TOWN OF CANMORE
AGENDA
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, May 10, 2016 at 1:00 p.m.

1:00

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the May 10, 2016 Committee of the Whole Meeting

1:00 – 1:20
1:20 – 1:40
1:40 – 2:00
2:00 – 2:20

B. DELEGATIONS
1. Megan Stuart, Bow Valley Immigration Partnership
2. Jeannie Godfrey, Bow Valley Settlement Services
3. Canmore Community High School Chicken Proposal (verbal presentation)
4. EPCOR 2015 Performance Review

2:20

C. MINUTES
1. Minutes of the April 12, 2016 Committee of the Whole Meeting

2:20 – 2:30
2:30 – 2:50

D. STAFF REPORTS
1. National Climbing Competition Update (verbal presentation)
2. Open Space and Trails Plan Update

2:50 – 3:00

BREAK

3:00 – 3:45

3. Accessory Suites Incentives Program

3:45 – 4:00

E. COUNCILLOR UPDATES
1. May 2016 Councillor Updates

4:00 – 4:15

F. SERVICE AREA REPORTS
1. May 2016 Service Area Reports

4:15

G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of April 19, 2016

4:15

H. BOARD AND COMMITTEE UPDATES
1. Bow Valley Regional Housing Bulletin – May 2016

4:15

I. ADJOURNMENT

Agenda prepared by: Cheryl Hyde, Municipal Clerk
Page 1 of 1
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PRESENTATION BRIEFING
Subject: Bow Valley Immigration Partnership
Presented to: Town of Canmore Council

Date: May 10, 2016

Submitted by: Meagan Stewart, Bow Valley Immigration Partnership

RECOMMENDATION
That Council accept this report as information.
BACKGROUND
Reason for Report
To update council on the activities of the Bow Valley Immigration Partnership.
Summary of Issue
Background Concepts & Terminology:
The process through which immigrants and newcomers become full participants in a new country or
community is described in phases, beginning with settlement, or the meeting of basic needs such as
shelter and employment. Integration, the final stage, is described as a two-way process because in this
stage the newcomer fully participates and is fully included in the receiving community. For
integration to be successful, both the newcomer and the established community must adapt.
Project Background:
In 2008, the Town of Canmore’s FCSS department, together with the Town of Banff FCSS, Bow
Valley College, Canadian Rockies Public Schools, and the Banff Lake Louise Hospitality Association
began planning together to respond to changing immigration patterns in the region. They first
obtained support for Temporary Foreign Workers, then for Permanent Residents. Temporary
Foreign Worker Support Services and Settlement Services in the Bow Valley provide direct service
delivery for foreign workers and immigrants, as well as some community outreach.
These partners recognized that integration is not something that can be achieved by one agency.
Instead, it requires the commitment and cooperation of the whole community. In February 2014,
support for this community collaboration piece was obtained when Immigration, Refugees, and
Citizenship Canada (IRCC) funded the Bow Valley Immigration Partnership (BVIP).
By the time BVIP was formalized, the Bow Valley was recognized as a Canadian hot spot for
immigration, with foreign-born residents comprising at least 27% of the permanent population in
Banff and about 20% Bow Valley wide. Between 2007 and 2014, the number of English language
learners in the Canadian Rockies Public School District increased from 35 to 272.
In Canmore, the 2011 National Household Survey indicated that 17% of the permanent population
was born abroad, which is just under the provincial average. However, as immigrants move from
temporary to permanent residency in the Bow Valley and bring over or start families here, they tend
to look for long term housing throughout the Bow Valley. For that reason, we should expect that
the increase in immigration that is so apparent in Banff will increasingly be noticed in Canmore.

Local Immigration Partnerships (LIPs):
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BVIP is one of more than 50 Local Immigration Partnership initiatives funded by Immigration,
Refugees, and Citizenship Canada to support community-level planning around immigration. First
piloted in Ontario in 2008, LIPs provide indirect services to support settlement & integration by
increasing community awareness of immigrant needs through research and outreach, helping to
coordinate services, and engaging a wide-range of community stakeholders in strategic planning to
support integration. The model is flexible to allow organizers to respond to local needs and
priorities. When BVIP was launched in 2014, it was the second Local Immigration Partnership in
Western Canada, but LIPs can now be found from coast to coast.
Vision and Mission:
BVIP was created to ensure a healthy and vibrant community by promoting immigrant participation
in the social, economic, and civic life of the Bow Valley from Lake Louise to Kananaskis, including
western M.D. of Bighorn.
Vision: The Bow Valley values diversity and supports the inclusion and integration of all residents.
Mission: to educate, collaborate, and bridge community.
Funding:
BVIP is externally funded by Immigration, Refugees, and Citizenship Canada (IRCC) at no cost to
the Town of Canmore. The Town of Canmore and other partners provide in-kind contributions of
staff time to participate in the BVIP meetings and meeting space. The Town of Banff is the fiscal
agent for the contract with IRCC.
BVIP is currently funded until March 31, 2017. Review of a three year funding proposal submitted
in summer 2015 has been delayed due to IRCC staffing needs related to Syrian refugee resettlement.
Membership & Outreach:
Collaboration is the foundation of the LIP model. Engaging a wide range of stakeholders advances
our goal of supporting the community’s desire to welcome immigrants as well as its capacity to do
so. Our partners were involved in the research for and development of our integration strategy and
both oversee and contribute to its implementation.
Our council includes Town of Banff, Town of Canmore, Bow Valley College, Canadian Rockies
Public Schools, Banff Lake Louise Hotel Motel Association, Settlement Services in the Bow Valley,
Banff Ministerial Association, Job Resource Centre, Alberta Health Services, Alberta Parks,
Canmore Hotel and Lodging Association, and Parks Canada (currently vacant).
Drawing on their lived experiences as immigrants to the Bow Valley to advise the council is our 15
person Immigrant Advisory Group. This diverse group of volunteers is highly engaged and was
active in the development of the integration strategy. A chairperson from the Immigrant Advisory
Group sits on the BVIP council.
Four ad-hoc working groups helped develop and are guiding the implementation of our strategic
plan. These include representatives of the BVIP council and Immigrant Advisory Group, as well as
employers, non-profits, municipal representatives, community organizations, and interested
members of the public.
Bow Valley Immigration Partnership
Report to the Town of Canmore
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This year, our more than 40 members contributed 445 volunteer hours and over 750 of partner
agency hours in council and working group activities.
Over 600 Canadian-born and foreign-born residents were consulted in the development of the
2015-2018 Integration Strategy. Outreach to the wider community is ongoing through community
consultation events, surveys, social and print media, appearances at community events, meetings
with organizations and employers, and presentations. In the past 12 months, bvipartnership.com and
meetthelocals.ca have received 2056 unique visitors.
2014 Integration Assessment:
In 2014, BVIP completed a review of the status of integration in the Bow Valley. Indicators in 17
areas of community life were considered using information from Statistics Canada, existing
community reports, key informant interviews, notes from community consultation events, and
anonymous surveys of 145 foreign-born and 168 Canadian-born residents.
Among other findings, 40% of foreign-born survey participants told us they had experienced
discrimination in the valley and only 75% agreed with the statement “I feel like I belong in the Bow
Valley.” In the same survey, only 31% of Canadian-born respondents said they felt immigrants and
long term residents are connecting with one another. However, 85% of foreign-born residents told
us they feel welcome here and commenters expressed appreciation for the warmth and friendliness
of Canadian-born residents.
Results from the study were published in the 2014 Integration Assessment report which was used by
the BVIP Council and Immigrant Advisory Group to help identify strategic priorities.
2015-2018 Integration Strategy
The 2015-2018 Integration Strategy was drafted by BVIP’s Council, Immigrant Advisory Group,
and thematic working groups and presented for public input in Banff, Canmore, and online.
The 2015-2018 Integration Strategy was finalized in May 2015. It reflects the following priorities,
which were identified as some of the most pressing integration challenges in the valley and areas
where our partners can make a difference:






Building social connections & promoting welcoming attitudes
Improving education & language learning
Creating inclusive workplaces
Promoting civic & political participation
Improving immigrant access to housing information and sharing information on the housing
needs of immigrants

2016-2017 Major Projects:
Some of the projects BVIP is working on this year include:
 Inclusion Charter (pilot) – A program designed to help employers support their foreign born
employees. Includes a statement of principle, resources to improve integration, and a list of
straightforward actions that service providers have identified as key to helping newcomers
settle and integrate. Employers will be asked to commit to 5-15 actions and offered support
Bow Valley Immigration Partnership
Report to the Town of Canmore
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over a six month period. Employers who fulfil their commitments will be issued certificates
and publicly recognized as Inclusion Champions.
Adult Learner Needs Assessment – A community-based study of the needs of English
language learners, literacy learners, and underemployed adults, as well as labour market
opportunities. Implemented in partnership with the Bow Valley Learning Council and Bow
Valley College. The goal of this study is to improve adult learning programming with special
consideration for vulnerable populations.
#MeetTheLocals Campaign – A print and social media campaign aimed at promoting
welcoming attitudes by challenging stereotypes and celebrating our diversity. Photos and
stories of locals from all over Canada and all over the world are shared on Instagram at
@bowvalleylocals, on Facebook at /humansbowvalley, and at www.meetthelocals.ca The
goal is for Bow Valley locals to share their own stories and use the hashtag #meetthelocals
to express pride in the diversity of our community.
Syrian Refugee Resettlement – Coordinating services and helping to plan the arrival of 1-2
privately sponsored families. Planning for possible secondary migration of refugees who first
arrived in larger centres.
Welcome Bow Valley Portal – Developing website and/or brochure to act as a ‘one stop
shop’ for newcomers to the area.
Employment Standards Education Campaign – With support from employers and other
organizations, sharing information on labour standards in Alberta.
2017 Celebrations – Supporting event programmers to ensure 2017 events are inclusive and
promoting welcoming and inclusion as event themes. Working with the Town of Canmore
Arts and Events to create an exhibit of objects, photographs, and stories that celebrate
historical and modern acts of welcoming in the Bow Valley.
2017 Integration Assessment – Revising the scorecard used in 2014 and surveying the
community to find out whether or not we’ve made a difference.

For a full list of projects, please see attached work plan.
CONCLUSION
The goal of integration is that all residents can participate and contribute to the economic, civic, and
social life of a community. The achievement of this goal means an economically and socially
prosperous Bow Valley now and in the future.
Municipal leadership in ensuring communities are welcoming has been identified as a best practice
for integration. This leadership also aligns with the principles expressed in the International
Convention on the Elimination of All Forms of Racism, the Canadian Charter of Rights and
Freedoms, the Canadian Human Rights Act, the Canadian Multiculturalism Act, and the Alberta
Human Rights Citizenship and Multiculturalism Act.
The Town of Canmore Council in particular plays a vital role in promoting integration. As decision
makers, Council can encourage administration to employ an inclusion lens when developing policies,
programs, and communications materials. As individual leaders, Council can promote welcoming
messages, dispel myths and misconceptions, and encourage organizations to connect with BVIP for
assistance engaging newcomers. By sharing observations with BVIP about what is and is not
working about integration, Council can help address emerging needs.

Bow Valley Immigration Partnership
Report to the Town of Canmore
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ATTACHMENTS
Integration Strategy 2015-2018; 2016-2017 Work Plan; Integration Assessment 2014
Submitted By:
Meagan Stewart
Bow Valley Immigration Partnership (BVIP) Coordinator
Banff Town Hall, 110 Bear Street
Box 1260, Banff, Alberta, Canada T1L 1A1
P 403.431.0705 F 403.762.1264
bvip@banff.ca
www.bvipartnership.com
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Attachment 1
Integration Strategy Priority
Area:

Q1

Q2

Q3

Q4

April‐June

July‐Sept

Oct‐Dec

Jan‐Mar

Council, IAG, working group
member evaluation
Integration Assessment
scorecard revision

Priority Deliverable(s)

All member forum

Integration Assessment
scorecard revision

2017 Integration Assessment
preparation

Organizational
Strength

2017 Integration Assessment
launch

2017‐2018 work plan; funding
proposal prep

2017 Integration Assessment (report to be completed
Q1 2017‐2018)

Ongoing: new member outreach; Aboriginal community outreach

Adult learner needs
assessment implementation

Education &
Language Learning

Employment

Adult learner needs
assessment implementation

Adult learner needs
assessment final report &
action planning

Adult learner needs
assessment action planning

Young learner needs
assessment planning

Young learner needs
assessment planning
1) Adult learner needs assessment 2) Young learner
needs assessment planning

English language learning
resources brochure (partner
project)

Summer Ell/Pysical Literacy
program (partner project)

Partner collaboration to plan
for CELPIP/IELTS preparatory
program (partner project)

Partner collaboration to plan
for CELPIP/IELTS preparatory
program (partner project)

Inclusion Charter pilot

Inclusion Charter pilot

Inclusion Charter 2017
planning

Inclusion Charter 2017
planning

Employment standards
adherence surveys

Employment standards
adherence surveys

Employment standards
education campaign

Employment standards
education campaign

1) Inclusion Charter, 2) Employment standards
education campaign, 3) Problem solving learning
series for newcomers

Problem solving/self‐advocacy Problem solving/self‐advocacy Problem solving/self‐advocacy
PD program planning (partner PD program planning (partner PD program implementation
program)
program)
(partner program)
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Inclusion Charter ‐
implementation with
municipalities

Inclusion Charter ‐
implementation with
municipalities
Involving Immigrant
Volunteers workshop for non‐
profits/community groups

Civic & Political
Participation

Being Heard learning series
planning (partner project)

Planning for #MeetTheLocals
event

Planning for #MeetTheLocals
event

Being Heard learning series
launch (partner project)

1) Being Heard learning series (partner project), 2)
#MeetTheLocals campaign

IAG‐run #MeetTheLocals
event

Ongoing: #MeetTheLocals, immigrant award nominations

Multicultural marketing
workshop

Ways to build a welcoming
community poster distribution

Mythbusing education
campaign

Mythbusing education
campaign

Social Integration
Welcome portal planning

Toolkit for planning inclusive
events development

Toolkit for planning inclusive
events development

Planning for #MeetTheLocals
event (IAG)

Planning for #MeetTheLocals
event (IAG)

Welcome portal planning

Welcome portal launch

1) Welcome portal/website 2)Canada 2017 ‐
promoting & supporting '150 Years of Welcoming'
theme for programs & events 3) #MeetTheLocals
implementation

IAG‐run #MeetTheLocals
event

Ongoing: Outreach via community events (i.e. Canada Day)
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IAG meetings with housing
planners

IAG meetings with housing
planners

Housing

immigrant focus group event

1) Housing planner consultation with Immigrant
Advisory Group & immigrant focus group, 2) Revised
statement on housing needs of immigrants

Ongoing: Outreach to housing planners via personal meetings, attendance at housing planning events, and sharing of
statement on housing needs of immigrants

Syrian refugee resettlement ‐ Syrian refugee resettlement ‐
service coordination support service coordination support

Emerging Needs

Planning for mental
health/stress support for
newcomers

Planning for mental
health/stress support for
newcomers

Ongoing: monitoring of emerging needs through members and community outreach
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TO:

Briefing

Committee of the Whole

SUBJECT:

Settlement Service in the Bow Valley

SUBMITTED BY:

Jeanie Godfrey, Settlement Services Supervisor, Town of Banff
Tara Gilchrist, FCSS Supervisor

PURPOSE:

To provide information to Council on Settlement Services’ programs
throughout the Bow Valley coordinated by the Town of Banff’s
Community Services department in direct partnerships with Canmore
FCSS, Canadian Rockies Public School (CRPS) and Our Lady of the Snows
Catholic Academy

BACKGROUND/HISTORY
The Settlement team delivers free and confidential services across the Bow Valley from Lake Louise to
Kananaskis providing direct services to Permanent Residents of Canada, Live-in Care Givers, Refugees, and
TFWs transitioning to permanent residency. Settlement also works in collaboration with both school
divisions to provide in-school support and services to school administration, staff, immigrant parents and
students, as well as support to community agencies, institutions, and employers to ensure the best outcomes
for the immigrant community.
Traditionally, the Bow Valley had seen workers aged 18-25 from the UK, Australia and Europe whose
motivation was mainly travel and adventure experiences. Due to government programs such as the
Temporary Foreign Worker Program introduced to meet Canada-wide labour shortages, the Bow Valley
began to see workers aged 25-45 from the Philippines, India, Jamaica, and Mexico among other counties with
a focus on economic advancement along with a desire to seek permanent residency.
Since 2008, the Town of Banff through the Community Services department has collaborated with Canmore
FCSS, schools, employers, agencies, and immigrants to monitor trends, identify needs, and plan action around
settlement in the Bow Valley. In July 2010, funding for Bow Valley support for Temporary Foreign Workers
was secured and this 1FTE position continues to support the needs of TFWs across the Bow Valley with
provincial funding until March 31, 2017.
In September 2011, funding was secured from Citizenship and Immigration Canada (CIC) for a one year pilot
program to support Permanent Residents of Canada with 1.5 FTE staffing. Annual outputs were met in just 6
months, and extended funding was secured with increases in scope, staffing, and programming. Since its
inception, the Settlement Services program has continued to grow to 4.2 FTE with current funding secured
from Immigration Refugees and Citizenship Canada (IRCC - formally CIC) until March 31, 2017. Review of
three-year funding proposals across Canada have been delayed due to IRCC staffing needs related to Syrian
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refugee resettlement. However, Settlement Services in the Bow Valley, being only one of two in the country,
was able to secure increased funding to respond to priority needs for counselling (in-depth family needs
assessments and assisted referrals to agencies and their processes) and to hire a new Community Connections
Coordinator position (currently recruiting) that will enhance connections to our communities for all
newcomers - immigrant and non-immigrant.
From program outset, it was determined that immigrant support concentrated exclusively in Banff would not
best serve the needs of immigrants, and consequently funding requests have been for Bow Valley wide
support. While the program is housed out of the Town of Banff, strong partnerships with the Town of
Canmore and the school divisions have been integral to ensuring cohesive service delivery throughout both
communities.
PROGRAM DETAILS
With TFWs being successful in gaining permanent residency status and many bringing their families to the
Bow Valley, the needs in our communities have changed. The schools have seen an increase in English
language learners (ELL). Banff schools’ ELL population has risen from 10% in 2009 to over 35% in 2016.
Canmore schools have seen steady increases and with more regional transit and housing opportunities, this
number is expected to continue to rise.
Settlement Services is an extremely busy program delivering support across the valley in the form of needs
assessments, information and orientation, as well as referrals through individual, group and workshop
sessions and presentations. Programming is provided in Canmore, as well, clients are provided with free
transit to attend any sessions conducted outside the community.
Outputs for fiscal year April 2015/March 2016:
- 663 Unique Clients from over 52 different countries
- 1891 Service Contacts with Clients
- 75% of Clients reside in Banff, 20% in Canmore, 5% in Kananaskis
- 91% of Clients gain Permanent Residency status through the Economic immigration stream
- 4.6 years is average time of family separation for Settlement clients before reunification of parents
and children
- 64% of Clients come from Philippines, 11% from India, 5% from Japan
- 66 Workshops delivered to 1249 clients
- 100+ community participants at cross cultural workshops including Syrian refugee project, volunteer
organizations and employers
- All Program Outcome statistics’ (see below) average is 90+% achieved
- Top 4 areas of support: Education, Health, Community Connections, Family Reunification
- Facebook posts reaching over 3000 people
Settlement Services in the Bow Valley’s objective is to connect immigrants and community for successful
settlement and enhance participation in an integrated Bow Valley.
Program Outcomes:
-Cohesive support services for Permanent Residents, Live-In Care Givers and Refugees
-Immigrants have increased awareness of support programs and community information
-Immigrants have increased knowledge and skills to aid their settlement and integration
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-Community has increased knowledge of immigrants, their settlement needs, and strategies of support
-Immigrant parents and students have orientations and comprehensive support within the schools
-Cross cultural understanding is increased throughout the community
The settlement team continues to see the positive impact that services have on individual clients. In response
to emerging and ongoing trends, services offered by our team continue to be expanded and adapted in order
to provide clients with the best information and services to ensure the most positive settlement outcome
possible.
Aside from the direct client support, Settlement Services is heavily involved in many collaborative interagency
activities involving the wellbeing of immigrants in the communities of Canmore, Banff, Lake Louise and
Kananaskis to increase understanding of immigrant clients and their settlement needs, and to improve
strategies of support. Comprehensive, collaborative, integrated support of newcomers is a primary goal of
local service providers and Settlement Services remains an integral part of that process.
Settlement Services could not be as effective with programming without the involvement of the Town of
Banff and the Town of Canmore as municipal support for our program is extensive at every level. The degree
of awareness of the settlement program by Banff town staff is very high and it is our desire to continue to
build awareness of this program within the Town of Canmore. Access to the town councils in Banff and
Canmore allows an opportunity to update council and municipal staff on programming, and to ensure the
needs of newcomers in the community are heard and known at the municipal government level.
FINANCIAL IMPACTS
Settlement Services is externally funded by Immigration, Refugees, and Citizenship Canada (IRCC). All
program cost are covered by this funding. The Town of Banff, Community Services department, is the fiscal
agent and manages this project as the highest client use is in Banff. The Town of Canmore, the Canadian
Rockies Public Schools, and OLS are integral partners and provide input for strategic direction and support
to the program’s delivery, as well as in-kind contributions of time, space, and marketing avenues.
TFW support is externally funded by the provincial government. Calgary Catholic Immigration Society
(CCIS) is the fiscal agent; however, the local program is housed at the Town of Banff, in partnership with
The Town of Canmore and delivers programming throughout the Bow Valley. The Settlement Services’
Supervisor also oversees this program, and both the Settlement and the TFW programs work in close
collaboration to ensure cohesive support for all workers and permanent residents.
STAKEHOLDER ENGAGEMENT
The Settlement program is built around stakeholder engagement. The Annual Work Plan is informed by
partner and agency input as well as client evaluations with regular check in points to ensure program is
meeting the emerging and ongoing needs of the community.
STRATEGIC ALIGNMENT
Canmore’s services and programs respond to the aspirations of its residents and visitors and are delivered in
an effective, innovative, and fiscally responsible manner.
We value and support “people” as the corporation’s and community’s strongest asset.
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Our History in Canmore
EPCOR has been providing clean drinking water and wastewater service for more than one
hundred years. We serve more than one million people in 85 communities and industrial
sites across Western Canada and the United States. In 2015, EPCOR managed water and/or
wastewater operations in the Bow River Basin (Canmore and the Evan-Thomas Valley), which
has provided us with a unique perspective of the area.
Our partnership with the Town of Canmore has been in place since 2000. Our services to the
town in those sixteen years have included water and wastewater treatment, water distribution,
wastewater collection, storm drainage, meter reading, customer billing and account
management. We have a fixed-price, performance-based utility management agreement with
the Town to continue providing services until 2020. The Town sets utility rates and retains
ownership of all the waterworks-related assets on behalf of the citizens of Canmore.

Measuring SuCCess
We work in partnership with the Town to ensure our performance meets the consistently
high standards that Canmore residents expect. This report is part of our commitment to
accountability and transparency.
In each community where we have water and wastewater contracts, we are accountable to
deliver service that meets key measures for Environment, Customer Care, Safety, Quality
Assurance, Operational Excellence and Capital Programs.
In Canmore, these measures are set in cooperation with the Town of Canmore and provincial
regulators. A capital program and operations budget is also approved annually by Town
Council. In early 2015, EPCOR Canmore and the Town updated the performance metrics for the
2015 – 2020 contract.
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ePCOR & The
environment
The health of our water supply affects us today
and tomorrow. That’s why EPCOR goes above
and beyond to protect the environment while
ensuring future generations have access to clean,
safe water. EPCOR has initiated many programs
to ensure the safety of the environment. These
programs are part of how we operate.
Our Environmental Performance Plan for the
Canmore Wastewater Treatment Plant establishes
the desired environmental outcomes and
strategies for land, air and water. Many of these
activities are preventative management best
practices.
We are focused on watershed protection in the
Bow River Valley and our staff will continue to
work with our partners on the development and
coordination of river water quality sampling
programs.
EPCOR monitors our activities in relation to
the environment and reports on any releases
and contraventions, our proactive activities and
regulatory reporting. We complete more than
2,000 tests annually on the wastewater effluent
from the plant.

4
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Water Quality
Albertans have standards regarding safe drinking water. These are crucial for day-to-day living and
our employees work to ensure that your drinking water is safe, clean and great tasting.
The Guidelines for Canadian Drinking Water Quality, established by Health Canada, set the
maximum acceptable concentrations of microbial, radiological and chemical contaminants found
in water. They have also addressed the aesthetic water quality issues around color and taste.
These guidelines are the basis for the work we do to ensure the best quality drinking water for
the community. Our operations employees in Canmore conduct ongoing water quality tests
in compliance with Alberta Environment and Parks’ (AEP) Approval to Operate requirements.
Employees monitor 75 water quality parameters and conduct more than 5,000 water quality tests
each year.

5
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Our People
Making sure our employees and

Our employees are the heart of

contractors get home safely after

our operations in Canmore. We

work is a priority. In fact our

are committed to providing them

staff and contractors in Canmore

with opportunities to extend

haven’t had a single lost time

their learning in water and

incident since the Safety Index was

wastewater management and to

introduced in 2006. These positive

seek certification through Alberta

results stem from our continual

Environment and Parks. This year

emphasis on safety training for

three of our operators upgraded

existing staff, new employees and

their AEP certification by one level

contractors.
To ensure ongoing operational
The safety index shows each

excellence EPCOR works with each

employee received 31.7 hours of

of our operators to maintain or

training on various topics - Electric

expand upon their current level

Arc-Flash, Mentally Active Driving,

of certification. In fact, nine of 10

Load Securement, WHMIS and

operators are certified by AEP.

Gas Testing, just to name a few.

In October 2014 the wastewater

It also notes that there were 412

collection system in Canmore

preventative activities carried

required Level III certification, a

out, including regular site safety

requirement for which we have

inspections, safe work plans

prepared our staff and resourced

and hazardous energy isolation

skills accordingly. One of our

permits.

operators obtained his Level III
wastewater collection certification

Continuous training is a sign of our

in May 2015. We also continue to

commitment to the safety of both

cross-train operators to provide

staff and public. In 2016, EPCOR’s

them the experience necessary to

Canmore staff will participate

increase their certification levels

in more than 20 hours of safety

in all four disciplines – water

training on a variety of important

treatment,distribution, wastewater

topics.

treatment and collection.

6
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Community
Our customers are the reason we

through donations and volunteering,

work in our community and this drives

help create stronger communities

us to achieve the highest customer

and healthy families. The community

standards possible. We understand the

activities we were involved in

importance our customers place on

throughout the year included the

reliable water and wastewater services,

Canmore and Area Health Care

therefore, we are available around-

Foundation Annual Golf Tournament,

the-clock for emergencies. EPCOR

the Canmore Folk Music Festival and a

responded to and resolved 13 outages

Canmore Eagles Hockey Game.

in the Town of Canmore in 2015.
EPCOR Canmore restored all water and

Our focus in 2016 will be on educating

wastewater outages within 24 hours.

the community about Fats, Oils and
Grease in commercial kitchens. We

EPCOR supports the communities

will also be developing a Wastewater

where we work through initiatives

Treatment Education Presentation

that enhance the community’s quality

designed for students. We will

of life. This includes our EPCOR

continue to share information with our

Community Essentials Council

customers about a variety of topics;

(ECEC) and our Helping Hands grant

including efficiency and energy guides,

program that supports community

tips, calculators and tools to help

service organizations for which staff

around the home at epcor.com.

volunteer. Our efforts in Canmore,

7
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FaCilities
Maintenance Program
The maintenance program is a critical component in delivering operational excellence.
Regular maintenance, evaluations and improvements are ways in which we proactively
manage all infrastructure. Using key performance indicators, the Quality/Efficiency Index
shows how we performed on our preventative maintenance (PM) and corrective maintenance
(CM) activities.

Capital Project Highlights
In addition to a comprehensive maintenance program, EPCOR continues to implement
a capital improvement program in Canmore. Using the objectives of asset end of life
replacement as well as system improvements we ensure the Canmore water and wastewater
utility is at the forefront of best industry practices. Capital program initiatives vary from items
highlighted through the maintenance program to ideas identified by process subject matter
experts within EPCOR to continually improve the operation.

8
8May 10, 2016 Committee of the Whole 1 p.m.
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Capital ProjeCts Water
2015 ProjeCTs
•

Pumphouse #1 – Upgrades were

•

•

The Water Utility Master Plan will be

completed and the regulatory water

completed by a third-party engineering

licence was granted by AEP under

consultant.

the Water Act for the new and deeper

•

2016 ProjeCTs

•

Construction of the new clear well

groundwater well (Well 1A) at

at Pumphouse #2 will continue with

Pumphouse #1.

projected completion in the middle

Pumphouse #2 – The preliminary design

of 2016. This clear well will improve

for an upgraded clear well / reservoir at

operation of the pumphouse as well

Pumphouse #2 was completed.

as increase storage capacity of treated

320 water meters were changed to

water for the distribution system.

Automated Meter Reading technology to

•

Water Meter Replacement Program

ensure more accurate readings for our

continues, with residential and

customers as well as eliminate the need

commercial meters scheduled for

to access private property. A random

replacement.

sample set of replaced meters was tested
for accuracy with 68% of them (13 of 19)
determined to be reading inaccurately,
the majority underestimating the
flow. In addition, a new meter reading
instrument was purchased and put into
service.

•

A new pick-up truck was purchased to
replace one that was at the end of its
useful life.

9
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Capital ProjeCts Wastewater
2015 ProjeCTs
•

•

•

The upgrades to Sanitary Lift Station #1
issues were completed.

consultant.

Upgrades to Sanitary Lift Station #4 to

•

Side stream solids handling project (DAF)

address efficiency and end-of-life issues

will continue with projected completion

were started.

the middle of 2016.

The treatment plant influent pump

•

Upgrades to Sanitary Lift Station #4,

station upgrades were completed. These

including mechanical, electrical, controls

new pumps will reduce operational

and roof replacement will be completed

issues related to continually clogging

by the middle of 2016.

•

Design of the Dewatering System

of the lift station.

Upgrades will continue with the intent to

The back-up power system for the

complete construction in 2018.

•

Upgrades to the back-up power system at

recommended to be implemented in

the WWTP will be completed to tie critical

2016.

equipment onto the back-up power

The Dewatering System (biosolids)

system.

Upgrade design was initiated.

•

The main programmable logic controller

Alternative technologies have been

(PLC) in the WWTP that controls the front

assessed and construction is anticipated

end of the plant will be replaced as the

in 2018. This equipment will improve the

current equipment has reached the end of

dewatering capability of the facility and

its useful life.

permit end of life replacements.

•

The Wastewater Utility Master Plan will be
completed by a third-party engineering

WWTP was assessed and upgrades

•

•

to reduce operational and environmental

pumps, as well as improve the capacity

•

2016 ProjeCTs

•

Sanitary Sewer inspections and repairs

Construction of the Dissolved Air

will continue with the intent to reduce

Flotation, solids stream removal system

the volume of inflow and infiltration from

at the WWTP was initiated. This system

groundwater and rainwater runoff that

will alleviate the solids overloading of

enters the sanitary sewer system.

the plant and improve the treated water
quality.

•

Many sections of the sanitary sewer
system pipes and manholes were
surveyed (CCTV camera) and repaired to

10

reduce water infiltration and inflow.
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Customer Satisfaction Index
Activity

Actual Values
2009

Target

2010

2011

2012

2013

2014

2015

% of Service Outages restored in <24 Hours 100%

100%

100%

100%

91%

94%

100%

90%

Customer Satisfaction Survey

91%

N/A

99%

N/A

N/A

94%

N/A

85%

Community Events

12

7

7

2

8

8

13

9

Completion of Reporting and/or Internal
Communication Targets

100%

100%

100%

100%

100%

100%

100%

100%

Quality/Efficiency Index
Activity

Actual Values
2010

2011

2012

2013

Target Value
2014

2015

Corrective Asset Maintenance

New index measure

98%

87.7%

100%

Preventative Asset Maintenance

New index measure

98%

99.5%

100%

94%

94%

100%

Contract Reports

100%

100%

100%

Natural Gas Consumption

Below

Below

Below Below Below

Below

Below Thresholds

Power Consumption

Below

Below

Below Below Below

Below

Below Thresholds

Safety Index
Activity

Actual Values

Target Value

2009

2010

2011

2012

2013

2014

2015

Training

21.5

41.5

35

26

25.6

23.5

31.7

32

Prevention

83

104

164

233

439

515

412

290

Meetings

12

12

12

12

12

12

12

12

Lost Time Incidents

0

0

0

0

0

0

0

0

Environmental Index
Activity

Actual Values

Target Value

2009

2010

2011

2012

2013

2014

2015

Releases

0

2

5

3

4

0

0

9

Contraventions*

3

4

4

9

14

7

7

6

Proactive Activities

0

12

23

70

25

11

10

9

Regulatory Reporting

100%

100%

100%

100%

100%

100%

100%

100%

*2015 Contraventions:
•
One contravention was due to treated wastewater not meeting
the AEP limit for fecal coliforms for a month.
•
One contravention was due to a random distribution system
bacteriological sample returning a non-absent value. The issue
was determined to be localized to one business which ultimately
resulted in a short term boil water order for the particular
business.
•
One contravention was due to water released from Pumphouse
1 to the distribution system with free chlorine levels less than
the minimum permitted concentration of 0.5 mg/L.
•
Two contraventions were due to data loss at the potable water
pumphouses – unable to continually monitor parameters
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•

•

such as free chlorine residual and turbidity. On both of these
occasions, the pumphouses were running well, but the collected
data was lost due to computer issues.
One contravention was due to the influent composite sampler
at the WWTP failing to collect samples for a few hours and
therefore the sample volume was not a true representation of
the 24 hour period.
One contravention was due to pumping from one of the
groundwater wells which has a licence restricted by instream
objectives in the Bow River. The River flow rate was below the
permitted objective when water was pumped.
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Unapproved
C-1
TOWN OF CANMORE
MINUTES
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, April 12, 2016 at 1:00 p.m.

COUNCIL MEMBERS PRESENT
John Borrowman
Mayor
Vi Sandford
Deputy Mayor
Sean Krausert
Councillor
Rob Seeley
Councillor
Esmé Comfort
Councillor (arrived at 1:24 p.m. )
Ed Russell
Councillor
COUNCIL MEMBERS ABSENT
Joanna McCallum
Councillor
ADMINISTRATION PRESENT
Lisa deSoto
Chief Administrative Officer
Michael Fark
General Manager of Infrastructure Services
Sally Caudill
Acting General Manager of Municipal Services
Todd Sikorsky
Fire Chief
Andy Esarte
Manager of Engineering
Julia Eisl
Project Manager
Felix Camire
Project Manager
Adam Robertson
Acting Manager of Communications
Alaric Fish
Manager of Planning and Development
Cheryl Hyde
Municipal Clerk (Recorder)
Mayor Borrowman called the April 12, 2016 committee of the whole meeting to order at 1:00 p.m.

11-2016COW

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the April 12, 2016 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the agenda
for the April 12, 2016 regular meeting as presented.
CARRIED UNANIMOUSLY
B. DELEGATIONS
1. Wanda Bogdane, Aspire Strategic: Canadian Rockies Mountain Bike Fest
Wanda Bogdane, Owner/Operator of the Canadian Rockies Mountain Bike Fest and
the President and Chief Consultant for Aspire Strategic, spoke to a written
presentation updating Council on 2017 Mountain Bike Fest event.
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Town of Canmore Committee of the Whole Meeting
April 12, 2016
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Unapproved

Councillor Comfort arrived at 1:24 p.m.

12-2016COW

C. MINUTES
1. Minutes of the March 8, 2016 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the minutes
of the March 8, 2016 regular meeting as presented, with a correction to the tracking
number of the last motion.
CARRIED UNANIMOUSLY
D. STAFF REPORTS
1. Fire-Rescue Staffing Study
Steve Thurlow and Suzanne Charbonneau of Dillon Consulting Limited spoke to a
written report containing the results of the 2016 Fire-Rescue Staffing Study.
2. Creek Updates
(1) Mountain Creeks Hazard Mitigation Program Update
Administration spoke to a written presentation, updating the Committee of
the Whole on the Steep Creek Hazard Mitigation Program.
(2) Cougar Creek Long-Term Mitigation
Administration spoke to a written presentation, updating the Committee of
the Whole on Cougar Creek long-term mitigation, and budget authorization
requests related to completing detailed design and permitting, and
construction of channel works.
(3) Three Sisters Creek Mitigation Construction 2016
Administration spoke to a written presentation, updating the Committee of
the Whole on long-term mitigation on Three Sisters Creek including
proposed 2016 work.
3. Council Community Conversations on Affordability
Administration provided the Committee of the Whole with a verbal update on the
initiative “Council Community Conversations on Affordability.”
4. Lot 1 Block 7 990 Wilson Way
Administration spoke to a written report, providing the Committee of the Whole with
the history of zoning for Lot 1, Block 7, 990 Wilson Way.

13-2016COW

Moved by Mayor Borrowman that the Committee of the Whole take the meeting in
camera at 4:13 p.m. to prevent disclosure of information that could affect the
negotiating position of the Town, pursuant to section 25(1)(c) of the Freedom of
Information and Protection of Privacy Act.
CARRIED UNANIMOUSLY

14-2016COW

Moved by Mayor Borrowman that the Committee of the Whole return to the public
meeting at 4:42 p.m.
CARRIED UNANIMOUSLY

15-2016COW

Moved by Councillor Krausert that the Committee of the Whole direct administration
to place a Request for Decision on the April 19, 2016 regular council meeting agenda
Minutes approved by: _______ _______
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April 12, 2016
Page 3 of 3
for Lot 1 Block 7 990 Wilson Way.

Unapproved

CARRIED UNANIMOUSLY

E. COUNCILLOR UPDATES
1. April 2016 Councillor Updates
Written report, received as information.
F. SERVICE AREA REPORTS
1. April 2016 Service Area Reports
Written report, received as information.
G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of April 7, 2016
Written report, received as information.
H. BOARD AND COMMITTEE UPDATES
1. Bow Valley Regional Housing Monthly Bulletin- April 2016
Written report, received as information.
16-2016COW

I. ADJOURNMENT
Moved by Mayor Borrowman that the Committee of the Whole adjourn the April 12,
2016 regular meeting at 4:44 p.m.
CARRIED UNANIMOUSLY
_________________________
John Borrowman, Mayor

__________________________
Cheryl Hyde, Municipal Clerk

Minutes approved by: _______ _______
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Briefing
DATE OF MEETING:

May 10, 2016

Agenda #: D-2

TO:

Committee of the Whole

SUBJECT:

Open Space and Trails Plan update

SUBMITTED BY:

Megan Dunn, Planning Technician

PURPOSE:

To update Council on the progress of the Open Space and Trails Plan
implementation.

BACKGROUND/HISTORY
The Open Space and Trails Plan was approved by Council on June 2, 2015. Council approved the capital
project ‘Open Space and Trails Plan Implementation’ with a budget of $30,000 in 2015 and $50,000 in 2016.
DISCUSSION
Below is a summary of the Open Space & Trails Plan progress to date, and anticipated work in the coming
year.
Completed




Installation of map signage in locations where there is existing Trexafe signage
Working with partners to develop a volunteer trail maintenance organization (Canmore Trail
Alliance)
Addition of organic/natural/single track trails to Parks Level of Service classifications and to
Engineering Construction & Landscaping Standards

Underway in 2016









Installation of trail map signage in locations not covered by the current wayfinding network
Consolidation of trail network in South Canmore habitat patch (approvals received, signage and
decommissioning work to be undertaken shortly). This is implementation of the 2012 report:
Recommendations for Trails and Management of Recreational Use for the Town Of Canmore: South Canmore and
West Palliser.
Working with the Alberta Conservation Association (the land owners and conservation easement
holder) on their project to better manage human use and consolidate the trail network in the Eagle
Terrace area and ensure their newly designated trails are properly connected to the Town network
Improvements to Douglas Fir bench area of Montane trail network, including creation of an official
link between the Palliser buildings and the Montane trails.
Flow trail along Benchlands Trail (from the intersection with Elk Run Blvd to the Bike Skills Park at
the bottom of the hill)
Trans Canada Trail connection (between Dead Man’s Flats and Three Sisters)

May 10, 2016 Committee of the Whole 1 p.m.

Page 28 of 56

Open Space and Trails Plan update



Page 2 of 2

Work with Human Use Management Review (HUMR) steering committee and Alberta Parks to
develop trail signage program for wildlife corridor boundaries and trail junctions

Optimistically 2016, but likely 2017




Updated trailhead kiosk map signage, and possible installation of map kiosk signage at other central
locations
Improvements to the Montane trailhead
Work with the Canmore Trail Alliance on a Canmore area trails master plan (a modern revisiting of
the Recreational Opportunities Working Group report of 2002)

FINANCIAL IMPACTS
N/A
STAKEHOLDER ENGAGEMENT
Stakeholder engagement is being undertaken as appropriate for each of these projects. The Benchlands flow
trail in particular will have a large stakeholder engagement component. The Liveable Canmore initiative will
also include discussion on trails and human use of wildlife areas.
STRATEGIC ALIGNMENT
Investment in appropriate trails aligns with our Vision and Goals to build on the health of the mountain
landscape. Trails provide recreation opportunities outside of sensitive wildlife lands, thereby supporting our
efforts to be a leader in environmental stewardship. Additionally, Canmore’s trails are broadly recognized as
one of our most appreciated amenities and contribute to defining our unique sense of place.
ATTACHMENTS
N/A
AUTHORIZATION

Submitted by:

Megan Dunn
Planning Technician

Date:

25 April, 2016

Approved by:

Alaric Fish
Manager of Planning & Development

Date

April 29, 2016

Approved by:

Michael Fark
GM of Municipal Infrastructure

Date:

April 28, 2016

Lisa de Soto, P.Eng.
Administrative Officer

Date:

May 5, 2016

Approved by:
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Briefing
DATE OF MEETING:

May 10, 2016

Agenda #: D-3

TO:

Committee of the Whole

SUBJECT:

Accessory Suites Incentive Program

SUBMITTED BY:

Nathan Grivell, Planning Intern

PURPOSE:

To provide Council with an update regarding the Accessory Suites
Incentive Program and to allow Council the opportunity to provide
feedback regarding the allocation and conditions of the grant funding.

BACKGROUND/HISTORY
One of the most complex and challenging issues facing Canmore today is a lack of available and affordable
housing within the community. Accessory Suites, a collective term for various types of suites - secondary
suites, garden suites, and garage suites -play an important role in assisting municipalities with affordable
housing challenges by adding to the supply of affordable rental units in the community and helping to
facilitate the ownership of entry level housing.
While the Town has undertaken various measures in the past, for example, amending the Land Use Bylaw in
2012 to expand the number of neighbourhoods in which legal suites are permitted, the number of legal suites
has not dramatically increased over the past few years. For example, only eleven suites have been approved in
R1 land use districts since 2012.
In 2015, Canmore Community Housing Corporation undertook a thorough study into the issues and
opportunities for accessory suites and it was recognized that more is needed to be done in order to encourage
the construction of legal suites within the community. One of the opportunities identified was the
development of an Accessory Suites Incentive Program, with the intent to provide grant funding to applicants
to assist with financial barriers that may be encountered with the development of legal accessory suites within
the community.
The 2016 municipal budget includes the allocation of $50,000.00 to this Accessory Suites Incentive Program.
Specifically, the key objectives of this program include:





To increase compliance of existing suites with relevant codes and the Land Use Bylaw
To stimulate the creation of affordable market rental housing in the form of secondary suites.
To increase choice in the housing market.
To increase general awareness and acceptance of secondary suites.

Similar programs have been successfully implemented by a number of municipalities in Alberta, such as the
City of Calgary and the City of Edmonton. Administration has reviewed these existing programs and has
identified aspects that would be relevant within the Canmore context and could be incorporated into the
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Town’s Incentive Program. From this information, Administration has developed a recommended direction
for this incentive program and is seeking confirmation from Council on this direction, specifically details
regarding the amount of grant funding to be allocated to each applicant and the recommended conditions
that will be attached to this grant funding.
There are a number of items that are considered out of scope for this program. These include:
1. Enforcement of illegal suites - The intent of the program is to increase the number of suites within
the community and not to conduct bylaw enforcement of illegal suites that are identified through the
application process. This may prevent some property owners from submitting applications if this
were part of the scope.
2. Changes to the Current Land Use Bylaw - If the draft MDP is approved, changes will be made to the
secondary suites regulations within the Land Use Bylaw. However, this program is based on current
regulations in the Land Use Bylaw.
3. Financial Reimbursement - The intent of the program is to provide grant funding for the
construction of suites but not for accessory costs, such as appliances and home furnishings.
4. Broad–Based Public Engagement - While the Program intends to raise awareness and to help
contribute to the acceptance of accessory suites, no broad based public engagement is planned to
specifically discuss suites. Rather, engagement will be part of the broader Livable Canmore discussion
in the community.
DISCUSSION
Program Process Overview
Stage of Process
1. Advertising

2. Submit Complete
Application

3. Screen Applicants

4. Conditional Approval

5. Obtain Develop
Permit
6. Obtain Building
Permit
7. Inspections /
Occupancy




Notes
Included as part of Livable Canmore campaign (newspaper, web, and social
media)
Completed application form
Provide an estimate of cost of construction
Confirmation of financing
Declaration i.e. they are the owner of the property, will live full-time, share their
story with Livable Canmore, etc.
Copy of Title
Confirm suite is allowed in the district
Confirm no money owing for taxes or utilities
Initially a lottery system will be used to select applicants. However, if there is a
shortage of applicants, then a first come first serve system will be used
Approval letter provided to applicant
Indication of applicant’s grant allocation
Outline of grant terms and conditions
Grant agreement (3) provided to applicant for signing. Approval conditional on
the return of the signed agreement.
Approval conditional on construction being completed within one year
Normal DP process



Normal BP process



Normal Occupancy process
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8. Final Submissions







9. Monitoring Period (5
years)





Page 3 of 7

Submission of paid receipts for the entire project. There should be no
outstanding expenses. Cost over-runs will not be covered
Submission of tenancy information
Registration of Grant Agreement via caveat on applicant’s title
Grant money provided to applicant
Monitor terms of Agreement – as required, i.e. complaint or suspicious behavior.
Breech requires full repayment of grant, 5 year term begins the date grant funding
received, not the date of conditional approval
Must abide by the requirements for a landlord under the Residential Tenancy Act
Must inform Town when suite is vacant. Extended vacancies extend the 5 year
requirement.
Must inform Town if property is for sale.

Conditions of the Grant Funding
In order to achieve the objectives of this program, Administration recognizes that conditions will need
to be attached to the grant funding. These conditions will be outlined in a grant agreement that the
applicants will be required to enter into before receiving any grant funding. Based on the research
conducted of similar programs in several municipalities in Alberta and British Columbia,
Administration has identified four possible grant funding conditions. A comparison of where each of
these four conditions have and have not been applied can be found in Table 1 as below.
Table 1: Comparison of Grant Conditions for Different Municipalities

City / Town

Rental of suite
for 5 year
period

Reduction of
rental rate to
90% of market

Tenant Residency
Restriction

Tenant Income
restriction

Registration of grant
agreement on title

Edmonton, AB

Yes

No

No

Yes

Yes

Calgary, AB

Yes

Yes

No

No (Although a
strong
consideration for
their new
program)

Yes

Kitimat, BC

Yes

Yes

No

No

Yes

These four possible grant funding conditions include:
1. Requirement that the suite be rented out for five years:
In order to ensure that a suite that has been constructed through this program will be available for
rent for an extended period of time, Administration is recommending that an applicant be required
to rent their suite for five consecutive years. After the five year period is complete, the applicant is no
longer required to make the suite available for rent. The five year clock will begin when the applicant
receives the grant funding (refer to process overview). The applicant will be required to inform the
Town during the five year period if the suite is vacant. If the suite is vacant for an extended amount
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of time due to unforeseen circumstances, such as water damage, etc., the five year period will be
extended. If the applicant does not comply with this requirement, he/she will be required to pay back
the full amount of the grant funding.
2. Requirement to reduce rental rate to 90% of the current market rate:
In order to ensure that the new suite is affordable, Administration is recommending that an applicant
be required to restrict their rental rate to 90% of the current market rate. The Canmore Community
Housing Corporation (CCHC) uses this bench-mark for their rental units and will work with
Administration to determine what the current market rate is. In order to verify the rental rate,
applicants are required to submit initial tenancy information prior to receiving the grant money. Any
change in tenancy or rental rate is required to be reported to the Town. As with the previous
condition, if the applicant does not comply with this requirement for the full five years of the
program, they will be required to refund the grant monies received.
3. Requirement to rent the suite to a local resident:
In order to ensure that the new suite benefits residents of the community, Administration is
recommending that an applicant be required to rent the suite only to local residents of Canmore for
the required five year time commitment. The intent of this condition would be to avoid the suite
from being turned into a tourist home use or recreational property. As with the previous condition, if
the applicant does not comply with this requirement for the full five years of the program, they will
be required to refund the grant monies.
4. Requirement that the grant agreement be registered on title:
In order to ensure that any conditions placed on the grant funding received will have certainty of
being executed for the Town, Administration is recommending that the grant agreement between the
Town and the applicant be registered on title, to be discharged after the five year period of
compliance.
Allocation Amount
As mentioned, the 2016 Town of Canmore budget currently has allocated $50,000.00 for this Accessory
Suites Incentive Program. However, a decision will have to be made as to the amount of grant funding each
applicant will receive. The amount allocated will have to be enough of an incentive to encourage people to
apply, but is not intended to cover the majority of the costs associated with development of a suite.
Administration has conducted some research to determine the average cost of suite development, and has
found that to develop a new secondary suite, this could range anywhere from $30,000 to $50,000. With the
development of a garage or garden suite these costs increase to over $100,000. Administration has also
reviewed how other municipalities have allocated funds for their suite incentive programs. This comparison
can be seen in Table 2. In addition, as previously mentioned, Administration has considered the fact that this
program may require applicants to rent their suites at 90% below market value, which means that they will
lose a certain amount of rental income over the course of the program. Therefore, the amount allocated to
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each applicant will have to increase to off-set this reduction in rent. This increase in allocation results in fewer
applicants receiving grant funding. After weighing these factors, and comparing the number of possible
applicants to the amount of grant funding received (as seen in Table 3), Administration is recommending that
applicants be eligible for reimbursement of up to 50% of the project’s eligible costs, to the maximum grant
amount of 10,000. This higher allocation will reduce the number of new suites, but will provide more
certainty that the grant funding, with its attached conditions, will result in suites that are available for rent and
used as intended.
Table 2: Comparison of Municipal Grant Allocation

City / Town

Allocation Amount

Edmonton, AB

Reimbursement of up to 50% of the project’s eligible costs, to the maximum grant
amount of $20,000

Calgary, AB

Reimbursement of up to 70% of the project’s eligible costs, to the maximum grant
amount of $25,000

Kitimat, BC

Multiple options based on whether the applicant is willing to agree to reduce their
rental rate, and, if so, to what level (see definition below)
Basic - reimbursement of up to 33% of the project’s eligible costs, to the maximum
grant amount of $2,500
Level 1 - reimbursement of up to 50% of the project’s eligible costs, to the
maximum grant amount of $5,000
Level 2 - reimbursement of up to 66% of the project’s eligible costs, to the
maximum grant amount of $7,500
Level 1 and 2 are based on the applicant renting out the suite at an affordable rate as
based on CMHC affordability levels 1 +2
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Table 3: Relationship between Grant Allocation and Number of Possible Applicants

Grant Allocation (With Consideration
of Rental Rate Restriction)

Number of
Possible
Applicants

$

50,000.00

1

$

25,000.00

2

$

16,666.67

3

$

12,500.00

4

$

10,000.00

5

$

8,333.33

6

$

7,142.86

7

$

6,250.00

8

$

5,555.56

9

$

5,000.00

10

$

4,545.45

11

$

4,166.67

12

$

3,846.15

13

$

3,571.43

14

$

3,333.33

15

Given the above analysis and discussion of the proposed Accessory Suites Incentive Program, Administration
recommends that there be four conditions placed on grant funding provided to applicants: rental of the suite
for a five year period, reduced rental rate to 90% of current market rate, rental of the suite to a local resident,
and that the grant agreement be registered on title. Furthermore, Administration also recommends applicants
be eligible for reimbursement of up to 50% of the project’s eligible costs, to the maximum grant funding
amount of $10,000 per applicant to allow for five applicants to receive funding.
FINANCIAL IMPACTS
The 2016 budget includes $50,000.00 that has been allocated to this Accessory Suites Incentive Program. No
additional financial implications are anticipated.
STAKEHOLDER ENGAGEMENT
Administration has engaged CCHC and incorporated their feedback into this recommended direction for the
Accessory Suites Incentive Program. Prior to “kick off”, Administration will inform key partners who can
assist in communicating information about this program to the target audience, including BOWDA, local real
estate agents, and the seniors’ association.
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STRATEGIC ALIGNMENT
Intent of Program aligns with:




The 2016 Town of Canmore Strategic Plan, specifically the Plan’s priority of increasing the
affordable housing stock.
The 2016 Daft Municipal Development Plan, specifically, Section 5 Affordable Housing.
The 2011 Community Housing Action Plan, specifically, the policy based action items which includes
incentives for the development of affordable housing units.

ATTACHMENTS
None.
AUTHORIZATION
Submitted by:
Approved by:

Approved by:

Approved by:

Nathan Grivell
Planning Intern

Date:

April 25, 2016

Katherine Van Keimpema, CPA,
CGA, BABA
Manager of Financial Services

Date:

May 2, 2016

Alaric Fish
Manager of Planning and
Development

Date

May 5, 2016

Lisa de Soto, P.Eng.
Administrative Officer

Date:

May 5, 2016
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Council Updates
DATE OF MEETING:

May 10, 2016

Agenda #: E-1

1. Mayor Borrowman
Verbal report will be presented at the meeting.
2. Councillor Seeley
a) Feb 11 – Calgary Metropolitan Plan Implementation and Regional Servicing Steering Committee
Meeting: Presentation – Report on the cost of Growth workshop: An overview of the workshop
was provided and a working group has been formed to continue the work.
Presentation for Information and Discussion: Recycling Council of Alberta –
upcoming waste workshop. a presentation on the context of waste in Alberta. Waste is
something that we can partner on. Municipal waste measurement workshop was held March 8
in Edmonton. Presentation for Information and discussion: The Industrial Land Inventory:
Presented to the Economic Prosperity Committee. The background was provided
and clarified that it is not a marketing tool, it’s a planning tool. An overview of how
the inventory can be used and what it shows. Methodology behind the inventory and
how the inventory will fit into the ECR, Open Data, and what is looks like on ArcGIS
Presentation for Information: CRP Regional Ecological Plan:
An update on the activities that have been undertaken for the plan. Which municipalities
had been met with and booked. Next steps were reviewed for the project.
Presentation for Information: CRP Regional Connectivity Initiative:
Greg Chernoff introduced Tracy Lee, who will be taking over the Connectivity Initiative.
He described how the topic of connectivity has come up multiple times in discussions
with the CRP and municipalities. The plan is to build a blueprint for what people need
to consider when they want to look at connectivity. It will be considered from a technical
and practical perspective. Closing thoughts from Quincy:
 Annual board retreat last week
 The budget will go to the Executive Committee
 The budget will go to the CRP Board mid-March for approval
 Discovery on Regional Transportation Master Plan and what it could look like
 Population Projections: partnering with a third party to verify CRP’s projections and
run a workshop
 Alberta Eco Trust Conference in Calgary coming up
b) March 15, Community Engagement Kick off meeting: Attended with Council and
Administration
c) April 8, Met with CCHC Managing Director Dougal Forteath.
d) April 12, Fire Planning Review. Met with Consultant and Council.
e) April 13, Mayor’s Awards for Volunteer Excellence - Attended
f) April 13, Canmore Policing Committee Meeting: Discussion, Community Feedback and
Engagement. Community Groups to reach out to and have information sessions. Canmore
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Rotary Club – booked, Canmore Hotel and Lodging, BOWDA, Canmore BRZ, Canmore
Council, CAO, Town Managers, Canmore FCSS, Canmore Schools. PCAA AGM being attended
by several members of the Policing Committee along with Greg Burt.
g) April 19, assigned by Council to the Community Grant Committee as Council Representative..
h) April 21, Canmore Livability Community Engagement session – The Tale of 3 Towns; Lessons
in Affordable Housing. Good Earth Coffee House. A well-attended session with Community
members. Presentation by Tim Wake. The high points: Recognized shortage of affordable
housing. Need long term rental and Ownership opportunities. Employers are having a difficult
time finding qualified or reliable staff. Banff has a need to reside clause. Political realities.
Competing interests – Builders, Realtors, Developers. Whistler – Equilibrium achieved in 2011,
post Olympics. Jackson Hole – After 25 years, TCHA Dissolved. New Housing Director reports
to Town and County Jointly, to advise on funding and provide Housing updates. Trend: Seems
consistent that Municipalities spend lots of time analyzing, planning, deliberating and approving
rather than actually creating Affordable Housing. Engage, collaborate, Build, and review…#1
problem – Land cost. Other problems: Opposition, shell shocked Councils. Leadership is key.
Diverse affordable options improve the neighbourhood and Community. Vail lesson –
Community moved away, Town hollowed out. Community is important. Suites are an important
part of Whistler’s success. All legal, 50 new per year. Regulated zoning – every second home.
Canmore discovery: Million dollar homes with Suites – Suites don’t come to Market. Additional
comments: Kids and Kids/kids are going to live in affordable solutions. Build in Town. New
generation are starting to consider not having a big house. Instead small suites in the heart of
town. Evil Developers – a universal term, ha ha – and are seen and realized as drivers. (Not evil
after all) Partnerships and Trust with the Housing Authority. Whistler does not income test, it’s
considered a complication without benefit. Canmore has a gap above the threshold. Appreciation
is the biggest pushback on a PAH model and a belief that the buyer should get market lift. It
should instead be considered a great way to save, a nest, not a nest egg. A very informative
session!
i) April 21, CMAGS Board of Directors Meeting: Attended the first part of the meeting. Left to
participate in the Tale of three Towns presentation. An update to the restoration status of the
fire truck was given. Art in the Park will be kicking off on the May long weekend.
j) April 14, Calgary Regional Partnership Regional Steering Committee: Attended
Round table:
Okotoks – Discussed recent annexation. Did not compromise on Land –May have raised the bar
on price. Lowered the Municipal speed limit to 40k, Council united, Community resistance and
comments about it being a cash cow…
Calgary – Epochal shift – Vehicles, how to accommodate next million in growth. Infrastructure
will not support current vehicle trends. Transit solutions, along with biking to reduce the
dependency on vehicles. Greenline, double rail capacity discussed. 2014 was an amazing year for
infill development. A Decade long trend of ~ 103% growth on the city boarders/Edge, and -3%
infill has been improved to a 50/50 split in 2014. Comprehensive engagement with Communities
is taking place. Investing where they want to see development.
Passenger Rail – 350,000 Feasibility study approved Calgary to Lake Louise.
High River – Rebuilding Land Use By-law. Complete SW Berm. Bridge is the last piece.
Meeting notes – Regional Broadband – June 7/Bob Miller
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k)
l)
m)
n)
o)
p)

Alberta Water smart – Alberta Water Portal-The Alberta water Nexus Project: A new approach.
How increasing demands converge in the Bow River Basin. 2030, population and growth.
Climate change – reduced water flow/increased demand. Agriculture is the highest use, with an
increasing Global food demand.
Municipal case study: enough water. Agreements/pipelines need to happen.
Complexities in the Bow River Basin, 80% snow melt, 20% Rain and ground water.
www.albertawater.com/nexus - Great site!-)
Next step: Simulation, Technical document and san key diagram.
Miistakkis Institute: Review CMP and CRP documents. Ensure measurability, replicability,
Ecological Functions and services. Practicability of measurement. Air Shed Health, Conservation
themes, Natural Spaces.
April 22, - Breakfast with the Finance Minister – Attended
990 Wilson Way – research and work towards solution
April 25, TeePee Town task force meeting – Meet to consider changes to area A. Good
discussion, more to come.
April 26, Council Strat Planning Session, Attended
April 27, Council Strat Planning Session, Attended
April 28, Kim Ollenberger’s Retirement Party

3. Councillor Sandford
a) CMAF - artsPlace Meeting
 Establishing sub-commitees to work with new Board.
 Need to fill vacancy for Secretary position.
 Seat sale promotion and fundraising is underway.
 Upcoming major event: Pottery Palooza May 14-15.
 Creative Combat June 4th. Looking for sponsorship for this exciting event.
b) EARC– Environmental Advisory Review Committee Update
 Repair Café is planned for Saturday, June 11th at the Canmore Recreation Centre, in
conjunction with Community Cruisers.
 Update on Compact of Mayors, still working on the RFP.
 Discussed updating the ESAP Document. Collected input from Public Works Dept. on
realistic targets for emissions and GHG reduction.
 New EARC grant has been announced for household Solar Panel initiative.
 Biosphere replaced 400 lightbulbs in its spring campaign to reduce Incandescent bulbs in the
community.
 Bow Valley Waste Management Commission Meeting:
 Building Replacement Steering Committee continues to review options to replace the burned
structures on the landfill site.
 WRTS – 5 year operating agreement renewed with the Town of Banff for their waste
transfer station.
 Tipping fees at all-time high, year over year 1st quarter comparison.
c) Also Attended:
 Mayor's Awards for Volunteer Excellence
 Meeting with Cougar Creek Residents
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CAAG Art Opening and Bow River Exhibit at Elevation Place
A Tale of 3 Towns, Affordable Housing Presentation – Good Earth Café
Calgary Assessment Review Board - Intra-provincial Spring Conference
Neighborhood Conversation on Affordability and Housing - Block Party #2

4. Councillor Comfort
No report this month.
5. Councillor McCallum
a) Canmore Community Housing Corporation –
 CCHC Auditor presented the 2016 financial statements. The Board was provided a clean
audit and was provided some policy and procedure recommendations for the 2017 audit.
 The Board reviewed and approved scope for CCHC’s piece of the Housing Needs Study
that is being performed by BVRH. In consultation with Ian Wilson, the MD will bring the
Terms of Reference back to the board for information. The goal is to have the work
performed over the summer with the report brought back in Q3.
 McArthur Place is coming along with building completion targeted for July 31st. Completion
is at 75% for Phase 1 and 25% for Phase 2. As soon as cabintry is installed the board will be
planning a site visit for Canmore Council.
 Statistics:

b) Bow Valley Regional Housing –
 BVRH CAO Ian Wilson, Board Member Chip Olver and I attended the ASCHA Annual
Conference and Trade Show (Alberta Seniors Citizens Housing Association) in Red Deer
from April 25 – 27th. CAO Wilson was asked to present a workshop on BVRH work around
philanthropy for capital fundraising. There was quite a bit of interest in the boards RGI
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programme and the CAO expects to be asked to provide a workshop next year on the
subject. I had the opportunity to engage in workshops specific to capital building and
creative financing as well as looking at what the profile will be of seniors of the future.
The Board was provided an update on the projects that will be tackled with the operating
surplus of $127,500 that BVRH was able to keep from the 2015 Social Housing Operating
budget. In past years we have been given very little dollars for maintenance so the CAO is
taking the opportunity to replace or repair items that need attention. Some of the items
being addressed are fencing, parking lot rehab, handrails, painting as well as furnace, water
heater and fire system replacement.
Phase 1 of our This is Home project is now at 55% completion. The building handover is still
being projected for December 2016.
Phase 2 funding of our This is Home project has been successfully negotiated with agreeable
terms for the operating model and capital funding. The Capital funding has been approved
at an 80/20 split with the province. This means that the province will fund the entire project
and the management body will be responsible for paying the 20% back over time in the form
of contributions to the capital maintenance fund. The board is excited to work on planning
this project that will bring 60 units of needed DSL4/D housing to the region.
In light of both the recent federal and provincial funding announcements for housing, the
board had a discussion around plans for phases 3 and 4 of our capital build. Much of this
work has been performed and is articulated in our Strategic plan but a motion was passed to
push on with our plans to articulate those plans in a business plan and begin to pursue
funding. We will be looking to fill our needs with regards to our senior social housing
waitlist as well as for those seniors whose incomes are just above the CNIT thresholds.
These goals would be addressed through both renovation and rebuild. Our hope it to have
all three phases (2, 3 and 4) completed within the same window as to ensure impacts are
minimized for both residents and neighbours.
The board discussed reviewed the municipal requisitions which are down 5% overall for the
2016 municipal tax year.
Statistics:
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c) Bow Valley Regional Transit Services Commission  I defer to Councillor Krauserts report.
d) Other Meetings and Events  April 13th, 2016 – Attended the Mayors Awards for Volunteer Excellence
 April 14th, 2016 - Attended the Cougar Creek Residents meeting
 April 18th, 2016 – Attended the Bow Valley Housing Action group meeting in Banff.
 April 21, 22nd, and 23rd, 2016 – Attended all three Livable Canmore Events
 April 22nd, 2016 – Attended breakfast session with Provincial Finance Minister, Joe Ceci
 April 23rd, 2016 – Attended the Community Cruisers Round Up event and bought a
membership for 2016.
 April 27th, 2016 – Attended a planning session day with the rest of my council colleague as
well as senior administration.
 April 28th, 2016 – Attended a retirement celebration for long term employee, Kim
Ollenberger.
6. Councillor Krausert
a) Bow Valley Regional Transit Services Commission
 BVRTSC financials have received a positive audit, and an operating surplus was achieved
mostly due to success of the regional transit services beyond expectations. The surplus will
likely be allocated to reserves as per the Operating Bylaw, and in consultation with the
finance departments of the municipal partners.
 Security cameras have been installed on all buses with video replay being restricted and
following FOIP guidelines. Cameras allow for better safety on buses, as well as help with
quality control.
 Increasing the frequency for Banff-Canmore regional transit services is proceeding in May
2016 as planned.
 Ridership for both Banff Local and Canmore-Banff Regional services are up over the same
period last year.
 BVRTSC will be undertaking a strategic planning process in June to look ahead the next four
years as we are approaching the end of the current strategic plan.
b) Canmore-MD of Bighorn Inter-Municipal Committee
 Nothing new to report.
c) Downtown Canmore BRZ
 The BRZ AGM will be held in early evening on Tuesday May 24th. (exact time and locations
unknown at the time of submitting this report)
 The BRZ has been very involved with the Town in creating the downtown parking strategy,
and is pleased with the progress being made.
 The current focus of the BRZ are preparing summer enhancements to the downtown
experience, which include: putting up new banners, seeking a “public street piano”,
exploring options with respect to temporary additional toilet facilities, and additional flower
pots.
d) Smith Creek Area Structure Plan – Community Advisory Group
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The meeting on May 5th discussed topics such as affordable housing, environment and
further public engagement.
 Information is available on the Smith Creek website (http://smithcreekcanmore.ca/),
including the ability to receive regular newsletter updates.
e) Canmore Business & Tourism
 Nothing new to report.
f) Other
 Attended the Mayor’s Awards for Volunteer Excellence.
 Attended Tale of Three Towns presentation on affordable housing experiences in other
mountain communities.
 • Attended Council’s annual strategic planning sessions.
7. Councillor Russell
a) Bow Valley Waste Management Commission
 Work is on-going for the re-construction. The insurance claim has been settled and the
planning process is now underway for reconstructing the facilities. The steering committee
is reviewing options for the board.
b) Heliport Monitoring Committee
 Spring meeting held, tours are up and no complaints received.
c) CPC
 Conference Centre at Spring Creek Mtn. Village approved
 4 plex in-fill home approved on
d) Library
 Policy work on-going, very successful
e) Assessment Review Board
 Attended the annual general meeting of Calgary assessment review board on April 22.
Presentations were on legal issues facing ARB members in the course of their duties.
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DATE OF MEETING:

May 10, 2016

Agenda #: F-1

A. CAO’s Office
1. CAO
a) The consultant undertaking the Tourism Economic Impact Assessment on behalf of the Towns
of Canmore, Banff and Jasper shared their preliminary results with CAO’s and Finance Managers
in mid-April. A meeting to review final results and analysis with the Destination Marketing
Organizations in the three communities has been set up for May 6. Presentations to Councils will
occur in May and June.
b) In accordance with the Municipal Government Board’s decision regarding the Town’s appeal of
the MD of Bighorn’s Area Structure Plan for Dead Man’s Flats, the Town filed its expert
reports, written submissions and “will say” statements with the MGB on April 22nd. The MD of
Bighorn has until May 20th to file its rebuttal submission. The hearing is scheduled for the week
of June 30, 2016.
c) Senior administration attended two days of planning with Council on April 26th and 27th. The
purpose of the session was to provide a forum for Council to discuss topics of political or
community concern in an unstructured setting and to allow for exchange of information and
discussion on 2017/2018 deliverables and actions related to Council’s stated priorities.
d) In response to a request from the province, administration submitted a detailed briefing to
Municipal Affairs on concerns and issues with the Canmore Undermining Exemption from Liability
Regulation and the Canmore Undermining Review Regulation. The Town has been advocating for
changes to these regulations for some time. From our perspective they are not meeting their
intended purpose which is to protect the Town and its residents from risk and liability associated
with the hazards of undermining. We have recently had a brief discussion with Minister Ceci on
this issue as the Alberta Treasury Board is a party to the Indemnity Agreement authorized by the
Exemption from Liability Regulation. The current owner of the Three Sisters Lands also has
concerns with the lack of clarity on the indemnity issue and has also requested to meet with
Minister Ceci on this matter. We have requested a meeting with the legislation review group to
discuss our submission and concerns in greater detail.
2. General Manager of Municipal Infrastructure
a) The Heliport monitoring committee met on April 18th. Helicopter bookings are on pace for
another record year with a 100% increase in Q1 in comparison to last year. No complaints have
been received.
3. General Manager of Municipal Services
a) There will be no fall community event of Festival of the Eagles/Wild this year due to the
extended Winter Carnival – World Cup Edition and the overtime and vacation accumulation of
staff in our Arts and Events Department. The time normally spent preparing for and executing a
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fall event will instead be used to ensure staff have had a needed break and to complete an
internal analysis of art and event delivery within current capacity.
b) As part of 2017 business planning the Canmore Public Art Committee (CPAC) identified lantern
making workshops and the lantern parade as something the Town should stop doing. Instead
the committee is exploring incorporating giant lanterns into future events and raising the profile
of the kids art show.
4. Human Resources
a) The HR team continues to do preparation work for the implementation of the new HR
Management System. Two policies will be brought to Council for review at May’s COW meeting
following engagement with Managers and Supervisors on April 28. Meetings are occurring with
all departments to review “Scheduling Best Practices”.
5. Financial Services
a) Annual property tax notices will be mailed by the end of May with payment due June 30, 2016.
6. Communication
a) Feedback collected to date on no longer printing the Community Guide has been positive. We
have also started a new monthly updating process of the guide, allowing programmers to
highlight new or specific programs. Registration for Spring/Summer programs are on par in
FCSS and BVPL with Recreation registration down by roughly 15%.
b) The Everyone Needs A Home engagement project has seen 279 people respond to the online
survey as of April 26, roughly 20 pizza party workbooks distributed and has seen good response
with the “Idea Walls” and art piece “Locked Door” at various locations around Town. There
were three in-person events in April, with the Tim Wake speaking event on Thursday April 21 at
Good Earth seeing the largest turnout. All three of the events sparked good conversation and
true interest from the community on the housing issue. In May there will be two housing
solutions – World Café type workshops. The first will be on May 11 from 6:30-8:30pm and the
second will be on May 14 from 12noon -2pm both in the Civic Centre. Details are available at
www.canmore.ca/livablecanmore.
B. MUNICIPAL SERVICES
1. Community Social Development
a) Bow Valley Parent Link’s (BVPL) renovations in Banff are now complete; BVPL is working on
arranging an open house for Mayor, Council and the community.
b) Two new Family and Community Support Services (FCSS) programs are getting ready to launch:
Neighbourhood Connector (community block party) in May and Cycling Without Age in June.
c) The Town of Banff, in partnership with the Town of Canmore, delivers Settlement Services to
the Bow Valley. Through this partnership, Settlement Services is currently hiring a Community
Connector Coordinator to welcome newcomers to the Bow Valley and strengthen bridges to
resources and the community.
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2. Recreation Services
a) The Climbing Gym at Elevation Place will be closed May26 through 29 as Canmore hosts the
national climbing championships. The actual competition runs Saturday and Sunday, May 28
and 29.
b) The first draft of the Recreation Master Plan will be presented to the steering committee on May
6. The consultant, RC Strategies will then present a draft Recreation Master Plan to Council in a
working session on Tuesday, June 7. The balance of June will be used to complete a community
engagement process, with the final plan being presented to Council for approval on July 5.
c) The request for proposals for new recreation software closes May 13.
3. Municipal Clerk/Records
a) The municipal clerk attended the annual Alberta Municipal Clerks Association conference here
in Canmore, April 20 – 22. The education topic this year was access to information and
protection of privacy. This is the third consecutive year the conference has been held in
Canmore, and registration numbers have increased significantly over that time.
4. Protective Services
a) On May 18th there will be an emergency management exercise (CEMX16). This is being
conducted to test and practice the emergency response procedures, equipment and guidelines to
ensure effective response and communications to residents and visitors of Canmore. Town staff,
external partners, RCMP and the Alberta Emergency Management Agency will be participating
in this exercise.
b) Fire smart update: Peaks of Grassi area is complete. Stoneworks Creek area is 5% complete.
Work has ceased for the season and will resume in the fall.
c) The new town wide hand held radio system will be functional mid-May. Once fully operational
this will greatly improve communications for day to day and emergency operations.
d) Western Management Consultants have been selected to complete the Taxi Industry Review.
The goal is to have the report presented to Council at the July 5, 2016 meeting.

C. MUNICIPAL INFRASTRUCTURE
1. Planning & Development
a) No updates at this time.
2. Engineering Services
a) Mountain Creek Hazard Mitigation:
 Pigeon Creek short-term mitigation to begin in May.
b) Capital Projects
 Flood remediation work at Cougar Creek and Highway 1a completed.
 Legacy Trail extension to Nordic Centre agreements are to be in place in May. To be
tendered in April with construction beginning in May/June.
 Engine Bridge rehabilitation underway. Work scheduled through end of June. The bridge
will be closed to pedestrian traffic as required by the contractor for the work.
 Dyrgas Gate – reviewing options proposed by consultant based on Fall 2015 investigation.
Pursuing funding with the Province.
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Design and engagement underway for:
 CPR/BVT Crossing
 Benchlands Roundabout
Spring Creek Drive - engagement and design to begin in June.
Parking Strategy Implementation is ongoing. Bicycle corrals, ‘little house’ parking lot to be
complete in early May.
Stormwater rehabilitation (drywell replacement) at several locations underway.
Town Centre laneway one-way pilot planned for May introduction. Will monitor over the
summer and adjust as necessary to address concerns.
Preparation for local transit ongoing. Bus stop location and infrastructure assessment
underway.

3. Facilities
a) Carbon Tax Implication on Power and Natural Gas Costs
 Natural Gas
 The Town (including Utilities) uses an average natural gas consumption of 66,000
GJs/year.
 2017: increase by $1.011/GJ resulting in budget increase of approximately $66,726
 2018: increase by $1.517/GJ resulting in budget increase of approximately $100,122
 Electricity
 The Town uses an average electricity consumption of 10,777 MWh/year.
 Budgets are insulated from the carbon tax impact until December 31, 2020, at which
time the fixed price contract expires.
 An upside to these increased costs is that the Town will likely be eligible to access
sustainability-focused grants that may be announced in coming years. These cost increases
also make green initiatives more financially appealing. This is compounded by the rapidly
improving technology that is being manufactured at lower prices. The timing and
opportunities are excellent right now to move ahead with tangible projects that significantly
reduce our reliance on non-renewable energy. As such, we are already moving ahead with
several (free) studies this year: co-generation plant at Elevation Place, solar voltaic panels at
the Civic Centre, and LED light conversion in the Public Works facility and Civic Centre.
b) Project Updates
 Lantern Studio (821 9th St.) Demolition Project
 All utilities have been terminated, super and sub-structures have been
removed/recycled, new storage facility established at the Canmore Recreation Centre for
Arts & Events to account for the displaced space, and one shed has been re-located to
the Scout Hall where it will continue being used as table/chair/fire pit storage for
special events.
 Animal Shelter Decommissioning
 Interior and exterior kennels have been removed/recycled, and exterior concrete pad
and garbage bins have been removed.
 Spatial Needs Study
 Surveys, site visits and interviews are now complete
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 Project completion is expected at the end of May
Elevation Place Exterior Wall “Efflorescence”
 Efflorescence refers to “the migration of a salt to the surface of a porous material where it
forms a coating”.
 We have been monitoring the efflorescence along sections of the block wall at the back
of the facility since construction, and it has been confirmed that vapor barrier breaches
have occurred.
 The original contractor and design team have been involved and are working toward
remediation this summer.
 No Town costs are expected at this time, and minimal disruption to the public is
expected since most of the work will occur outside of the facility.

4. Public Works
a) Parks
 Facility Openings: Tennis courts, sports field / ball diamonds, skateboard park and the mountain
bike parks all opened 3 weeks earlier than usual this spring.
b) Streets & Roads
 The 2016 Spring Street Sweeping program launched on March 22nd. The Streets & Roads team
has been focused on 7 days a week operations, targeting all arterial, collector & residential streets
for completion by the end of April. The amount of winter sand recovered is still accumulating
and will be reported when spring sweeping operations are complete.
 Carbon Tax Implications on Fleet Services:
o Fleet Services has an average fuel consumption of 38,500 L/year for gasoline and 81,500
L/year for diesel.
o 2017: increase by $0.0449/L for gas and $0.0535/L for diesel resulting in a budget
increase of approximately $6,088.
o 2018: increase by $0.0663/L for gas and $0.0803/L for diesel resulting in a budget
increase of approximately $9,317.
c) Solid Waste Services
 Toxic Round Up: The spring event will occur on Saturday, May 7th between 10AM and 4PM at
the Public Works Building (100 Glacier Drive).
 The Household Hazardous Waste and Paint collection facility at the Boulder Crescent Recycling
Depot is proving to be popular. Twenty-two 1,000 litre totes and seven barrels of product have
been collected and shipped this year for proper disposal; this is almost equivalent to the volume
collected at one toxic round up event.
 The Large Item Cleanup program has already provided pickups for 250 residents in 2016. In
past years the program would just be starting in May.
d) Utilities
 Regulatory: There was one reportable contravention that took place for the month of March.
The monthly fecal count (248) exceeded the monthly limit (200 CFU/100 ml). This means the
effluent concentrations, on average leaving the WWTP were higher than permitted. The WWTP
had similar exceedances over the past two years (March and April 2014 and January 2015) so it is
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probable that this will occur again in April 2016. The current capital upgrade at the WWTP is
expected to address this issue and it should be fully commissioned by mid-year.
Service Disruption: On April 8th, there was a water main break on 15th Street. The water main
had a 15mm hole that was repaired with a wrap around clamp. The pipe remained pressurized
during the repair so adjacent properties were not affected.
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Council Resolution Action List - Outstanding Resolutions
#

Agenda Item

Resolution

Council Mtg Date Service Area Action Status

307‐2011 Request for Direction – Employee Housing Program

That Council direct Administration to work with CCHC to develop an assessment based policy for the
provision of employee housing.

16‐Aug‐11

P&D

164‐2013 Review of ESAP

That council direct the Environmental Advisory Review Committee to compile a set of goals and/or
recommend adjustments to current targets, if any required, that would demonstrate Canmore as a
municipal leader with respect to the environment compared with other municipalities and to provide
these suggested goals and/or revisions, if any required, at the next biannual review of the
Environmental Sustainability Action Plan.

6‐Jun‐13

119‐2014 Sustainability Screening Process Revisions

that council direct administration to engage in a process with representatives of the Bow Valley
Builders and Developers Association to develop and/or enhance mutually agreeable policies or bylaws
to achieve all of the Sustainability Screening Process objectives, which policies or bylaws would align
with the new municipal development plan and be presented to Council for approval by June 30, 2016.

129‐2014 Land Evaluation for Disposition for Potential Revenue and
Affordable Housing

Last Update

Awaiting arrival of new CCHC managing Director. Plan is for mid 2016 completion.

31‐Dec‐15

Planning

Workload has pushed this to spring 2016.

31‐Dec‐15

5‐May‐14

Planning

31‐Dec‐15

that council direct administration to begin the process for community engagement and an evaluation
of potential of the Fairholme site for future perpetually affordable housing (PAH) Development.

3‐Jun‐14

Planning

The following motion was passed on July 7, 2015: that council direct administration to
implement option 3 as presented in the staff report: to develop policies within the
Municipal Development Plan and Land Use Bylaw that could replace the Sustainability
Screening Process Policy. Since then work has focussed on the MDP. Changes to the LUB
will be a major compenent of anything that replaces the SSR. This could occur in 2016
after the MDP is in place.
Work is currently focused on the Old Daycare Site for PAH. For 2016 the plan is to
proactively rezone this land for appropraite affordable housing.

192‐2014 Bow Valley Trail Annual Limits for the Conversion of Visitor
Accommodation Units Policy

that council postpone consideration of the Bow Valley Trail Annual Limits for the Temporary
Conversion of Visitor Accommodation Units Policy until administration returns with a revised policy.

19‐Aug‐14

Planning

Administration had been working with CCHC on this but there were a number of concerns
from CCHC. Work is delayed until a new Managing Director is in place at CCHC. This
initative has not seen enquiries from the public to date and may be less appealing given
the high hotel occupancies this summer.

31‐Dec‐15

233‐2014 Bylaw 2014‐014 Land Use Amendment for Stewart Creek
Residential

that council direct administration to continue to work with the owner of the property and the Province
of Alberta to find a mutually agreeable conservation arrangement to protect the 70‐metre wildlife
corridor buffer along the western edge of the realigned Stewart Creek Across Valley Wildlife Corridor,
and ensure that there is no development of said lands whatsoever beyond that which is allowed
pursuant to Wildlands Conservation zoning, other than a potential future access road to Lots 7, 8, and
9
that council direct administration to return to council if the Cougar Creek mitigation project is ready to
be awarded but all funding has not been secured.
that council direct administration to amend the Land Use Bylaw to remove the ability for future mixing
of tourist homes, visitor accommodation and residential uses within a single building.

29‐Sep‐14

Planning

The land owner and the Province are in discussions on mechanisms to protect this land.
The province has reviewed and approved a plan for "Firesmart" vegetation management
in part of the area. This is part of larger discussions on wildlife corridors on the Three
Sisters lands and is unlikely to be resolved until spring 2016 when the other TSMV corridor
discussions finalize.

31‐Dec‐15

20‐Jan‐15

Engineering

19‐Apr‐16

26‐May‐15

Planning

Capital Project 1445 Cougar Creek long‐term mitigation expenditure approved at the April
19, 2016 regular meeting.
May form part of a LUB amendment in the summer of 2016, after the MDP is adopted as
there will likely be more extensive LUB amendments at that time.

26‐May‐15

Planning

May form part of a LUB amendment in the summer of 2016, after the MDP is adopted as
there will likely be more extensive LUB amendments at that time.

31‐Dec‐15

26‐May‐15

Planning

31‐Dec‐15

30‐Jun‐15

Protective
Services

Initial administrative meetings have occurred with Planning, Finance and Bylaw staff
regarding moving forward with a licensing process for Tourist Homes. Resources are not
available to adequately address this resolution in 2016.
Contract has been awarded. Currently trageting July 5 for a report to Council

6‐Oct‐15

Planning

First reading was passed February 2, 2016. A public hearing was held March 22, 2016. A
special council meeting is scheduled for May 3, second reading for May 31, and third
reading for June 21.

15‐Apr‐16

19‐Apr‐16

GMMI

Staff report was included in the May 3, 2016 agenda package, however the item was
removed from the agenda pending negotiations with Three Sisters.

3‐May‐16

19‐Apr‐16

GMMI

21‐2015

Cougar Creek Hazard Mitigation

157‐2015 Tourist Accommodation Options

158‐2015 Tourist Accommodation Options

160‐2015 Tourist Accommodation Options

184‐2015 Engaging the Taxi Industry

235‐2015 Municpal Development Plan (MDP) Review Schedule

100‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

103‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

that council direct administration to undertake a public consultation process to determine if the Land
Use Bylaw should be amended to allow residential dwellings to be used for short‐term/tourist home
rentals subject to clear regulations.
that council direct administration to explore a new approach for licensing and permitting tourist
homes, and determine resource and budget requirements to proactively undertake bylaw
enforcement of illegal short‐term rentals.
that administration be directed to engage the taxi industry, research best practices and report back to
council by June 30, 2016 with options and recommendations regarding any measures that could be
taken by the Town to enhance safety, professionalism and sustainability of the taxi industry. This
resolution is subject to approval of any related financial implications as contained in the proposed
2016 Operating Budget
that council direct administration to incorporate council direction into the draft Municipal
Development Plan and bring it back for first reading in early 2016 with a public hearing to follow in the
first quarter of 2016 and specific dates for second and third reading to be scheduled after the public
hearing.
that Council direct administration to enter into negotiations for the purchase of 990 Wilson Way (Lot
1, Block 7, Plan 9711867), and report back to Council with the best possible price as soon as
practicable.
that Council direct administration to review existing Town policies to ensure any offers to the
municipality of land must come to Council for decision, and bring back recommendations to Council as
soon as practicable if any changes to existing policies or a new policy are needed to give effect to the
necessity of any such offers coming to Council.

May 10, 2016 Committee of the Whole 1 p.m.

DATE Complete

31‐Dec‐15

19‐Apr‐16

31‐Dec‐15

27‐Apr‐16

Page 50 of 56
Page 1 of 1

G:\Governance\Resolution_Tracking\Council_Resolution_Action_List 5/5/2016 1:41 PM

H-1

BVRH Monthly Bulletin

May 2016

Canadian Housing & Renewal Association: Congress 2016
CAO attended the Congress, which was held during mid-April in Montreal. BVRH is a
member of CHRA, which is the national voice for the full range of affordable housing
and homelessness issues and solutions, providing advocacy, research, information, and an
annual conference. This conference, or Congress, provides numerous high-quality
education sessions, networking opportunities, government presentations, a large trade
show, and mobile tours of diverse housing projects.

2016 Lodges Capital Budget Approved
The board has approved the following major projects within the 2016 capital budget,
funded by our Funds and Reserves.
1. Replacement of the Lodge Coach for resident activities. We will be replacing our
aging handi-bus!
2. We will finish Phase 1 of our This is Home lodge redevelopment in Canmore.
3. We will furnish and equip the new building.
4. We will be planning for Phase 2 of our This is Home project, while also developing
necessary operating agreements and models.

More money for maintenance in our social housing program!
Our request to use our 2015 operating surplus for back logged maintenance projects in
2016 has been approved by the Government of Alberta. This means we have extra money
for maintenance this year. These funds will be used for much needed work at Mount
Edith House, Bow River Homes, and our Community Housing including both Woodlands
and Cougar Creek Condos. Projects will be chosen from our prioritized list of
maintenance projects, rated by factors such as safety concerns and ability to extend the
life of the buildings.

2016 Municipal Requisitions
BVRH is empowered to requisition the ratepayers of the region to contribute to our
supportive living programming through deficit and capital funding. In 2016 we have
managed to reduce our need for such funding by 5.3% compared to 2015. This means we
will be collecting $67,000 less through our contributing municipalities this year. This is
possible due to responsible management of our programming, along with the introduction
of the Rent Geared to Income revenue model in our lodges, which is reducing our
dependence on external sources of income.
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Project occupancy rates
Bow River Lodge
Cascade House
Bow River Homes
Mount Edith House
Community Housing
Rent Supplement

88% occupancy
100% occupancy
100% occupancy
97% occupancy
98% occupancy
100% subscription

Temporary Flood relief housing

BVRH continues to assist the Government of Alberta with their efforts to house local
victims of the southern flooding. This program is winding down; just two tenants remain
in place.

Bow River Lodge Redevelopment “This is Home”

Schedule:
Phase 1: The building is almost completely closed in. Siding is nearing completion, while
interior work continues to ramp up, including early dry walling. The schedule still
indicates substantial completion in mid-October 2016, with full commissioning in late
December 2016. Current progress stands at approximately 55%.
Phase 2: Substantial planning will begin soon, now that we have initial agreements with
the provincial government and agencies. However, construction on this phase cannot start
until Phase 1 is complete and fully operational. At this point in time we anticipate
completion of Phase 2 in late 2018.
Design:
Phase 1: The design includes 63 new residential lodge units, replacing 43 aging units and
giving us 20 more, maximizing the available space in anticipation of the looming needs
of our aging population in the region. This design means that all of our seniors will be
housed in safe, new and fully functional spaces instead of some that are retro-fitted,
ensuring more effective and efficient accommodation along with much improved ability
to increase care services in the future. Aside from the better facility afforded by this
design it is important to also highlight the creation of a valuable and substantial piece of
property to be used to meet regional needs in the future. The area currently taken up by
the old parts of the original lodge will be used to bring higher levels of supportive living
to the region for true aging in place in Phase 2.
Phase 2: This facility will be purposely designed to meet the needs of designated
supportive living level 4 and dementia operations, including enhanced safety and careprovision considerations. AHS has provided design guidelines that the facility must
consider so as to secure a DSL agreement, which is the goal to meet the current and
future needs of the people of the region. Next steps include: Project Coordination, and
negotiation of a Master Services Agreement (MSA) with AHS.
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Economics:
Phase 1: Alberta Seniors-Housing representatives remain supportive of the 80/20 sharing
model, whereby the Province will pay 100% of the project costs and BVRH will pay our
20% over time. The current total project cost estimate is $14.2 million.
Phase 2: The current capital cost estimate is $18.5 million. We have received a
commitment of a $6 million ASLI grant from the Government of Alberta. We have also
received word that Alberta Housing would like to fund this project in under the model
being used to fund Phase 1. We plan to fund our share through a combination of
fundraising and financing.
It is expected that this development would improve our operating model to the point that
we are able to achieve economies of scale and eliminate the need to requisition for
operating costs at Bow River Lodge in the future. However, we may have to take on
financing related to the provision of staff accommodation.
Communications:
Phase 1: Our communications strategy continues; site signage will be in place in late
2016.
Phase 2: Planning for the communications plan for phase 2 is being incorporated into our
overall communications strategy.

About Bow Valley Regional Housing
Bow Valley Regional Housing (BVRH) is a Housing Management Body (HMB) for the
Government of Alberta. The Provincial Government created HMBs to serve as operators
and administrators of provincially-owned social housing facilities. The Province owns a
large portfolio of these facilities through the Alberta Social Housing Corporation
(ASHC), serving many needy and vulnerable Albertans. Each HMB is self-governing
under the Alberta Housing Act, managing the ASHC assets in a particular region. Each
region is comprised of multiple municipalities, improvement districts, etc. HMBs may
operate other kinds of housing and may own buildings that house accommodation
programs.
Every municipality in Alberta is a contributing member of their regional HMB. They are
required to have at least one appointee on the governing board, which is responsible for
acting in the best interests of the HMB. The board must consider the needs of each
contributing municipality in its governance of the HMB.
HMB operations are funded through various means. Tenants pay rent and/or lodge fees,
however since these are set at affordable rates the revenues cannot cover the costs of
operations. Seniors Lodge deficits are funded through municipal ratepayer requisitions
and provincial grants. Social Housing deficits (including independent seniors housing and
community housing) are funded by Alberta Seniors and Housing.

May 10, 2016 Committee of the Whole 1 p.m.

3

Page 53 of 56

As the HMB for the Bow Valley region we are responsible for social housing, as well as
affordable supportive living accommodation for seniors throughout Kananaskis Country,
the Bow Corridor, the MD of Bighorn and all of Banff National Park, an area covering
about 13,500 square kilometres. This region has two towns and seven hamlets containing
about 25,000 people. Our five contributing municipalities are: Kananaskis ID, MD of
Bighorn, Town of Canmore, Town of Banff and Banff National Park ID9. The people of
the region are able to access all of the programs we offer, subject to eligibility
requirements.

The BVRH Mission Statement
Bow Valley Regional Housing commits to provide accommodation services for the Bow
Valley region seniors and residents of modest means who struggle to secure and maintain
appropriate housing.
We manage:
 seniors’ lodges in Canmore and Banff that currently house up to 85 residents
 an expansion project underway at our lodge in Canmore will increase capacity
and greatly improve the standard of living for the residents of the lodge
 a second phase of the expansion project that will introduce designated supportive
living to the region by way of approximately 60 beds that will provide appropriate
accommodations to our vulnerable seniors while alleviating pressures in local
hospitals
 seniors’ independent housing buildings in Canmore and Banff that include 62
one-bedroom apartments
 58 family housing residences in Canmore
 Interim relief housing for two households displaced by the June 2013 flooding
 the Rent Supplement Program in the region that currently provides financial
assistance to approximately 40 Bow Valley households
All told we currently house, or help to house approximately 425 residents of the Bow
Valley in 8 permanent and 1 interim housing projects encompassing 36 separate
buildings between 3 separate communities.
We are a self-governing body. We partner with two provincial ministries and five
municipal governments, along with numerous local and community agencies to provide
and promote safe and appropriate housing to our region.

The BVRH Vision Statement
Bow Valley Regional Housing aspires to collaborate with relevant agencies to ensure that
suitable programming that will mitigate the housing needs of our client base is available.
We will:
 Make decisions and recommendations using relevant and valid data regarding
community trends and housing needs.
 Obtain funding to develop infrastructure that meets identified needs for social and
senior’s affordable housing programs.
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Embrace operating principles that incorporate innovation, service excellence and best
practices.
Attract and retain highly qualified and caring staff.

BVRH has approximately 36 employees based in either Bow River Lodge (Canmore) or
Cascade House (Banff). Our Administration and Maintenance Teams are based in
Canmore but serve all of our operations. We have Housekeeping and Food Service
Teams in both of our lodges.

BVRH Values
Service: client-focus; empathy; caring; commitment to quality and; a guiding philosophy
of serving our clients in their homes.
Integrity and Accountability: high ethics; professionalism; transparency; accountability
and; inclusiveness.
Efficacy: sustainability; innovation; versatility; collaboration; communication; vision
and; resourcefulness.
Information is available on our website at www.bvrh.ca
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Town of Canmore l Strategic Plan

Strategic Plan Vision and Goals

Canmore is a resilient and vibrant community socially, economically, and environmentally. Its strength is
in its resourceful and engaged citizens, who thrive together on the strength of the community’s heritage,
long term commitment to the diversity of its people, and health of the mountain landscape.

VISION

Canmore has a unique sense of place

PLACE
Canmore’s services and programs respond to the aspirations of its residents and
visitors and are delivered in an effective, innovative, and fiscally responsible manner

SERVICE

Canmore is a safe community

SAFETY
Canmore has a diverse economy that is resilient to change

ECONOMY
Canmore is a viable community for people of diverse socioeconomic backgrounds

AFFORDABILITY
Canmore is a municipal leader in environmental stewardship

ENVIRONMENT
We value and support“people” as the corporation’s and community’s strongest asset

PEOPLE
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