TOWN OF CANMORE
AGENDA
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, October 11, 2016 at 1:00 p.m.
Times are estimates only.
1:00

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the October 11, 2016 Committee of the Whole Meeting
B. DELEGATIONS
None

1:00
1:00 – 1:40

C. MINUTES
1. Minutes of the September 13, 2016 Committee of the Whole Meeting
D. STAFF REPORTS
1. Information Technology Operational Review Results
Purpose: To inform Council of the results of the IT Operational Review.

1:40 – 2:00

2. Waste and Recyclable Bylaw Education and Enforcement Plan Update
(verbal presentation)

2:00 – 2:30

3. Three Sisters Community Lands Update
Purpose: To provide an overview and update of Community Lands that have
been exchanged with Three Sisters for closed road allowances.

2:30 – 2:45

E. COUNCILLOR UPDATES
1. October 2016 Councillor Updates

2:45 – 3:00

F. SERVICE AREA REPORTS
1. October 2016 Service Area Reports

3:00 – 3:05

G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of October 6, 2016

3:05

H. BOARD AND COMMITTEE UPDATES
1. Bow Valley Regional Housing Monthly Bulletin – October 2016
2. Biosphere Institute of the Bow Valley Summary – May-September 2016

3:05

I. ADJOURNMENT

Agenda prepared by: Cheryl Hyde, Municipal Clerk
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Unapproved
C-1
TOWN OF CANMORE
MINUTES
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, September 13, 2016 at 1:00 p.m.

COUNCIL MEMBERS PRESENT
John Borrowman
Mayor
Rob Seeley
Deputy Mayor
Esmé Comfort
Councillor
Vi Sandford
Councillor
Joanna McCallum
Councillor
Sean Krausert
Councillor
COUNCIL MEMBERS ABSENT
Ed Russell
Councillor
ADMINISTRATION PRESENT
Lisa de Soto
Chief Administrative Officer
Michael Fark
General Manager of Infrastructure Services
Sally Caudill
Interim General Manager of Municipal Services
Adam Robertson
Interim Supervisor of Communications
Andy Esarte
Manager of Engineering
Alaric Fish
Manager of Planning and Development
Katherine Van Keimpema
Manager of Finance
Cheryl Hyde
Municipal Clerk (Recorder)
Mayor Borrowman called the September 13, 2016 committee of the whole meeting to order at 1:00 p.m.

23-2016COW

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the September 13, 2016 Committee of the Whole Meeting
Moved by Mayor Borrowman that council approve the agenda for the September 13,
2016 Committee of the Whole meeting as presented.
CARRIED UNANIMOUSLY
B. DELEGATIONS
1. The Rockies Institute
Laura Lynes, Lead of The Rockies Institute, spoke to a written submission, updating
the Committee on the institute’s mission to grow the capacity of individuals,
organizations, and communities to build climate resilience and adapt to our changing
environment.
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2. YWCA Banff – Update on the Harmony Project
Connie MacDonald, Chief Executive Officer of the Banff YWCA, and Reave
MacLeod, Manager of the Bow Valley Harmony project, spoke to a written
submission introducing the Committee to this new initiative that addresses the issue of
sexualized assault in the Bow Valley.
3. S/Sgt John Eneas, Canmore RCMP – RCMP Update
Staff Sergeant John Eneas provided the Committee with a verbal update on the
Canmore RCMP’s progress on their annual priorities.

24-2016COW

C. MINUTES
1. Minutes of the June 14, 2016 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee approve the minutes of the June 14,
2016 Committee of the Whole meeting.
CARRIED UNANIMOUSLY
D. STAFF REPORTS
1. Building Complete Streets in Canmore
Administration spoke to a written report providing the Committee and the
community an update on transportation related initiatives currently underway.
E. COUNCILLOR UPDATES
1. September 2016 Councillor Updates
Written report, received as information.
F. SERVICE AREA REPORTS
1. September 2016 Service Area Reports
Written report, received as information.
G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of September 2, 2016
Written report, received as information.
H. BOARD AND COMMITTEE UPDATES
1. Bow Valley Regional Housing September 2016 Monthly Bulletin
Written report, received as information.

25-2016COW

I. IN CAMERA
1. Daycare Lands Development Funding Options
Moved by Mayor Borrowman that the Committee take the meeting in camera at
3:01p.m. to prevent disclosure of information related to the negotiating position of a
public body, in accordance with section 25(c) of the Freedom of Information and
Protection of Privacy Act.
CARRIED UNANIMOUSLY
Dougal Forteath, Managing Director of the Canmore Community Housing
Corporation, attended the in camera session to answer questions from the Committee.

Minutes approved by: _______ _______
October 11, 2016 Committee of the Whole 1 p.m.
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27-2016COW

Unapproved

Moved by Mayor Borrowman that the Committee return to the public meeting at 3:41
p.m.
CARRIED UNANIMOUSLY
J. ADJOURNMENT
Moved by Mayor Borrowman that the committee adjourn the September 13, 2016
committee of the whole meeting at 3:41 p.m.
CARRIED UNANIMOUSLY

_________________________
John Borrowman, Mayor

__________________________
Cheryl Hyde, Municipal Clerk

Minutes approved by: _______ _______
October 11, 2016 Committee of the Whole 1 p.m.

Page 4 of 67

Briefing
DATE OF MEETING:

October 11, 2016

Agenda #: D-1

TO:

Committee of the Whole

SUBJECT:

Information Technology Operational Review Results

SUBMITTED BY:

Allan Wingenbach, Supervisor of Information Technology

PURPOSE:

To inform Council of the results of the I.T. Operational Review.

BACKGROUND/HISTORY
In order to assess the effectiveness of the Information Technology (I.T.) department in meeting the needs of
the organization, an operational review was conducted this past summer. The objective of this review is to
provide the Town with an assessment of the current state of the Town’s I.T. operations, identifying areas of
strength and weakness. This information will then be used to identify areas of concern and prioritize areas
requiring attention based on current state and risk exposure.
Tantus Solutions Group was contracted to perform the review and worked with Town staff for a six-week
period during which they met with Managers and representatives of departments throughout the
organization. The final report has been produced and is included for your review.
DISCUSSION
Recognizing the technical nature of the report, Tantus Solutions Group will present the results of the review
to Council, highlighting opportunities for improvements in I.T.’s service delivery to the organization. In the
short term, this report assists the Town in prioritizing areas requiring attention, based on current state and
risk exposure. Recommendations for future projects that will address discovered areas of concern are also
provided along with resource estimates for completion and implementation.
The review finds that the I.T. department is performing well in the role of supporting the needs of the
organization while operating at full capacity. However, it is recognized that the organization’s needs for I.T.
services is continually evolving and is anticipated to increase in the future. In order to provide a path forward
for the department and improve the effectiveness as the organization’s needs change, the report makes
recommendations around planning, documentation, and engagement as follows:
1. Review I.T. resourcing and capacity to assess how the department can continue to be effective with
an increasing project workload.
2. Develop an I.T. strategic plan to position the department in serving the business needs of the Town.
3. Engage other departments to understand both short term and long term technology needs and
establish a method of engaging I.T. at the planning phase of projects before looking at the
implementation of technology.
4. Improve organizational disaster preparedness by developing a documented Disaster Recovery Plan
and organizational Business Continuity Plan. The Disaster Recovery Plan assists in recovering from
various levels of disasters from the failure of a single server to the loss of all core network and server
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equipment. Business continuity planning defines how the organization will continue to operate in
case of an impactful event.
5. Network systems security, planning and documentation require development in order to improve
consistency and supportability.
Administration has reviewed the resulting report and agrees with the findings. At a minimum, the output
from the review will be used in the development of an Information Technology Strategic Plan which will be
proposed to be undertaken as a subsequent project. Additional recommended projects include development
of a full Disaster Recovery and Business Continuity Plans.
FINANCIAL IMPACTS
Projects will be included in proposed future Capital Budget based on the recommendations which includes
developing an Information Technology Strategic Plan, addressing resourcing and capacity, creating Disaster
Recovery and Business Continuity Plans as well as addressing systems setup and security. The attached
report details the estimated costs for each of these projects.
STAKEHOLDER ENGAGEMENT
Managers and supervisors from various departments of the Town were interviewed by the consultant in order
to gather information for the report.
STRATEGIC ALIGNMENT
Reviewing I.T.’s operations and working towards implementing the resultant recommendations aligns with
the strategic goal of Service.
Canmore’s services and programs respond to the aspirations of its residents and visitors and
are delivered in an effective, innovative, and fiscally responsible manner.
ATTACHMENTS
Please note that the attached reports is highly technical in some areas. A representative from Tantus
Solutions Group will be in attendance to present the findings and answer any questions.
1) IT Operational Review
AUTHORIZATION

Submitted by:

Approved by:

Approved by:

Allan Wingenbach
Supervisor of Information
Technology

Date:

September 29, 2016

Katherine Van Keimpema, CPA,
CGA, BABA
Manager of Financial Services

Date:

September 29, 2016

Lisa de Soto, P.Eng.
Administrative Officer

Date:

October 6, 2016
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IT Operational Review
September 29, 2016

Confidentiality Agreement:
The contents of this document are private and for internal
use and shall not be disclosed to any person outside the
stated project or TANTUS Solutions Group.

Tantus Solutions Group Inc.
101, 10722 – 103 Avenue NW
Edmonton, AB T5J 5G7
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1 Executive Summary
Background
The Town of Canmore engaged Tantus Solutions Group to perform an operational review for
their Information Technology (IT) Department. The engagement involved the analysis of the
current IT services and infrastructure that support the staff who deliver municipal services
to residents. A key part of this engagement included the review of several IT and business
related documents as well as interviews with stakeholders from several municipal
departments including the IT department. The purpose of this report is to document the
findings, analysis and provide comment and recommendations of the IT process review.
The conversations with stakeholders and provided documentation suggest that the IT
department consists of 5 full time employees and has a relatively flat structure. It currently
has numerous responsibilities including:
•
•
•
•
•

Infrastructure support
Website support and maintenance
Tier 1 and 2 supports all business applications
Provisioning and de-provisioning of all staff IT requirements
Procurement support any new technology purchases

A full summary of their services is provided in Appendix A.
Summary of Findings & Recommendations
Overall, the IT department is doing an excellent job supporting the Town of Canmore. They
are responsive and attentive of the user community and have built a robust technical
infrastructure. The Town recognizes that they will continue to require IT resource support on
many, if not all future initiatives. The IT department has developed a trustworthy
relationship within the organization. There is a certain level of trust with IT and the
organization will continue to put resourcing pressure on it. However, this review has
discovered several areas that could be improved upon in order to better support the
organization going forward. The full findings can be found in Section 3 of this document.
As discovered, the IT organization is working at full capacity providing regular day to day
support. There is an organizational need for IT to expand and mature their support in the
areas relating to project management, business analysis and architecture. It is imperative
that IT kickoff a strategic planning project that will help align their strategies with the Town
of Canmore strategies as a whole.
1. Resourcing and Capacity
IT resources are currently working at full capacity. The department should look to
continue to have a hybrid staff/consultant ratio. Strategically leverage consultants
for short term engagements to handle projects or tasks that staff do not have time
or the specific expertise to do. It may be advantageous for the Town to establish

2
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Master Services Agreements with select vendors to expedite the procurement
process.
2. Applications and Business Engagement
Internal client departments need to engage the IT department early in their
exploration of technology to solve business challenges. Fully defined business
requirements are critical before looking at the implementation of technology.
3. Governance, Processes and Planning
Creating an overall governance model will provide a structured basis for the creation
of the policies, procedures and accountability frameworks required to better align IT
and the business. By including IT in strategic planning initiatives, they can better
understand the business needs and align their strategic plan with the rest of the
business areas.
4. Network & Systems Infrastructure and Security
The IT department currently has several projects underway that will alleviate some
of the concerns that were discovered during this review. As an example, some of
these projects will address the redundant backup timings and internet service issues.
Overall, the technical infrastructure is healthy and well designed.
Recommended Next Steps
Task

Estimate

Duration

Owner

Prioritize the recommendations with business
stakeholders. This can be done internally.

$0

1 week

Information
Technology

Create a roadmap to address all of the
critical recommendations.

$10,000

2 weeks

Information
Technology

Develop an information technology strategic
plan.

$30,000

3 weeks

Information
Technology

Resourcing & Capacity
Address Observation #3

$25,000

4 weeks

Information
Technology

$60,000

12 weeks

Information
Technology

3a. Perform a business and IT capability assessment
to determine the gap between the current and target
level.
3b. Develop strategic and tactical plans on how to
best achieve the target capability levels. The plans
should find an appropriate balance between new hires,
developing existing resource skillsets, augmenting the
team with external resources for specific expertise or
developing partnerships or outsourcing certain tasks.
3c. Develop an off-hours support policy with process
and procedures to manage client expectations.
3d. Work with business stakeholders to define an
acceptable service level agreement so that IT can plan
accordingly.

Application & Business Engagement
Address Observation #12
12. In cases where there is an absence of a
departmental strategic plan, at minimum, it would be

3
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Task

Estimate

Duration

Owner

$100,000

24 weeks

Information
Technology

$30,000

8 weeks

Information
Technology

beneficial to gain an understanding of each
department’s long and short-term goals and
objectives. This will be a critical component as it
directly ties into the development of the IT strategic
plan.

Governance, process and planning
Address Observation #4
4a. Develop or update each department’s business
continuity plans to ensure that critical services are
able continue after a disaster.
4b. Alignment of the BCP and the IT disaster recovery
(DR) should be performed to ensure there is a
common understanding between business and IT
expectations.

Address Observation #10
10a. Establish or adopt a basic level of IT governance
to ensure that IT related decisions are aligned with the
business goals.

Network & Systems Infrastructure and
Security
Address Observation #7a & b
7a. Establish or adopt a basic level of a change
management framework (i.e. ITIL or Prosci) to
achieve greater consistency when managing IT related
changes.
7b. In conjunction with change management,
establish a basic level of a testing practice.
Considerations should include the types of IT changes
the associated tests required, coordination of planned
changes, test templates, identification of testers and
ownership of test results.

4
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2 Introduction
2.1

PURPOSE

The purpose of this document is to provide the Town of Canmore with an assessment of the
current state of their Information Technology (IT) department’s operations and services as
well as provide recommendations in areas requiring attention.

2.2

SCOPE

2.2.1 In Scope
The scope of the assessment includes the analysis of current IT services and infrastructure
in the context of their alignment with the municipal service offerings; the review of several
IT and business related documents; interviews with key stakeholders across several
departments; and the preparation and presentation of the IT Process Review Report.

2.2.2 Out of Scope:
•
•

2.3

Detailed analysis of the configuration, design and/or implementation of hardware,
software and other infrastructure components
Installation or direct use of any testing, monitoring or measuring hardware or
software tools

APPROACH & METHODOLOGY

The assessment of the Town’s IT services was based upon industry best practices such as
the Information Technology Information Library (ITIL) which is a set of practices for IT
service management (ITSM), The Open Group Architecture Framework (TOGAF) which is a
framework for enterprise architecture, as well as Tantus’ own methodology and extensive
information management (IM), IT and management consulting experience in the municipal
sector.
Key objectives of the IT process review include:
1. Understand the structure, functions and processes of each of the municipal
departments and the Town’s overall vision, goals and strategic priorities;
2. Determine the internal strengths and weaknesses of the IT organization, the services
provided and the infrastructure they support;
3. Provide recommendations on how to strategically approach opportunities and
pressures that impact IT services
To accomplish these objectives, the following tasks were undertaken:
• At the outset, initial project planning activities were conducted including the
coordination of work between Tantus and the various Town of Canmore stakeholders.
• Several current state documents were provided by the IT department and were
reviewed. Additionally, several business related documents were discovered during
the review process.

5
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IT Documents

Business Documents

Application Inventory
Client Access by Location
External IP Address Allocation
Infrastructure inventory
Internet Account Overview
Network Diagrams
Org Chart - High Level
Phone List - by Department
RoIP Topology
Server Inventory
I.T. Department Position Descriptions
•

In person and phone interviews were conducted with key stakeholders across several
departments to gain an understanding of the Town’s current municipal services; the
plans and strategies going forward; the strengths, gaps, as well as issues or
concerns with the IT service. The following people were interviewed:
Stakeholders Group
Represented by
Executive Office

Lisa de Soto
Sally Caudill
Cheryl Hyde
Stephen Hanus
Therese Rogers
Simon Robins
Micheal Orr
Adam Robertson
Katherine Van Keimpema
Todd Sikorsky
Trevor Rogers
Devin Bartly
Jacob Johnson
Patrick Sorfleet
Allan Wingenbach
Trevor Thorsteinson

Municipal Clerk
Facilities
Human Resources
Public Works
Bylaw
Communications
Finance
Rescue Services
Recreation
GIS
Engineering
Planning & Development
Information Technology

•

Canmore.ca website
2016 Budget & Business Plan
Compilation of Public Input
Municipal Development Plan
Canmore YouTube Channel
Bylaws
Council Agenda & Minutes
Forms & Applications
Maps

A detailed assessment began after all the data was gathered. The assessment was
driven to determine the alignment between IT services and the needs of the
municipality in the areas of, but not limited to the following:
 Network Infrastructure
 Security
 Systems Infrastructure
 Applications
 Processes
 Resourcing
 Governance
6
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•

Based on the assessment, the findings and recommendations are presented in the
next section of this document.

7
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3 Findings & Recommendations
The following table outlines our observations and recommendations that were discovered through interview process. We have
prioritized these items using the following assessment rankings:
Ranking
High
Medium
Low

Color Coding
Red
Yellow
Green

Observation
IT Service Management
1. Although not formally
defined, the IT
department’s internal
service portfolio (i.e. set of
IT services) is quite
comprehensive.

2. An IT service catalogue
is not formally defined or
published to staff.

Description
Should be implemented within three months.
Should be implemented within six months.
Should be implemented within the next one to two years.
Comment

Recommendation

Despite being a small team, the department’s
services are wide-ranging and effective. Team
members are specialized, but provide adequate
cross functional support.
For a listing of the IT services discovered, refer to
Appendix A -IT Service Catalogue (Summary) or
Appendix B – IT Service Catalogue

The IT service catalogue is the source of truth for all
IT services. It can allow business areas to
understand what services are available, the details
of each service and what service level commitments
can be expected.

1a. Develop a full internal-facing IT
service catalogue that encapsulates all
of the services that IT is responsible and
accountable to all of its stakeholders,
complete with service details, service
level agreements, owners and contact
information. A fully developed catalogue
will help with budgeting, resourcing, and
expectation setting.
1b. Update all of the policies relating to
IT services (i.e. Acceptable use, email,
security, etc).
2. Develop and publish a client-focused
service catalogue that staff can access
and request services (i.e. Request data
recovery services) or products (i.e.
Request new laptop) through. This is
done to simplify the requisition process
so that the users know what they can
and cannot ask of IT.

8
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Observation
3. IT support for standard
service demands is
responsive and adequate,
but maintaining these
service levels is challenging
when assuming additional
responsibilities or work
levels.

Comment

Recommendation

Additional demands such as special projects, offhours support, peak periods or unplanned activities
introduce risks for optimal service levels. It also
places greater strain on resources and capacity
management and planning.
The department is also maturing their information
services (IS) capabilities which include project
management, business analysis and architecture.
Services level targets are currently unknown as
levels are not monitored or reported. Undocumented
processes, operational level agreements and
underpinning contracts make it difficult to identify
areas requiring improvements.

3a. Perform a business and IT capability
assessment to determine the gap
between the current and target level.
3b. Develop strategic and tactical plans
on how to best achieve the target
capability levels. The plans should find
an appropriate balance between new
hires, developing existing resource
skillsets, augmenting the team with
external resources for specific expertise
or developing partnerships or
outsourcing certain tasks.
3c. Develop an off-hours support policy
with process and procedures to manage
client expectations.
3d. Work with business stakeholders to
define an acceptable service level
agreement so that IT can plan
accordingly.

4. Business continuity plans
(BCP) are either not
formalized, incomplete or
not up to date within all of
the business areas.

In the event of a disruption, significant risk exists to
the recovery of business services. Additionally, the
scope and expectations for related IT disaster
recovery plans (DRP) are potentially not aligned.

4a. Develop or update each
department’s business continuity plans
to ensure that critical services are able
continue after a disaster.

Most business areas have an understanding of what
needs to happen, but it is not formalized in a written
procedure manual.

4b. Alignment of the BCP and the IT
disaster recovery (DR) should be
performed to ensure there is a common
understanding between business and IT
expectations.

With the recent issues that the Town has
encountered documenting these procedures should
be done sooner so that the lessons learned can be
documented properly.

9
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Observation
5. IT disaster recovery
plans (DRP) are not
formalized or up to date,
but there are plans to
revisit them.

Comment
In the event of a disruption, risk exists to the
recovery of minimum agreed IT service levels. To
some extent, the risk will be reduced when the
Town starts regularly practicing their emergency
readiness exercises.
Steps are already in place to ensure that the data
backups are becoming redundant. Full testing and
documentation of the backup process should be
revisited once these steps are completed.

6. Supplier management
policies or processes are
not formally defined.

7a. There are little change
management processes in
place for managing IT or
organizational changes.

5a. Document or update the IT disaster
recovery plans to reduce the risk of IT
service downtime and data loss.
5b. Alignment of the IT disaster
recovery plan (DRP) and the Town’s
BCPs should be performed to ensure
there is a common understanding
between business and IT expectations.

IT is responsible for managing vendor relationships
and contracts. Without formal processes defined,
there is a risk that the full value from vendors are
not obtained. Additionally, without strong policies,
vendors have been engaged and managed
inconsistently.

6a. Develop supplier management
policy and processes to ensure that
vendors relationships and contracts are
managed consistently.

Changes (i.e. architecture, processes, tools,
documentation or configurations) that effect IT
services are managed in an inconsistent manner.
Additionally, changes are not recorded in a
consistent or central manner.

7a. Establish or adopt a basic level of a
change management framework (i.e.
ITIL or Prosci) to achieve greater
consistency when managing IT related
changes.

As an example, upgrades or patches to computing
resources are not communicated regularly or are
communicated to targeted individuals or groups.
7b. Validation and testing
processes for IT service
changes are not formally
part of the transition cycle.

Recommendation

Without a formal test phase (i.e. strategy and plan)
many issues are discovered after the change has
been deployed in a live production environment.
Additionally, the business areas do not have
accountability for ensuring the functionality and
quality of changes implemented (i.e. signoff).

Refer to Appendix C – Supplier
Management Processes for sample
processes.

7b. In conjunction with change
management, establish a basic level of a
testing practice. Considerations should
include the types of IT changes the
associated tests required, coordination
of planned changes, test templates,
identification of testers and ownership of
test results.

10
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Observation
8a. IT assets management
is supported and tracked
through SysAid.

8b. The functions of the
help desk are supported
through SysAid.

Comment
SysAid is adequate for the current asset
management requirements needed by the Town. In
order to more effectively manage all of these assets,
the use of SysAid should be expanded to track
additional items.

SysAid is adequate for the current incident and
request fulfillment management requirements
needed by the Town.

Recommendation
8a. SysAid has an effective
configuration management database
(CMDB) especially when used in
conjunction with other SysAid modules.
Continue to mature the CMDB to
improve the management of the IT
environment. This will create an
authoritative repository of all IT issues,
trends and potential trouble spots that
need attention.
8b. In parallel, develop or update the IT
asset management processes to ensure
that hardware and software assets are
management effectively. The processes
can also be used to improve SysAid
configurations.
8c. Engage the staff to help identify
which services would be good
candidates for continuous improvement
efforts. For each service identified,
through SysAid, identify key
performance indicators (KPIs) and
evaluate if service target levels are
being achieved.

11
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Observation

Comment

Recommendation

9. Issues with provisioning
and de-provisioning access
to users is only one aspect
of the challenges faced by
having an informal identity
and access management
(IAM) strategy.

The challenge of finding the balance between
security and usability will continue to be an ongoing
exercise. Without formal and up to date policy &
procedures, services such as on and off-boarding
staff will continue to have alignment issues related
to communication and service expectations.
Additionally, without a clear strategy, impacts such
as the growing use of cloud services, external
devices, legislative compliance and others will
continue to increase security risks.

9a. Fully document the accountabilities,
responsibilities and process for
provisioning & de-provisioning users.

10. IT governance is not
formally practiced nor are
there any formal policies or
procedures defined.

Without a formal IT governance framework, there is
risk that IT strategies do not align with business
strategies. It is also difficult for the Town to
understand the return on investments made in IT.
Fortunately, the Town is making efforts to include
the IT Supervisor during key business planning
stages.

10. Establish or adopt a basic level of IT
governance to ensure that IT related
decisions are aligned with the business
goals.

The IT department has exceeded the capacity of
their workspace and it is not adequate should the
team grow in size.

11. Develop a requirements document
as input to planning and securing
additional space. Assess alternative
workspaces arrangements such as
working remotely or hoteling stations.

11. There is inadequate
physical space for the IT
department to add
additional resources.

9b. As user numbers continue to grow
and the use of additional applications
increases, the first phase of an IAM
strategy should be completed. This is
the establishment of the program as
well as a strategic assessment.

Refer to Appendix D – IT Governance for
a sample structure and terms of
reference (ToR)

12
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Observation
Business Architecture
12. While some aspects of
the business architecture
have been developed such
as the Town's strategic plan
and policies, there are
other aspects that have not
been developed or are out
of date such as business
metrics, business
processes, business
models, business/function
catalogues, department
goals, drivers and
objectives.

Comment
A well defined business architecture describes how
the Town needs to operate as well as ensure that
the goals of each department are aligned with
overall strategic vision, goals and priorities. Without
a solid business architecture, there is risk that the
continued design, planning and implementation of IT
enterprise architecture is not aligned with the
business strategies.

Recommendation
12. In cases where there is an absence
of a departmental strategic plan, at
minimum, it would be beneficial to gain
an understanding of each department’s
long and short-term goals and
objectives. This will be a critical
component as it directly ties into the
development of the IT strategic plan.
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Observation

Comment

Recommendation

13. A formalized records
management practice is not
in place, but a project is in
progress to establish a
foundation.

There are number of challenges with how records
are managed today. The lack of an enterprise
records management strategy for both physical and
electronic records results in an unorganized records
taxonomy, an inconsistent lifecycle management of
records and poor adoption due to inadequate
policies and training.

13. Continue to develop and establish a
strong records management practice
and team that is supported at an
executive level. Ensure that records
management requirements are fully
understood before employing a records
management platform.

In most cases, the current practice is simply to
retain all documents.

We understand that there is a
SharePoint implementation underway. It
has been our experience that unless the
records management requirements are
fully defined, the implementation will
not fail, but not be as successful.
This is flagged as a critical as the
SharePoint project is underway. If
management chooses to delay the
project, this recommendation can be
moved to a Medium rating (Yellow).

Application Architecture
14. To date, the Town's
application portfolio mainly
consists of a variety of
stand-alone, commercial
off-the-shelf (COTS)
applications and software
suites with minimal to no
customization. Additionally,
there are also a few cloud
services employed and very
little in-house custom
development.

In most cases, the COTS products provide adequate
functionality to the departments and are well
supported by each vendor. However, since each
product is proprietary, each has been developed
with distinct architectures and this results in
application silos. Information sharing between
applications can be difficult.

14. As the need for access to data
increases, creating a consolidation point
may become a priority. This
consolidation point (i.e. data warehouse)
would be an effective repository to help
the Town measure against defined KPIs.
It would also bring data from multiple
systems and potentially help identify
trends and areas of focus.
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Observation

Comment

Recommendation

15. The asset management
practice is supported
through WorkTech's
Government Foundation
Suite Pearl software suite.
The suite is used by several
departments including
Facilities, Public Works,
Finance, Emergency
Services, Engineering and
Planning. Additionally,
asset management is also
supported by Active
Network's Class software
suite and is used by the
Recreation department to
track recreation inventory.
16. The departments
financial budgeting
functions are supported
through Questica's Budget
software suite.

Pearl manages a wide range of the Town's assets.
Its scope includes Facility's furniture and equipment
and Public Works' fleet, signage, containers and
vehicles; and Bylaws' patrol trucks. It also has some
integration with the ArcGIS infrastructure. However,
there has been issues experienced with its
implementation as well as issues with its
functionality and usability.

15a. If this solution is going to be rolled
out Town-wide and will become the
official asset management tool, a review
of Pearl's functionality to determine if
the solution satisfies the business'
requirements must be undertaken.

17. The Finance
department's main
functions are supported
through the combination of
Microsoft's Dynamics GP,
Diamond and Questica's
Budget.

Class manages recreation related inventory. It has
reached its end of life support and the Town has a
project already in progress for its replacement.

15b. Perform a project assessment of
Pearl's implementation and configuration
to determine if the current known issues
can be resolved.

Questica is adequate for the current budget
management requirements needed by the Town.

No further recommendations.

These applications are adequate for the current
Finance department requirements.

No further recommendations.
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Observation

Comment

Recommendation

18. Currently, the
Recreation department's
main functions are
supported through Active
Network's Class software
suite. This includes
registration, scheduling,
point of sale and
memberships.

Class has reached its end of life support and the
Town has a project already in progress for its
replacement.

No further recommendations.

19. The Town's GIS
requirements are supported
through Esri's ArcGIS
infrastructure as well as
some other 3rd party
applications.

The GIS infrastructure is adequate for their current
requirements.

No further recommendations.

20. The Human Resource
department's main
functions will be supported
by Ceridian's Dayforce
Human Capital Online
Management system. The
project is in progress at the
time of this review and is
expected to go-live in
October 2016.

This application is adequate for the current Human
Resource department requirements.

No further recommendations.

21. Reserving meeting room
is managed through
Microsoft Outlook. Many of
the executive administrators
who book rooms on behalf of
others experience issues with
Outlook when coordinating
rooms.

As this is a user facing issue, some triage should be
done by the IT department.

21. Run reports from SysAid and then
meet with several users to determine
the scope of this issue.
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Observation

Comment

Recommendation

22. The management of
Council agendas and
meeting minutes require a
great deal of manual effort
by the municipal clerk.
They are created and
edited using Microsoft Word
and Adobe Acrobat.
Additionally, the related
council meeting videos
posted on YouTube are also
manually annotated.

As the complexity of Council meetings increase, the
time required for putting together all of the
necessary documentation will also increase.

22. There is an opportunity to
determine if a management system to
manage agendas, meeting minutes and
other council related requirements
should be put in place. If this becomes a
business priority through the strategic
planning exercise, a formal business
case project should be initiated.

Location of server equipment is not adequate in
some locations as the lack of a dedicated and
controlled computer room (i.e. cooling, fire
prevention) introduce potential security issues. In
some locations other than the Civic Centre, the
computer room is shared with the storage or
kitchen.

23. Review the use of servers outside of
the main Civic Centre datacentre.
This is flagged as medium as we are
unsure as to the sensitivity of the data
being stored on those remote servers.

Technology Architecture
23. The main datacentre is
located in the Civic Centre.
There is a project to
relocate this datacentre
from the main floor to the
second floor.
There are additional
computer rooms in the
various municipal buildings,
but in some cases the room
is not dedicated or
designed as a computer
room.

17
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Observation

Comment

Recommendation

24. Mobile device
management through
AirWatch mainly supports
the use of Android smart
phones and mostly Dell
based laptops, but there
are also Apple iPads and
iPhones.

AirWatch is adequate for the current mobile device
management requirements.

No further recommendations.

25. The website is hosted
by an external provider.

The overall design of the website is good, but the
updates to the content have been lacking.

25. Ensure that the roles and
responsibilities for updating the website
content are clearly defined and
articulated to all parties.

26. The main data storage
is designed on NetApp’s
FAS infrastructure and is
accessed by most staff
through the network G:
drive.

File storage has been adequately designed and
implemented. Currently there are no issues with
storage capacity, performance, scalability,
availability or security.

No further recommendations.

27. Networking
infrastructure
• Fibre
• Point to point
• Zero trust model
• Barracuda appliance
for email
• Sonicwall for firewall
• Internet (Shaw,
Telus)
• Remote access

The current networking infrastructure is supporting
the needs. No issues were identified that need to be
addressed.

No further recommendations.
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Observation

Comment

Recommendation

28. The cloud services
employed typically serve a
single department’s needs
and are narrow in function.
Currently cloud services are
not part of the overall
enterprise architecture.

The cloud services employed to date have been
limited in scope to meet the needs of specific
departments and functions. The Communications
and Engineering departments use Adobe’s Creative
Cloud for graphic design related needs. The Human
Resources departments uses Ceridian’s Insync and
Dayforce for payroll, tax and HR functions. Bylaw
uses Report Exec for incident management.
Communication uses MailChimp for online
newsletters. Engineering use Esri’s ArcGIS for map
development.

28. If the Town moves to more critical,
cloud based applications, these should
be factored into the enterprise
architecture model.

29. IP telephony presence
information, instant
messaging and
conferencing is supported
through a ShoreTel
infrastructure.
30. Desktop management
mainly employs the use of
Dell and some Lenovo
workstations. Desktop
management functions are
supported through SysAid.

ShoreTel for the current aspects required for unified
communications are adequate. The infrastructure is
also scalable for future growth or for leveraging
additional features.

No further recommendations.

SysAid is adequate for desktop management needed
by the Town.

No further recommendations.

For staff, online forms offered through TownNet
include HR forms, time request forms, WCB forms,
etc. There will be more HR related self-service
offerings after the new HR system is deployed in
October.
For externals, online services offered through the
Canmore.ca website include account administration,
animal, business and property searches, animal and
business licence payments, recreation online
registration.

31. Should the Town allow more citizen
self service, a robust IAM strategy and
security model should be implemented.

31. There are few electronic
self-service options
available to both internal
staff and external
stakeholders (i.e. citizens,
businesses or other
agencies). Most services
are accessed via in-person,
mail, phone, email or fax.
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Observation
32. The type-1 hypervisor
infrastructure is built on
Dell’s PowerEdge R720
servers running VMWare’s
vSphere ESXi. Virtual
machines are set up
through VMWare’s
Workstation.
Data Architecture
33. The data architecture is
comprised of varying
proprietary data models
and standards relating to
each distinct COTS
applications.
34. In many instances, data
reporting is difficult to
perform. Causes include
multiple data sources (i.e.
applications, spreadsheets,
physical files), reporting
tools are difficult to use,
information is difficult to
query, information does not
exist or the process simply
requires extensive manual
effort.

Comment

Recommendation

The virtualization infrastructure is adequate for the
Town.

No further recommendations.

While there are several benefits to implementing
COTS applications, there are also several drawbacks
experienced such as generic data models that do not
correspond to business requirements, multiple data
standards, data duplication and incompatible data
interfaces causing challenges with data sharing.

33. As future applications are
implemented; a comprehensive review
of the data architecture should be taken.
This will help ensure that the data
architecture is up to date.

A consequence of a poor data management strategy
is typically felt in the amount of resources and time
required to accomplish these recurring reports.
Aside from inefficiencies, there is risk that incorrect
information is produced as well as information is not
produced in a timely fashion.

34. As future applications are
implemented; a comprehensive review
of the data architecture should be taken.
This will help ensure that the data
architecture is up to date.
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Observation
35. Various forms of
analytic tools are available
in most of the COTS
applications.

Comment

Recommendation

While some analytics can be performed, the scope of
the results are limited to the department using the
standalone application. Additionally, the
functionality and processes differ between each of
the applications.
At an organizational level, acquiring and
transforming data from multiple departments is also
difficult and time consuming.

35. As future applications are
implemented; a comprehensive review
of the data architecture should be taken.
This will help ensure that the data
architecture is up to date.
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4 Appendices
Appendix A – Sample IT Service Catalogue
(Summary)
IT Service Catalogue

Application Development
•
•
•
•

Application Support
Database Management
Web Development
Website Content Management

Business Systems & Services
•
•
•
•
•
•
•
•
•
•
•
•

Council
Executive Office
Emergency Service & Bylaw
Engineering Services
FCSS & Bow Valley Parent Link
GIS & Mapping Services
Public Works Department
Planning Department
Recreation Department
Facilities Department
Human Resources
Arts Department

Print, Copy, Scan & Fax Services
•
•
•
•

Copy Services
Fax Services
Print Services
Scan Services

Data Centre Services
•
•
•

Environmental Services (HVAC)
Premise Security
Primary & Secondary Power

End User Computing Services
•
•
•
•
•
•

Desktop Management
Desktop Hardware Support
Desktop Software Support
Drive Encryption
Desktop & Device Patch
Management
Relocation Services

Help & Support
•
•
•
•

Self-Service Support
Service Desk
Tier 2 Support
Vendor Support

Identity Management
•
•
•

Access Management
Remote Access Services
User Account Administration

Infrastructure Services
•
•
•
•
•
•
•
•
•

Enterprise Backup
Enterprise Storage
File Services
Health Monitoring
Network Services
Server Patch Management
Server Management
Service Recovery
Wiring & Cabling Services

Security Services
•
•
•
•
•

Endpoint Security Services
Firewall Administration
Network Security Services
Secure Internet Services
Security Incident Response

Software & Hardware Procurement
Services
•
•
•
•

Hardware Delivery
Hardware Procurement
Software Distribution
Software Procurement

Telecommunications Services
•
•
•

Conferencing Services
Mobile Device Management
Telephony/Voice Services
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Appendix B – Sample IT Service Catalogue
Service

Description

Application Development
Application Support

Application Development’s role is to design, code, test, and analyze
software programs, applications and integration points. This includes
researching, designing, documenting, and modifying software
specifications throughout the production lifecycle. Application
Development will also analyze and amend software errors in a timely
and accurate fashion and provide status reports where required.
Application Development will provide tier II support and participate on
projects as determined by need.

Database Management

Service includes the administration and maintenance of database
management systems including capacity planning, configuration,
performance monitoring, security and backup & recovery.

Web Development

Design and development services related to the public and intranet
site

Website Content Management

Service includes the authoring, managing, storing and deploying
content on web pages.

Business Systems & Services
Administer Business Systems &
Services

Manage the collection of enterprise systems and business tools

Print, Copy, Scan & Fax Services
Copy Services

Copy services can be access through the various network printers.

Fax Services

Fax services include the sending and receiving of faxes through the
various network printers

Print Services

Printing services include black & white printing through the various
network printers. In special circumstances, direct connect printing
devices can be requested.

Scan Services

Scanning services include "scan to email" through the various network
printers.

Data Centre Services
Environmental Services (HVAC)

Services related to air cooling and distribution

Premise Security

Services related to door access controls and video surveillance

Primary & Secondary Power

Services related to power distribution, including UPS, backup
generation and power distribution units

End User Computing Services
Desktop Management

Service includes desktop support, asset management, software
imaging and deployment

Desktop Hardware Support

Service includes the installation, configuration and maintenance of
desktop and other related hardware

Desktop Software Support

Service includes the installation, configuration and maintenance of
desktop software.

Drive Encryption

Drive encryption is available for corporate computer hard drives
including mobile devices, flash drives and USB keys.

Desktop and Device Patch
Management

Service includes testing and installing patches to desktop computers
and other personal devices.

Relocating Services

Moving to a new location? Contact us to help you coordinate the
move.

Email, Calendar & Collaboration
Email

yourname@canmore.ca
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Instant Messaging Services

Access instant messaging and presence awareness tools

Help & Support
Self-Service support

Accessing IT services directly through the self-service portal.

Service Desk

Your single point of contact for technical support and inquiries.

Tier 2 Support

Services related to resolving more complex problems and issues.

Vendor Support

Services related to vendor relationship management and contract
management

Identity Management
Access Management

Management of roles & permissions

Remote Access Service

Remote access grants external users access to internal information
systems, networks and data repositories through the internet.

User Account Administration
Infrastructure Services
Enterprise Backup

Service includes the backup of data in physical and virtual
environments, network attached storage, enterprise applications,
desktops and mobile devices.

Enterprise Storage

Service includes the management of the storage area network
including monitoring, backup, archiving, disaster recovery and
capacity planning

File Services

Service includes the administration of private individual home
directories as well as shared department directories.

Health Monitoring

Service includes monitoring all critical aspects of servers and
infrastructure including disk space, services, performance, scheduled
tasks, software & hardware, uptime and backups

Network Services

Service includes wired and wireless communication for internal and
public users

Server Patch Management

Service includes testing and installing patches to servers and other
infrastructure components.

Server Management

Service includes the management of all servers including configuring,
security, capacity planning, updates & patches, maintain physical &
virtual servers, performance & event monitoring

Service Recovery
Wiring & Cabling Services

Provide services related to new installations, relocated IT equipment
and existing IT equipment.

Security Services
Endpoint Security Services

Ensure endpoint devices (PCs, mobile devices and specialized devices)
comply with specific criteria before they are granted access to network
resources.

Firewall Administration

Service includes the monitoring and controlling the inbound and
outbound network traffic.

Network Security Services

Provide a secured network environment on which all communication to
and from, both internally and externally provided services is
conducted. This service is provided through the implementation of
various technologies and processes encompassing installation,
configuration, and continuous monitoring competencies.

Secure Internet Services
Security Incident Response

Based on incident response plans, we address and manage the
aftermath of a security breach or attack.

Software & Hardware Procurement Services
Hardware Delivery
Hardware Procurement

Order from a variety of hardware to meet your business needs
including tablets and peripherals.
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Software Distribution

Service manages the digital distribution of software through online
distribution or physical media such as DVDs.

Software Procurement

Order from a variety of software products for installation on your
corporate laptop or desktop computer.

Telecommunications Services
Conferencing Services

Conferencing services can be accessed through the various meeting
rooms.

Mobile Device Management

Cell phones and tablets to meet your business needs

Telephony/Voice Services

Voice Services’ role is to ensure the stable operation of wired and
wireless communications and their corresponding hardware and
software platforms. This includes installing new/upgrading existing
phone systems throughout the organization, procurement, support
and maintenance of the phone systems. Voice Services will also
provide tier II support on all related client partner services and
participate on projects/committees as needed
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Appendix C – Sample Supplier Management
Processes
Supplier Management Process (Service or Product)

Trigger

Phase

Supplier Relationship Maintenance
(Application Related)

Incident

Proactively Monitor
Supplier Sources for
Problem
Notification

Mandatory Fields
- Vendor Name
- Vendor Ticket #
- Vendor Point of contact

Incident
Management
Process

Problem
Notification

Metric Chart

IT

IM
Vendor
Assistance
Required?

Proactive Problem
Awareness

Problem Identified
by Supplier

No

No

Yes
Contact the Vendor
& Notify of Situation
(via Representative/
Vendor Portal)

Supplier

Vendor
Resolution
Process

Log Known Issue

Send Notification to
IT
Solution

City Affected?

Yes

Incident
Management
Process

Publish Notification
of Problem

Targeted

Discover Problem

Department

Supplier Supplied
Knowledge Base
Article

Determine If
Problem Affects The
City

General/Targeted
Communication?

General

Review Solution
Options

End

Do Not
Proceed

Solution
Decision

Proceed

Intake/
Roadmap
Process
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Supplier Management Process (Service or Product)

Trigger

Phase

Supplier Marketing
New/Enhanced
Service

Business or IT
Opportunity
Identified

Supplier Relationship Maintenance
(Contract Specific)

Gather Information
(ie. Business Case,
Plan, Idea)

Present Solution
Options

Schedule Meetings

IT

Contact Supplier
Representative

1. Impact of changes contained in a Patch or Upgrade
2. Custom code changes required for a Patch or upgrade
3. Benefits/Fixes in Patch or Upgrade
4. Implications in not applying Patch or Upgrade (specifically vendor support requirements)
5. Timeline required for Patch or Upagrade (testing, tuning, etc.)

Discuss Opportunity
or
New/Enhanced
Service

Supplier

Supplier Service is
Inflight

Contact the City
With Promotion
Campaign

Provide Solution
Details/Options

Department

Review Solution
Options

End

Do Not
Proceed

Solution
Decision

Proceed

Intake/
Roadmap
Process
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Supplier Management Process (Contract Management)
Phase

Change in Service

New Supplier or Contract

Business
Department

Trigger

Business Need

Define Business
Case or
Requirement

Evaluate Business or
Requirement

Determine
Resourcing Strategy

Fulfil Business
Objective Using
Inhouse Resources

No

Require External
Service
Provider?
Yes

Change
Management

Tender

Selection
Process

Preferred Supplier
Review Preferred
Supplier List

IT

TBD

Application Specifics:
a. What is the application? COTS, OTS, Cloud?
b. What requirements are needed to make it work? Environment/Servers, connections, O/S?
c. Level of support from the vendor? All incidents/issues, custom code support, hourly or all
inclusive, hours of support?
d. Contact information for the vendor? 1st level support, Escalation support, account
management?
e. Instructions for support from vendor? What can we troubleshoot/support/change?
f. Access to application? Userid’s, environments, etc.

Develop Detailed
Requirements

Cancel
Add Approved
Supplier

Preferred
Supplier
Evaluation
Process

Contract
Approval Status

Amend

No

Supplier on the
List?

Complete

Signed Contract

Author the Contract/
Negotiate the Terms of the Contract

Yes
Invoke
Supplier Selection
Process

Business Review

Legal Review

Finance Review

Security Review

Audit Review

Supplier

Approach Supplier
with Proposal

No

Interested?

Yes
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Supplier Management Process (Contract Management)

Supplier Relationship Maintenance
(Contract Specific)

Supplier Service is
Inflight

Supplier

Trigger

Phase

Execute the
Contract

Gather Customer
Feedback/
Produce
Assessment Reports

Provide CSI
Recommendations

Obligations
Management
Process

Performance
Monitoring
Process

Obligations
Status?

Performance
Results?

Obligations Not
Being Met

Criteria Not
Being Met

Address Obligation
Problems

Address
Performance
Problems

Situation Status?

Situation Status?

Requires Arbitration

Requires Arbitration

Supplier
Dispute
Resolution
Process

Supplier
Dispute
Resolution
Process

Resolution
Available?

Resolution
Available?

Criteria
Being Met

IT

Obligations
Being Met

Provide CSI
Recommendations

Can Be Corrected

Yes

No

Termination
Process

Can Be Corrected

Yes

No
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Supplier Management Process (Contract Management)
Phase

Trigger

Mid-Contract Termination

Termination Conditions
- Rescission
(Fraud, Mistake, Misrepresentation)

Termination Conditions
- Breach of Contract

Termination Conditions
- Non-Performance

Completion/Fulfil
(on/prior to
termination date)

Termination Conditions
- Prior Agreement

Send Notice of
Termination to
Supplier

- Contract Renewal
- Natural Termination

Perform Contract
Closure Review

IT

Initiate Stop Work
Order

Cancel Contract
Close/Extend

Not Met

Terms &
Conditions Met

Met

Close/Extend

Perform Contract
Closure Review
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Appendix D – Sample IT Governance
Executive Office
Governance Committee
Council

Chair

Membership:
Emergency Services
Engineering Services
FCSS & Bow Valley Parent Link
Planning Department
Recreation Department
Facilities Department
Human Resources
Arts Department
Finance
Information Technology

The following is the proposed Terms of Reference (ToR) for the IT Governance Committee:
•
•
Purpose

•
•
•
•
•

Membership

•
Responsibilities

•
•

Determine the overall IT direction & priorities
Ensure alignment between IT & business objectives,
strategies & priorities
Manage and review requests for IT investments
Monitor IT service delivery
Chair (Supervisor of IT)
Chief Administrative Officer or designate
Executive Management from each department or
designate
o Emergency Services
o Engineering Services
o FCSS & Bow Valley Parent Link
o Planning Department
o Recreation Department
o Facilities Department
o Human Resources
o Arts Department
o Finance
Develop, implement and maintain IT governance
framework, policies, processes and procedures
Implement and maintain governance structure and ToR
Review and update IT Roadmap on a regular basis (i.e.
Yearly)
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•
•
•
•
•
•
•
•
•

Review, prioritize and approve business-focused IT
investments
Review, monitor & report on IT investments and projects
Align IT investment with IT & business strategies
Manage budgets & investments
Report to town council as required
Review IT service management performance
Monitor IT projects and address issues and risks when
necessary
Maintain agendas & meeting minutes
Meet on a regular basis (i.e. Monthly)
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DATE OF MEETING:

September 13, 2016

Agenda #: D-3

TO:

Committee of the Whole

SUBJECT:

Three Sisters Community Lands Update

SUBMITTED BY:

Alaric Fish, Manager of Planning and Development

PURPOSE:

To provide an overview and update of Community Lands that have been
exchanged with Three Sisters for closed road allowances.

BACKGROUND/HISTORY
Land in Alberta was historically mapped and surveyed using the Alberta Township System that divided the
landscape into “sections” and created road allowances between the sections. The road allowances are not
titled property and cannot be bought or sold unless a road closure bylaw is approved by the Provincial
government and local municipality. The Three Sisters property was, and still is, covered by numerous
undeveloped road allowances (Attachment #1 provides a bit of an overview).
The 1998 Settlement Agreement addresses the issue of these road allowances and establishes an expectation
that where necessary these will be closed by the Town and then exchanged with Three Sisters for equivalent
amounts of developable land that can be used by the Town for community purposes. See Attachment 2 for
an excerpt from the relevant section of the Settlement Agreement. The Town and Three Sisters agreed that
approximately 35 acres of road would potentially be exchanged. The Settlement Agreement went on to clarify
issues of developability and conditions of exchange.
Bylaw 1-98DC (as amended) includes a reference to Community Lands in Section 3.9.2.13. There are fewer
details in this bylaw than in the Settlement Agreement, but this section does reference approximately 12.1
hectares (30 acres) of serviced, net developable land that will be provided to the Town in exchange for a
similar quantity of closed road allowance. It is unsure what lands were contemplated to be exchanged, as this
is not detailed in the bylaw. Over the last 20 years much less than the 12.1 hectares has actually been deemed
developable and transferred to Three Sisters.
The 2004 Resort Centre and Stewart Creek ASPs include a non-binding Appendix that summarized the
Community Lands evaluation at that time (See Attachment 1). This map indicates that 1.35 ha of Community
Lands were owing to the Town based on lands already developed and/or proposed to be developed under
these ASP’s (noted as Area A lands on the map) and an additional 5.72 ha were anticipated to be transferred
as future development proceeded (noted as Area B lands on the map).
There have been recent questions raised in the community regarding the status of the land exchanged with
Three Sisters and whether these lands are sufficient and suitable for the purpose of building affordable
housing. This report is being provided to provide information in order to answer some of these questions.
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DISCUSSION
Since 2004 some of the road allowances anticipated to be closed were either not needed for development, or
were dedicated as wildlife corridor, or were given partial credit as Municipal Reserve. All these factors have
decreased the amount of land required to be given back to the Town as Community Lands. Additionally,
Three Sisters played an instrumental role in provision of the Mineside Court development that includes 17
units of Perpetually Affordable Housing and credit was given for that development. At current time the
balance of land owing from Three Sisters to the Town of Canmore in exchange for closed road allowance is
0.182 ha. This balance is being met by provision of an equivalent lot in the Stewart Creek Phase 3 subdivision
that is currently being serviced.
A summary of lands exchanged is as follows and refers to the map in Attachment 1:
Road Allowances transferred by Town to Three Sisters
1. Yellow*, Gold and Pink* areas running North South in the Three Sisters Creek area
2. Blue area in Stewart Creek Phase 3
* Some of these areas were “discounted as they were deemed only partially developable, e.g.
Environmental Reserve, Wildlife Corridor, or partially credited Municipal Reserve
The above noted areas total: 2.91 hectares
Land transferred to the Town from Three Sisters
1. Dyrgas Lane sites (Mountain Haven Co-op, McArthur Place, Coyote Ridge)
2. Agreement on the Minside Court site that included purchase of the land and provision of 17 PAH
units
Total credited: 2.728 hectares
Amount currently owing to the Town is 0.182 hectares.
As for other future lands identified in the 2004 map, the draft concept map for the Smith Creek area indicates
significantly less closed road allowances are needed for development; primarily a result of much larger areas
of land proposed to be designated for wildlife corridors. This will result in less Community Land being
provided to the Town. Further, previously closed road allowance has since been incorporated into the
Thunderstone Quarry holdings. This land was not part of the NRCB application, nor is it bound by
commitments or assurances associated with the NRCB decision and so does not factor into the calculation
for lands to be transferred to the Town.
Although the Settlement Agreement contemplated approximately 35 acres (or 14 hectares) of closed road
allowances to be provided as Community Lands, for a variety of reasons this has not materialized. To date
there has only been an equivalent of 2.91 Ha of land exchanged and the reality is there is not a significant
amount Community Land expected to be exchanged in future.
FINANCIAL IMPACTS
None.
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STAKEHOLDER ENGAGEMENT
None specific; although, last year there were a number of questions and incorrect assertions from the public
about how much future land was to be exchanged with Three Sisters. A radio interview and emails were used
to try and provide more accurate information. No public engagement on this topic is recommended.
STRATEGIC ALIGNMENT
Although this issue has a general impact on the Town’s ability to provide affordable housing, there is no
direction change being sought at this time.
ATTACHMENTS
1) 2004 ASP Map 16 Road Closure
2) Extract from the Settlement Agreement
AUTHORIZATION
Submitted by:

Approved by:
Approved by:

Approved by:

Alaric Fish
Manager of Planning and
Development

Date:

September 30, 2016

Katherine Van Keimpema
Manager of Financial Services

Date:

n/a

Michael Fark
General Manager of Municipal
Infrastructure

Date:

October 5, 2016

Lisa de Soto, P.Eng.
Administrative Officer

Date:

October 6, 2016
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Attachment 2: Extract from
the Settlement Agreement
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Council Updates
DATE OF MEETING:

October 11, 2016

Agenda #: E-1

1. Mayor Borrowman
a) September 17th – attended the Alberta Bikes Conference at the Nordic Centre
b) September 19th – attended meeting of an ad hoc 2026 Olympic working group, with a number of
people who are active in various winter sports associations, to discuss at a high level various
considerations that might inform an involvement in an ultimate formal bid going forward.
c) September 21st – attended a CCHC Board meeting
 Bob Kocian resigned from the Board, after having given his (valuable) participation to the
CCHC Board for many years.
 After much work and many discussions on the part of Dougal Forteath, CMHC is interested
in working with CCHC on possible future projects – with the parameters of their
involvement still being discussed.
 29 of 32 rental units at MacArthur Place available for November 1st occupancy have signed
leases, with many residents already having moved in. Though leases cannot yet be signed for
Phase 2 of the project (16 units), as possession date is not yet confirmed, given current
interest it is expected that Phase 2 will be fully subscribed in short order.
d) September 29th – Communication Visioning session
e) October 4th – attended a discussion at Y2Y regarding work they are leading to explore the
possibility of a community conservation trust fund.
2. Councillor Seeley
a) CMAGS – Official opening of Storage Space, 6pm, Thursday 20th October, to be followed by
board meeting at the facility. A wine and cheese is being planned to celebrate. Oktoberfest
Fundraiser: We ran into several a conflicts this year, Oct 1 was the Eagles Town Party and Oct
29 also met with several challenges. The event has been postponed until Saturday, Sept 30 2017.
There was a brief discussion about booking the Canmore Union Hall and celebrating our local
Breweries, combining the event with a craft beer festival.
b) Teepee Town Task Force – Met to discuss a Development review and next steps. A lot has
changed since the original ARP 15 years or so ago. Good discussion and possible proposed
changes to Area A were discussed. Next steps include a survey to existing property owners
followed by an open house.
c) SDAB – Sub Division & Appeal Board Hearing was Held Tuesday Aug 30. DP 2018 – 088
Single detached dwelling. Lot 8, Block 8, Plan 1086F, 1310 8 St – Appeal against a refusal by the
Development Officer.
3. Councillor Krausert
a) Bow Valley Regional Transit Services Commission
 The annual organizational meeting has been changed to November 3, 2016, at which time
the operating and capital budgets will be approved. On September 28th, the Commission
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approved the proposed operating and capital budgets for public and municipality input.
Feedback on the proposed budgets must be received by the BVRTSC CAO in writing by
October 28th. The proposed budgets can be viewed at: http://roamtransit.com/about/bowvalley-regional-transit-services-commission/ .
Canmore Local transit service will commence at Noon on Tuesday November 1st, with a
ribbon cutting ceremony taking place immediately beforehand. Stay tuned for details.
BVRTSC has approved implementation of Canmore Council’s motion to provide free local
transit in November and December of this year.
Re Canmore – Banff Regional Transit Service continues to grow year over year. To the end
of August there were 302,150 riders for 2015, which represents 28,465 more riders than the
previous year during the same period.
Teaming up with the Banff and Canmore libraries, the Roam Regional service between Banff
and Canmore now provides “Books on the Bus”.
A consultant has been hired to do an implementation and service design for a new regional
service between Banff and Lake Louise.

b) Canmore-MD of Bighorn Inter-Municipal Committee
 Nothing new to report. A meeting has been set for October 21, 2016.
c) Downtown Canmore BRZ
 The BRZ has just completed a strategic planning session. The focus will continue to be
enhancing the downtown experience and advocacy for issues affecting downtown
businesses.
 The BRZ will also be exploring various options with respect to providing visitor information
in the downtown area.
d) Canmore Business & Tourism
 As reported recently, a company operated by Andrew Nickerson was the successful bid in
taking over Canmore Uncorked. The bid was far superior to any other bid received, and had
significant support from local restaurants.
e) Other
 All potential Assessment Review Board hearings were cancelled due to resolution being
reached between the assessor and complainants.
 Attended Three Sisters presentation at BOWDA on September 15, 2016.
 Attended Y2Y Wildlife Corridor event on September 29, 2016.
 Attended the Alberta Urban Municipalities Association convention from October 4-7, 2016.
4. Councillor Sandford
a) CMAF - artsPlace Meeting
 Mayor’s Spotlight on the Arts event has been moved from Sept. to the end of January at
artsPlace.
 The Program Enhancement and Review Committee has been initiated. It will work with the
Director to identify gaps in programming and make recommendations.
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A very successful weekend of events for Alberta Culture Days has just taken place, including
a well-attended fund raiser, Creative Combat 2.0. Financial impacts will be reported next
month.

b) EARC– Environmental Advisory Review Committee Update
 GHG inventory, target setting and action plan update
 With the help of EARC committee members Rochelle Harding and Natalie Cooper, the
consultant has been selected to update the inventory, target setting and action plan update
(Urban Systems).
 General discussion regarding compliance of Quarry Lake area closure this summer.
 L. Rissling Wynn to follow up with Jay Honeyman (Wildlife Conflict Specialist, AEP).
 Voluntary Fruit Tree Removal Program (Excerpt of ad in Rocky Mountain Outlook for
crabapple tree replacement)
 If you have a crabapple tree in your yard and you live in a Priority 1 or 2 zone, your tree can
be removed by a certified arborist this September at no cost to you. You can also have that
tree replaced with a non-fruit bearing tree from an approved planting list either this fall, or
next spring, also at no cost to you.
 If trees are not removed, we strongly encourage people to voluntarily remove the fruit from
their trees and take it to the bear proof fruit collection bins at the Boulder Crescent
Recycling Depot. The bins will be in place until November 3, 2016. The collected fruit will
be composted.
 Specialized fruit picking equipment is on loan from Wildsmart; please contact them at
info@wildsmart to make arrangements to borrow the equipment.
c) Bow Valley Waste Management Commission Meeting:
 SAEWA is in the process of finalizing its Detailed Business Plan and should be completed
by the end of Oct. SAEWA is currently looking at several locations, to evaluate the
economic and environmental benefits of having the energy from waste facility in each
location.
 The Design Build contract for the replacement buildings at the landfill has been awarded to
SBL Contractors Ltd. The Project Manager contract has been awarded to Lawson Projects.
 5 year business plan is in progress.
 Processing of scrub and brush piles on site is 95% complete.
d) Attended:
 Sept 29 – Y2Y Corridors Presentation
 Sept 30 – Canmore Museum/Interpretive Guide’s Association hosted presentation and book
launch of Bob Sandford’s new book on the Columbia Icefields.
 Oct 1 – Creative Combat 2.0 – artsPlace Fundraising Event
5. Councillor Comfort
A verbal report will be provided at the meeting.
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6. Councillor McCallum
A written report will be circulated separately prior to the meeting.
7. Councillor Russell
A verbal report will be provided at the meeting.
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DATE OF MEETING:

October 11, 2016

Agenda #: F-1

A. CAO’s Office
1. CAO
a) Administration met with a sub-committee of council to review and provide comment to a
number of draft regulations under the Municipal Government Act.
b) The CAO and several councilors attended the grand opening of the new Lafarge Plant on
September 13, 2016.
c) The CAO and Finance Manager met with members of the MD of Bighorn’s municipal
administration to review the reconciliation billing and draft 2017 budget for the Fire Services
Agreement. This five year agreement terminates in June of 2017. An Inter-municipal Committee
Meeting has been set for October 21st to begin negotiation on the terms of a new agreement.
2. General Manager of Municipal Infrastructure
a) Administration met with representatives from the MD of Bighorn to discuss the offsite levy
model and proposed process going forward. The MD will participate in the annual levy review
process commencing in early 2017.
b) The Heliport monitoring committee met on several occasions to discuss a noise complaint
received from a member of the public. A request for additional information has been sent to the
Heliport operator.
c) The Town has extended an offer to purchase 476 and 478 Grotto road to the respective owners
consistent with Council direction.
3. General Manager of Municipal Services
a) We received a thank you letter from Alberta Health Services about the numerous benefits and
positive impacts the Cycling with Age program has already had. There is now a waitlist for the
program due to its immediate success and positive impacts.
4. Human Resources
a) HR Management System Project Update:
Payroll/HR/Benefits configuration is almost complete, and testing has begun. Some supervisors
have volunteered to test the system so we can make the necessary tweaks and adjustments. First
live pay will go into our bank accounts on Nov 25, with the first electronic collection of time
beginning on Nov 6.
Recruitment module and skills and training module configuration is nearing completion. Time
clock locations have been scoped out for most locations, and the time clocks have arrived and
are being configured by IT. Time clock installation began at the end of September.
5. Financial Services
a) Property Assessment Appeals/Adjustments:
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Originally 25 property assessment appeals were filed and hearings were set to begin in the fall.
All appeals have been successfully amended and withdrawn, resulting in a reduction to municipal
taxes collected of just over $35,000. In addition, other assessments were adjusted after the tax
rates were set as part of the normal assessment process. This has resulted in just over $67,000 of
uncollectable municipal taxes, bringing the total to approximately $102,000 for the year. The
Town budgets $50,000 annually for uncollectable amounts, meaning that there is a net deficit in
municipal tax revenue to date of approximately $52,000.
b) Budgets: Administration is hard at work on the 2017 and 2018 operating and capital budgets,
with the first draft out to the Finance Committee for presentation and consideration starting
November 8.
B. MUNICIPAL SERVICES
1. Community Social Development
a) The Community Social Development team is currently working with Recreation Services and the
department of Engineering to analyze ways that the municipality could potentially impact the
Living Wage.
b) CSD is currently looking closely at food security and is exploring ways that the CSD department,
which include FCSS Canmore, can partner with FCSS Banff to create a Bow Valley Food
Alliance.
c) The first draft of the Community Social Development Strategy has been completed and is being
presented to the CSD team on September 27th. After the 27th, the CSD department will edit the
draft, discuss implications with the Corporate Strategic Team, and prepare to present to Council
for their feedback and input.
d) The Bow Valley Parent Link and Banff Senior’s Society’s open house was Friday, September
30th.
2. Recreation Services
a) The annual pool closure at Elevation Place was completed on time, with the lane pool being
closed September 6 through 17, and the leisure pool being closed September 6 through 24.
b) Aquatics Supervisor, Mandy Long has just completed Aquatic’s first facility allocation process
with the Town’s two swim clubs. This process was necessitated by increased enrollment in
programs offered by the Bow Valley Riptides Swim Club, the Canmore Coho Swim Club,
Recreation Services Red Cross swim programs, and the needs of the Elevation Place
membership. The four demands overlap in May and June each year. All parties contributed to
the creation of a mutually agreeable schedule to best serve the community. It was great to
experience a high level of cooperation, collaboration and innovation with this group.
c) Recreation Services has partnered with the Canmore Library to encourage families to have fun
and be active. Our Child and Youth Coordinator, Eva Caverhill, put together physical literacy
kits and has worked with the library to make them available to young families. Croquet sets,
bocce ball, soccer balls and more are available for anyone with a library card, from grandparents
to new Canadians to community groups planning events. Each kit comes complete with a
program card, describing the activities the kit supports.
3. Municipal Clerk/Records
Business as usual.
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4. Protective Services
a) Two full time firefighters attended, “Crude by Rail Emergency Response Course” in September.
The focus of the course is to be better prepared for a response to a rail incident in Canmore. The
course included in depth classroom lessons, hands on learning and a full-scale derailment
exercise. The course was held at the Security and Emergency Response Training Center in
Pueblo, Colorado. The tuition, travel, lodging and most meals were covered by CP.
b) Fire-Rescue staff has been busy training a total of 15 new paid response firefighters (spring and
fall recruit classes).
C. MUNICIPAL INFRASTRUCTURE
1. Planning & Development
a) Three Sisters – Stewart Creek Phase 1 & 2 Deficiencies – These subdivisions in the residential
area around the traffic circle in Three Sisters were initiated in 2004 and 2006. There were some
infrastructure issues that had not been completed when the Three Sisters development went into
receivership in 2008. Unfortunately, the financial security instruments that the Town was holding
to ensure completion of these items were removed in the receivership process. Although there is
no legal obligation for the new owners to do so, they have been completing the outstanding
infrastructure improvements. Examples include items such as road paving, sidewalk
construction, inspection and repair of underground utilities, and Municipal Reserve
improvements.
b) Fees for Three Sisters Area Structure Plan(s) – The Town fee schedule sets a per hectare fee for
Area Structure Plan submissions or amendments. The fee has a maximum of $75,000, above
which the fees are to be collected on a cost recovery basis. Administration tried to track and
calculate hours worked on specific projects, but there was a difficult amount of overlap between
projects and hence we went back to the per hectare fee to see if a reasonable amount would be
generated. The hectares are based on the estimated area to be developed and result in
$200,000.00 for the Smith Creek Area and approximately $150,000.00 for the Resort Centre area
depending on the final area submitted to the Town. The fees are being paid in installments, not
only at application; this is helping us manage current expenses in advance of formal applications.
2. Engineering Services
a) Mountain Creek Hazard Mitigation:
 Cougar Creek EIA progressing well. A tour with reviewers held in September. Formal
presentation to AEP Dam Safety held in September. We have been told to expect the first
round of feedback to come in October (process usually includes at least two rounds of
feedback to which the Town will have to respond).
 Cougar Creek ACRP application submitted. We expect confirmation of remaining project
funding over the coming months.
 Highway 1 channel improvements at Cougar Creek underway.
 Three Sisters Creek at Parkway concept design complete. Spring construction anticipated.
b) Capital Projects
 Conceptual work for the intersection at Main and 8th initiated. Engagement expected over
coming months.
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CPR/BVT Crossing improvements have been awarded. Fall construction of surface works
and spring completion anticipated, weather dependent.
Benchlands Roundabout – Paving expected first two weeks of October. Construction is on
budget and on time for completion in November. Landscaping to follow in the spring.
Spring Creek Drive Improvements – engagement ongoing. Concept and cost estimates have
been developed for 2017 budget discussions.
Parking study ongoing – some engagement to take place before completing a draft of the
report.
Preparations of bus stops and storage facility for November startup of transit ongoing.

3. Facilities
a) Operations Update
 Elevation Place Pool Shutdown – Overall, the annual maintenance and cleaning initiatives
were a success. There were, however, challenges with re-opening the hot tub. The sand
filters were changed this year, and we suspect that was the root cause of the water
discolouration that was observed.
4. Public Works
a) Parks
 Alley Pruning Program: Work will begin in Teepee Town and on Rundle Plant Lane in
October. The areas pruned last year, South Canmore through to Larch will also be pruned
to keep growth at bay. This work improves access for emergency vehicles and road
maintenance equipment.
 Tree Planting: October will see the installation of approximately 30 new trees. Locations
include Eagle Terrace playground / field, Civic Centre (back) and Centennial Park along the
5th Ave fence. The trees are funded by AltaLink for trees they were required to remove as
part of a project from a previous year.
 Sports Field Maintenance: Upcoming fall programming will include irrigation blow out, field
aeration, leaf collection and using the new field picker to remove elk poop from effected
fields in preparation of fall soccer and football games.
b) Streets & Roads
 Line Painting: Fall repainting of arterial road center and shoulder lines are scheduled for late
September. Refreshing improves line reflectivity and replaces worn or faded lines in high
traffic areas.
 Storm System Maintenance: The removal and collection of leaves is underway from storm
and overland drainage systems to ensure functional drainage during the winter and spring
seasons.
1. Solid Waste Services
 School Tours: Grade Four “Waste in Our World” tours of the Waste Management Centre
are taking place over September and October. A total of 7 classes are booked from
Canmore, Banff and Exshaw.
 Additional Containers: Two additional containers will be added to help increase capacity in
key neighbourhoods. A waste container is being added to Rundleview Drive and a Beyond
Curbside container is being added at the 7th street laneway behind St. Michael’s Church.
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2. Utilities
 Regulatory: No reportable contraventions.
 Service Disruptions:
 August 25th - The water in front of 703 Benchlands Trail was shut off for about 4
hours to install a new tee in the water main. This was part of the new roundabout
construction at Benchlands Trail and Elk Run Blvd.
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#

Agenda Item

Resolution

Council Mtg Date Service Area Action Status

Last Update

307‐2011 Request for Direction – Employee Housing Program

That Council direct Administration to work with CCHC to develop an assessment based policy for the
provision of employee housing.

16‐Aug‐11

P&D

164‐2013 Review of ESAP

That council direct the Environmental Advisory Review Committee to compile a set of goals and/or
recommend adjustments to current targets, if any required, that would demonstrate Canmore as a
municipal leader with respect to the environment compared with other municipalities and to provide
these suggested goals and/or revisions, if any required, at the next biannual review of the
Environmental Sustainability Action Plan.

6‐Jun‐13

Planning

ESAP update provided at September 27, 2016 Council meeting including response to this
motion.

6‐Jun‐16

119‐2014 Sustainability Screening Process Revisions

that council direct administration to engage in a process with representatives of the Bow Valley
Builders and Developers Association to develop and/or enhance mutually agreeable policies or bylaws
to achieve all of the Sustainability Screening Process objectives, which policies or bylaws would align
with the new municipal development plan and be presented to Council for approval by June 30, 2016.

5‐May‐14

Planning

31‐Dec‐15

129‐2014 Land Evaluation for Disposition for Potential Revenue and
Affordable Housing

that council direct administration to begin the process for community engagement and an evaluation
of potential of the Fairholme site for future perpetually affordable housing (PAH) Development.

3‐Jun‐14

Planning

The following motion was passed on July 7, 2015: that council direct administration to
implement option 3 as presented in the staff report: to develop policies within the
Municipal Development Plan and Land Use Bylaw that could replace the Sustainability
Screening Process Policy. Since then work has focussed on the MDP. Changes to the LUB
will be a major compenent of anything that replaces the SSR. This could occur in 2016
after the MDP is in place.
Work is currently focused on the Old Daycare Site for PAH. CCHC is seeking proposals for
development of the site and Administration is undertaking the subdivision and disposition
of the portion of the site site proposed for development.

192‐2014 Bow Valley Trail Annual Limits for the Conversion of Visitor
Accommodation Units Policy

that council postpone consideration of the Bow Valley Trail Annual Limits for the Temporary
Conversion of Visitor Accommodation Units Policy until administration returns with a revised policy.

19‐Aug‐14

Planning

2‐Sep‐16

233‐2014 Bylaw 2014‐014 Land Use Amendment for Stewart Creek
Residential

that council direct administration to continue to work with the owner of the property and the Province
of Alberta to find a mutually agreeable conservation arrangement to protect the 70‐metre wildlife
corridor buffer along the western edge of the realigned Stewart Creek Across Valley Wildlife Corridor,
and ensure that there is no development of said lands whatsoever beyond that which is allowed
pursuant to Wildlands Conservation zoning, other than a potential future access road to Lots 7, 8, and
9
that council direct administration to amend the Land Use Bylaw to remove the ability for future mixing
of tourist homes, visitor accommodation and residential uses within a single building.

29‐Sep‐14

Planning

Administration had been working with CCHC on this but there were a number of concerns
from CCHC. Recent priorities have been on other housing initiatives (Daycare Site, Palliser
Lands, Secondary Suites). This initative has not seen enquiries from the public to date and
may be less appealing given the high hotel occupancies this summer. A posible Visitor
Accommodation Review may be undertaken in the future and that could better inform
this initiative
The land owner and the Province are in discussions on mechanisms to protect this land.
The province has reviewed and approved a plan for "Firesmart" vegetation management
in part of the area. This is part of larger discussions on wildlife corridors on the Three
Sisters lands and is unlikely to be resolved until other TSMV corridor discussions finalize.

26‐May‐15

Planning

May form part of a LUB amendment after the MDP is adopted as there will likely be more
extensive LUB amendments at that time. Timing depends on MDP.

31‐Dec‐15

that council direct administration to undertake a public consultation process to determine if the Land
Use Bylaw should be amended to allow residential dwellings to be used for short‐term/tourist home
rentals subject to clear regulations.
that council direct administration to explore a new approach for licensing and permitting tourist
homes, and determine resource and budget requirements to proactively undertake bylaw
enforcement of illegal short‐term rentals.

26‐May‐15

Planning

2‐Sep‐16

26‐May‐15

Planning

May form part of a LUB amendment after the MDP is adopted as there will likely be more
extensive LUB amendments at that time. Timing depends on MDP and resources to
undertake a significant and likely contentious consultation.
Initial administrative meetings have occurred with Planning, Finance and Bylaw staff
regarding moving forward with a licensing process for Tourist Homes. Revisions to the
Land Use Bylaw and Business licencing will be required, but there are not current sources
are not available to adequately address this resolution in 2016.

31‐Dec‐15

that council direct administration to incorporate council direction into the draft Municipal
Development Plan and bring it back for first reading in early 2016 with a public hearing to follow in the
first quarter of 2016 and specific dates for second and third reading to be scheduled after the public
hearing.
that Council direct administration to review existing Town policies to ensure any offers to the
municipality of land must come to Council for decision, and bring back recommendations to Council as
soon as practicable if any changes to existing policies or a new policy are needed to give effect to the
necessity of any such offers coming to Council.
that Council direct Administration execute an offer to purchase 990 Wilson Way for valuable
consideration of $295,000 funded from the cash in lieu municipal reserve account for the purpose of
designating the parcel as MR.
that Council direct administration to pursue selling a portion of MR dedication in Stewart Creek Phase
3, the proceeds of which would go to the cash in lieu municipal reserve account.

6‐Oct‐15

Planning

Third reading approved on September 13, 2016.

16‐Aug‐16

19‐Apr‐16

GMMI

25‐May‐16

GMMI

Purchase complete, MR designation in process.

26‐Sep‐16

25‐May‐16

GMMI

Work is underway on this, although is waiting on other issues to be resolved relating to
Three Sisters and Community Land. A Bylaw amendment is anticipated in early 2017.
There is no urgency as the site for sale is not anticipated to be serviced until at mid‐2017
at earliest.

2‐Sep‐16

157‐2015 Tourist Accommodation Options

158‐2015 Tourist Accommodation Options

160‐2015 Tourist Accommodation Options

235‐2015 Municpal Development Plan (MDP) Review Schedule

103‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

166‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

167‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

Planning is working on this and with the new staff we will try to have something for
Council in fall 2016.

DATE Complete

31‐Dec‐15

27‐Sep‐16

2‐Sep‐16

31‐Dec‐15

13‐Sep‐16

19‐Apr‐16

168‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

that Council direct administration to create a plan to ensure that all publicly owned lands within the
town of Canmore limits are zoned as they are intended and to return the plan to council with the cost
of implementation for approval in time for 2017 budget process in November.

25‐May‐16

Planning

235‐2016 Bylaw 2016‐11 Recyclables and Waste Disposal

that Council direct administration to return to Council by November 1, 2016 with an enforcement plan
for Bylaw 2016‐11.
that Council direct administration to return to Council with a communications plan regarding
education and information for Bylaw 2016‐11.

16‐Aug‐16

PW

Complete ‐ plan presented at Committee of the Whole meeting on October 11th, 2016

26‐Sep‐16

11‐Oct‐16

16‐Aug‐16

PW

Complete ‐ plan presented at Committee of the Whole meeting on October 11th, 2016

26‐Sep‐16

11‐Oct‐16

236‐2016 Bylaw 2016‐11 Recyclables and Waste Disposal
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Housing Needs Study
Work continues on a Bow Valley Housing Needs Study, which will give us the
information we need to make sound decisions about how we can best meet the needs of
the region, as well as support when seeking government assistance with meeting those
needs.

2016 Core Need Income Thresholds (CNIT)

The thresholds for Canmore, which control aspects of eligibility and revenue for social
and affordable housing programs, do not adequately reflect the actual rental market. CAO
is working with Canmore Community Housing Corp (CCHC) advocating for a revision.

This is Home Phases 3 and 4
CAO is developing proposals for capital funding that will be submitted to the
Government of Alberta and CMHC.
Phase 3 envisions conversion of the “Northeast” wing of BRL into an independent
seniors building. This will make efficient use of our available spaces to improve our
ability to meet the housing needs of independent seniors in the region.
Phase 4 envisions redevelopment of Bow River Homes Buildings A and B, which are
aged and lacking sprinkler systems. The footprint of the buildings represents developable
space on our BRL campus that could be used to better meet the housing needs of our
seniors and perhaps other target populations.

BVRH Ministerial Order – veto clause
CAO is developing recommendations for amending the veto clause to improve its
relevance, functionality and overall benefit.

Project occupancy rates
Bow River Lodge
Cascade House
Bow River Homes
Mount Edith House
Community Housing
Rent Supplement

92% occupancy
95% occupancy
100% occupancy
97% occupancy
98% occupancy
100% subscription
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Temporary Flood relief housing
BVRH continues to assist the Government of Alberta with their efforts to house local
victims of the southern flooding. This program is winding down; just two tenants remain
in place.

Bow River Lodge Redevelopment “This is Home”
Schedule:
Phase 1: Siding is complete, while stone work is nearly complete. Interior work
continues, including painting and flooring. The schedule indicates commissioning in
January 2017, with full operations commencing in Q1 2017. Current progress stands at
approximately 82%. Change Order costs, both approved, declined and under review,
currently equate to approximately 2.7% of construction budget.
CAO and senior management team are working on the relocation plan, new operating
models, emergency preparedness planning, change management for the staff and, a
Request for Proposals for furnishings.
Phase 2: Substantial planning has begun now that we have initial agreements with the
provincial government and agencies and a Project Manager assigned by Alberta Seniors
and Housing. Construction on this phase cannot start until Phase 1 is complete and fully
operational. At this point in time we anticipate completion of Phase 2 in late 2018.
Design:
Phase 1: The design includes 63 new residential lodge units, replacing 43 aging units and
giving us 20 more, maximizing the available space in anticipation of the looming needs
of our aging population in the region. This design means that all of our seniors will be
housed in safe, new and fully functional spaces instead of some that are retro-fitted,
ensuring more effective and efficient accommodation along with much improved ability
to increase care services in the future. Aside from the better facility afforded by this
design it is important to also highlight the creation of a valuable and substantial piece of
property to be used to meet regional needs in the future. The area currently taken up by
the old parts of the original lodge will be used to bring higher levels of supportive living
to the region for true aging in place in Phase 2.
Phase 2: This facility will be purposely designed to meet the needs of designated
supportive living level 4 and dementia operations, including enhanced safety and careprovision considerations. Alberta Health Services (AHS) has provided design guidelines
that the facility must consider so as to secure a Designated Supportive Living (DSL)
agreement, which is the goal to meet the current and future needs of the people of the
region. Next steps include: Project Coordination, and negotiation of an Agreement with
AHS. A Request for Proposals for architectural services is being developed for release
later this Summer.
Economics:
Phase 1: Alberta Seniors’ Housing representatives remain supportive of the 80/20 sharing
model, whereby the Province will pay 100% of the project costs and BVRH will pay our
20% over time. The current total project cost estimate is $14.2 million.
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Phase 2: The current capital cost estimate is $19.5 million. We have received a
commitment of a $6 million Affordable Supportive Living Initiative (ASLI) grant from
the Government of Alberta. We have also received word that Alberta Housing would
like to fund this project under the model being used to fund Phase 1. We plan to fund our
share through a combination of fundraising and financing.
It is expected that this development will improve our operating model to the point that we
are able to achieve economies of scale and very significantly reduce the need to
requisition for operating costs at Bow River Lodge in the future. However, we may have
to take on financing related to the provision of staff accommodation.
Communications:
Phase 1: Our communications strategy continues.
Phase 2: Planning for the communications plan for phase 2 is being incorporated into our
overall communications strategy.

About Bow Valley Regional Housing
Bow Valley Regional Housing (BVRH) is a Housing Management Body (HMB) for the
Government of Alberta. The Provincial Government created HMBs to serve as operators
and administrators of provincially-owned social housing facilities. The Province owns a
large portfolio of these facilities through the Alberta Social Housing Corporation
(ASHC), serving many needy and vulnerable Albertans. Each HMB is self-governing
under the Alberta Housing Act, managing the ASHC assets in a particular region. Each
region is comprised of multiple municipalities, improvement districts, etc. HMBs may
operate other kinds of housing and may own buildings that house accommodation
programs.
Every municipality in Alberta is a contributing member of their regional HMB. They are
required to have at least one appointee on the governing board, which is responsible for
acting in the best interests of the HMB. The board must consider the needs of each
contributing municipality in its governance of the HMB.
HMB operations are funded through various means. Tenants pay rent and/or lodge fees,
however since these are set at affordable rates the revenues cannot cover the costs of
operations. Seniors Lodge deficits are funded through municipal ratepayer requisitions
and provincial grants. Social Housing deficits (including independent seniors housing and
community housing) are funded by Alberta Seniors and Housing.
As the HMB for the Bow Valley region we are responsible for social housing, as well as
affordable supportive living accommodation for seniors throughout Kananaskis Country,
the Bow Corridor, the MD of Bighorn and all of Banff National Park, an area covering
about 13,500 square kilometres. This region has two towns and seven hamlets containing
about 25,000 people. Our five contributing municipalities are: Kananaskis ID, MD of
Bighorn, Town of Canmore, Town of Banff and Banff National Park ID9. The people of
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the region are able to access all of the programs we offer, subject to eligibility
requirements.

The BVRH Mission Statement
Bow Valley Regional Housing commits to provide accommodation services for the Bow
Valley region seniors and residents of modest means who struggle to secure and maintain
appropriate housing.
We manage:
 seniors’ lodges in Canmore and Banff that currently house up to 85 residents
 an expansion project underway at our lodge in Canmore will increase capacity
and greatly improve the standard of living for the residents of the lodge
 a second phase of the expansion project that will introduce designated supportive
living to the region by way of approximately 60 beds that will provide appropriate
accommodations to our vulnerable seniors while alleviating pressures in local
hospitals
 seniors’ independent housing buildings in Canmore and Banff that include 62
one-bedroom apartments
 58 family housing residences in Canmore
 Interim relief housing for two households displaced by the June 2013 flooding
 the Rent Supplement Program in the region that currently provides financial
assistance to approximately 40 Bow Valley households
We are building:
 construction is underway on a new lodge addition in Canmore with 63 residential
units, new kitchen facilities, and more
 planning is underway on a high level care facility in Canmore with 60 care units
and all required amenity spaces
All told we currently house, or help to house approximately 425 residents of the Bow
Valley in 8 permanent and 1 interim housing projects encompassing 36 separate
buildings between 3 separate communities.
We are a self-governing body. We partner with two provincial ministries and five
municipal governments, along with numerous local and community agencies to provide
and promote safe and appropriate housing to our region.

The BVRH Vision Statement
Bow Valley Regional Housing aspires to collaborate with relevant agencies to ensure that
suitable programming that will mitigate the housing needs of our client base is available.
We will:
 Make decisions and recommendations using relevant and valid data regarding
community trends and housing needs.
 Obtain funding to develop infrastructure that meets identified needs for social and
senior’s affordable housing programs.
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Embrace operating principles that incorporate innovation, service excellence and best
practices.
Attract and retain highly qualified and caring staff.

BVRH has approximately 36 employees based in either Bow River Lodge (Canmore) or
Cascade House (Banff). Our Administration and Maintenance Teams are based in
Canmore but serve all of our operations. We have Housekeeping and Food Service
Teams in both of our lodges.

BVRH Values
Service: client-focus; empathy; caring; commitment to quality and; a guiding philosophy
of serving our clients in their homes.
Integrity and Accountability: high ethics; professionalism; transparency; accountability
and; inclusiveness.
Efficacy: sustainability; innovation; versatility; collaboration; communication; vision
and; resourcefulness.
Information is available on our website at www.bvrh.ca
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Biosphere Institute of the Bow Valley (BIBV)
Activity Summary to Town of Canmore Council
May 27, 2016 - Sept 23, 2016
CURRENT PROJECTS
Sustainable Action Canmore (SAC)/Small Steps Campaign
SAC and the Small Steps Campaign have evolved together. These projects engage
primarily Canmore’s residents and its business community in sustainable actions.
BIBV’s twice monthly SAC email tips for sustainable homes are going to 745 recipients.
Other activities include:
 BIBV’s website now has over 215 photographs of individuals and groups taking
sustainable Small Steps in the Bow Valley, which include: 661 Canmore participants
including four councilors and the mayor, local celebrities, local businesses and
classrooms of students.
 Facebook posts and SAC email tips continue to encourage participation in the Small
Steps program by featuring local individuals and businesses. The Small Steps prize
draw will be based on entries submitted between Oct. 1, 2015 and Oct. 1, 2016.
Promotion of the program will be increased as the date of the prize draw approaches.
 In large part due to our Small Steps program, our social media presence has expanded
greatly.
 A SAC/Small Steps booth was held at the Canmore Mountain Market on June 2,
which resulted in 15 additional Small Steps entries and 10 SAC sign-ups.
 Worm composting workshops were held at Alpenglow School and at the BIBV
Resource Centre (3 workshops with 37 participants). Several worm composting
workshops are booked for the last week of September.
 Melanie Watt and Lori Rissling Wynn (Town of Canmore) co-hosted a tour group of
24 Mayors from Japan regarding the SAC program, the Biosphere Resource Centre
and other sustainability initiatives on July 21.
 The Biosphere Institute’s SAC/Sustainable Home Toolkit Booklets printed through
funding from Alberta Real Estate Foundation (AREF) were again requested by PEKA
(50 copies) for ongoing distribution to all new renters. Local realtors also continue to
request the booklets for new clients. AREF displayed these booklets at their 25th
Anniversary Luncheon in Calgary in September.
 The SAC/Small Steps booth will be at the Canmore Fall Family Fair this Saturday
September 24.
Riparian Rehabilitation: Invasive Species Removal and Restoration
BIBV’s 36-month project is funded in part by Environment Canada EcoAction
Community Funding Program. It started in 2015 and involves removing invasive plants
and garbage from aquatic sites throughout the Bow Valley and Kananaskis.
 BIBV worked with ISL Engineering on May 25 to remove garbage from Policeman’s
Creek and train ISL to identify and remove invasive weeds. ISL will keep working at
the site on an ongoing basis.
 BIBV led several Riparian Rehabilitation and cleanups with Prospect Human
Services from Calgary on the following dates and locations: June 27 at Mt Lorette
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Ponds; July 4 & August 2 at Barrier Lake; July 26 at Cougar Creek; August 16 & 23
at Gap Lake.
BIBV also partnered with Bow Valley Stewards August 9 at Grotto Pond for an
invasive weed removal and clean up.

Wildlife EduKits
 BIBV presented the Bear EduKit to two groups of Grade 4 students (18 & 19 students
respectively) at LGMS on June 8.
 BIBV presented a Cougar EduKit to 14 Mountain Munchkins (3-5 year olds) on
August 30.
Canmore Monitoring Report
Work on the project will intensify through the fall of 2016 and winter/spring of 2017.
The final report will be presented to Council in June 2017.
WildSmart Community Program (Under WildSmart Advisory Committee)
AWARDS, FUNDING, REPORTS & COMMITTEES
Green Communities Canada
BIBV took home two national awards for Green Community of the Year and Youth
Engagement. The Institute was recognized as a trendsetter in transformational
programming, partnerships, marketing, and community engagement; and for its many
programs that provide opportunities for youth to engage in active hands-on learning to
better understand environmental stewardship.
Town of Canmore Funding
Town of Canmore now requires funding requests for two years. The funding support
request for the Town of Canmore for 2017/2018 has now been submitted.
Calgary Foundation Grants
The Calgary Foundation’s funding for the Small Steps program was completed in June
and a final report has been submitted.
NSERC PromoScience
BIBV was awarded a 3 year PromoScience grant from Natural Sciences and Engineering
Research Council of Canada (NSERC) for its work with youth in the Bow Valley. The
funding period began on January 1, 2016 and will continue through to the end of 2018.
NSERC funding must be matched 2:1.
PromoScience Supplements for Science Odyssey
BIBV successfully applied for a grant to facilitate participation in Science Odyssey in
May. BIBV launched the new Cougar EduKit (Banff Canmore Community Foundation
funding) and Water EduKit (RBC Blue Water funding) during this ten day period. The
final report for this funding has been submitted.

October 11, 2016 Committee of the Whole 1 p.m.

Page 65 of 67

H-2
RBC Blue Water Project Community Action Grants
The final report has been submitted for this project which included development and
delivery of a youth movie short and completion of a Mobile Water EduKit.
Environmental Advisory Review Committee (EARC)
MW continues to attend these Town of Canmore committee meetings on behalf of BIBV.
The latest meeting was on September 12.
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Town of Canmore l Strategic Plan

Strategic Plan Vision and Goals

Canmore is a resilient and vibrant community socially, economically, and environmentally. Its strength is
in its resourceful and engaged citizens, who thrive together on the strength of the community’s heritage,
long term commitment to the diversity of its people, and health of the mountain landscape.

VISION

Canmore has a unique sense of place

PLACE
Canmore’s services and programs respond to the aspirations of its residents and
visitors and are delivered in an effective, innovative, and fiscally responsible manner

SERVICE

Canmore is a safe community

SAFETY
Canmore has a diverse economy that is resilient to change

ECONOMY
Canmore is a viable community for people of diverse socioeconomic backgrounds

AFFORDABILITY
Canmore is a municipal leader in environmental stewardship

ENVIRONMENT
We value and support“people” as the corporation’s and community’s strongest asset

PEOPLE
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