TOWN OF CANMORE
AGENDA
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, January 12, 2016 at 1:00 p.m.
Times are estimates only.
A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the January 12, 2016 Committee of the Whole Meeting
1:00 – 1:15

1:15
1:15 – 2:15

B. DELEGATIONS
1. Gieta Steingard, GM of Canmore Illusions Gymnastics Club – Thank You
to Council – verbal presentation
C. MINUTES
1. Minutes of the December 8, 2015 Committee of the Whole Meeting
D. STAFF REPORTS
1. Respectful Workplace Policy
Purpose: For review and input.

2:15 – 2:30

E. COUNCILLOR UPDATES
1. January 2016 Councillor Updates – not available for draft agenda

2:30 – 2:45

F. SERVICE AREA REPORTS
1. January 2016 Service Area Reports

2:45 – 2:50

G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of , 2015

2:50

H. BOARD AND COMMITTEE UPDATES
1. Calgary Regional Partnership Board of Directors Update November 2015
2. Bow Valley Regional Housing Bulletin January 2016

2:50

I. ADJOURNMENT

Agenda prepared by: Cheryl Hyde, Municipal Clerk
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TOWN OF CANMORE
MINUTES
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, December 8, 2015 at 1:00 p.m.

COUNCIL MEMBERS PRESENT
John Borrowman
Mayor
Sean Krausert
Deputy Mayor
Councillor
Rob Seeley
Esmé Comfort
Councillor
Ed Russell
Councillor
Vi Sandford
Councillor
Joanna McCallum
Councillor
COUNCIL MEMBERS ABSENT
None
ADMINISTRATION PRESENT
Lisa de Soto
Chief Administrative Officer
Lorrie O’Brien
General Manager of Municipal Services
Michael Fark
General Manager of Infrastructure Services
Chris Bartolomie
Supervisor Arts and Events
Tracy Woitenko
Development Planner
Alaric Fish
Manager of Planning and Development
Andreas Comeau
Manager of Public Works
Scott McKay
Climbing Gym Supervisor
Cheryl Hyde
Municipal Clerk (Recorder)
Mayor Borrowman called the December 8, 2015 committee of the whole meeting to order at 1:00 p.m.

29-2015COW

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the December 8, 2015 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the agenda
for the December 8, 2015 regular meeting as presented.
CARRIED UNANIMOUSLY
B. DELEGATIONS
1. Consultant, Recreation Master Plan: Recreation Philosophy
Michael Roma from RC Strategies and Brian Johnson from PERC, two of the
agencies contracted to create the Town’s recreation master plan, updated the
committee on the process for creating the master plan and desired service outcomes.
A copy of the presentation will be added to the meeting agenda package for
information.
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Unapproved

C. MINUTES
1. Minutes of the November 10, 2015 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the minutes
of the November 10, 2015 regular meeting as presented.
CARRIED UNANIMOUSLY
D. STAFF REPORTS
1. Plan to Remove Public Art
Administration spoke to a written report, informing the committee of the plan to
remove the Chinook sculpture.
2. Municipal Development Plan (MDP) Public Input
Administration spoke to a written report, providing the committee and the public with
a consolidation of the raw comments on the version 1 draft MDP as collected by
administration during the variety of engagement opportunities.
3. Municipal Benchmarking Initiative – Drinking Water Supply Report
Administration spoke to a written report, updating the committee on the status of the
Municipal Benchmarking Project and providing a summary of findings for the
Drinking Water Supply area.
4. Sewer Use Bylaw 2015-18
The committee reviewed proposed Sewer Use Bylaw 2015-18 and made several
suggestions to clarify certain sections. Administration will address the suggestions
when the bylaw comes to council for first reading.
5. Conduct of Heliport Business 2015 Annual Report
The committee received the Conduct of Heliport Business 2015 Annual Report for
information.
E. COUNCILLOR UPDATES
1. December 2015 Councillor Updates
Written report, received as information.
F. SERVICE AREA REPORTS
1. December 2015 Service Area Reports
Written report, received as information.
G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of December 3, 2015
Written report, received as information.
H. BOARD AND COMMITTEE UPDATES
1. Bow Valley Reginal Housing Bulletin – December 2015
Written report, received as information.

Minutes approved by: _______ _______
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Unapproved

I. ADJOURNMENT
Moved by Mayor Borrowman that the committee adjourn the December 8, 2015
committee of the whole meeting at 4:12 p.m.
_________________________
John Borrowman, Mayor

__________________________
Cheryl Hyde, Municipal Clerk

Minutes approved by: _______ _______
January 12, 2016 Committee of the Whole 1 p.m.
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Briefing
DATE OF MEETING:

January 12, 2016

TO:

Committee of the Whole

SUBJECT:

Respectful Workplace Policy

SUBMITTED BY:

Johanna Sauve, Human Resources Advisor

PURPOSE:

For review and input

Agenda #: D-1

BACKGROUND/HISTORY
A review of The Town’s current Respectful Workplace Environment Policy #402-2006 (see attachment 3)
indicates that updates are required for currency with legislative language, as well as for clarity in its scope and
application.
DISCUSSION
The Town of Canmore offers a wide range of essential services to the residents and visitors of Canmore. Our
workforce includes many individuals with diverse backgrounds and skills required to provide quality services.
All Town employees, elected officials, volunteers, contractors, and business partners have a right to be treated
respectfully, fairly and with honesty and dignity when undertaking work with and on behalf of the Town. In
addition, all must perform their duties in a manner that maintains and enhances public confidence and trust in
the integrity, objectivity and impartiality of the Town. Trust and mutual respect are the cornerstones of any
relationship between the public and its government, as well as to have effective working relationships with
and among teams and individuals.
In addition, legislation requires that the workplace be free from discrimination on the basis of protected
grounds outlined in the Alberta Human Rights Act, and also free from violence under Alberta’s Occupational
Health & Safety Act, Regulation and Code. This policy is in accordance with legislation, clarifies the Town’s
expectations of its employees, elected officials, volunteers, contractors and business partners and re-affirms
our commitment to providing a workplace that is respectful for all.
Notable changes to this policy include:



Scope – the new policy has more clarity in scope and includes all who enjoy our workplace such as
employees, elected officials, volunteers, contractors and business partners.
Application – In keeping with our workplace culture, the new policy is “resolution-driven” instead of
“complaint-driven”, meaning that the policy will state the Town’s commitment to providing a
respectful workplace with an understanding that conflicts occur and can be resolved without
necessarily requiring a formal written complaint and investigation. Responsibility is assigned to
Town administration to establish the procedures to resolve issues as most appropriate to the
circumstance, and to undertake investigations as required.
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Context – the new policy focuses more on the provision of a respectful workplace and less on the
undesirable health & safety-related behaviours. The desired behaviour and working environment is
defined, and examples of undesirable behaviours are included for clarity.
Format/Template – the Town has changed its policy template in recent years, and the new policy is
created within that format.

FINANCIAL IMPACTS
None – Once the policy is approved, training will be provided to all staff and will be delivered within the
approved 2016 budget.
STAKEHOLDER ENGAGEMENT
The updates to the content of this policy are based on feedback received from staff during the resolution of
respectful workplace issues. Following the Committee of the Whole meeting, managers will be engaged in
the full development of related procedures and practices, and the policy will come back to a regular business
meeting for resolution.
STRATEGIC ALIGNMENT
This policy supports the Town’s “People” goal of valuing and supporting people as the corporation’s and
community’s strongest asset.
ATTACHMENTS
1) Proposed Respectful Workplace Policy
2) Respectful Workplace Policy Acknowledgement Form
3) Respectful Workplace Environment policy #402-2006
AUTHORIZATION

Submitted by:

Johanna Sauvé,
Human Resources Advisor

Date:

December 31, 2015

Approved by:

Therese Rogers
Manager of Human Resources

Date:

January 4, 2016

Approved by:

Lisa de Soto, P.Eng.
Chief Administrative Officer

Date:

December 31, 2015
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Attachment 1

Respectful Workplace Policy
DATE APPROVED:
COUNCIL RESOLUTION:

1. POLICY STATEMENT
1.1. Employees, elected officials, volunteers, contractors, and business partners have a right to a
workplace where they are treated fairly and with dignity, respect and honesty, and where behaviours
not in alignment with these principles are not tolerated. This policy solidifies the Town of
Canmore’s commitment to establishing and maintaining a respectful workplace.
2. PURPOSE
2.1. The responsibility and accountability for a respectful workplace is shared. This policy will clearly
outline expectations for the provision of a workplace that is; respectful, dignified, fair, and is free
from inappropriate or disrespectful behaviour. This policy applies to all Town of Canmore
employees, volunteers, contractors, elected officials, and business partners, and conforms to the
Alberta Human Rights Act, as well as Alberta’s Occupational Health & Safety Act, Code & Regulations.
3. DEFINITIONS
3.1. Bullying – Repeated verbal, physical, social or psychological behaviour that is harmful and involves
the misuse of power by an individual or group towards one or more persons. Bullying behavior can
include teasing, insulting someone, shoving, hitting, excluding someone, or gossiping about
someone. Bullying does not include a situation of mutual conflict, or single episodes of negative
behaviour.
3.2. Business Partner – Includes other organizations, individuals and/or associations with which the
Town interacts for business purposes.
3.3. Contractor – Includes all individuals who access the workplace for the purposes of providing
services and supplies to, and on behalf of, the Town of Canmore.
3.4. Discrimination – Treating someone differently because they belong to a certain group, most often
but not always, the grouping is covered by grounds protected under Alberta Human Rights
Legislation
3.5. Elected Official – Refers to those individuals elected to Council and includes the Mayor and
Councillors of the Town of Canmore
3.6. Employee – includes any individual paid salary or wages by the Town of Canmore
3.7. Harassment – includes repeated behaviours that are known, or ought to be known, to be
unwelcome or offensive and/or have a negative effect on the work environment.
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3.8. Inappropriate or Disrespectful behaviour – includes all forms of bullying, discrimination,
harassment, intimidation, retaliation, sexual harassment, unproductive/aggressive conflict, and/or
violence. Disrespectful behaviour does not include job-related actions that are performed in good
faith by supervisors and management such as; direction of work, performance management and
appraisals, and/or other corrective actions.
3.9. Intimidation – To use physical, emotional or authoritative power to create a feeling of inequity that
intentionally incites others to do, or not do, something.
3.10. Leader – includes managers, supervisors, team leaders, coordinators, and others responsible for
directing, defining, coordinating, overseeing, and/or supervising the work of others, as well as
anyone in the organization who may not have positional authority but is seen by others to be a
leader and resource.
3.11. Respectful Workplace – A working environment that honours dignity, collaboration, cooperation,
proactive problem-solving, and where people conduct themselves in a way that is respectful to
others and respects that others may be different and may have a different approach or way of doing
something.
3.12. Retaliation – Deliberately harming, penalizing, or subjecting someone to adverse consequences in
response to their participation in a claim or investigation associated with this policy.
3.13. Sexual Harassment – Unwanted and/or unwelcome behaviours towards another that is sexual in
nature and/or is based on a person’s gender and includes but is not limited to, touching, making
suggestive remarks, and posting images and text in the workplace.
3.14. Unproductive/Aggressive Conflict – conflict that is intentionally disruptive and inflammatory, and
meant to incite a reaction in others.
3.15. Violence – The use of force, either physical or coercive, that causes physical or emotional harm to
somebody or something.
3.16. Volunteer – Refers to a person who is not paid by the Town of Canmore but volunteers their time
to the Town of Canmore in service of the community and/or on behalf of the services provided by
the Town of Canmore. This includes those individuals serving on any board, commission or
committee established by the Town of Canmore
3.17. Workplace – is considered to be anywhere that work-related activities occur such as, but not limited
to, Town of Canmore offices, vehicles, conferences and training locations, meeting locations, on the
telephone, social functions, the internet and social media.
4. RESPONSIBILITIES
4.1. All employees, elected officials, volunteers, contractors, and business partners have a mutual
responsibility to ensure a respectful workplace. Behaviours that are not aligned with this policy will
not be condoned or tolerated, and as such the following responsibilities are established;
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a)
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Elected Officials

Approve by resolution this policy and any amendments to the policy.

Consider the allocation of resources for successful implementation of this policy in the
annual budget process.

Read and sign-off on this policy to confirm understanding of its contents and
commitment to compliance with it.

Abide by the responsibilities outlined below for All Employees.

b)

CAO



Ensure that all new elected officials receive training on this policy and associated
procedures.
Abide by the responsibilities outlined below for Leaders.

c)

Manager of Human Resources

Establish procedures for the creation and maintenance of a Respectful Workplace, which
includes a mechanism for resolution of issues, concerns and/or complaints as well as
criteria for when investigations will be undertaken.

Ensure implementation and periodic review of this policy and associated procedures.

Maintain confidential records of complaints, concerns and/or investigations related to
this policy.

Abide by the responsibilities outlined below for Leaders.

d)

Leaders

Ensure that all employees and volunteers are trained on this policy and related
procedures.

Ensure that this policy and sign-off is included in all contract packages and that
contractors are aware of their responsibilities under this policy.

Ensure that the public and visitors to our community and facilities are informed of the
expectations for behaviour and treatment of Town employees at all levels of the
organization. This may include signage, notices, and/or follow-up communication when
conflict occurs.

Consider asking business partners to review this policy and sign-off on it, if it will aid in
establishing a successful relationship in the partnership.

Support positive workplace behaviours, and correct any behaviour that is out of
alignment with this policy.

Ensure that concerns and/or formal complaints are taken seriously, documented and that
steps are taken to resolve the matter effectively and expediently.

Read and sign-off on this policy to confirm understanding of its contents and
commitment to compliance with it.

Abide by the responsibilities outlined below for All Employees
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e)

Contractors

When a contractor has employees or sub-contractors working with the Town of
Canmore or on a Town of Canmore site, this contractor must abide by the
responsibilities outlined for Leaders

When a contractor is a sole individual this contractor must abide by the responsibilities
outlined below for All Employees

f)

All Employees, volunteers, elected officials, contractors, and business partners will:

Recognize that workplace conflicts and disagreements may occur, and attempt to resolve
these issues in good faith and in a manner conducive to a respectful work place.

Behave in a manner that supports and creates a respectful workplace, such as but not
limited to; treating others equitably and fairly, communicating respectfully, listening to
what others have to say, and recognizing and valuing the diversity of employees, visitors
and public.

Report any inappropriate or disrespectful behaviour that you experience or witness taking
place towards another person.

g)

All Employees, volunteers, elected officials, contractors, customers and visitors will refrain
from exhibiting inappropriate or disrespectful behaviour:

Examples of such behaviours include, but are not limited to; coercion, intimidation,
humiliation, bullying, abuse of authority; yelling or shouting (unnecessarily); deliberate
exclusion of others from relevant work activities or decision-making, decision-making
influenced by factors which have no work-related purpose, attempts to discredit others
by spreading false information; causing vandalism or destruction to the property of the
Town or any of its employees; any gesture, act or statement that gives an employee
reasonable cause to believe that there is a risk of injury to themselves, another person or
property; any statement, written, visual or verbal, that is reasonably interpreted by a
person to be menacing or taunting in nature; violent acts that cause, or may cause,
physical harm or significant emotional distress to any other person.; unwelcome
behaviours or jokes that are degrading, offensive, demeaning, embarrassing, or insulting.

h)

All Town employees and volunteers will read and sign-off on this policy to confirm
understanding of its contents and commitment to compliance with it.

4.2. Retaliation for speaking out, bringing a complaint or participating in the investigation of a complaint
will be considered a form of inappropriate or disrespectful behaviour under this policy.
5. CONSEQUENCES
5.1. Any employee who violates this policy will be subject to appropriate disciplinary action, which may
include termination of employment.
5.2. Members of the public, visitors to Town facilities, and individuals conducting business with the
Town of Canmore, are expected to treat the Town’s employees and representatives respectfully.
This includes refraining from inappropriate behaviour towards Town of Canmore employees,
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elected officials, volunteers, contractors and business partners. If inappropriate behaviour occurs,
the Town will take appropriate action to ensure a respectful workplace. This could include barring
individuals from accessing Town facilities, legal action, and/or discontinuing business with
contractors or suppliers.
6. VISION ALIGNMENT
This policy supports the building of trusting relationships in an ethical and professional manner and
contributes to making the Town of Canmore one of the best places to work. As such, it supports
the following goal from the Town’s strategic plan:
“We value and support “people” as the corporation’s and community’s strongest asset”
7. RELATED DOCUMENTS
7.1. Alberta Human Rights Act
7.2. Alberta’s Occupational Health & Safety Act, Code and Regulations
7.3. Respectful Workplace Sign-Off
7.4. Respectful Workplace Procedure
7.5. Respectful Workplace Resolution Worksheet
REPEALS POLICY: Respectful Workplace Environment #402-2006
AUTHORIZATION:

John Borrowman
Mayor
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Acknowledgement Form

I, ________________________acknowledge that I have received, reviewed and
understand the Town of Canmore’s Respectful Workplace Policy number ###2016, and that I am committed to abiding by the responsibilities outlined
within it.

Signature:

____________________

Witnessed by:____________________
Print Name: ____________________
Date:

____________________
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TOWN OF CANMORE POLICY

EFFECTIVE DATE: September 5, 2006
ADOPTED BY RESOLUTION #:402-2006
POLICY TITLE: Respectful Workplace Environment
Resource document: Respectful Workplace EnvironmentProcedures/Guidelines/Information, as approved by the CAO
PURPOSE
The Town of Canmore believes in the prevention of abuse and in the promotion of a positive workplace in
which all people respect one another and work together to achieve common goals. It is the Town of Canmore’s
goal to provide a healthy, safe work environment that is free from all forms of harassment, abuse or
discrimination.
This Policy reflects the Province of Alberta’s recognition that workplace violence is a workplace hazard, as
codified in the Occupational Health and Safety Act, and regulations thereunder, and the principles reflected in
Alberta’s Human Rights, Citizenship and Multiculturalism Act, as amended.
POLICY
Scope:
This Policy applies to any act of abuse, bullying, violence, discrimination and any form of harassment
committed by or against any member of our workplace or member of the public.
This Policy applies to all activities where Town of Canmore Employees are involved in work-related activities,
regardless of location. This includes, but is not limited to, work-related activities while on Town of Canmore
property, during travel, at social functions, and while using the telephone or the internet.
The Town of Canmore operates this Policy on a “Zero Tolerance” basis. This means that any harassment, threat,
violent, abusive or discriminatory act will be dealt with seriously by the Town of Canmore, and appropriate
action will be taken. The scope of what is “appropriate” will depend on the circumstances of the incident, and
may range from (but is not limited to) verbal counselling to summary termination of employment or contract,
denial of service or reporting the incident to law enforcement officials. Complaints about violations of this
Policy shall be made in accordance with Procedures established by the Chief Administrative Officer, as
amended from time to time.
It does not matter if the harasser did not intend to offend the recipient. The test is whether the harasser knew or
reasonably ought to have known that the comments or actions were unwelcome.

DEFINITIONS
ABUSE means any behavior such as:
 physical assault or aggression;
 causing mental anguish;
 unsolicited and unwelcome conduct, comments, gestures;
 threats or statements either verbal or written that gives reasonable cause to believe that there is risk of
injury either physically or emotionally;
 contact which causes offence or humiliation;
January 12, 2016 Committee of the Whole 1 p.m.
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physical harm to an individual which engenders fear or mistrust or which compromises and devalues the
individual;
bullying, violence, coercion, intimidation, persecution, humiliation, ridiculing or mocking; and
discrimination and any form of harassment.

Abuse in any form erodes the mutual trust and confidence that are essential to the Town of Canmore’s
operational effectiveness. Acts of abuse destroy individual dignity, lower morale, engender fear, and break
down work unit cohesiveness. Abuse can come from anyone, including the public, and be directed at anyone
in the workplace or the public. It can be subtle or overt, deliberate or unintended, and may be a single event
or may involve a continuing series of incidents.
EMPLOYEE means any person on the Town of Canmore payroll in an active working capacity, any person
who volunteers with the Town of Canmore, including members of a committee or board, independent
contractors and consultants, and elected officials.
HARASSMENT occurs when an employee is subjected to unwelcome harmful verbal, written or physical
conduct. Harassment includes discrimination prohibited by the Human Rights, Citizenship and
Multiculturalism Act and can be based on race, religious beliefs, colour, place of origin, gender, mental or
physical disability, ancestry, marital status, family status, source of income or similar grounds. Harassment
includes verbal abuse, unwanted attention, threats, offensive signs or images, derogatory remarks, denial of
services for unwarranted reasons or accommodation, denial of employment opportunities or advancements,
jokes, innuendoes or taunts based on any employee’s appearance, religious beliefs, colour, place of origin,
gender, mental or physical disability, ancestry, marital status, family status, source of income, or similar
grounds. Harassment should not be confused with legitimate management actions, including measures
designed to assess or improve Employee performance or impose discipline.
SEXUAL HARASSMENT means any unwelcome behavior that is sexual in nature and is a violation of the
Human Rights, Citizenship and Multiculturalism Act. It includes gender-based discrimination, unwanted
sexual advances, unwanted requests for sexual favours and other unwanted verbal or physical conduct of
sexual nature, including such things as pinching, patting, rubbing, or leering, dirty jokes, pictures or
pornographic materials, comments, suggestions, innuendoes, requests or demands of a sexual nature. It
includes conduct or comments that are not sexual in nature, but which are directed at a person because of his
or her gender. Both men and women can be victims of sexual harassment, and someone of the same or
opposite sex can sexually harass someone else.
MANAGER means the Chief Administrative Officer, Senior Managers, Managers, Supervisors and any
other person responsible for the leadership relating to Town of Canmore employees, workplace projects,
contracts or volunteer operations.
Responsibilities:
The Town of Canmore and its Employees have a mutual responsibility to ensure a respectful workplace
environment. The Town of Canmore will do its part by not tolerating or condoning discrimination or
harassment. In order to establish reasonable guidelines for Employees and Managers, the following sets out
general areas of responsibility to ensure a harassment-free work environment:
Employees must:
 Understand and adhere to this policy.
 Act respectfully towards other individuals while at work and participating in any work-related activity.
 Promote a non-abusive workplace.
 Be familiar with and follow Town of Canmore policies and procedures to assist employees in dealing with
situations of workplace abuse.
 Attend respectful workplace awareness training sessions as directed by the Town of Canmore.
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Ensure their own immediate physical safety if an incident of workplace abuse occurs, and report incidents to
their immediate supervisor and Human Resources, and the RCMP if necessary, as quickly as possible and
complete and forward a copy of the incident report to Human Resources. The Employee shall use his or her
discretion in determining the appropriate person to contact.
Respect the confidential nature of any incident and the privacy of individuals.

Managers must:
 Ensure implementation and periodical reviews of this Policy.
 Ensure that this Policy is explained to all employees reporting to the Manager.
 Inform supervisors and other Managers of any procedures, and provide adequate resources for training to
allow the successful implementation of this Policy.
 Ensure that employees understand who to contact regarding concerns about this Policy or when reporting an
incident.
 Develop and provide safe work practices and instruction to employees in areas where workplace abuse is a
concern or has been identified as a risk with the assistance of the Health and Safety Coordinator.
 Ensure workplace abuse incidents are promptly reported and recorded on the accident/incident report forms.
 With the assistance of Human Resources and the Health and Safety Coordinator, ensure that reported
incidents are addressed and that reasonable steps are taken to prevent similar incidents in the future.
 Provide resources for training of staff to deal with situations of workplace abuse when developing budgets
and work schedules.
 Ensure that employees are adequately trained and able to perform risk assessments and incident
investigations so situations of workplace abuse can be prevented or reduced.
 Ensure that regular hazard/risk assessments are conducted to identify potential situations that could lead to
abusive acts.
 Ensure all work is planned and performed in such a manner as to minimize potential situations where
workplace abuse could occur.
Joint Health & Safety Committee must:
 Review workplace abuse incidents, as referred by Human Resources, and make recommendations within the
scope of the Health & Safety Committee mandate for corrective measures to minimize recurrence of
incidents.
 Make recommendations to the Health and Safety Coordinator to control or eliminate areas of high risk for
workplace abuse.
 Review the Respectful Workplace Environment Policy and Procedures periodically to ensure that the Policy
and Procedures are current and relevant.
Health and Safety Coordinator must:
 Upon referral from Human Resources, ensure that appropriate mechanisms and processes are in place both
to prevent and to respond to incidents of abuse.
 Implement and administer this Policy within the scope of the health and safety.
 Investigate all reported cases, as referred by Human Resources, of workplace abuse incidents with the
employee involved, the Human Resources Manager, the Supervisor and the Senior Manager and make
recommendations for corrective measures to minimize recurrence of incidents within the scope of health and
safety.
Human Resources Department must:
 Review all incidents with the Chief Administrative Officer.
 Periodically update and verify the implementation of policies and procedures to assist employees in dealing
with workplace abuse, and report or make recommendations to the Chief Administrative Officer.
 Ensure that the Health and Safety Coordinator is provided with adequate resources to ensure this Policy and
procedures are implemented.
 Ensures that employees are provided with resources and support services to address any assistance through
January 12, 2016 Committee of the Whole 1 p.m.
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the Employee Assistance Program, or other sources.
Chief Administrative Officer must:
 Approve and implement any procedures relative to this Policy.
 Consider issues relating to workplace abuse when establishing budgets and policy manuals.
Town Council must:
 Approve by resolution this Policy and any amendments to the Policy.
 Consider the allocation of resources for successful implementation of this Policy in the annual budget
process.

VISION ALIGNMENT:
This policy is designed to foster a respectful and supportive workplace environment, and to set out the
structures and guidelines for the prevention and management of harassment and abuse in the workplace, and
enhance awareness of the rights and responsibilities of individuals who are subject to, or who become aware of,
situations involving abuse in the workplace.

This policy rescinds Policy 207-90, Sexual Harassment policy dated April 24, 1990.

Chief Administrative Officer

Mayor

TOWN OF CANMORE
WHERE THERE IS ANY CONFLICT BETWEEN THE POLICIES ADOPTED BY THE TOWN OF CANMORE AND THE POLICIES SET FORTH IN A
COLLECTIVE AGREEMENT ADOPTED BY CUPE LOCAL #37, OR POLICIES SET FORTH IN A STATUTE OF THE PROVINCIAL OR FEDERAL
GOVERNMENT, THE COLLECTIVE AGREEMENT OR THE PROVINCIAL OR FEDERAL STATUTE SHALL SUPERCEDE SUCH OTHER POLICIES.
T.M. Registered Trade Mark
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Council Updates
DATE OF MEETING:

January 12, 2016

Agenda #: E-1

1. Mayor Borrowman
Nothing significant to report this past month.
2. Councillor Seeley
a) Jan 2016, Lamp House Restoration Initiative:
David Evans presented the Lamphouse initiative to Council. It was well received by Council and
has some really good momentum. Three Sisters has contributed $5,000 to the project giving the
fundraising drive with a generous start. A letter of support has been provided by the Town of
Canmore.
b) Dec 17, Canmore Museum and Geoscience Board Meeting:
David Evans and Gerry Stephenson updated and provided additional detail on the Lamp House
including project history and progress to date. Dating from 1916 The Lamphouse of Canmore’s
No. 2 Mine is the last standing original building representative of Canmore’s coal-mining period.
As such, Gerry Stephenson has always felt strongly that “we (the community) have a duty to
ourselves and the people who founded Canmore to preserve it.” Now, a newly formed
committee, struck by David Evans and energetic community backing is making headway. The
committee includes David Evans, Gerry Stephenson, I as the CMAGS board member
representative, Councillor Sandford, Canmore resident Lawrence Christmas. Other dedicated
supporters will be added as interest grows. There has been work done actively researching early
historical background and have uncovered a possible connection between Lawrence Grassi and
the construction of the building. Alberta culture and Tourism has encouraged making a formal
application for designation of the Lamphouse as a provincial historic site. This would open the
door to government funding for restoration and maintenance of the building. The document is
almost ready to submit. It is also important to seek and receive 1) approval from the owners of
the Three Sisters lands (1712841 Alberta Ltd.) granting public access for restoration work and
subsequent use as an exhibit space and 2) support and substantial funding for the project.
The building itself is in a dire state and may survive only one or two more winters as a standing
structure. Following designation it would undergo an engineering study and recommendations
to save and protect exposed wood frames and rockwork with a structural envelope. The
committee has already identified a local Canmore engineer and historical stonemason from Banff
who could do this work. Following designation, funding for restoration and upkeep would be
sought from various sources. An envisaged spring 2016 fundraising campaign would cover
protective measures to be put in place for Winter 2016-17.
Subsequent discussion of CMAGS role in the initial restoration and ultimate operation of the
Lamphouse as a historical community asset.
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c)
d)
e)
f)
g)

New Board Member: David Evans was accepted as a new CMAG’s Board Member. Welcome
David!
Bowda Christmas Lunch - Attended
Banff Canmore Community Foundation – Attended new Banff Ave location Open House
Canmore Lodge – Met with YWCA representatives to discuss possibilities utilizing the Canmore
Lodge to potentially provide affordable rental solutions in Canmore at the Lodge.
Attended day long information and training session for the Subdivision Appeal Board.
A Mountain Arts Christmas - Attended

3. Councillor Sandford
a) SDAB
 Attended 1/2 day SDAB Training session, presented by Municipal Affairs in conjunction
with Canmore/ Banff SDAB members , and Planning staff.
b) EARC Meeting
 Election of Chair and Vice Chair • Chair – Rochelle Harding • Vice Chair – Nathalie Cooper
 Climate Change Adaptation Planning and Compact of Mayors • Reviewed and discussed
presentation to Council from December 1, 2015
 M. Watt highlighted the Small Steps Campaign and encouraged EARC members, and others,
to enter their Small Steps @ http://biosphereinstitute.org/small-steps/ (as Mayor
Borrowman has already done).
 Discussed the proposed EIS policy in draft Municipal Development Plan (MDP).
 Clarification of scope of input from EARC regarding EIS reviews.
c) Bow Valley Waste Management Commission:
 Organizational meeting was held to elect new Officers - Chair Paul Ryan, Vice-Chair Vi
Sandford.
 Insurance adjusters have reviewed the fire damage and the Commission is now considering
next steps and re-building options.
 ERTS operating agreement has been completed, and the ToC has been forwarded the funds
from the WMAP grant.
d) I also Attended:
 1/2 hour interview with R.C. Strategies re: Recreation Masterplan.
 RRSP Information Session for Town Employees.
 Business After Hours at ArtsPlace
 Eleanor Benham’s Arts Christmas Party
4. Councillor Comfort
No report this month.
5. Councillor McCallum
a) Canmore Community Housing Corporation
 Construction is moving along at McArthur Place with Phase 1 at 55% completion and Phase
2 at 20% completion. We are still looking at Spring 2016 occupancy.
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The Board has finally hired our new Managing Director. Mr. Dougal Forteath will be
joining the organization in February and I can say confidently that the board is very much
looking forward to welcoming him. We will bring him to council early in his tenure and
introduce him. The Chair with the assistance of the staff will be busy getting him settled in
to his new role.
Daily operations continue as usual
December statistics:

b) Bow Valley Regional Housing
 The Board appointed Chair and Vice Chair at the annual organizational meeting. I have been
re-appointed Chair and Grant Canning Vice Chair.
 The Board approved the 2016 budget which will reflect a 5% reduction in municipal
requisitions.
 The This is Home project is at approximately 30% completion.
 December Statistics:
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c) Bow Valley Regional Transit Services Commission
 I defer to Councillor Krausert’s report
d) Other:
 A flurry of Christmas events, fundraisers, potlucks, get togethers, concerts and all around
good cheer!
6. Councillor Krausert
a) Bow Valley Regional Transit Services Commission
 Buses for Canmore Local transit have been ordered, and implementation of the strategy
towards a Fall 2016 start-up is underway.
 An RFP for buses with respect to additional spares to support increased regional frequency
and Banff Local transit will be issued in the near future.
b) Canmore-MD of Bighorn Inter-Municipal Committee
 Nothing new to report.
c) Downtown Canmore BRZ
 The BRZ is exploring refining its strategy direction to better meet the needs of members and
continue to enhance the downtown experience. A strategic planning session was held in
November with an expert from Calgary. Too early to provide specifics as the concepts
identified need to be explored further.
d) Smith Creek Area Structure Plan – Community Advisory Group
 Information is available on the Smith Creek website (http://smithcreekcanmore.ca/),
including the ability to receive regular newsletter updates.
 • Nothing new to report. As reported last time, the next step involves the landowner coming
with a proposed ASP concept plan based upon the feedback it has heard in order to be
reviewed by the advisory group. This meeting was to be held in December, but will be
rescheduled for a later date. Of course, there will continue to be community public
engagement throughout the process in coming up with a proposed ASP that will ultimately
be presented to Council as part of the usual approval process.
e) Canmore Business & Tourism
 Nothing new to report. Next board meeting is January 20th.
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f)

Other
 Continued my commitments on the CCHC hiring sub-committee to hire a new Managing
Director.
 • Attended Subdivision Approval Authority application on December 22nd.

7. Councillor Russell
a) Subdivision Approval Authority met on December 22, 2015, approving an amendment to the
Spring Creek Mountain Village ASP.
b) Bow Valley Waste Management Commission:
 SAEWA waste characterization study to commence is underway.
 There has been a third intrusion activity at the Francis Cooke Landfill site. Security is being
reviewed and go forward is being dealt with by our insurers in conjunction with police.
 Rebuilding is in the planning/discussion stage, and will be influenced by the insurance
review.
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DATE OF MEETING:

January 12, 2016

Agenda #: F-1

A. CAO’s Office
1. CAO
a) Over the last few years, we have been offering formal leadership development to managers,
supervisors and team leads in the organization. At the Town of Canmore, we believe that
leadership comes from all levels of the organization and so in December we launched the next
phase of leadership development and opened it up to all permanent employees who are
interested in developing personal leadership skills. Participation requires a willingness to be
open, a desire to grow as a leader and the time and commitment to attend 3 ½ day sessions as a
group and 4 one hour small group discussion sessions between January and May of 2016.
2. General Manager of Municipal Infrastructure
a) On December 14 Fortis provided the CAO and Infrastructure GM the annual report on the
Fortis Franchise Agreement. There were 70 outages that affected the Municipality year to date
for 2015. A summary of Fortis activity for 2014 is attached to this report.
3. General Manager of Municipal Services
a) Work is underway to review recreation service waivers in the Recreation Department with the
goal of updating to move towards a simpler paperless system.
b) The GM attended the "Rose Campaign" at Banff YWCA on December 03rd. Informative and
well attended by over 100 registrants.
c) On December 04th the GM attended a one day workshop at the Banff Centre to learn about
concepts on "design thinking."
d) We hosted a webinar on December 14th which was attended well from representatives from
CBT, planning, community social development, bylaw on "rebuilding downtown" and learned of
successful revitalization in other places.
e) A meeting with Pond Hockey representatives was held on December 18th to discuss current and
future issues and ideas for support and booking of ice.
f) Fire services is reviewing 6 recommendations recently received from the safety codes system
audit and will prepare a response to address minor items by mid January 2016.
4. Human Resources
a) Health and Safety update: Our WCB premium rate for the past 5 years has been in a surcharge
program with our rates being up to 60% higher than the industry standard. In 2016 we will
receive a 27.5% rate discount from the industry rate. Achieving this discount rate is a result of
reducing the number of workplace incidents, providing timely modified work opportunities, and
overall management of claims. 2011 WCB premium rate was $2.03 per $100 of payroll and in
2016 our reduced rate will be $0.91 per $100 of payroll. Only 10% of Alberta industry will see a
reduction in rates in 2016. Our final charge from WCB will be calculated at the end of 2016
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based on actual hours worked but we anticipate a savings of approximately $20,000. Great work
by all to achieve this excellent rating, led by our Health and Safety Coordinator Jenny Sheppard.
b) Bargaining with both CUPE and IAFF will begin in January.
c) Ceridian has been selected as the vendor for our new Human Resources Information System.
5. Financial Services
a) The finance department is pleased to welcome Joseph Rau to the team as the Asset Management
Coordinator as of January 14. Joe comes to us from an engineering firm in Edmonton where he
worked as a project manager. He possesses a Masters in Design, a Bachelor of Landscape
Architecture, and experience with teaching software and conducting asset condition assessments.
He is excited to be moving to the Bow Valley and embarking upon this new chapter of his
career. I hope you will join me in welcoming him to the Town team.
b) Pet license renewal notices were mailed December 30 to the owners of approximately 800 dogs
whose license is up for renewal in 2016, with payment due February 5. There are currently 1,432
dogs licensed in town, of which 618 are holding three year licenses that are only included in the
annual renewal notification if their license term is up.
c) 1,404 Business Registry license renewal invoices were mailed early in December totaling
approximately $320,000 in fees for 2016, with payment due December 31.
d) The deadline for appealing the 2015 supplementary assessments was December 29 and no
complaints were filed.
e) The January utility billing will be in a new format which includes graphical consumption
information.
f) For many years those who signed up for Pre-authorized Utility Payment (PUP) were required to
state a maximum amount that could be withdrawn. As utility rates have changed over the years
these maximums were reached more and more frequently, thus leaving an unpaid account
balance which was then subject to penalty. Given the volume of customers, accounts whose
billing exceeded the maximum were not always caught ahead of time. In order to avoid this
situation, all PUP customers have been notified that the maximum withdrawal cap has been
removed so that the actual amount of their bill can be withdrawn on the due date.
B. MUNICIPAL SERVICES
1. Community Social Development
a) The 2016 budget included a municipal increase of $36,000 to BVPL which will increase Parent
Link services across the Bow Valley.
g) The Town of Banff approved $125,000 for renovations to expand the current BVPL space at
101 Bear Street. Construction is scheduled to start in the New Year.
h) Bow Valley Early Childhood Development (ECD) Coalition has hired Patricia deBoer as the new
Coordinator. In this role, Patricia will lead the coalition’s activities and continue to bring
community partners together to plan and mobilize action in the important area of early
childhood development.
i) In collaboration with Town of Banff’s FCSS, Ellen Thuringer (BVPL) presented at the FCSSAA
Conference in Edmonton on Nov 26th highlighting the success of the collaborative work
between FCSS and the ECD Coalition.
j) With much success, FCSS hosted a Grand Pen Pal tea and cookie event. The Grand Pen Pals
program matches grade 4 students with a pen pal from their grandparent’s generation. The
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intergeneration connections that are formed are extraordinary. Many Grand Pen Pals even
attended the grade 4’s Christmas concert.
k) On behalf of the Bow Valley Christmas Spirit Campaign, throughout December FCSS collected
Christmas hamper applications, as well as toy and financial donations.
2. Recreation Services
a) Recreation Services applied for and received a grant, in the amount of $7,500, from the Alberta
Winter Games Legacy, through the Canmore Rotary Club. This grant will be used to support
the physical literacy program initiated in 2014, which is reaching all children in the community.
b) The New Peaks of Grassi Gymnasium in the Canmore Recreation Centre is enjoying growing
popularity. It is being used primarily by hockey and figure skating at this time, but is also seeing
use by ski teams.
c) The new walking lane in the Canmore Recreation Centre is also seeing increased use. A program
developed in cooperation with the Primary Care Network is attracting over 20 seniors to use the
track Mondays and Wednesdays.
d) The annual 30/30 Fitness Challenge at Elevation Place kicks off January 11 and runs through to
February 21.
e) RC Strategies, lead consultants on the Recreation Master Plan conducted 32 in-person interviews
in Canmore on December 7 and 8. As of December 21 they report that they have received over
450 mail-out responses; 35 full and partial responses for the online household survey; and 33 full
and partial responses for the group survey. Recreation Services staff have collected over 300
completed paper surveys from Canmore school students.
3. Municipal Clerk/Records
a) We have completed a revision of the Town’s records classification and retention schedule, and
have contracted with a specialized firm to provide legal citations and recommended retention
periods based on regulations and best practices. The final product will be delivered on January
31, 2016, after which we will bring a new records retention bylaw to council for approval.
4. Protective Services
a) The bylaw services team has had great success with addressing some long term parking issues on
Glacier Drive and Elk Run Boulevard. Residents are reminded that public streets are intended
for short term parking (3-5 days) and not long term vehicle storage (weeks on end).
b) There was an upward trend with dog bites in the final quarter of 2015. The vast majority of these
could have been prevented if the owners had kept their dogs on leash. Peace officers would like
to strongly encourage (hey you might even get a free coffee!) residents to have their pets on leash
while off of private property and while at dog off leash parks.
c) In addition to a busy month (final statistics are still being compiled) for calls, the fire-rescue team
assisted the parks team with flooding the pond so that it was open over the holidays.
d) Fire-rescue staff moved back in to the admin offices at the hall at the start of January.
C. MUNICIPAL INFRASTRUCTURE
1. Planning & Development
a) Trail map signage – Wayfinding maps have been installed at 30 locations across the town. Maps
have been updated to include wildlife corridors (improving education/communication as
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identified in the Human Use Management Review), and signage has been designed to match the
new town wayfinding scheme. A further ~20 maps are being designed for installation in winter–
spring. Signage is also being designed for the newly designated South Canmore river trails
(related to another HUMR initiative).
b) Eagle Terrace Conservation site – Working with the Alberta Conservation Association and Parks
Alberta to designate trails in the Eagle Terrace conservation site (north of Benchland
Terrace/Eagle Point/Eagle Heights), and determine which trails to reclaim. Also working on a
signage plan that will be maintain consistency with Town of Canmore and Alberta Parks signage.
c) Trans Canada Trail – TCT is interested in creating a connection between Dead Man’s Flats and
Three Sisters in time for Canada’s 150th birthday celebrations in 2017. We are currently in
discussions with stakeholders regarding trail alignment. If an alignment can be decided on in a
timely fashion, sponsorship of the trail is possible.
d) Volunteer group – Talks have been ongoing to develop a community-based volunteer trail crew.
Discussions have taken place with Friends of Kananaskis, Alberta Parks, Town of Canmore,
Canmore Cycle Culture, Canmore Trail Culture and other independent community members
who are interested in forming a group. Some form of organization should be in place by summer
2016, although exact details have not yet been determined.
2. Engineering Services
a) 2015 project closeout and 2016 project chartering and planning underway. No significant
changes or updates at this time. Happy New Year!
3. Facilities
a) Operations Update
 All operations are functioning well – it is wonderful to be fully staffed for a stretch of time
to catch up and function at optimal capacity!
 The Canmore Recreation Centre experienced a break-in at the end of November. There has
been an increase in this type of activity within the Bow Valley. As a result, we have taken this
opportunity to review our security systems and procedures.
b) Capital Project Updates
 artsPlace: The building continues to function well and nearly all deficiencies have now been
addressed.
 Pool Redevelopment: All interior doors are now in place, which concludes the last primary
deliverable of the project.
 Spatial Needs Study: This study has been awarded to the successful proponent, and the
project is already underway. Data collection is expected early in the new year, and will be
presented to Council in the first half of 2016.
 Emergency Power Switch at Public Works: This project has now been implemented.
 Canmore Recreation Centre Renovation: We received notice from the Federal Government
that we were unsuccessful in our application for $500k from the Canada 150 Community
Infrastructure Program.
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4. Public Works
a) Parks
 Ice rinks: Warm temperatures delayed the ice making process by 2 weeks this year. The
boarded hockey rinks and all turf rinks were opened by December 19th. The Pond will
required 5 days of flooding by the Fire-Rescue department, plus 3-4 days of shaving /
flooding with the Zamboni, for an anticipated opening date of Dec 24th. The normal
opening date for the Pond is between December 15th and 18th.
b) Streets & Roads
 Staff continue to work on paved trails, icy roads, crosswalk access and parking lanes.
c) Solid Waste Services
 Christmas Tree-cycling drop off locations will be set up for December 26th and will be in
place until January 20th, 2016. The 4 locations are:
1) Boulder Crescent Recycling Depot (115 Boulder Cr.);
2) Benchlands Trail (lower parking lot);
3) 17th St & Fairholme pull out; and
4) Quarry Lake parking lot.
Residents are asked to remove all decorations before dropping off their Christmas trees.
The trees are chipped and are used as mulch by the Parks department.
d) Utilities
 Regulatory: No reportable contraventions to report.
 Service Disruptions: There was a sewer blockage at a home on 14th Street. Epcor responded
and had the line cleared within a few hours.
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RELIABILITY RESULTS
& MAJOR EVENTS
FEEDER NAME
118S-2286L
118S-487LW

118S-488LW
FortisAlberta System Average
Canadian Average
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YEAR
2014
2015
2014
2015
2014
2015
2014
2014

SAIDI
0.4
0.18
0.88
0.23
0.52
0.08
2.73
6.41

SAIFI
1.16
0.08
1.38
1.07
1.51
0.04
1.91
2.39
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#

Agenda Item

Resolution

Council Mtg Date Service Area Action Status

307‐2011 Request for Direction – Employee Housing Program

That Council direct Administration to work with CCHC to develop an assessment based policy for the
provision of employee housing.

16‐Aug‐11

P&D

77‐2013

Town of Canmore Property Tax Task Force

16‐Apr‐13

Finance

79‐2013

Town of Canmore Property Tax Task Force

that council accept the report, A Property Tax Policy Framework for the Town of Canmore: Analysis
and Recommendations, for planning purposes and direct administration to craft a tax policy based on
this report.
that council direct administration to conduct a review of classification, assessment use, market
dynamics and tax policies relating to the tourist home residential subclass, visitor accommodation,
and hotel non‐residential sector; and recommend municipal property tax and assessment policies and
regulations for these properties prior to setting tax rates for 2014.

16‐Apr‐13

Planning &
Finance

Last Update
31‐Dec‐15

Tax policy approved by Council on December 15, 2015.

15‐Dec‐15

15‐Dec‐15

On December 15, 2015 administration recommended that this work be carried out in
conjunction with other work addressing the fundamental issue of illegal rentals and
enforcement. The tax policy approved on December 15 maintains the current tax
treatment of tourist homes and visitor accommodation.

15‐Dec‐15

15‐Dec‐15

164‐2013 Review of ESAP

That council direct the Environmental Advisory Review Committee to compile a set of goals and/or
recommend adjustments to current targets, if any required, that would demonstrate Canmore as a
municipal leader with respect to the environment compared with other municipalities and to provide
these suggested goals and/or revisions, if any required, at the next biannual review of the
Environmental Sustainability Action Plan.

6‐Jun‐13

Planning

Workload has pushed this to spring 2016.

31‐Dec‐15

119‐2014 Sustainability Screening Process Revisions

that council direct administration to engage in a process with representatives of the Bow Valley
Builders and Developers Association to develop and/or enhance mutually agreeable policies or bylaws
to achieve all of the Sustainability Screening Process objectives, which policies or bylaws would align
with the new municipal development plan and be presented to Council for approval by June 30, 2016.

5‐May‐14

Planning

31‐Dec‐15

129‐2014 Land Evaluation for Disposition for Potential Revenue and
Affordable Housing

that council direct administration to begin the process for community engagement and an evaluation
of potential of the Fairholme site for future perpetually affordable housing (PAH) Development.

3‐Jun‐14

Planning

The following motion was passed on July 7, 2015: that council direct administration to
implement option 3 as presented in the staff report: to develop policies within the
Municipal Development Plan and Land Use Bylaw that could replace the Sustainability
Screening Process Policy. Since then work has focussed on the MDP. Changes to the LUB
will be a major compenent of anything that replaces the SSR. This could occur in 2016
after the MDP is in place.
Work is currently focused on the Old Daycare Site for PAH. For 2016 the plan is to
proactively rezone this land for appropraite rental housing.

192‐2014 Bow Valley Trail Annual Limits for the Conversion of Visitor
Accommodation Units Policy

that council postpone consideration of the Bow Valley Trail Annual Limits for the Temporary
Conversion of Visitor Accommodation Units Policy until administration returns with a revised policy.

19‐Aug‐14

Planning

Administration had been working with CCHC on this but there were a number of concerns
from CCHC. Work is delayed until a new Managing Director is in place at CCHC. This
initative has not seen enquiries from the public to date and may be less appealing given
the high hotel occupancies this summer.

31‐Dec‐15

233‐2014 Bylaw 2014‐014 Land Use Amendment for Stewart Creek
Residential

that council direct administration to continue to work with the owner of the property and the
Province of Alberta to find a mutually agreeable conservation arrangement to protect the 70‐metre
wildlife corridor buffer along the western edge of the realigned Stewart Creek Across Valley Wildlife
Corridor, and ensure that there is no development of said lands whatsoever beyond that which is
allowed pursuant to Wildlands Conservation zoning, other than a potential future access road to Lots
7 8 and 9
that council direct the Canmore Policing Committee and the Environmental Advisory Review
Committee recommend changes to their mandates.

29‐Sep‐14

Planning

The land owner and the Province are in discussions on mechanisms to protect this land.
The province has reviewed and approved a plan for "Firesmart" vegetation management
in part of the area. This is part of larger discussions on wildlife corridors on the Three
Sisters lands and is unlikely to be resolved until spring 2016 when the other TSMV
corridor discussions finalize.

31‐Dec‐15

that council direct administration to return to council if the Cougar Creek mitigation project is ready
to be awarded but all funding has not been secured.
that council direct administration to amend the Land Use Bylaw to remove the ability for future
mixing of tourist homes, visitor accommodation and residential uses within a single building.

20‐Jan‐15

254‐2014 Committee Appointments

21‐2015

Cougar Creek Hazard Mitigation

157‐2015 Tourist Accommodation Options

158‐2015 Tourist Accommodation Options

159‐2015 Tourist Accommodation Options

160‐2015 Tourist Accommodation Options

184‐2015 Engaging the Taxi Industry

234‐2015 Municpal Development Plan (MDP) Review Schedule

235‐2015 Municpal Development Plan (MDP) Review Schedule

237‐2015 ATCO Franchise Agreement

238‐2015 Fortis Franchise Fee
294‐2015 Calgary Regional Partnership

21‐Oct‐14

Council approved a new EARC terms of reference on November 17, 2015 and and new
Protective
Services and Policing Committee Bylaw on December 15, 2015.
Planning
Engineering

31‐Dec‐15

15‐Dec‐15

26‐May‐15

Planning

May form part of a LUB amendment in the summer of 2016, after the MDP is adopted as
there will likely be more extensive LUB amendments at that time.

31‐Dec‐15

that council direct administration to undertake a public consultation process to determine if the Land
Use Bylaw should be amended to allow residential dwellings to be used for short‐term/tourist home
rentals subject to clear regulations.
that council direct administration to explore the implications of taxing all tourist homes at the same
rate and report back with an evaluation of options.

26‐May‐15

Planning

May form part of a LUB amendment in the summer of 2016, after the MDP is adopted as
there will likely be more extensive LUB amendments at that time.

31‐Dec‐15

26‐May‐15

Planning

31‐Dec‐15

that council direct administration to explore a new approach for licensing and permitting tourist
homes, and determine resource and budget requirements to proactively undertake bylaw
enforcement of illegal short‐term rentals.
that administration be directed to engage the taxi industry, research best practices and report back
to council by June 30, 2016 with options and recommendations regarding any measures that could be
taken by the Town to enhance safety, professionalism and sustainability of the taxi industry. This
resolution is subject to approval of any related financial implications as contained in the proposed
2016 Operating Budget.

26‐May‐15

Planning

30‐Jun‐15

Protective
Services

Tax policy options in regards to Tourist Homes were discussed at the September COW. A
Tax Policy was approved in December that maintained the status quo for Tourist ahome
taxation.
Initial administrative meetings have occurred with Planning, Finance and Bylaw staff
regarding moving forward with a licensing process for Tourist Homes. Resources are not
available to adequately address this resolution in 2016.
$20,000 included in the 2016 operational budget (bylaw services) for this review.

6‐Oct‐15

Planning

Summary of MDP input presented at the December 8, 2015 committee of the whole
meeting. A special meeting of council was held on Dec 15th to receive council input to
the draft MDP.

8‐Dec‐15

6‐Oct‐15

Planning

A special meeting of council was held on Dec 15th to receive council input to the draft
MDP. First reading is currently scheduled for January 26, 2016.

31‐Dec‐15

6‐Oct‐15

GM MI

ATCO Gas Franchise Bylaw given first reading on November 3, 2015. Second and Third
reading are scehduled for Jan 19, 2016

31‐Dec‐15

6‐Oct‐15
17‐Nov‐15

GM MI
CAO

Notice of Fee increase was provided to Fortis. Increase effective in 2016.
Notice was been provided on November 22, 2015

31‐Dec‐15
31‐Dec‐15

that council direct administration to consolidate the Municipal Development Plan feedback from the
three public open houses, the on‐line survey, and other written submissions and organize a special
meeting of council before Christmas break to discuss the public feedback and to allow council to
provide their input to the draft Municipal Development Plan prior to first reading
that council direct administration to incorporate council direction into the draft Municipal
Development Plan and bring it back for first reading in early 2016 with a public hearing to follow in
the first quarter of 2016 and specific dates for second and third reading to be scheduled after the
public hearing.
that council direct administration to commence the renewal process for a Utility Franchise
Agreement with ATCO Gas with terms and conditions as set out in the report. Further, that council
direct administration to set the 2016 ATCO Gas Franchise Fee at 27%.
that council direct administration to set the 2016 Fortis Franchise Fee at 10%.
that council direct administration to provide notice to the Calgary Regional Partnership of its intent to
withdraw its membership from the CRP effective April 1, 2016
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DATE Complete

Awaiting arrival of new CCHC managing Director. Plan is for mid 2016 completion.

15‐Dec‐15

15‐Dec‐15

31‐Dec‐15

28‐Sep‐15

15‐Dec‐15

31‐Dec‐15
22‐Nov‐15
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295‐2015 Deadman’s Flats Area Structure Plan Mediation

Bylaws under consideration
Bylaw 2015‐19 Land Use Bylaw Amendment Peaks of Grassi
Bylaw 2015‐23 ATCO Gas Franchise Agreement

Resolution

Council Mtg Date Service Area Action Status

Last Update

DATE Complete

31‐Dec‐15

10‐Dec‐15

Moved by Mayor Borrowman that council approve the filing of an appeal to the Municipal
Government Board in response to the MD of Bighorn’s decision to approve the Dead Man’s Flats Area
Structure Plan on the grounds that the ASP, if implemented, will have a detrimental effect on the
functionality of the critical wildlife corridor link between the Wind Valley Regional Habitat Patch and
the Bow Flats Regional Habitat Patch that Canmore has worked to establish and maintain and forms
part of the Town’s statutory plans

17‐Nov‐15

CAO

1st reading passed October 20, 2015. Public hearing held November 24. Second and third reading
scheduled for January 19, 2016.
1st reading passed November 3, 2015. Second and third readings scehduled for January 19, 2016

20‐Oct‐15

Planning

31‐Dec‐15

3‐Nov‐15

GM MI

31‐Dec‐15
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H-1

CRP Board of Directors Council Update
Date:
Location:

AGENDA PACKAGE:

November 20, 2015
Four Points Sheraton, Calgary

CRP Board Agenda Package November 20 2015

OPENING ITEMS

The following Minutes were approved as presented in the agenda package:
o September 18th Board Minutes
o October 14th Special Board Minutes
o November 4th Special Board Minutes

PRESENTATIONS

Malcolm Bruce, CEO, and Neal Sarnecki, Manager of Regional Projects, attended the November
20th meeting and presented to the Board on how the Capital Region Board works as a legislated
body. A copy of the presentation has been posted to the CRP website:
Capital Region Board Presentation to CRP Board
The Board also received the following presentations from CRP Staff:
Regional On-It Transit Marketing Presentation
Transportation & Logistics Content Marketing ROI Update
Calgary Region Day Trips ROI Presentation

DECISION ITEMS
Election of Executive Officers
The Board unanimously approved the recommendation of Executive Committee to
postpone the election of Executive Officers as a result of the recent announcement by the
Government of Alberta that the CRP will be evolving to a Growth Management Board. The
election will take place at the March Board meeting, following consultations with the
Government of Alberta to determine CRP’s mandate, membership and governance.

INFORMATION ITEMS
Quarterly Report
The second quarter budget report for the period April 1-September 30 2015 was reviewed
by the Board. The $3,000,000 core grant and a matching grant of $424,100 have been approved
by Municipal Affairs, and CRP is currently awaiting receipt of the 2015/16-grant money,
anticipating receipt of the entire $3,424,100 shortly. The Quarterly Report was accepted for
information. Additional details can be found in the Agenda Package.
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COMMITTEE UPDATES
Economic Prosperity – Broadband:
Chair Robertson advised the Committee is moving forward with a Broadband scoping study
in January (when all funding is confirmed). Some municipalities are now in discussions with Axia.
At this time, committed seed money is $15k from CRP; $5k from Okotoks; $8k confirmed from
Bow Valley College; and hoping to hear on $10k from City of Calgary IT. A request has been
submitted to the new Ministry of Economic Development and Trade for remaining $12k - and
will report to the Executive Committee in January to confirm and begin. All are enthusiastic.
CMP Implementation & Regional Servicing – see attached.

UPCOMING MEETINGS
CRP BOARD RETREAT
February 5th-7th in Banff
CRP BOARD MEETING
Friday March 18th, 2016
8:30 AM to 3:00 PM, Four Points Sheraton
COLLABORATE TO COMPETE
Metropolitan Regions: Driving the Global Economy
June 2nd, 2015, The Metropolitan Entertainment Centre, Winnipeg

*NOTE: The Council Updates are not intended to replace the meeting minutes. The Updates
provide a summary of the Board meeting.
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UPDATE TO THE BOARD:
CALGARY METROPOLITAN PLAN IMPLEMENTATION & REGIONAL
SERVICING
Steering Committee met October 22, 2015. Presentations including:
•
Ecological Data Update and Conservation Plan
o Anticipated completion Spring 2016
o Project team will be meeting with individual municipalities to further
advance the project.
•
CRP Administration provided an update on 2016 / 2017 work plan and
ongoing projects including overview of the Assertive Public Advocacy
approach.
•
The ALCES Group provided an overview of the findings of a research
initiative that will appear in the International Society of City and
Regional Planners. The article explores modeling of the Calgary
Region based on status quo development, and development under the
Calgary Metropolitan Plan.
•
The afternoon consisted of the Cost of Growth workshop. Participants
discussed the project purpose and direction the project could go.
Other updates include:
•

Chestermere is working through their approval process for a new
Municipal Development Plan. Included in the plan will be their Regional
Context Statement which will be considered by the Executive
Committee and Steering Committee in the fall.

•

The population projection work is nearing completion and the ASP
Capacities report is being finalized. Both pieces of information will be
circulated to Municipalities for confirmation in the early fall.

•

The Food Secure project will be completed over the next month with
information being distributed to municipalities.
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