TOWN OF CANMORE
AGENDA
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, September 13, 2016 at 1:00 p.m.

1:00

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the September 13, 2016 Committee of the Whole Meeting

1:00 – 1:20

B. DELEGATIONS
1. The Rockies Institute

1:20 – 1:35

2. YWCA Banff – Update on the Harmony Project

1:35 – 1:50

3. S/Sgt John Eneas, Canmore RCMP – RCMP Update (verbal report)

1:50
1:50 – 2:35

C. MINUTES
1. Minutes of the June 14, 2016 Committee of the Whole Meeting
D. STAFF REPORTS
1. Building Complete Streets in Canmore
Purpose: To provide Council and the community an update on transportation
related initiatives currently underway.

23:35 – 2:50

E. COUNCILLOR UPDATES
1. September 2016 Councillor Updates (not available for draft agenda)

2:50 – 3:05

F. SERVICE AREA REPORTS
1. September 2016 Service Area Reports

3:05 – 3:10

G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of September 2, 2016
H. BOARD AND COMMITTEE UPDATES
1. Bow Valley Regional Housing September 2016 Monthly Bulletin

3:10 – 3:30

I. IN CAMERA
1. Daycare Lands Development Funding Options (verbal report)
Recommendation: that Council take the meeting in camera to prevent
disclosure of information related to the negotiating position of a public body,
in accordance with section 25(c) of the Freedom of Information and
Protection of Privacy Act.
J. ADJOURNMENT

Agenda prepared by: Cheryl Hyde, Municipal Clerk
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B-1
Briefing Note for the Town of Canmore
September, 2016

Whether enforced through legislation, of free will, or in response to acute or slow-process natural disasters,
citizens are increasingly being called upon to make changes at home, in their profession, and in their
communities. Many of our trusted systems are already being impacted directly or indirectly by the
symptoms of climate change. The rippling effects are astonishing and the risks are considerable.
We have a lot of work to do in preparing citizens for change. Years of climate denial have resulted in
deeply held beliefs that will take time to unravel and knowledge alone is not enough. We must get out in
front of change by closing the gaps between knowledge and action. This is a challenge that requires
sophisticated, multifaceted approaches as well as significant investment if we are to expect timely results
and position ourselves for success.
The Rockies Institute (TRI) is charting a course for new approaches to the complex challenges we face due
to our rapidly, and at times aggressively changing environment. Preparing citizens for the future will require
new ways of thinking and doing in context of high uncertainty. There is much need for our work - we are
limited only by capacity. The next few years we will concentrate on our efforts in building our model and
our capacity.
Mission

To grow the capacity of individuals, organizations, and communities to build climate
resilience and adapt to our changing environment.

Global-toLocal – Localto-Global

How can TRI help the community of Canmore and surrounding areas?
The discourse about our responsibility to address climate change is rapidly evolving and
there is a myriad of information being produced around the world about how to adapt to
and mitigate climate change. The Rockies Institute has an extensive network in the
global arena with experts who are addressing climate change in academia, communities,
and businesses. We are constantly building our expertise and hope to bring useful
knowledge to our community whether as a resource to call on, content specific
workshops, or public seminars and presentations such as we offered during our Meet &
Greet in September of 2015.
We also believe that our community has a lot to teach the world. Mountain and rural
communities are among the most vulnerable to climate change – including those with
tourism as a key economic driver. How will our efforts in addressing this complex
challenge help others? How will we communicate our successes beyond our community
boarders? TRI can play an important role in transferring knowledge to others and in
growing our capabilities in this growing market.

Our Focus

Efforts over the next two years will be focused on delivering our first pilot project and
building organizational capacity to deliver projects and programs that will effect change
needed to address climate change.
Secure Start-Up Funds for
• Core team (part-time 3 people to get us rolling)
• Information Management System / Technology
• Priority Projects (as listed below)
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Priority Areas

1. Rural & Indigenous Communities: Those who rely on large landscapes for their
livelihoods, Indigenous people, and people living in mountain and northern
communities are particularly vulnerable to climate change symptoms. The focus of
our community work in the next few years will be in these areas. We are currently
engaged with the Blood Tribe on a multi-year project called: Building Climate
Resilience & Adaptation in the Kainai First Nation as well as a related project to
share outcomes of this journey with other Blackfoot Nations (including
Stoney/Nakoda).
2. New Climate Dialogues & Workshops: Helping communities and businesses
(especially small and medium enterprises) navigate the myriad of information and
options related to climate change solutions is an area in which we anticipate there will
be considerable need for TRI’s expertise and could generate revenue for TRI. We are
actively seeking business partners who are interested in having broad climate change
education delivered to their employees as a way of building their internal capacity to
be a positive player in addressing this daunting challenge.
3. Elephants in the Room – toward transformative change in the era of climate
change: a cutting-edge collaborative effort between TRI and the Emerald Network.
We can’t expect transformative change by applying the same old methods. We
believe that fostering systems thinking and growing the capabilities of funders,
leaders, and practitioners to understand the complexity of change in complex
circumstances like climate change is integral to transformative change.

Vision

Background

Our vision is an informed citizenship that:
• is willing and capable of compassionate, innovative, and effective responses to
rapidly changing environments and social circumstances;
• understands that the urgency and uncertainty of climate change requires
courageous and flexible decision-making, and
• ensures adaptation occurs on personal, professional, and community levels in the
pursuit of a healthy and safe world for generations to come.
•
•
•
•

Not-for-profit organization formally established in 2014
Virtual global with a home base in the Canadian Rocky Mountains
Board of Governors, Science & Knowledge Advisory Board, small core staff,
contract staff and guest experts as needed
Approved as a charitable education institute in (final paperwork in progress)

Contact:

laura@rockiesinstitute.com
rockiesinstitute.com
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Unapproved
C-1
TOWN OF CANMORE
MINUTES
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, June 14, 2016 at 1:00 p.m.

COUNCIL MEMBERS PRESENT
John Borrowman
Mayor
Ed Russell
Deputy Mayor
Vi Sandford
Councillor
Joanna McCallum
Councillor
Sean Krausert
Councillor
Rob Seeley
Councillor
Esmé Comfort
Councillor
COUNCIL MEMBERS ABSENT
None
ADMINISTRATION PRESENT
Lisa deSoto
Chief Administrative Officer
Michael Fark
General Manager of Infrastructure Services
Sally Caudill
Acting General Manager of Municipal Services
Adam Robertson
Interim Supervisor of Communications
Ellen Thuringer
Supervisor of Bow Valley Parent Link
Allan Wingenbach
Supervisor of Information Technology
Andreas Comeau
Manager of Public Works
Olivia Baillargeon
Engineering Intern
Blair Birch
Engineer
Simon Robins
Supervisor of Solid Waste Services
Michael Orr
Supervisor of Bylaw Services
Alaric Fish
Manager of Planning and Development
Tracy Woitenko
Development Planner
Cheryl Hyde
Municipal Clerk (Recorder)
Mayor Borrowman called the June 14, 2016 committee of the whole meeting to order at 1:00 p.m.

20-2016COW

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the June 14, 2016 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the agenda
for the June 14, 2016 regular meeting as presented.
CARRIED UNANIMOUSLY
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Town of Canmore Committee of the Whole Meeting
June 14, 2016
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Unapproved

B. DELEGATIONS
1. Mandy Johnson Canmore Community Cruisers – update on activities
Mandy Johnson spoke to a written report submitted by the Canmore Community
Cruisers, providing the committee with an update on the organization’s activities.
2. Patricia deBoer, Bow Valley Early Childhood Coalition
Patricia deBoer and Adrienne Lawlor from the Bow Vally Early Childhood
Development Coalition spoke to a written report updating the committee on the
agency’s activities.

21-2016COW

C. MINUTES
1. Minutes of the May 10, 2016 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the minutes
of the May 10, 2016 regular meeting as presented.
CARRIED UNANIMOUSLY
D. STAFF REPORTS
1. Bow Valley Parent Link Update
Written report, updating the committee on the activities of Bow Valley Parent Link.
2. Capital Project 1406 – Data Backup System
Written report, informing the committee about a change in the implementation of this
project which will result in a reduction in capital costs and create ongoing operating
costs in subsequent years.
3. Recreation Fees
Written report, asking for the committee’s feedback on a proposed three-year fee
schedule for recreation facilities and services.
4. Sanitary Sewer Condition Assessment
Verbal report on the condition of the Towns’ sanitary sewer system.
5. Recyclables and Waste Disposal Bylaw 2016-11
Written report, asking that the committee review the proposed Recyclables and Waste
Disposal Bylaw that will be submitted for Council consideration at a future business
Council meeting.
6. Update on Smith Creek Area Structure Plan Process
Written report, providing an update on the Area Structure Plan process to date and
next steps moving forward. Administration was joined in their presentation by Chris
Ollenberger, who was representing the developer.
E. COUNCILLOR UPDATES
1. June 2016 Councillor Updates
Written report, received as information.
F. SERVICE AREA REPORTS
1. June 2016 Service Area Reports
Written report, received as information.
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Town of Canmore Committee of the Whole Meeting
June 14, 2016
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Unapproved

G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of June 9, 2016
Written report, received as information.
H. BOARD AND COMMITTEE UPDATES
1. Bow Valley Regional Housing Bulletin – June 2016
2. Biosphere Institute Executive Director Update – May 2016
22-2016COW

I. ADJOURNMENT
Moved by Mayor Borrowman that the committee adjourn the June 14, 2016
committee of the whole meeting at 4:53 p.m.
CARRIED UNANIMOUSLY
_________________________
John Borrowman, Mayor

__________________________
Cheryl Hyde, Municipal Clerk

Minutes approved by: _______ _______
September 13, 2016 Committee of the Whole 1 p.m.
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Briefing
DATE OF MEETING:

September 13, 2016

Agenda #: D-1

TO:

Committee of the Whole

SUBJECT:

Building Complete Streets in Canmore

SUBMITTED BY:

Andy Esarte Manager of Engineering

PURPOSE:

To provide Council and the community an update on transportation related
initiatives currently underway.

BACKGROUND/HISTORY
In early 2015, Council adopted the Integrated Transportation Plan for planning purposes. This is a document
that envisions a future of ‘complete streets’ in Canmore.
Council has approved a number of transportation projects associated with this plan. These projects include:












Local Transit
Benchlands Trail Roundabout
Railway Avenue Design
8th Avenue and Main Street Traffic Signals
Projects for Parking and Traffic Congestion in the Town Centre
Spring Creek Drive Complete Street Rehabilitation
Bow Valley Trail, CPR Crossing Enhancements
Pathway lighting
Regional Transit doubling of service
Town Centre Laneway Rehabilitation
Improved wayfinding signage

Administration is in various stages of implementing these significant complete streets projects. Each of these
projects is completed or planned for completion by fall 2017.
DISCUSSION
Complete streets are streets with facilities for people of all ages, and all abilities, with equity between various
transportation modes. Through the construction of complete streets, communities around the world have
managed transportation needs, created financially and environmentally sustainable transportation networks,
and developed communities that are among the most desirable places to live.
Recognition of the benefits of complete streets, and the significant social, economic, and environmental costs
of vehicular based networks is creating clear movement in municipal policy. Nearly 1000 North American
communities have now adopted policies for complete streets.
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Building Complete Streets in Canmore

Page 2 of 2

As these communities move from policy creation to implementation, they are faced with a number of
challenges. These challenges include:









Lack of design standards, guidelines
Rapidly evolving understanding of appropriate designs
Lack of consultant experience and expertise
Lack of internal experience and expertise
Increase in project complexity
Much higher requirements for engagement and communication
Higher upfront costs for roadway conversion
Longer timeframes for project delivery to allow for design development, engagement, and
construction

Communities around North America are dealing with these challenges, and Canmore is no exception.
The presentation to COW will provide an opportunity to discuss a number of these challenges, how we have
overcome them for current projects, and work needed to appropriately plan and condition projects moving
forward to ensure success.
STRATEGIC ALIGNMENT
Implementing Transit, addressing traffic congestion and addressing parking are among Council’s top
priorities.
2. ADDRESS TRAFFIC CONGESTION AND PARKING IN DOWNTOWN CORE
6. IMPLEMENT LOCAL TRANSIT
AUTHORIZATION

Submitted by:

Andy Esarte
Manager of Engineering

Date:

9/1/2016

Approved by:

Michael Fark
Infrastructure GM

Date:

September 1, 2016

Approved by:

Lisa de Soto, P.Eng.
Administrative Officer

Date:

September 8, 2016
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Council Updates
DATE OF MEETING:

September 13, 2016

Agenda #: E-1

1. Mayor Borrowman
A verbal report will be provided at the meeting.
2. Councillor Seeley
a) June – FCM: Attended Federation of Canadian Municipalities Conference in Winnipeg
Conference notes and sessions:
June 2: Pre-event session;
Session 1: Metropolitan Regions – Driving the Local Economy
Connectivity; the most important resource of the 21st century
Dynamic change: Regional thinking, enable Economic growth
collaboration/competition; Economic Development
Globalization has changed things. Regional planning used to be confrontational…
good discussion followed and Regional planning and cooperation is now considered necessary
and productive.
Moderator – “Nothing happens without infrastructure”
Bob Miller; Regional Economic Prosperity Lead touched on CRP (Calgary Regional Partnership)
Connected with Broadband Initiative. Provincial Framework and CRTC discussion
5-year Regional Visioning: Team approach mindset with shared vision and values.
Regional level celebration. Ruthlessly, viciously discourage individual thinking.
Build common purpose and alignment. A theme of thinking bigger. Collective Regions, active
networks, Metropolitan Regions.
Session 2: Collaboration a modern necessity
Provide leadership; create robust and stable communities, more attention to Business and area.
MGA – Stronger methods to control Tax revenue.
Vancouver; Affordable Housing – Extremely unaffordable – Challenges and developing
sustainable communities. Great transit, cycling and walking infrastructure.
Toronto; discussion and advantages of working with smaller community inclusiveness to
compete. Collaborate with Citizens – develop a clear concept. Individual objectives need to be
put aside.
What spearheaded Economic Development? Fear…If you’re not prepared to compete you will
lose over time. Losing youth to other Municipalities. Collaboration and coordination. Formed a
group of Mayors for Economic Development. Looked at Broadband, Business support. In Sync?
Be brave about approach. Knowledge based requires support and collaboration. Create
employment, tax base, keep youth. Create corridor, drive asset base and create gainful
employment.
Social fabric – success.
Winnipeg; Economy doing extremely well. Investing in Technology. China: good opportunities
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Council Updates Page 2 of 8
Session 3: Collaborative Regional Transportation. Tri Model Inland Port
Summary: Systems thinking is the future. Partnerships – Win together. Collaboration, supporting
Municipal uniqueness. Regional Branding/messaging/attraction.
Transportation Priority list: Create corridors for moving people and product.
Conference Sessions
Digital Disruption workshop
Retail and digital collide; Retail challenges. Retail does not understand what clients want.
Websites week or don’t exist.
Vancouver; Vancouverites – 51% don’t speak English. Housing, Housing, Housing and
Transportation. Well adopted walk, ride, and transit – vehicle ownership low.
Digital Strategy – Economy extraordinarily diverse. Tech sector, 90,000 jobs, clean tech/fastest
growing. (Salt works, big part of it)
TELUS – best green building on the continent.
TELUS investment – first GB (Giga Bit) enabled City.
Fastest growing Economy in Canada for the next 2-years
General workshop comments:
Retail – need to move into digital space
Foresight and planning. Municipalities can help them survive.
Winnipeg;
Attract Business and Investment. Boost local Economy. Keep Main St Vibrant.
On line presence, degree of competencies. E-fullfillment. 3rd parties assisting retail.
25% boost in sales – lift from Technology.
Bold commerce – e-commerce platform. #1 app provider for retail.
Stimulate digital adoption.
High Tech Industry thriving.
Created, Pegcitygrub.com – best Restaurant reviews.
Large and small retail both work. Local retail zones good. Collaboration a key to success.
Local Retailers can be Trail Blazers.
General Comments:
Help Businesses help themselves. Provide tools. Futureoflocalretail.@yp.ca
State of Main Streets in Communities – Strengthen in your Community. Healthy and effective.
Play a role – Lots more in session. Very interesting.
Study Tour: Active Transportation – Lessons Learned
Winnipeg has the best Bike infrastructure and Trails in Canada. Toronto is second, or vice versa.
Public resistance to biking infrastructure has been challenging. Great success has been realized
and multi model transportation options and infrastructure have been achieved and welcomed
additions.
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Council Updates Page 3 of 8
Mayor’s Welcome Reception: Canadian Museum for Human Rights
Winnipeg Mayor Brian Bowman welcomed Delegates to the 2016 Annual Conference and Trade
Show.
Winnipeg today is a growing, thriving, diverse city. It’s known for its Cultural achievement and
flourishing Arts scene. The city was built by indigenous leaders with the contributions of citizens
drawn from every corner of the world. Winnipeg embraces acceptance, equality, and inclusivity.
Toured the Canadian Museum for Human rights; Wow! It is amazing and very well done.
A must see and an incredible digital collection of World and Canadian History.
Keynotes: Justin Trudeau, Tom Mulcair and Elizabeth May.
Study Tour: Historic St. Boniface – Participated
b)
c)
d)
e)
f)
g)
h)
i)
j)

June 16 – CMAGS Board Meeting. Attended.
June 17, Mayors Caucus/Olds - Attended
June 28, CCHC Stakeholders meeting – attended
June 28, Flood Retention Structure EIA Overview - attended
June 30, CAO 360 Performance Review meeting - attended
July 5, Council Planning Session, 2016 Business Plan Priorities. Attended
July 12, Teepee Town Task Force Meeting – attended
July 13, Benchlands Flow Trail – toured site with Planning, Megan Dunn and Alaric Fish.
July 20, Canmore Business & Tourism Business after Hours – Hosted by Canmore Museum and
Geoscience Centre. Attended and thanked Andrew Nickerson and the CB&T Team for their
important Community Contributions.
k) July/August – CMAGS Fundraising Committee. Met several times to consider fundraising
opportunities. Oktoberfest being pursued. Originally planned for Oct 1. Date adjusted due to
Eagles Town Party conflict, same date. Could be transitioning to an Oktoberfest/Halloween
party, Oct 29 at the Canmore Legion. An annual Oktoberfest fundraiser has possibilities.
l) Aug 17 – Business After Hours – Folk Fest parking lot - attended
m) Aug 15 and 30 – SDAB Public Hearings – Council Rep
n) Aug 24 - Bow Valley Parent Link in the Park in Eagle Terrace, attended

3. Councillor Sandford
a) CMAF - artsPlace Meeting
 Board Development Workshop is scheduled for Oct 14 (7 pm to 10 pm) and Oct 15th (9
am to 4 pm)
 Norm Parsons is stepping down from the position of CMAF Treasurer at the end of this
2016/2017 term. A recruitment strategy and succession plan will be developed.
 In mid-July we ran a very interesting experiment setting up the theatre as a cabaret for a
wonderful literary event, Dog Days Cabaret, featuring live spoken word and live music.
 Other exciting events: two free drumming workshops courtesy of the Banff Festival of
Senegalese musician, Seckou Keita, and a program of Miner’s Day films by local filmmakers.
Both had good turnouts and were well received.
 September 30, October 1 & 2 as part of Alberta Culture Days, Friday we will be launching
the Festival with a Community Campfire featuring a one-hour multi-media performance by
The Wardens featuring sung and spoken stories. As last year, the campfire will take place in
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b)

c)

d)
e)

front of artsPlace in the parking lot. On Saturday and Sunday we will be running 24 free
workshops for all ages featuring many different artistic mediums.
 Partnering with Canmore Community Cruisers to present a bicycle-based art project (think
Dr. Seuss meets Jackson Pollack) as well as their annual Bike Shorts film festival on the
Sunday evening.
 Working with Arts and Events on a community art project of creating large scale animalshaped lanterns.
 In addition to Creative Combat on the Saturday evening Oct 1, we have decided to
incorporate the annual
 Gallery and Studio Tour
 2017 Budget was approved by the Board, and forwarded to the Town for inclusion in
upcoming budget discussions.
EARC– Environmental Advisory Review Committee Update
 RFP TO UPDATE CANMORE’S COMMUNITY AND CORPORATE GREENHOUSE
GAS (GHG) INVENTORIES, TARGETS AND CLIMATE ACTION PLAN Issue Date:
July 22, 2016 Closing date for submission: August 12, 2016
Bow Valley Waste Management Commission Meeting
 Over the past months staff, have devoted time to assessing a new, small scale, down-draft
gasification technology capable of generating both space heating energy and electricity from
recycled wood. The technology provider is offering a one-year, money-back guarantee plus
financial and training incentives in order to obtain market penetration in western Canada.
 Tipping fees are at 61.0% of budget, and 2.42% below 2015 year to date.
 Maintenance expenses are very high due to replacement and rental of items lost in the fire.
Insurance proceeds should offset much of this. To date $95,556 has been received from
insurance claims.
Council Break July 5 to Aug 16.
Attended:
 Business After Hours Aug 17th, 110 Kananaskis Way

4. Councillor Comfort
 Agenda review as required, Deputy Mayor.
 Opened “No Greater Love Christian Music Festival” on the Morley Reserve.
5. Councillor McCallum
a) Canmore Community Housing Corporation
 I am pleased to report that McArthur Place, CCHC’s newest affordable housing project,
recently welcomed their first 15 households in Phase 1 on September 1st. Additional tenants
are being approved with leases being signed daily. Households will continue to be moved in
throughout this month and into October. We have yet to receive final confirmation of when
the 2nd Phase will be complete, but expect to receive confirmation of that in the coming
weeks.
 Board recruitment has begun and I am encouraging any of my council colleagues who may
know of an individual that has a passion for housing and community acumen to apply.
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Statistics as of August 31st, 2016

b) Bow Valley Regional Housing
 Phase 1 of the This is Home redevelopment project entailing the construction of 63 SL2 units
and service core continues to progress. It is currently at 78% completion (as of midAugust). Substantial completion is expected for February 2017.
 We are still in the early planning stages with the province for Phase 2 which will offer 60
DSL4/D units plus amenity and administrative spaces.
 The Housing Needs Assessment RFP is nearly complete and should go out to tender in
October.
 Housing Management Bodies around Alberta received great news last week as the federal
government announced an 18 year agreement with the Provincial government that will
provide close to $90 million to Alberta from the federal government (for the transfer of
federally funded social housing stock). This agreement should provide single entry delivery
of social housing services and gives the province broader flexibility in adapting to housing
programs. For us locally it means that the social housing stock belongs solely to the GoA
and it will give BVRH the ability to work with the province to refresh or renew our social
housing stock.
 In June, BVRH CAO Wilson and I were invited by the provincial government to participate
in an engagement charrette to assist in the building of a provincial housing strategy. This was
an excellent opportunity for us to express our local challenges with housing and provide
input on legislative changes that will assist us in addressing our local need.
 Statistics as of August 31, 2016
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c) Bow Valley Regional Transit Services Commission – I defer to Councillor Krausert’s report
d) Other  Federation of Canadian Municipalities – June 2 – 5, 2016 - Winnipeg, Manitoba
I had the opportunity to listen to a variety of speakers on municipal issues including our
Prime Minister and Leaders of all official parties. In addition to the resolution plenary and
AGM sessions, I participated in a variety of workshops and study tours such as (but not
limited to): Municipal/Indigenous Partnerships, Youth Recreation Development, Digital
Disruption and the Survival of Neighbourhood Retail, Rail Talk: Grade Issues and
Proximity, Active Transportation in Winnipeg (Lessons learned), Winning Young – Cracking
the Code at the Ballot Box (how to encourage young people to engage or run for office),
Historical Saint Boniface, Downtown Development and Rejuvenation.
I also had the opportunity to participate in the Winnipeg Pride Parade at the Invitation of
Winnipeg Mayor, Brian Bowman.
6. Councillor Krausert
a) Bow Valley Regional Transit Services Commission
 The annual organizational meeting has been set for the afternoon of October 20, 2016, at
which time the operating and capital budgets will be approved. At the regular transit
commission meeting on September 14th, it is anticipated that the proposed operating and
capital budgets will be approved for public and municipality input. Feedback on the
proposed budgets must be received by the BVRTSC CAO in writing by October 14th.
 Re Canmore – Banff Regional Transit Service continues to grow year over year. In June, the
regional service had over 10,000 riders for the first time ever; and then in the following
month the ridership surpassed 11,000 riders for the first time ever. This is over a 15% jump
from the same periods last year.
 The commission is finalizing a new strategic planning document for 2017 – 2020, and should
be complete in the next month or so. This process has been facilitated by Leslie Taylor.
 Preparations for the Canmore Local service are proceeding on schedule, including the arrival
of the buses!
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b)
c)

d)

e)

f)

Grant submissions have been made to GreenTRIP 3 and the Public Transit Infrastructure
Fund (federal). Any projects approved by these grants that impact Canmore will first be
approved by Council if there are financial implications.
Canmore-MD of Bighorn Inter-Municipal Committee
 Nothing new to report.
Downtown Canmore BRZ
 The most significant issue currently being discussed is the future operation of the
Downtown Visitor Information Centre. Financial projections are being created to assess the
cost of operating the VIC, and will be evaluated by the BRZ Board as part of the current
development budget process. However, the BRZ will not be in a position to run the VIC
unless it is able to access sufficient, sustainable funding in order to do so and has received
support of its membership to proceed in this direction.
 The BRZ is also involved in filling some of the void left by CBT by partnering with other
organizations to continue the “learn at lunch” and “business after hours” events.
Smith Creek Area Structure Plan – Community Advisory Group
 Nothing new to report beyond what has already been provided to Council from
Administration.
 Information is available on the Smith Creek website (http://smithcreekcanmore.ca/),
including the ability to receive regular newsletter updates.
 An On-line Community Discussion is scheduled for 7 PM on September 14th, at which time
participants can post questions to be answered live from the project team.
 My understanding is that the last of the Smith Creek CAG meetings have been held.
Administration and QPD will continue to work together in drafting the ASP for submission
to the Town. Accordingly, this is likely my final report to CoW on this committee.
Canmore Business & Tourism
 After cessation of CBT operations, the CBT Board is still fulfilling a governance role in
overseeing the proper closure to financial matters. It is anticipated that CBT will be able to
meet all of its remaining financial obligations.
 In addition, the CBT Board has initiated a RFP process for sale of Canmore Uncorked. The
CBT Board will also be seeking new management of the summer market.
 The highway Visitor Information Centre will be run by CBT until at least the end of 2016.
Other
 Nothing for this reporting period.

7. Councillor Russell
a) Bow Valley Waste Management Commission
 Project manager and Builder have been selected for the rebuild project at Francis Cook
Landfill. Lawson Projects are the project management firm selected and SBL Cotractors
Ltd. is the builder selected. Modco Structures Ltd., from Canmore, will be partnering with
SBL on this project.
b) Heliport Monitoring Committee
 Committee met over the summer to address a noise complaint forwarded from public.
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c)

CPC
 Recent hearing held for Super 8 hotel proposal on Bow Valley Trail. Variances were
addressed and approved.
d) Library
 Policy work on-going, very successful
 Budget work underway for first 2 year budget.
e) Assessment Review Board
 Due to health reasons, we have retained a new (former) supplier of Assessment Services.
Frank Watson is working with us again, and is assisting in closing a number of potential
appeal files.
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Service Area Reports
DATE OF MEETING:

September 13, 2016

Agenda #: F-1

A. CAO’s Office
1. CAO
a) The CAO met with the Mayor of Banff and Minister of Tourism, Ricardo Miranda over the
summer to discuss some of the challenges facing our communities.
b) Mayor’s and CAO’s from the tourism communities of Banff, Canmore and Jasper met in August
to review and discuss the results of the Economic Impact Assessment Report.
2. General Manager of Municipal Infrastructure
a) A handover of all economic development work product has been received from CBT as a result
of their decision to cease operations.
b) Fortis has commenced the conversion of 712 streetlights in Canmore from High Pressure
Sodium to LED.
c) Justice Rawlins provided her decision regarding the injunction and cross application for the
Judicial Review of bylaw 2015-19, Peaks Landing. Although all but 1 of the grounds for the JR
were dismissed, the injunction was granted, thereby staying the bylaw until the hearing in January
2017.
d) The GM and Mayor met with the Provincial Minister of Finance, Joe Ceci on Aug 10, to discuss
the ongoing Town concern regarding the Undermining Exemption from Liability Regulation and
Agreement and lack of Provincial liability coverage for mitigation of the Dyrgas Gate sinkhole.
The town does not agree with the Province’s interpretation of the Agreement limiting the
Province to liability for 3rd party claims only. The Town is advocating for the Province to respect
the intent of the Regulations and Agreement, which is to protect the Town from liability where
the Provinces is responsible for the planning authority decisions.
e) An extension to the application period for the Expression of Interest for the Palliser Lands was
granted until Sept 6. The application is now closed. Administration will review the proposals and
then return to Council with a recommendation for next steps.
3. General Manager of Municipal Services
a) The sponsorship company we were working with on Elevation Place sponsorship sales has
folded. All files that were ongoing have been turned over to the Town. Sponsorship to date has
proved to be disappointing at best with revenue to date under $10k. In working with the
consultant, staff have gained some valuable training and understanding of how sponsorship sales
and relationships work. Based on this training, staff will continue to pursue sponsorship
opportunities as they arise.
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4. Human Resources
a) The new Human Resource Management System (HRMS) software has been fully tested and
system configuration is well under way. Our first live payroll will occur in early November.
b) HRMS training for Managers and Supervisors is anticipated to occur during the last couple of
weeks of September.
B. MUNICIPAL SERVICES
1. Community Social Development
a) Bow Valley Parent Link is in conversation with the Province about piloting a Parent Link
Database to track and monitor provincial outcomes. BVPL is one of five parent link
communities that jointly developed a database to better understand their community impact.
b) It was a busy summer for BVPL as they continue to support community connectedness and
growth through early childhood development activities. In addition to great workshops and
programs, such as the Car Seat safety workshop and the Sensory program, BVPL added four
new drop-in programs to their 2016 summer schedule.
c) The Parent Link in the Park program wrapped up their summer, a total of 153 parents and
children learned through play in this popular summer program.
d) FCSS is working with staff from Exshaw School to support the school with delivering FCSS
inspired school-based prevention programs.
e) FCSS continues to support our local non-profits with strategic development and organization, in
addition to providing one-on-one support when needed, FCSS is also providing the Bow Valley
with a myriad of professional development courses as outlined in the Fall 2016 Community
Guide.
f) The Meals on Wheels program celebrated their volunteers this summer. The coordinator of the
program, Mavis Sautner, commented on the quality of the volunteers who continue to run these
important programs like a well-oiled machine: “Their contribution and commitment to the
Meals on Wheels program is humbling”.
2. Recreation Services
a) Elevation Place welcomed 58,358 customers through the doors in July. This year’s total visitor
count to July 31 was 343,648.
b) Recreation Services is now offering electronic waivers which can be completed on computer
terminals in the Canmore Recreation Centre and Elevation Place, or in advance via the website.
c) The climbing gym attracted 25,873 users in the first 7 months of 2016. This represents an 8%
increase over 2015. The number of repeat users (5,327) has also increased 7%.
d) Elevation Place will host Alberta’s first speed climbing competition in 2017.
e) Recreation Services has teamed with the Canmore Library to provide physical literacy kits, which
parents can sign out to help them engage their children in physical skill development and play.
3. Municipal Clerk/Records
a) One of two notices of complaint filed with the Office of Information and Privacy Commissioner
(OIPC) regarding the Town’s response to a request for records related to the urban reserve lands
in the Peaks of Grassi subdivision has been dismissed. The complaint requested an investigation
of the Town’s release of the contents of the request for records to the Rocky Mountain Outlook.
The OIPC found that the information we disclosed was not personal information as defined in
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the FOIP Act. This means we would have been in contravention of the FOIP Act if we had
refused to disclose the information to the Outlook.
b) The OIPC has extended the completion date of the second investigation until January 23, 2017.
This is an investigation into a complaint about the Town’s need for a time extension to provide
records, the calculation of fees, and an alleged unwillingness to respond to the request in
installments.
4. Protective Services
a) Fire-Rescue – As previously reported, 5 staff from the Fire Rescue department; Chief Todd
Sikorsky, Jacqueline Hutchison (full time firefighter), Lt. Richard Huffer (casual firefighter), Dr.
Joshua Bezanson (casual firefighter) and Mike Cadman (paid response firefighter) assisted with
the Fort McMurray wildfire response. All of these staff are part of Canada Task Force 2
(http://www.cantf2.com) which is a rapid deployment, all hazards disaster response team that is
available to assist local authorities in emergency response to large-scale emergencies or disasters
anywhere in Canada. At a recent regional emergency management meeting, Chief Tom Sampson
from the Calgary Emergency Management Agency applauded Canmore for their contribution to
the Fort McMurray wildfire response and stated that “Your chief saved the day up there”. Todd
Sikorsky spent 10 days as Operations Chief and was applauded for his level head, quick thinking,
and tactical skills. Kudos to all our staff who served in Fort McMurray. All of the staffing costs
associated with deploying the full time staff (and associated backfill) will be recovered.
b) Emergency Management – Manager of Protective Services, Greg Burt, has joined the Canada
Task Force 2 Incident Management Team, which provides timely disaster response support to
communities requiring additional resources t obolster their emergency management teams. .
c) Bylaw Services – Administration will be working on forming the Taxi Industry Group in
November/December of this year.
d) Q2 Protective Service statistics:

Bylaw Services Warnings and Tickets (Q2 – April –June)
Category
Animal Control
Bylaw and Road Use
Traffic
Bylaw Safety Act
Traffic
Waste Bylaw
Taxi Bylaw
Other

Q2
27
132
87
3
4
14

TOTAL

267




2014

YTD
37
214
164
5
4
39

Q2
30
162
49
2
3
0

463

246

2015

YTD
73
308
106
8
3
0

Q2
24
150
72
2
0
13

498

261

2016

YTD
42
241
135
2
4
17
441

Numbers are consistent and include a mixture of warnings and tickets
Approximately 73% of two hour parking tickets issued were to local residents
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Bylaw Services Patrols (Q2 – April – June)
Category
CP Trespassing
Downtown
Parks
School
Bike

Q2
71
53
456
67
45

TOTAL

692




2014

YTD
117
119
727
112
50

Q2
38
58
349
64
31

1125

540

2015

YTD
75
103
591
108
37

Q2
33
105
356
14
34

914

542

2016

YTD
70
195
722
57
51
1095

A strong focus on presence in the community has resulted in high patrol numbers.
CP and School patrols have resulted in increased compliance resulting in a decline in
these patrols

Bylaw Services Investigations (Q2 April - June)
1000
900
800
700
600
500

400
300
200
100
0




2014-Q2

2015-Q2

2016-Q2

2014-YTD 2015-YTD 2016-YTD

Officer initiated

117

48

34

233

100

68

Calls for service

423

309

284

694

540

462

Proactive files have dropped as officers have shifted their focus to having presence in
community, rather than purely proactive enforcement
Administration believes that calls for service have dropped as a result of the educational
approach the department has been conducting for a few years and the impact social
media has had on finding lost pet owners without having to get bylaw involved
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Photo Radar Violations
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Q2

2069

1546

1594

1241

1260

1297

2879

2772

1442

YTD

4104

2923

3143

2317

2617

2475

5467

4998

4150

Fire-Rescue Calls for Service (Q2 – April – June)
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2014

44

31

46

52

34

48

58
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33

23

49
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41

31

29

48
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51

73

48

35

42
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33

2016

43

29

45

34

41

36
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Fire-Rescue Calls by Category (Q2 – April – June)
Fires
14%
Hazardous
Materials
5%

MVC
8%

Other
6%

Rescue
2%

Alarms
19%

Medical
Assistance
46%
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C. MUNICIPAL INFRASTRUCTURE
1. Planning & Development
a) Recruitment: is underway for our new Planning Administrative Assistant as our outgoing
assistant Lyn Kernaz retires.
b) A number of signs pertaining to Human Use Management Review (HUMR) project
implementation have been vandalized. We do not know the motivation around the vandalizing
but are working with communications to reiterate the message. Planning is working with Bylaw
Services on our new animal attractant bylaw.
c) Old Daycare Site – CCHC has released an Expression of Interest request for a design-build
process for the site. This process closes at the end of September. A subdivision is required to
separate the existing MR parcel into two smaller pieces, one of which has been approved for
disposal. The subdivision survey has been prepared and a Development Grading Plan is being
created as required by the Land Use Bylaw. As soon as this is completed, the subdivision will be
processed and brought to the Subdivision Authority for approval.
d) Development News: A couple of big developments are underway with building permits:
Malcolm Hotel (124 unit) and Creekstone Lodge in Spring Creek Mountain Village. A
Development Permit has been approved by Canmore Planning Commission for a new Super 8
hotel next to Patrinos. The developers of 110 Montane Road (Innoka) have informed us they
will be demolishing the majority of this development and applying for a new permit.
2. Engineering Services
a) General
 Paving work by developer ongoing in Stewart Creek
 Olivia Baillargeon returned to the U of C after a successful internship with the Town. She
says the highlight of her time here was her utility presentation to Council. We wish her all
the best in the coming year!
 The 4hr parking restriction in lots adjacent to the town centre transit stop was initiated. The
lots are being monitored as part of the parking study and bylaw education is ongoing.
b) Mountain Creek Hazard Mitigation:
 Cougar Creek environmental impact assessment and detailed design were completed and
submitted for permitting. Permitting process is going well so far.
 Highway 1 channel improvements at Cougar Creek to begin in September.
 Pigeon Creek hazard report completed in August. Risk assessment drafted.
c) Capital Projects
 Conceptual work for the intersection at Main and 8th to be initiated in September. Work will
ensure signal design is appropriate for future intersection needs including signal type,
intersection type, signal placement etc.
 Engine Bridge rehabilitation is complete.
 Pathway project to Nordic Centre tender is ready. Agreement from Province is still pending
and we’re too late in season for a 2016 construction schedule. Will tender in winter if
permitting in place.
 Dyrgas Gate Sinkhole – continue to explore technical and funding options for making
sinkhole permanently safe, removing fence and reinstating pathway.
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CPR/BVT Crossing improvements have been tendered. Fall construction and spring
completion anticipated.
Benchlands Roundabout – August construction start. Work will be complete in November
with landscaping to occur in spring.
Spring Creek Drive Improvements – conceptual designs and cost estimating nearing
completion. Engagement to happen throughout September/October.
Parking study ongoing – draft to be completed in September.
Town Centre laneway one-way pilot ongoing. Design for lane rehabilitation will be
completed in fall for spring 2017 construction.
Preparation for local transit ongoing and on schedule. Bus barn touch ups started to allow
for bus storage.

3. Facilities
a) Operations Update
 We have successfully recruited a new Facilities Maintenance Technician that will support
most Town Facilities. Paul Darau has previous maintenance experience in the Bow Valley
hotel industry, and will be starting on September 12th.
 Alex Kaleta Arena Shutdown was on schedule and successfully completed.
 Aquatics Centre at Elevation Place Annual Shut Down Notice
 September 6-24, 2016
 The lap pool will re-open September 17th.
 The men’s change room will be closed from September 6-9.
 The women’s change room will be closed from September 12-15.
 The family change room will remain open from September 6-18, but will be closed from
September 19-24.
b) Canmore Recreation Centre (CRC) Lifecycle Maintenance Design Project – Status Update
 Steering & Technical Committees have been established
 Scope has been formalized:
 The project will provide a design to address the recommendations from the 2015
Building Condition Assessment for the CRC, in addition to several high priority
modifications to the building (e.g. flex change room).
 Conceptual Design Phase – Spring 2017 Completion
 Detailed Design Phase – End of 2017 Completion
c) Hazmat Study Update
 The contract has been awarded, with preliminary results expected in October, and project
finalizing before year end.
d) Green Initiatives Updates: a number of studies were conducted to assess various green
infrastructure options.
 Combined Heat and Power (CHP) Unit Analysis – Recommended for EP
 Solar Voltaic Assessments – Recommended for a number of buildings, with Civic center as
first priority.
 With the provincial Carbon Tax program, there is considerable likelihood of grant funding
to support these projects. By having these studies completed, the organization is better
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positioned for planning these types of green initiatives and successfully securing future grant
funding.
4. Public Works
a) Parks
 Mountain Pine Beetle (MPB): The rate of trees killed by the MPB has increased in the valley
over the past 2 years due to mild winters with approximately 100 sites on Provincial and
Town lands noted by a recent fly over survey. The province has requested the Town and
other large land owners to complete a ground survey that will take place in the fall with the
tree felling work to take place in 2017. The province has indicated they will continue to fund
the project.
 Alley Tree Pruning Program: Beginning in October, staff will continue with the alley way
tree pruning program in the Teepee Town area. Shrubs and tree limbs / branches extending
into the alley way will be trimmed to property line, power poles and overhead power lines.
This will ensure unrestricted access for operations and emergency vehicles. A letter was sent
to all effected residents in early 2016, asking them to trim plant material hanging over their
fencing into the alley way. Any plant material not pruned by October will be removed at the
Town’s discretion.
b) Streets & Roads
 Staff have begun addressing obstacles identified in the “Access for all Ages and Abilities”
initiative. Tasks include widening trail entrances and exits by moving or removing
obstructions such as gates, bollards and landscaping rocks plus smoothing transitions
between asphalt and concrete.
 Sidewalks are inspected annually to determine which require replacements on a priority basis.
In 2016, 18 sections of concrete sidewalks were identified and work began in August and
expected to be completed by the end of September.
 Storm Drainage: All overland drains and culverts where inspected, cleaned and/or repaired
in preparation for winter and the spring run-off.
c) Solid Waste Services
 Fruit Tree Removal: In support of the Fruit tree removal program a compost collection
container (animal proof) has been placed at the Boulder Crescent Recycling Depot for
gleaned fruit. The container will be available until November and the collected materials will
be composted with the biosolids.
d) Utilities
a) Regulatory: There were 2 reportable contraventions:
 August 5: The WWTP exceeded the total ammonia and nitrogen (TAN) limit of <5.0
mg/L for the month of July 2016. The reported amount for TAN was exactly 5.0
mg/L. The clarifiers and BAF filters were unable to properly manage the large increase
in solids loading rates in July. The new DAF Upgrade project, scheduled to be
completed in the Fall 2016 will reduce the solids loading to the front of the plant
therefore greatly reducing the risk of this occurring in the future.
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August 12: At the WWTP, approximately 2m3 of wastewater was released from a
partially torn section of a hose running from the backwash waste pit pump to the
influent wet well as part of the DAF Upgrade project. The spill was contained within
the vicinity of the new DAF building. The hose was replaced with a new section of rigid
hose.
b) Capital Projects:
 Wastewater Treatment Plant – DAF Upgrade: The project is installing a new solids
removal technology (DAF) at the plant and it is scheduled to be completed by the end
of September. Part of the work requires taking wastewater treatment processes offline
to allow the new DAF unit to be tied into the plant which has resulted in the generation
of odours in some parts of Town. All efforts have been made to minimize this issue
however some delays have occurred and prevailing winds have resulted in noticeable
odours and therefore public complaints. We expect the risk of related odour issues to
be eliminated once the project commissioning is completed later this month.
 Pumphouse 2 – Clearwell Upgrade: The project is constructing a large concrete holding
tank for treated water at Pumphouse 2 (by the reservoir) and is scheduled to be
completed by the end of 2016. The work zone disturbed the gravel trail running parallel
to Highway 742 (to the Canmore Nordic Centre) so it has been closed to the public for
several months and will continue to be closed until the spring of 2017. The landscaping
portion of the project will be completed at that time which will include a rerouting of
the popular trail.
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Council Resolution Action List - Outstanding Resolutions
#

Agenda Item

Resolution

Council Mtg Date Service Area Action Status

Last Update

307‐2011 Request for Direction – Employee Housing Program

That Council direct Administration to work with CCHC to develop an assessment based policy for the
provision of employee housing.

16‐Aug‐11

P&D

164‐2013 Review of ESAP

That council direct the Environmental Advisory Review Committee to compile a set of goals and/or
recommend adjustments to current targets, if any required, that would demonstrate Canmore as a
municipal leader with respect to the environment compared with other municipalities and to provide
these suggested goals and/or revisions, if any required, at the next biannual review of the
Environmental Sustainability Action Plan.

6‐Jun‐13

Planning

A update is planned for Council in fall of 2016.

119‐2014 Sustainability Screening Process Revisions

that council direct administration to engage in a process with representatives of the Bow Valley
Builders and Developers Association to develop and/or enhance mutually agreeable policies or bylaws
to achieve all of the Sustainability Screening Process objectives, which policies or bylaws would align
with the new municipal development plan and be presented to Council for approval by June 30, 2016.

5‐May‐14

Planning

129‐2014 Land Evaluation for Disposition for Potential Revenue and
Affordable Housing

that council direct administration to begin the process for community engagement and an evaluation
of potential of the Fairholme site for future perpetually affordable housing (PAH) Development.

3‐Jun‐14

Planning

The following motion was passed on July 7, 2015: that council direct administration to
implement option 3 as presented in the staff report: to develop policies within the
Municipal Development Plan and Land Use Bylaw that could replace the Sustainability
Screening Process Policy. Since then work has focussed on the MDP. Changes to the LUB
will be a major compenent of anything that replaces the SSR. This could occur in 2016
after the MDP is in place.
Work is currently focused on the Old Daycare Site for PAH. For 2016 the plan is to
proactively rezone this land for appropraite affordable housing.

192‐2014 Bow Valley Trail Annual Limits for the Conversion of Visitor
Accommodation Units Policy

that council postpone consideration of the Bow Valley Trail Annual Limits for the Temporary
Conversion of Visitor Accommodation Units Policy until administration returns with a revised policy.

19‐Aug‐14

Planning

Administration had been working with CCHC on this but there were a number of concerns
from CCHC. Work is delayed until a new Managing Director is in place at CCHC. This
initative has not seen enquiries from the public to date and may be less appealing given
the high hotel occupancies this summer.

31‐Dec‐15

233‐2014 Bylaw 2014‐014 Land Use Amendment for Stewart Creek
Residential

that council direct administration to continue to work with the owner of the property and the Province
of Alberta to find a mutually agreeable conservation arrangement to protect the 70‐metre wildlife
corridor buffer along the western edge of the realigned Stewart Creek Across Valley Wildlife Corridor,
and ensure that there is no development of said lands whatsoever beyond that which is allowed
pursuant to Wildlands Conservation zoning, other than a potential future access road to Lots 7, 8, and
9
that council direct administration to amend the Land Use Bylaw to remove the ability for future mixing
of tourist homes, visitor accommodation and residential uses within a single building.

29‐Sep‐14

Planning

The land owner and the Province are in discussions on mechanisms to protect this land.
The province has reviewed and approved a plan for "Firesmart" vegetation management
in part of the area. This is part of larger discussions on wildlife corridors on the Three
Sisters lands and is unlikely to be resolved until spring 2016 when the other TSMV corridor
discussions finalize.

31‐Dec‐15

26‐May‐15

Planning

May form part of a LUB amendment in the summer of 2016, after the MDP is adopted as
there will likely be more extensive LUB amendments at that time.

31‐Dec‐15

26‐May‐15

Planning

May form part of a LUB amendment in the summer of 2016, after the MDP is adopted as
there will likely be more extensive LUB amendments at that time.

31‐Dec‐15

26‐May‐15

Planning

31‐Dec‐15

30‐Jun‐15

Protective
Services

Initial administrative meetings have occurred with Planning, Finance and Bylaw staff
regarding moving forward with a licensing process for Tourist Homes. Resources are not
available to adequately address this resolution in 2016.
Recommendations presented to Council on July 5, 2016 and accepted for planning
purposes.

6‐Oct‐15

Planning

Third reading is scheduled for September 13, 2016.

16‐Aug‐16

19‐Apr‐16

GMMI

19‐Apr‐16

25‐May‐16

GMMI

25‐May‐16

25‐May‐16

GMMI

25‐May‐16

25‐May‐16

Planning

25‐May‐16

16‐Aug‐16

PW

16‐Aug‐16

PW

157‐2015 Tourist Accommodation Options

158‐2015 Tourist Accommodation Options

160‐2015 Tourist Accommodation Options

184‐2015 Engaging the Taxi Industry

235‐2015 Municpal Development Plan (MDP) Review Schedule

103‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

166‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

167‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way
168‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

235‐2016 Bylaw 2016‐11 Recyclables and Waste Disposal
236‐2016 Bylaw 2016‐11 Recyclables and Waste Disposal

that council direct administration to undertake a public consultation process to determine if the Land
Use Bylaw should be amended to allow residential dwellings to be used for short‐term/tourist home
rentals subject to clear regulations.
that council direct administration to explore a new approach for licensing and permitting tourist
homes, and determine resource and budget requirements to proactively undertake bylaw
enforcement of illegal short‐term rentals.
that administration be directed to engage the taxi industry, research best practices and report back to
council by June 30, 2016 with options and recommendations regarding any measures that could be
taken by the Town to enhance safety, professionalism and sustainability of the taxi industry. This
resolution is subject to approval of any related financial implications as contained in the proposed
2016 Operating Budget
that council direct administration to incorporate council direction into the draft Municipal
Development Plan and bring it back for first reading in early 2016 with a public hearing to follow in the
first quarter of 2016 and specific dates for second and third reading to be scheduled after the public
hearing.
that Council direct administration to review existing Town policies to ensure any offers to the
municipality of land must come to Council for decision, and bring back recommendations to Council as
soon as practicable if any changes to existing policies or a new policy are needed to give effect to the
necessity of any such offers coming to Council.
that Council direct Administration execute an offer to purchase 990 Wilson Way for valuable
consideration of $295,000 funded from the cash in lieu municipal reserve account for the purpose of
designating the parcel as MR.
that Council direct administration to pursue selling a portion of MR dedication in Stewart Creek Phase
3, the proceeds of which would go to the cash in lieu municipal reserve account.
that Council direct administration to create a plan to ensure that all publicly owned lands within the
town of Canmore limits are zoned as they are intended and to return the plan to council with the cost
of implementation for approval in time for 2017 budget process in November.
that Council direct administration to return to Council by November 1, 2016 with an enforcement plan
for Bylaw 2016‐11.
that Council direct administration to return to Council with a communications plan regarding
education and information for Bylaw 2016‐11.
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Council in fall 2016.

DATE Complete

31‐Dec‐15

6‐Jun‐16

31‐Dec‐15

31‐Dec‐15

5‐Jul‐16

5‐Jul‐16
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BVRH Monthly Bulletin

September 2016

Housing Needs Study
Work continues on a Bow Valley Housing Needs Study, which will give us the
information we need to make sound decisions about how we can best meet the needs of
the region, as well as support when seeking government assistance with meeting those
needs.

2016 Core Need Income Thresholds (CNIT)
The thresholds for Canmore, which control aspects of eligibility and revenue for social
and affordable housing programs, do not adequately reflect the actual rental market. CAO
is working with Canmore Community Housing Corp (CCHC) to advocate for review and
revision.

Project occupancy rates
Bow River Lodge
Cascade House
Bow River Homes
Mount Edith House
Community Housing
Rent Supplement

90% occupancy
95% occupancy
96% occupancy
97% occupancy
98% occupancy
100% subscription

Temporary Flood relief housing
BVRH continues to assist the Government of Alberta with their efforts to house local
victims of the southern flooding. This program is winding down; just two tenants remain
in place.

Bow River Lodge Redevelopment “This is Home”

Schedule:
Phase 1: Siding is complete, while stone work is nearly complete. Interior work
continues, including painting and flooring. The schedule indicates commissioning in
January 2017, with full operations commencing in early 2017. Current progress stands at
approximately 78%. Change Order costs, both approved, declined and under review,
currently equate to approximately 2.3% of construction budget.
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CAO and senior management team are working on the relocation plan, new operating
models, emergency preparedness planning, change management for the staff and, a
Request for Proposals for furnishings.
Phase 2: Substantial planning has begun now that we have initial agreements with the
provincial government and agencies and a Project Manager assigned by Alberta Seniors
and Housing. Construction on this phase cannot start until Phase 1 is complete and fully
operational. At this point in time we anticipate completion of Phase 2 in late 2018.
Design:
Phase 1: The design includes 63 new residential lodge units, replacing 43 aging units and
giving us 20 more, maximizing the available space in anticipation of the looming needs
of our aging population in the region. This design means that all of our seniors will be
housed in safe, new and fully functional spaces instead of some that are retro-fitted,
ensuring more effective and efficient accommodation along with much improved ability
to increase care services in the future. Aside from the better facility afforded by this
design it is important to also highlight the creation of a valuable and substantial piece of
property to be used to meet regional needs in the future. The area currently taken up by
the old parts of the original lodge will be used to bring higher levels of supportive living
to the region for true aging in place in Phase 2.
Phase 2: This facility will be purposely designed to meet the needs of designated
supportive living level 4 and dementia operations, including enhanced safety and careprovision considerations. Alberta Health Services (AHS) has provided design guidelines
that the facility must consider so as to secure a Designated Supportive Living (DSL)
agreement, which is the goal to meet the current and future needs of the people of the
region. Next steps include: Project Coordination, and negotiation of an Agreement with
AHS. A Request for Proposals for architectural services is being developed for release
later this Summer.
Economics:
Phase 1: Alberta Seniors’ Housing representatives remain supportive of the 80/20 sharing
model, whereby the Province will pay 100% of the project costs and BVRH will pay our
20% over time. The current total project cost estimate is $14.2 million.
Phase 2: The current capital cost estimate is $18.5 million. We have received a
commitment of a $6 million Affordable Supportive Living Initiative (ASLI) grant from
the Government of Alberta. We have also received word that Alberta Housing would
like to fund this project under the model being used to fund Phase 1. We plan to fund our
share through a combination of fundraising and financing.
It is expected that this development will improve our operating model to the point that we
are able to achieve economies of scale and eliminate the need to requisition for operating
costs at Bow River Lodge in the future. However, we may have to take on financing
related to the provision of staff accommodation.
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Communications:
Phase 1: Our communications strategy continues.
Phase 2: Planning for the communications plan for phase 2 is being incorporated into our
overall communications strategy.

About Bow Valley Regional Housing
Bow Valley Regional Housing (BVRH) is a Housing Management Body (HMB) for the
Government of Alberta. The Provincial Government created HMBs to serve as operators
and administrators of provincially-owned social housing facilities. The Province owns a
large portfolio of these facilities through the Alberta Social Housing Corporation
(ASHC), serving many needy and vulnerable Albertans. Each HMB is self-governing
under the Alberta Housing Act, managing the ASHC assets in a particular region. Each
region is comprised of multiple municipalities, improvement districts, etc. HMBs may
operate other kinds of housing and may own buildings that house accommodation
programs.
Every municipality in Alberta is a contributing member of their regional HMB. They are
required to have at least one appointee on the governing board, which is responsible for
acting in the best interests of the HMB. The board must consider the needs of each
contributing municipality in its governance of the HMB.
HMB operations are funded through various means. Tenants pay rent and/or lodge fees,
however since these are set at affordable rates the revenues cannot cover the costs of
operations. Seniors Lodge deficits are funded through municipal ratepayer requisitions
and provincial grants. Social Housing deficits (including independent seniors housing and
community housing) are funded by Alberta Seniors and Housing.
As the HMB for the Bow Valley region we are responsible for social housing, as well as
affordable supportive living accommodation for seniors throughout Kananaskis Country,
the Bow Corridor, the MD of Bighorn and all of Banff National Park, an area covering
about 13,500 square kilometres. This region has two towns and seven hamlets containing
about 25,000 people. Our five contributing municipalities are: Kananaskis ID, MD of
Bighorn, Town of Canmore, Town of Banff and Banff National Park ID9. The people of
the region are able to access all of the programs we offer, subject to eligibility
requirements.

The BVRH Mission Statement
Bow Valley Regional Housing commits to provide accommodation services for the Bow
Valley region seniors and residents of modest means who struggle to secure and maintain
appropriate housing.
We manage:
 seniors’ lodges in Canmore and Banff that currently house up to 85 residents
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an expansion project underway at our lodge in Canmore will increase capacity
and greatly improve the standard of living for the residents of the lodge
 a second phase of the expansion project that will introduce designated supportive
living to the region by way of approximately 60 beds that will provide appropriate
accommodations to our vulnerable seniors while alleviating pressures in local
hospitals
 seniors’ independent housing buildings in Canmore and Banff that include 62
one-bedroom apartments
 58 family housing residences in Canmore
 Interim relief housing for two households displaced by the June 2013 flooding
 the Rent Supplement Program in the region that currently provides financial
assistance to approximately 40 Bow Valley households
We are building:
 construction is underway on a new lodge addition in Canmore with 63 residential
units, new kitchen facilities, and more
 planning is underway on a high level care facility in Canmore with 60 care units
and all required amenity spaces


All told we currently house, or help to house approximately 425 residents of the Bow
Valley in 8 permanent and 1 interim housing projects encompassing 36 separate
buildings between 3 separate communities.
We are a self-governing body. We partner with two provincial ministries and five
municipal governments, along with numerous local and community agencies to provide
and promote safe and appropriate housing to our region.

The BVRH Vision Statement
Bow Valley Regional Housing aspires to collaborate with relevant agencies to ensure that
suitable programming that will mitigate the housing needs of our client base is available.
We will:
 Make decisions and recommendations using relevant and valid data regarding
community trends and housing needs.
 Obtain funding to develop infrastructure that meets identified needs for social and
senior’s affordable housing programs.
 Embrace operating principles that incorporate innovation, service excellence and best
practices.
 Attract and retain highly qualified and caring staff.
BVRH has approximately 36 employees based in either Bow River Lodge (Canmore) or
Cascade House (Banff). Our Administration and Maintenance Teams are based in
Canmore but serve all of our operations. We have Housekeeping and Food Service
Teams in both of our lodges.
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BVRH Values
Service: client-focus; empathy; caring; commitment to quality and; a guiding philosophy
of serving our clients in their homes.
Integrity and Accountability: high ethics; professionalism; transparency; accountability
and; inclusiveness.
Efficacy: sustainability; innovation; versatility; collaboration; communication; vision
and; resourcefulness.
Information is available on our website at www.bvrh.ca
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Town of Canmore l Strategic Plan

Strategic Plan Vision and Goals

Canmore is a resilient and vibrant community socially, economically, and environmentally. Its strength is
in its resourceful and engaged citizens, who thrive together on the strength of the community’s heritage,
long term commitment to the diversity of its people, and health of the mountain landscape.

VISION

Canmore has a unique sense of place

PLACE
Canmore’s services and programs respond to the aspirations of its residents and
visitors and are delivered in an effective, innovative, and fiscally responsible manner

SERVICE

Canmore is a safe community

SAFETY
Canmore has a diverse economy that is resilient to change

ECONOMY
Canmore is a viable community for people of diverse socioeconomic backgrounds

AFFORDABILITY
Canmore is a municipal leader in environmental stewardship

ENVIRONMENT
We value and support“people” as the corporation’s and community’s strongest asset

PEOPLE
September 13, 2016 Committee of the Whole 1 p.m.

Page 36 of 36

