TOWN OF CANMORE
AGENDA
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, February 9, 2016 at 1:00 p.m.

1:00

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the February 9, 2016 Committee of the Whole Meeting

1:00 – 1:15
1:15 – 1:45

B. DELEGATIONS
1. Ben Berci, Bow Valley Syrian Refugee Project
2. Vijay Domingo – Church Plans (verbal update)

1:45

C. MINUTES
1. Minutes of the January 12, 2016 Committee of the Whole Meeting

1:45 – 2:00

2:00 – 2:45

2:45 – 2:55
2:55 – 3:25

D. STAFF REPORTS
1. Smith Creek Area Structure Plan – Public Engagement Report Phase 2
Purpose: to provide a summary of the public engagement process and
feedback received in the phase of the Smith Creek Area Structure Plan
process.
2. Council Priorities – Transportation
Purpose: to discuss the following Council priorities: addressing traffic
congestion and parking in downtown core and implementing local transit.
BREAK
3. Community Social Development Strategic Planning Status Update
Purpose: to present Council with a status update on the planning to date on
the development of a Community Social Development Strategy

3:25 – 3:40

E. COUNCILLOR UPDATES
1. February 2016 Councillor Updates

3:40 – 3:55

F. SERVICE AREA REPORTS
1. February 26, 2016 Service Area Reports

3:55 – 4:00

G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of February 4, 2016
H. BOARD AND COMMITTEE UPDATES
None

4:00

I. ADJOURNMENT

Agenda prepared by: Cheryl Hyde, Municipal Clerk
Page 1 of 1
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B-1
Canmore Committee of the Whole Delegation: Bow Valley Syrian Refugee Project
Tuesday, February 9
Jill Sawyer and Ben Berci
About us: The Bow Valley Syrian Refugee Project is a fully volunteer-guided
community initiative to fund and support a group of up to eight Syrian refugees in the
Bow Valley for up to one year. This initiative began in the fall of 2015 with a small
group of approximately eight to ten volunteer organizers from Banff and Canmore. Since
it was formed, the group has grown to include more than 150 volunteers. Through word
of mouth and online efforts, we have already met our initial fundraising goal of $80,000
for a year of living expenses, and have secured housing for one family. We have
partnered with community organizations including Ralph Connor Memorial United
Church, Canmore Rotary, Bow Valley Settlement Services, Bow Valley Immigration
Partnership, and Calgary Catholic Immigration Society.
Purpose of the delegation: Community support and buy-in is critical to the success of
this project, in both the short and long term. The executive committee for our project
began with engaging volunteers online, hosted a cultural presentation led by Bow Valley
Settlement Services, and has been building connections with the community online and
through local media. Delegations with Banff and Canmore councils are the next step, to
ensure that the community understands our purpose, and the financial and volunteer
foundation of our project.
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Unapproved
C-1
TOWN OF CANMORE
MINUTES
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, January 12, 2016 at 1:00 p.m.

COUNCIL MEMBERS PRESENT
John Borrowman
Mayor
Rob Seeley
Councillor
Ed Russell
Councillor
Vi Sandford
Councillor
COUNCIL MEMBERS ABSENT
Joanna McCallum
Deputy Mayor
Sean Krausert
Councillor
Esmé Comfort
Councillor
ADMINISTRATION PRESENT
Lisa deSoto
Chief Administrative Officer
Lorrie O’Brien
General Manager of Municipal Services
Michael Fark
General Manager of Infrastructure Services, absent
Suzette Cardinal
Executive Assistant (Recorder)
Mayor Borrowman called the January 12, 2016 committee of the whole meeting to order at 1:00 p.m.

1-2016COW

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the January 12, 2016 Committee of the Whole Meeting
Moved by Mayor Borrowman that the committee of the whole approve the agenda for
the January 12, 2016 regular meeting as presented.
CARRIED UNANIMOUSLY
B. DELEGATIONS
1. Gieta Steingard, GM of Canmore Illusions Gymnastics Club – Thank You
to Council
The general manager of the Canmore Illusions Gymnastics Club, Gieta Steingard,
gave a verbal update on the success of the new gymnastics space at the recreation
centre and, on behalf of the club, thanked council for their support.

2-2016COW

C. MINUTES
1. Minutes of the December 8, 2015 Committee of the Whole Meeting
Moved by Mayor Borrowman that the committee of the whole approve the minutes of
the December 8, 2015 regular meeting as presented.
CARRIED UNANIMOUSLY

February 9, 2016 Committee of the Whole 1 p.m.

Minutes approved by: _______ _______
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Town of Canmore Committee of the Whole Meeting
January 12, 2016
Page 2 of 2

Unapproved

D. STAFF REPORTS
1. Respectful Workplace Policy
Administration spoke to a written report outlining recommended updates to the
Respectful Workplace Policy.
E. COUNCILLOR UPDATES
1. January 2016 Councillor Updates
Written report, received as information.
F. SERVICE AREA REPORTS
1. January 2016 Service Area Reports
Written report, received as information.
G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of January 7, 2016
Written report, received as information.
H. BOARD AND COMMITTEE UPDATES
1. Calgary Regional Partnership Board of Directors Update November 2015
2. Bow Valley Regional Housing Bulletin January 2016
Written reports, received as information.
3-2016COW

I. ADJOURNMENT
Moved by Mayor Borrowman that the committee adjourn the January 12, 2016
committee of the whole meeting at 1:37 p.m.
CARRIED UNANIMOUSLY
_________________________
John Borrowman, Mayor

__________________________
Cheryl Hyde, Municipal Clerk

Minutes approved by: _______ _______
February 9, 2016 Committee of the Whole 1 p.m.
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Briefing
DATE OF MEETING:

February 9, 2016

Agenda #: D-1

TO:

Committee of the Whole

SUBJECT:

Smith Creek ASP – Public Engagement Report Phase 2

SUBMITTED BY:

Tracy Woitenko, Development Planner

EXECUTIVE SUMMARY
In accordance with the Working Together Guidelines, administration and QuantumPlace Developments
(QPD) representing Three Sisters Mountain Village Properties Ltd. (TSMV) are working towards creating a
collaborative Area Structure Plan (ASP) for the Smith Creek area of TSMV. Phase 2: Exploration of the ASP
process is nearing completion and Phase 3: Draft Policy Development is underway. The attached Public
Engagement Report – Phase 2 provides a summary of the public engagement process and feedback received
in this phase (Attachment 1).
PREVIOUS COUNCIL DIRECTION OR POLICY
The Working Together Guidelines outline the process for administration, QPD and TMSV to develop the
Smith Creek ASP. Under the requirements of the Guidelines, a public engagement report must be prepared at
the end of each of the first four Phases of the ASP process.
DISCUSSION
In this phase of the ASP process, the focus has been to develop a vision for the Smith Creek ASP and from
this vision, create an ASP concept plan. There have been numerous opportunities for public engagement
during this phase, including two open houses, three workshops, and six meetings of the Community Advisory
Group (CAG) or CAG sub-groups. This public engagement has been used in developing the draft concept
plan. The attached Public Engagement Report-Phase 2 provides a summary of what has been heard from the
public and discussions with the CAG and CAG sub-groups to date.
The Project Team is currently working through the constraints and opportunities of the land, and technical
consultants have been engaged on topics such as wildlife mitigations, trails and recreational opportunities,
grading, roadways and utilities, and steep creek hazards. The draft concept plan will continue to be refined
based on these technical studies, and policy will be developed. The CAG and its sub-groups will continue to
meet in Phase 3 to provide input into the revised concept plan and ASP policy.
As further discussed in the engagement report, sub-groups were created to have more focused conversations
on different aspects of developing the concept plan, and to be more conscious of the members’ time they are
investing into the process. The notes of each sub-group meeting are shared and discussed with the all CAG
members at the larger CAG meetings. Continuing into Phase 3, the CAG sub-groups will continue to meet as
required. As there is still much work remaining on the technical aspects of developing the concept plan and
ASP policy, the CAG meetings will be scheduled so as to achieve efficient meeting discussions and CAG
input.
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Smith Creek ASP – Phase 2 Public Engagement Report

Page 2 of 3

Based on the timelines shown in the process diagram initially prepared, the entire ASP process will likely take
an extra couple of months, with a draft ASP now estimated to be prepared and submitted by June 2016.

FINANCIAL IMPACTS
None.
STAKEHOLDER ENGAGEMENT
See the attached Public Engagement Report-Phase 2.
STRATEGIC ALIGNMENT
The Smith Creek ASP aligns with the following goals of the 2016-18 Strategic Plan:




Place: Canmore has a unique sense of place
Affordability: Canmore is a viable community for people of diverse socioeconomic backgrounds
Environment: Canmore is a municipal leader in environmental stewardship

ATTACHMENTS
1) Smith Creek ASP Phase 2: Exploration Report
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AUTHORIZATION
Submitted by:

Tracy Woitenko, RPP, MCIP
Development Planner

Date:

Approved by:

Alaric Fish, MSc, MCIP
Manager of Planning and
Development

Date

Michael Fark
General Manager of Municipal
Infrastructure

Date:

February 1, 2016

Lisa de Soto, P.Eng.
Chief Administrative Officer

Date:

February 4, 2016

Approved by:

Approved by:
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Attachment 1

Smith Creek Area Structure Plan
Phase 2: Exploration
Report
Background
The Town of Canmore and Three Sisters Mountain Village (TSMV) continue to work together to
create a development plan for the Smith Creek lands in TSMV, more commonly known as Sites 7,
8 & 9. The collaborative process involves addressing opportunities and challenges from a variety
of perspectives by providing multiple occasions for the public to participate in the process.
Phase 1 was complete in July of this year and saw the formation of the Community Advisory
Group, the development of a “terms of reference” for the Area Structure Plan, visioning and a
community open house.
This report deals specifically with the activities undertaken in Phase 2 of the process.

Summary of Phase 2 Activities
Phase 2 focused on developing a draft Concept Plan and vision for the Smith Creek
development. Six Community Advisory Group and sub group meetings, a site tour, three
workshops and two open houses were held during Phase 2. A summary of those meetings can
be found in in the Phase 2 Engagement Report on the link below. Based on the input and
feedback provided at the Community Advisory Group meetings and workshop, the open
houses and the community workshop, TSMV and their consultants have begun to develop a
draft Concept Plan. A vision for the development that is aligned with the future objectives of
the Town was also completed and is available on the website for review (see the link below).

Next Steps
Phase 3 of the process has already started. Over the next few months, the draft Concept Plan
will be further refined through discussions on land uses including the mix of uses, recreation
opportunities, and wildlife corridor designation as well as using various technical studies and
reports. The policy within Area Structure Plan will also be drafted. Members of the Community
Advisory Group will continue to meet in Phase 3 of the process and provide input and feedback
as the Concept Plan is refined and the policy document is developed. More public input
sessions are planned for Phase Four. Information will be made available to the community on
the Smith Creek Planning website and PlaceSpeak.
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Phase 2 Engagement
Development of a Draft Concept Plan
Third Community Advisory Group Meeting: August 20, 2015
In August, the Community Advisory Group (CAG) began exploring the challenges and
opportunities within the Smith Creek ASP area. The Town provided an update on the Municipal
Development Plan, based on early stakeholder input. The Town has drafted the Municipal
Development Plan and shared plans for seeking feedback from the community through a series
of engagement activities over September and October. The CAG was made aware that
discussions with the Province regarding the location of the wildlife corridor through the Smith
Creek area are ongoing, and that the Town is at the table and active in the discussions.
The CAG also received presentations from two members representing the wildlife constituencies
in Canmore. A history of the conversations regarding corridor locations, the outstanding issues
and the previous proposals for the location of the corridors provided a good background for
CAG members. Some studies were highlighted to show how animals move through the existing
corridors and within the subject lands. CAG members had a discussion of motivation for wildlife
movements through and around existing corridors. All agreed that a focus on solutions is critical
to the success of the Smith Creek process. Past issues form part of the discussion but solutions
must be the focus.
In addition, notes were reviewed from a meeting with Three Sisters for Wildlife. This local group
continues to have concerns over the process and the perception that there is a lack of
transparency. More work will be done to clarify and detail the engagement activities
proposed.
During the meeting, TSMV presented four very high level concepts for the Smith Creek area for
discussion. These draft concepts were intended to show CAG members the possibilities and
provided a foundation for the workshops in September. Notes from the meeting are posted on
the website: www.smithcreekcanmore.ca

Community Advisory Group Workshop: September 21 and 22, 2015
Based on the August meeting, an interactive workshop with the CAG members was held over
two evenings on September 21 and 22. Members of the Advisory Group presented and
discussed recreation opportunities including bike trails and community needs and desires
including affordable housing and economic development opportunities. Community Advisory
Group members also heard from the Province and Golder Biologists on wildlife corridors and
wildlife sensitive design and human use management tools. Notes from the workshops can be
found on the website at www.smithcreekcanmore.ca

February 9, 2016 Committee of the Whole 1 p.m.
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Development Principles:
Three overarching guiding principles for the development were crafted from the Workshop with
the Community Advisory Group. The principles were used as a basis to develop a draft concept
plan. The principles were reviewed by the CAG and are as follows:
Smith Creek will be an example of a resilient
development balancing the built and
natural environments by
•
•
•
•
•
•

respecting our place in the landscape
remediating and re-using a brownfield
site (undermining)
accommodating wildlife movement
through the final corridor link for the area
ensuring flood risk remediation to the
area
ensuring that viable commercial nodes
are sensitive to their surroundings
reducing human and wildlife conflict
through mitigation strategies

Smith Creek will add to Canmore’s position
as a key Rockies’ Destination Hub by
•

•
•

providing an authentic visitor experience
through diverse all season leisure
attractions and hospitality amenities and
in doing so increase the incremental
visitor spend
providing new recreational opportunities
through new and longer trails for visitors
and residents
evolving and growing residential
opportunities for families and others
through perpetually affordable
accommodation (for sale and rent) and
other affordable housing mechanisms

Smith Creek will be economically viable and
vibrant by
•

•

•

•

•

•

increasing land supply and ensuring a
mix of uses within the development
producing an economic resilience for
the Town (new funding and longer term
tax base for the Town)
offering residential housing opportunities
that meet the needs of diverse markets,
increases the number of new residents
and spending in the community
creating a complete community where
residents can work, live and play
enhancing walkability and access to
products and services
ensuring a fiscally sustainable
development that benefits the initial
developer, subsequent property owners,
and ultimately, the long-term
sustainability of the Town
adding commercial nodes that ensure
employment diversity and produces
actual growth in targeted economic
sectors thereby supporting community
amenities such as healthcare facilities,
schools including the potential for postsecondary education and other
community amenities
creating new job opportunities (both
permanent and temporary) in a variety
of industries not just the service industry
including local construction job

Open House: October 5, 2015
Two Open Houses were held on October 5 - one in the afternoon and the other in the evening.
Over 90 members of the community attended. Input varied and ranged from the need for
affordable housing to the strengthening of the authentic mountain experience to a defendable
placement of the wildlife corridors and improved connectivity for wildlife movement to a need
for balance between wildlife and human uses and a desire for better trails and recreational
opportunities.
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Site Tour: October 13, 2015
A tour of the site to map the area was conducted on October 13 th to map the site using GPS.
The intention was to look at the landscape with respect to slope and wildlife movements. The
results of the tour provided a good base for corridor discussions.

Community Workshop: October 17, 2015
A community workshop was also held on the 17th of October to further explore the options for
the Smith Creek area. The viability of the development was discussed. Commercial
development and a mix of uses are critical to the viability but also keeping the Town affordable.
The larger view of what attracts people to Canmore was discussed as was the need for a more
clear vision for the Town. With respect to the wildlife corridors, participants suggested that the
landscape/terrain should determine location, that the crossing should be moved to where the
animals are going and that the boundary or line of the corridor be determined based on best
practice. Soft edges were preferred (e.g., no fence).
A full summary of the open houses and the workshop is available on the website
www.smithcreekcanmore.ca.

Refinement of the Concept Plan
A number of Community Advisory sub groups were formed to further refine the Concept Plan
developed in October and early November. In addition, the framework for the ASP policy
document was advanced.

November 23, 2015: Land Use Sub Group - the Land Use sub group met to discuss the
mix of uses proposed within the Smith Creek area. There has been a shift in what constitutes
“authentic” Canmore over the last 25 years and land use needs to reflect that change. There
was general consensus that the land use mix was right on both plans and that further analysis
should determine whether commercial or light industrial will work better. The plan should be
bold but not a radical plan and should build on what Canmore does well. In general, both
scenarios are good and if it can work for wildlife all the better! There is a desire to see
reasonable commercial real estate, specifically from an expanded and diversified tax base
perspective. And, affordable housing is an important component of the ASP and future
development.

November 24, 2015: Recreation Sub Group - the Recreation sub group met to discuss
the opportunities for trail development and other recreational needs for the Town of Canmore.
The pending application for a Highline extension is looking to cross the corridor in a direct
manner and to provide a few up/down connections. If these connections aren’t provided,
people will build their own. There was support of moving the animal crossing connection. Use of
a high quality trail along the corridor may be a good option for managing human use out of the
corridor - but we need to make sure the trail is worth being on. Investing in information kiosks to
inform people about the corridor and patches is important as signs don’t work.

4|Smith Creek ASP Phase 2 Engagement Report
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November 26 and December 3, 2015: Wildlife Sub Group
The November 26 meeting summarized discussions to date and talked about what a win would
look like for both sides. Participants expressed that we were a long way from resolution and
concerns were raised that more developable land was being put forth than during the first few
meetings. By the end of the meeting, both sides were discussing options and solutions and
agreed that we were closer to a wildlife corridor solution than expected.
Movement on both sides was necessary and the group focused on a few outstanding questions
- how do we balance developable land while respecting the environment and ensuring
functional corridors? Are we able to meet in the middle and what does that look like? There was
much discussion on trade-offs and whether they are workable. It was agreed that key corridor
areas are needed to avoid creating pinch points and was there a possibility of movement in
other areas to ensure more corridor width in the areas that mattered. QPD agreed to explore a
couple of scenarios where they could salvage developable land potentially from the pods
which bisected the 350m line in Site 7 (e.g., gaining more land for the wildlife corridor) and
explore recouping in other areas along the proposed 2002 Wind Valley Corridor to add some
additional developable land closer to Thunderstone quarry.
The December 3 meeting continued the discussion on the boundary of the wildlife corridor.
Additional trade-offs were discussed and refinements made to the boundary. The focus of the
discussion continued on two areas: the developable land by the Thunderstone quarry and the
additional of an across valley underpass and the width of the corridor near Site 7. While no
resolution was reached at this meeting, both sides agreed to continue the discussion after the
Christmas break to allow more time for further analysis of the developable area, steep creeks
and other costs associated with the development.

5|Smith Creek ASP Phase 2 Engagement Report
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What We Heard
The information that follows is a compilation of what we heard in Phase 2 of the process. All the
information is available on the website: www.smithcreekcanmore.ca

Community Advisory Group Workshops
Two evening workshop sessions were held – CAG members, Town, QPD and their consultants
attended the workshops. The sessions consisted of presentation and hands-on workshop
discussion. CAG members brought the ideas and thoughts in from their constituents through the
presentations. Notes from the workshop can be found on the website:
www.smithcreekcanmore.ca

Presentations
Canmore Business and Tourism
Canmore Business and Tourism (CB&T) is an independent, contract based economic
management organization whose mandate is to deliver the long-term economic vision of
Canmore Kananaskis while maximizing return on investment to its stakeholders.
CB + T have 5 key areas of focus:
 Growth: Canmore shows continual economic growth across all targeted sectors
 Authenticity: Growth of the economy is true to our identity, and does not diminish our
existing assets
 Ease: Canmore is a business-friendly environment where barriers to opportunity are
diminished
 Resilience: The economy is sufﬁciently balanced that not all sectors and markets are
susceptible to the same risk – if one area diminishes, others present opportunities
 Affordability: Canmore residents can earn a living enabling them to live locally.
Core Strategies are to:
 align stakeholders
 make it easy to do business
 drive stakeholder revenues
 innovate and diversify, and
 drive organizational excellence.
We are promoting something quite different than other mountain towns – mountain lifestyle
experience focusing on travelers not tourists and expanding mountain sports to health and
wellness, unique shopping, arts and culture, and remarkable dining.
In 2012, visitors spent $278 million in Canmore with the largest area being food and beverage.
There are risks to this success, particularly in funding, workforce and infrastructure. Smith Creek
and developments like TSMV can solve some of the areas of risk through the building of
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interesting uses and amenities but the revenue derived from the full development for the Town
and other Canmore business is critical.
CAG Discussion
 Commercial and retail development is
required for sure within Smith Creek but
needs to be sensitive to location – we
really need to keep the community
scale of our downtown and our current
businesses whole. We really can’t kill
what we have and need to work
through new markets and grow what we
already have in Canmore.
 Larger commercial will be required to
pay for other areas of the development.
Of the 756 acres held by TSMV, over 420
acres of private land are being
suggested by others for wildlife corridors,
over 270 acres in terrain that may not be
developable due to steep creeks,
undermining, roads, etc. leaving only
about 60 acres for actual development.
We need to maximize the developable
acres, and the developable acreage
must be significantly higher.
 It will be important to locate commercial
near highway and good access points –
perhaps make areas multi-use
commercial. We need to think about
retail and/or Business Park and even light
industrial within Smith Creek. We need
to real jobs that pay well to keep families
in Canmore. It is not just about
balancing environment and growth – it is
about sustainability of the future.
 The commercial area must be flexible for
future business and industry that may
develop in the future – we don’t know
what the jobs of the future might look
like. Commercial development should
respond to the authentic experience,
and consideration of downtown
businesses should be included, but can’t
eliminate normal commercial
competition either.











A post-secondary institution would be
really great – it would drive smart
growth. Technology parks often
associated with these institutions could
really drive the tax base up for the Town
and benefit local, existing business. It will
be important for us to work with CB&T to
complete sector mapping.
We do really need to be sensitive to
economic viability of our community
and need to balance commercial
growth with our desire to be an
authentic natural experience – this can
be done.
Diversification is key, used food and
beverage as example for long term
growth potential. In fact, CB&T has
mapped out the economy in order to
identify opportunities and then needs so
the valley can be investment ready.
CB&T wishes to conserve what drives
people to Canmore, for example,
mountain setting and the authentic
experience. How we do that will be very
critical for the future and, particularly
critical to find the right mix within Smith
Creek. Canmore business and tourism is
very cognizant of this and we need to
find the right mix to conservation and
the right growth. We need to have the
right visitor who spends the money in the
right way.
There are opportunities for major
attractions in the area to support this
authentic experience in Canmore. For
example, an interpretive centre may tie
into the need for more education
around wildlife and human conflict –
Canmore is already leading the world in
this area. High-end authentic
experiences around hiking, biking,
health and wellness are important
opportunities. Festival spaces are key to
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the food and beverage industry so this
could also be a real draw with local
benefit.
Recreation is a key component to the
experience visitors want in Canmore –
we are very different that other



mountain towns – we have a big
opportunity.
We should think about adding things like
campgrounds and perhaps we could
build while the development is phasing
in – a temporary use perhaps.

Adequacy & Suitability: Affordable Housing in Canmore
“One of the most complex and challenging issues facing Canmore’s desire to sustain a
population of diverse residents is housing, both the availability and affordability of adequate
housing” (from the draft MDP). The target market for affordable housing is a) non-permanent
residents (i.e., industry workers, work visa, “stage-in-life” and b) Permanent residents (i.e.,
employees, immigrants, seniors, families, business owners, work from home/commuter and
others).
Parents are in the peak of their productivity and are engaged in the community (school, sports,
daycare, and extracurricular activities). They are employees, business owners, volunteers, etc.
Families interact with numerous segments of the population, create social stability and spend
money (kids are expensive!). Children will become the next generation of leaders and
entrepreneurs.
Affordable housing provides young families with the money and time needed to be healthy and
productive members of the community.
 Health: buy necessities, reduces stress associated with being over-worked or stretched too
thin.
 Productivity: well supported young families are in a position to buy or start businesses, shop
locally, enroll children in services (providing other income sources), pay taxes and generally
add to the vibrancy and sustainability of the community.
CAG Discussion
 Maintaining young families in Canmore
depends on affordable/accessible
housing. This is the future of the Town
not only in terms of population but tax
base. Families with kids, assumption
being that if it is affordable for couples
with economic burden of children
should also be affordable to families
without kids.
 Affordable housing must become part
of the community and it is not about
putting this type of housing on the
outskirts of town where land values are
typically less. Walkability and
connection is critical to those living
within affordable housing – proximity to
services and schools must be accessible





if this is to work so embed housing within
the development. Families currently
face isolation and the further out, the
more isolated they are. For example, in
the co-op housing in Exshaw.
Housing should be a) connected to nonvehicle transportation routes (bus,
pathway); b) close to open space
available to children (parks, schools,
etc.); c) close to commercial amenities
and family-supportive service providers
(doctors, daycares, and schools) and d)
incorporated into the overall
neighbourhood so as to reduce isolation
and stigmatization and promote a sense
of belonging.
Place families in the heart of the
development with a range of housing
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options and price points. There is a real
desire in the community to have high
occupancy homes where people live.
Right now, there are areas that are a
ghost town.
There is a need for: a) Three bedroom
units; b) garages (attached or
unattached); and c) suites and small SFH
or townhomes. There is NOT a need for:



a) views, vaulted ceilings, etc. or b) highend finishing (slate, stainless). Homes
without frills – function over fashion.
Affordable housing is also tied to
supporting real jobs in the sector
industries to be available – new jobs
need workers and workers need
affordable places to live and raise a
family.

Province of Alberta
The Wildlife Corridors have been in discussion since 1998. There is still a disconnected area, from
wind valley study that has yet to be agreed to between TSMV and the Province. There is a
difference of opinions on the significance of the 25 degree slope referenced in the BCEAG
Guidelines (see Golder 2013 report). The Province and TSMV have been conceptually
considering an addition to the width of the designated 1998 corridor, but this has gone no
further than the discussion stage.
The past work is great for west areas, so the question is now what can we do to the east? There
are opportunities to look at land exchanges to align the corridors and solve the issue of
disconnection. The province is interested in better alignment of the 1998 corridor and has been
exploring roughly 350m from 25 degree slope line, which would be a significant amount of
developable land in Smith Creek ASP, including potentially eliminating some land for affordable
housing that would otherwise been provided to the Town. The Province would potentially get
back from TSMV title to such lands, and in exchange give up lands closer to the highway.
The discussions have been about balancing social, economic, and environmental values and
find a solution so it make sense on the landscape. The important connections for wildlife are
through the along valley corridor into Wind Valley, as well as across the highway through
underpass to Dead Man’s flats (although it was noted that recent science had shown the
underpass could work with development in near vicinity proposed by MD of Bighorn). In
Canmore we don’t want to say we have wildlife we want to actually provide for them.
The 350m minimum width comes from NRCB decision, which TSMV and the Province already
agreed to with existing approved 1998 corridor. The 25 degree slope came later from BCEAG
guidelines and it was explicitly acknowledged that BCEAG is not applicable to TSMV lands.

Wildlife sensitive design principles
The real problem is to find solutions to mitigate human/wildlife conflict that keeps people out of
wildlife habitat and to keep wildlife out of people habitat. Wildlife sensitive design can be
divided between those pertaining to construction and those that relate to the development
over the long term. The overall goal is to
1. Minimize overall footprint
 Restricted activity periods during construction
 Minimal exterior lighting adjacent to natural areas
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 Off leash areas within the development
 Avoiding wetlands and riparian as much as possible
2. Minimize direct mortality
 Adhere to restricted activity periods during construction
 Restrict speed limits on roads
3. Manage Attractants
 No bird feeders, cats and dogs not allowed to roam free
 Proper garbage management
4. Provide education and ensure enforcement - this is a key factor and more needs to be
done in this area
The two primary effects that we wish to minimize are wildlife/human conflict within development
and the erosion of wildlife use in adjacent wildlife habitat, whether it’s a corridor and/or a
habitat patch. In 2002, soft edge mitigation involving the following was the science of the day
(infamously, page 44 of the Golder 2002 report), however it was carefully noted that this
approach was now believed to be outdated, and that hard edge mitigation or other
approaches were supported by more recent science:
 Wildlife habitat
 Conservation easement
 Golf course
 Large residential lots
 Business park or hotel development
 Low density residential
 High density residential
Hard edge mitigation (which current science direction supports over soft edge approach)
involves the following:
 Wildlife habitat
 Business park
 High density residential
 Lower density residential
 Dispersed human use
CAG Discussion on Wildlife Corridors
(Combined Presentation Three and Four)





The CAG thanked the Province for their
presentation and for coming to speak to
the group.
There was a discussion about the width
of 350m and whether that was enough.
A member was happy to hear things like
“it is a debatable number, but it serves
as a good guideline”. It has taken a
long time to get to even this discussion
stage with TSMV and the Province and

some members would love to see that
number larger than 350m.
There is a lot of history here and if this is
supportable, does it need to take
another 10 years? The 350m figure is
debatable, it could be larger, it could
be smaller, but if it is a figure that is
achievable, and works economically for
TSMV, it would be nice to have
agreement after so many years. We
want to define what that line looks
like/how it works from three different
perspectives a) wildlife, b) developer
and c) Town. The end goal for everyone
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is certainty so we are not debating this in
ten years. Ultimately, it is about
balancing environmental concerns with
the needs of the Town, desires of the
community and developer bottom line.
Through this process, we are trying to
have a discussion about options. This is
a useful starting point for the discussion.
While the final line has yet to be
determined, it is being guided by the
NRCB decision (350m) and the desire for
BCEAG guidelines. It could be that it is
wider in some areas and smaller in
others. One member suggested that
perhaps there is evidence that it
shouldn’t be 350m and that it should be
500m? There was broad disagreement
amongst the CAG on this issue,
remained a discussion point.
It is getting to the question of what
defines connectivity for wildlife. How
wide a corridor is will vary, connectivity is
a very species specific and varies
among species. For example, BCEAG
primarily looks at ungulates. There is
literature that would support 350m but
there is also literature that would support
more. There is notably less literature to
support the 25 degree slope constraint –
animals will go above the 25 degree
slope even though they may not prefer
it, and this is well documented in the
Bow Valley in particular.
The NRCB and BCEAG defined basic
numbers and then it gets into other
spheres like politics and business. The
conversation moves away from numbers
and into risk. What is risk to wildlife? What
is the risk to development? 350m could
meet wildlife needs and more might be
better, but it’s not a proven exact
science. Getting certainty on wildlife
corridors lets us move into management
of corridors so they can actually work. A
recommendation that we can move
forward with and that will keep our risks







low from a wildlife perspective and still
allow wildlife to move across south
slopes is the key. It was widely
acknowledged that Bow Valley
evidence is showing that human and
unleashed dogs are far larger issue
impeding wildlife corridor use than
slopes or width, and efforts need to be
made to separate people and wildlife
use.
The existing 350m could meet wildlife
needs in combination with other
mitigation measures, such as specific
widenings where needed. This is a finer
resolution than what we are discussing.
It is going from a macro level to a micro
site scale, those discussions need to
happen at that scale and work through
it. There is a process to work through
that micro scale but the Province hasn’t
gone there yet. There is no biophysical
barrier in cross-hatched area, but what
seems to be missing is incentive to move
through.
Soft edge is an attempt to increase
width of the corridor, increase space
and then permeability. It does make it
wider for them to move through, but
need to think about how to not keep
the wildlife from moving in further and
invading “human conflict space”.
When talking about hard edges we are
talking about keeping animals out and
humans in. When talking about
permeability we are talking about two
things - reducing wildlife human conflict
in the development, and reduce human
disturbance in the area setting aside for
wildlife. The conflict in the Peaks is an
example of what are we talking about;
conflict in developed area or within
adjacent lands.
Ultimately, the entire ASP will be
approved by Council. The landowners
and the province have their own
process. The Town understands that
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there needs to be trade-offs and we
would like to explore options and ideas
through the smith creek process. What
we really want to see is the full

development picture, not just where the
line is but moving towards solutions of
minimizing human and wildlife conflict.

Recreation
An assumption is that in scope discussion includes playing fields, bike parks, disk golf courses,
paved paths connecting inside and outside the Smith Creek area. These will be discussed at a
high level but will not be precisely located.
There needs to be a managed approach to trails – we cannot make everyone happy but need
to make an attempt at keeping the majority of users on one system. We need to acknowledge
that people will make their own trails when not offered any other option, and this is showing itself
to be an issue in the current discussions on human wildlife conflict and use level currently
experienced in the corridors.
Trails within Smith Creek should be for walkers, runners, and cyclists but not for horses or skiers
(other trails exist in Canmore area for skiers and horses). Wish list for three levels of trails should be
considered in Smith Creek: a) paved or stroller friendly – located near the highway at lower
levels; b) dirt trails on middle bench that stay in the woods as much as possible (e.g., Loki Trail);
and c) more “technical” dirt trail linking to the Highline (above major 25 degree slope). Trail
design should provide for no more than 3 wildlife crossing areas across the corridors. Trails are
the number one recreation asset in Canmore – we have a great opportunity to make it better.
People expect to use trails in the woods – not on the roads – trails work best when they have a
logical flow. Canmore and TSMV have trail documents summarizing their approach to trails.
Signs are important but not always followed. The majority of the trails now are maintained by
volunteers and this can strengthen the support for a logical trail system.
CAG Discussion
 Why not softball? What is the demand
for soccer? There is a real demand for
soccer fields in Canmore (all across
Alberta) – it is a growing sport. There
was a discussion about shared or the

multi-use fields/areas in UK. There is also
a potential for recreation skating areas.
What about all the other things people
do, what is the lifespan of these
activities? Is there a bigger piece of this
we need to explore for Smith Creek?

Vision and Constraint Map for Smith Creek
The Consultant group presented a bubble diagram outlining the constraints within the ASP area.
Wildlife corridors, steep creeks and other constraints including the Stewart Creek Golf Course
were mapped. When we talk about constraints, we mean considerations as there is a lot that
needs to be balanced and some considerations go together and some considerations can be
mitigated e.g., earth can be moved, flood mitigations can be implemented. The intent was to
use this as a major foundation for the concept discussion.
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In general, there were a number of assumptions made – that there would be roads and other
public infrastructure such as storm ponds, that there would be residential (all types), commercial
(larger and smaller scale) and that in general the development would follow the high level
principles or evaluative criteria.

Land Use Dotmocracy
CAG members were provided with images of various types of uses. The following is a summary.
Commercial



Gas station
Urban mixed use

Retail





Resort/ mixed use area
Green node/park in shopping area
Whole foods market
Upscale but not outlet mall

Employment Development



Green business parks
Brewery

Temporary Uses and Activities





Market
Play park integrated in trees
Festival and concerts
In tree sleeper

Community Civic, educational development




Daycare

Public Realm and Open Space














Outdoor café
Boardwalk by side walk
Outdoor cushioned seating area
Large open space, with trees,
cobblestone, water feature and bike
parking
Water park attraction
Urban bike storage
Natural/ rustic park
Fishing scenario
Biking and trails
Climbing wall
Dog park
Bike Parking Lot

Residential development





Mountain style apartments
Mountain style resort accommodations
Mountain style homes – single family
Affordable housing

Chefs graduating (e.g., culinary school)

The CAG noted that the images were hard to work with due to the photos meaning something
to one person, and something different to another person (land use vs. architecture).
Improvements were discussed as to how to address and use for public open house by the CAG.

Initial Ideas and Concept(s)
Based on the presentations, the discussion of principles, the dotmocracy discussions and using
the constraint mapping as a foundation, CAG members were asked to work in three groups to
develop ideas and concepts for the Smith Creek area.
Ideas from Group One: (Ken’s Group) Big ideas!
 Off leash dog trail on new lower trail by highway to keep them away from the corridors
 Commercial/business park/post-secondary education centre/affordable housing near
interchange
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No exact line for wildlife corridor – based on topography and science

Ideas from Group Two: (Wanda’s group)
 Human use amenities
 Primary recreation area at furthest east end higher use hub near roadway (including
downhill biking)
 Higher density commercial hub below and closer to highway
 Higher density living spaces near post-secondary institution
 Tiers of trails throughout
 Wildlife corridor, increase effective width with long and narrow single family lots and
disincentive for people to cross private land (these could be high end homes), immediately
down slope of that create hard line. What continues hard edge between development
pods (maybe ha ha wall or other ideas)
 We do need a road through it to keep it connected to the rest of Canmore
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Ideas from Group Three: (Andrew’s group)
 Compromised solution for corridor as presented
 General premises like interweaving trails in and around the Smith Creek ASP area
 Green powered ideas where possible (geothermal etc.)
 How do we increase size of development pods where possible?
 Mix of residential and commercial development – make sure they are mixed and not
separate
 Some higher end homes, slightly lower end concentrated in pods closer to commercial node
 Opportunity for major attractions being connected to a limited amount of hotel space
 Multi-use commercial area needed with adaptability and scalability for the future built in
such a way so that it can provide different uses --- also an opportunity for upper story
affordable housing and employee housing
 A gas station right at entrance to Smith Creek area
 Sector mapping --- work with CB&T
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Review of the Previous Day
The consultant team reviewed the commonalities between the three groups and produced a
single concept drawing with three distinct areas (based on physical constraints). The
consultants provided four additional options for discussion. Each of the three areas identified
would have its own centre. Option 2 involved narrowing the wildlife corridor at the bend and
moving of power line right of way. Option 3 looks at phasing the development with interim uses
for example, chalet resort, campground, festivals and cultural events, park and ride, outdoor
gallery. Option 4 would include a major tourism attraction (style and type TBD). Option 5
includes a self-contained resort centre, although it was recognized that the context of Canmore
is far different than other locales. The ideas and draft concept drawings were developed earlier
today by Broadway Malyan based on the multiple conversations that occurred on the first day
of the workshop and their experience globally in other areas.
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Ideas and Options Discussion

CAG Key Discussion Points






There might be a bit of a risk if an interim
use is developed and it is something
people get really attached too. There
would need to be an exit strategy.
What would the motivation be for the
temporary use?
There are likely opportunities for
convenience amenities like a gas station
at some point along the highway but
not necessarily in Smith Creek.
There is a general feeling the area A is
primary mixed use area. The Quarry has



good potential for development from
clearing of rock and connection to
Dead Man flat’s interchange. The Creek
side community has limited opportunity
for development as the terrain
potentially lends itself to lighter and
more interspersed development use.
Where would an attraction fit into the
site? The only place it could fit is in a
portion of quarry or commercial area by
the interchange. The major attraction
could be here instead or in combination
with the Resort Centre. This is in some
way aligned with our brand. The year
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round aspects is major, both a
destination and a diversion, retaining
authenticity of our experience. The
concept is right, just about getting
someone to build it, building on the
shoulder seasons and building on
existing Canmore business growth too.
The last option is problematic for
Canmore but there could maybe be a
variation of it that better fits Canmore.
There is a potential model if it better
aligns with the Canmore offer, and is far
more inclusive of Canmore business
growth of existing offerings.
Generally, the developer likes the
location of commercial but wouldn’t put
that much single family in that area.
There should be a discussion about
pluses and minuses for wildlife corridor.
The school site is a serious challenge due
to their funding and physical
requirements, but likes the idea of
recreational spaces. The roadways are
a challenge and there will have to be
significant earth moving.
There are elements of these plans that
work, some that don’t and some areas
that have been potentially overlooked
(such as perhaps moving two holes of
golf on Stewart Creek golf course;
depending on steep creek
considerations). Because there is not
much land available for development,
we will need to look at a range of
options to get the right mix, and
definitely need to increase the land
area available for development to
accommodate community desires and
fiscal requirements.
Is there a split on different types of
development to make the draft
concept acres work? The more area
you have to develop the more potential.
There should be more commercial and
more development area overall. We will
need to have more connectivity





between pods and then more can be
absorbed.
The 350m additional ask from Province
was new and somewhat unexpected
(which meant a corridor over 700 m
wide in total). What would the
development look like if took 500m more
(over 850 m), what would be the gains --helps us understand why it is or isn’t
possible. 500m additional takes away
most of the developable land for the
Town and TSMV. The vast majority of
CAG noted that everything is irrelevant if
things don’t make sense for the
developer, no use in discussing options
that won’t work from a financial point of
view, and essentially sterilizing Smith
Creek was not seen as a desirable
option. Of the 756 acres held by TSMV,
over 420 acres of private land are being
suggested by others for wildlife corridors,
over 270 acres in terrain that may not be
developable due to steep creeks,
undermining, roads, etc. leaving only
about 60 acres for actual development.
We need to maximize the developable
acres, and the developable acreage
must be significantly higher.
What is the scientifically reviewed
standard for 25 degree slope? Wider is
assumed to be better, certain aspects of
BCEAG are guidelines and there is
limited and un-reviewed scientific
support for a 25 degree slope plus or
minus. The slope can be steeper, it can
be shallower that doesn’t drive whether
animals use it or not. It was noted that
food, access and human use are larger
drivers for wildlife movement than slope,
and concern was expressed that there
was too much focus for more and more
land for wildlife corridors as a priority to
all other aspect vs overall CAG
preference for balance of all
considerations.
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Some on CAG would prefer that none of
the land would be developed as it
could all be good habitats but that is not
where we are. It really gets down to risk
- there is risk that it won’t work always
but there is science to suggest it will. We
should be more worried about how we
solve the conflict between wildlife and
human use through hard buffers and a
more robust education and
enforcement policy of human use and
off leash dogs as a better bang for buck
approach.
The CAG is working hard to find a
compromise that people can be happy
with. We are all trying to reach a
balance, if there is an increased amount
for corridor space, there is decreased
viability for development, and less
opportunity to realize the desires and
needs of the Canmore community. The
point of this exercise is to bring all ideas
and opinions to the table. We are not all
going to be happy with every aspect.
The current corridors allows
development to have a good kind of
mix (including amenities that can serve
many constituents), large concern that
every time it is suggested that we
encroach even further into the
developable area that we decrease the
potential for affordable family friendly
housing to be developed. Less
available land has been shown to
increase housing costs. Do we provide
habitat for wildlife or for young families –
this is the ultimate human-wildlife
conflict.
An important tool would be some helpful
mapping so we can really see where the
conflicts are. It is not a question of how
wide the corridor is, it how well it
functions and how well we are able to
mitigate pinch points, if any.
Are there success cases for hard edges
in more sensitive areas (with higher risk)?















There was a lot to think about from the
recreation presentation. Base conditions
are not great for wildlife/human conflict
- soft edges would exacerbate issues,
hard edges seen as a preference.
Golder approach seen as outdated by
many including Golder (see 2013 Golder
report).
This issue hasn’t been solved in 20 years,
what are we going to do differently to
do a better job?
Let’s put the trails in the right place.
People will go on designated trails when
they are great. The issue is that currently
we are not in a good spot and we are
talking about adding more people and
unapproved use of wildlife corridors
already the largest issue with their
effectiveness as shown by science and
data.
We actually have to turn things back,
increase effectiveness in regards to wild
life conflict and reduce the amount of
human use.
On the flip side is the fact that we have
one of the most poorly maintained trail
systems in western Canada. We are
hoping we can get a higher standard of
maintenance, if you build it they will
often come.
Not a matter if there is going to be
growth because there is a right under
NRCB to develop. It is more a matter of
how to manage it best, do need to
change human use, and then there is
the jurisdictional issue, everyone has
limited resources ---- it is a conundrum!
There was a good deal of support for
retail and food store, employment,
education centre, rec area , off leash
area, affordable homes, light industry (all
within area a).
Area B: high density housing (meaning
affordable housing?), larger homes with
gardens near corridor higher density as
you move away, as with all need to
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locate neighbourhood facilities in the
heart of the area.
Area C: more housing, with some higher
end housing potentially.
What about a big tourism attraction – it
seems to be missing. The Resort centre
would be primary focus for that type of
amenity but it is something to explore to
also include in Smith Creek. The most
likely place is lower land in area by the
Quarry potentially.
The area is constrained by size and
topography and other constraints but it
is possible to develop smartly. Just might
not be the easiest of wins, would need
to ensure compliments not compete
with Resort Centre.
The consultant provided clarification of
scale of the Wildlife Corridors in one of
the options. The idea is to move the
power line to follow the line of wildlife
corridor and use something like a ha ha
wall or fence or other hard edge to
delineate separation between
development area and corridor area.
This option could also work as wild fire
separation area.
There will be a challenge in keeping
humans out of it. The Corridor gets
narrower, but effective use is the same if





human use reduced, especially off-leash
dogs and off authorized trail use.
While it creates a potential for smaller
corridor, it does create the potential for
a bigger gap between the homes and
the corridor. There would likely be a lot
of push back from the conservation
community because ultimately means
not using 25 degree slope as “the”
criteria.
Some of the ideas being discussed are
talking about 756 acres of land in total,
529 acres or 70% of the land base as a
wildlife corridor, plus additional
potentially undevelopable due to steep
creeks with the amount of developable
land shown in conceptual illustration
plan at only 61 acres of the entire land
base or 8%. Clearly this was not viable
for the landowners to work with, and
several members of CAG expressed that
there was no point in discussing too
much additional land for corridors if the
overall economics didn’t work as a
result. CAG was concerned about the
low acreage available to achieve
everyone’s goals if wildlife corridors took
up too much land on a “pre-cautionary”
viewpoint.

Potential Evaluation Criteria
These criteria come from all of the discussions to date. This is the first attempt at drafting
discussions into criteria that will be used to guide the development but also evaluate its success.
Discussion of the criteria resulted in refinement the initial criteria and the following key points.
1.
2.
3.
4.
5.
6.
7.
8.
9.

Accommodate wildlife movement/ preserve key habitats (area of natural space retained)
Length of new managed trails
Incremental visitor spend
New residents and spend increase
Citizen satisfaction and social prosperity
New visitor numbers
Increase in land development supply and affordability
Diversified leisure attractions/ amenities
Perpetually affordable accommodation (for sale and rent)

20 | S m i t h C r e e k A S P P h a s e 2 E n g a g e m e n t R e p o r t
February 9, 2016 Committee of the Whole 1 p.m.

Page 27 of 56

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

New jobs (permanent and temporary/ diverse sector/market appropriate)
Flood risk remediated/mitigated
GDP/ tax levy increased (fiscally sustainable finance)
Land use flexibility for economic resilience
Public transportation ridership
Authenticity/ integrity/ sense of place
New routes for cycles (bikes)
Local construction and fit out jobs
Clinics and healthcare facilities
Community supportive facilities (daycare, seniors, schools, kindergarten)
Post-secondary education
Employment diversity/ actual growth in targeted economic sectors
Brownfield remediation and re-use
Reduction of wildlife conflict
Complete community (live, work, play) and walkable, accessible amenities, products and
services
25. Overall resident/worker/visitor satisfaction
CAG Key Discussion Points






Affordability can’t be achieved if there is
no supply of land – there needs to be
some significant land unlocked for
development. There is ultimately a finite
amount of land you can unlock in the
area. Once land is available, there is a
need to make sure that diversity of
choices exists. How do we control this?
Is there some kind of time block around
the release? The Town only has so much
influence, dependent on the
applications that come in and market
demand. It all relates back to CB&T
presentation and strategies for how we
get the demographics we want into the
valley.
An important aspect of affordability is
the enduring factor of affordability. We
can’t have that for everything but needs
to happen somewhere. There needs to
be a wider strategy for this in the valley.
This development and others seeking
approval will produce new jobs both
temporary for construction and long
term market appropriate jobs. This will
be a key factor to the success of the
development that is eventually built in









the Smith Creek area. Technology or
business parks or even light industrial will
be critical.
Is there opportunity for emergency
response facilities – perhaps in the area
near Dead Man’s Flats interchange?
Community supportive facilities are
required. Its more than just schools, it’s
about daycare, senior’s amenities,
schools and kindergartens. Schools are
part of any ASP process - one school
board in Bow Valley has indicated that
they may have some need; however
topography may not be supportive of
another full “typical” school site.
There should be consideration given to
essential services for residents in the area
for example a gas station. While one
doesn’t need to be located within Smith
Creek, there are other areas that should
be considered close to the
development.
Smith Creek may not be able to deliver
all the needs and desires of the Town.
It’s also important to remember that
some of the wish list items we are
discussing might not be in the control of
the developer; it depends on who builds
there. Also important to remember that
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there are other lands being developed
by others, and that we shouldn’t try to
attempt to fit every want and desire in
this area when may be done elsewhere.
How do we capture facilities/amenities
that reflect emerging and future trends?
What are the experiences we are
creating that drive people to the Town is our vision compelling enough for the
future? There is a place for emerging

trends in the MDP – it can establish a
vision/plan for the Town to set the
direction – the MDP even shapes
redevelopment direction. Land use
needs to be flexible for economic
change. People are looking for an
authentic experience, that Canmore
experience which is really emerging
from our conversation.

October Open Houses
Area

Comments

Corridors



























What value does Edmonton bring? Why can’t we have a made in Canmore
solution?
Definition of the wildlife corridor should be based on Canmore expertise and
knowledge – not left up to the province
Solving the Wildlife corridor should happen before anything else
There needs to be a broad based stakeholder group that discusses the
corridor definition
Where the Wildlife corridor is decided to be, needs to be a defendable,
defensible explanation – need to see the rationale
Set the Corridor and work the pinch points
Note the distinction between wildlife corridors and wildlife habitat: Habitat
needs are different from movement needs
Need clearings within the corridor to provide good grazing and habitat for Elk
or other ungulates. Perhaps would increase effectiveness of corridor and
away from human use areas
Can a wildlife underpass at Dead Man’s flats help with the flood
mitigation/relief? For that matter, could any underpass help?
Need a progressive strategy for human/wildlife conflict
Maintain a focus on green space and recreation in Canmore
Manage the corridors – planting restrictions in developed areas
Generous wildlife corridors
Wildlife corridors will show wisdom and foresight down the line
Province has inadequate enforcement and education
Original NRCB submission was to not cut old growth Douglas Fir. Will this
commitment be honoured?
Isolate wildlife and cyclists from corridors
List all the document and work that TSMV has done to make corridors work –
areas less attractive
Balance must include adequate corridors as a priority
Don’t compromise corridors make wildlife a priority
It makes me sick that wildlife would be squished
Needs to be taken into context – recreation for hums and protected areas
for wildlife
Have clearer signage – educate people about where they can and can’t
recreate
Smaller footprint of development, give 550m corridor below 25 degree slope
550m corridor width below 25 degrees – slope to connect east and west
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Land Uses/
Transportation



















Wildlife fencing along the highway – Province needs to come to the table
Designate and protect corridors prior to first reading of ASP
Unapproved Wind Valley Corridor should have hard boundary with
development
Need to think about connectivity to wind valley for wildlife corridors and in
general the overall connection to where they want/need to get to
Stop MD for developing the north side of Pigeon Creek Wildlife underpass.
Wildlife needs access to the Bow River. Restrict development in Dead Man’s
Flats so wildlife can move east and west. Get rid of the gun club/shooting
facility at south side of Pigeon Creek wildlife underpass
Slope needs to be considered with wildlife corridors
Corridor needs to be more than 350m – minimum of 450m so that there is not
a pinch point. Let’s not take a risk with what the wildlife will tolerate
Create big dog parks outside the corridor so dogs/walkers have a place to
go not in the corridors
Who is the Biologist you will be speaking with? Someone with ongoing, local
knowledge I assume?
If wind Valley is so enviro sensitive, why do development parameters include
the entrance to Wind Valley?
The slope also needs to inform wildlife corridors location and width
Wildlife can handle steeper slopes than we have been led to believe! Check
out all the trails on the NW side of Wind Ridge on Grassiknob
Wildlife corridors do not have to be on flat land. I’ve walked to wind valley
and they walk on higher slopes.
Consider fire smart requirement adjacent to Wildlife corridors as per town Fire
smart guidelines
Website corridors are not part of the ASP planning process?
Should the province buy Smith Creek and leave it undeveloped? I think yes
and there should be a plebiscite to gauge support.
A balance between human and wildlife use within the valley.
I like the three guiding principles
Consider the following – We support development on Three Sisters Lands that
will:
o Preserve and protect the environment with viable wildlife corridors
and habitat
o Actively involve the community with a made in Canmore solution
o Mitigate and avoid undermining risks
o Preserve the integrity of the adjacent lands
Could facilities that Olympic athlete’s needs that aren’t here be considered?
Who wants to buy a house on the highway? What are houses being built on
the highway?
Why is development being considered in Smith Creek in advance of the
Resort Centre? Development should happen here first.
What’s happening to the Resort Centre? Why is that not being considered
now?
If only condos and no special recreation like Quarry Lake – why would Smith
Creek be a destination – more condos and pavement?
Developers statements to build, sell and profit at the Canmore expense –
want recreation opportunities – not just 3 story condos
And, only consider the golf course on the unfinished golf course – no houses!!
What will the impact be on the Kananaskis gun club?
How do we know what will be promised will be built?
How many amendments will be requested down the road?
Build industrial and commercial anchors first like in North Carolina
Importance of complete, walkable communities where people can easily
access services
Why are we planning detailed variety of land uses in Smith Creek when we
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have 15-20 years of zoned land supply for residential, commercial, resort
development in Stewart Creek and Resort Centre areas?
Where are the five star hotels?
Website mentions possible amendment to the Stewart Creek and Resort ASP
– are trade-offs being discussed?
Do you think the town can support three resorts? Silver tip, TSMV and Spring
Creek?
Telluride Colorado is an example of how not to do things
More lands that TSMV is giving up should be represented more graphically
Sequencing of development – do the Resort Centre first.
Worried about total people load
Dense pads contain footprint
Pattern is that TSMV always asks for more residential but resort ½ still not
happening
Desire not to see a similar style of development as Steward creek phase 3.
Less clear cut
Without all of this being developed and thought of in a regional context –
everything will be made worse by humans
Use what we have learned to date about human use in Wildlife corridors
How do we encourage full time occupancy to make full use of the built
infrastructure and build a community not a come and go place
Concern that there is a pinch point arising in the wildlife corridor – a
consistent width should be considered (larger rather than smaller of course)
Would like to have really nice tennis courts – tennis is really important
Need for amenities for young adults and youth – what about a riding centre –
maybe for adaptive sports
Develop currently zoned lands west of Stewart Creek corridor prior to zoning
the east
No matter what the uses are included need to think about how the
development fits with and integrates with the rest of Canmore
What about servicing and municipal infrastructure
Need to take a longer view
Best practices for mountain development, especially when it comes to slopes
and trees
Vision for green community – building designs, alternative energy, shared
solar, dense housing with shared green spaces, moving toward a carbon
neutral, non-carbon based
Car to go and buses
Need 400 square foot residents for new commercial area\
Need more of a community feeling in TSMV – need grocery and other
amenities. A general store – don’t want to jump in a car and drive to town of
basics
Develop areas closer in before Smith Creek
I’m concerned about the town sprawling
Keep Canmore at 12,000 people
New development should do a better job of fitting into the existing
landscape
How do we encourage full time occupancy to make full use of the built
infrastructure and build a community not a come and go place
The Town sprawling, let’s keep Canmore at 12,000 people.
Dead Man’s underpass has to happen
Alternate transit for bikes, walking, public transit – innovation is the key
Parking and car overload in downtown
Downtown is hell in summer – downtown past capacity
Envision Smith Creek and Canmore as independent communities which are
linked together via transportation similar to European Mountain Towns. They
will have a symbiotic relationship
Concerned with the high potential volume of traffic travelling through the
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hamlet of Dead Man’s flats – Smith Creek needs access and egress that does
not disturb the residents and business of DMF.
Must consider transportation impacts on DMF – will all the traffic from Smith
Creek go through DMF? I hope not.
What is the plan for public transportation? Extend the Roam bus? This is very
important to affordable living.
To ensure affordable housing that is truly affordable, connections to public
transit are essential
Think about getting a second and third opinion for the steep creek hazard
studies

October Community Workshop
General Comments
and Questions

Process: There is still a degree of cynicism in the community with regard to the
planning process. People just don’t believe in the process or that we will come to
resolution. There is a lot of history and baggage.
Wildlife: Canmore should really leave the wildlife corridor decision to the province
and the scientists. The majority of residents in the Town are not qualified.
There is a complete lack of trust with government and the process of decisionmaking.
We are dealing with movement corridors and in some areas we are restricting
that movement. We want animals to move through to habitat areas not stay
within the corridors. Wildlife will adapt to what we throw at them.
We need to stipulate corridors and get on with the planning. There is a concern
about analysis paralysis. The real problem is that animals like the same areas that
humans do – so we have a conflict.
The focus should really be on mitigation and the edges and buffers to the
corridors and what happens after the corridors are defined – we need to deal
with human use of corridors.
Affordability: We need to ensure that we address the needs of poorer families in
the valley. This development has the opportunity to address some of that.
Vision: What is the Town’s future vision? This is not clearly articulated and all plans
that come forward whether land development and/or economic development
should align with that vision for the future.
This will help define what the most productive uses are within the development
and how the development can support the future vision, goals and objective of
the Town.
It will also help define how the Smith Creek area supports adjacent areas.

Group Discussions:
Group One

Economic Development: The development needs to include jobs to create
demand for housing (don’t build opportunities for second homes) – we need to
have residents living and contributing to the Town.
The more land there is to develop the greater attraction for commercial
developers – there has to be an analysis – it has to work for everyone. The
development really needs to look at economic viability – how do we know
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people would be interested in buying larger lots, what types of business are
interested in settling in Canmore and the Smith Creek area? What are the
incentives if any, to encourage economic development?
There is a need for an overall vision of the land – What are the Town and
community goals for the broader Town and how can this development support
and enhance those goals?
Affordable housing should be on most affordable (least desirable land) – this is
reality.
A business/industrial park something similar to Elk Run light industrial and a
business park (maybe a business campus) with learning opportunities rolled in.
Continuity/Balance: Need to see how this fits into adjacent lands (Resort Centre,
Stewart Creek, and Dead Man’s Flats) – Smith Creek needs to be viewed as part
of a bigger whole. Wildlife and economics may not be balanced – they may not
be equal.
Wildlife Corridors: What about the interface between the Wildlife Corridor and the
development – consensus was to see a soft edge rather than a hard edge

Buffer at the edge of the corridor and a fence would site in the park –
linear park outside the fence – that way the trails would be established
and there would be less opportunity for people to use the corridor

The idea of a fence is sometimes problematic – seems like it should
increase developable land and allows flexibility in other areas but the
fence constrains the corridors and it is a harsh transition

Who would maintain the fence? The Town would end up maintaining
the fence. That may not be the case – HOA could be established for the
sole purpose of maintaining the fence

Large lots (potentially with an environmental easement) should be
explored – not sure about the market but people are less likely to trespass
on private land than lands held by the province through conservation
easement

Also, large lots are likely to see owners who likely are not there full time

Large lots may also allow the economics of affordable housing to work
better

What about the powerlines? An industrial interface likely doesn’t provide
enough of a barrier or edge

Could the Wildlife Corridor crossing be a tunnel?

Continuity of the corridors should be considered. There is a disconnect
the way it is proposed in previous decisions
The Smith Creek ASP should address the following key points:
1.
2.
3.
4.
5.
6.
7.

Viability of the development is critical – what roles do the Town and
developer play?
Macro – larger view of the ASP – what attracts people to Canmore?
What is the developers responsibility vs that of the Town?
Widen Corridor – use logic, look at landscape/terrain, determine line
based on best practice
Hard or soft edge – soft edge preferred no fence.
Commercial on the east by the interchange and think about mixed use –
some residential including affordable (keep in mind that people don’t
always want to live where they work)
Move the Corridor crossing where the animals are going – steep creek
areas
Look seriously at educational use as an attractant to the Town
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Group Discussions:
Group Two

Transportation: Dead Mans Flat overpass – there will be an increase in traffic
through the hamlet as a result of Smith Creek. Need to make sure that transit is
available to connect affordable housing to work areas. This will account for the
potential reduction in walking distance.
Wildlife Corridors: What about swapping corridor and development area –
corridor down lower and development up higher?
No fences please – it constricts the corridors.
Be careful of useable widths lost by actual creek areas – wildlife functioning
should be paramount use and not be defined by widths.
Recreation: Can we incent people to recreate in the right locations by providing
options that keep people out of the areas for wildlife. Focus on the carrots!
Make great trails in more developed areas to keep use out of the corridors. Most
people will follow trails, especially if the experience is good (challenge and
variety). What about in Grassi lakes/Quarry lakes areas? Perhaps old Pigeon
Mountain ski hill for a mountain bike park (some concerns for wildlife could be
mitigated)?
We need to ensure multiple surfaces and levels of experience for the trails – shale,
pavement, dirt all provide different experiences. Variety is the key.
Would shuttles help to access trails and provide better opportunities for
maintenance?
Involve the community in trail design particularly along commuter routes or
residential connections. Small jumps, skinnies, rollies, fun small features for kids –
really engage young people in trail design and use as part of education to keep
them out of corridors.
The entire area must be connected with walking pathway – not only for
recreation but for connectivity to areas of work.
Land Uses: How do different uses compare with each other in relation to areas
adjacent to Wildlife Corridors? Light industrial is best – few people, less access, no
lighting. Residential development particularly multifamily is problematic as there
is 24 hour use (dogs, BBQs, humans, etc.)
We need to ensure the look and feel of a commercial area is consistent with
Canmore – this is the entrance to the Bow Valley and it can’t look like trailers.
Large lots may be another option but soft edges encourage animals into human
areas so this has to be considered.
Can we find more developable lands between Site 3 and Stewart Creek? It
seems to be good land and could balance the Town and developer needs.
Can we have one focal point for commercial areas – perhaps by Pigeon Creek
with access via DMF interchange? What about a focal point for the commercial
area being a post-secondary institution – research centre, Technology Park multiple uses with a focus on creating sustainable industry.
Thunderstone Quarry area could host an attraction of some kind – planetarium
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perhaps or some form of interpretive centre – this would create an entrance to
the Bow Valley.
We had affordable housing at one point – that was the trailer park and now it’s
gone. What about modular homes or land pads but on government land not
private land?
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Briefing
DATE OF MEETING:

February 9th, 2016

TO:

Committee of the Whole

SUBJECT:

Council Priorities – Transportation

SUBMITTED BY:

Administration

PURPOSE:

Discussion around Council priorities:

Agenda #: D-2

#2 – Address traffic congestion and parking in downtown core
#6 – Implement local transit
BACKGROUND/HISTORY
In 2015, Council established seven priorities for the years 2016-2018. The two transportation specific
priorities are addressing traffic and parking congestion in the downtown core and implementing local transit.
In support of these strategic priorities, Council has approved a number of transportation projects including
Railway Avenue design, Local Transit, and a number of pedestrian and cyclist initiatives.
DISCUSSION
The ability of people of all ages, economic means, and abilities to be able to travel and connect with one
another and to enjoy our public streetscapes year-round is fundamental to our community’s well-being. The
livability of a community is directly impacted by how we plan for transportation and design our streets. Welldesigned streets make use of the space available to create functional and inviting places that allow people to
safely and comfortably travel through and enjoy.
Increasing numbers of people are driving, bicycling, and walking in the streets in and around the Town
Centre and traffic and parking congestion are ongoing and growing concerns. Meanwhile, increased tourism
and growth in the community is improving business conditions and creating vibrancy. Managing the
downsides of Canmore’s popularity, while capitalizing on the upside and preserving our sense of community,
present a seemingly conflicted challenge. Careful consideration of the problems and solutions is needed.
Over the coming years, a number of significant roadway reconstructions will be undertaken and local transit
will be introduced. This provides an opportunity to consider the use of space, and creation of place within
our roads and public spaces in the design of these projects. What do we want our streets to look like? How
do we want them to function? What role can the design of streets play in meeting Council priorities?
This report will be accompanied by an administration presentation that will introduce ideas around how the
use of space and creation of place can be influential. Intended to be a starting point for discussion, this
presentation is an invitation for asking questions about the problems we face, the importance of
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transportation as a Council priority and to consider how we charter the way forward. This will form the basis
for larger conversations with the community and the development of design concepts.
STAKEHOLDER ENGAGEMENT
How streets and public spaces are designed and built affects residents, visitors, and adjacent properties.
Effective community engagement will result in better projects for everyone. A larger community
conversation is needed around transportation and direct engagement with affected stakeholders is essential
for each individual project. It is important that the community is connected and talking on a number of
levels:
Community
conversation on
transportation's role in
enhancing or limiting
community and
livability

Community
conversations around
the design of specific
projects

Work one-on-one with
those people who are
directly impacted

STRATEGIC ALIGNMENT
Council Priority #2 Address Traffic Congestion and Parking in Downtown Core
Council Priority #6 Implement Local Transit
Integrated Transportation Plan adopted January 6, 2015
RELATED DOCUMENTS
Integrated Transportation Plan – (on website).
AUTHORIZATION

Submitted by:

Andy Esarte
Manager of Engineering

Date:

Approved by:

Katherine Van Keimpema
Manager of Financial Services

Date:

Approved by:

Mike Fark
GM Municipal Infrastructure

Date:

February 1, 2016

Approved by:

Lisa de Soto, P.Eng.
Administrative Officer

Date:

February 4, 2016
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Briefing
DATE OF MEETING:

February 9, 2016

Agenda #: D-3

TO:

Committee of the Whole

SUBJECT:

Community Social Development Strategic Planning Status Update

SUBMITTED BY:

Lisa Brown, Manager of Community and Social Development

PURPOSE:

To present Council with a status update on the planning to date on the
development of a Community Social Development Strategy

BACKGROUND/HISTORY
Canmore is a resilient and vibrant community. As Canmore continues to grow in both size and complexity, it
is important that the municipality has a planned response that holistically aligns, organizes, creates and
evaluates supports and services. A Community Social Development (CSD) Strategy can provide a
philosophical foundation that can act as a guide for decision makers to enhance the Town’s ability to
effectively respond to the social needs of the community in a proactive manner. A strong strategic plan will
lead to good community investments, will clearly outline the Town’s role and will support objective program
evaluation. In addition, a strong plan can lead to services that are focused, aligned and collaboratively
supported.
DISCUSSION
The development and implementation of a social development strategy is a stated priority in the Town of
Canmore, Strategic Plan: 2016-18. To understand scope, a comparative analysis of different social strategic plans
from across the country was completed (Attachment 1). The common themes that emerged from this analysis
outline areas of consideration for the development Canmore’s CSD Strategy. Themes included:
a) frameworks / strategies act as a guide for investment;
b) communities can actively respond to social needs;
c) alignment in services is essential;
d) addressing social needs fuels innovation and economic growth;
e) communities are becoming more complex;
f) communities have a shared responsibility for social cohesion/ success;
g) well planned programs lead to strong social outcomes; and,
h) social investment saves money.
The next steps in preparing a CSD strategy will focus on evaluating and incorporating research, and on
understanding the Canmore perspective through analysis of past reports. Work is already well underway.
Work on an annotated bibliography has begun as well as consultation with the CSD Management team.
Attached is a draft work plan that will lead to public consultation; the time-frame for public engagement is
still to be determined as it will be coordinated with other Town consultation events (Attachment 2). Included

February 9, 2016 Committee of the Whole 1 p.m.

Page 38 of 56

CSD Strategy

Page 2 of 2

in this work plan, and leading to public consultation, are working groups with Council, the Management
team, external service providers and front-line staff.
Through well-rounded consultation, research and analysis, the CSD Strategy will provide Council with
guidelines for evaluating, approving and investing in community programs that support the Town’s strategic
priorities. The strategy will also guide the municipality with reviewing social programs and with understanding
the different mechanisms of impact that the Town can have on the community. For instance: advocacy,
education, capacity building, convening the right partners, coordinating, funding, planning, regulating, and
service delivery. The CSD Strategy will also guide a discussion in defining the municipality’s role in program
delivery: whether we have the primary responsibility for a program’s success, a shared responsibility or we
play a supportive role in establishing another agency’s success. Most importantly, a CSD strategy will support
the evaluation of a program by linking program outputs to the success of strategic outcomes.
FINANCIAL IMPACTS
N/A at this stage
STAKEHOLDER ENGAGEMENT
The Attached timeline outlines a plan to engage all stakeholders. This plan will be modified as needed based
on feedback from the engagement process.
STRATEGIC ALIGNMENT
The Community Social Development Strategy supports the Town of Canmore, Strategic Plan: 2016-18.
ATTACHMENTS
Attachment 1: Comparative Analysis (draft)
Attachment 2: Draft work plan for public consultation
AUTHORIZATION

Submitted by:

Lisa Brown
Manager of Community Social
Development

Date:

January 27, 2015

Approved by:

Lorrie O’Brien
GM of Municipal Services

Date:

January 27, 2015

Approved by:

Lisa de Soto, P.Eng.
Administrative Officer

Date:

February 4, 2016
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Attachment 1: Comparative Analysis of Strategic plans
City

Year

Title

Vision for the Future

Values

Foundation

Long-term Outcomes/ Goals

Tools for Indicators of Success

Population

Economy

Other

2013

Alberta's Social Policy In Alberta, everyone contributes to
Reduce inequality; protect vulnerable people; create a personcollaboration; community ownership; integrated;
Framework
making our communities inclusive and centered system of high quality service; enable collaboration and evidence-based, practical, shared responsibility,
welcoming. Everyone has opportunities partnerships.
transparency, outcomes focused
to fulfil their potential and benefit from
our thriving social , economic and
cultural life.

Albertans will be Safe; Healthy; Secure and
Resilient; Lifelong learners; included; active and
engaged. The Social system will be Aligned;
balanced; accessible; accountable and
sustainable; complementary

Transform: systems and relationships; practices, delivery
systems and culture; implement transformation.
Innovate: generate alignment, create new opportunities,
innovate to achieve agreed-upon outcomes
Collaborate: together, resolve challenges, common
language. Tools currently available to Province: Voluntary
action, governance, information, direct expenditures, tax
policy, delivery of services, legislation.

Red Deer

2015

Social Policy
Framework

Red deer is a strong, engaged
community that embraces its diversity.
Through leadership, support and
partnerships, everyone can meet their
needs and maintain a good quality of
life. Equality, social well-being and
sense of belonging are supported, and
decisions are just.

The guiding principles: Relationships-Equity, leadership,
Collaborative Action, Participation and Diversity. Process- Use
principles and evidence, Integration, Learning and Adaption,
Prevention Orientation

Understand Strategic: Focus: Is the need - urgent,
emerging, longstanding. What is the Potential effectachievement of community goals, breadth of effects,
depth of effects. What is the City's Role: Primarythe city has a primary responsibility, and as a
stakeholder, has a central role.
Shared- The city is one of a few or many responsible
stakeholders.
Complimentary- Other stakeholders share most
responsibility; the city plays a supporting role.

Community Cohesion and Engagement;
Educational Opportunity and Attainment;
Equitable Services and Access; Health and Basic
Needs; Housing; Jobs and Wages; Poverty
Prevention and Reduction; Resilience; Safety;
Social and Cultural Diversity.

Tools the city can use to impact: Advocate; Educate; Capacity Not part of the social policy
Builder; Convener; Coordinator; Funder; Planner/Regulator;
Service Delivery.

Hinton

2009

Social Development
Strategy

Hinton is a safe and caring community
which fosters a sense of belonging and
pride. It is a culturally rich and diverse
community that ensures that all citizens
have access to opportunities and
resources and promotes their active
participation. It is vibrant and promotes
support for basic needs as well as
inclusion and learning for all.

1. create a social vision; 2. incorporate this vision into the town's
own delivery of services; 3. achieve the vision, goals and actions
through collaboration; 4. develop a factual understanding; 5.
build from previous success; 6. engage citizens and relevant
organizations in all aspects of planning and action and be
accountable to the public; 6. set desired goals and monitor; 7.
evaluate; 8. continuous learning; 9. take risks; 10. reinvest; 11.
fund new initiatives.

Town can effect change by: delivery of services;
coordinating partnerships; leadership; advocating
for change.

Housing: Identify suitable land; provide demand Targeted growth rate (with target populations: 35 young
forecast; work with developers; secure provincial families; 25 newly retired couples)
support. Youth: Ensure financial support for youth
programming; work with youth centers; establish
trust among youth. Seniors: advocate service
needs, evaluate opportunities, determine funding
options evaluate retro-fit options; support crossgenerational. Aboriginal Community: Liaison with
local Aboriginal organizations; ensure equal
opportunities. immigration: support groups that
provide immigrant services, ID community
members with skills. Persons with disabilities:
advocate for need of health professionals to
federal and provincial partners; work with local
advocates. Substance abuse: coordinate local and
regional services; advocate for funding.

population of 9.769. Larger
percentage of people who are
under 20 and lower percentage of
induvial over 65. median income is
11% higher in Hinton than in
Alberta. Female-led lone parent
families have a lower median
income. Hinton has an ethnically
diverse population- larger than
average Aboriginal, Filipino,
Chinese and Japanese

Hamilton

2002

A Social Vision for the This Social Vision sees the new City of
new city of Hamilton Hamilton as a Safe, Healthy and caring
community which fosters a sense of
belonging and pride. It is a culturally
rich and diverse community….it is a
vibrant community….

Core values: democracy and right to associate freely and voice
their views; active citizenship expressing a sense of responsibility
to each other through political and voluntary engagement; social
justice to reduce the disparity between those in the community
with resources and those without; values inclusion.

Operating principles: work within a social vision;
sustainability indicators; city incorporates vision into
it's own employment practices; achieve vision and
goals through collaborative relationships; set clear
targets for desired goals; continual learning; be
prepared to do things differently; think big and plan
small steps.

City developed a 2020 sustainability indicator
report. City should pursue the following goals:
pursue new and innovative approach; increase
awareness about social issues, monitor and
approve social well-being; ensure basic needs for
food and clothing are met; promote inclusion.

Loss of several manufacturing jobs
and associated other jobs; city
amalgamated smaller communities
into municipality; many families
moved into poverty because of
factory closures; child poverty
rates surpasses the national
average; 41% of visible minorities
live in poverty; population is aging

Coherent strategic plans;
visionary leaders; high
quality education institutes;
strong non-profit network;
good community research;
key community
consultations; good federal
and provincial investment;
culturally diverse
population; arts and culture
and recreation recognized;
high rates of volunteer and
philanthropy; beautiful
natural environment; skill
shortage in certain areas

Struggling economy due to
Three flagship projects to jumpstart
loss of manufacturing jobs.
plan and refocus social services.
Large economic gap between
rich and poor. Poor tend to
work many part-time jobs or
are unemployed and rich
tend to work extended hours
(both impacts families).
University city.

Three primary components of the SPF is Safety Net: Income
security, continuum of affordable housing and food security.
Social inclusion: employment, skill development, volunteer
opportunities, childcare and early learning, recreation, leisure and
cultural opportunities and community. Neighbourhood capacity
building: engaging neighbourhoods to build their capacities and
increase their quality of life

The city of London's social policy framework is based
on the guiding principles of equity and inclusion,
dignity and self-sufficiency, and partnership and
accountability.

Working with community to have regular and
Outcomes will be outlined in policy papers that specifically
meaningful input into the social needs and
target the community's focus areas: income security,
priorities in London; continuing to establish
continuum of housing, skill development.
creative and responsive community partnerships,
advocating to senior government to support
policies and investment, promoting London as a
key destination for individuals and families, using
data to measure and track the progress of our
community related social issues and quality of life.

Important to ID the unique
populations: Newcomers,
immigrants, mental health,
addictions, homelessness or at
risk, intergenerational
involvement, Ontario works or
Ontario Disability Support
Program, low wage earners,
seniors, vulnerable youth

n/a

n/a

London

2006 Social Policy

Framework

The purpose of the London SPF report is
to outline a social policy framework for
the city of London. This SPF is intended
to identify the key issues that play a role
in the well-being and quality of life of
Londoners, and to define the municipal
role in responding to these social issues.
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Create awareness, build relationships; gather information;
set goals and targets; include a multi-sector process; longterm perspective; invest in community processes (as well as
outcomes); invest in three flag ship projects (investing in
children, education, affordable housing).

1. Complex: Population becoming
more diverse; 2. Growing gap:
between rich and poor; 3.
Changing Expectations: portable,
user driven and simple to
administer; 4. Sustainability
Challenges: significant
demographic changes

Amenities

Province of Alberta

provincial Strategies,
N/A
legislation; access to data to
inform indicators; diverse
program areas and program
reach.

The Framework is a tool that can
guide decision making, set future
direction, identify important
connections and support alignment
of policies and practices both inside
and outside an organization.

Not part of the Social Policy Not part of the Social Policy

The framework is not an action plan,
a statutory plan, nor binding on the
city. The framework is a mechanism
for evaluating and addressing
community need; a foundation for
coordinating strategic actions; a lens
that helps to identify what the
community wants to achieve in the
social sphere; a system to consider
complex social goals.

Boom and bust. Mainstay was
forestry, experience large
growth due to oil and gaslarge population growth due
to oil and gas and large highschool drop-out rate due to
growth in oil and gas.

The Social Development Strategy is
intended to: reflect previous and
current research and community
input; provide a vision and longterm plan for development of social
capital in Hinton, reflect sound
financial analysis; comprehensive
community engagement process
focused on community needs and
priorities; develop community
prioritization process for both the
community and municipal leaders;
provide alignment for community
social initiatives. The document
prepared the town and provides
direction to meet the community's
social outcomes.

Where the community vitality
framework defines the key issues
and ideal outcomes for the people
and neighborhoods in London, the
city of London's community
development framework provides a
strategy for implementing capacity
building activities at the
neighbourhood level. This includes
engaging Londoners in new ways to
support themselves and one
another.
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Attachment 2: Public Consultation Plan and Estimated Timelines
Action

Key Players

Organize research and create
research plan
Create a basic preamble with
pertinent questions

Meet with CSD Managers
Develop a stakeholder key
contact list
Present Strategy development
plan to Council for
information
Share stakeholder list with
Council for feedback and
additions
Develop a public Awareness
Strategy
Integrate Manager Feedback
into Consultation Plan
Meet all key stakeholders
(introductions; explain
position and basic strategic
plan)
Staff Brainstorming Session

Time to complete task: High (H);
Low(L)

Estimated Due date

15-Dec-15 on time

yes

H: 2 weeks; L: 1 week

20-Dec-15 on time

yes

Tara Gilchrist; Ellen Thuringer

H: 1 month; L: 2 weeks

20-Dec-15 delayed; second meeting needed

no

Tara Gilchrist; Ellen Thuringer

H: 1 month; L: 2 weeks

30-Jan-16

Outcome

Actionable next steps

comparative analysis
Annotated Bibliography
completed; research plan set started
brief power point
presentation
2nd meeting needed to look
at what a plan looks like to
December 17th Strategic
meeting. Look at what a stat Canmore (Scheduled:
February 19)
plan is.
In progress

9-Feb-16

Representatives from FCSS/ PLC,
Sally and Lisa

H: 1 month; L: 2 weeks

16-Feb-16

H: 2 months; L: 3 weeks

19-Feb-16

H: 2 weeks; L: 1 week

30- Feb- 16

Based on stakeholder list

H: 2 months; L: 3 weeks

30-Mar-16

PLC/ FCSS staff

H: 2 months; L: 3 weeks

30-Apr-16

H: 2 weeks; L: 1 week

Working session with ALL ToC
Managers - understand
all managers
priorities / livability

H: 2 weeks; L: 1 week

TBA

H: 2 weeks; L: 1 week

TBA

H: 1 month; L: 2 weeks

TBA

H: 2 weeks; L: 1 week

TBA

H: 2 weeks; L: 1 week

TBA

H: 1 month; L: 2 weeks

TBA

Develop public consultation
plan - (with targeted questions
based on staff feedback)

Completed: yes/ no

H: 1 month; L: 2 weeks

Integrate Staff brainstorming
session into preamble

Working session with Council
Group Stakeholder working
sessions
Organize feedback. Edit
preamble and pertinent
questions
based on Feedback- complete
additional research;
consultation

Status: on-time, delayed
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Presentation of public
consultation plan to
managers / supervisors (Are
these the right questions/
direction?)- provide
background
Present consultation plan (and
background research) to
Council; seek approval
Public Consultation sessions

H: 2 weeks; L: 1 week

TBA

H: 1 month; L: 2 weeks

TBA

H: 3 months; L: 1.5 months

TBA
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Council Updates
DATE OF MEETING:

February 9, 2016

Agenda #: E-1

1. Mayor Borrowman
Report will be submitted at the March committee of the whole meeting.
2. Councillor Seeley
a) CMAGS Museum Director: After receiving 30 or so resumes, and short listing 7 very qualified
Applicants, we were excited to select a new Museum Director who will start Feb 16. The
successful candidate has very strong connections with an impressive social network in the Bow
Valley and Calgary. Working in Calgary with Theatre Junction as an Administrative Director
from 1996 to 2000 prior to moving to the Bow Valley and spending 14 years working with the
Banff Centre. 7 as an Arts Marketing Officer followed by another 7 as the Events Marketing
Leader really established some very strong core strengths. Developing significant relationships
and contacts with the Banff Centre, Banff YWCA and The Whyte Museum of the Canadian
Rockies, a welcomed addition indeed to significantly evolve the Canmore Museum and
Geoscience Centre’s potential. I look forward to having the new Museum Director introduced to
Council and the Town of Canmore.
b) CMAGS Board Meeting and news:
 Summer tours; visitor - Gerry Stephenson
 From a modest start in 2012 (4 tours x 8-16 people/tour) the program has expanded to 5
tours with as many as 32 participants/tour in 2015. His 4-year sales total 550 participants,
including 199 in 2015.
 Logistical issues developed:
 7+ -car convoys are awkward to manage between multiple stops. A reasonable maximum is
26 participants/tour.
 Graphic board displays had to be enlarged
 An audio system was required to project to a larger crowd
 Despite these and other challenges Gerry was able to accommodate the enthusiastic demand,
which he reckons as 70% local residents, 20% Alberta visitors and 10% offshore (including
U.S.) visitors.
 His 2016 plan includes:
 6 adult tours (children older than 14 years)
 2 two-stop tours for adults and accompanied children 8-12 years old. (One adult for every 3
kids)
 2 CMAGS day-camps under the umbrella of TOC ‘Big Fun’ initiative.
 Two 2-hour presentation/question sessions in schools (Grade IV class at Lawrence Grassi
and another at Alpenglow School)
 Expected first tour date: end May 2016.
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Grassi Lakes Trail restoration project; visitor – Vi Sandford:
 Emilio Cerutti, great-nephew-in-law of Lawrence (Lorenzo) Grassi, offered to bring 3
fellow stonemasons from Italy to restore the trail using traditional techniques and onsite
materials.
 Vi Sandford has spearheaded this project and provided the Board with an update.
 Alberta Parks support:
 Vi has met with Jeff Eamon, Northern Kananaskis District Trail Supervisor who has put
the project on his trail plan for July 2016. He can provide volunteer liability coverage
for the visitors. In view of severe trail deterioration, a management strategy is required
in winter months.
 Summer programs: Kyle has redesigned the portfolio, with input from many people,
especially the TOC ‘Big Fun’ coordinator.
 2015 year-end visitor count: Civic Centre (Museum, gift shop, camps and tours):
17,800; NWMP Barracks: 9,400. Arlene Carr has checked these numbers which are
astonishingly large (about 50 visitors per day average at the Civic Center!) The Barracks
attract larger crowds per event, though some may simply be walk-through visitors
 Event planning: covered in Kyle’s Board Report. Workload mostly administrative at
the moment including grant applications, Art in the Park planning
 January 24, a volunteer Appreciation Luncheon was held. A little over 50 people
brunched at the Canmore Golf and Curling Club. Attended
c) BOWDA Hosted meeting with Senior Administration and Council - Attended
d) Policing Committee: The newly Formed Canmore Policing Committee held the first official
meeting Jan 27. 2 new members, Nick Servos and Andrea Giannandrea were welcomed to the
Committee along with returning and reappointed Board Member John Reeves. Staff Sergeant
John Eneas and Community Resource Officer, Constable Sean Wells also attended.
 Presentation on bylaw, act, RCMP detachment, expectations and calendar
 PowerPoint presentation by Greg Burt
 John Reeves was elected as Chair
 Andre Giannandrea was elected as Vice Chair
 John Reeves was elected as Public Complaint Director
 Municipal Annual Policing Priorities
 S/Sgt. John Eneas provided a verbal update on the Annual Policing Priorities.
 2015 statistical data review highlighted spikes in: spousal assaults (primarily out of town
visitors) and motor vehicle thefts
 2016/2017 Plan priorities may include education (assaults and motor vehicle thefts),
youth engagement and presence outside of bars.
 Action: Questions committee members can ask the following questions before the next
meeting:
(i) How can the police better serve this community (presence, education, enforcement,
others) over the next year?
 Community Resource Officer Update: Verbal update provided by Cst. Sean Wells.
 AAPG - Conference is April 22-23 in Taber. There are 3 spots available
 John, Nick and Andre expressed interest in attending
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e) Feb 3, 6PM Opening Ceremonies World Cup - Attended
3. Councillor Sandford
a) CMAF - ArtsPlace
 Budget for 2016 presented and approved.
 The nominating committee is very busy interviewing new prospective Board members, and
bringing recommendations to the Board. AGM will be in the spring, and a number of Board
members are stepping down, and will be replaced.
 Good attendance at a new program “Live from the Met”. Livestreaming opera from the
Metropolitan opera in NYC.
 Wnter arts programs are filling up fast. Ceramics is especially popular.
b) EARC Meeting – Environmental Advisory Review Committee
 Climate risk and opportunity matrix is completed. The next step is Action Planning –
meetings with various town staff and key stakeholders will be scheduled for two days in early
March.
 Update on our involvement in the Compact of Mayors.
 Update on Sustainability and Adaptation inclusion in the new MDP.
 Working on a “Repair Café” where public brings in items to repair and reuse them to keep
them out of the landfill.
c) Bow Valley Waste Management Commission:
 Discussed wood processing options to remove and reuse some of the wood waste
accumulating at the landfill.
 We are devising a strategy to systematically develop new cells for future use, to maximize
the available space in our landfill lease area.
 Created a Building Replacement sub-committee to review and research options for
rebuilding the burned structures on the landfill site.
d) I also Attended:
 Tennis Club AGM, Jan 9, 2016 – Discussed Recreation Masterplan and successful
collaboration with the Town for Tennis Court Bookings in summer of 2015.
 Joint Banff/Canmore Council Meeting in Banff - Presenter Brent Toderian, a nationally and
internationally respected consultant in advanced urbanism, city planning and urban design.
 BOWDA/Town Council luncheon.
4. Councillor Comfort
No report this month.
5. Councillor McCallum
a) Canmore Community Housing Corporation
 The Board is pleased to report that our new Managing Director, Dougal Forteath, began on
February 1. Mr. Forteath has a vigorous schedule laid out for him to address over the
coming weeks and a new board and community in which to build relationship with.
 McArthur Place is continuing along. Current challenges are with receiving power to the
project from Fortis which affects the progress of interior finishing. We are hoping to have
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this issue rectified by February mid-month. Phase 1 is at 63% completion with Phase 2 at
17% completion. The waiting list is coming along nicely with 1 and 3 bedroom units
currently being the most popular. The board will facilitate a council tour when Phase 1 is
completely closed in.
Vacancy and Waitlist Statistics –

b) Bow Valley Regional Housing
 I am proud to announce that the Board adopted their 2016 – 2020 Strategic Plan at the last
regular meeting. I will send a link to council when it is uploaded to the BVRH website.
 This is Home Phase 1 project continues along and is currently at 34% completion.
 Planning for Phase 2 is in the early stages with the province
 Vacancy and Waitlist Statistics –

c) Bow Valley Regional Transit Services Commission
 I defer to Councillor Krausert’s report.
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6. Councillor Krausert
a) Bow Valley Regional Transit Services Commission
 Preparations are well underway for the annual financial audit.
 An independent operational audit mandated by Alberta Transportation will be completed in
February.
 BVRTSC has been working with a consultant and a number of Alberta transit agencies over
the last 6 months in developing a Municipal Transit Benchmarking Manual. The manual is
complete and just waiting for data input from the first quarter of 2016.
b) Canmore-MD of Bighorn Inter-Municipal Committee
 Nothing new to report.
c) Downtown Canmore BRZ
 The BRZ has hired Beth VanderVoort as its new Executive Director. Beth’s familiarity with
the role and experience with the BRZ will serve downtown businesses very well.
 As a result of strategic planning and learning from other successful BRZ’s, the Board has
approved a renewed focus on enhancing the downtown experience for all residents and
visitors as well as increasing its advocacy efforts with respect to issues affecting downtown
businesses (e.g. parking, street closures, etc.)
d) Smith Creek Area Structure Plan – Community Advisory Group
 Information is available on the Smith Creek website (http://smithcreekcanmore.ca/),
including the ability to receive regular newsletter updates.
 Nothing new to report. As reported last time, the next step involves the landowner coming
with a proposed ASP concept plan based upon the feedback it has heard in order to be
reviewed by the advisory group. Of course, there will continue to be community public
engagement throughout the process in coming up with a proposed ASP that will ultimately
be presented to Council as part of the usual approval process.
e) Canmore Business & Tourism
 Nothing new to report. The January 20th meeting was rescheduled to February 10th.
f) Other
 Attended joint Canmore and Banff Council session listening to a land planning specialist.
 Attended preliminary Municipal Government Board hearing with respect to Canmore’s
appeal of the Deadman’s Flat ASP.
 Attended Subdivision Approval Authority application on February 2nd.
7. Councillor Russell
a) Bow Valley Waste Management Commission
 Operations are all functioning normally, in temporary accommodations. A steering
committee has been established to coordinate the rebuilding of the fire damaged facilities.
 Several of the directors will be attending the Recycling Council of Alberta conference in
Lethbridge at the end of February.
 Saewa waste characterization study is in progress.
b) Heliport Monitoring Committee
 Nothing to report
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c)

CPC
 Nothing to report
d) Library
 Working on extensive policy revisions to enhance and solidify operations.
 Committees of the board were established at the January meeting.
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DATE OF MEETING:

February 9, 2016

Agenda #: F-1

A. CAO’s Office
1. CAO
a) In the fall of 2015, the Minister of Municipal Affairs advised member municipalities of the
Calgary Regional Partnership (CRP) of its intention to mandate a Growth Management Board
(GMB) for the Calgary area as a means of ensuring regional collaboration and coordinated
decision making. On January 15th, the mayor and CAO attended the first in a series of facilitated
sessions regarding the GMB. The purpose of the meeting was to ensure all municipalities had
common interpretation regarding questions of board mandate, membership, and governance
structure.
The Minister has indicated that membership in the GMB would be mandatory for core region
municipalities defined as those that abut and have a contiguous boundary with the City of
Calgary (i.e. Rocky View County; Wheatland County; and, MD Foothills and the urban
municipalities within these rural areas). Given that the Municipal District of Bighorn No.8 and
the Stoney Nakoda Nation, whose lands lie between Canmore and Calgary, have not been invited
to the GMB discussion table, the Town of Canmore would not have a contiguous boundary with
the GMB area and would therefore not be considered a core municipality. Therefore, as the CRP
transitions to a GMB, we have provided our notice to the province that the Town does not wish
to exert influence or energy on the process to resolve the significant land use planning issues
between the urban and rural municipalities immediately surrounding Calgary.
2. General Manager of Municipal Infrastructure
a) It is the time of year when sidewalks and streets are very slippery. The combination of snow
accumulation and the fluctuating freeze/thaw weather is presenting a challenge for our team to
control ice. Through the Mayor’s message in the Outlook we have provided the public an avenue
for advising us of problem areas.
b) Council and Senior Admin attended the Bowda luncheon on January 21st. Some good discussion
and ideas were generated. Admin will follow up on concerns and suggestions, including policy
development and options for EIS consultants.
c) The following are highlights from the CBT 2015 4th quarter report;
 Canmore Mountain Market June 11 – October 15
 60 vendors from around Alberta, BC and the Bow Valley participated throughout the
season in the Canmore Mountain Market
 3 key events during market season: Launch Party (June 11), Local Music Showcase (July
28), Thanksgiving Market (Oct 8)
 Applications for the 2016 season will open at the end of January
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Christmas in Canmore December 4 – 31
 48 participating businesses in various components of festival (block party, night market,
progressive dinner, paint night, advent calendar, moonlight madness, outdoor movies,
best dressed window)
 29 BRZ businesses participated in moonlight madness
 4 BRZ businesses participated in the night market
 4 restaurants participated in the progressive dinner
 4 paint night events were held at various restaurants
 40 businesses participated in the advent calendar
 16 businesses participated in best dressed window



Canmore Business Awards 2015 October 21, 2015
 7 Awards – 57 nominees

3. General Manager of Municipal Services
a) An exploratory meeting with representatives from the Canmore Collegiate High School (CCHS)
was held to discuss the possibility of beginning an animal farm program at the school that would
involve allowing chickens within an enclosed solid wall construction with wire ceiling. Alberta
health, Alberta Fish & Wildlife, Wildsmart will also be advising on the project. If it moves
ahead, Administration will be recommending amendments to the animal control bylaw on a pilot
basis for Council’s consideration.
b) A meeting with library director and recreation manager to discuss future needs related to events
at Elevation Place took place with recommendations for potential discussions at landlord/tenant
meetings and consideration of an additional clause to the existing lease that speaks to future full
building closures.
c) Recreation Master Plan Steering Committee met with consultants to discuss preliminary findings
to date. Our community has responded very well to the mail out survey and on line survey with
over 1400 plus survey being returned to date. A second set of interviews were held with a
diverse group of stakeholders representing various recreation interests in Canmore. A workshop
with Council is planned for March 01, 2016.
d) Customer Service Project for Recreation Services is nearing completion and will be implemented
this year as a pilot for potential review as a collaborative model in other customer service areas of
the Town.
4. Human Resources
a) Bargaining with both CUPE and IAFF is underway.
b) Planning for the new HR Information System has begun. “Go Live” is tentatively scheduled for
October.
5. Financial Services
a) A new webcasting system is now in use for Council meetings. Work is continuing on this system
including an upgrade of the camera to HD quality and providing automated controls for the
Municipal Clerk’s use during meetings.
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b) Tourist Home Personal Use Declarations: 2016 declarations are due January 31. As of January
26, 137 declarations have been received representing $49,817,300 in assessed value. In 2015 a
total of 178 were received representing a total assessed value of $64,767,270.
c) Year end audit preparation work is ongoing in preparation for the auditors conducting their field
work at the Town offices starting on March 7.
B. MUNICIPAL SERVICES
1. Community Social Development:
a) Bow Valley Parent Link (BVPL)
 The Triple P (Positive Parenting Program) Helping Families Change –International
Conference is being held at the Banff Centre Feb 3-5, 2016. Four BVPL staff members
have received complimentary registration fees and will be attending. this global conference.
 BVPL will be hosting two new Raising Great Kids workshops in spring (see below): 1)
Nutrition for busy families; 2) Home again, gone again. Both workshops are free and
childcare will be provided.
 In spring 2016, Canmore will once again participate in EDI (Early Development Instrument)
data collection. Data collection is based on administering a questionnaire that is designed to
measures five core areas that are predictors of adult health, education and social outcomes.
b) Family and Community Support Services (FCSS)
 FCSS and the Town of Banff surveyed non-profit Bow Valley organizations to enhance our
understanding of the overall health of our non-profits and community groups in terms of :
human resources, financial viability and operations management.
 The ToC’s FCSS and Finance departments are partnering to provide financial literacy
supports to community members who are experiencing financial struggles. Program details
are currently being developed and support services are tentatively scheduled to begin March,
2016.
c) Arts and Events
 On Wednesday, January 30 the sculpture Chinook was decommissioned. The cement
foundation is still in place and quotes for its removal will be sought in the spring.
 Winter Carnival – World Cup Edition is in full swing. For the complete list of activities and
events go to canmorewintercarnival.com.
2. Recreation Services
a) IT installed a counter in the entrance to Elevation Place, which will allow us to monitor usage
and usage patterns. In our first week of tracking, January 4 through 10, 4,778 people entered
Elevation Place
b) The process of developing a Recreation Master Plan continues with the initial community
engagement phase proving to be very successful. The next step will be workshops with the
steering committee and with Council on March 1.
c) Recreation Services has formed a steering committee with IT to procure new enterprise software
to replace Class, which will reach end of life in 2017.
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3. Municipal Clerk/Records
a) Further to the Finance Department report, our new council webcasting system allows viewers to
see the material being projected on the screens during presentations (PowerPoints, for example).
Once a new camera is purchased, we will be working on reconfiguring the presentation set-up in
the council chamber so that the webcast captures the faces of our presenters rather than the
backs of their heads.
4. Protective Services
a) Fire smart in the Peaks of Grassi neighborhood is underway. Burning will be suspended during
the biathlon and cross country world cup races. Stonework’s Creek site (between Stoneworks
Creek and Silvertip golf course) will be the next fire smart location.
b) The fire-rescue staffing study report will be presented to Council March 1, 2016.
C. MUNICIPAL INFRASTRUCTURE
1. Planning & Development
a) Work is underway on establishing a clear department plan for 2016 given the resources available
and the strategic priorities established by Council. We will be somewhat challenged by the
resignation of Kate van Fraassen and the end of April retirement of Kim Ollenberger (the
longest serving member of the P&D team). We are balancing the clear importance of supporting
affordable housing initiatives, processing major applications (including Three Sisters), completing
the MDP, doing a better job of human use management in wildlife corridors, and trails and open
space improvements.
b) Building Permits are being sought and issued for repair of homes in the 13th Street area. It is
believed that 14 homes are still unoccupied and likely another 4-8 months before the remaining
residents start to move back.
c) The National and Alberta Building Codes are being updated in 2016. Higher environmental
performances will be required and Administration has started to investigate how these changes
will relate to our current requirements and incentives for green building. It could be that the new
requirements will meet or even exceed our own.
2. Engineering Services
a) Capital Projects:
 Transit: buses have been purchased. Regional doubling of service on schedule for June
startup and local transit for fall startup.
 Pavement management study to be completed in February. This study will be used to
develop and update the asset management plan.
 A request for qualifications has been issued for Transportation Planning and Urban Design.
This procurement process will help us find qualified consultants to provide proposals for a
number of upcoming transportation projects including (approval year):
o Railway Avenue Design (2015)
o Parking Study (2016)
o Bow Bridge Corridor Design / Main Street Signals (2016)
o CPR / BVT Crossing Corridor Improvements (2013)
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Consultant procurement will be complete in February and March with engagement with the
community to follow.
 Town Centre Parking and Traffic Management Strategy – Town administration is working
with the BRZ to develop implementation plans. We anticipate a joint presentation to
Council in March to outline the plans and to present options and recommendations for time
restricted parking. Council approval is required prior to implementing changes to time
restrictions as outlined in capital budget approvals.
 Dyrgas Gate Sinkhole options have been identified based on learnings from fall geotechnical
investigation. Town to begin discussions with the Province for how to move forward.
 Engine Bridge rehabilitation tender documents complete. Scheduled for spring
construction. We expect a 4-8 week bridge and trail closure and will target opening for May
Long Weekend.
 Request for Proposals issued for vehicular wayfinding signage. Targeting 20+ locations for
install in 2016 dependent on cost and receiving satisfactory proposals.
 Legacy Trail Connections design complete. Agreement drafted with Trans Alta. Land
approvals with the Province may delay construction start from spring to summer.
 Street and Drainage Rehab consulting services awarded. Spring construction for drywells,
summer and fall for lane and road rehabilitation.
 Second phase of Cougar Creek landscaping, including restoration of pathways, planned for
this year. Concept designs to be shared at a resident meeting in the spring.
b) Hazard Mitigation:
 Cougar Creek EIA progressing. 60% detailed design milestone reached on schedule.
Planned fall tender contingent on land and EIA approvals. These are areas of focus for us.
c) Emergency Preparedness
 The Town emergency planning study of the Bow River has been finalized. This information
will be used by internal departments to update our emergency response plan to potential
flow levels on the river. The updated plan will be public and available for May for
engagement and preparation purposes.
3. Facilities
a) Staffing Update
 Turnover in the Facilities Project Manager position will impact on the ability to complete the
capital and operating project work plan set for this year. Recruitment is underway.
b) Lantern Studio Demolition and Gravel Parking Project
 This project will be tendered in February with the objective of completing it before the May
long weekend. The surface will be gravel for the interim, until the full parking and transit
plan is finalized.
c) Animal Shelter Relocation & Site Remediation Project
 The Province requires the Town to remove and fully reclaim the existing animal shelter
located adjacent to the Waste Water Treatment Facility. This is to be achieved by June 1st.
 The existing Animal Shelter is a mobile building, which will be put into storage next to the
former Waste Transfer Station located at 115 Boulder Crescent.
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Two temporary holding pens will be constructed in the Public Works Yard.

d) Spatial Needs Study
 This study is currently underway and is expected to be complete in April
e) Safety Item
 A safety incident occurred on an in-house project at the Canmore Recreation Centre on
December 15, 2015. The objective of this project was to provide more space for the
Canmore Community Cruisers (CCC) and to gain exterior access via a safer route that avoids
snow and ice fall from the nearby roof.
 The project involved the removal of a small block wall in the former pool mechanical room.
When vermiculite insulation was found in the block wall, tests were conducted to confirm if
asbestos was present. It was determined that trace amounts of asbestos was present in
vermiculite insulation as well as the brick mortar. As such, staff and CCC have not had
access to the space until trained hazmat specialists do the final cleaning and testing. It is
expected that the space will be made available again in February.
 This incident resulted in four WCB reports as a result of potential asbestos exposure. A
WCB incident report has also been filed by the contractor involved in the removal and
installation of doors within the new gymnasium area, since a test conducted here also
produced the same results.
 Fortunately we have already budgeted the Hazmat Study for 2016, which will identify the
location and type of hazardous materials within our facilities.
4. Public Works
a) Parks
 2016 Alley Pruning Program: The next and final area scheduled to improve access of its
alleyways is Teepee Town and Rundle Plant Lane. The work will begin in October and
include pruning and brush removal. Affected residents have been sent a letter encouraging
them to do their own pruning prior to September 15th. Any work remaining after this date
will be completed by the Parks department.
b) Streets & Roads
 Staff and contractors are busy implementing the recently enhanced Snow and Ice Control
program. This includes removing snow, from curb to curb on main arterial roadways to
encourage alternative modes of transportation. Enhanced roadways include Railway
Avenue, Fairholme Drive, and 8th Avenue over the Bow Bridge towards Prospect and key
parts of downtown.
c) Solid Waste Services
 The Christmas Tree-cycling program wrapped up on January 21th. A contractor is in the
process of chipping all the trees. The chipping should be completed by January 30, 2015.
 The final 3 of the 6 “I recycle because…” ads are being created and should be in circulation
by early spring.
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d) Utilities
 Regulatory: No reportable contraventions to report.
 Service Disruptions: 900 Block 7th Avenue: There was a sanitary sewer blockage and back
up at the public washrooms located across from the Civic Centre. Epcor was able to thaw
the sewer line and restore services within 24 hours. This is a recurring issue, around this time
of year when the frost penetrates the sewer line and it freezes. The sewer line has almost no
grade, very low flows and shallow with no insulation.
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Council Resolution Action List - Outstanding Resolutions
#

Agenda Item

Resolution

Council Mtg Date Service Area Action Status

307-2011 Request for Direction – Employee Housing Program

That Council direct Administration to work with CCHC to develop an assessment based policy for the
provision of employee housing.

16-Aug-11

P&D

164-2013 Review of ESAP

That council direct the Environmental Advisory Review Committee to compile a set of goals and/or
recommend adjustments to current targets, if any required, that would demonstrate Canmore as a
municipal leader with respect to the environment compared with other municipalities and to provide
these suggested goals and/or revisions, if any required, at the next biannual review of the
Environmental Sustainability Action Plan.

6-Jun-13

119-2014 Sustainability Screening Process Revisions

that council direct administration to engage in a process with representatives of the Bow Valley
Builders and Developers Association to develop and/or enhance mutually agreeable policies or bylaws
to achieve all of the Sustainability Screening Process objectives, which policies or bylaws would align
with the new municipal development plan and be presented to Council for approval by June 30, 2016.

129-2014 Land Evaluation for Disposition for Potential Revenue and
Affordable Housing

Last Update

Awaiting arrival of new CCHC managing Director. Plan is for mid 2016 completion.

31-Dec-15

Planning

Workload has pushed this to spring 2016.

31-Dec-15

5-May-14

Planning

31-Dec-15

that council direct administration to begin the process for community engagement and an evaluation
of potential of the Fairholme site for future perpetually affordable housing (PAH) Development.

3-Jun-14

Planning

The following motion was passed on July 7, 2015: that council direct administration to
implement option 3 as presented in the staff report: to develop policies within the
Municipal Development Plan and Land Use Bylaw that could replace the Sustainability
Screening Process Policy. Since then work has focussed on the MDP. Changes to the LUB
will be a major compenent of anything that replaces the SSR. This could occur in 2016
after the MDP is in place.
Work is currently focused on the Old Daycare Site for PAH. For 2016 the plan is to
proactively rezone this land for appropraite rental housing.

192-2014 Bow Valley Trail Annual Limits for the Conversion of Visitor
Accommodation Units Policy

that council postpone consideration of the Bow Valley Trail Annual Limits for the Temporary
Conversion of Visitor Accommodation Units Policy until administration returns with a revised policy.

19-Aug-14

Planning

Administration had been working with CCHC on this but there were a number of concerns
from CCHC. Work is delayed until a new Managing Director is in place at CCHC. This
initative has not seen enquiries from the public to date and may be less appealing given
the high hotel occupancies this summer.

31-Dec-15

233-2014 Bylaw 2014-014 Land Use Amendment for Stewart Creek
Residential

that council direct administration to continue to work with the owner of the property and the Province
of Alberta to find a mutually agreeable conservation arrangement to protect the 70‐metre wildlife
corridor buffer along the western edge of the realigned Stewart Creek Across Valley Wildlife Corridor,
and ensure that there is no development of said lands whatsoever beyond that which is allowed
pursuant to Wildlands Conservation zoning, other than a potential future access road to Lots 7, 8, and
9.
that council direct administration to return to council if the Cougar Creek mitigation project is ready to
be awarded but all funding has not been secured.
that council direct administration to amend the Land Use Bylaw to remove the ability for future mixing
of tourist homes, visitor accommodation and residential uses within a single building.

29-Sep-14

Planning

The land owner and the Province are in discussions on mechanisms to protect this land.
The province has reviewed and approved a plan for "Firesmart" vegetation management in
part of the area. This is part of larger discussions on wildlife corridors on the Three Sisters
lands and is unlikely to be resolved until spring 2016 when the other TSMV corridor
discussions finalize.

31-Dec-15

20-Jan-15

Engineering

26-May-15

Planning

May form part of a LUB amendment in the summer of 2016, after the MDP is adopted as
there will likely be more extensive LUB amendments at that time.

31-Dec-15

26-May-15

Planning

May form part of a LUB amendment in the summer of 2016, after the MDP is adopted as
there will likely be more extensive LUB amendments at that time.

31-Dec-15

26-May-15

Planning

31-Dec-15

30-Jun-15

Protective
Services

Initial administrative meetings have occurred with Planning, Finance and Bylaw staff
regarding moving forward with a licensing process for Tourist Homes. Resources are not
available to adequately address this resolution in 2016.
$20,000 included in the 2016 operational budget (bylaw services) for this review.

6-Oct-15

Planning

First reading was passed February 2, 2016. A public hearing is scheduled for March 8,
2016.

2-Feb-16

6-Oct-15

GM MI

ATCO Gas Franchise Bylaw was given third reading on January 19, 2016, and the mayor
and CAO were directed to sign the agreeement.

19-Jan-16

21-2015

Cougar Creek Hazard Mitigation

157-2015 Tourist Accommodation Options

158-2015 Tourist Accommodation Options

160-2015 Tourist Accommodation Options

184-2015 Engaging the Taxi Industry

235-2015 Municpal Development Plan (MDP) Review Schedule

237-2015 ATCO Franchise Agreement

that council direct administration to undertake a public consultation process to determine if the Land
Use Bylaw should be amended to allow residential dwellings to be used for short-term/tourist home
rentals subject to clear regulations.
that council direct administration to explore a new approach for licensing and permitting tourist
homes, and determine resource and budget requirements to proactively undertake bylaw enforcement
of illegal short-term rentals.
that administration be directed to engage the taxi industry, research best practices and report back to
council by June 30, 2016 with options and recommendations regarding any measures that could be
taken by the Town to enhance safety, professionalism and sustainability of the taxi industry. This
resolution is subject to approval of any related financial implications as contained in the proposed 2016
Operating Budget.
that council direct administration to incorporate council direction into the draft Municipal
Development Plan and bring it back for first reading in early 2016 with a public hearing to follow in the
first quarter of 2016 and specific dates for second and third reading to be scheduled after the public
hearing.
that council direct administration to commence the renewal process for a Utility Franchise Agreement
with ATCO Gas with terms and conditions as set out in the report. Further, that council direct
administration to set the 2016 ATCO Gas Franchise Fee at 27%.

February 9, 2016 Committee of the Whole 1 p.m.

DATE Complete

31-Dec-15

28-Sep-15

19-Jan-16
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