within the Town’s jurisdiction to regulate.
Administration has been working closely with stakeholders in preparing the draft MDP, including Canmore
Business & Tourism (Economic Development), Canmore Community Housing Corporation (Affordable
Housing), BOWDA (Sustainability Screening Process), the Environmental Advisory and Review Committee
(new EIS Policy), and the Province (Steep Creek Hazards). Administration has also been working with
concerned citizens/stakeholders on the issues of undermining and wildlife/environmental policies.
Key Considerations for the new Municipal Development Plan:
 Focuses on high-level policy and not regulation (which is or will be regulated through the land use
bylaw)
 A new policy section which deals specifically with development hazards and constraints. In
particular, Steep Creeks is a completely new topic area for the Town. The Steep Creek policies
proposed include both a hazard and a risk component.
 A new EIS Policy (attachment 3) has been developed and is being proposed for approval in
conjunction with the new MDP. While the MDP directs when an EIS is required, the policy will
provide the details for the preparation, scope and content of an EIS.
 A new conceptual land use is proposed, which recognizes that not all open spaces and recreational
lands are publicly owned or accessible (i.e. golf courses and ranches), but play an important part in
future land use considerations in Canmore.
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A focus on multi-modal development design, including cycling, transit and pedestrian infrastructure
Under the requirements of the Calgary Metropolitan Plan (adopted by the Calgary Regional
Partnership), member municipalities must complete a Regional Context Statement to describe how
their MDP’s conform to the CMP. These statements will be completed following public consultation
and prior to first reading. The statements must be submitted to the CMP Board for approval as well.

Next steps:
Administration will undertake further public consultation on the draft MDP. This will include making the
draft MDP publicly available, an open house at Elevation Place, an open house at the Civic Centre on Steep
Creek policy, a booth at the Mountain Market, information on the MDP webpage, an article in the BOWDA
newsletter, newspaper articles and advertisements, brochures, and a survey/pop quiz.
All input received will be considered by Administration for revising and refining the draft MDP prior to
bringing the MDP forward for first reading. It is anticipated that this public consultation process will be
completed in September and the MDP will return to Council in October for first reading and to set a public
hearing date. Following further refinements after the public hearing, the MDP will be brought back to
Council for second and third reading.
ALTERNATIVES ANALYSIS
1. Council could request changes made prior to releasing the draft MDP for public discussion.
FINANCIAL IMPACTS
As part of the 2014 Capital Budget, Council approved Project 1417 in the amount of $35,000. The public
consultation and preparation of the draft MDP to date has been undertaken within this budget.
STAKEHOLDER ENGAGEMENT
The project was previously undertaken with a high level of public participation, however the 2014/2015
process is also consistent with a Level 3 engagement.
STRATEGIC ALIGNMENT
This project has been identified in the Strategic Plan and the MDP is an important part of creating and
maintaining Canmore’s unique sense of place.
ATTACHMENTS
1) Draft Municipal Development Plan – Version 1 August 2015
2) MDP Public Consultation and Policy Integration Summary
3) Draft Environmental Impact Statement Policy
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1. INTRODUCTION
1.1 BACKGROUND
The Municipal Development Plan (MDP) guides the community on its path toward greater sustainability
by integrating the community’s vision with municipal planning and decision making. The MDP addresses
environmental, economic, social, cultural and governance aspects of the community from a land use and
development perspective. The MDP also provides direction to Town Council to help prioritize initiatives for
capital projects, strategic planning and budgeting.
The Town of Canmore formally adopted a community-based vision titled Mining the Future (MTF) in 2006.
After extensive public involvement with the citizens of Canmore, Council adopted Signposts to Sustainability
(S2S) in 2010. The S2S document builds upon the values and principles of the MTF vision and identiÀes
strategic directions to guide community change and development in Canmore to meet current and future
needs. This history and commitment to continued public engagement, combined with a long-standing
community responsibility to protecting the environment and encouraging strategic growth, has led to the
creation of this MDP.
The key elements that form the framework of this MDP include the community vision statement,
foundational values, guiding principles and supporting key strategies.

1.2 VISION
Canmore is a resilient and vibrant community socially, economically, and environmentally. Its strength is in its
resourceful and engaged citizens, who thrive together on the strength of the community’s heritage, long-term
commitment to the diversity of its people, and health of the mountain landscape.
This vision results in a future Canmore that is:
» A place deÀned by its small town character and distinct identity anchored in the mountain
surroundings and mining history.
» An accessible, welcoming and inclusive community.
» A place that supports its diverse population with affordable housing opportunities, an array of social
services, abundant open space and opportunities for recreation and artistic expression.
Draft Municipal Development Plan - Version 1- August 2015
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» A community that acknowledges and works within the limits imposed by its geography and ecologic
capacity, and that supports a built environment that respects the natural environment.
» A leader in social, economic and environmental initiatives that work towards ensuring future
generations enjoy the same opportunities and quality of life.
» A community that builds off its economic strengths and through diversiÀcation creates a resilient
economy.
» A community that acknowledges that some change is inevitable, and is willing to work towards
adapting to the changes that accompany growth.

1.3 FOUNDATIONAL VALUES
The community of Canmore aspires to a future that fully expresses our foundational values, which include:

SUSTAINABILITY

as a community
we integrate our
social, economic and
environmental activities
in ways that will enable us
to meet the needs to the
current generations without
compromising the ability of
future generations to meet
their own needs.

DIVERSITY

managing our community
in ways that attract, include,
keep, and celebrate a wide
range of people, perspectives
and lifestyles.

CONNECTEDNESS

managing our community
in ways that foster a shared
sense of belonging among all
citizens. A sense of belonging
allows individuals to take
responsibility for themselves
while bearing in mind
they are part of a larger
community.

1.4 GUIDING PRINCIPLES AND STRATEGIES TO ACHIEVE THE VISION
The MTF process identiÀed Àve guiding principles. The public engagement process undertaken during the
development of this MDP identiÀed key strategies to achieve the vision, which can be linked to the Àve
guiding principles. The goals and policies developed throughout this plan are intended to implement these
strategies in a comprehensive manner.
1. Social Fabric: Recognize and strengthen Canmore as a diverse, inclusive community,
integrating residents of all ages, income levels, and skills.
» Attract and retain a population that is demographically diverse and meaningfully
employed in the community.
» Increase the supply of affordable accommodation to attract and retain residents.
» Develop and maintain spaces to facilitate community gathering and engagement.
» Provide quality opportunities to age in place.
2. Identity: Understand, cherish and maintain the diverse nature of Canmore’s landscape,
heritage and people.
» The architectural style of buildings evolves overtime, yet maintains the small town
character and distinct identity anchored in the mountain surroundings and mining
history.
2.
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» Consider increased residential densities and greater mix of land uses to result in more
sustainable building forms.
» Maintain the town centre as the focal point of the community.
3. Environmental Stewardship: Exercise leadership and environmental excellence
through innovation and creativity.
» Continue to support and lead environmental programs and initiatives.
» Enhance pedestrian and cycling infrastructure to decrease the need for motor vehicles.
» Strengthen policies and initiatives regarding management of human use of wildlife
corridors and habitat patches and how development can be better designed to protect
the needs of wildlife.
» Promote environmental sustainability through development design and density, efÀcient
use of infrastructure and the built form.
4. Economic Sustainability: Build a strong and vibrant local economy and business base
that is resilient to changes in any one sector.
» Attract, retain and support essential community and commercial services that meet the
basic needs of residents.
» Consider build-out issues when trying to grow the economy.
» Achieve economic strength and resiliency to maintain a balanced socioeconomic
population and workforce in accordance with an economic development strategic plan.
5. Civic Engagement and Leadership: Nurture a well-informed and broad-based
electorate that is empowered to vote, to be involved in community decisions, and to make
a positive contribution to the community.
» Provide a variety of opportunities for quality citizen participation in community
decisions.
» Involve the community in neighbourhood redevelopment initiatives.

1.5 PRINCIPLES OF CHANGE
Implementing this MDP requires change in the way we think and act. Seeking balance between what may
appear to be conÁicting goals may be required. Four principles of change have been identiÀed.
Change requires:
» doing business differently from the past;
» compromise and recognizing we can’t have it all, all the time;
» being personally accountable for our decisions and actions, and being responsible to our
community; and
» measuring success in new ways.
It must be recognized that change will not be immediate and may occur over time in incremental steps
towards reaching the goals of this plan.

1.6 ROLE OF THE PLAN AND PLAN ORGANIZATION
The MDP is a statutory plan adopted by bylaw under the provisions of the Municipal Government Act and
Draft Municipal Development Plan - Version 1- August 2015
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functions as the principle long-range land use planning document for the Town. It sets overall policy direction
for the community, and all planning documents and strategies are to be aligned with the MDP. It is intended
that clear direction be provided and ambiguity avoided.
The MDP is a highly integrated plan intended to:
» consider identiÀed community concerns;
» provide clear policy direction;
» provide a mechanism for the public to engage in future decisions; and
» align decision-making processes with the Town’s commitment to sustainability.
This plan is organized into sections. The background information within each section is to guide policy
interpretation, but is not meant to be interpreted as policy statements. Each section of the plan is uniformly
organized and includes an introductory statement, goals and policies. The appendix of the plan contains
deÀnitions, commonly used acronyms and mapping which are essential to policy interpretation and should be
referred to where required.
The result is a comprehensive strategic document that provides the Town of Canmore with clear direction
and guidelines on matters of social, economic and environmental sustainability. The MDP is designed and
intended to be read and used in a comprehensive manner. Sections and policies are closely connected to each
other, and need to be read in context and not in isolation from each other.

1.7 INTERPRETATION
Policies are written in the active tense using “shall”, “must”, “will”, “should” or “may” statements and are
intended to be interpreted as follows:
Where “shall” or “must” or “will” is used in a policy, the policy is considered mandatory, usually in relation to
a statement of action, legislative direction or situation where a desired result is required.
Where “should” is used in a policy, the intent is that the policy is strongly encouraged. Alternatives can be
proposed where the policy is not reasonable or practical in a given situation, or where unique or unforeseen
circumstances provide for courses of action that would satisfy the general intent of the policy.
Where “may” is used in a policy, it means there is a choice in applying the policy and denotes discretionary
compliance or the ability to alter the requirements as presented.

1.8 RELATIONSHIP TO RELEVANT SENIOR LEGISLATION
Policies within this plan are statutory policy statements and will be implemented with due respect for
the requirements of relevant Provincial and Federal legislation or decisions, including the NRCB Decision
(Application # 9103).
In addition to the policies of this MDP, all users are responsible to ensure that all applicable Provincial and
Federal legislation is referred and adhered to in all planning, land use and development activities.

1.9 RESOURCES
It is unrealistic to expect the Town to implement all of the policies in the short-term. Many policy initiatives
in this plan will require municipal stafÀng resources and may be costly, and so will only be undertaken when
deemed Ànancially prudent by Council, notwithstanding strong policy commitment. Implementation over time
will ensure that Ànancial impact on the community is absorbed in a responsible manner. As a living document,
the MDP will need to respond to the evolving nature of the community and changes over time and space.
4.
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2. GROWTH MANAGEMENT
GOALS
1 To accommodate future growth
within the urban growth boundary.
2 To manage growth at a level that
can be integrated into and sustained
by the Town’s social and physical
infrastructure.
3 To retain and enhance the

character of the community through
growth management strategies.

4 To work with the present

opportunities and challenges to
create responsible and sustainable
future urban growth.

In order to achieve the community’s vision, growth within the
community must be strategically guided. Growth management will
be achieved through temporal and spatial measures including an
urban growth boundary and growth phasing, as well as through
qualitative approaches that guide the character of the town as it
evolves, such as urban design standards, the mix of land uses and
scale of development.
Canmore will continue to grow over the next 20-30 years. In
that time, the limits of the urban growth boundary may have
been reached. There will be no new land available for signiÀcant
development as further annexation of land for growth beyond the
current municipal boundaries is not currently being considered and
any urban growth will need to be accommodated within the existing
growth boundary. Mitigating the impact of growth and change, as
well as recognizing limits to growth, are therefore a clear concern
of the community. There are few examples of communities that have
reached a growth limit. As Canmore approaches its limit, carefully
consideration of redevelopment and economic development will
need to be evaluated. The overall goal is to develop a healthy and
connected community and to plan for and manage these changes as
a result of development over time.
How the quality of growth and development in the town is managed
is as signiÀcant as the phasing or extent of growth. Policies in this
section of the MDP deal with the quantitative aspects of growth
management, including growth boundaries, growth phasing and the
patterns of growth. Policies in the remaining sections of this MDP
support the key qualitative principles of growth management for
ensuring a high quality of life for town residents and visitors, while

Draft Municipal Development Plan - Version 1- August 2015

5.

maintaining Canmore’s character. These policies include, but are not limited to:
» Environmental protection
» Support for the town centre, local businesses and tourism
» Appropriate land use composition, balance and density
» Provision of affordable and employee housing
» Variety of transportation choices
» Provision of community services and facilities
» Urban design

POLICIES
2.1 URBAN GROWTH BOUNDARY
An urban growth boundary is a planning tool used to promote more efÀcient growth management by
excluding areas of land that are not ready for, or are not suitable for, urban development. In this context,
urban refers to development that is characteristic of a city or town environment, such as a higher density
built environment and access to municipal utility services.
Despite the total area of land within Canmore’s municipal boundary, the urban growth boundary provides a
more accurate reÁection of land that is available for development. In addition, given Canmore’s geographic
setting and that Canmore is largely surrounded by Provincial and National Parks, the opportunities for
annexation or urban expansion are limited. Therefore, the urban growth boundary encourages sustainable
development of land within the boundary, and directs decisions to ensure that all future development meets
the community vision.
Development opportunities within the urban growth boundary may be restricted by development constraints
and hazards including but not limited to Áooding, steep creek hazards and undermining, subject to other
policies contained within this plan.

Development within the Boundary
2.1.1

All new urban residential, commercial, industrial and institutional development will be limited
to those areas within the urban growth boundary as shown in Map 1.

2.1.2

Development proposals within the urban growth boundary will be evaluated for their ability
to meet the policies contained within this plan, other adopted statutory plans and any other
required approvals.

2.1.3

Delineation of the location and extent of the urban growth boundary of the Future Urban
Growth area shall be determined in accordance with policies within Section 2.4.

Editor’s Note: Policy 2.1.3 may not be required if the boundaries of the Smith Creek Area Structure Plan have been
established and the adjacent wildlife corridors have been delineated and approved by the Province. Map 1 would also
be updated to show the Ànal urban growth boundary.

Development Outside of the Boundary
2.1.4

6.

Development proposals outside of the urban growth boundary will be considered in
accordance with the Conservation land use policies in Section 4.1.
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Moving the Boundary
2.1.5

The urban growth boundary should not be expanded beyond the area shown in Map 1,
except where:
a. a community beneÀt is achieved
b. a net positive Àscal or socio-economic impacts are achieved
c. the proposed development can be connected to municipal infrastructure in a Àscally and
environmentally responsible manner

2.1.6

An Environmental Impact Statement (EIS) may be required to be prepared, and any potential
impacts identiÀed in the EIS acceptably mitigated.

2.2 PATTERN OF GROWTH
The Conceptual Land Use map (Map 2) identiÀes the general long term pattern of land use within Canmore.
The map shows the general intent for future development, recognizing that more detailed boundaries and
land uses will be determined or speciÀed through area structure or redevelopment plans and the land
use bylaw. In order to achieve an efÀcient use of land and to protect environmentally sensitive areas from
development, growth will be directed to appropriate areas as shown on the Conceptual Land Use Map. The
general land use categories include:
Future Urban Growth – The areas shown as Future Urban Growth identify lands for
future development where an area structure plan is required to be prepared and approved to
determine the development potential of the land.
Conservation – the areas shown as Conservation areas identify lands that are not
designated for urban development and may include environmentally sensitive areas such as
wildlife corridors and habitat patches and waterbodies. Environmentally sensitive areas are
managed to ensure that the natural ecological functions of these areas remain intact.
Neighbourhood Residential - The areas shown as Neighbourhood Residential identify
the lands for current and future neighbourhood development of which the primary use
is residential. Neighbourhood supporting developments, such as local commercial, parks,
utilities, and institutional uses are also located within these areas.
Community Open Space and Recreation – The areas shown as open spaces identify
lands that function as large areas for public outdoor recreation, public spaces, trails and key
meeting places for the community. The primary focus of open spaces is for human use and
differs from environmentally sensitive areas where the primary focus is on environmental
protection.
Private Recreation and Open Space – The areas shown as Private Recreation and Open
Space identify large areas of privately owned lands intended for commercial recreational and
open space uses such as golf courses and ranches.
Commercial and Mixed Use – The areas shown as commercial and mixed use identify
the lands for current and future commercial and mixed use development. This development
fosters a local economy and adds to the quality of life for residents. Introducing mixed use
areas to selected areas of town facilitates the provision of neighbourhood level commercial
services and supports the provision of a variety of housing opportunities. Any residential uses
are ancillary to the primary commercial functions of these areas.
Resort Centre – The areas shown as resort centre identify lands for proposed major
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resort areas within Silvertip and Three Sisters Mountain Village. These lands accommodate
large scale commercial developments to provide commercial services as well as short-term
stays for visitors and recreational properties for second home owners. Non-accommodation
commercial uses in Resort Centres diversify the local economic base and support increased
occupancy within the Resort Centre area.
Industrial – The areas shown as industrial identify the lands for current and future industrial
development. Industrial development is important to the local economy and the limited
industrial land base is protected from inappropriate commercial or residential development.
Any residential or commercial uses are ancillary to the primary industrial function of these
areas.

2.3 GROWTH PHASING
The community recognizes that Canmore will continue to grow and change. Growth may occur within the
Future Urban Growth area as well change within existing built up areas. Growth phasing will not prioritize
or exclude one type of growth over another, but attempts to achieve a balance in the provision of new
development areas while maximizing the efÀciency of existing built-up areas. Development in the Future
Urban Growth area will be phased in order to achieve a compact built form, encourage efÀciencies in
infrastructure and the provision of services, and respond to market demand and opportunities.

Affordable Housing
2.3.1

The Town supports the development and construction of affordable market and non-market
housing opportunities within existing and new neighbourhoods in order to promote the
growth of Canmore as an inclusive community.

Inﬁll and Redevelopment
2.3.2

In order to achieve balanced growth in new and existing areas, inÀll, redevelopment and
intensiÀcation will be considered as a means for accommodating growth provided that
development is:
a. In context with or provides an appropriate transition from existing development
b. Supported with adequate services and infrastructure

Efﬁcient Use of Infrastructure and Services
2.3.3

Development that utilizes existing infrastructure efÀciently and minimizes Ànancial impact on
the Town will be encouraged.

2.3.4

Development should extend from adjacent built up areas and where capacity exists in
community facilities such as schools, emergency services and recreation facilities.

Future Urban Growth Areas
2.3.5

In order to achieve sequential and contiguous growth, development of the Future Urban
Growth area should occur after the development of other vacant lands adjacent to existing
built up areas. The Town may consider earlier development of the Future Urban Growth area
where:
a. Development enhances the proportion of non-residential assessment
b. A Àscal analysis is completed and the impact on the Town is acceptable
c. The development provides or broadens amenities, types of housing, commercial services

8.

Draft Municipal Development Plan - Version 1- August 2015

or other economic diversiÀcation
d. Infrastructure such as utilities and roads are readily available to service the development

Land Use Changes and Timing of Growth
2.3.6

Land Use Bylaw changes to accommodate new growth may be approved as required to
provide a supply of land available for development on a three to Àve year basis. This provides
the Town and the community with opportunities to respond to current and changing
circumstances.

2.4 FUTURE URBAN GROWTH
The Future Urban Growth area includes lands within the town that can accommodate new urban
development. The details of the Future Urban Growth area will be determined through planning processes
such as the creation of an area structure plan, land use amendment and subdivision applications. Recognizing
the 1992 NRCB Decision, the landowners and the Town may desire to embark on a visioning process for the
Future Urban Growth area.
2.4.1

The general location of the Future Urban Growth area is shown in Map 2 Conceptual Land
Use. The exact boundaries of Future Urban Growth area shall be determined through the
area structure plan process and through the identiÀcation and protection of wildlife corridors
and habitat patches by the Province.

Editor’s Note: Policy 2.4.1 may be updated if the boundaries of the Smith Creek Area Structure Plan have been established and the adjacent wildlife corridors have been delineated and approved by the Province. Map 2 would also be
updated to show the Ànal boundary of the Future Urban Growth area.
2.4.2

Prior to subdivision or development approval, an area structure plan shall be prepared and
approved in the Future Growth Area.
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3. HAZARD LANDS &
DEVELOPMENT CONSTRAINTS
GOALS
1 To manage development to

reduce impacts of natural hazards on
people and property.

2 To identify and manage

constraints on development,
including high groundwater levels,
sour gas facilities, undermining, and
railway and aviation operations.

3 To facilitate mitigation measures
to reduce the risk of loss of life,
property damage, and economic
impacts from natural hazards,
including Áood, debris Áood, and
wildÀre.

4 To ensure our community is
resilient and able to adapt to climate
change impacts that are already
occurring or are anticipated to
occur.

10.

The presence of steep slopes, creeks, Áood risk areas, high
groundwater levels and forested lands combined with occasional
extreme weather activity make some areas of the Town susceptible
to natural hazards including landslide, debris Áow, Áood and
wildÀre. Development in areas prone to natural hazards requires
special consideration due to concerns for personal safety and risk
of property damage as well as potential impacts to the natural
environment.
The Town has established a hazard and risk-based approach to
managing development within steep creek areas. The Town may
consider expanding this risk-based approach for the management
of other known hazards as required, or where new hazards are
identiÀed.
In Alberta, climate change is anticipated to result in changes such
as increased temperatures, droughts, increased precipitation, and
more extreme precipitation events. Impacts to the community from
natural hazards and events resulting from the effects of climate
change may become increasingly important considerations in the
future.
In addition to natural hazards, man-made hazards also exist within
the Town and need to be considered as potential constraints
on future development. These hazards and constraints include
protection of the Town’s wellheads for drinking water supply, sour
gas facilities, undermining, railways and airports.
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POLICIES
3.1 STEEP SLOPES
3.1.1

Any proposed development on steeply sloping lands (15% or greater) or adjacent to an
escarpment should refer to the Town’s Guidelines for Subdivision and Development in
Mountainous Terrain.

3.2 WELLHEAD PROTECTION
3.2.1

In order to protect the Town’s municipal drinking water source, uses that could cause
groundwater contamination will be prohibited or regulated through the land use bylaw.

3.3 HIGH GROUNDWATER
3.3.1

In order to protect development from high groundwater levels, habitable Áoor spaces will be
prohibited below the 1:100 year groundwater table elevation.

3.3.2

At the area structure plan or area redevelopment plan stage, areas with potential
groundwater concerns should be identiÀed.

3.4 FLOOD RISK AREAS
Due to the Town of Canmore’s location in the Bow River Áoodplain, portions of the Town are subject
to Áooding. Designated Áood hazard areas are based on a 100-year Áood, as calculated by the Alberta
Environment and Sustainable Resource Development Flood Hazard Mapping IdentiÀcation Program.
3.4.1

Development within the areas identiÀed as Áoodway, Áood fringe and overland Áow areas
shall be designed to protect buildings (i.e. electrical and mechanical systems) and habitable
spaces in addition to the protecting the natural function of waterbodies. Development will be
regulated in accordance with the land use bylaw, or Provincial regulations where they exist.

3.4.2

Development within the Áoodway will be limited to uses such as natural parks, trails and
essential utilities that do not materially impede the natural function of the Áoodway.

3.5 STEEP CREEKS
The Town of Canmore has established an approach to the management of steep creeks that integrates
both hazard and risk considerations. Risk tolerance criteria are intended to set out the maximum levels of
tolerable risks to life for both existing and new development. The Town’s objective is to reduce and mitigate
intolerable risk associated with steep creek hazards in existing developments. For new developments the
focus should be on passive mitigation by avoiding elements of risk. No technical protection measures should
be undertaken for new developments, unless after consideration of all alternatives, the use of those areas is
felt to provide greater community beneÀt than community risk.

Risk Tolerance
3.5.1

Canmore’s risk tolerance criteria for steep creek hazards are established as follows:
a. Group risk is within an acceptable or As Low As Reasonably Practicable (ALARP) range
as shown in Figure 1; and
b. Individual risk is below 1:100,000 for new development, or
c. For existing development where there is no increase in density or dwelling units,
individual risk is below 1:10,000.
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Figure 1

Hazard and Risk Assessment
3.5.2

Hazard and risk shall be assessed in accordance with the Provincial Draft Guidelines for
Steep Creek Risk Assessments for Development (2015), as updated from time to time. The
appropriate method of assessment and level of effort should be determined by a qualiÀed
professional in consultation with the Town based on the type of hazard, the proposed
development and local site conditions.

Steep Creek Hazard Mitigation
3.5.3

For new development, passive mitigation should be the principal approach employed to avoid
risk. Off-site hazard mitigation may be allowed where it is determined the use of the land is
necessary; the capital cost of mitigation is borne by the developer; and a cost-beneÀt analysis
of the long-term maintenance and replacement costs in comparison to the tax revenues of
the affected properties has been performed and is satisfactory to the Town.

Engineering Guidelines
3.5.4

Where development is allowed, it may be subject to mitigation in accordance with the Town’s
engineering guidelines.

Development Proposals

12.

3.5.5

A development or steep creek hazard mitigation should not cause any material adverse
impact on adjacent properties.

3.5.6

The Áow chart in Appendix 20.4 (Figure 2) shows the process for evaluating development
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proposals within a Steep Creek Study Area, Development Hold Zone and Hazard Zone.

STEEP CREEK STUDY AREA
Development in a Steep Creek Study Area
3.5.7

Within Steep Creek Study Areas as identiÀed on Map 3, a comprehensive hazard and risk
assessment must be completed.
a. New development will not be allowed until the study has been accepted by the Town.
Upon acceptance of a hazard and risk assessment, development will be managed in
accordance with the policies and regulations of Steep Creek Hazard Zones.
b. Expansion or intensiÀcation of existing development in a Steep Creek Study Area will be
limited to development that does not materially increase the hazard or risk.

3.5.8

A hazard map shall be prepared in accordance with the Provincial Draft Guidelines for Steep
Creek Risk Assessments for Development (2015), as updated from time to time. Erosion
zones must be identiÀed where present.

Infrastructure
3.5.9

Prior to the completion and acceptance of a hazard assessment, the placement of municipal
infrastructure should not be allowed unless deemed necessary by the Town and is designed by
a qualiÀed professional and constructed to a satisfactory standard.

DEVELOPMENT HOLD ZONE
Development in a Development Hold Zone
3.5.10 Where a steep creek hazard and risk assessment has been completed and the level of group
risk is determined to be unacceptable, as shown on Map 3:
a. No new development shall be allowed
b. Expansion or intensiÀcation of existing development within a Development Hold Zone
will be limited to development that does not materially increase the hazard or risk.

STEEP CREEK HAZARD ZONE
Development in a Steep Creek Hazard Zone
3.5.11 Where a Steep Creek Hazard Zone has been identiÀed through the completion of a hazard
assessment and the group risk is determined to be acceptable or does not exceed ALARP, as
shown on Map 3, development may be allowed in accordance with the following:
a. Extreme/High hazard area - No new development shall be allowed. Expansion or
intensiÀcation of existing development will be limited to development that does not
materially increase the hazard or risk.
b. Moderate hazard area - Expansion or intensiÀcation of existing development that
does not materially increase the hazard or risk will be allowed. Additional development
may be allowed where the results of a risk assessment show that individual risk is less
than 1:100,000, or less than 1:10,000 for existing development where no new units/
increased density is proposed.
c. Low hazard area - Development will be allowed where adequate emergency access
and egress is achieved. Where a signiÀcant development proposal may increase the level
of group risk above ALARP, the Town may require a risk assessment to be prepared.
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Critical Facilities
3.5.12 Critical facilities such as schools, hospitals, emergency services or essential municipal utilities
should not be located within Steep Creek Hazard Zones.

Infrastructure
3.5.13 Municipal infrastructure in Steep Creek Hazards Zones must be designed by a qualiÀed
professional and constructed to a satisfactory standard.

Emergency Access and Egress
3.5.14 Subdivision and development proposals within a Steep Creek Hazard Zone shall ensure
adequate access and egress to all affected properties in the case of a debris Áood or Áow.

EROSION ZONE
Development in an Erosion Zone
3.5.15 Development within an identiÀed Erosion Zone will be required to provide mitigation, such as
bank stabilization, in accordance with the Town’s Engineering Guidelines for Development in
Steep Creek Hazard Zones.

3.6 WILDFIRE
The Town of Canmore also recognizes the threats of wildÀre to development and has undertaken the Bow
Valley Wildland/Urban Interface Plan (2000) and the updated FireSmart Mitigation Strategy (2010). These
plans identify the wildÀre hazard and risk in and adjacent to Canmore, and highlights mitigation options for
future development based on FireSmart principles.
3.6.1

Subdivision and development proposals within or adjacent to high and moderate wildÀre
hazard areas as identiÀed in the Town of Canmore FireSmart Mitigation Strategy 2010
(as updated from time to time) may be required to undertake a wildÀre risk assessment,
prepared by a qualiÀed professional.

3.6.2

A wildÀre risk assessment should include, but not be limited to the following:
a. The present wildÀre hazard assessment
b. Proposed structural, vegetation management and infrastructure development standards
c. Recommendations to reduce the wildÀre hazard to development.

3.6.3

Subdivision and development proposals considered to be located within or adjacent to a
high wildÀre hazard area must take into consideration FireSmart: Protecting Your Community
from WildÀre design principles. Approvals of such an application may include conditions that
require the implementation of FireSmart principles and Àre prevention measures.

3.7 UNDERMINING

14.

3.7.1

Development on undermined lands within the Three Sisters Resorts NRCB decision area
is provided for pursuant to the Canmore Undermining Review Regulation 114/1997. All
third party liability issues with development in these areas as shown on Map 4 accrue to the
Province in accordance with the Canmore Undermining Exemption from Liability Regulation
113/1997 and the Town is indemniÀed pursuant to the Canmore Undermining Indemnity
Regulation 112/97.

3.7.2

The Town will not assume any unacceptable undermining risk or liability outside of these
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designated lands, including unacceptable risks on municipal infrastructure.
3.7.3

Municipal infrastructure or municipal reserve dedication may be permitted on undermined
lands, where the developer provides an undermining report prepared by a qualiÀed
professional, and any recommended mitigation is undertaken, to the satisfaction of the Town.

3.8 SETBACKS TO WASTE FACILITIES
3.8.1

Development shall be set back from waste facilities in accordance with the Subdivision and
Development Regulation 43/2002.

3.9 AIRPORT VICINITY PROTECTION
3.9.1

Development adjacent to the heliport should be regulated to acknowledge the on-going
emergency response and tourism services and should be designed to minimize impacts of
airport operations. In the absence of the Airport Vicinity Protection Area (AVPA) Regulations
the Town may consider updating regulations in this area.

3.10 RAILWAYS
3.10.1 Development proposals adjacent to the railway should have regard for the Guidelines for
New Development in Proximity to Railway Operations (2013).
3.10.2 Where the guidelines cannot be met, options that reduce the level of risk and nuisance to
an acceptable standard may be recommended by a qualiÀed professional to support the
proposed development.

3.11 SOUR GAS FACILITIES
3.11.1 Development near a sour gas facility or an oil and gas well shall be, at a minimum, in
accordance with the Subdivision and Development Regulation 43/2002. The Town may
establish greater setbacks in the Land Use Bylaw to address safety and nuisance concerns.
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4. ENVIRONMENTAL STEWARDSHIP
GOALS
1 To identify and protect
environmentally sensitive areas that
contribute to the maintenance of
natural processes, biodiversity and
the quality of life for residents.
2 To identify and protect locally

and regionally signiÀcant wildlife
movement corridors and habitat
patches.

3 To support initiatives that

minimize the impact of the built
environment on the natural environment.

4 To become a municipal leader

in environmental sustainability, to
continuously improve the Town
of Canmore’s corporate environmental performance, and to
support grassroots and community
sustainability initiatives.

Canmore is located in an extraordinary environmental setting and a
special place in the Rocky Mountains. The Bow Valley is recognized
as a critical component of the Rocky Mountain ecosystem which
is essential to the connectivity of wildlife habitat in the region. The
Town’s boundary contains important montane habitat that supports
diverse animal and plant species.
In addition to our status as a gateway community to Banff National
Park, a UNESCO World Heritage Site, Canmore is surrounded
by and contains land within a number of Provincial Parks. This
includes the Bow Valley Wildlands Provincial Park and the Canmore
Nordic Centre Provincial Park. This unique location means that the
community has signiÀcant environmental responsibilities.
This section of the MDP includes goals and policies intended
to facilitate environmental stewardship. Within Environmentally
Sensitive Areas (ESA), in particular wildlife corridors and habitat
patches, the natural environment has priority over any human
uses. In addition to protecting the natural landscapes and wildlife,
Canmore residents desire to be leaders in environmentally
sustainable practices by supporting a variety of other sustainability
initiatives.

5 To design a community that is
energy efÀcient and adapts to a
changing climate.

16.
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POLICIES
4.1 CONSERVATION
A substantial portion of land within the Town’s boundary has been identiÀed as Conservation. The majority
of this area is protected through designation as Provincial Park over which the Town of Canmore has no
jurisdiction. Development within Conservation areas will be minimized to protect these natural features and
ecosystem functions. Where development is proposed within a Conservation area, the potential impact may
be required to be evaluated in accordance with the Town’s Environmental Impact Statement (EIS) Policy.

Conservation Areas
4.1.1

Conservation areas as identiÀed on the Conceptual Land Use Map should be limited to
recreational use, infrastructure and utilities subject to any additional restrictions on these
activities contained in this Plan.

Existing Development
4.1.2

Notwithstanding 4.1.1 above, existing development in Conservation areas will be permitted
to continue. IntensiÀcation or expansion of existing development may be allowed in
accordance with regulations in the Land Use Bylaw.

New Development
4.1.3

Changes in zoning for lands within Conservation areas that would allow additional
development of those lands should be discouraged. An EIS may be required to be prepared
and potential impacts of the development are addressed and mitigated.

4.1.4

New development within lands identiÀed as an Environmentally Sensitive Area shall be strictly
limited in accordance with Section 4.2 of this Plan.

4.2 ENVIRONMENTALLY SENSITIVE AREAS
Environmentally Sensitive Areas (ESA) are intended for the protection of sensitive natural features and
ecologic functions and diversity, primarily for the protection of wildlife and waterbodies. They are not
intended to provide for intensive human use. While non-motorized recreational activities may be appropriate
in certain areas, such activities will be managed to ensure that the natural functions of these areas remain
intact.
Although most of the Bow Valley, including lands within Canmore, is used by a variety of animals, wildlife
corridors and habitat patches have been identiÀed as areas that are critical for the long-term success of
wildlife in the Bow Valley.
Wildlife corridors and habitat patches, along with criteria for evaluating the design of wildlife corridors and
habitat patches, were Àrst identiÀed by the multi-jurisdictional Bow Corridor Ecosystem Advisory Group
(BCEAG) in 1998 in the Wildlife Corridor and Habitat Patch Guidelines for the Bow Valley (recently updated in
2012). One area of the wildlife corridor system in Canmore is currently under review by the Province near
Wind Valley, and other smaller boundary adjustments may occur over time as new science and data becomes
available.
Some of the identiÀed corridors and habitat patches are protected through Provincial Park legislation or by
conservation easements on private lands, while others are recognized through municipal land use districts.
The Town recognizes that in order to protect these areas in perpetuity, these critical wildlife areas require
permanent legal forms of protection beyond municipal land use designation.
Pursuant to the 1992 NRCB decision, wildlife corridor identiÀcation for Three Sisters lands is under the
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exclusive jurisdiction of the Province. In the remainder of the municipal boundaries, the Town has limited
ability to completely manage wildlife corridors and wildlife management issues, and it will be essential that
the Town and the Province continue to consult and collaborate on these matters where there is overlapping
jurisdiction.

Environmentally Sensitive Areas
4.2.1

The identiÀcation and management of Environmentally Sensitive Areas (ESA) is integral to the
protection of wildlife habitat, wildlife corridors, waterbodies and ecosystem processes related
to those features. Future development and human activity should be strictly limited in an ESA
to ensure the protection of the natural ecological functions.

4.2.2

The Town may require the identiÀcation of, or conÀrmation of a boundary of an ESA for
an application for an area structure plan, land use amendment, subdivision application or
development permit application.

Protection of Environmentally Sensitive Areas
4.2.3

Lands shown as ESAs should be conserved or protected through the dedication of reserve
lands or through the use of other conservation tools, including:
a. Protection and management under Provincial Parks legislation;
b. Dedication of environmental reserve, environmental reserve easement or municipal
reserve pursuant to the Municipal Government Act:
c. Registration of conservation easements;
d. Land donations, acquisition or transfers;
e. Transfer of development credits pursuant to the Alberta Land Stewardship Act.

4.2.4

The Town may consider acting as a qualiÀed organization to hold conservation easements in
accordance with a conservation easement policy.

4.2.5

To facilitate the protection of ESAs, the Town may develop a Transfer of Development Credit
scheme pursuant to the Alberta Land Stewardship Act. This scheme would prohibit development
on ESAs (sending parcel) and transfer the development potential to a more appropriate site
(receiving parcel) as allowed under a Transfer of Development Credit Bylaw and the Land Use
Bylaw.

WILDLIFE CORRIDORS AND HABITAT PATCHES
Corridor and Habitat Patch Location and Design
4.2.6

Wildlife corridors and habitat patches are established as generally shown on the Wildlife
Corridors and Habitat Patches map (Map 5).

4.2.7

In the identiÀed area where the wildlife corridor is under review, the Province will approve
the location and design of the corridor.

Editor’s Note: Policy 4.2.7 may not be required if the boundaries of the Smith Creek Area Structure Plan have been
established and the adjacent wildlife corridors have been delineated and approved by the Province. Map 5 would also
be updated to show the approved wildlife corridors in this area.

Protection of Corridors and Habitat Patches
4.2.8

18.

The protection of functional wildlife corridors and habitat patches is primarily a Provincial
responsibility, in particular for Three Sister’s lands pursuant to the NRCB Decision. However,
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it is also a valid and important land use planning consideration for the Town of Canmore.
Where it has jurisdiction, the Town will work with landowners in the protection of wildlife
corridor and habitat patches through land use districts, environmental reserve designations
where appropriate, or conservation easements.

Existing Development Within a Patch or Corridor
4.2.9

Existing development and uses accessory to the development will be allowed to continue
within a wildlife corridor or habitat patch, however, expansion of development footprint or
intensiÀcation will be discouraged.

New Development Within or Adjacent to a Patch or Corridor
4.2.10 No new development shall be allowed within a habitat patch or corridor, excepting:
a. infrastructure and utilities may be allowed to be located within or to cross a habitat patch
or corridor in the least intrusive manner possible.
b. non-intensive, trail-based recreational uses where managed in regard to location and
timing to minimize potential impact on wildlife.
4.2.11 The Town shall require an EIS in accordance with the Town’s EIS Policy for the preparation or
amendment of a statutory plan, a land use bylaw amendment, or subdivision or development
permit application within a wildlife corridor or habitat patch.
4.2.12 Development within or adjacent to a wildlife corridor or habitat patch should have regard for
the BCEAG Wildlife Corridor and Habitat Patch Guidelines for the Bow Valley (2012) to ensure the
values and function of the corridor or habitat patch are not compromised.

Development Exempted from BCEAG
4.2.13 For development proposals within or adjacent to a wildlife corridor or habitat patch which
have been exempted from the BCEAG Wildlife Corridor and Habitat Patch Guidelines for the Bow
Valley (2012), development shall be in accordance with an accepted EIS or an area structure
plan, as amended from time to time. The Town may require the preparation of an EIS in
accordance with the Town’s EIS Policy.

Wildlife Sensitive Design
4.2.14 Developments should be designed to minimize impacts on any adjacent wildlife habitat patch
or corridor. Concerns that should be addressed include, but are not limited to, placement of
buildings, lighting, landscaping and fencing, educational signage, and location of trails and trail
heads.
4.2.15 Where possible, utilities, trails or roads that cross wildlife corridors or habitat patches should
be designed and located to be perpendicular and within a single right-of-way, and be managed
on an ongoing basis to minimize impacts on the corridor or habitat patch.

Human Use in Corridors and Habitat Patches
4.2.16 Trail development and recreational use of wildlife corridors should only be allowed where
such development and use does not compromise the functionality of wildlife corridors. Trail
development should be consistent with criteria in the BCEAG guideline documents, including
the Guidelines for Human Use Within Wildlife Corridors and Habitat Patches in the Bow Valley
(1999) or other adopted reports.
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Human Use Management Initiatives
4.2.17 The Town will continue to implement initiatives to address the community-wide issue of
human use in wildlife corridors.

Responsibilities for Wildlife Management
4.2.18 All policies relating to wildlife corridors and habitat patches will be coordinated with
the Provincial land management agency and any affected private land owners. The Town
will initiate discussions with the Province and private landowners to determine roles,
responsibilities and accountabilities regarding the management of wildlife corridors and
habitat patches within the Town.
4.2.19 The Town will continue to encourage relevant Provincial agencies and land developers to
establish appropriate and consistent monitoring criteria of human use in corridors and habitat
patches to assess the impact of new and ongoing programs.

Enforcement
4.2.20 The Town should continue to cooperate with Provincial land management agencies to develop
and enforce both municipal bylaws and provincial legislation that restrict inappropriate human
use, including off leash dogs in wildlife corridors and habitat patches.

WATERBODIES
Setbacks for New Development
4.2.21 Setbacks from waterbodies shall be established at the area structure plan, land use bylaw
amendment or subdivision phase to ensure that:
a. Land adjacent to a waterbody is dedicated as Environmental Reserve pursuant to Section
4.3
b. Riparian areas, the waterbody and watershed processes are maintained in a natural state
c. Public access is provided where desirable
d. Fish and wildlife habitat is protected
4.2.22 The Provincial guidelines Stepping Back from the Water: A BeneÀcial Management Practices Guide
for New Development Near Water Bodies in Alberta’s Settled Region (2012) should be used as a
guideline for the identiÀcation of riparian areas and development of management options to
determine waterbody setback distances.

Existing Development Adjacent to a Waterbody
4.2.23 For existing development, building setbacks to the Bow River and other waterbodies shall be
in accordance with regulations in the Land Use Bylaw.
4.2.24 Existing buildings located on a lot adjacent to a waterbody may be allowed to be renovated,
expanded or further encroach into the required waterbody setback provided the
development proposal does not negatively impact the waterbody. The Town may require an
EIS to be submitted by a qualiÀed professional that provides an evaluation of the impacts of
the development proposal and recommends mitigation or enhancements.

4.3 ENVIRONMENTAL RESERVE DEDICATION
At the time of subdivision, the Town will require lands to be dedicated as Environmental Reserve in
20.
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accordance with the Municipal Government Act and the following policies.

Environmental Reserves
4.3.1

The Town shall require lands that qualify as Environmental Reserves to be dedicated at
subdivision. The width of the ER will vary depending on the geotechnical stability, riparian
habitat, Áood hazard area, but shall not be less than 6 metres in width. Public access may
be provided where environmental protection concerns can be adequately addressed or
mitigated. Land along waterbodies and escarpments should be incorporated into the open
space system where possible.

4.3.2

The acquisition, use and disposal of Environmental Reserves shall be in accordance with the
Municipal Government Act.

Environmental Reserve Easements
4.3.3

The registration of Environmental Reserve Easements should be accepted by the Town when
dedication of Environmental Reserve is impractical and public access is neither appropriate
nor possible.

4.4 ENVIRONMENTAL PRACTICES
The Town of Canmore as a corporation and individual citizens of Canmore are encouraged to become
leaders in a variety of environmental practices. This section describes environmental practices for the Town
and the community. In order for the community to achieve its environmental sustainability goals, signiÀcant
citizen initiative and participation will be required.

Ongoing Sustainability Initiatives
4.4.1

The Town should continue to implement and encourage the following existing sustainability
initiatives, including:
a. Green building requirements
b. Green purchasing
c. Water management and reduction
d. Energy management and reduction
e. Solid waste management and reduction
f. Construction and demolition waste reduction and recycling
g. Vegetation and weed management
h. Herbicide and pesticide management
i. Anti-idling program
j. Tools to evaluate the impact of development
k. Managing human use in wildlife corridors and habitat patches

New Sustainability Initiatives
4.4.2

The Town will encourage the planning and implementation of new sustainability initiatives
approved by Council. The initiatives may involve local interest groups, and include, but are not
limited to:
a. Including organics composting as a component of solid waste management
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b. Build and promote active transportation alternatives to reduce reliance on cars
c. Bike and car share programs
d. Climate change resiliency and adaptation planning

Grassroots Sustainability Initiatives
4.4.3

The Town should encourage and facilitate grassroots environmental initiatives that seek to
move the community as a whole towards sustainability. While most of these measures are
likely to be voluntary, they may be encouraged through incentives or potentially legislated by
bylaw. These initiatives may include:
a. Increased energy efÀciency
b. Reduced water consumption
c. Climate change mitigation and adaptation
d. Eliminating the use of cosmetic pesticides and herbicides
e. Food security and food systems planning

4.5 GREEN BUILDING AND DEVELOPMENT
Green building and development practices focus on the design, construction and operation of developments
and buildings in an environmentally sensitive manner. The Canmore community has expressed a desire to be
a leader in green building and development and municipalities have the ability to create regulations in areas
that are not addressed or regulated by the Alberta Safety Codes Act and the Building Code. It is therefore
practicable for municipalities to pursue the following green building requirements including, but not limited
to, the energy efÀciency of buildings, the efÀciency of water and energy using devices, energy generation
requirements, water use and disposal, waste generation and disposal, and energy labelling requirements.

Development Techniques
4.5.1

Development proposals should:
a. Be designed and constructed to conform to the natural topography and drainage patterns
b. Preserve natural features and vegetation that contribute to the natural visual quality and
provide screening of the development
c. Incorporate best management practices for water and energy conservation
d. Reduce construction waste and maximize materials recycling and reuse
e. Be planned with more compact building forms

Landscaping Techniques
4.5.2

The Town shall encourage the use of landscaping techniques in the development process
that enhance the natural environment and reduce water consumption. Such landscaping
techniques may include:
a. Prohibiting noxious weeds and invasive plants
b. Discouraging wildlife attractant vegetation
c. Encouraging plant materials that are hardy and native to the region
d. Encouraging drought-tolerant species in combination with permeable or pervious surface
materials

22.
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e. Landscaping which requires irrigation, cosmetic pesticides or fertilizers will be
discouraged.

Green Building Standards
4.5.3

To ensure fair and equitable application of green building objectives, all new buildings shall be
required to meet minimum standards for green buildings as set out in the Land Use Bylaw.

4.5.4

The Town should provide incentives for developments that signiÀcantly exceed the minimum
green building standards.

4.5.5

The Town should periodically review the standards for green buildings to monitor their
effectiveness for achieving sustainability objectives, as well as due to changes in the Building
Code. The standards should be amended in consultation with the community and the building
and development industry.

Construction Management Plans
4.5.6

New multi-unit developments, large subdivisions, recreational developments or developments
in or adjacent to an environmentally sensitive area may be required to prepare and submit a
Construction Management Plan which addresses:
a. Erosion control, vegetation protection
b. Pesticide and herbicide control
c. Environmental mitigation and monitoring measures to be undertaken by the developer
during construction
d. Reclamation and re-vegetation plans
e. Waste management
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5. AFFORDABLE HOUSING
GOALS
1 To encourage the provision of
affordable housing in various types
and forms to meet the demands of a
sustainable community, in particular
for working residents.
2 To provide access to a range of

safe and secure affordable housing
that allows for both ownership and
rental opportunities.

3 To integrate affordable housing
throughout the community.

4 To cooperate with local

One of the most complex and challenging issues facing Canmore’s
desire to sustain a population of diverse residents is housing, both
the availability and affordability of adequate housing. The socioeconomic diversity required by the community will not be achieved
without intervention in the housing market. A community that
is both creative and courageous will be required to achieve and
maintain such diversity.
Unchecked, current trends could result in a number of negative
and unsustainable impacts including a deÀciency of employees
required to keep businesses open or the need for employees to
travel from Cochrane or Calgary. The Town’s efforts, in conjunction
with residents, the business community and the development/
construction industry to create housing opportunities will need to
continue to be successful.

businesses and the construction
and development industry in Ànding
innovative solutions to provide
affordable housing for employees.

Existing neighbourhoods will need to be adapted and open to
change to allow for a greater variety of housing types such as suites
in single-family homes or higher density developments in suitable
locations to increase market affordable housing opportunities.

5 To remove barriers and facilitate

Under the current legislative framework, the Town has had a valuable
inÁuence in providing non-market affordable housing for rent or
for purchase to residents of Canmore through its involvement with
Canmore Community Housing Corporation (CCHC) and Bow
Valley Regional Housing Authority (BVRHA). The Town continues to
seek for new and expanded opportunities to provide affordable and
employee housing. The Town is currently unable to restrict home
ownership or residency requirements due to existing Provincial/
Federal legislation.

development of affordable housing.

6 To respond to the provision of
affordable housing according to
needs and demand.
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POLICIES
5.1 GENERAL AFFORDABLE HOUSING POLICIES
Housing Variety
5.1.1

The Town should support land use policies and other initiatives that encourage a wide range
of housing types, tenures and densities throughout Canmore’s neighbourhoods.

5.1.2

Affordable housing should be integrated and distributed throughout the community. Locations
within reasonable walking area of the Town Centre or transit stops are preferred and will be
encouraged.

Alternate Standards and Variances
5.1.3

In order to achieve more affordable housing development, the Town will consider alternate or
less stringent architectural design standards where the development remains complementary
to the Town’s design standards.

5.1.4

The Town’s approving authorities, including the Subdivision and Development Appeal Board,
should support granting variances which result in a compelling net affordable housing beneÀt
to the community. Such variances should only be refused where it is determined there is a
severe negative impact on the neighbourhood that outweighs the net community beneÀt.

Public-Private Partnerships
5.1.5

The Town will facilitate and engage in relationships that result in the provision of affordable
housing. Such relationships may be formed with third party construction contractors, nonproÀt organizations and private sector builders.

5.2 NONMARKET AFFORDABLE HOUSING
Target
5.2.1

Current strategies are not meeting the demand for affordable housing. The Town strives to
achieve an appropriate target for the construction of non-market affordable housing. Current
growth approvals and affordable housing demand projections result in a target of 15% of
non-market affordable housing required on an annual basis. The Town will take bold steps to
achieve this target, including partnerships with affordable housing agents and developers.

Non-Market Affordable Housing Incentives
5.2.2

Opportunities for density bonusing should be provided to developments which construct
non-market affordable housing units in accordance with the Density Bonus Regulations in the
Land Use Bylaw.

5.2.3

Additional variances beyond density bonusing should be considered for developments which
construct non-market affordable housing units, including but not limited to FAR, parking,
building height, architectural design and landscaping.

5.2.4

In addition to the Density Bonus Regulations and additional variance powers in the Town’s
Land Use Bylaw, the Town should consider implementing other regulations that incentivize the
provision of non-market affordable housing units.

5.2.5

Where non-market affordable housing units are constructed, the Town may consider reducing
the Municipal Reserve (MR) dedication requirement speciÀed in 7.2.1, provided the Town
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deems the open space and/or school land dedication sufÀcient.

Non-Market Accessory Suite Incentives
5.2.6

To encourage the provision and rental of secondary suites and garden suites in new
construction, the Town should implement a grant program whereby recipients of the grant
are required to rent the unit at or below market prices for a speciÀed period of time.

5.2.7

The Town should develop an incentive program to encourage homeowners to construct
secondary and garden suites which may include tax incentives, application fee reductions, offsite levy reductions, or variances to land use bylaw requirements.

Provincially Subsidized Housing
5.2.8

The Town should continue to cooperate with senior governmental and private agencies
to assist in providing housing to meet the needs of seniors and physically or mentally
disadvantaged residents.

5.3 MARKET AFFORDABLE HOUSING
Housing for Employees
5.3.1

The Town may allow the conversion of spaces in the upper Áoors of existing buildings in
industrial areas which are marginally useful for industrial purposes into housing for employees
and live-work spaces. The residential conversion should not compromise the primary
industrial use of the area.

5.3.2

The Town may allow the development or conversion of upper Áoors of mixed-use or
commercial buildings or main Áoor spaces that do not function well for commercial frontage
for housing for employees and live-work spaces.Variances to land use bylaw regulations, such
as parking, may be approved to facilitate such development.

5.3.3

The Town should work with its partners, including the affordable housing agent, developers,
business owners and economic development partners towards creating a strategy for housing
employees.

5.3.4

The Town should support initiatives to create additional seasonal and permanent employee
accommodation opportunities where consistent with community goals.

5.3.5

The management and administration of housing for employees shall be undertaken by the
businesses or commercial accommodation developers that are required to build and maintain
housing for employees. It should be operated in such a manner that the Town can monitor
and verify that any employee housing obligations are being satisÀed.

Market Accessory Suites and Incentives
5.3.6

The Town should encourage the provision of secondary and garden suites in existing
neighbourhoods.

5.3.7

The Town should encourage or incentivize homeowners to design and construct single family
detached dwellings in such a manner as to allow the potential for future suite development
with minimal modiÀcation and expenditures.

Alternate Residential Designs
5.3.8
26.

The Town should encourage and work with developers to facilitate the construction of new
housing developments that achieve affordability or utilize innovative and alternative designs,
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including but not limited to:
a. Small and narrow lot subdivisions
b. Modular and manufactured homes
c. Grow homes
d. Next homes
e. Micro homes.
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6. NEIGHBOURHOOD RESIDENTIAL
GOALS
1 To minimize capital and operating
costs on infrastructure through the
promotion of efÀcient patterns and
density of residential development.
2 To allow for the gradual redevelopment, change and moderate
increased density of established
neighbourhoods to enhance the
potential of residents to remain in
their homes, while expanding the
range of rental and owner-occupied
dwellings.
3 To manage change in

neighbourhoods through public
engagement processes that allow
for meaningful participation within
the context of broader community
direction.

In making progress toward sustainability in neighbourhood design
and development, a business-as-usual approach will not move us
in the right direction. New neighbourhoods that create a more
compact built form and a mix of uses will decrease the costs of
providing and operating infrastructure for these neighbourhoods,
decrease the reliance on private cars, and improve the mix and
affordability of housing opportunities. Redevelopment and inÀll
opportunities in existing neighbourhoods will be considered where
it meets the goals of this plan.
Despite the policies contained within this section for good
neighbourhood design and development, the high proportion of
semi-permanent residents in Canmore provides a challenge. The
2014 census approximates that 3,890 of the Town’s population is
non-permanents residents, comprising 23% of the total population.
Non-permanent residents may not be present enough of the time
to support neighbourhood businesses and local transit services, as
well as making it more difÀcult to achieve a sense of community
and provide affordable housing for residents. Policies therefore
need to be innovative and focus on ways to retain and increase the
permanent population to be effective.

4 To encourage small business by
allowing opportunities for residents
to carry out limited business on
their property.
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POLICIES
6.1 NEIGHBOURHOOD RESIDENTIAL
Maintaining the character of existing neighbourhoods is important to local residents. This is not achieved
by the preservation of the existing built form or limiting development on underutilized lands, but rather by
ensuring that new development Àts with the scale, look and feel of the neighbourhood. It also means that the
concerns and interests of the neighbourhood are considered during the planning process through meaningful
engagement.
The limited land base in Canmore gives rise to tensions between the need to expand the supply of
housing and the need to protect valuable natural areas and to manage the impact of change on existing
neighbourhoods from redevelopment activities. The Town will need to employ a balanced approach in dealing
with these concerns and identifying the most appropriate opportunities for intensiÀcation and residential inÀll
development.
The community recognizes that the principles of sustainability should not just apply to new development, but
that over time all neighbourhoods will have their part to play in Canmore becoming more sustainable.

Residential Uses
6.1.1

Residential uses are generally accommodated in the Neighbourhood Residential areas
identiÀed on the Land Use Concept Map. In addition to these areas, residential uses may be
accommodated within commercial and mixed-use areas subject to relevant policies.

Neighbourhood Design
6.1.2

Residential neighbourhood design should contribute to the mountain town character of
Canmore. Key elements of neighbourhood design that reÁect the mountain town character
include:
a. Retention of natural vegetation and landscape where possible
b. Provision of a safe pedestrian and cycling environment
c. Neighbourhood nodes or activity centres to encourage community interaction and
engagement and facilitate future local transit
d. A range and mix of housing types to meet a broad range of lifestyles and incomes
e. Use of slope-adaptive housing designs
f. Building design that incorporates local natural materials such as timber and rock as well as
building articulation and massing characteristic of mountain towns

6.1.3

All residential areas should be integrated with and connected to the larger community
through the municipal trail system. Trails through a development intended to be constructed
for public use that are not on municipally owned lands shall be protected by rights-of-way or
easements that grant public access.

Housing Variety
6.1.4

Multiple-unit residential developments should generally be dispersed throughout
neighbourhoods to provide for a mix of housing types in all areas.

6.1.5

Integrating alternative lot designs and sizes are encouraged, including small and narrow lots, in
order to provide increased options for affordable housing and varying housing types.
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Accessory Suites
6.1.6

Secondary suites and garden suites should be allowed in existing single-family residential
dwellings provided that the regulations of the land use bylaw can be met. The Town will
explore opportunities for secondary suites in other housing forms such as duplexes,
townhouses, and manufactured homes.

6.1.7

The Town will encourage the provision of secondary and garden suites in all new
neighbourhood residential areas where single-family detached dwellings are proposed. At a
minimum, all land use districts for new residential areas should allow secondary suites as a
permitted use.

Long-term Rental Accommodation
6.1.8

The provision of long-term rental accommodation will be encouraged and supported in all
neighbourhoods including allowing secondary and garden suites.

Existing Neighbourhoods
6.1.9

The Town should consider increasing residential density of existing neighbourhoods by
allowing for the introduction of moderately higher density housing forms.

6.1.10 Where signiÀcant increased densiÀcation of an existing neighbourhood is being proposed, an
Area Redevelopment Plan should be prepared prior to considering amending the land use
district.
6.1.11 Redevelopment plans and land use bylaw amendments in existing neighbourhoods will be
assessed to ensure there are net beneÀts to the neighbourhood and the larger community
and that the following issues are considered:
a. Development that is sensitive to the density, scale and character of the neighbourhood,
including height, massing and design
b. Impact on adjacent Environmentally Sensitive Areas identiÀed in Section 4.2
c. Affordable housing opportunities or Áexible spaces, including secondary suites and livework spaces
d. Provision of quality public gathering, open spaces or other amenities
e. Capacity of the infrastructure to accommodate increased densiÀcation
f. Small-scale, local commercial opportunities to serve the neighborhood, where appropriate
g. Provision of essential community services
h. Provision of transit and pedestrian infrastructure
i. Management of on-site parking and trafÀc volumes on local roads
j. Potential impact on the existing neighbourhood fabric or on adjacent neighbourhoods
6.1.12 A proposal for an area redevelopment plan or land use bylaw amendment of an existing
residential neighbourhood may be required to provide an evaluation of the social, economic
and environmental impacts.

Neighbourhood-Serving Uses
6.1.13 The Town recognizes the importance of neighbourhood supporting uses such as childcare
facilities and other community and support services within predominantly residential areas.
30.
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Local commercial uses that provide goods and services for residents in the area should also
be considered within neighbourhoods in appropriate locations.

Open Spaces, Recreation and Schools
6.1.14 Public open spaces, recreation and schools are important components of residential
neighbourhoods. Policies related to community open spaces, recreation and schools are
contained within Section 7 of this Plan.

6.2 ACCESSORY RESIDENTIAL
In order to increase the affordability of housing in Canmore and to encourage economic resiliency
and competitiveness, business activities in residential dwellings may be allowed where impact on the
neighbourhood is limited. Home occupations promote small business operations and new business starts.
Day homes provide additional childcare spaces and Ànancial opportunities for stay-at-home parents. Bed
and breakfast operations provide a unique commercial accommodation experience. With changing travelling
preferences and the availability to advertise and book over the internet, additional opportunities exist for
short-term rentals of residential dwellings for commercial accommodation in appropriate areas.

Home Occupations
6.2.1

The Town should encourage appropriately-scaled home occupations as a means to support
economic sustainability and to promote small businesses while maintaining the character of
residential neighbourhoods.

Day Homes
6.2.2

The Town should support day homes in residential neighbourhoods as a means to increase
childcare spaces and opportunities for small business operations.

Bed and Breakfasts
6.2.3

Bed and Breakfasts should be supported as a means to provide a variety of commercial
accommodation types and to promote opportunities for small business operations.

Short-term Commercial Accommodation Rental
6.2.4

Rental of residential dwelling units for short-term commercial accommodation may be
allowed in areas identiÀed within an area structure plan intended for resort residential.

6.2.5

The Town may consider allowing the short-term rental of residential dwelling units for
commercial accommodation purposes where the residential character of neighbourhoods is
maintained.
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7. COMMUNITY OPEN SPACE,
RECREATION AND SCHOOLS
GOALS
1 To develop an open space and
trail network, including recreational
facilities, historical resources and
natural areas to provide a diverse
range of community amenities and
recreational opportunities.
2 To provide alternative
opportunities for recreational users
that will reduce human use of environmentally sensitive areas.
3 To ensure that Municipal Reserve
dedication meets the recreational
and open space needs of the Town.

4 To ensure the allocation of

land for future school sites and
to develop schools that are well
located and designed.

32.

Good neighbourhood design and development is also dependent
upon other factors such as the provision of community amenities,
including access to parks, open spaces, trails and schools.
Canmore is a vibrant community whose residents value the beneÀts
of recreational amenities, open spaces and trails, and for whom
participation in outdoor activity is integral to their health, happiness
and sense of place. Having plentiful access to public open spaces
and a well-connected trail network is important to enable residents
and visitors to enjoy and be inspired by our mountain setting. Over
time, Canmore’s trails and open spaces are serving an increasing
number of users and careful management of these resources is more
essential than ever.
The importance of ensuring the health of our mountain ecosystem
confers signiÀcant environmental responsibilities. Integrating the
needs of both humans and wildlife is essential in determining the use
of the natural landscape. The Town recognizes that maintenance and
support of regional connectivity for wildlife will be more effectively
achieved by providing recreational opportunities in areas that are
more appropriate for human use.
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POLICIES
7.1

COMMUNITY OPEN SPACES AND RECREATION LANDS

Community open spaces and recreational areas function as public spaces and key informal meeting places
for the community are a foundational part of our small town character. These spaces are primarily for human
use and differ from Environmentally Sensitive Areas where the focus is on the needs of wildlife, ecosystem
processes and signÀciant environmental elements. The Town will continue to encourage the development of a
well-connected network of public open spaces and trails that are integrated with the regional network.

Open Spaces
7.1.1

Community open spaces and recreational lands are generally accommodated in those areas as
identiÀed on the Land Use Concept Map.

7.1.2

As new areas are planned and developed, community open spaces should be provided and
linked by through the Town’s trail system.

7.1.3

Open spaces may include a number of community amenities such as playgrounds, trailheads,
public art, and community gardens.

Trails
7.1.4

The Town will develop and maintain a comprehensive trail and pathway network that:
a. Links existing and planned regional trails to local trails
b. Provides efÀcient routing and points of connection for non-recreational use
c. Minimizes potential conÁict with motorized trafÀc
d. Connects residential neighbourhoods, commercial areas, recreational facilities and open
space areas
e. Provides effective wayÀnding and signage

7.1.5

Trails should be designed and constructed in accordance with the Town of Canmore
Engineering Design and Construction Guidelines.

Bow River
7.1.6

The Bow River linear natural area may be used for passive, low intensity recreational activities
that maintain the natural qualities of the area. The Town may improve and extend the trail
system in this area, provided that concerns about Environmentally Sensitive Areas are
addressed and adequately mitigated.

Open Spaces and Trails Master Plan
7.1.7

The Town will plan for and manage open spaces and trail needs through an Open Spaces and
Trails Master Plan. This plan may be updated by the Town to ensure the plan represents the
needs and aspirations of the Town.

Human Use Management
7.1.8

Managing human use to maintain the integrity of wildlife habitat and the functioning of wildlife
corridors should be a key consideration when developing and managing open spaces and
trails.

7.1.9

Off-leash dogs in inappropriate areas can lead to conÁict and stress for wildlife. In order
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to encourage the use of off-leash dog parks, it is desirable for more off-leash areas to
be available throughout Town within walking range of neighbourhoods. The Town should
investigate opportunities off-leash dog parks according to need and identify suitable locations
in new and existing areas.

Recreation Master Plan
7.1.10 The Town shall manage and plan for recreation facilities and spaces through the Recreation
Master Plan. This plan may be updated by the Town to ensure the plan represents the needs
and aspirations of the Town.

7.2

MUNICIPAL RESERVE DEDICATION

At the time of subdivision, the Town will require lands to be dedicated as Municipal Reserve (MR) in
accordance with the Municipal Government Act.

Municipal Reserve Dedication
7.2.1

A maximum of ten percent (10%) of the area of a parcel of land to be subdivided shall be
required to be dedicated MR. The Town prefers MR dedication to be provided as land and
where this is not in alignment with the Town’s municipal reserve priorities or criteria, as cashin-lieu.

Additional Municipal Reserve
7.2.2

The Town may require additional land to be dedicated MR in accordance with the provisions
of the Municipal Government Act where the density of residential dwellings exceeds 30 units
per hectare of developable land.

7.2.3

Additional lands for open space, recreational use or environmental protection which do not
meet the Town’s Municipal Reserve priorities or criteria may be accepted by the Town in
addition to the maximum MR dedication.

Municipal Reserve Priorities
7.2.4

The location and distribution of MR land will generally be determined at the area structure
plan, conceptual scheme, or subdivision stage. The MR priorities may vary on a site speciÀc
basis, but the following will be considered:
a. Community wide requirements for school sites and maintained parkland
b. Local neighbourhood requirements for maintained parkland
c. Requirements for linear parks and trails
d. Protection of Environmentally Sensitive Areas that do not qualify as Environmental
Reserve
e. Community wide requirements for athletic parks and other recreational facilities, arenas
and festival sites.

Municipal Reserve Criteria
7.2.5

The Town shall not accept as part of a required MR dedication:
a. Local walkways or road islands that can be accommodated within a right-of-way or utility
lot
b. Remnants of land or steeply sloped lands that do not serve a community purpose
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c. Land that is legally encumbered that limits effective use of lands for MR purposes
d. Undermined lands, unless mitigated to the satisfaction of the Town
e. Contaminated lands, unless mitigated to the satisfaction of the Town

Location of Municipal Reserve
7.2.6

In locations where municipal reserve dedications to be provided as land are not desireable,
the Town may allow municipal reserve requirements to be transferred to more appropriate
locations, such as residential neighbourhoods. This shall be addressed at the area structure
plan phase or through deferred reserve caveats.

Use and Disposal of Municipal Reserves
7.2.7

7.3

Municipal Reserve lands shall be used and disposed of in accordance with the Municipal
Government Act.

SCHOOL SITES

The planning and development of school sites is a shared responsibility between the development community,
the Town, the Province and the school authorities.

Future School Sites
7.3.1

The location of school sites will be determined by mutual agreement between the Town and a
school authority.

7.3.2

At the time of area structure plan development, the Town will work with the school
authorities to determine, based on growth and life-cycle enrolment projections, the need for
additional school sites and the amount of MR to be set aside for school reserves.

7.3.3

The Town should remain ownership of lands of reserve sites until such time that a site is
required for construction of a school.

School Site Design
7.3.4

New school sites should be designed and located in a manner which optimizes the use of the
reserve land and provides for shared lands and facilities between the school authority and the
Town.
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8. PRIVATE RECREATION AND OPEN
SPACES
GOALS
1 To provide opportunities for
private recreational and tourism
amenities that support the Town’s
economic development goals.

In addition to publicly owned open and recreational spaces, there
are also recreational lands in the Town that are privately owned,
such as golf courses and ranches. These lands play an important part
in the character of the Town and provide recreational and tourism
opportunities for residents and visitors. Access to these lands may
be limited or restricted by the landowner.

POLICIES
8.1 PRIVATE RECREATION AND OPEN SPACES
8.1.1

Private recreation and open space lands are generally accommodated in those areas as
identiÀed on the Land Use Concept Map.

8.1.2

To support the expansion and diversiÀcation of tourism and recreational opportunities,
recreational and open space development on private lands will be supported, such as golf
courses, ranches and other uses within an approved area structure plan, provided that:
a. The intensity and scale of development is appropriate for the site
b. Uses are sensitive to the natural landscape on and adjacent to the site
c. Potential impacts on the environment and adjacent uses can be mitigated appropriately

36.
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9. ECONOMIC DEVELOPMENT
GOALS
1 To show continual economic

growth across all targeted sectors.

2 Growth of the economy that
is true to Canmore’s identity, and
builds upon existing assets.
3 To be a business friendly environment where barriers to opportunity
are diminished.

4 The economy is sufÀciently

balanced that not all sectors and
markets are susceptible to the same
risk – if one area diminishes, others
present opportunities.

Sustainable economic development in Canmore will require a
combination of strategies and efforts from both the public and
private sectors. Economic development should continue to build
on the strengths and character of the community. The economic
development aspriation of the community is to attain and support a
diverse economy resilient to change. This means growth is achieved
across targeted sectors and is authentic to Canmore’s character;
there is ease in conducting business and resiliency to market
Áuctuations; and a variety of meaningful employment opportunities
help address affordability within the community.
While the natural environment and the recreational opportunities
within and surrounding Canmore will continue to be a primary
economic driver for the community and a competitive advantage
of the Town, it must not come at the expense of the natural values,
including wildlife.

5 Canmore residents can earn a

living enabling them to live locally.
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POLICIES
9.1 ECONOMIC DEVELOPMENT STRATEGY
Economic Development
9.1.1

The Town and its economic development partners will have a shared economic development
strategy that is aligned with the above goals; have clear targets, rationale, and the ability to
measure progress against the targets.

9.1.2

The Town and its economic development partners will determine sectors that will be
targeted for potential investment and growth based on research and potential return on
investment.

9.1.3

The Town will establish, through land use planning activities and strategic business planning an
environment that retains existing and attracts new businesses and investment.

9.1.4

Opportunities to maintain the small town character and Town Centre as the commercial
heart of Canmore will be identiÀed and implemented. Strategies may include urban design and
architectural standards and encouraging retail uses within the Town Centre.

9.1.5

Economic development strategies should support the Town Centre as the primary
commercial focal point of the community. Commercial areas outside of the Town Centre
should complement the downtown.

Economic Development Strategy
9.1.6

The Town will work with its economic development partners towards developing and
implementing an economic development strategy. Strategies should support the Town’s values
of sustainability, diversity and connectedness.

9.1.7

An economic development strategy should address the following fundamental principles:
a. Economic stability
b. Growth of the economy
c. Creating a business-friendly environment
d. Enabling Canmore residents to obtain meaningful employment

9.1.8

The Town’s role in implementing an economic development strategy will be to work
collaboratively with economic development partners, support the messaging of the strategy,
maintaining existing infrastructure, ensuring a welcoming and accessible business environment,
and creating new infrastructure to help attract new development supported by the strategy.

Business Attraction and Retention
9.1.9

The Town and its economic development partners should create a commercial investment
attraction plan that highlights the strengths of the Town Centre’s retail and tourism sectors
and where opportunities for growth exist.

9.1.10 The Town and its economic development partner should implement a Business Retention and
Expansion program that focuses on “taking care of, nurturing and supporting” businesses in a
community.
9.1.11 The Town and its economic development partners should work with businesses and property
owners to determine the temporary use of properties for events and pop-up retail to
38.
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encourage the use of vacant or underused properties.
9.1.12 The Town should consider encouraging the establishment of an entertainment hub within, or
near to, the Town Centre.
9.1.13 The Town will regularly review the commercial and industrial land use districts of the Land
Use Bylaw to ensure the districts continue to provide an appropriate range of uses to
support economic development initiatives.
9.1.14 The Town should regularly review its municipal processes to remove barriers and create
business incentives to promote Canmore as a welcoming and easy place to do business.

Essential Commercial Services
9.1.15 To reduce leakage of local spending dollars into surrounding economies and to ensure that
local businesses can meet the basic needs of residents, the provision of essential commercial
services shall be supported by the Town, with a focus on the Town Centre and mixed-use
areas.

Amenities and Infrastructure
9.1.16 The Town should support the development of amenities and infrastructure that enhance
the character of the community and promotes economic development initatives, including
tourism, which may include:
a.

affordable housing

b. trails, sidewalks, and pathways
c. wayÀnding signage
d. spaces for community gatherings and events
e. open spaces and recreational opportunities
f. the natural environment

Second Home Owner Studies
9.1.17 Periodic updates of the Canmore Second Home Owner Survey may be conducted by the
Town to help the Town understand the level of economic beneÀt derived from second home
owners.
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10. COMMERCIAL AND MIXED USE
GOALS
1 To recognize and emphasize the

role of Canmore’s Town Centre
as the commercial heart of the
community.

2 To strengthen and support
Canmore’s external identity as a
walkable, authentic, and independent
retail destination.
3 To build strong connections

between Canmore’s retail and
service commercial nodes, and to
seamlessly integrate these nodes
with existing and future local destinations.

4 To ensure Canmore provides
its residents and visitors with
a complete retail and service
commercial environment that meets
a broad range of daily lifestyle needs.

The Town has identiÀed a target of 2/3 residential and 1/3 nonresidential assessment split. To promote the continued growth of the
non-residential sector, the Town will need to ensure that land, zoning,
utilities and infrastructure are available or planned for. However, this
alone does not facilitate non-residential development. The Town and
economic development partners will need to develop and utilize
economic development strategies to achieve the assessment target.
A key principle of more sustainable development is the need
to re-introduce a mix of uses within key areas of a municipality.
Clearly deÀned commercial/residential land use separations do
not result in lively and sustainable commercial areas. Introducing
appropriate mixed uses to select areas of town will facilitate having
neighbourhood level commercial services within walking distance
and foster small town character. Neighbourhood commercial areas
should complement the Town Centre to ensure maintenance of the
Town Centre as the primary commercial centre and the heart of
Canmore.
The unique commercial character of Canmore should be maintained
and promoted in all commercial and mixed use areas.

5 To achieve a sustainable residen-

tial to non-residential assessment
split.

40.
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POLICIES
10.1 GENERAL COMMERCIAL POLICIES
Commercial Areas
10.1.1 Commercial uses will generally be accommodated in those areas identiÀed on the Land Use
Concept Map.
10.1.2 The Town will accommodate and regulate through land use districting a variety of forms of
commercial development as shown on Map 6, including the following:
Town Centre is the dominant commercial node and the primary focal point for the town.
The Town Centre will have a pedestrian-oriented, mixed use form and accommodate a range
of commercial, residential, entertainment and cultural uses.
Mixed-use/Gateway commercial areas will develop as high-density, mixed-use areas where
medium format retail uses that require large surface parking areas and vehicle access may be
permitted.
Tourist/Service commercial areas will function primarily as tourism and service-oriented
areas and provide hotel developments and a variety of retail and service uses.
Local/Neighbourhood commercial areas are intended to provide small-scale retail and
service uses that meet the daily needs of local residents. Local/neighbourhood commercial
areas are included within the Neighbourhood Residential areas as generally shown on the
Land Use Concept Map.

Building Orientation and Massing
10.1.3 Buildings should front toward and address the public street, and provide quality spaces that
contribute to the public realm. The design of commercial developments should support and
encourage pedestrian use of the area.
10.1.4 Front yard parking areas will be discouraged, but may be accommodated on a site-speciÀc
basis.
10.1.5 Construction of single-storey buildings in the Town Centre, mixed use and tourist/service
commercial areas will be discouraged.

Retail Size Limitations
10.1.6 In order to preserve the uniqueness and vitality of the Town Centre, the size of new retail
unit development in other commercial areas may be limited.
10.1.7 Large format retail stores, internally-oriented shopping malls and large multi-store retail
centres designed primarily to provide convenient automobile access are not appropriate.
within commercial areas.

Pedestrian Connections
10.1.8 Pedestrian infrastructure shall be provided to increase connectivity between neighbourhoods,
the Town Centre and other commercial areas.
10.1.9 The design of public systems, including roads, sidewalks, parks, pathways, lighting, landscaping
and street furniture, should support and encourage pedestrian and bicycle modes of
transportation for accessing the Town Centre and other commercial areas.
Draft Municipal Development Plan - Version 1- August 2015

41.

Bicycle Parking
10.1.10 Bicycle parking facilities should be included in new commercial and mixed use developments.

Visual Impact
10.1.11 To reduce the visual impact of commercial development from the Trans-Canada Highway, the
Town will implement architectural and landscaping controls to ensure that buildings achieve a
harmony of form and materials with the surrounding environment and are framed by natural
landscaping.
10.1.12 A visual impact assessment may be required to be submitted to support new commercial and
mixed use development proposals.

Social and Economic Impact
10.1.13 A social and economic impact assessment, including impacts on municipal Ànances, may be
required to be submitted to support signÀcant commercial and mixed use development
proposals.

Residential Development
10.1.14 In order to support a vibrant urban environment and to encourage the efÀcient use of land
and infrastructure, a mix of commercial and residential uses may be allowed in commercial
areas. Residential development is encouraged to be located in the upper levels of commercial
buildings.

Staff/employee Housing
10.1.15 A proposal for a commercial development may be required to estimate employment
generation and address employee housing issues.

10.2 TOWN CENTRE
10.2.1 The Town Centre is the primary focal point of commerce and cultural activity. This will be
maintained and enhanced by:
a. Maintaining regulations in the land use bylaw that ensure commercial areas outside of the
Town Centre complement the downtown
b. Considering the effects of new commercial development proposals, commercial land
allocations and transportation priorities on the Town Centre
c. Promoting the Town Centre as the preferred location for arts, cultural and entertainment
facilities or events
d. Accommodating innovations that create activity and draw residents and visitors to the
Town Centre
e. Providing an engaging and comfortable pedestrian environment
f. Providing effective pedestrian and vehicular connections and user-friendly wayÀnding
signage that directs visitors to the Town Centre
g. Maintaining and implementing urban design guidelines that reÁect the mountain town
character through its natural evolution

42.
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Town Centre Plan
10.2.2 The Town will create and implement a vision and conceptual plan to guide development in the
Town Centre that:
a. Supports a mix of land uses, including a range of residential types
b. Promotes increased densiÀcation, while respecting community character through
regulations for building height, massing, setbacks and Áoor area ratio (FAR)
c. Provides architectural and signage controls that reÁect the mountain town character
d. Protects important views
e. Manages various modes of transportation, including pedestrians, trafÀc and parking
f. Creates public spaces for events and gatherings

Town Centre Entry
10.2.3 Development on key sites approaching the Town Centre should provide a high quality of site
and building design due to their high visibility.

Town Centre Parking
10.2.4 New commercial development within the Town Centre should be encouraged to provide
cash-in-lieu of parking.
10.2.5 Where parking in the Town Centre is provided on-site, the Town should encourage the
provision of underground and structured parking areas.

10.3 MIXED USE/GATEWAY COMMERCIAL
10.3.1 Mixed use/gateway commercial areas are intended to accommodate a mix of retail, ofÀce,
service, tourist and residential uses.
10.3.2 Uses requiring large surface parking areas and vehicle access may be allowed, however mixed
use commercial areas shall have a strong pedestrian oriented design with good connections
to pathways and sidewalks.
10.3.3 Developments should include a high-quality design such as landscaping treatments, gathering
places, and street furniture.

10.4 TOURIST/SERVICE COMMERCIAL
10.4.1 Tourist/Service commercial areas should provide commercial accommodation developments
and a variety of limited size retail and service uses that serve visitors and residents.
10.4.2 The Town may implement a minimum commercial Áoor space in Tourist/Service commercial
land use districts to preserve the commercial nature of the area and to increase the nonresidential tax assessment base.
10.4.3 Mixed use developments will be allowed in appropriate locations.

10.5 LOCAL/NEIGHBOURHOOD COMMERCIAL
10.5.1 The Town will encourage development of small, neighbourhood-scale commercial areas to
provide retail and service uses that meet the daily needs of neighbourhood residents, where
the design and operation of these businesses does not unduly affect the residential intent of
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the neighbourhood.
10.5.2 Local/neighbourhood commercial areas should be centrally located and adjacent to primary
road systems, and should be designed to be pedestrian accessible.

44.

Draft Municipal Development Plan - Version 1- August 2015

11. RESORT CENTRE
GOALS
1 To provide a range of commercial
and recreational services and
amenities for residents and visitors.
2 To create year-round resort

destinations that build on Canmore’s
mountain destination lifestyle.

3 To provide increased

opportunities for economic
development and the amount of
non-residential tax assessment.

Three Sisters Mountain Village and Silvertip are the proposed major
resort areas in Canmore and have existing approvals under area
structure plans. These large scale resort developments, which are
geographically separated from the main area of town, will provide
accommodation for short-term stays for visitors, recreational
properties for second home owners, as well as housing for
permanent residents in a resort setting.
Resort Centres act as the heart of resort developments, and will
focus on the provision of a variety of commercial, entertainment,
recreational, accommodation and employee housing uses. Resort
Centres function as a destination attraction for visitors and
residents of the Bow Valley.
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POLICIES
11.1 RESORT CENTRES
Resort Centre Areas
11.1.1 Resort Centres shall generally be located in those areas as identiÀed on the Land Use
Concept Map.

Resort Centre Commercial
11.1.2 In addition to hotels and other accomodations, Resort Centres should provide a range
of other commercial uses, such as retail, health and wellness or convention facilities. The
proportion and general location of these commercial uses will be determined at the area
structure plan or land use amendment stage.
11.1.3 Resort Centres should be designed to maximize Áexibility in the provision of accommodation
uses and will not be regulated on minimum or maximum occupancy periods.
11.1.4 Resort Centres should be focused on tourist-oriented goods and services and should
complement the Town Centre’s role as the commercial heart of Canmore.

Impact Assessment
11.1.5 At the area structure plan or land use amendment phase, the proponent may be required to
provide an evaluation of the impact of the Resort Centre, such as visual, social and economic
impacts.
11.1.6 Where an impact assessment has been prepared and accepted as part of a statutory plan or
land use bylaw amendment, a new impact statement is generally not required at a later stage
in the approval process unless the planning or development proposal changes signiÀcantly.

Residential in the Resort Centre
11.1.7 Resent Centres are not intended for residential uses excepting housing for employees and
Perpetually Affordable Housing.

Transportation Connections
11.1.8 In order to minimize the need for transportation by private automobiles between a Resort
Centre and the Town Centre, resorts will be encouraged to incorporate shuttle bus
services or accommodate public transportation and include other pedestrian and bicycle
infrastructure in their design and operation.
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12. INDUSTRIAL
GOALS
1 To support diversiÀcation of the

economy.

2 To accommodate a range of
industries that provide economic
opportunities and services to the
residents, tourists and business
community.

Industrial development within Canmore serves existing economic
sectors and will assist in diversifying the local economy, and
contributing to the success of the economic development strategy.
The limited industrial land base will be protected from inappropriate
commercial or residential development which would interfere with
or displace industrial businesses.
The unique commercial character of Canmore should be maintained
and promoted in all industrial areas.

3 To conserve and protect the
limited industrial land base and
identify opportunities for new
industrial lands.
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POLICIES
12.1 GENERAL INDUSTRIAL POLICIES
Industrial Areas
12.1.1 Industrial uses are generally accommodated in the Industrial areas identiÀed on the Land Use
Concept Map.
12.1.2 The Town will accommodate and regulate through land use districting a variety of light
industrial and business industrial areas as shown on Map 6.
12.1.3 Industrial lands shall be protected from adjacent uses that could impact the continued
operation of industrial uses. This may include strategies such as buffering with open spaces or
a gradual transition from industrial to commercial to residential uses.

Efﬁcient Use of Land
12.1.4 The Town will encourage intensiÀcation and effective use of industrial lands.

Impact Mitigation
12.1.5 Visual screening, including fencing and landscaping, of industrial developments may be required
to be provided in high visibility locations or adjacent to other non-industrial uses.
12.1.6 Developments may be required to demonstrate that impacts such as noise, dust, vibration and
visual clutter are contained within the boundary of the site.
12.1.7 Industrial developments should utilize best environmental and health and safety practices in
managing solid and liquid waste storage, handling and disposal.

Housing for Employees and PAH
12.1.8 Where residential development is proposed in industrial areas, the Town should consider the
following issues:
a. Impacts from industrial uses are sufÀciently small to make residential uses appropriate
b. Residential uses will not displace or inhibit the operation of existing or future industrial
uses
c. Residential units are subordinate to the industrial uses.

Natural Resource Extraction
12.1.9 Because of the environmental sensitivity of lands within the Town of Canmore, the
establishment of new or the expansion of existing natural resource extraction operations will
be discouraged.
12.1.10 The Town shall require the reclamation of disturbed land used for industrial or resource
extraction and processing purposes in accordance with any applicable legislation or
bylaw. Where there are no Federal or Provincial requirements, the Town should require a
satisfactory plan and guarantee for reclamation or future development of the site once the
industrial use is completed.

12.2 LIGHT INDUSTRIAL
12.2.1 The focus of general industrial activity will be directed to light industrial areas which will
48.
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support businesses that directly relate to manufacturing, contractor services and similar light
industrial operations. Ground Áoors of light industrial developments should be retained for
industrial uses.
12.2.2 Retail and similar commercial uses should not be allowed light industrial areas, except
where as an accessory to the primary industrial use or where wholesale in nature and must
comprise only a small portion of the overall Áoor area.
12.2.3 OfÀces and similar uses that are consistent with the industrial nature of the area may be
allowed to be located on upper Áoors of light industrial developments.
12.2.4 Buildings in high visibility locations may be required to be designed consistent with the
mountain town architectural character.
12.2.5 Staff housing and PAH may be allowed in upper levels of industrial developments where
appropriate and does not compromise the industrial nature of the area.

12.3 BUSINESS INDUSTRIAL
12.3.1 Business industrial areas may be allowed to be located adjacent to mixed use commercial
areas or residential neighbourhoods.
12.3.2 Business industrial areas should be composed of clean, light and small service industrial,
including warehouse-style retail and trades shops, with minimal off-site impacts and minimal
outdoor storage requirements.
12.3.3 General retail sales should not generally be considered. Retail sales should be directed to
more appropriate areas such as the Town Centre, mixed use commercial and tourist/service
commercial areas.
12.3.4 The upper Áoors of business industrial developments may be used for ofÀces, staff housing
and PAH where appropriate.
12.3.5 Buildings should be designed consistent with the mountain town architectural character.
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13. URBAN DESIGN AND HISTORIC
RESOURCES
GOALS
1 To develop our community in a

way that provides an intimate human
scale, a distinct sense of place and
retains its heritage buildings.

2 To create a community that
includes a diversity of architecture
that reÁects the mountain character
of Canmore.
3 To provide a built environment

that enhances public spaces through
high quality urban design.

50.

The Rocky Mountain character of the community is expressed
through Canmore’s historical and modern architecture of the
buildings, and the relationship between buildings and the natural
environment. The interface between buildings, public spaces and
natural areas is important to manage the inÁuence on creating a
sense of place and an appropriate human-scale that reÁects the small
mountain town character.
The community recognizes there may be trade-offs between urban
design and the demands for sustainable development and affordable
housing. Additionally, the community recognizes that over time, the
mountain architectural character will evolve. These considerations
require urban design standards that are effective to maintain the
Town’s character but allow for Áexibility to accommodate varying
needs and changing preferences.
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POLICIES
13.1 URBAN DESIGN
Site and Building Design
13.1.1 The Town, through strategic plans and the land use bylaw shall require a high quality of site
and building design to ensure that private development enhances public spaces such as streets
and roads. The implementation of these requirements should recognize the impact of such
features on development costs. Key elements of mountain architectural character and site
design include:
a. Walkable and bikeable neighbourhoods
b. Maintaining key views of the surrounding mountains
c. Working with natural site grades and landscape features
d. Slope-adaptive building designs
e. Landscaping with natural and indigenous vegetation
f. Building massing that minimizes the visual impact of the building or has the appearance of
creating smaller building volumes
g. Incorporating locally and regionally sourced natural materials such as rock and timber
h. Building design characteristics of traditional mountain towns such as long sloped roof
lines and articulated massing
i. Lighting that is Dark Sky compliant
j. Well-designed public spaces
k. A comfortable pedestrian environment

Town Standards
13.1.2 Architectural and site design controls shall be required for all commercial, mixed-use and
multi-family developments through the Town’s Land Use Bylaw. These standards are intended
to be user-friendly and provide Áexibility to achieve unique building and site designs that are
consistent with the evolving mountain character.

Subdivision Design
13.1.3 Subdivision proposals should incorporate the following elements to support good urban
design:
a. Maintenance of natural features for storm water conveyance, treatment and ponding
b. Retention of natural grades and vegetation
c. Separation of vehicular trafÀc from pedestrians and bicycles
d. Limited direct driveway access onto arterial roads and major trafÀc routes
e. Pedestrian connections linking with the Town pathway and trail system, schools,
recreation areas and commercial activity centres
f. Local parks within walking distance
g. Local commercial nodes within walking distance
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h. Transit stops or planned locations for future transit stops

Visual Impact Assessments
13.1.4 The Town may require a visual impact assessment be prepared for area structure plan
applications and major development proposals.

Trans-Canada Highway
13.1.5 To reduce the visual impact of development as seen from the Trans-Canada highway, the
Town shall require development to meet architectural standards. Signs shall not be oriented
towards or targeted at trafÀc on the highway.

Mountain Views
13.1.6 The Town shall protect critical mountain views in the Town Centre, particularly at the
intersections of major streets, through restrictions on buildings heights and massing.

13.2 HISTORIC RESOURCES
Historic Resource Preservation
13.2.1 The Town encourages the preservation of signiÀcant historical and archaeological resources.
Initiatives that the Town may support include:
a. Assisting property owners to apply for provincial historic resources designation
b. Creating incentives for a property owner to apply for a municipal historic resources
designation
c. Cooperating with other levels of government, organizations or individuals to protect
historical resources
d. Regulating development on sites adjacent to signiÀcant historical or archaeological
resources to reduce potential impact

Impact Assessment
13.2.2 An impact assessment may be required by the Town where development is proposed on sites
containing provincially or municipally designated historic resources.
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14. INFRASTRUCTURE AND SERVICES
GOALS
1 To provide and maintain municipal

infrastructure required to support
growth, using the best available
practices in design and construction.

2 To minimize capital expenditures
on municipal infrastructure through
the promotion of efÀcient patterns
of development and effective
infrastructure management.
3 To implement a Complete Streets
approach to develop a multi-modal
transportation network that accommodates multiple street functions
and active forms of transportation.

4 To promote land use and development patterns that support walkability and transit.
5 To ensure community and land

use planning concerns are identiÀed
and conveyed in telecommunications
approval processes.

The operation and maintenance of municipal utility infrastructure
is a signiÀcant responsibility for the Town, with the potential for
large environmental and economic impacts. To meet Canmore’s
sustainability goals, the Town will utilize best practices to limit
the materials, energy and land required for infrastructure, and
will increase efÀciencies to minimize capital and operating costs
associated with utility servicing.
Canmore’s unique sense of place as a small mountain town will
be supported by favoring a compact built form that facilitates and
encourages sustainable modes of transportation. The transportation
network will not only provide movement to and from destinations
but also be liveable, providing places to be and to gather. The
transportation network will provide capacity for the movement of
people through seamlessly connected active transportation links as
well as complete streets that prioritize sustainable modes including
walking, cycling, and transit, rather than the private automobile.
Industry Canada has the ultimate authority for the approval of
telecommunication, radio and antenna facilities. Local municipalities
do not issue approvals, but guide the antenna system siting process
by communicating their local land-use preferences to proponents, by
developing design guidelines for antenna systems, and by establishing
a community consultation process.
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POLICIES
14.1 GENERAL INFRASTRUCTURE POLICIES
Infrastructure Design Standards
14.1.1 All municipal infrastructure should meet, and is encouraged to exceed leading industry
guidelines and standards as well as the Town of Canmore Engineering Design and
Construction Guidelines. Infrastructure designers are encouraged to think creatively and
harness any local or site speciÀc advantage that could create greater levels of sustainability.

Sensitive Design
14.1.2 Municipal infrastructure should be designed and installed in a manner that minimizes the
impact on the natural terrain.

Efﬁcient Infrastructure Expenditures
14.1.3 Installation, maintenance and operational costs should be minimized through limiting
the amount of linear infrastructure by promoting efÀcient and sustainable patterns of
development.
14.1.4 The Town should continue an ongoing process to assess the condition, capacity and long-term
performance of the Town’s municipal infrastructure in order to develop sustainable business
plans for rehabilitation, replacement and expansion.

Infrastructure Master Plans
14.1.5 Infrastructure Master Plans should be prepared and maintained by the Town to identify
the existing capacity, the short-term upgrading requirements, and the long-term upgrading
requirements of municipal infrastructure.
14.1.6 In accordance with Town Infrastructure Master Plans, the Town will:
a. Monitor the capacity of infrastructure systems to ensure adequate service to meet
domestic, commercial, industrial and emergency requirements
b. Optimize the use of existing infrastructure systems prior to expansion or extension
c. Ensure the sizing of infrastructure extensions is based on the ultimate pattern of future
growth and extensions are appropriate to the staging of development
14.1.7 The Town may require the preparation of Infrastructure Master Plans to identify the existing
capacity, the short-term upgrading requirements, and the long-term viability of municipal
infrastructure. These plans are typically prepared at the area structure plan phase, but may be
required for large developments constructed in multiple phases where a plan has not been
previously prepared and accepted to the Town’s satisfaction.

Servicing Cost
14.1.8 Developers shall be responsible for the construction, installation or oversizing of
infrastructure and utility systems to municipal standards for a proposed subdivision or
development. The Town should endeavor to assist in cost recovery where applicable for
oversized infrastructure.
14.1.9 Future maintenance requirements and costs will be considered in the design of all
infrastructure. Components of all infrastructure systems will be addressed in terms of
54.
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lifecycle costs and replacement.

Servicing Agreement
14.1.10 The Town may require a developer to enter into a subdivision servicing or development
agreement that speciÀes the construction standards, maintenance, liability and provision
of security with regards to the installation of any municipal transportation or utility
infrastructure required for a proposed subdivision or development. Such agreements will
remain in effect until such time that the infrastructure is satisfactorily completed and the
Town assumes responsibility.

Regional Infrastructure and Services
14.1.11 The Town will continue to work collaboratively with adjacent jurisdictions and other levels of
government to provide efÀcient and sustainable infrastructure and services.

14.2 UTILITIES
Water
14.2.1 Development shall connect to the municipal water system. The use of private water systems
is discouraged, but may be considered by the Town only where it can be demonstrated that
there is prohibitive capital costs to connect to the municipal system, where there is minimal
risk of contamination to the private system and servicing can meet Provincial standards.

Wastewater
14.2.2 Development shall connect to the municipal sanitary sewer system. The use of private sewage
disposal systems is discouraged, but may be considered by the Town only where it can be
demonstrated that there is prohibitive capital costs to connect to the municipal system and
servicing can meet Provincial standards.

Stormwater
14.2.3 Stormwater infrastructure should be designed using low impact development principles with
a goal of maintaining the pre-development hydrologic system within the development site and
adjacent areas.

Permits and Licenses
14.2.4 The Town may require any permits, licenses or reports issued by Provincial authorities with
respect to water, wastewater or stormwater to be submitted prior to, or as a condition of, an
approval.

Electrical, Natural Gas and other Utilities
14.2.5 Utility and utility right-of-way locations should be coordinated between the Town and the
respective utility company. Utility companies are required to obtain line assignment approvals
from the Town.

Telecommunications Letter of Concurrence
14.2.6 Applications for telecommunication facilities shall be referred to Council. Following the public
consultation process, Council may issue a letter of concurrence or non-concurrence for the
proposed facilities.
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Telecommunications Siting Considerations
14.2.7 Siting of Telecommuications infrastructure should consider the following:
a. Design and location
b. Public notiÀcation
c. Public consultation requirements and dispute resolution
d. Screening, signage and lighting
e. Opportunities for co-location

14.3 TRANSPORTATION
To be recognized as Alberta’s premiere walking and cycling community, Canmore is focused on creating
a multi-modal transportation network through Complete Streets and a trail network that prioritize and
encourage walking, cycling, and transit while accommodating the private automobile within a reasonable
capacity. Where additional capacity is required, new active transportation and other multi-modal connections
will be favoured over adding vehicle lanes to existing corridors. The envisioned transportation network places
added emphasis on streetscaping and the public realm to nurture Canmore’s unique sense of place. Planters
and trees, street furniture, lighting, surface treatments and wayÀnding elements are therefore critical design
components that must be considered and included.

Street Design and Planning
14.3.1 The Integrated Transportation Plan and other Town transportation planning documents,
concepts, functional plans and studies should be used to direct future improvements to
the existing transportation system and in the planning of new streets and developments.
Complete Streets and the active transportation network should address accessibility and
connectivity for all skill levels and for each season of the year.
14.3.2 The movement of pedestrians and bicycles should be integral in the design and
reconstruction of the transportation network.
14.3.3 In addition to the provisions in the transportation master plan or engineering standards, the
following should be considered in the design of new streets:
a. Provision for the safe and efÀcient movement of emergency and protective services
b. Provision of secondary emergency access and egress in the case of an event from
identiÀed hazard such as a wildÀre or debris Áood
c. Layout of sidewalks and pathways that reduces walking distances and provides direct
connections
d. Provision of bicycle lanes
e. Pedestrian facilities that will not be impacted by snow clearing from streets or snow
storage
f. Adequate marking and spacing of crosswalks to provide a safe pedestrian environment
g. Designs that encourage speed control
h. Provide multi-modal connections between neighbourhoods and places of interest
i. Create aesthetically pleasing and inviting destinations as well as corridors for movement
j. Can be constructed and maintained in a responsible and sustainable manner
56.
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Safety
14.3.4 The Town will plan, operate and maintain the transportation system in a manner that
promotes safety for all modes of transportation in all seasons.

Trafﬁc Impact Assessment
14.3.5 TrafÀc Impact Assessments may be required to be submitted by the Town for development
proposals, including area structure plans, land use bylaw amendments, and subdivision and
large development permit applications.
14.3.6 Walking, cycling and transit should be key considerations in all trafÀc impact assessments.

Public Transit
14.3.7 The Town will support the operation of regional and local public transit systems that serve
visitors and residents.
14.3.8 Facilities to accommodate expansion of the public transit system should be considered in
new development proposals.

Town Centre Parking
14.3.9 The Town should consider the following strategies to address growing pressure on parking in
the Town Centre:
a. Effectively encourage walking, cycling, and riding the bus through promotion, education,
incentives, and high quality infrastructure and services
b. Implement time restricted parking throughout the Town Centre to encourage higher
parking turnover.
c. Optimize existing parking by improving layout of parking lots and formalizing angle and or
perpendicular parking where practical
d. Plan, design, and construct intercept parking lots
e. Implement paid parking
f. Continue the cash-in-lieu policy and consider increases consistent with inÁation
g. Plan, design, and construct a parking structure with consideration for integrated
community amenity space
14.3.10 A parkade in the Town Centre should include retail or other commercial spaces to achieve
the Town’s urban design goals of interesting and walkable streets.
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15. COMMUNITY SERVICES
GOALS
1 To ensure adequate and accessible

municipal community services.

2 To maximize the levels of use of
public facilities and programs.
3 To act as advocates for adequate

and accessible Provincially mandated
services.

This section contains policies that are integral to developing
the social fabric of our community, addressing the provision of
community services and spaces.
A large non-permanent resident population creates signiÀcant
numbers of vacant homes in some neighbourhoods which results
in the challenge to maintain sustainable neighbourhoods and social
fabric in Canmore. Engaging residents who are not consistently in
the community may also be challenging. Policies addressing social
fabric need to consider and incorporate these issues.

4 To establish and maintain an

inclusive, engaged and connected
population through ongoing
community participation in and
support for arts and culture,
community special events, sports
and physical activity, and community
education.

5 To provide an appropriate level of

public emergency services.

6 To integrate second home owners

into the established community.

7 To create and maintain quality

community spaces throughout
Canmore that function to bring
residents together and strengthen
social connections.
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POLICIES
15.1 COMMUNITY SERVICES
Canmore needs community services, programs and facilities for all residents, regardless of age, skills, lifestyle
or income. Full time, part time and seasonal residents contribute to the diversity of our social fabric and
economy. This translates to providing both the means and opportunities for residents to meet their needs.

Essential Community Services
15.1.1 The Town should retain and enhance essential community services that it provides for the
needs of local residents, such as bylaw services and Àre and disaster services.
15.1.2 The Town will support the continuation of services provided by others, such as health care
and police services.

Community Facilities
15.1.3 Existing community recreational and cultural facilities and the community’s needs and
demands for such services will be periodically evaluated by the Town. Enhancements should
be considered when needed and can be developed within a sustainable business plan.
15.1.4 Town policies and decisions with respect to community facilities and programs should seek to
maximize the level of use, operate within a sustainable business plan that considers revenues
generated by visitors and the economic beneÀt on the business community, and subject to
Council approved Ànancial planning and budgeting.
15.1.5 New facilities or enhancements shall be included in major capital budgeting plans, and may
be provided where there is demonstrable community support for the major new facility,
determined through appropriate public consultation.

Third Party Community Services
15.1.6 The Town will collaborate with the relevant government agencies and service providers to
endeavor to reach and maintain the following areas at appropriate levels of service, including:
a. Accommodation and extended care for senior citizens
b. Childcare (daycare)
c. Special needs facilities and programs
d. Public education
e. Publicly available health services
f. Emergency Medical Service (ambulance).

Community Volunteerism
15.1.7 Support and appreciation to community volunteers through volunteer development and
recognition programs should continue to be provided by the Town.

Arts and Culture
15.1.8 The Town will cooperate with the community, arts and culture organizations and individuals
to:
a. Provide support for arts and culture programs through the Public Art Policy
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b. Provide support for cultural facilities, such as a cultural centre, a public art gallery or
museum
c. Raise awareness of arts and culture events by disseminating information through
appropriate Town communications, and
d. Provide recognition and awards in arts and culture.

Community and Continuing Education
15.1.9 The Town should work with local public school boards and delivery agencies for community
and continuing education to seek opportunities for provincial and federal funds in order
to provide education and training for Canmore residents. This may include new employee
education and online learning opportunities, and community learning centre and postsecondary education programs.
15.1.10 The Town should work with local schools to seek out opportunities for Áexible use of
existing facilities as virtual distance learning campuses for lifelong education programs.

Youth Recreational and Cultural Programs
15.1.11 The Town should facilitate the development of facilities and programs that provide
opportunities for youth to participate in formal and informal cultural, sporting and other
recreational activities, with the intent of promoting social interaction, healthy activity and
lifestyles. This should be a collaborative multi-agency and community process that identiÀes
and promotes existing teen services and programs.
15.1.12 The Town should consider alternate and innovative means of supporting the development of a
venue for public movie presentations, particularly in a shared facility with other uses.

Seniors Recreational and Cultural Programs
15.1.13 The Town should facilitate the development of facilities and programs that provide
opportunities for seniors to participate in formal and informal recreational cultural activities.

Other Community Service Contributors
15.1.14 The Town shall cooperate with other community contributors, such as faith based/spiritual
organizations, land developers, philanthropic foundations, businesses and individuals, to
facilitate the provision of community services such as daycares, youth centres, emergency
services and cultural, recreational and art facilities.

Residents Guide to Canmore
15.1.15 A resident’s guide should be developed by the Town to help Canmore residents learn about
opportunities and to better understand how to participate in the community and take
individual responsibility towards sustainability.

15.2 COMMUNITY SPACES
Community spaces in both the natural and built environment act as a catalyst for social interaction. They
serve to maintain our sense of community and provide venues for community programs and events.
Continued opportunities for public places and spaces will be developed, particularly in the Town Centre.

Community Spaces
15.2.1 Quality indoor and outdoor public gathering spaces throughout the community should be
created or facilitated by the Town, in particular in the Town Centre. Such gathering spaces may
60.
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include a farmer’s market, community gardens, recreation areas, parks and plazas.

Community Spaces Design Guidelines
15.2.2 The Town’s Architectural and Urban Design Guidelines shall be applied in the provision and
design of community spaces, which should facilitate:
a. Opportunities to bring residents together
b. Year round use
c. Venues for community events
d. Venues for intergenerational activities
e. Pleasant and effective pedestrian movement
f. Accessibility.

Town Centre Plaza
15.2.3 The Town should consider or facilitate a plaza/public space within the Town Centre area to
act as a focal point for community and social events.
15.2.4 The 9th Street public lands between Policeman’s Creek and 8th Avenue should be protected
as a critical community space. Any development on these lands shall ensure public access is
maintained.

Joint Use Agreements with Public School Boards
15.2.5 The Town should continue to enter into agreements with public school boards regarding the
shared or joint use of municipal school sites and school facilities for school and community
programs and activities.
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16. MUNICIPAL FINANCES
GOALS
1 To maintain a Ànancially sustainable community.
2 To equitably allocate the costs of
new infrastructure and the operating
costs of public services and facilities.
3 To achieve an optimal balance

between the residential and
commercial land assessment ratio.
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In order to be a healthy community and to maintain Canmore as a
desirable place to live, the municipal Ànances of the Town must be
sustainable both before and after build out. The Town of Canmore
manages a range of administrative services, which includes public
works, waste management, parks and recreation, Àre protection,
municipal enforcement, planning and permitting. The ability of
the Town to provide these services is dependent upon revenue
generation and management of municipal Ànances.
The major revenue sources for the Town are property taxes, user
fees and sales of goods. Revenues are also received from grants,
utility fees, rents, levies, and subsidies. The Town strives to continue
to provide efÀcient municipal services at rates that are reasonable,
equitable and predictable. The Town also seeks to manage land use
and growth in an effective manner that minimizes Ànancial challenges
and burdens in providing infrastructure and services.
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POLICIES
16.1 MUNICIPAL SERVICES
New Funding Sources
16.1.1 The Town should work with senior governments to identify and request increased sources
of funding for infrastructure, community facilities and programming. In particular, the
Town should seek recognition from the provincial government for the extraordinary cost
associated with a substantial non-permanent resident population and for tourism destination
funding.

Infrastructure and Servicing Costs
16.1.2 The costs of infrastructure in new development areas shall be borne by the development
proponent.
16.1.3 In addition to grants, reserves and taxes, the Town may use off-site or local improvement
levies, special taxes or differential utility rates to recover infrastructure related capital costs as
provided for in the Municipal Government Act.
16.1.4 The Town will continue to collaborate with the development industry in the voluntary
contribution of funds towards municipal recreation facilities that result from new
development.

Operating Costs
16.1.5 The Town should consider the operating costs associated with new infrastructure and
services with a goal of minimizing the Ànancial impact on the Town and the community.

Asset Management
16.1.6 An inventory and assessment of its tangible capital assets will be conducted by the Town.
Reserves will be built to manage, maintain and replace these assets in a long-term, Ànancially
sustainable manner.

Financial Performance
16.1.7 The Town will endeavor to meet or exceed provincial guidelines for municipal Ànancial
performance.

Assessment Split
16.1.8 The Town will endeavor to develop lands in a manner that strives towards achieving an
assessment split of 2/3 residential and 1/3 non-residential.
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17. CIVIC ENGAGEMENT AND
COOPERATION
GOALS
1 To ensure transparency and
accountability of Town decision-making.
2 To build opportunities for

meaningful engagement of the public
through ongoing dialogue and a
collaborative sharing of perspectives,
ideas and generation of solutions.

3 To build public awareness of

Town decision-making processes and
sustainability, social, and economic
programs and services through
communication and education initiatives.

Key aspects of good community governance include public
engagement, public communication and education, and cooperation.
All three are required in building a strong and trusting relationship
between community leaders, citizens and neighbouring jurisdictions,
and in developing an informed and involved community.
Over the years, extensive, ongoing public engagement has led to a
substantial learning for both community citizens and leaders. It has
built the capacity of citizens to share perspectives, to participate in
dialogue and to be actively involved in the planning and governance
of the community in a constructive manner. The Canmore
community will likely continue to expect this level of involvement in
the future.

4 To ensure coordination and
consistency in land use, economic
development and environmental
protection policies between the
Town and adjacent jurisdictions.
5 To be a regional leader in

promoting cooperation, consultation and information sharing with
adjacent jurisdictions and member
municipalities of the Calgary
Regional Partnership.
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POLICIES
17.1 PUBLIC ENGAGEMENT
Public Engagement Techniques
17.1.1 The Town should select appropriate engagement mechanisms according to the Town’s
Community Engagement and Information Policy and should be targeted to reach both
permanent and non-permanent residents.

Public Hearings
17.1.2 The Town should employ a public hearing process that facilitates and encourages greater
levels of public participation by reducing opportunities for conÁict and creating a comfortable
environment.

Engagement Prior to Public Hearing
17.1.3 The Town encourages public engagement to be initiated prior to the formal public hearing
process for development proposals, including for statutory plans and land use bylaw
amendments.

Notiﬁcation of Capital Projects
17.1.4 The Town should provide advance notiÀcation or other public engagement opportunities
prior to the commencement of major capital projects that impact residents daily lives.

Boards and Committees
17.1.5 A variety of Boards and Committees will continue to be used as ongoing, knowledgeable
sources of information and recommendations for the Town’s various service areas.

17.2 PUBLIC COMMUNICATION AND EDUCATION
Comprehensive Strategy
17.2.1 In order to better inform citizens about issues, proposals, decision-making processes and
initiatives, the Town will develop and implement a communication and education strategy.

Education on Affordable Housing Initiatives
17.2.2 The Town should undertake an education program on affordability initiatives.

17.3 REGIONAL COOPERATION
Land Use
17.3.1 The Town will continue to collaborate with the MD of Bighorn and the Provincial government
to coordinate long-term land use policies for existing and proposed future development
adjacent to shared municipal boundaries.

Referral Area
17.3.2 The Town will cooperate with adjacent jurisdictions to refer land use and development
applications in close proximity to the Town’s municipal boundary.

Inter-municipal Planning
17.3.3 The Town encourages the implementation of inter-municipal development plans with the MD
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of Bighorn to facilitate long-term comprehensive planning within the Bow Valley.

Utilities
17.3.4 In order to promote sustainable planning and development of the Bow Valley, the Town will
consider regional connections to municipal utilities. Such connections should not conÁict
with the objectives and policies of the Town and should support development that is sensitive
to the environment and other development constraints, and is appropriate in the regional
context.

Waste Management
17.3.5 Long-term, regionally-based, and environmentally and Àscally sound solutions to solid waste
management issues should continue to be examined and supported.

Emergency Services
17.3.6 The Town will support regional Àre, disaster and emergency services as required and based
on negotiated inter-municipal agreements.

Recreation
17.3.7 Recreational opportunities should continue to be shared with the residents of adjacent
municipalities based on negotiated inter-municipal agreements.

Regional Housing
17.3.8 Coordinated initiatives to provide community family and seniors housing within the Bow
Corridor should be implemented by the Town working with other regional jurisdictions and
housing providers.

Regional Transportation
17.3.9 The Town will continue to work with adjacent jurisdictions, the Calgary Regional Partnership,
regional tourism agencies and potential service providers to establish and maintain effective
regional transportation systems that serves residents of and visitors to the Bow Valley.
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18. REGIONAL CONTEXT STATEMENT
Editor’s Note:These Regional Context Statements will be completed for Àrst reading of the bylaw following public consultation on the draft MDP policies and potential policy revisions.
Principle 1: Protecting the natural environment and watershed.
We will ensure that natural landscapes, ecologies and water sources are identiÀed, respected and stewarded
to ensure their function and integrity over time as the region grows.
MDP Policies
Misalignment/Gaps

What policies address this principle?
Are there any misaligned policies? How will this gap be addressed?

Principle 2: Fostering the region’s economic vitality.
As a partnership, we will work together to develop and enhance business opportunities for the private sector,
improve our ability to attract and retain our labour force, promote the overall environment for business
investment and enhance national and global recognition.
MDP Policies
Misalignment/Gaps

What policies address this principle?
Are there any misaligned policies? How will this gap be addressed?

Principle 3: Accommodating growth in more compact settlement patterns.
We will emphasize the uniqueness of existing municipalities and the development of more complete, healthy,
transit-supportive communities, with employment and services located where people live.
MDP Policies
Misalignment/Gaps

What policies address this principle?
Are there any misaligned policies? How will this gap be addressed?

Principle 4: Integrating efÀcient regional infrastructure systems.
We will work toward a regional infrastructure system that promotes practical and Àscal efÀciencies. This
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system will incorporate complete transportation and mobility systems for the movement of people and
goods, and regional water and wastewater servicing approaches in support of member communities. Our
collaboration will ensure the most effective use of Ànancial resources as we work with industry in alignment
with the Calgary Metropolitan Plan and the Province of Alberta.
MDP Policies
Misalignment/Gaps

What policies address this principle?
Are there any misaligned policies? How will this gap be addressed?

Principle 5: Supported through a regional governance approach.
We will enable collaborative implementation and maintenance of the Calgary Metropolitan Plan and Calgary
Regional Partnership activities, emphasizing a commitment to consensus-based decision making.
MDP Policies
Misalignment/Gaps

68.

What policies address this principle?
Are there any misaligned policies? How will this gap be addressed?
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19. IMPLEMENTATION AND
MONITORING
GOALS
1 To implement the community’s
long term vision through the MDP
in a coordinated and cost effective
manner.
2 To build citizen understanding and
commitment to the implementation
of the MDP.

This section of the MDP provides tasks and direction for
implementation of the land use policies over time. Responsibility
of implementation not only involves Town Council and staff, and
its advisory boards and committees, but the citizens of Canmore
through public engagement opportunities. Decisions with respect to
other municipal plans, policies, land use, subdivision and development
permits must conform with the policies in this Plan.
Implementation will require:
» Corporate and citizen commitment

3 To ensure the MDP remains

effective and responsive for
municipal land use decision making
and policy purposes.

» Staff training and awareness raising
» Public engagement
» Strategic budgeting
» Policy alignment and integration
The MDP must be monitored and reviewed regularly to ensure
the plan remains relevant, reÁects the goals and aspirations of the
community, and effectively guides municipal decision-making.
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POLICIES
19.1 RESPONSIBILITIES FOR IMPLEMENTATION
Public Role
19.1.1 Public participation for implementation of this plan will be conducted in accordance with the
Community Engagement and Information Policy. Council will consider input from all citizens
and interest groups in its decision making processes.

Town of Canmore Council Role
19.1.2 The Town of Canmore will, subject to budget decisions, initiate and oversee implementation
of policies and recommendations within this plan. All planning processes, programs and
committees necessary for achieving the goals of this plan will be directed by Council.

Town of Canmore Staff Role
19.1.3 The Town’s Planning and Development Department will implement this plan in consultation
with Town Council and other municipal departments.
19.1.4 The Town of Canmore Planning and Development Department shall be responsible for
receiving and the initial review of land use, subdivision and development proposals. Prior to
submitting the application to the appropriate approval authority for decision, the Department
staff will ensure that all municipal departments, government agencies and relevant
stakeholders are involved in the review process.

19.2 PLAN IMPLEMENTATION
Funding Decisions
19.2.1 This plan recommends expenditures on behalf of the Town to ensure successful
implementation; however, it is not the intention to commit Town Council to funding decisions.
Any funding decisions shall be considered by Council through the regular budgeting process
and any public consultation Council deems necessary in its decision.

Land Use Planning
19.2.2 The policies within this plan will be implemented further through detailed planning processes
including the adoption and implementation of area structure and redevelopment plans and
the land use bylaw.
19.2.3 In order to support sustainability initiatives, the Town shall work with the development
industry to identify creative solutions that enhance the social, environmental and economic
goals of the community. The Town should explore mechanisms, including an incentives
program in the land use bylaw, which promote these community goals, including the provision
of affordable housing.

Innovation
19.2.4 Initiatives for social, environmental and economic innovation are encouraged to be explored
and implemented in development proposals. Based on available resources the Town should
seek to reward innovation.

Area Structure Plans
19.2.5 Prior to the consideration of an application for a signiÀcant land use amendment or
70.
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subdivision, the Town may require the preparation and approval of an area structure or area
redevelopment plan.
19.2.6 In addition to the requirements of the MGA, an area structure plan may be required to
consider the following:
a. Recommendations and mitigations outlined in an EIS or other supporting studies
b. A visual impact assessment
c. A social impact assessment
d. Site suitability, hazards and constraints, including but not limited to wildÀre, steep creeks
and other geohazards
e. The provision and location of reserve lands
f. Fiscal impact of the proposed development on municipal Ànances
g. The provision of commercial lands that support economic development goals and
community needs
h. Affordable housing

Conceptual Schemes
19.2.7 The Town may require the preparation and approval by Council resolution of a detailed
conceptual scheme prior to the consideration of an application for land use amendment or
subdivision.
19.2.8 Conceptual schemes may be used on a site or area speciÀc basis as an intermediate plan
between the statutory planning phase, typically an area structure plan, and a land use
amendment or subdivision application. A concept plan may also be acceptable where the size
of a proposal or the level of information required is not sufÀcient to warrant the preparation
of an area structure plan.
19.2.9 Conceptual schemes may be required to provide detailed information regarding:
a. the proposed land uses
b. the proposed density and intensity of those land uses
c. the sequence or phasing of development
d. physical and environmental features of the site
e. the location and design of infrastructure and utilities
f. the location of open spaces, recreation areas and trails

Social Impact Asessment
19.2.10 A social impact assessment should address:
a. Temporary and permanent employment
b. Government revenues and costs
c. IdentiÀcation and description of unquantiÀable costs and beneÀts
d. Social, educational, and health care service requirements
e. Proposed mitigation measures
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f. Public participation in the assessment process.

Visual Impact Assessment
19.2.11 A visual impact assessment may be required to provide photo simluations, cross section
drawings, landscape design and screening plans to illustrate the impact of the proposed
development. The assessment should also consider how much of the development will be
visible from the surrounding lands.

Environmental Impact Statements
19.2.12 An EIS must be prepared for:
a. Development proposals within an identiÀed wildlife corridor or habitat patch
b. New area structure plans
19.2.13 An EIS may be required to be prepared for any development proposal presented to a
decision-making authority of the Town of Canmore, including Council, the development
authority, and the subdivision authority.
19.2.14 The preparation, scope and content of an EIS shall be in accordance with the Town’s EIS
Policy.
19.2.15 Pursuant to the EIS Policy, where an EIS has been prepared and accepted as part of a
statutory plan, land use bylaw or development approval, a new EIS is generally not required
at a later stage in the approval process unless the planning or development proposal changes
signiÀcantly.

19.3 RECOMMENDED STUDIES, REPORTS AND GUIDELINES
Preparation of the following studies, reports and guidelines will assist with the implementation of this plan
and are recommended to be undertaken subject to Council priorities and budget decisions.

Wellhead Protection Zone
19.3.1 The Town should undertake a study to better delineate the wellhead protection area
boundaries and should review regulations in the land use bylaw to best ensure groundwater
protection for existing and new development.

Steep Creek Engineering Guidelines
19.3.2 The Town should develop and implement engineering guidelines for development, which may
include but not limited to standards for habitable Áoor level, foundation construction, building
openings, retaining walls and deÁection walls.

Wildlife Site Design Guidelines
19.3.3 The Town should develop Site Design Guidelines for new development adjacent to wildlife
corridors and habitat patches. The site design guidelines will include such things as placement
of amenities, landscaping, hours of operation, lighting standards and building setbacks.

Municipal Lands Strategy
19.3.4 The Town should develop a municipal lands strategy to identify Town owned lands that are
desirable for affordable housing opportunities and work with affordable housing agents or
other similar partner for development of those lands.
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Market Accessory Suites and Incentives
19.3.5 The Town should update the Land Use Bylaw to encourage the provision of secondary and
garden suites in existing neighbourhoods and to remove over-restrictive regulatory barriers,
while ensuring that provisions are established to protect the integrity of the neighbourhood.

Short-term Commercial Accommodation Rental
19.3.6 Where the Town considers allowing the short-term rental of residential dwelling units for
commercial accommodation purposes, a public engagement process shall be undertaken to
determine which land use districts may be appropriate and to create regulations to ensure
the residential character of neighbourhoods is maintained.

Infrastructure Design Guidelines
19.3.7 The Town should review and update the Engineering Design and Construction Guidelines as
required to incorporate the latest in innovation and progressive utility design.

Telecommunications Protocol
19.3.8 The Town should develop a telecommunications protocol to establish a process for working
with proponents through the siting process to ensure the installation is sensitive to the needs
of the community. The protocol should include the following considerations:
a. Application requirements
b. Siting, design and location
c. Public notiÀcation requirements including what should be included in a notiÀcation
package and who should be notiÀed
d. Public consultation requirements and dispute resolution
e. Screening, signage and lighting
f. Opportunities for co-location

Community Events Policy
19.3.9 A policy that outlines the criteria for which community events are supported, and in what
form the support will be provided shall be developed by the Town. An annual budget for
providing such support will be maintained. This policy should determine at a minimum the
appropriate levels of Town support. Support for community events may not imply direct Àscal
support, and may be provided in non-Àscal means, including:
a. Promotion of events in Town communications
b. Provision of “in-kind” goods and services
c. Continued access to municipal facilities
d. Maintenance of facilities used by events, and
e. Collaboration in the planning of improvements to facilities used by events.

19.4 MEASURING AND MONITORING
Implementation of this plan can be best evaluated if there are measures and reports by which progress can
be determined. Any monitoring process should carefully use existing measures where possible and not create
a need for signiÀcant additional resources.
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Plan Monitoring
19.4.1 Where available, the following mechanisms will be used to monitor the policies within this
plan:
a. Canmore Community Monitoring Report
b. Customer Satisfaction Surveys
c. Environmental Impact Statements
d. Annual State of the Town Report
19.4.2 A list of indicators and measures should be created for which the Town can quantify the
progress towards reaching the goals of this plan and can evaluate the plan for its effectiveness.

Plan Review and Updates
19.4.3 This plan should be reviewed at 5 year intervals to ensure the goals and policies remain
current and effective. A comprehensive update of this plan should occur when deemed
warranted.
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20. APPENDICES
20.1 DEFINITIONS
As Low As Reasonably Practicable (ALARP) – means the principle that the residual risk has been
reduced as low as reasonably possible. ALARP balances the risk and the beneÀts to society, whereby the cost
of reducing the risk further is not unreasonably disproportionate to the beneÀt gained.
Affordable housing agent – means an affordable housing provider authorized by the Town of Canmore or
the Province.
Affordable housing – is a term used to describe a range of non-market and market housing types, as
generally shown below.
Non-market housing
Provincial/subsidized housing
Municipal/not-for-proÀt
housing
Emergency
Transitional
Community
Affordable
Affordable
shelters
housing
family/seniors rental hous- home ownerhousing
ing
ship

Market housing

Affordable
rental housing

Affordable
home ownerhsip

Affordable housing, non-market – means housing that has a purchase price or rental rate below the
market rate of equivalent units which is controlled by government or an affordable housing agent. Examples
of non-market affordable housing are units developed under Canmore Community Housing Corporation
Perpetually Affordable Housing program, and Bow Valley Regional Housing Authority Community Family
Housing.
Affordable housing, market – means a variety of housing types where affordability is achieved through
means other than price control, such as location, size, or design. Examples of market affordable housing
include accessory suites, entry level homes.
Conservation easement – means a private, legal agreement whereby a landowner voluntarily restricts
certain rights or opportunities related to their land use in favour of a qualiÀed organization (i.e. land trust or
government agency) in order to support identiÀed conservation goals. The agreement is registered on title,
and binds all future landowners.
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Environmental Impact Statement (EIS) - means a study that assesses the potential impact of a
development proposal which is prepared by qualiÀed professionals, such as an environmental consultant,
ecologist, wildlife biologist, or hydrogeologist. An EIS provides a technical assessment of a development
proposal explaining if and to what extent the proposed development might impact the biological and
physical characteristics and functions of an area. An EIS identiÀes potential adverse impacts of a proposal and
recommends ways to avoid, minimize or mitigate these impacts and, if possible, enhance the natural area.
Environmentally Sensitive Area (ESA) – means areas of land containing sensitive or signiÀcant
environmental attributes that are established with the intent to protect natural features and functions,
including wildlife and waterbodies.
Grow Home – means an affordable housing form where the interior can be adjusted or modiÀed
incrementally to match the space requirements and Ànancial situation of the homeowners.
InÀll – means the new development of vacant, abandoned, passed over, or underutilized land within built-up
areas of existing neighbourhoods, where infrastructure is already in place.
IntensiÀcation – means the development of a property, site or area at a higher density than currently exists
through redevelopment or inÀll development.
Next Home – means an affordable housing form whereby a single structure is built and can be used as a
single family dwelling, a duplex or a triplex.
Micro Home – means an affordable housing form where the Áoor area of the dwelling is substantially
reduced.
Mixed use – means allowing more than one type of use in a building or a set of buildings. This can result in a
combination of residential, commercial, industrial, ofÀce, or institutional uses.
Pop-up retail – means use of a retail commercial space for temporary or seasonal retail businesses.
Redevelopment – means replacement, remodeling, or adaptive reuse of existing structures or lands to
accommodate new development.
Study area – means the geographic area that contains the largest credible area affected by a geomorphic or
other hazard.
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20.2 COMMONLY USED ACRONYMS
ASP

Area Structure Plan

ARP

Area Redevelopment Plan

BCEAG

Bow Corridor Ecosystem Advisory Group

CRP

Calgary Regional Partnership

EIS

Environmental Impact Statement

ESA

Environmentally Sensitive Area

MDP

Municipal Development Plan

MGA

Municipal Government Act

MTF

Mining the Future

NRCB

Natural Resources Conservation Board

PAH

Perpetually Affordable Housing

S2S

Signposts to Sustainability

SCRA

Steep Creek Risk Assessment

20.3 MAPS
Map 1 – Urban Growth Boundary
Map 2 – Conceptual Land Use
Map 3 – Steep Creek Hazard and Study Areas
Map 4 – Undermining Regulation Area
Map 5 – Wildlife Corridors and Habitat Patches
Map 6 – Commercial and Industrial Land Use
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MAP 1
URBAN GROWTH BOUNDARY
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MAP 3
STEEP CREEK HAZARD AND STUDY AREAS
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MAP 4
UNDERMINING REGULATION AREA

Municipal Development Plan 2015
Range 11 Range 10

Legend

Range 10 Range 9

ì
1

Provincial Undermining
Regulation Boundary

MD of Bighorn
(No. 8)

Town of
Canmore

Town Boundary

Township 25
Township 24

Banff
National Park
(ID No. 9)

MD of Bighorn
(No. 8)

Highway
7

42

ì1
Hig

Tra
ns
C

Kananaskis
Country
(ID No. 5)

an
ad
aH

igh

wa
yN

Town of
Canmore

o.
1

hw

ay
1A

DRAFT

MD of Bighorn
(No. 8)
Kananaskis
Country
(ID No. 5)

Township 24
Township 23

¹

0

1

2

3

Kilometers

July, 2015
File: MDP15-04 Date: 7/28/2015

Draft Municipal Development Plan - Version 1- August 2015

155.

MAP 5
WILDLIFE CORRIDORS AND HABITAT PATCHES

Municipal Development Plan 2015
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MAP 6
COMMERCIAL AND INDUSTRIAL LAND USE

Municipal Development Plan 2015
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Municipal Development Plan (MDP) Review 2014/2015
Public Consultation and Policy Integration Summary
Purpose
The intent of this document is to provide a high level summary of the public comments received by the Town during the initial stage of the
2014/2015 Municipal Development Plan review process, and how that input has been considered in drafting MDP policies. Input was sought via
an online discussion board (Disqus), email, and conversations and meetings with the Planning Department. This consultation process was
advertised on the Town’s primary webpage and separate MDP review website, local newspaper advertisements and articles, the Town’s
Facebook page, and a booth at the Canmore Farmer’s Market.

MDP Review Process
A number of public input sources are being used in the preparation of the draft Municipal Development Plan. The Signposts to Sustainability
(S2S) document adopted in 2010, which builds upon the Mining the Future documents, is being used to guide the preparation of the new MDP.
Following discussions with Council and key stakeholders, Administration undertook the public engagement process in order to get further
comments on four identified key issues:
1.
2.
3.
4.

Affordable Housing
Community Character
Economic Development
Living with Wildlife

The following is a summary of all comments received from all sources on each key issue and how the concerns have or have not been addressed
in the draft MDP. It also provides direction for implementation within other Town policies.
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1. Affordable Housing
Affordability is a critical issue for Canmore. It includes many different aspects from cost and availability of housing to employment to cost of
goods and services. If we are to resolve this critical issue as a community we will need ideas and actions both big and small.
How can the Town help make it more affordable to live and work in Canmore? How can we get more affordable housing faster? How can we
as a community do things differently to help make Canmore more affordable?
Policy Issue

Comment/Recommendation

MDP or Other Policy Implications

1.

PAH program
modifications

Modify to provide housing for middle
class



PAH policy - new build guidelines

2.

PAH revenues

Take advantage of more opportunities
(i.e. land sales) to generate income for
more PAH housing



Not directly related to MDP, but addressed to an extent in 19.3.4
regarding support for developing a municipal affordable housing
land strategy.
This could also be incorporated into the Business Plan or Council’s
budget decisions.


3.

More PAH!

Build more PAH



Section 5.2 Non-Market Affordable Housing encourages and
recommends incentives for the construction of PAH

4.

PAH development
requirements

Relax requirements for developers
building PAH units to reduce costs (i.e.
parking, Built Green, heights)



MDP policy 5.1.4 and 5.2.4 direct changes to LUB regulations
make PAH more affordable to build through alternate
development standards.

5.

Incentivize PAH

Provide more incentives to developers to
build PAH and more clarity on what
benefits are.



MDP policies 5.2.2 through 5.2.5 provides direction for
incentivizes for providing non-market affordable housing

6.

Community
Discussion on
where PAH Should
go

Identify lands for PAH in MDP mapping,
allow public consultation on the
appropriateness of PAH in the identified
areas.




This is not relevant to MDP level conceptual land use maps.
Suggested to not identify specific PAH lands in the MDP as then
additional lands would require MDP amendments to be included.
PAH can only be required on CCHC/Town owned parcels and
designation of these lands in the MDP provides no additional
protection.
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7.

CCHC seed fund

CCHC should have a sustainability fund in
which surplus funds can be used to
“seed” a future PAH project



Not related to municipal planning policy. Could be created
through CCHC’s mandate.

8.

PAH levy

Town should collect cash instead of PAH
on the outskirts of Canmore and use the
funds to build PAH in walkable
neighbourhoods near downtown.



LUB could allow for the developer to have the option to provide
cash in lieu or offsite units as the density bonus section of the LUB
currently allows. Based on availability of land in the downtown for
construction of PAH.

9.

Reduce market
construction costs

Make land use regulations coordinate
better with building code to result in
reduced construction costs



Not particularly applicable to municipal regulations. Land use can
partially limit building size/structure to one part of the building
code or another but it is imperfect and depends on the design of
the home and desire of the builder.

10.

Suite restrictions

Fewer restrictions on secondary and
garden suites. i.e. No need for lane
access, allow in all areas of Canmore.



MDP policies 5.3.6 and 5.3.7 direct appropriate changes to the
LUB.

Alternatively, tie altered standards (eg
parking) to walkable or transit serviced
areas
11.

More suites

Encourage development of suites and
laneway housing everywhere in
Canmore.




MDP policy 5.3.6 and 5.3.7 encourage suites.
In addition, suites could be encouraged by alterations to other
municipal policies such as the offsite levy bylaw.

12.

Micro homes

Allow micro homes on properties



These are currently permitted though lots tend to be very large in
relation to house size. MDP policies 5.1.1 and 5.3.8 directs smaller
minimum parcel sizes in existing and new neighbourhoods.
A micro home could be considered under policies for ‘garden
suites’ as well


13.

Incentives

Town should provide financial incentives
for suites. Those suites made available
for rent through CCHC with controls on
rents



A suites specific incentive policy could be created and funded as
part of the Town’s annual budget. In addition to the above, MDP
policies 5.2.6 and 5.2.7 encourages provision of incentives for
non-market suites.
3
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14.

Suite application
refusal

People are reluctant to apply for legal
suite because their application could be
refused or appealed



MDP policy 19.3.5 directs changes to LUB to remove overly
restrictive barriers to suites. This will not override the safety
requirements of the Building Code.

15.

Entry level housing

Entry level housing works for first
purchaser but not always for subsequent
buyers



Entry level housing (<1000sf) was a previous mechanism to limit
expense via size caps. MDP policy 5.3.8 encourages new housing
developments that achieve affordable housing through
alternative or innovative designs.

16.

Increase density

Make additional land available for high
density housing. Encourage building of
apartment blocks



The MDP does not address density in specific residential
neighbourhoods, and relies upon ASP/ARP and the Land Use
Bylaw for site specific regulations. MDP policies 6.1.4 and 6.1.5
and 6.1.9 address housing mix and increasing residential density
in existing neighbourhoods.

17.

Rental
opportunities

Only with an additional supply of rental
housing will the market return to balance
and rental market prices become
affordable



Municipality cannot regulate ownership. The only way to
guarantee a property stays s a rental is if the Town or CCHC owns
it. Increasing density or setting land use regulations to facilitate
apartments may help address this. MDP policy 6.1.8 encourages
the provision of long-term residential rental accommodations.

18.

Smaller dwellings

Important to build smaller dwellings units 
and units for singles. Limit size of opulent
homes.

MDP policy 6.1.2 encourages a range of housing types to meet a
range of lifestyles and incomes.

19.

Public Transit

I would love to see a better transit
system. Allows for higher density without
causing additional parking issues.



MDP policy 6.1.2 encourages neighbourhoods to be designed to
facilitate public transit.
When future transit stops are identified, opportunities exist to
increase density in those areas.
MDP policy 14.3.8 encourages new developments to consider
facilities for future public transit.




20.

Manufactured
homes

Requirement for large developments to
put in a few mobile homes on smaller
lots. New mobile home neighbourhoods.
Can we get another trailer park?




MDP policy 5.3.8 encourages alternative and innovative designs,
including micro homes and modular/manufactured homes.
Lands could be identified for this type of development in ASPs or
ARPs.
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21.

Visitor/Tourist
Accommodation

Maybe these units would be suitable for
low-income housing programs (rent or
buy) with a need to reside restriction
(like Whiskey Jack). Allow more resorts to
offer permanent residential units. Lift the
28 day stay restriction. Let the market
sort itself out.



The results of the Tourist Accommodation Study recommended
that the maximum length of stay restriction not be removed from
the Visitor Accommodation use class. This direction has been
supported by Council.

22.

Staff housing policy

Create a policy to encourage and reward
businesses that provide quality staff
accommodation. Staff Housing Policy for
future development on Bow Valley Trail.



MDP policy 10.1.15 directs that a development proposal may be
required to address employment generation and housing issues.
ASPs, ARPs and the LUB could contain employee housing
requirements for commercial uses. Residential inclusionary zoning
is not permitted under the Municipal Government Act.
The Town is undertaking works towards developing an Employee
Housing strategy that is currently being explored by
Administration.




23.

Staff housing tax

Create a tax/surcharge for staff housing
(applied to personal and business
properties). Rebates to businesses that
provide staff housing.



The Town is undertaking work towards developing an Employee
Housing strategy that is currently being explored by
Administration.

24.

Land for staff
housing

Identify Employee Housing Districts
where apartment buildings can be built
in Land Use Bylaw. Employee housing
should be permitted use in more
districts.



MDP policy 5.3.3 directs the Town to work with partners to create
a strategy for housing employees.
More applicable to consider at the LUB implementation stage.



25.

Locals discount

Provide tax incentive for businesses that
give locals a discount



Mill rate must be the same for all non-residential properties.
Alternative incentives (e.g. business registry fees) could be
examined.

26.

Reduce costs of
living

Subsidize stores geared towards locals.
High food prices a concern.



Municipally owned perpetually affordable commercial property
could be examined and possibly implemented. This has been
previously discussed and required the development of a list of
essential commercial services.
5
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27.

Condo fee
reductions

Condominium developments to operate
with reasonable maintenance fees




Does not fall under municipal authority.
LUB could restrict amenities provided in multi-family buildings
though this could be problematic.

28.

Childcare

Subsidized childcare



Canmore currently provides indirect subsidy for the Canmore
Daycare. Additional subsidies could be created through budget
and policy though this is traditionally a Provincial responsibility.

29.

Rent controls

Rent controls both pro and con. Lower
cost of housing




Does not fall under municipal authority.
Rents can only be controlled on properties that the municipality
owns and is managed by the housing authority.

30.

Reduce user fees

Reduce the cost of services such as the
library and Elevation Place



User fee reductions could be implemented though the shortfall
would likely be filled by raising taxes.

31.

Housing market
control

Downwards pressure on housing market



Outside of municipal control

32.

Wages

Higher wages. Launch a campaign to
identify ethical business owners with
suggested minimum wage



Advertising campaign could be initiated by the Town or a
grassroots organization. Wage control is outside of municipal
authority.

33.

Economic
development

Economic development priorities for job
creation where pay is sufficient for
housing costs



MDP policy 9.1.7 directs an economic development strategy to
address this concern.
Ensure CBT’s economic development mandate is consistent with
attracting these types of businesses.

Encourage light industry to diversify
employment opportunities



34.

Employment
diversity




35.

Vacation/secondary A cap on number of vacation homes built
homes
and sold. Find a way that the town does
not become overcome by secondary
home owners.



MDP policies 9.1.13 and 9.1.14 directs the Town to regularly
review its commercial land use districts to ensure economic
development is supported.
MDP policy 12.2.1 encourages the focus of industrial activity to
light industrial operations.
Outside of municipal authority as the Town can only regulate how
a property is used, not who uses or owns it. Court decisions to
date do not allow for identifying a second home as a nonresidential use.
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36.

Residency clause

Reason to reside clause to balance
average income with average housing
costs



Outside of current municipal authority. Major changes to
provincial legislation would be required to initiate this.

37.

Future land
development

Critical that remaining developable land
not be sold by Town to developers for
vacation properties.



The Town cannot control the sale of private lands, but it does
influence development on private lands. However, as mentioned
above, the Town cannot regulate who owns or uses land, but it
can regulate how a property is used.
MDP could direct the creation of a municipal lands policy.
Important to note that the policy could only guide not bind
Council.



38.

Property taxes

Higher property tax for non-residents, or
require demonstration that space in their
home is being rented for resident.
Revenues from taxes used for affordable
housing.



Differential taxation for residential properties could be initiated
by the Town.

39.

Property taxes

Numerous expenses have been paid by
occasional residents. Stop demonizing
them.



No current Town policy distinguishes second homeowners for
additional taxation or user fees.

42.

Encourage
redevelopment

Rezone large areas R2 or R4




MDP policy 6.1.9 encourages increasing residential densities in
existing neighbourhoods by allowing for introduction of
moderately higher densities.
MDP policy 6.1.10 requires where significant increased
densification, that an ARP be prepared prior to considering
amending the land use district.

43.

Town spending

Town should control its spending. Rents
reflect costs of taxation, utilities and
other user costs. Affordable housing
should be priority expenditure.



Council controls this through the budget.

44.

Bonus regulations

Bonusing menu to builders and
developers that includes higher density,
PAH, or additional parks pace



MDP policies 5.2.2 through 5.2.5 provide direction to the Town to
use existing and develop new incentives that will result in the
provision of non-market affordable housing.
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45.

Disincentives

Disincentive the wrong types of
development




LUB could be altered to remove certain uses or to create
restrictive regulations for them in specific districts.
Undesirable/inefficient residential development could be taxed at
an alternate rate to reflect the costs of servicing and maintaining
the infrastructure to those developments.

46.

Good work!

The Town needs to be acknowledged for
already doing a lot (services, programs)



Thanks!

47.

Affordability Gap
for Middle Incomes

Low(er) Income families have social
housing and PAH, High income families
are able to purchase free market units.
Middle income families have neither
subsidized housing nor are able to
purchase free market.



MDP policy 5.3.8 provides direction for land uses that will
promote more affordable units (eg: small lots, higher density,
lower development standards).
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2. Community Character
What is community character? The characteristics of a community may seem intangible, but a community is a collection of diverse things that
define who we are. Things like the look and feel of our neighbourhoods, how we use and interact in our gathering spaces, and our natural and
cultural amenities all contribute to the community character that each of us experiences. Character is also something that invariably changes
over time as the community grows and evolves.
How can we as a community help maintain those key characteristics that we love about Canmore?
Policy Issue

Comment/Recommendation

MDP or Other Policy Implications

1.

Events

Events bring vibrancy to the Town. Social
and fun.



Potential Community Events Policy

2.

Events

Events should stay out of downtown. They
do not support connection of residents.



MDP policy 10.2.1 directs the Town Centre as the preferred
location for events
Potential Community Events Policy


3.

Downtown
business mix

Canmore downtown is unique.
Franchise/formula/trinket stores should
be restricted. Business mix more
important than architecture.




Possible for updated Town Centre Plan to address
The Town is limited in its ability to control business or property
ownership

4.

In-street patios

In-street patios help with downtown
vibrancy.




Currently a pilot program, under consideration for continuation
Possible for updated Town Centre Plan to address

5.

Bike
infrastructure

Bike infrastructure is great!




MDP policies 14.3.2 and 14.3.3 support bike infrastructure
Integrated Transportation Master Plan

6.

Reserve land

Do not sell reserve lands (decrease
amount of open spaces) for housing.



Not addressed in the MDP. The use and disposition of Municipal
Reserve is regulated through the MGA and is a Council decision.

7.

Volunteers

Inviting residents to help maintain trail
system. Volunteers and community
organizations are important.



MDP policy 15.1.7 supports recognition of community volunteers

8.

Traffic

Horrendous traffic and signage in Town




Integrated Transportation Master Plan
Identified in Council Strategic Plan
9
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Centre forces residents away from Town



MDP policies support a multi-modal transportation system in the
downtown

9.

Business &
tourism

Have a Chamber of Commerce and move
Visitor Information Centre to Dead Man’s
Flats



Council has supported a new Economic Development Strategy
developed by Canmore Business and Tourism to provide these
services under contract.

10.

Resort town

Canmore feels like giant inclusive resort
town on weekends



Many MDP policies focus on the quality of growth and maintaining
the character of Canmore, recognizing that changes accommodate
growth and the character of Canmore will evolve.

11.

Growth

Why do we need growth? Does not feel
like small town on weekends.



The MDP recognizes that growth will occur. Various growth
management policies throughout the MDP recognize the evolving
small mountain town character.

12.

Historic buildings

Historic buildings should be preserved.



MDP Policies 13.2.1 and 13.2.2 for historic preservation and
possible incentives

13.

Redevelopment/
Densification

Maximum density and boundaries of
development need to be adhered to.



Policies for neighbourhood consultation in
redevelopment/densification proposals

14.

Urban design

Maintain a balance between
grassroots/traditional and new/chic
mountain architecture



MDP Policies in Section 13 for urban design architectural controls
reflect the evolving small mountain town character
Also regulated in Land Use Bylaw.



10
Community Character

Attachment 2

3. Economic Development
Canmore is a great place to live with a vibrant business community, our community is also growing. As we plan for the future we are working
towards an economy that centers around growth, balance, affordability, authenticity, and ease.
What do you see contributing to each of these aspects of our economy? What might be some of the tradeoffs that we need to make?
Policy Issue

Comment/Recommendation

MDP or Other Policy Implications

1.

Growth versus
diversity

Economic diversity should be main driver
not land development to enable balance,
affordability and authenticity




Economic Development Strategy of Canmore Business & Tourism
MDP policies for economic development strategy in Section 9

2.

Employment

Invest in industry sectors that fosters
professionals




Economic Development Strategy of Canmore Business & Tourism
MDP policies for economic development strategy in Section 9

3.

Diversity

Diversity beyond tourism, such as health
and wellness, post-secondary schools





Economic Development Strategy of Canmore Business & Tourism
MDP policies for economic development strategy in Section 9
Land allocation through MDP conceptual land use plan for industry
and commercial (Map 2 & 6)
LUB regulations such as making sure desired sectors are included as
permitted uses in appropriate areas


4.

Land
Development

Use tools such as undermining and flood
maps to determine where development
should or should not occur.



New MDP policy section 3 for hazard lands and development
constraints.
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4. Living with Wildlife
Canmore is located in the Central Canadian Rocky Mountains – an area treasured for its stunning beauty and incredible recreational
opportunities. The valley is also important for wildlife, facilitating regional connectivity between Banff National Park and Alberta’s foothills. The
Town of Canmore has grown the past 15-20 years but also maintains a strong desire to preserve the viability of our natural environment for
wildlife and provide opportunities for safe human enjoyment.
How do we live with wildlife in our existing developed areas AND how do we grow the community while continuing to live sustainably with
wildlife?
Policy Issue

Comment/Recommendation

MDP or Other Policy Implications

1.

Protect land for wildlife corridors, in
particular Three Sisters. Strengthen
existing MDP policies.




Wildlife corridor
protection





2.

Human use
management

Encourage results to be put into action
(signage, enforcement, trail density)






3.

Wildlife
attractants

Fruit trees to be removed



Wildlife corridors and habitat patches are identified on Map 5
MDP policy 4.2.8 addresses responsibility and mechanisms of
protection
MDP policies 4.2.9 and 4.2.10 address development within and
adjacent to corridors and habitat patches
MDP policy 4.2.12 states that the BCEAG Guidelines (2012) will be
used for planning purposes except for NCRB areas (i.e. Three
Sisters) and where specifically exempted in policy 4.2.13
Can also be addressed through Uses and Regulations in specific land
districts in the Land Use Bylaw
Draft EIS Policy
MDP policies 4.2.14 and 4.2.15 encourage wildlife sensitive design
MDP policies 4.2.16 and 4.2.17 provide guidance for trail
development and human use in corridors and habitat patches
MDP policies 4.2.18 and 4.2.19 and 4.2.20 encourage management
and enforcement by the Town and the Province
Human Use Management Review (HUMR) implementation is ongoing
Animal Control Bylaw and/or HUMR implementation
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4.

Wildlife vehicle
collisions

Reduced speed limits on Trans Canada



Outside scope of Town – responsible authority is Alberta
Transportation

5.

Off-leash dogs

More education, enforcement and stiffer
fines




Animal Control Bylaw and/or HUMR implementation
Provincial responsibility on Crown land

6.

Growth

Who says we need to grow? Fill existing
homes before allowing new areas to
develop



MDP policy section 4.2 addresses the protection of environmentally
sensitive lands
Growth management policy 2.3.2 in MDP supports a balance of
redevelopment and infill in existing areas while new areas are also
being developed
Outside of current Town authority to regulate non-permanent
residency/second home ownership
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Environmental Impact
Statement (EIS) Policy
DATE APPROVED:
COUNCIL RESOLUTION:

1. POLICY STATEMENT
This policy identifies the scope, content and process for developing an EIS. This policy applies to all
EISs required to be prepared for the Town of Canmore.
2. PURPOSE
The purpose of an EIS is to provide sufficient information to a decision making authority in order to
make an informed decision on the proposal before it. An EIS outlines existing conditions, identifies
significant natural and ecological features, determines the nature and scale of the potential impacts
generated by a proposal and provides recommendations for how best to avoid or mitigate those impacts.
3. DEFINITIONS
Unless specifically defined in this section, all terms included in this policy shall be as defined in the MDP.
1) “Cumulative Impacts” as described in this policy are intended to ensure that the impacts of the
proposal are not considered in isolation from other developments or plans in the area. Cumulative
impacts are intended to be on a scale appropriate to the level at which an EIS is prepared. For
example, an EIS that is submitted for an ASP should consider the cumulative impacts of the
proposed ASP along with the neighbouring areas. This contrasts with an EIS prepared for a specific
site development which may only be required to incorporate the neighbouring properties in the
cumulative impact assessment.
4. RESPONSIBILITIES
1) The Planning and Development Department shall be responsible for the maintenance of this policy.
2) The Town of Canmore shall only accept Environmental Impact Statements that comply with this
policy.
3) The Planning and Development Department shall ensure that all decision making authorities are
provided with a copy of this policy.
5. REQUIREMENT FOR AN EIS
1) An EIS will be required to be prepared and submitted in accordance with the Town’s Municipal
Development Plan and Land Use Bylaw.
6. EIS TERMS OF REFERENCE
An EIS must be tailored to be appropriate to the nature and location of the planning or development
proposal being evaluated. Typically, large or complex proposals will require more detailed and extensive
research and analysis to create the EIS than simple or small proposals. To ensure that decision makers have
sufficient information to inform the decision before them a Terms of Reference shall be created. The Terms
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of Reference shall be developed by administration but may be referred to the relevant decision making
authority. An EIS is intended have a scope limited to those issues relevant to the proposal.
1) Development of the Terms of Reference
A Terms of Reference for an EIS shall identify the information and issues that need to be addressed
in relation to the proposal including the site and study area. All Terms of References shall start with
the contents of an EIS listed in section 7 of this policy. This list can be reduced, added to or
modified as needed to ensure that issues and information needed to make an informed decision on
the proposal are included in the EIS.
2) Terms of References where there are multiple studies conducted as part of a proposal
In some instances other studies (e.g. transportation impact analysis, slope stability) are prepared as
part of a proposal. In instances where there is overlap of scope, the Terms of Reference for the EIS
may be modified to removed items from the scope that are covered under those other studies.
3) Terms of Reference where previous studies have been completed
In some instances previous studies have been created regarding the subject land or proposal.
Relevant issues will still need to be covered in the EIS, although it is possible that a previous study
may meet these requirements. The applicability of previous reports will be evaluated as part of the
EIS process.
a) Where the Terms of Reference are for an EIS related to planning and development proposals,
the EIS should be deemed complete by the decision making authority where it addresses all
items identified in the Terms of Reference. Alterations to the Terms of Reference should only be
required in situations where new information or issues arise pertinent to the proposal that were
not considered when the Terms of Reference was prepared or where the proposal has been
altered substantially from that contemplated when the Terms of Reference was created.
7. CONTENTS OF AN EIS
In accordance with 6.1 above, the following is a sample of the issues that typically require evaluation in an
EIS. This forms the starting point for developing a Terms of Reference.
1. Proposal Overview
a. A description of the proposal
b. Mapping of the proposal in relation to existing site conditions and constraints
c. Identification of federal or provincial requirements or restrictions relevant to the study, and
how the proposal will meet the intent or legislative requirements.
d. An overview of the planning policy context, including statutory documents and zoning.
2. Existing Site Conditions
a. A description of existing environmental conditions, including:
i. Site location map
ii. Soils, landforms and surficial geology,
iii. Hydrological or hydrogeological resources including wetlands
iv. A biophysical inventory and analysis of terrestrial and aquatic communities (studies
being undertaken during the appropriate season), and the relationship to the larger
local and regional ecosystem
v. A summary description of the natural features and components, and the proposed
criteria to be applied for evaluation of their significance
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vi. Hazards and constraints resulting from existing site conditions
b. A literature review of previous relevant studies.
3. Analysis of Impacts
a. Analysis and criteria for evaluation of the foreseeable short, medium, and long term positive
and negative impacts of the proposal with respect to:
i. Fish and wildlife and associated habitat
ii. Vegetation
iii. Soils and terrain
iv. Ground water impacts
v. Surface water impacts
vi. Air quality
b. Specific analysis of the human use impacts resulting from the proposal.
c. Analysis of alternatives and modifications to the proposal to limit or remove impacts.
d. An evaluation of whether the form of the development/proposal can be accommodated
given any identified ecological sensitivities or constraints
e. Analysis of the cumulative impacts of the proposal considering the impacts of adjacent
development.
4. Mitigations, Recommendations & Conclusions
a. Provide recommendations for how to avoid or mitigate negative impacts or build on positive
impacts.
b. Specific recommendations on how to mitigate long term human use impacts resulting from
the proposal.
c. Identification of residual impacts and criteria proposed to evaluate their significance.
d. Identify monitoring requirements, and whether more extensive environmental work is
required
e. Recommendation regarding whether the proposal should proceed as planned, or how the
proposal could be modified to reduce or avoid impacts.
8. SUBSEQUENT EISS
1) Where an EIS has been prepared and accepted as part of a statutory plan, land use bylaw or
development approval, a new EIS is generally not required at a later stage in the approval process
unless the planning or development proposal changes significantly. The following provides details of
subsequent EISs:
2) Where a planning or development proposal is submitted that is generally consistent with that
contemplated in an EIS submitted as part of an ASP, ARP, or Land Use application the following
shall apply:
a) If the prior EIS includes details pertinent to land use and development level impacts and
mitigations, the Town may, at its discretion, waive the requirement for further EISs at the land
use, subdivision or development permit stage.
b) If the prior EIS does not address details or issues pertinent to land use and development level
impacts an addendum to the original EIS should be required by the Town. The Terms of
Reference for such an addendum shall be limited to the land use and development level issues
and mitigations.
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3) Where a planning or development proposal is submitted that is not consistent with the proposal
contemplated in an EIS submitted as part of an ASP, ARP, or Land Use application the Town shall,
at its discretion, require either:
a) a new EIS to be submitted which addresses the new proposal; or
b) An addendum to the previous EIS be submitted which incorporates the proposed changes.
9. SUBMISSION OF THE EIS
1) The EIS shall be submitted electronically.
2) Any documents referenced in the EIS shall be made available electronically to the Town of Canmore
upon request.
10. REFERRALS
1) The Town may at its discretion refer anything covered under this policy to any third party for
comment. Typical referrals include:
a) Province of Alberta (generally Alberta Environment and Parks)
b) Canmore’s environmental advisory review committee
c) A qualified professional
11. ENSURING EIS MITIGATIONS ACHIEVED
1) Where an EIS identifies mitigation measures, these measure shall be incorporated into the relevant
planning document or approval to ensure that they are carried out. For example, construction
mitigation measures shall be incorporated as conditions of approval for subdivisions and
development permits. Similarly, conditions regarding land use level details such as setback shall be
incorporated into the relevant land use district.
12. EXCEPTIONS
1) Exceptions to this policy may be made by majority vote of Council.
13. STRATEGIC ALIGNMENT
This policy provides a framework for environmental impact review of planning and development
proposals which will help the Town achieve goal 7of the business plan, this being:
Goal 7: Canmore is a municipal leader in environmental stewardship
14. RELATED DOCUMENTS
1) Municipal Development Plan
2) Land Use Bylaw 22-2010
3) Bow Corridor Ecosystem Advisory Group Guidelines 2012
REPEALS POLICY: N/A
AUTHORIZATION:
John Borrowman
Mayor

Lisa de Soto, P.Eng.
Chief Administrative Officer

