TOWN OF CANMORE
AGENDA
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, November 8, 2016 at 1:00 p.m.

1:00
1:00 – 1:15

1:15
1:15 – 1:35

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the November 8, 2016 Committee of the Whole Meeting
B. DELEGATIONS
1. Caroline Hedin, Bison Public Outreach Officer, Banff National Park –
Proposed Bison Reintroduction
C. MINUTES
1. Minutes of the October , 2016 Committee of the Whole Meeting
D. STAFF REPORTS
1. Program Update: Neighbourhood Connector and Cycling without Age
(verbal presentation)

1:35 – 1:45

2. Resort Core ASP Amendment Update (verbal presentation)

1:45 – 1:55

3. Palliser Lands RFP update (verbal presentation)

1:55 – 2:10

E. COUNCILLOR UPDATES
1. November 2016 Councillor Updates

2:10 – 2:25

F. SERVICE AREA REPORTS
1. November 2016 Service Area Reports

2:25 – 2:30

G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of October 28, 2016
H. BOARD AND COMMITTEE UPDATES
None

2:30

I. ADJOURNMENT

Agenda prepared by: Cheryl Hyde, Municipal Clerk
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B-1

Backgrounder
Plains Bison Reintroduction to Banff National Park

Introduction
As a world leader in conservation, Parks Canada
manages some of Canada’s greatest natural
heritage treasures and is committed to protecting
these places and ensuring they remain healthy
and whole. Integral to this work is restoring the
full suite of native species to the lands and waters
that make up the national park system. This
helps ensure that these places will be here for
present and future generations to appreciate and
experience.
In 2017, Parks Canada would like to add a new
chapter to our conservation story through the
reintroduction of plains bison to Banff National
Park.
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Parks Canada proposes to reintroduce a small
herd of plains bison into Banff’s eastern slopes, a
remote wilderness area that provides the wide,
grassy valleys that bison need to thrive. Bison
reintroduction would return a native species to
Banff National Park and create new opportunities
to reconnect Canadians and visitors with this
iconic animal.
The five-year reintroduction project is a smallscale initiative that would inform future decisions
regarding the feasibility of managing a wild bison
herd in Banff National Park over the long-term.
Reversible and adaptive, this project would build
on Parks Canada’s commitment to work
collaboratively with Canadians while giving bison
a brighter future in Canada.
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Why Bring Bison Back to
Banff National Park?

The goal of this reintroduction is to restore a wild,
free-roaming bison population to Banff National
Park in a way that supports ecosystem integrity,
enriches visitor experience, renews cultural
connections, and enhances learning and
stewardship opportunities.

The History of Bison
For thousands of years, the North American
plains rumbled with the hoof-steps of vast herds
of bison. As migratory grazers, bison also
wandered into the mountains and shaped the
montane and sub-alpine ecosystems of what is
now Banff National Park.
Reminders that bison once roamed the park are
all around us. You can still stumble across the
bones of these iconic creatures in the park’s
valleys. Looking from the ridge tops down into
Banff’s grassy meadows you can see bison
wallows – earthen depressions created by these
large animals rolling on the ground – markings so
obvious that it is difficult to believe that over a
century has passed since they last held a bison.

Parks Canada is proposing to bring wild bison
back to Banff National Park for several reasons:
Ecological Restoration
Bison are dominant grazers that once shaped the
valleys and grassy slopes in what is now Banff
National Park. As “ecosystem engineers,” they
influence the landscape in ways that benefit
many plant and wildlife communities.
Inspiring Discovery
Experiencing a natural landscape with a full range
of native species makes a national park visit
authentic and distinctive. Successfully
reintroducing bison will create new opportunities
for visitors, neighbours and the public at large to
learn about bison’s ecological and cultural
importance.
Cultural Reconnection
Bison are an icon of Canada’s history. They were
an integral part of the lives and livelihoods of
Indigenous people and Canada’s pioneers, and
they still play an important role in the culture of
Indigenous people. Restoring bison to the
landscape is an opportunity to renew cultural and
historical connections.
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Their herds numbered as large as 30 million, but
bison nearly went extinct within a single human
lifetime due to overhunting. As a result, bison
haven’t grazed the valleys of Banff National Park
since before the park was established in 1885.
Thanks in part to the foresight of Howard
Douglas, an early Banff National Park
superintendent, and the efforts of one of Banff’s
early citizens, Norman Luxton, bison were given
a second chance when the Government of
Canada purchased one of the last herds of
surviving bison from a Montanan rancher in the
early 1900s.
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Since that time, Parks Canada has played an
important role in the global recovery of the
species. For a century, Banff National Park
protected a small display herd of bison in a
paddock at the base of Cascade Mountain until
the herd and the surrounding fences were
removed in 1997 to facilitate wildlife movement of
other species around the outskirts of the Town of
Banff.
Though few plains bison herds are free-ranging
today, most bison in Canada can trace their
ancestry back to that rescued herd. Their direct
descendants, now living in Elk Island National
Park, provide healthy seed animals for bison
reintroductions at home and around the world.

Modern Context
Times have changed since bison once traveled
through the Banff area. Today, Banff National
Park includes a town, national road and rail
corridors, and tourist facilities that host more than
4 million visitors a year. After such a long
absence, has the time of bison in Banff passed?

Bison Reintroduction to
Banff National Park

For the pilot project, a small herd of bison would
roam a core reintroduction zone spanning 1,189
km2 of the eastern slopes of Banff National Park.
The Panther and Dormer River Valleys would
form the core of the reintroduction zone while
portions of the Red Deer and Cascade River
Valleys would be included after the first few years
of the free-roaming phase.
Following an evaluation, Parks Canada would
decide whether to maintain the project, expand
the vision or withdraw from the initiative.

Great herds of bison no longer migrate across
North America as they once did, but their
absence is felt in the ecological and cultural
communities that once depended on them. Now
present on less than 0.5% of their historical
range, few wild and free-roaming plains bison
herds remain across North America. Testing the
feasibility of managing bison in Banff over the
long-term could contribute to the recovery of the
species by leading to the creation of a new wild
herd.

Soft-Release
Like many reintroduction projects, the success of
the Banff reintroduction would initially require a
hands-on approach. In early 2017, a small herd
of disease-free bison from Elk Island National
Park would be transferred to an enclosed pasture
system within the reintroduction zone where they
would remain for several months. Called a “softrelease”, this approach is a common practice for
reintroduction programs, as it helps the animals
bond with their new home.

The timing of the proposed return of bison to
Banff coincides with conservation initiatives that
provide a foundation for bison reintroduction
within the park. This includes a prescribed burn
program to restore productive grassland habitats
and the presence of the bison's natural predators
- wolves and grizzly bears.

During their time in the soft-release pasture,
Parks Canada would condition the herd both
positively and negatively to a range of cues.
Conditioning tools include food rewards and
gentle natural stockmanship techniques to
ingrain certain bison behaviours that can be used
to manage the herd as needed once the animals
are free-roaming. Working with the
bison to establish these behaviours at the outset
of the project will set the patterns that are vital to
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helping them navigate and use the landscape for
generations to come.
Free-Roaming
After 16-18 months, Parks Canada would open
the pasture gates, allowing the young bison to
explore the full reintroduction zone. Throughout
the lifetime of the project, a combination of
natural barriers and short stretches of wildlifefriendly fencing would discourage bison from
leaving the reintroduction zone while allowing
other wildlife to pass freely.
Despite comprehensive preventative measures to
maintain bison within their new home, bison may
occasionally wander beyond the reintroduction
zone. Parks Canada would respond quickly to
any reports of bison excursions and use a
combination of herding, gentle hazing and baiting
techniques to bring them back.
Bison Health
Ensuring the health of the herd and surrounding
ecosystems is of top priority for Parks Canada.
The probability of bison introducing or
contracting diseases like bovine tuberculosis was
assessed as “negligible-to-low”, but due to the
potential negative impacts associated with these
diseases, Parks Canada has developed a Bison
Health Monitoring and Disease Response Plan.
This plan was developed in coordination with
provincial authorities and will guide bison health
activities throughout the pilot project.

Detailed Environmental
Impact Analysis
A detailed analysis of all the potential positive,
neutral and negative impacts of the project is key
to determining if and how the Bison
Reintroduction Pilot Project should proceed.
Consequently, Parks Canada is undertaking a
detailed environmental impact analysis (DEIA) of
the project.
The DEIA will consider the predicted influence of
bison over the five-year span of the pilot project,
with respect to specific valued ecosystem
components, visitor experience and safety,
socio-economic dynamics and cultural
resources.
In fall 2016, Parks Canada will make this analysis
available to the public. Public feedback on any
concerns or opportunities that may have been
missed or not fully considered by the project
team will help inform any needed revisions to the
DEIA.

On-going activities to preserve and monitor the
health of the herd include:






Obtaining the initial bison from Elk Island
National Park, a bovine tuberculosis and
brucellosis-free area for more than 40 years,
that provides healthy seed animals to
conservation projects across their historic
range.
Adopting strict bio-security protocols
including: regular disease monitoring and
immediate follow-up of any symptoms by a
veterinarian.
In the unlikely event that disease is detected,
activating disease response procedures.
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Involving Canadians

any other relevant information, will be considered
by the Superintendent in making a final decision
about whether and how the project may
proceed.
Canadians are invited to submit comments via
email (opinion@pc.gc.ca), by mail (Kendra
VanDyk, Consultation Officer, Parks Canada
Land Use and Planning, Box 900, Banff, AB T1L
1K2 ) or by phone (403-431-1604).

Want More Information?
Parks Canada values and welcomes the
perspectives and involvement of others in our
programs and projects. Engaging Canadians in
the bison reintroduction project has been a key
element since it was first introduced during the
2010 Banff National Park Management Plan
consultations, where it received overwhelming
support. Parks Canada has continued to involve
key stakeholders, Indigenous groups and the
general public throughout the development of the
bison reintroduction plan and now in the detailed
environmental impact analysis review process.

Visit: parkscanada.gc.ca/Banff-bison
Or contact:
Kendra Van Dyk
Banff Field Unit, Parks Canada
kendra.vandyk@pc.gc.ca

Parks Canada will continue to support and
develop opportunities for Canadians and visitors
to connect with the bison reintroduction through
a variety of means, including volunteerism,
stewardship, interpretive and virtual experiences.

Next steps
At the close of the public review period of the
detailed environmental impact analysis, Parks
Canada will carefully review and analyze all
comments received. A summary of the feedback
received will be posted on the Banff National
Park website.
A Determination of Impacts for the project will be
made based on the final DEIA. This
Determination of Impacts, along with public
comments received throughout the project, and
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Frequently Asked Questions
Reintroduction of Bison to Banff National Park
Background
For thousands of years, vast herds of plains bison roamed the prairies and the eastern slopes of
the Continental Divide, including the area that is now Banff National Park. By the mid-1800s,
hunting had nearly driven them to extinction. Today, only a few small herds of wild, free-roaming
plains bison remain.
The 2010 Banff National Park Management Plan gives direction to “Reintroduce a breeding
population of the extirpated plains bison, a keystone species that has been absent from the park
since its establishment...” In 2017, as part of national conservation efforts, Parks Canada proposes
to reintroduce a small herd of wild plains bison to Banff National Park. This five-year pilot project
would be a small-scale initiative to inform future decisions regarding the feasibility of managing a
wild bison herd in the park over the long-term.

Q: Why do you want to bring Bison back to Banff National Park?
A: Reintroducing bison to Banff, part of their historic range, is an important step towards restoring
the full diversity of species and natural processes to the park’s ecosystem; their return would also
provide new opportunities for Canadians and visitors to connect with the story of this iconic
species. More specifically:
Ecological and Conservation Benefits
Bison are dominant grazers that once shaped the montane and subalpine ecosystems in what is
now Banff National Park. As “ecosystem engineers,” they influence the landscape in ways that
benefit many plant and wildlife communities. The project is also an opportunity to support global
bison conservation efforts, by re-introducing a bison to one of the few remaining areas where
natural selection can operate. The continuance of such predation pressure, along with unmitigated
exposure to extreme weather and other natural factors, is critical to the long-term vigor of the
subspecies.
Inspiring Discovery
Experiencing a landscape with a full range of native species is what makes a national park visit
authentic and distinctive. Successfully restoring bison would provide opportunities for visitors,
neighbours and the public at large to learn about bison’s ecological and cultural importance.
Cultural Reconnection
Bison are an icon of Canada’s history. They were an integral part of the lives and livelihoods of
Indigenous people and Canada’s pioneers, and they still play an important role in the culture of
Indigenous people. Restoring bison to the landscape is an opportunity to renew cultural and
historical connections.
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Q: Where are you proposing to reintroduce bison?
A: For the scope of this pilot project, a small herd of bison would roam a reintroduction zone
spanning 1,189 km2 in the eastern slopes of Banff National Park, a remote wilderness area that
provides the grassy valleys that bison need to thrive. The Panther and Dormer River Valleys make
up the core of the area with portions of the Red Deer and Cascade River Valleys as expansion
zones within the first few years of the free-roaming phase. Based on a recent habitat analysis, this
area would provide ample habitat for both summer and winter grazing.

Q: What would the reintroduction to Banff look like?
A: Parks Canada is proposing a reversible five-year pilot project to test the feasibility of managing a
wild herd of bison in the long-term. Following an evaluation at the conclusion of the pilot, Parks
Canada would decide whether to maintain the project, expand the vision or withdraw from the
initiative.
Like many reintroduction projects, the success of a Banff bison reintroduction would require an
adaptive, phased approach:







In early 2017, a small herd of disease-free bison from Elk Island National Park would be
transferred to an initial ‘soft-release’ enclosed pasture within the reintroduction zone located in
Banff’s eastern slopes. The herd would remain there for several months to bond to their new
home.
After several months, Parks Canada would open the pasture gates, allowing the young animals
to explore the full reintroduction zone landscape.
Throughout the lifetime of the pilot project, a combination of natural barriers and short
stretches of wildlife-friendly fencing would discourage bison from leaving the reintroduction
zone while allowing other wildlife to pass freely.
Parks Canada would monitor the herd and its influence on the landscape throughout the
lifetime of the project to inform management decisions.
A population target has not been established for this pilot project; any future targets would be
determined following on-going monitoring of the herd.

Q: How would you keep bison from leaving the reintroduction zone? What happens if they
escape?
A: Parks Canada is proposing a comprehensive approach to encourage bison to remain within the
core reintroduction zone and to address any excursions should they happen. This includes:
 Using a “soft-release” approach by holding the herd in an enclosed pasture system in the
reintroduction zone for 16-18 months, to allow the herd to calve in the enclosure and develop
connection to their new home.
 Using a combination of natural barriers complemented by minimal stretches (approximately
eight km) of wildlife permeable fencing.
 Identifying all bison released in the park with numbered ear tags. A subset of the herd will also
be fitted with satellite linked GPS collars for tracking purposes.
 Responding quickly to reports of bison excursions from the reintroduction zone and using
herding, gentle hazing and baiting techniques to bring them back.
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Continuing to involve neighbouring landowners and stakeholders in the development and
refining of our bison excursion protocols.

Q: What kind of fencing would you use? Would it impact movement of other wildlife?
A: Bison would share their new home with other native species, including bighorn sheep, elk and
bears. To discourage bison from leaving the reintroduction zone while allowing other wildlife
species to cross freely, Parks Canada is proposing wildlife-friendly fencing that complements
natural topographic barriers.
To determine an ideal design, Parks Canada completed a year of fence design testing at key
locations in the reintroduction zone. Based on the findings, Parks Canada proposes an adjustable
wire fence that exceeds all standards for wildlife-friendly fencing elsewhere in North America. As a
result, major disruptions to natural wildlife movements are not expected.

Q: If the bison are fenced, are they still considered “wild”?
A: Parks Canada would implement short stretches of wildlife-permeable fencing to maintain bison
within the reintroduction zone which spans 1189 km2 of Banff’s most remote wilderness. Bison
would be allowed to roam widely in this area which is more than six times larger than their original
home at Elk Island National Park. Within this area, bison will be fully part of the ecosystem and
subject to predation pressure, along with unmitigated exposure to extreme weather and other
natural factors.
If bison are reintroduced to Banff National Park, they would be classified as “wildlife” under the
National Parks Act and Regulations and would be afforded the same protection as elk, moose,
grizzly bears and other species.

Q: How can you be sure that introduced bison won’t carry disease?
A: The likelihood of bison introducing or being exposed to diseases such as bovine tuberculosis,
brucellosis or anthrax in Banff National Park is estimated to be negligible-to-low. However, due to
the potential negative impacts associated with these diseases, Parks Canada developed a Bison
Health Monitoring and Disease Response Plan in coordination with provincial authorities to guide
bison health activities throughout the course of the pilot project.
In the development of this plan, Banff National Park is drawing from over a century of Parks
Canada’s bison management experience.
Key components of the plan include:



Releasing only disease-free bison into Banff National Park. The animals would be obtained
from Elk Island National Park, a brucellosis and bovine tuberculosis-free area for more than 40
years.
Adopting strict bio-security protocols including: regular disease monitoring, immediate followup of any symptoms by a veterinarian and adherence to sanitary practices during translocation.
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Performing daily health surveys of the herd while they are in the initial “soft-release” enclosed
pasture during the first years of the reintroduction.
Conducting biannual health surveys of the herd following the subsequent full-release.
Minimizing interaction with neighbouring livestock by preventing bison excursions from the
reintroduction zone according to Banff’s Bison Excursion Prevention and Response Plan.
In the unlikely event that disease is detected, Parks Canada would activate the necessary
disease response procedures to help prevent further risks to bison or any other species. Such
a response would depend on the disease identified, but may include additional disease testing,
monitoring, quarantine, and if necessary, culling the herd and monitoring other wildlife species
in the area for signs of illness.

Q: Will bison impact other wildlife species?
A: Bison are considered “ecosystem engineers” because they influence the landscape around
them and have a positive impact on a variety of species ranging from bugs to birds. For instance,
their fur provides insulation for bird nests while their grazing patterns create vibrant habitat for other
grazers such as elk. As North America’s largest land mammal, bison also provide a rich source of
nutrients for scavengers, bears and wolves.
Parks Canada has assessed predicted impacts on other species in a detailed environmental
impact analysis; on-going monitoring throughout the lifetime of the project would track these
impacts and interactions to inform bison management.

Q: Where and when would Canadians be able to see bison in Banff National Park?
A: In the first few years of the project, backcountry users would be most likely to see bison in the
remote East Slopes area of Banff National Park. Over time, opportunities for visitors to experience
bison in their natural habitat may increase if evaluation determines that the herd can expand into
more accessible areas of the park.
Parks Canada also proposes to develop programs and activities to bring the bison story to
Canadians and visitors around the world. From being able to see remote camera videos of bison in
their natural habitat or to participate in bison-related activities in the Banff townsite, the bison
reintroduction project will provide opportunities for Canadians to connect with the return of this
iconic animal to Canada’s first national park.

Q: What is a Detailed Environmental Impact Analysis?
A: A detailed environmental impact analysis (DEIA) is the most comprehensive form of an
environmental impact analysis used by Parks Canada. It provides Parks Canada a means of giving
full consideration to the potential effects of its projects on natural and cultural resources prior to
implementation, so adverse effects can be avoided, mitigated, or monitored, as required.
The bison reintroduction DEIA considers the predicted influence of bison over the five-year span of
the pilot project, and looks at the valued ecosystem components as well the visitor experience and
safety, and socio-economic dynamics. This process ensures that Parks Canada has a clear
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understanding of the potential project impacts - positive, neutral and negative - and is prepared to
address any risks or adverse impacts.

Q: Why is Parks Canada reaching out to Canadians at this point?
A: Parks Canada values and welcomes the perspectives and involvement of others in our
programs and projects, as this can play a vital role in improving the project and ensuring its
eventual success.
Engaging Canadians in the bison reintroduction project has been a key element since it was first
introduced during the 2010 Banff National Park Management Plan consultations, where it received
overwhelming support. Parks Canada has continued to involve key stakeholders, Indigenous
groups and the general public throughout the planning and development of the bison
reintroduction proposal.
In early fall 2016, Parks Canada will make the Detailed Environmental Impact Analysis available for
public review and comment. Public feedback on any concerns or opportunities that may have
been missed or not fully considered by the project team will help inform any needed revisions to
the DEIA. For more information, visit: parkscanada.gc.ca/Banff-bison.
Q: What happens next?
A: At the close of the public comment period, Parks Canada will carefully review and analyze all
feedback received. This information will be used to finalise the DEIA. A Determination of Impacts
for the project will then be made based on the final DEIA. This Determination of Impacts, along with
public comments received throughout the project, and any other relevant information, will be
considered by the Superintendent in making a final decision about whether and how the project
may proceed.
A summary of the public comment will be posted on the Banff National Park website.

Q: Where do I go for more information?
A: For more information, visit: parkscanada.gc.ca/Banff-bison or contact:
Kendra Van Dyk
Banff Field Unit, Parks Canada
403-431-1604
kendra.vandyk@pc.gc.ca.
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Q: How do I submit comments? Is there a deadline?
A: Comments may be submitted between October 27, 2016 and November 30, 2016 via:
E-mail:
opinion@pc.gc.ca
Mail:
Parks Canada,
Kendra Van Dyk, Integrated Land Use, Policy and Planning,
P.O. Box 900, 101 Mountain Avenue,
Banff, Alberta, T1L 1K2
Parks Canada will compile, review and carefully analyse all comments received. Your comments
will help Parks Canada identify potential issues or opportunities associated with the project that
may have been missed or not fully considered. Feedback will also be used to inform any needed
revisions to the Detailed Environmental Impact Analysis.
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Unapproved
C-1
TOWN OF CANMORE
MINUTES
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, October 11, 2016 at 1:00 p.m.

COUNCIL MEMBERS PRESENT
John Borrowman
Mayor
Deputy Mayor
Rob Seeley
Esmé Comfort
Councillor
Ed Russell
Councillor
Vi Sandford
Councillor
Joanna McCallum
Councillor
Sean Krausert
Councillor
COUNCIL MEMBERS ABSENT
None
ADMINISTRATION PRESENT
Lisa deSoto
Chief Administrative Officer
Michael Fark
General Manager of Infrastructure Services
Sally Caudill
Interim General Manager of Municipal Services
Adam Robertson
Interim Supervisor of Communications
Allan Wingenbach
Supervisor of Information Technology Services
Simon Robins
Supervisor of Solid Waste Services
Michael Orr
Supervisor of Bylaw Services
Alaric Fish
Manager of Planning and Development
Cheryl Hyde
Municipal Clerk (Recorder)
Mayor Borrowman called the October 11, 2016 committee of the whole meeting to order at 1:00 p.m.

28-2016COW

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the October 11, 2016 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee approve the agenda for the
October 11, 2016 as presented, with one addition:
 Add I-1 In Camera Canmore Community Housing Corporation Expression
of Interest Update.
CARRIED UNANIMOUSLY
B. DELEGATIONS
None
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Town of Canmore Committee of the Whole Meeting
October 11, 2016
Page 2 of 3

29-2016COW

Unapproved

C. MINUTES
1. Minutes of the September 13, 2016 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee approve minutes of the September
13, 2016 regular meeting as presented.
CARRIED UNANIMOUSLY
D. STAFF REPORTS
1. Information Technology Operational Review Results
Dave McGarva and Alfred Obleada of Tantus Solutions Group Inc. spoke to a written
report informing the Committee of the results of a recent IT Operational Review.
2. Waste and Recyclable Bylaw Education and Enforcement Plan Update
Administration provided a verbal report on education and enforcement plans being
rolled out to support the recent changes made to the Waste and Recyclables Bylaw.
3. Three Sisters Community Lands Update
Administration spoke to a written report providing an overview and update of
Community Lands that have been exchanged with Three Sisters for closed road
allowances.
E. COUNCILLOR UPDATES
1. 2016 Councillor Updates
Written report, received as information. Updates from Councillors McCallum,
Comfort, and Russell were provided verbally at the meeting and will be included in the
agenda package record.
F. SERVICE AREA REPORTS
1. 2016 Service Area Reports
Written report, received as information.
G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of
Written report, received as information.
H. BOARD AND COMMITTEE UPDATES
Written reports, received as information:
1. Bow Valley Regional Housing Monthly Bulletin – October 2016
2. Biosphere Institute of the Bow Valley Summary – May-September 2016

30-2016COW

I. IN CAMERA
1. Canmore Community Housing Corporation Expression of Interest
Moved by Mayor Borrowman that the Committee take the meeting in camera at 2:40
p.m. to prevent disclosure of third party business information, in accordance with
section 16(1) of the Freedom of Information and Protection of Privacy Act.
CARRIED UNANIMOUSLY
Dougal Forteath, Managing Director of Canmore Community Housing, attended the
in camera session to provide the Committee with a verbal update.

Minutes approved by: _______ _______
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Town of Canmore Committee of the Whole Meeting
October 11, 2016
Page 3 of 3
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32-2016COW

Unapproved

Moved by Mayor Borrowman that the Committee return to the public meeting at 3:09
p.m.
CARRIED UNANIMOUSLY
J. ADJOURNMENT
Moved by Mayor Borrowman that the Committee adjourn the October 11, 2016
regular meeting at 3:09 p.m.
CARRIED UNANIMOUSLY
_________________________
John Borrowman, Mayor

__________________________
Cheryl Hyde, Municipal Clerk

Minutes approved by: _______ _______
November 8, 2016 Committee of the Whole 1 p.m.
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Council Updates
DATE OF MEETING:

November 8, 2016

Agenda #: E-1

1. Mayor Borrowman
a) October 4 – 7 AUMA
 The CAO and I met with Mayor Nenshi to discuss the 2026 Olympic bid exploration
process
 Meeting with the CAO, MLA, and Minister Larivee – Alberta Municipal Affairs:
 Undermining Exemption from Liability Regulation
 Tourism Based Communities Need for Sustainable Tourism Infrastructure Funding
b) October 11
 Conversation Café (the Hive) – Chamber of Commerce discussions
 Spoke briefly to the business owners there about the history of various groups/agencies
that have represented businesses in Canmore over the years; how the Town might be
involved in the current discussions; & the value of having a unified voice from a broad
based business organization such as a Chamber.
c) October 12 – Rotary – Senator Black
d) October 13:
 Cougar Creek Funding Announcement at the Civic Centre, with Minister Sohi and MLA
Westhead. Minister Sohi was here to announce a federal grant of $14.4M towards the
Cougar Creek Flood Debris Retention Structure.
 Cougar Creek Residents meeting – approximately 16 CC residents in attendance to hear
updates from Engineering regarding the ongoing planning for work at Cougar Creek
e) October 16 – Fire Prevention Week – pancake breakfast
 A beautiful Sunday morning, with lots of young families coming to the firehall. Chief
Sikorsky mentioned that the crew had flipped more than 2000 pancakes. Congrats to all of
the crew there helping!
f) October 19 – CCHC Board meeting
 Discussion re: amending the Peaks Landing agreement, as per Section 5.C within the Offer
to Purchase Agreement.
 Ongoing discussions with CMHC are coming close to finding an agreement whereby CMHC
will be prepared to be involved with various affordable housing projects in Canmore.
g) October 20:
 Official Opening of the Canmore Museum Storage Unit
 Rick Green was thanked for his long and very generous support of the Canmore Museum
and Geoscience Centre. A plaque commemorating his past involvement was unveiled at the
official opening of this new facility.
h) October 21 – Intermunicipal Committee
 Discussions regarding the renewal of the Fire Suppression and Rescue Agreement that we
have with the MD of Bighorn, which expires in 2017.
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Page 16 of 33

Council Updates Page 2 of 8

2. Councillor Seeley
a) Attended Y2Y Wildlife Corridor event on Sept 29
b) Canmore Museum/Interpretive Guide’s Association presentation and book launch of Bob
Sandford’s new book on the Columbia Icefeilds - Attended
c) Attended the Urban Municipalities Association convention and trade show Oct 4-7 in
Edmonton - Attended
d) Attended Agenda Review meetings as Deputy Mayor
e) Attended Banff Bow Valley Parent Link/Seniors Space Open House – Banff Seniors Centre –
newly renovated space. Sept 30
f) Conversation Café – Attended 2 sessions re: Canmore Chamber conversation
g) Spring Creek Drive – Design concerns – Attend meeting to review and discuss with Andy
Asarte, Councillors, Krausert and Comfort.
h) Oct 13, Cougar Creek Funding Announcement - Attended
i) Oct 13 – BOWDA lunch - Attended
j) Oct 13, Cougar Creek Residence Meeting – Attended
k) Oct 25, Y2Y - brief overview of survey - Stephen Lagault – Council Chambers. Attended
l) Annual Organizational Meeting – Attended. Community members selected for Town
Committee’s – Council Selections
m) CCHC Shareholders Meeting – Attended
n) Nov 1 – Roam ribbon cutting ceremony – Launch of Canmore Local Transit – Attended and
rode.
3. Councillor Sandford
a) CMAF - artsPlace Meeting
 CMAF Board members attended a Roles and Responsibilities workshop on Oct. 14-15,
facilitated by Leanne Hall & Lynn Jobe from Alberta Culture and Community Spirit.
 We reviewed and evaluated Board Development, Policy Development, Ethical & Legal
Responsibilities of Board members. An excellent Board Development workshop that
suggested some elements for future growth to help the CMAF Board transition from a
facility planning board, into the artsPlace management board. Facilitators were very
complimentary as to the board functionality and accomplishments, based on the work that
has been completed to date.
 For our first year of programming, not including the opening Festival, we have had over
7,000 people register for 330 different programs representing more than 13,000 visits to
artsPlace. This does not include programs or hosted events where registration wasn’t
required or tickets were sold independently, or casual visits to the Gallery. We also provided
programs for another 500 middle and high school students, and daycare and day camp kids.
That is on top of 8 curated art exhibitions and a number of other community events. All told
we have worked with and created partnerships with close to 30 different community groups
and organizations, a list that continues to grow.
b) EARC– Environmental Advisory Review Committee Update
 No meeting in Oct. Projects are ongoing.
c) Bow Valley Waste Management Commission
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Biofuel project – Ongoing testing of viability of salvaging biofuel feedstock from kiln dried
wood stockpile. The commission is continuing the exploration of partners for this project.
 Building Replacement Steering Committee – Ongong meetings of the sub-Committee,
project manager and design build contractors.
 Toward Zero Waste Outreach – Conducted tours of Francis Cooke facility for seven Grade
4 classes.
d) Attended:
 AUMA – Municipalities Annual Conference Oct. 4th -7th in Edmonton.
 Pancake Breakfast – Kick off Fire Safety Week at the Canmore Firehall.
 Official Opening of the Canmore Museum, Auxiliary Storage space at Unit #107 – 104
Kananaskis Way.
 CAO Contract Review Subcommittee – met to consider changes to CAO contract that will
come forward for Council consideration.
 Nov. 1 – Launch of Local ROAM service at the central bus station, downtown Canmore.
4. Councillor Comfort
a) October 4 – October7 Alberta Urban Municipalities Association Convention & AMSC Trade
Show, Edmonton Alberta
 Legal issues in tough times Casual Legal Services partner Reynolds Mirth Richards & Farmer
to discuss concerns municipalities may face during economic downturns. This session was
for linear assessment, aka pipelines above and below ground, wellheads, etc., so not really
relevant to Canmore but was a clear indication many municipalities suffering from the
downturn in the energy sector.
 Panel discussion moderated by Minister Larivee How to encourage the participation of
women in the municipal electoral process. A great sense of solidarity. Very encouraging to
meet the bright committed women engaging in municipal politics.
 Alternative and Renewable Energy Alternative and renewable energy are expected to be a
much bigger part of Alberta’s energy mix in the future. The Infrastructure and Energy
Committee discussed the economics of alternative and renewable energy and how all levels
of government and the energy industry are preparing for these shifts through converting
infrastructure and improving the reliability of renewables. Of particular interest was Dr.
James Sandercock, NAIT, the inaugural Chair of the Alternative Energy Technology
program, a two year diploma in Renewable Energy, Energy Efficiency and Biorefining at the
Northern Alberta Institute of Technology (NAIT). It was clear that the municipalities that
rely heavily on the energy industry are reeling from the collapse of oil prices. Fascinating and
hopeful, but much resistance to change; most seem to feel the current situation is a
temporary one. Glad Canmore has EARC to stay ahead of the curve.
 Building a stronger local economy through entrepreneurship This session explored
innovative ways for you to build a vibrant entrepreneurial community to support local
economic development. A panel of municipal leaders and entrepreneurs from a small
community discussed how to create an entrepreneurial spirit and attract and encourage
entrepreneurs in this challenging economic climate. Demo’ed AUMA’s new economic
development resource hub.

November 8, 2016 Committee of the Whole 1 p.m.

3

Page 18 of 33

Council Updates Page 4 of 8


b)
c)

d)

e)
f)
g)

Municipal Implications of Impending Marijuana Legislation (Speakers Terry Booth and
Jillian Swainson) A panel of industry and legal experts: the current state of the law; who is
entitled to produce; what standards/regulations municipalities are require compliance; home
grow and what it means for municipalities; what legalization may look like; and what
municipalities should be doing to prepare for the changes in this industry. Very complicated
and a lot to be aware of...it is coming and Canmore needs to be ready. Interestingly, legal
home grows for personal + 1 use may already be out in the community, as a license or
permit is not required from the municipality.
 Councillor Conduct and the Modernized MGA (LGAA)(Speaker Michael Solowan)
Sponsored by the LGAA, this session will discuss how the MGA amendments can
strengthen code of conduct provisions for Council and the kinds of issues that municipalities
will need to consider as they develop municipal bylaws. Council had given our input on this
initiative. We will need to adapt our bylaws to accommodate the code of conduct.
 Developing Broadband Solutions (Speakers Norm McInnis, Joe Gustafson, Kirk Hofman,
Kevin Miller, Bob Miller) sponsored by Brownlee LLP. Broadband accessibility is one of the
biggest barriers to economic development in smaller centers across the province - an issue
whose resolution could have significant impact on local economies. To date, a number of
municipalities have developed custom solutions in overcoming their specific broadband
issues; heard first-hand from a panel of municipal leaders who are currently working on
solutions to broadband issues. This a work in progress for the Town of Canmore.
 Numerous networking sessions and social events: City of Edmonton reception with
EPCOR, ATCO
 Bearpit sessions with Ministers: Health, Municipal Affairs, Energy, Treasury.
October 16 – Firehall Breakfast – Pancakes! Very well organized, great attendance, everyone
really enjoyed it.
October 19 – Creating Partnerships Workshop: The Organization Workshop is both a seminar
about organizational partnership and an opportunity to examine the issues we face in creating
and sustaining productive partnerships.
 It is about the dilemmas and choices that confronting us throughout the organization, and it
is about the strategies available to create partnership within the organization.
 It was neither a cookbook approach nor ten easy steps to success. It was a thoughtful and
realistic exploration of the opportunities and challenges faced in creating organizational
partnership.
 The participants were really confronted with difficult situations; some great points were
made about workload, about focusing, staying on task, about respect. Kudos to Sally Caudill
for accessing this program and for taking advantage of the gratis status.
October 19 – Wildsmart presentation on Grizzly study in the Bow Valley; PhD candidate Cheryl
Hojnowski spoke on her research about bears in Peter Lougheed PP and if/how they change
their habits to avoid us. The research seems to show their behaviour is impacted by the
interaction.
October 20 Canmore Public Art Committee – organize for Mayor’s Spotlight on the Arts
October 17 – 20 Met with four separate constituents to hear their concerns regarding ToC
issues.
October 25 – Organizational meeting: very happy with appointments.
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h) October 27 – Bow Valley Regional Housing Meeting: see Clr. McCallum report and council
minutes.
i) October 27 – Council / BOWDA Meeting – to hear matters of concern for this group.
5. Councillor McCallum
a) Canmore Community Housing Corporation  At the time of writing this report 30 of 32 units had been filled in McArthur Place.
Substantial completion of Phase 2 is expected to be in December. Based on timelines of
occupancy of the first 32 units, it is my expectation that Phase 2 will be fully occupied well
before March 1, 2017.
 The Board decided to revise the terms of Reference for the positions of Board Executive
(Chair, Vice Chair, and Treasurer). The purpose was to provide clarity to incoming
members as to the expectations of roles should they choose to be put their name forward for
any of those positions.
 CCHC received 18 applications from the public to sit on the Board for 2016/17. It is very
encouraging that so many people see how important housing issues are in Canmore and as a
result decided to give of their time to help bring projects forward that create affordable
housing in Canmore. The board provided the Shareholder with a list of appropriate
applicants to fill the “up to 7” spots that needed to be filled on the board.
 Statistics –



As I was not re-appointed to the Board of CCHC for the 2016/17 service year this will be
my last report on happenings on this board.
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b) Bow Valley Regional Housing –
 The Board had discussions with regards to the Veto power that is contained within the
Ministerial Order that give us the mandate to operate. The discussion has been around use
of veto and in particular the relevance of some of the terms of the veto (which is nearly 20
years old). Some of the items in which is considering updating are:
 Limiting power to the Seniors Lodge Programme.
 Increasing the threshold amount of the veto.
 Providing clarity to what the veto applies to – capital vs. operating.
 Limiting veto to the budget approval process.
 Ensuring the veto is reviewed regularly.
 Some members of the board still required additional clarity on a few items and as a result
this item has been postponed to the next meeting at which time it will be voted on.
 It is clearly budget time! The Board was given a high level overview of what the 2017 Lodge
Program budget. This contained assumptions and principles that are to inform the budget.
A draft will be provided at our November meeting with budget approval expected in
December of 2016.
 The board was provided an update on This is Home Redevelopment Phases 1 and 2. Phase 1
is at 86% completion. We are looking to have the board tour the facility in December with
member municipalities able to tour in the New Year. Completion is expected in March with
occupancy beginning in April/May of 2017.
 The Board was provided an update on the This is Home re-development Phases 3 and 4. The
Board also approved the engagement of an architect to begin the first phase of conceptual
design related to Phase 3.
 The Board was provided with an update regarding our fund raiding efforts.
 Statistics:

c) Bow Valley Regional Transit Services Commission  I defer to Councillor Krausert’s report.
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d) Other  There were a variety of activities this month that I was ale to participate in. Some of those
events include but are not limited to: attendance of the AUMA conference in Edmonton
with the rest of council during the first week of October. Attending the Cougar Creek
Residents Meeting, meeting with the Bow Valley Housing Action Group as well as attending
the Canmore Local ROAM ribbon cutting ceremony.
6. Councillor Krausert
a) Bow Valley Regional Transit Services Commission
 Canmore Local transit service commenced at 12:06 PM on Tuesday November 1st, with a
ribbon cutting ceremony taking place immediately beforehand.
 With respect to the Canmore Local service start-up:
 Marketing is occurring on an ongoing basis and has been accelerated through the service
implementation timeline. It includes:
(i) Radio ads playing on Mountain FM – Pre-service and Post-service ads are slightly
altered
(ii) “Roam Free” cards and face to face meetings are occurring with businesses and
schools
(iii) ½ page ad in the Rocky Mountain Outlook has been appearing over the last few
weeks.
(iv) NextBus sign downtown displaying info about Nov 1st service. As of Nov 1st –free
transit messaging is displayed on all Canmore LED signs as well as info when
people look up Route 5 information on nextbus.com
(v) Social media updates about the free service.
(vi) Online radio interview and repeated play with Rob Murray
(vii) Town of Canmore is contributing to marketing the new service through social
media, website and e-news.
o Phase one of the renovations at the 115 Boulder Crescent facility have been completed
and the buses are now being stored there.
 Re Canmore – Banff Regional Transit Service continues to grow year over year, with
statistics through October showing an increase in ridership and revenue over the same
period last year.
 Requisition amounts will be sent to the municipal partners for budgeting purposes once they
are approved by the BVRTSC Board.
b) Canmore-MD of Bighorn Inter-Municipal Committee
 A meeting was held on October 21, 2016.
 As the Fire Rescue & Suppression Agreement is set to expire in June 2017, the CAO’s of the
two municipalities will draft a renewal for the committee’s review by the end of Q1 2017.
When the committee is satisfied, the respective Councils will be asked to approve the
renewal.
 Both municipalities await the new MGA revisions and regulations in order to determine
what further agreements/plans will need to be put in place between the municipalities.
c) Downtown Canmore BRZ
 Planning is underway for Christmas in the downtown – putting up lights, etc.

November 8, 2016 Committee of the Whole 1 p.m.

7

Page 22 of 33

Council Updates Page 8 of 8


The BRZ continues to explore options with respect to providing visitor information in the
downtown area.
d) Canmore Business & Tourism
 CBT will continue to operate the Visitor Information Centre on the highway in contract
with Travel Alberta until at least the end of 2017.
 CBT’s annual general meeting will be held on November 23rd.
e) Other
 Attended the Cougar Creek residents meeting with the Town re flood mitigation updates
(October 13).
 Attended Council working session with Town’s Corporate team re strategic planning
(October 18).
 Attended a pre-conference presentation about destination marketing at the DMO
conference held at the Banff Springs (October 23).
 Attended policy and procedure working session between Council and Admin (October 25).
7. Councillor Russell
a) Bow Valley Waste Management Commission
 Design build contract expected to be signed on November 14, with construction to
commence almost immediately after. .
b) Heliport Monitoring Committee
 Terms of reference for committee amended at organizational meeting of council
c) CPC
 No current activity
d) Library
 New board members introduced at recent meeting.
 Board member code of conduct approved unanimously at board meeting.
e) Assessment Review Board
 No current activity.

November 8, 2016 Committee of the Whole 1 p.m.

8

Page 23 of 33

Service Area Reports
DATE OF MEETING:

November 8, 2016

Agenda #: F-1

A. CAO’s Office
1. CAO
a) Mayor Borrowman and the CAO met with the Minister of Municipal Affairs on October 5th to
once again raise the issues of exemption from undermining liability and tourism communities
funding. MLA Westhead has been a strong voice of support for the Town on these issues and he
was able to join the meeting to bring his knowledge, experience and perspective to the table as
well.
b) The Corporate Strategic Team has spent considerable time over the last month preparing and
conditioning the proposed 2017-2018 budgets to be brought to the Finance Committee in
November.
c) The inter-municipal Committee met on October 21st and gave direction to the two CAO’s to
negotiate the terms for renewal of the Fire and Rescue Agreement between the Town of
Canmore and MD of Bighorn. The current agreement is set to expire in June 2017.
d) The CAO has begun her annual meeting with all department teams. The purpose of these
meetings is three-fold. Firstly, to share information regarding the 2017-2018 Budget and
Business Plan, secondly, to respond to any inquiries on corporate or community matters that
employees may have and thirdly, to hear directly about the day-to-day business activities being
conducted within each department and issues that develop throughout the organization.
2. General Manager of Municipal Infrastructure
a) The offer to purchase 476 Grotto Way, as per the flood mitigation strategy, has been accepted
and the process is with Town legal counsel for completion. A decision has not yet been reached
for 478 Grotto Way, however discussions are ongoing.
b) A proposed implementation plan for the potential enhancements at Quarry Lake has been sent
to the Rocky Mountain Heritage Foundation board for their consideration. The enhancement
plan has been taken into consideration in the proposed Town 2017/18 budget and business plan.
3. General Manager of Municipal Services
a) Four Municipal Services staff – one from Arts and Events, one from Community Social
Development, one from Parent Link, and the GM - attended the Truth and Reconciliation
Summit held by the Banff Centre on October 29. This team along with a few others are working
to put together a plan for how the Town of Canmore can address the Truth and Reconciliation
calls to action and strengthen relationships and cultural connections with the Stoney Nakoda
Nation as per the draft 2017-2018 business plan.
4. Human Resources
a) In the final stages of go-live for the new Human Resource Management System, Ceridian
Dayforce.
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b) External Health and Safety Audit scheduled for the week of November 14, 2016.
5. Financial Services
a) 702 “Tourist Home Personal Use” declaration request letters were mailed on October 18 with
responses due on or before January 31, 2017. Owners of these units have until this deadline to
declare if their property is only used for personal reasons (i.e. not rented out), and in so doing
will be assessed the residential rather than the Tourist Home mil rate tax class.
b) Fifty supplementary assessment and tax notices were issued on October 5th, with payment of the
approximately $34,000 in taxes (municipal, education, PAH, and senior’s requisition) due on or
before November 25, 2016.
c) eBilling for utility bills has launched and the October billing will be the first successful clean run
after months of testing. It is anticipated that the start of active promotion of eBilling will then
move forward immediately afterwards. To date, with no advertising or promotion, 287 individual
accounts have already enrolled.
B. MUNICIPAL SERVICES
1. Community Social Development (CSD)
a) The first draft of the Community Social Development Strategy was presented to the CSD team
on September 27th; the document is currently being edited based on feedback. Once edits are
complete, CSD will schedule a time to elicit Council input and feedback.
b) BVPL is working with the ECD (Early Childhood Development) Coalition on a week of Early
Childhood Development events (November 21-25th) themed around the five ECD key
developmental areas and in support of National Child Day on November 27, 2016.
c) CSD department met with MD of Bighorn Community Services board on October 24th to share
with them how BVPL and FCSS continue to create strength-based community programs to build
a resilient and inclusive community.
2. Recreation Services
a) Elevation Place will host the Riptides’ swim meets on Saturday, October 29 and Saturday
November 12. These competitions will close the aquatics centre from noon on, each day.
b) Elevation Place will also host a bouldering competition on Saturday, November 5.
c) The Recreation Services team is working very closely with the IT department to convert over to
a new Recreation Management Software System, intelliLeisure. The go live date is currently
scheduled for January 15.
3. Municipal Clerk/Records
a) We have received the second of two decisions from the Office of the Information and Privacy
Commissioner (OIPC) respecting complaints filed in regard to an access request for records
related to a proposed Peaks of Grassi development. The OIPC found that the Town conducted
an adequate search, named records appropriately, charged an appropriate fee, and properly
applied sections of the FOIP Act when deciding what information could be released.
Of the 5,220 records provided, the OIPC questioned only five of the decisions made to withhold
information. Three of these instances were errors made as we worked to meet the request
deadline – one was a PowerPoint presentation already available in a public record of
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submissions, one was a draft of a questionnaire and poster for an information session, and one
was the contact information for a local lawyer. These records will be provided to the applicant.
The two remaining instances involve third party cost estimates and are under review by the third
party to determine if releasing the information would be likely to harm their negotiating position.
This was the largest access request we have processed to date. The OIPC categorized it as
“substantial.” Significant staff resources were devoted to both the access request and the
subsequent investigation. It was a great learning opportunity and test of our processes. Overall,
we were able to review and release over 5,000 records, with only a negligible number of errors, in
60 calendar days, and we received a favourable decision from the OIPC investigation.
The applicant has until November 4, 2016 to request an inquiry into the investigation.
4. Protective Services
a) Fire-Rescue: The department was busy with fire prevention activities throughout the month of
October. There were several school visits, hall tours, pizza deliveries and the popular pancake
breakfast which saw 600 to 800 people attend. This year’s fire prevention week theme is: “Don’t
wait, check the date”, which relates to checking and testing smoke detectors regularly and
replacing them every ten years.
b) Klaudia Kosicka has been awarded the “Town of Canmore Criminal Justice/Policing Bursary”.
Klaudia completed high school at Our Lady of the Snows and was an active youth member on
the Canmore Police Committee. Klaudia is interested in pursuing a career in law enforcement
and is presently enrolled in the Investigative Studies program at MacEwan University. The
bursary was $2,500 and was funded from the photo radar reserve.
c) Bylaw Services: For the reminder of the year the department will be focusing on training the two
new community peace officers and conducting education and enforcement with issues related to
snow clearing (removal of abandoned vehicles and clearing of sidewalks).
d) Q3 statistics:
Bylaw Services Warnings and Tickets (Q3: July to September)
2014
2015
2016
Category
Q3
YTD
YTD
YTD
Q3
Q3
18
55
121
74
Animal Control Bylaw
48
32
Traffic and Road Use
130
344
429
398
135
157
Bylaw
99
263
170
229
Traffic Safety Act
64
94
4
9
10
6
Waste Bylaw
2
4
3
7
3
4
Taxi Bylaw
0
0
22
61
35
31
Other
13
14
TOTAL




276

739

262

768

301

742

Addition of 4-hour lot has added an area for education & enforcement. During Q3 only
warnings were issued.
Numbers are consistent and include a mixture of warnings and tickets
78% of 2-hour zone tickets were to Canmore residents
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Bylaw Services Patrols (Q3: July to September)
2014
2015
Q3
YTD
YTD
Q3
69
186
110
35
46
165
177
74
597
1324
958
367
16
128
131
23
37
87
65
28

Category
CP Trespassing
Downtown
Parks
School
Bike

765

TOTAL



1890

1441

527

2016
Q3
15
126
301
8
45

YTD
85
321
1023
65
96

224

1590

Downtown patrols have increased due to a stronger focus on reducing parking congestion.
These patrols take significantly more time than others which attributes to overall number drop
Q3 saw an overall drop due to two officers departing
Bylaw Services Investigations (Q3: July to September)
1800
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1400
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600
400
200
0





2014-Q3

2015-Q3

2016-Q3

2014-YTD 2015-YTD 2016-YTD

Officer initiated

96

36

37

328

136

105

Calls for service

424

406

232

1333

1053

694

Investigations are being filtered more heavily at initial communication to ensure it is necessary to
initiate a file
Citizens are being encouraged and empowered to try and identify and find solutions before an
investigation is initiated
Q3 saw an overall drop in officer initiated investigations due to two officers departing
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Photo Radar Violations
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Q3

2443

1954

1619

1744

1721

1621

3566

3892

1393

YTD

6547

4877

4762

4061

4338

4096

9033

8890

5538

1 new photo enforcement location has been added. Spray Lakes road southbound (downhill)
near Rundleview Drive/Quarry Lake.
5 new locations have been added in town for the “Vehicle Activate Traffic Calming Signals”, or
the pole mounted signs that light up with the prescribed speed limit when a vehicle approaching
it is exceeding the speed limit. There are now 10 locations in town, for 5 signs. The signs will be
rotated seasonally.
Fire-Rescue Calls for Service (Q3: July to September)
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2014

44

31

46

52

34

48

58

40

33

23

49

49

2015

41

31

29

48

54

51

73

48

35

42

46

33

2016

43

29

45

34

41

36

60

67

43
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Fire-Rescue Calls by Category (YTD: 401)
Fires - 40
10%
MVC - 30
7%
Hazardous
Materials - 23
6%

Other - 36
9%

Alarms - 79
20%

Rescue - 12
3%

Medical
Assistance - 181
45%

5. Communication
a) Website content is being revised and updated based on feedback from Council, staff, and the
community.
b) Information about the new recycling bylaw will be featured in the next edition of the online
Community Guide and has been updated on the Town’s website.

C. MUNICIPAL INFRASTRUCTURE
1. Planning & Development
a) Comprehensive Housing Action Plan (CHAP) Update – the number one priority of Council’s
strategic plan is to “increase affordable housing stock”. One of the initiatives listed to realize this
was to update the CHAP document. Administration and CCHC have dedicated resources to a
number of other initiatives and other than some preliminary conversations, no work has
commenced on updating the CHAP document. Administration recognizes the benefit of a clear
plan guiding both CCHC and Town administration, but recent activities have instead focused on
completing McArthur Place, preparing the Daycare site, exploring options on the Palliser site,
creating a secondary suite incentive program, working on an inventory of land that could be
useful for affordable housing, and reviewing options for an employee housing program. With a
new Director at CCHC and new board, updating the CHAP document is something that could
happen in 2018 depending on resource availability.
b) Crabapple Tree Removal Program - Work is ongoing with Alpine Precision Tree Services and
should be wrapped up in the next two weeks. When the work is complete, 31 crabapple trees
will have been removed from within the community and replacement trees planted.
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Homeowners had 8 replacement tree species to choose from, including a flowering non-fruiting
tree and a flowering non-fruiting shrub. Wood chips from the removals were donated to the
school garden at Lawrence Grassi Middle School. We have received positive feedback from
participants of the program (see below). 23 crabapple trees were removed from Priority 1 areas
and 8 crabapple trees from Priority 2. The program was fully subscribed in 2016 and should it
be supported again in 2017, we already have a wait list of homeowners interested in participating.
Email received from a program participant:
I would just like to take a moment to say congratulations to both of you [John and Lori] for an
outstanding job on the removal of our crabapple tree and the planting of our new Snowcrab tree.
The Precision team came by yesterday afternoon and removed the old tree and planted the new one.
The entire process was done in about an hour, with true professionalism and maximum efficiency.
The 3-member team was polite and cleaned up the entire site. Thanks to everyone for their efforts. It
was all done in a first-class manner. We look forward to seeing the new tree with leaves next spring!

2. Engineering Services
a) Mountain Creek and Flood Hazard Mitigation:
 Federal funding for Cougar Creek of 14.4 Million was announced!
 Province has selected Canmore as one of three communities for assessment of Bow River
flood risks. Engineering will support the province and their consultant by providing
property data and other information. We expect to share the final report when it is complete
in 2017.
 Bow River emergency response planning is ongoing based on recently completed report
prepared by our consultant. Information will be presented to Council and shared with the
community in Q1, 2017.
b) Capital Projects
 CPR/BVT Crossing improvements have been awarded. Contractor indicates work will
proceed this fall, however has not yet mobilized. Weather impacts will now push
completion to spring.
 Benchlands Roundabout – Surface works contract successfully completed. Landscaping and
remaining pathway work to follow in the spring.
 Spring Creek Drive Improvements – Affected stakeholder engagement and conceptual
planning to be complete in early November. Detailed design is critical path and must
proceed to allow for spring deep utility work.
3. Facilities
a) Operations are functioning normally, and there have been no major project milestones to report
in the last month.

4. Public Works
a) Parks
 Holiday lighting in the downtown core will begin to go up after Remembrance Day.

November 8, 2016 Committee of the Whole 1 p.m.

7

Page 30 of 33

Service Area Reports Page 8 of 8


Trees on Main Street and along roadways that overhang into the intersections will be pruned to
allow the snow plow clear access during snow clearing.

b) Streets & Roads
 Nothing to report.
c) Solid Waste Services
 Boo!! It is pumpkin time. Carve it, than compost it! Compost your Halloween pumpkin in the
special “Pumpkins Only” bins at the Boulder Crescent and Downtown Recycling Depots until
November 14th.
 Over 150 grade 4 students, teachers and parents toured the Waste Management Centre as part of
their “Waste in our World” unit.
d) Utilities
 Regulatory: There are no reportable contraventions.
 Grease: There was a significant grease blockage at the intersection of Main Street and Railway
Avenue on September 24th. The blockage was cleared within 4 hours however it continued to
create challenges as it moved through the system towards the WWTP. It created another
blockage at the front of the plant. Bylaw Services with the support of Epcor Operations
inspected 4 commercial premises that feed into the pipe with the blockage. The inspections were
documented and will require follow up inspections to ensure compliance.
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Council Resolution Action List - Outstanding Resolutions
#

Agenda Item

Resolution

Council Mtg Date Service Area Action Status

Last Update

307‐2011 Request for Direction – Employee Housing Program

That Council direct Administration to work with CCHC to develop an assessment based policy for the
provision of employee housing.

16‐Aug‐11

P&D

119‐2014 Sustainability Screening Process Revisions

that council direct administration to engage in a process with representatives of the Bow Valley
Builders and Developers Association to develop and/or enhance mutually agreeable policies or bylaws
to achieve all of the Sustainability Screening Process objectives, which policies or bylaws would align
with the new municipal development plan and be presented to Council for approval by June 30, 2016.

5‐May‐14

Planning

129‐2014 Land Evaluation for Disposition for Potential Revenue and
Affordable Housing

that council direct administration to begin the process for community engagement and an evaluation
of potential of the Fairholme site for future perpetually affordable housing (PAH) Development.

3‐Jun‐14

Planning

192‐2014 Bow Valley Trail Annual Limits for the Conversion of Visitor
Accommodation Units Policy

that council postpone consideration of the Bow Valley Trail Annual Limits for the Temporary
Conversion of Visitor Accommodation Units Policy until administration returns with a revised policy.

19‐Aug‐14

Planning

233‐2014 Bylaw 2014‐014 Land Use Amendment for Stewart Creek
Residential

that council direct administration to continue to work with the owner of the property and the Province
of Alberta to find a mutually agreeable conservation arrangement to protect the 70‐metre wildlife
corridor buffer along the western edge of the realigned Stewart Creek Across Valley Wildlife Corridor,
and ensure that there is no development of said lands whatsoever beyond that which is allowed
pursuant to Wildlands Conservation zoning, other than a potential future access road to Lots 7, 8, and
9
that council direct administration to amend the Land Use Bylaw to remove the ability for future mixing
of tourist homes, visitor accommodation and residential uses within a single building.

29‐Sep‐14

Planning

26‐May‐15

Planning

May form part of a LUB amendment after the MDP is adopted as there will likely be more
extensive LUB amendments at that time. Timing depends on MDP.

31‐Dec‐15

that council direct administration to undertake a public consultation process to determine if the Land
Use Bylaw should be amended to allow residential dwellings to be used for short‐term/tourist home
rentals subject to clear regulations.
that council direct administration to explore a new approach for licensing and permitting tourist
homes, and determine resource and budget requirements to proactively undertake bylaw
enforcement of illegal short‐term rentals.

26‐May‐15

Planning

2‐Sep‐16

26‐May‐15

Planning

May form part of a LUB amendment after the MDP is adopted as there will likely be more
extensive LUB amendments at that time. Timing depends on MDP and resources to
undertake a significant and likely contentious consultation.
Initial administrative meetings have occurred with Planning, Finance and Bylaw staff
regarding moving forward with a licensing process for Tourist Homes. Revisions to the
Land Use Bylaw and Business licencing will be required, but there are not current sources
are not available to adequately address this resolution in 2016.

that Council direct administration to review existing Town policies to ensure any offers to the
municipality of land must come to Council for decision, and bring back recommendations to Council as
soon as practicable if any changes to existing policies or a new policy are needed to give effect to the
necessity of any such offers coming to Council.
that Council direct Administration execute an offer to purchase 990 Wilson Way for valuable
consideration of $295,000 funded from the cash in lieu municipal reserve account for the purpose of
designating the parcel as MR.
that Council direct administration to pursue selling a portion of MR dedication in Stewart Creek Phase
3, the proceeds of which would go to the cash in lieu municipal reserve account.

19‐Apr‐16

GMMI

25‐May‐16

GMMI

Purchase complete, MR designation in process.

26‐Sep‐16

25‐May‐16

GMMI

2‐Sep‐16

Planning

Work is underway on this, although is waiting on other issues to be resolved relating to
Three Sisters and Community Land. A Bylaw amendment is anticipated in early 2017.
There is no urgency as the site for sale is not anticipated to be serviced until at mid‐2017
at earliest.

157‐2015 Tourist Accommodation Options

158‐2015 Tourist Accommodation Options

160‐2015 Tourist Accommodation Options

103‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

166‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

167‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

168‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

that Council direct administration to create a plan to ensure that all publicly owned lands within the
town of Canmore limits are zoned as they are intended and to return the plan to council with the cost
of implementation for approval in time for 2017 budget process in November.

25‐May‐16

289‐2016 2017 Canadian Cross Country Ski Championships

that Council refer the funding request from the 2017 Canadian Cross Country Ski Championships group
to administration for review, and that administration provide Council with recommendations for
funding options that may involve a new granting process – or an additional component of the
Community Grants program that could apply to the current requests, as well as future requests of this
nature. Recommendations from Administration may become a part of the 2017/18 Budget discussions.

18‐Oct‐16
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Planning is working on this and with the new staff we will try to have something for
Council in fall 2016.

31‐Dec‐15

The following motion was passed on July 7, 2015: that council direct administration to
implement option 3 as presented in the staff report: to develop policies within the
Municipal Development Plan and Land Use Bylaw that could replace the Sustainability
Screening Process Policy. Since then work has focussed on the MDP. Changes to the LUB
will be a major compenent of anything that replaces the SSR. This could occur in 2016
after the MDP is in place.
Work is currently focused on the Old Daycare Site for PAH. CCHC is seeking proposals for
development of the site and Administration is undertaking the subdivision and disposition
of the portion of the site site proposed for development.

31‐Dec‐15

Administration had been working with CCHC on this but there were a number of concerns
from CCHC. Recent priorities have been on other housing initiatives (Daycare Site, Palliser
Lands, Secondary Suites). This initative has not seen enquiries from the public to date and
may be less appealing given the high hotel occupancies this summer. A posible Visitor
Accommodation Review may be undertaken in the future and that could better inform
this initiative
The land owner and the Province are in discussions on mechanisms to protect this land.
The province has reviewed and approved a plan for "Firesmart" vegetation management
in part of the area. This is part of larger discussions on wildlife corridors on the Three
Sisters lands and is unlikely to be resolved until other TSMV corridor discussions finalize.

2‐Sep‐16

DATE Complete

2‐Sep‐16

31‐Dec‐15

31‐Dec‐15

19‐Apr‐16

25‐May‐16
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Town of Canmore l Strategic Plan

Strategic Plan Vision and Goals

Canmore is a resilient and vibrant community socially, economically, and environmentally. Its strength is
in its resourceful and engaged citizens, who thrive together on the strength of the community’s heritage,
long term commitment to the diversity of its people, and health of the mountain landscape.

VISION

Canmore has a unique sense of place

PLACE
Canmore’s services and programs respond to the aspirations of its residents and
visitors and are delivered in an effective, innovative, and fiscally responsible manner

SERVICE

Canmore is a safe community

SAFETY
Canmore has a diverse economy that is resilient to change

ECONOMY
Canmore is a viable community for people of diverse socioeconomic backgrounds

AFFORDABILITY
Canmore is a municipal leader in environmental stewardship

ENVIRONMENT
We value and support“people” as the corporation’s and community’s strongest asset

PEOPLE
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