TOWN OF CANMORE
AGENDA
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, April 11, 2017 at 1:00 p.m.

1:00

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the April 11, 2017 Committee of the Whole Meeting

1:35 – 1:50
1:50 – 2:50

B. DELEGATIONS
1. Charla Tomlinson – Take the Highline
2. Mandy Johnson – Canmore Community Cruisers 2017 Strategic Plan and
International Charter for Walking
3. Canmore Public Library – Update on Recent Achievements
4. Province of Alberta Human Use Data

2:50

C. MINUTES
1. Minutes of the March 14, 2017 Committee of the Whole Meeting

2:50 – 3:05

BREAK

3:05 – 3:35
3:35 – 3:50

D. STAFF REPORTS
1. Draft Wildlife Attractant Bylaw
2. Human Use Management Review 2016 Implementation Summary

3:50 – 4:05

E. COUNCILLOR UPDATES
1. April 2017 Councillor Updates

4:05 – 4:20

F. SERVICE AREA REPORTS
1. April 2017 Service Area Reports

4:20 – 4:25

G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of April 6, 2017

4:25

H. BOARD AND COMMITTEE UPDATES
1. Bow Valley Regional Housing Monthly Bulletin – April 2017

4:25

I. ADJOURNMENT

1:00 – 1:15
1:15 – 1:35

Agenda prepared by: Cheryl Hyde, Municipal Clerk
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B-1

http://www.takethehighline.com/

the mission
“Take the Highline” is an initiative to encourage constructive public dialogue in Canmore.
Everywhere, not just in Canmore, there is a growing movement towards angry and negative
public dialogue. The end result is personal attacks rather than focusing on issues, making
assumptions and spreading rumours rather than gathering hard facts, and a destructive rather
than constructive environment.
The question is . . . do we want this kind of public dialogue in Canmore? We offer a made in
Canmore solution . . . Take the Highline!
In referencing an iconic trail in Canmore, we are encouraging all residents and visitors to make
the choice to elevate public dialogue towards healthy, constructive, safe and productive ends.
“Take the Highline” means to engage in dialogue by listening, being honest and constructive,
dealing with issues (not people), seeking the greater good, and engaging in respectful
behaviour.
Conversely, to “take the lowline” means to make assumptions and spread rumours, engaging in
personal attacks, and abusing or bullying others with the end result being quite destructive.
“Take the Highline” envisions a community that may not always agree, and, in fact, values
diversity of opinions. Because of differing opinions, creative solutions will be sought and
greater understanding of different perspectives will be a priority.
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B-2a

Our Vision is that Canmore is a community in which
everyone is comfortable choosing cycling as their
preferred way of getting around town.
Our Mission is to nourish a strong cycling culture
in Canmore and the Bow Valley.
Our Objectives are to:
• Advocate for and promote cycling as an enjoyable,
safe, sustainable and healthy mode of transport;
• Make bikes and bike maintenance more accessible
to everyone in Canmore and the Bow Valley;
• Promote a community culture that embraces cycling
as one of the many ways we all use the roads in
Canmore and the Bow Valley;
• Encourage all road users share the road in a safe
and sustainable way.
Our Values
•
•
•
•

are integrated into all that we do:
Inclusivity
Creativity
Sustainability
Respect for all road users

We are a registered not-for-profit society.
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2017 Business Plan
The purpose of this document is to outline strategies and actions that the
Canmore Community Cruisers (CCC) will undertake in 2017 in support our
objectives. Stakeholder engagement has been critical to the development of our
plan. This document has been prepared with input from our key stakeholders,
partners, and funders.

Background
Canmore Community Cruisers (CCC) is a registered not-for-profit, grass-roots
society founded October 10, 2007 in Canmore, Alberta. We aim to nourish a
strong cycling culture in the Town of Canmore. CCC is propelled by the efforts of
over 25 committed volunteers.
CCC has three core programs – our community workshop, Recycle Round up,
and Bike Shorts Film Festival.
Our community bicycle workshop, the Hub, is at the centre of our activities. In
June 2015 we established a permanent workshop location in the Canmore
Recreation Centre. Members access the workshop tools and equipment to work
on their bikes and learn from volunteer mentors. In 2016 we renovated the
workshop, adding new workstations, as well as tool and bike storage. The new
and improved workshop opened in April 2016 and we held 32 Wednesday night
workshops at the Hub in 2016.
We hold our annual Recycle Round-up in May, collecting bikes donated from
the community and after minor repairs selling them back into the community at
an accessible cost. In 2016, we recycled 48 bikes, selling 27 at the Recycle Roundup and another 21 throughout the year at our Wednesday night workshops.
Since 2009 we have celebrated cycling by hosting the annual Bike Shorts Film
Festival. In 2016, a capacity crowd of one hundred and twenty attended this
event held at artsPlace. We also added a pasta dinner preceding Bike Shorts,
which was attended by fifty people. Bike Shorts is one of our primary fund raising
events. We also raise funds through government grants, workshop membership
dues, and the sale of recycled bikes.
CCC has also introduced several new programs to promote a community culture
that embraces cycling.
In September 2016 CCC launched a pilot School Travel Planning project with
Lawrence Grassi Middle School (LGMS), with a $5,000 grant from the Alberta
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Traffic Safety Fund (ATSF) and a $2500 contribution from the Town of Canmore.
The pilot has been a huge success so far, resulting in the Town of Canmore
setting aside $200,000 in 2017 and 2018 to improve infrastructure for students
walking and biking to LGMS.
In June 2015 CCC launched SafeRoads with close to $14,000 in funding from
ATSF. The mandate was to champion safe roads for all users, but primarily
drivers, pedestrians and cyclists. Volunteer SafeRoad Hosts were recruited and
trained in CanBike traffic safety. The SafeRoad Hosts engaged with the
community, dispensed safety gear and tips, traded insights about and learned
reactions to developing bike infrastructure, and performed ABC bike safety
checks. They reached over 1,600 people, educating visitors and residents in saferoad-practices.
In 2014 CCC used $7,000 from an Eco Trust grant to initiate Bike Friendly
Canmore in partnership with the Town of Canmore, Canmore Business and
Tourism, the Canmore Folk Festival, and the Biosphere Institute of the Bow
Valley. Forty-three businesses were involved promoting Canmore as the most
bike friendly town in Alberta. Canmore Business and Tourism ran Bike Friendly
Canmore in 2015 and 2016, with more than fifty businesses involved in the
program.

Partners
CCC has formed collaborations and partnerships with:
· Town of Canmore
· Alberta Traffic and Safety Program
· Biosphere Institute of the Bow Valley
· artsPlace
· Rebound Cycle
· Bicycle Café
· Outside Ski and Bike
· Communitea
· Canmore Folk Festival

Volunteers

CCC is propelled by the efforts of several committed volunteers.
In 2016 CCC enjoyed the contributions of 6 board members and 51 other
volunteers logging 772 volunteer hours.
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2017 Activities to Support Objectives
Objective: Advocate for and promote cycling as an
enjoyable, safe, sustainable and healthy mode of transport
1. School Travel Planning (STP) – Mandy Johnson
In 2017 CCC will play a supporting role in the School Travel Planning school
program, acting as a service provider for all aspects related to active school
transportation.
1.1 School Travel Planning Pilot Program
The Lawrence Grassi Middle School Project will continue until
Dec 29, 2017.
1.2 School Travel Planning Expansion
The Town of Canmore has expressed an interest in seeing the pilot
expand in 2017. Our Alberta Traffic Safety Fund (ATSF) rep has suggested
ATSF would consider an additional STP project. We would also seek
funding from Rotary to support this project.
Action: Mandy to approach principals of Elizabeth Rummel PS, Canmore
Collegiate High School, Our Lady of the Snows, and Notre Dame des
Monts about participating (we will select two). Approach some key
stakeholders from Banff (elementary school teacher, Town Engineer) to
see if they would like to be on the committee to learn more and
potentially do this in Banff in 2018.
When: by end of January
Action: Mandy to draft Rotary grant application by end of Jan and
circulate to board members for review.
Action: Mandy to draft ATSF grant application by end of Feb and
circulate to board members for review.
2. Advocacy - Jen Tweddell
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Advocacy can be a powerful tool in educating the public, promoting the
construction of proper infrastructure, and supporting the Town in advancing
cycling initiatives. The following areas of focus have been identified for 2017:
2.1 Clear and Consistent Messaging
Update communications plan in conjunction with the Town.
Develop specific communications for various strategies as required.
2.2 Community Advocacy
Our main goal in 2017 is to support the Town’s Integrated Transportation
Plan. We will do this thought the following:
2.2.1 Twitter and Facebook – we aim to increase our Twitter
followers from 342 in 2016 to 375 in 2017 and to increase our
Facebook Likes from 427 in 2016 to 470 in 2017.
2.2.2 Coverage in the local newspapers (articles, letters to the
editor, advertisements) to positively support improvements,
reinforce desired behaviours, identify needed improvements,
debunk myths, advocate, create art/cartoons/videos.
Target: Coverage on at least two key topics per year.
2.2.3 Publish quarterly newsletter and distribute to distribution list
of members, supporters, and interested parties
2.3 Council Advocacy
2.3.1 Appear before council to share our 2016 successes and our
2017 plans.
By Who – Chair and Secretary
When – April 11
2.3.2 Provide specific feedback to Council on larger programs and
initiatives that they have approved
By who - Board members
When - Ongoing
2.3.3 Communicate issues/desires that members are seeing with
existing infrastructure
Board members
Ongoing
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2.4 Ambassador Program
Deploy ambassadors on Legacy Trail in July and August with a grant from
Canada 150. Dependent on funding for and hiring of Executive Director.

Objective: Make bikes and bike maintenance more
accessible to everyone in Canmore
3. The Hub – Simon Ham
The Hub is a place where people interested in cycling can gather to learn, access
bikes, as well as maintain and repair their bikes. This space can be fertile ground
for attracting new members and volunteers and will play an important role in
connecting the organization to the community. The workshop is also where we
will bring life to old bicycles, repurpose old bicycle parts for new uses, and teach
basic bike maintenance and safety.
3.1 Workshop Wednesday
3.2 Special Workshops
Bike Maintenance Workshops (max 4 people)
Changing and repairing inner tubes (could be fun to have races)
Oct/Nov: Bike All Winter
Nov/Dec: Light My Ride
Dec: Christmas decorations with bike parts
Action: determine the dates for special workshops.
By Who - Simon Ham with input from board members and volunteer
mechanics
3.3 Recycle Bicycles
Annual recycle Round-up to be held in May. Goal to refurbish 30 bicycles
for the recycle round-up and another 20 throughout the year.
Action: determine the dates for the bike collection and distributions,
recruit bike mechanic volunteers and plan repair schedule.
By Who - Simon Ham
Action: Promote Recycle Round-up earlier in Spring to attract volunteers
and bikes.
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By Who - Simon Ham and Jen
3.4 Explore possibility of teaching bike maintenance to students from
Morley and/or Canmore Collegiate High School, potentially for 2017/2018
school year

Objective: Promote a community culture that embraces
cycling as one of the many ways we all use the roads in
Canmore
4. Encourage Cycling
Getting more people on bikes is core to achieving CCC’s mission. The focus will
be raise awareness of cycling, encourage new riders and get more drivers to
experience cycling.
4.1 Group Rides – Mandy Johnson
Action - develop plan for group rides, including proposed dates
By Who - Mandy Johnson
When - March 7 board meeting
Ideas: Organize 8 group rides with at least 40 riders, of which 50% are new
riders.
4.2. Bike All Winter 2016
Bicicles and AGM Feb 26 (Jen and Gini)
Winter Bike to Work Day Feb 10 (Gini and Mandy)
4.3 30 Days of Biking Challenge
30 Days of Biking is in April
4.4 Bike Month – Mandy Johnson
Bike month is in June.
Mandy (speak to Wanda about her Festival)
4.5 Bike Shorts - Gini Dalgas
Host 2017 Cycle Shorts
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Action - Look for someone Gini can mentor/train to take over next year
to run Bike Shorts 2018.
By Who - Gini Dalgas
When - at March board meeting
4.6 Bike All Winter 2017 – Jen Tweddell
Christmas decorations made from bike parts workshop
Visibility Campaign
Light My Ride/Winter Solstice Ride
Winter Ride
CP Holiday Train?

Build Resources and Capability

Our programs are propelled by the efforts of committed volunteers and support
from our community partners. In order to deliver on our 2017 plan we will recruit
volunteers, build and strengthen partnerships and pursue new sources of
funding.
Recruit/Select PT Executive Director (Dependent on Funding)
Should hear by the end of January about our CIP grant application
Recruit Volunteers - Jessica Wheatley
Recruit 10-20 non-board member volunteers to undertake initiatives. Aim
to grow volunteer distribution list by regular recruiting.
Develop marketing plan for recruitment.
Action: Develop a plan to increase CCC volunteer base
Who: Jessica
When: March board meeting
5.2 Obtain Funding - Simon Moreau
Identify funding needs and potential funding sources. Create a plan for
effectively allocating time and resources to pursuing funding. Identify
funding sources for 2017 budget.
Who: Fund Raiser and Treasurer
5.3 Build Partnerships
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Specific Action
Responsible
When
With Town of Canmore, Rotary, Funders, driving school, AMA,
Develop Spring Training Ride with Council, Cycling without Age, Media
5.4 Build Memberships - Simon Ham
Further improve our value proposition for memberships: discounts,
admissions, access. Look at the possibility of a family membership
package.
Action: Review membership packages and propose improvements.
Action: Develop a plan to increase memberships to 100 members in
2017.

Measuring Success
Metric
Bikes Recycled
New Members
Special Workshops Held
Special Workshops Participants
Wednesday Night Workshops Held
Group Rides Held
Group Rides Participants
Volunteers Engaged
Volunteer Hours
Facebook Likes
Twitter Followers
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48
52
6
41
32
8
28
51
772
427
342

2017 Goal
50
100
6
50
48
8
40
75
1000
470
375
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International Charter for Walking
Creating healthy, efficient and sustainable communities
where people choose to walk
I/We, the undersigned recognise the benefits of walking as a key indicator of healthy, efficient,
socially inclusive and sustainable communities and acknowledge the universal rights of people to
be able to walk safely and to enjoy high quality public spaces anywhere and at anytime. We are
committed to reducing the physical, social and institutional barriers that limit walking activity. We
will work with others to help create a culture where people choose to walk through our commitment
to this charter and its strategic principles:
1.

Increased inclusive mobility

2.

Well designed and managed spaces and places for people

3.

Improved integration of networks

4.

Supportive land-use and spatial planning

5.

Reduced road danger

6.

Less crime and fear of crime

7.

More supportive authorities

8.

A culture of walking

Signed
Name
Position
Date

www.walk21.com
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International Charter for Walking
Walking is the first thing an infant wants to do and the last thing an old person wants to give up.
Walking is the exercise that does not need a gym. It is the prescription without medicine, the
weight control without diet, and the cosmetic that can’t be found in a chemist. It is the tranquilliser
without a pill, the therapy without a psychoanalyst, and the holiday that does not cost a penny.
What’s more, it does not pollute, consumes few natural resources and is highly efficient. Walking
is convenient, it needs no special equipment, is self-regulating and inherently safe. Walking is as
natural as breathing.
John Butcher, Founder Walk21, 1999

Introduction
We, the people of the world, are facing a series of inter-related, complex problems. We are
becoming less healthy, we have inefficient transport systems and our environments are under
increasing pressure to accommodate our needs. The quality and amount of walking as an
everyday activity, in any given area, is an established and unique primary indicator of the quality of
life. Authorities keen to create healthier and more efficient communities and places can make
significant advancements by simply encouraging more walking.
Built on extensive discussions with experts throughout the world this Charter shows how to create
a culture where people choose to walk. The Charter may be signed by any individual, organisation,
authority or neighbourhood group who support its vision and strategic principles regardless of their
formal position and ability to independently progress their implementation.
Please support this Charter by signing it and encouraging friends, colleagues, government bodies,
and national and local organisations to work with you to help create healthy, efficient and
sustainable walking communities throughout the world.

Background
Commuters scurry; shoppers meander; bush-walkers trek; lovers stroll; tourists promenade... but
we all walk. Walking is a fundamental and universal right whatever our ability or motivation and
continues to be a major part of our lives, yet in many countries people have been walking less and
less. Why walk when you can ride? Walking has stopped being a necessity in many parts of the
world and become a luxury. Walking seems too easy, too commonplace, too obvious and indeed
too inexpensive an activity to pursue as a way of getting to places and staying healthy. We choose
not to walk because we have forgotten how easy, pleasurable and beneficial it is. We are living in
some of the most favoured environments man, as a species, has ever known, yet we respond by
taking the ability to walk for granted.
As a direct result of our inactivity we are suffering from record levels of obesity, depression, heart
disease, road rage, anxiety, and social isolation.
Walking offers health, happiness and an escape. It has the ability to restore and preserve
muscular, nervous, and emotional health while at the same time giving a sense of independence
and self-confidence. The more a person walks the better they feel, the more relaxed they become,
the more they sense and the less mental clutter they accumulate. Walking is good for everyone.

International Charter for Walking
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Vision

To create a world where people choose and are able to walk as a way to travel, to be
healthy and to relax, a world where authorities, organisations and individuals have:
•

recognised the value of walking;

•

made a commitment to healthy, efficient and sustainable communities; and

•

worked together to overcome the physical, social and institutional barriers which
often limit people’s choice to walk.

Principles and Actions
This International Charter identifies the needs of people on foot and provides a common
framework to help authorities refocus their existing policies, activities and relationships to
create a culture where people choose to walk.
Under each strategic principle, the actions listed provide a practical list of improvements
that can be made in most communities. These may need adding to in response to local
need and this is encouraged.

International Charter for Walking
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1.

Increased inclusive mobility

People in communities have the right to accessible streets, squares, buildings and public
transport systems regardless of their age, ability, gender, income level, language, ethnic,
cultural or religious background, strengthening the freedom and autonomy of all people,
and contributing to social inclusion, solidarity and democracy.

ACTIONS
•

Ensure safe and convenient independent mobility for all by providing access on foot
for as many people as possible to as many places as possible particularly to public
transport and public buildings

•

Integrate the needs of people with limited abilities by building and maintaining highquality services and facilities that are socially inclusive

2.

Well designed and managed spaces and places for people

Communities have the right to live in a healthy, convenient and attractive environment
tailored to their needs, and to freely enjoy the amenities of public areas in comfort and
safety away from intrusive noise and pollution.

ACTIONS
•

Design streets for people and not only for cars, recognising that streets are a social
as well as a transport space and therefore, need a social design as well as
engineering measures. This can include reallocating road space, implementing
pedestrian priority areas and creating car-free environments to be enjoyed by all,
supporting social interaction, play and recreation for both adults and children

•

Provide clean, well-lit streets and paths, free from obstruction, wide enough for their
busiest use, and with sufficient opportunities to cross roads safely and directly,
without changing levels or diversion

•

Ensure seating and toilets are provided in quantities and locations that meet the
needs of all users

•

Address the impact of climate through appropriate design and facilities, for example
shade (trees) or shelter

•

Design legible streets with clear signing and on-site information to encourage specific
journey planning and exploration on foot

•

Value, develop and maintain high quality and fully accessible urban green spaces
and waterways

International Charter for Walking
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3.

Improved integration of networks

Communities have the right to a network of connected, direct and easy to follow walking
routes which are safe, comfortable, attractive and well maintained, linking their homes,
shops, schools, parks, public transport interchanges, green spaces and other important
destinations.

ACTIONS
•

Build and maintain high-quality networks of connected, functional and safe walking
routes between homes and local destinations that meet community needs

•

Provide an integrated, extensive and well-equipped public transport service with
vehicles which are fully accessible to all potential users

•

Design public transport stops and interchanges with easy, safe and convenient
pedestrian access and supportive information

4.

Supportive land-use and spatial planning

Communities have the right to expect land-use and spatial planning policies which allow
them to walk to the majority of everyday services and facilities, maximising the
opportunities for walking, reducing car-dependency and contributing to community life.

ACTIONS
•

Put people on foot at the heart of urban planning. Give slow transport modes such as
walking and cycling priority over fast modes, and local traffic precedence over longdistance travel

•

Improve land-use and spatial planning, ensuring that new housing, shops, business
parks and public transport stops are located and designed so that people can reach
them easily on foot

•

Reduce the conditions for car-dependent lifestyles (for example, reduce urban
sprawl), re-allocate road space to pedestrians and close the missing links in existing
walking routes to create priority networks

International Charter for Walking
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5.

Reduced road danger

Communities have the right for their streets to be designed to prevent accidents and to be
enjoyable, safe and convenient for people walking – especially children, the elderly and
people with limited abilities

ACTIONS
•

Reduce the danger that vehicles present to pedestrians by managing traffic, (for
example, by implementing slower speeds), rather than segregating pedestrians or
restricting their movements

•

Encourage a pedestrian-friendly driving culture with targeted campaigns and enforce
road traffic laws

•

Reduce vehicle speeds in residential districts, shopping streets and around schools

•

Reduce the impact of busy roads by installing sufficient safe crossing points, ensuring
minimal waiting times and enough time to cross for the slowest pedestrians

•

Ensure that facilities designed for cyclists and other non-motorised modes do not
compromise pedestrian safety or convenience

6.

Less crime and fear of crime

Communities have the right to expect an urban environment designed, maintained and
policed to reduce crime and the fear of crime.

ACTIONS
•

Ensure buildings provide views onto and activity at street level to encourage a sense
of surveillance and deterrence to crime

•

Conduct pedestrian audits by day and after dark to identify concerns for personal
security and then target areas for improvements (for example, with brighter lighting
and clearer sightlines)

•

Provide training and information for transport professionals to increase awareness of
the concerns of pedestrians for their personal security and the impact of such
concerns on their decisions to walk

International Charter for Walking
April 11, 2017 Committee of the Whole 1 p.m.

-6-

www.walk21.com
Page 17 of 65

7.

More supportive authorities

Communities have the right to expect authorities to provide for, support and safeguard
their ability and choice to walk.
ACTIONS
•

Commit to a clear, concise and comprehensive action plan for walking, to set targets,
secure stakeholder support and guide investment and includes the following actions:

•

Involve all relevant agencies (especially transport, planning, health, education and
police), at all levels, to recognise the importance of supporting and encouraging
walking and to encourage complementary policies and actions

•

Consult, on a regular basis, local organisations representing people on foot and other
relevant groups including young people, the elderly and those with limited ability

•

Collect quantitative and qualitative data about walking (including the motivations and
purpose of trips, the number of trips, trip stages, time and distance walked, time spent
in public spaces and levels of satisfaction)

•

Integrate walking into the training and on-going staff professional development for
transport and road safety officers, health practitioners, urban planners and designers

•

Provide the necessary ongoing resources to implement the adopted action plan

•

Implement pilot-projects to advance best-practice and support research by offering to
be a case study and promoting local experience widely

•

Measure the success of programmes by surveying and comparing data collected
before, during and after implementation

8.

A culture of walking

Communities have a right to up-to-date, good quality, accessible information on where
they can walk and the quality of the experience. People should be given opportunities to
celebrate and enjoy walking as part of their everyday social, cultural and political life.
ACTIONS
•

Actively encourage all members of the community to walk whenever and wherever
they can as a part of their daily lives by developing regular creative, targeted
information, in a way that responds to their personal needs and engages personal
support

•

Create a positive image of walking by celebrating walking as part of cultural heritage
and as a cultural event, for example, in architecture, art-exhibitions, theatres,
literature readings, photography and street animation

•

Provide coherent and consistent information and signage systems to support
exploration and discovery on foot including links to public transport

•

Financially reward people who walk more, through local businesses, workplaces and
government incentives

International Charter for Walking
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ADDITIONAL ACTIONS
Please write actions for your local needs or circumstances in the space below.

Developed in the framework of the WALK21 international conference series
October 2006
Walk21 are grateful to many people for their assistance with the production of this Charter, and to
you for your personal commitment to helping create healthy, efficient and sustainable walking
communities throughout the world.
For more information on walking visit www.walk21.com
Or email us at info@walk21.com

International Charter for Walking
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The Library’s slogan is Books and Beyond. We’d like to take this opportunity to update Council
on a few of our programs that have met with particular success over the past year, and that
illustrate just how far beyond simply books the Library has travelled.
Aside from our own collection, Canmore Library members have access to numerous electronic
databases and nearly 3 million items through TRAC (The Regional Automation Consortium), a
partnership organization that includes over 170 Alberta libraries. We offer free computer and
internet access, tech help, exam invigilation services and videoconferencing.
But there’s a lot more to us than that. The Library is a vibrant municipal service that reaches out
into the community in a variety of ways. A few notable examples are:







Outreach Services-- a program that began in 2014 to enhance the quality of life of senior
citizens in the community through Library services
Books on the Bus – a free book lending program for commuters travelling between
Canmore and Banff on the ROAM Transit bus
Step up to Reading – an early literacy initiative offered in partnership with the local
Health Unit
Physical Literacy Kits / Walking Poles–theme oriented activity bags designed to
encourage physical as well as mental exercise so you can Exercise Your Body and Your
Mind
Affordable Services Program—the Library participates in this new Town initiative to
provide barrier free library service to all community residents

We appreciate the Town’s financial support. We’d like you to know that we’re using it to make
a difference in the community.

The Board & Staff of Canmore Public Library
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Monitoring Human Use around Wildlife Corridors in the Bow Valley
Executive Summary
In May 2015, the Town of Canmore and Alberta Environment and Parks, Parks Division,
embarked on a two-year collaborative study to better understand both wildlife and human use of
the valley, particularly within wildlife corridors. The study stemmed from a series of
recommendations developed through the comprehensive stakeholder process known as the
Canmore Human Use Management Review (HUMR). The overall goal of the study is to
determine how wildlife and humans use the greater Canmore/Bow Valley landscape so both
provincial and municipal land managers can develop effective strategies to increase the
sustainability of this area for wildlife. As the study is ongoing until June 2017, we present
preliminary results in this presentation.
A total of 77 remote wildlife cameras (Reconyx PC800 Hyperfire, Reconyx Rapidfire, and
Reconyx Silent Image) were deployed throughout the Bow Valley surrounding the town of
Canmore in May 2015. Cameras were distributed systematically at one camera per square
kilometre and at higher densities in identified wildlife movement corridors. Approximately half
of the cameras were set on wildlife trails and half were set on human-use trails in order to
determine differences in use for the two trail types. Where cameras were deployed on human
trails, they were set at knee height to avoid taking photos of people’s faces in order to protect
privacy. Cameras are serviced monthly by Alberta Parks staff and volunteers, and data is
analyzed using Timelapse software (Version 2.0).
In the first 18 months of the study, over 1.5 million images translating into 178,000 unique
“events” were captured by remote cameras. Humans accounted for 94% of use. Hikers were the
most common user group, followed by cyclists, then runners. Approximately 60% of trail users
were documented with one or more domestic dogs. Despite a strict leash law throughout the
study area, 61% of dogs were off leash. Deer and elk were the most common ungulates captured
by the remote wildlife cameras, while coyotes were the most common carnivore. Detailed
analysis of data including temporal use by both humans and wildlife, possible avoidance or
attraction to trails by wildlife, and human use thresholds to wildlife species use will be
undertaken in summer and fall, 2017.
As population numbers and recreation in the Bow Valley continue to grow, a variety of humanuse management strategies will need to be implemented in order to ensure the sustainability of
this landscape for wildlife. This will require bold and decisive management by both Alberta
Parks and the Town of Canmore.
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C-1
TOWN OF CANMORE
MINUTES
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, March 14, 2017 at 1:00 p.m.

COUNCIL MEMBERS PRESENT
John Borrowman
Mayor (departed at 3:15)
Vi Sandford
Deputy Mayor
Joanna McCallum
Councillor
Sean Krausert
Councillor
Rob Seeley
Councillor
Esmé Comfort
Councillor
Ed Russell
Councillor (arrived at 1:23 and departed at 4:13)
COUNCIL MEMBERS ABSENT
None
ADMINISTRATION PRESENT
Lisa deSoto
Chief Administrative Officer
Sally Caudill
General Manager of Municipal Services
Robyn Dinnadge
Manager of Communications
Darcy Roszell
Development Planner
Andy Esarte
Manager of Planning and Development
Greg Burt
Manager of Protective Services
Michael Orr
Supervisor of Bylaw Services
Cheryl Hyde
Municipal Clerk (Recorder)
Mayor Borrowman called the March 14, 2017 committee of the whole meeting to order at 1:00 p.m.

11-2017COW

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the March 14, 2017 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the agenda
for the March 14, 2017 regular meeting as presented.
CARRIED UNANIMOUSLY
B. DELEGATIONS
1. Karen Parker, Calgary Bid Exploration Committee and Augusto Romero,
City of Calgary, Olympic Bid Exploration Committee
The Calgary Bid Exploration Committee (CBEC) is exploring the prospect of a bid
for the 2026 Olympic and Paralympic Winter Games. Brian Hahn and Karen Parker
from CBEC and Augusto Romero from the City of Calgary presented Council with a
summary of CBEC’s goals and process. The results of the bid exploration are
scheduled for presentation at Calgary city council in July 2017.
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Councillor Russell arrived at 1:23 p.m.

12-2017COW

C. MINUTES
1. Minutes of the February 14, 2017 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the minutes
of the February 14, 2017 regular meeting as presented, with 2 amendments, both under
B-1 Stephen Legault, Yellowstone to Yukon – Conservation Fund Poll Results:
 Insert Stephen Legault’s title, which is Program Director, Crown, Alberta, and
Northwest Territories.
 Delete the last sentence in the section.
CARRIED UNANIMOUSLY
D. STAFF REPORTS
1. 2016 Protective Services Year End Reports
The committee received written year end reports from the RCMP, Policing
Committee, Fire-Rescue, and Bylaw Services for information. Sergeant Ryan Currie
spoke to the RCMP submission, and John Reeves, Chair of the Policing Committee
was present to answer questions from Council regarding the Policing Committee
submission.
2. Lands Evaluation for Affordable Housing 2017
Administration spoke to a written report, presenting an inventory of all private and
publicly owned lands within the Town of Canmore along with an evaluation of their
suitability for the development of affordable housing.
3. Complete Street Project Updates
Administration spoke to a written report updating the Committee on the design and
construction of 2017 transportation projects on key corridors related to the capital
plan and development.
Mayor Borrowman departed from the meeting at 3:15 and Deputy Mayor Sandford
assumed the chair.
4. Bylaw 2017-20 Traffic and Road Use 2014-06
Administration spoke to a written report proposing amendments to the Traffic and
Road Use Bylaw related to pedal electric bicycles, exclusive bicycle lanes, and parking
regulations.
E. COUNCILLOR UPDATES
1. March 2017 Councillor Updates
Written report, received as information.
Councillor Russell departed from the meeting at 4:13 p.m.
F. SERVICE AREA REPORTS
1. March 2017 Service Area Reports
Written report, received as information.
G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of March 9, 2017
Minutes approved by: _______ _______
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Written report, received as information.
H. BOARD AND COMMITTEE UPDATES
1. Bow Valley Regional Housing Bulletin – March 2017
Written report, received as information.
13-2017COW

I. ADJOURNMENT
Moved by Deputy Mayor Sandford that the Committee of the Whole adjourn the
March 14, 2017 meeting at 4:17 p.m.
CARRIED UNANIMOUSLY
_________________________
John Borrowman, Mayor

__________________________
Cheryl Hyde, Municipal Clerk

Minutes approved by: _______ _______
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Briefing
DATE OF MEETING:

April 11, 2017

Agenda #: D-1

TO:

Committee of the Whole

SUBJECT:

Draft Wildlife Attractant Bylaw

SUBMITTED BY:

Lori Rissling Wynn, Sustainability Coordinator/Development Planner

PURPOSE:

To present the draft Wildlife Attractant Bylaw to Council for their
consideration and feedback.

BACKGROUND/HISTORY
Wildlife can be drawn into town by the allure of natural and unnatural foods such as improperly disposed of
food waste, BBQs, and fruit trees. Both black and grizzly bears have often found their way into town in the
fall to feed off ripe fruit trees. The fall of 2015 was particularly concerning with multiple bears in town; 12 of
which were subsequently relocated. Attractants such as fruit trees are an indirect risk to public safety,
increase the risk of potential property damage, and increase the likelihood of bears being relocated or
euthanized. In another example in Banff in 2016, Parks Canada euthanized two wolves which had become
food conditioned and aggressive after getting into food waste; this same issue could easily happen in Canmore
as well. Incidents such as these can lead to increased public safety risks and also the destruction of animals.
With due diligence and attention to the way we handle wildlife attractants, and with minimal effort and the
appropriate regulatory tool, Canmorites can mitigate this problem and help protect local wildlife populations.
The attached draft wildlife attractant bylaw is an attempt to address these reoccurring issues. The purpose of
the bylaw is to increase public safety, reduce negative human-wildlife interactions, and reduce nuisances
caused by wildlife entering the community. The bylaw also enables our enforcement officers to address these
issues if and when they arise.
During the Human Use Management Review, community stakeholders discussed the idea of a standalone
bylaw to address wildlife attractants and also a recommendation to create a program to encourage fruit and
fruit tree removal – this bylaw demonstrates action/progress on both these recommendations.
DISCUSSION
As a leader in wildlife attractant control for a number of years, the Town of Canmore has implemented
initiatives to remove wildlife attractants from within the community, such as the containment of residential
waste in large metal bins and commercial waste within enclosures, prohibition of outdoor composting,
seasonal restrictions on bird feeders, and shepherdia removal. However, additional improvements could be
made to further ensure public safety and reduce wildlife mortality, including instituting a wildlife attractant
bylaw.
The draft bylaw presented models similar bylaws from other communities (Castlegar, Rossland, Nelson,
Pemberton, Whistler, and Grande Prairie) but also offers a made in Canmore solution.
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This bylaw would supplement our existing programs of waste management, shepherdia removal, fruit tree
removal and replacement, WildSmart education programming and also enable our Bylaw officers to carry out
enforcement should infractions occur.
If approved, the bylaw itself could also be used as a community education tool, especially in the months
following adoption as it’s introduced to the community.
FINANCIAL IMPACTS
There are no financial impacts to bylaw implementation – existing Bylaw staff would enforce the bylaw.
STAKEHOLDER ENGAGEMENT
Key stakeholders reviewed the draft bylaw and provided their input which was then incorporated:
 Simon Robins (Solid Waste Supervisor),
 Cheryl Hyde (Municipal Clerk),
 Michael Orr (Bylaw Services Supervisor),
 Andreas Comeau (Manager of Public Works),
 Tyler McClaron (WildSmart)
 Jay Honeyman (Wildlife Human Wildlife Conflict Biologist, Albert Environment and Parks)
 Peter Duck (Regional Coordinator, Bow Valley Waste Management Commission), and
 The Environmental Advisory Review Committee (EARC).
The community is supportive of living with wildlife initiatives. In order to raise awareness prior to
Administration bringing the bylaw to Council for approval and also subsequent to approval, community
engagement will include the following;




Article(s) in the local papers (Crag and Canyon and Rocky Mountain Outlook) following initial
discussion with Council at a Committee of the Whole meeting.
Use of Town of Canmore website, Facebook and Twitter; ad in the Town section of the paper; and
coordination with community partners (e.g. Biosphere Institute and WildSmart) regarding the bylaw.
The information would be presented as a summary of the bylaw (not the bylaw itself) which
describes the issue and why the bylaw is necessary, the intent of the bylaw and what it’s meant to
address, and encourage a partnership with the community to work together to address the issue. It
could also include additional discussion of other efforts to address the issue, e.g. recommended plant
species list (link to WildSmart list) and the voluntary fruit tree removal program.

If the bylaw is adopted by Council, there could be subsequent education opportunities to inform the
community of the new bylaw and highlight the additional complementary programs which are helping to
address the issue (e.g. recommended plant species list, WildSmart picking equipment, voluntary fruit tree
removal program).
STRATEGIC ALIGNMENT
The bylaw would support the following from Canmore’s Strategic Plan:



Canmore is a safe community, and
Canmore is a municipal leader in environmental stewardship.
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ATTACHMENTS
1) Draft Wildlife Attractant Bylaw (Attachment 1).
AUTHORIZATION
Submitted by:

Approved by:

Approved by:

Approved by:

Lori Rissling Wynn
Sustainability Coordinator/Development
Planner

Date:

Alaric Fish
Manager of Planning and Development

Date

Mike Fark
General Manager of Municipal Infrastructure

Date:

March 30, 2017

Lisa de Soto, P.Eng.
Administrative Officer

Date:

April 6, 2017
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BYLAW 2017-10
A BYLAW OF THE TOWN OF CANMORE, IN THE PROVINCE OF ALBERTA, TO
REGULATE WILDLIFE ATTRACTANTS
The Council of the Town of Canmore, in the Province of Alberta, duly assembled, enacts as follows:
1: TITLE
1.1. This bylaw shall be known as the “Wildlife Attractant Bylaw.”

2: INTERPRETATION
2.1. Words which have been defined in the Municipal Government Act, or the Interpretation Act as amended
shall have the same meaning when used in this bylaw unless otherwise defined in Section 2.
2.2. In this bylaw:
"wildlife attractant" means any substance that could be reasonably expected to attract dangerous
wildlife.
“dangerous wildlife” means bear, cougar, coyote or wolf; or a wildlife species deemed dangerous
by a Peace, Fish and Wildlife or Conservation Officer.
“animal proof container” means an animal proof container as defined in the Recyclables and
Waste Disposal Bylaw, as amended.
“animal proof enclosure” means an animal proof enclosure as defined in the Recyclables and
Waste Disposal Bylaw, as amended.
“violation tag” means a municipal tag or similar document in a form approved by the Town,
authorized under the Provincial Offences Procedures Act as amended, issued for any offence in which a
penalty may be paid out of court in lieu or appearing to answer a summons.
“violation ticket” means a ticket issued pursuant to the Provincial Offences Procedures Act, as amended,
and the regulations thereunder.
3: PROVISIONS
3.1 No person or owner shall store, collect, handle or dispose of wildlife attractants in such a way that
they are accessible or may attract dangerous wildlife.
3.2 No owner of a parcel shall permit fruit from a tree or bush on a parcel to accumulate on the tree,
bush or ground such that it attracts dangerous wildlife.

Bylaw approved by: _______ _______
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3.3 No person or owner shall feed or attempt to feed dangerous wildlife and must not feed other
animals in a manner that is likely to attract wildlife.
3.4 Notwithstanding section 3.3, a person or owner may place or permit the placement of an outdoor
bird feeder containing bird feed, seeds, suet, nectar or any other attractant provided that:
a)

the bird feeder is suspended on a cable or other device in such a manner that it is
inaccessible to wildlife other than birds and

b)

the area below any bird feeder is kept free of accumulations of any wildlife attractants.

3.5 No person or owner shall place or permit the placement of outdoor bird feeders containing bird
feed, seeds, suet, nectar or any other attractant between April 1st and November 30th of each year.

4: ENFORCEMENT AND PENALTIES
4.1. Any person or owner who contravenes any provision of this bylaw is guilty of an offence and is
liable for a minimum penalty in accordance with Schedule A of this bylaw, and not exceeding
$10,000.
4.2. Any person or owner who contravenes any provision of this bylaw for which a penalty is not set out
in Schedule A of this bylaw is liable for a minimum penalty of $250.
4.3. For the purposes of this bylaw, an act or omission by an employee or agent of a person is deemed
also to be an act or omission of the person if the act or omission occurred in the course of the
employee’s employment with the person, or in the course of the agent exercising the powers or
performing the duties on behalf of the person under their agency relationship.
4.4. If a partner in a partnership is guilty of an offence under this bylaw, each partner in that partnership
that authorized the act or omission that constitutes the offence or assented to or acquiesced or
participated in the act or omission that constitutes the offence is guilty of the offence
4.5. A peace officer is hereby authorized and empowered to issue a violation tag to any person or owner,
who a peace officer has reasonable and probable grounds to believe has contravened any provision
of this bylaw.
4.6. The violation tag shall state:
a)

the name of the accused;

b)

the nature of the offence;

c)

the penalty payable for the offence; and

d)

and the time period within which the penalty must be paid to avoid issuance of a violation
ticket.

Bylaw approved by: _______

_______
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4.7. The person to whom a violation tag is issued may, in lieu of being prosecuted for the offence, pay to
the Town of Canmore the penalty specified on the violation tag.
4.8. If the penalty specified on a violation tag has not been paid within 14 days, then a peace officer is
hereby authorized and empowered to issue a violation ticket pursuant to the Provincial Offences
Procedure Act, as amended.
4.9. Notwithstanding section 4.8 of this bylaw, a peace officer is hereby authorized and empowered to
immediately issue a violation ticket pursuant to the Provincial Offences Procedure Act, as amended, to
any person who a peace officer has reasonable grounds to believe has contravened any provision of
this bylaw.
4.10. A violation tag or ticket may be issued to such person or owner:
a)

either personally; or

b)

by mailing a copy to such person or owner at their last known address.

4.11. Where a contravention of this bylaw is of a continuing nature, further violation tags may be issued
by the peace officer, provided however, that no more than one violation tag shall be issued for each
day that the contravention continues.
5: ENACTMENT/TRANSITION
5.1. If any clause in this bylaw is found to be invalid, it shall be severed from the remainder of the bylaw
and shall not invalidate the whole bylaw.
5.2. Schedule A forms part of this bylaw.
5.3. This bylaw comes into force on the date it is passed.
FIRST READING:
SECOND READING:
THIRD READING:
Approved on behalf of the Town of Canmore:

John Borrowman
Mayor

Date

Cheryl Hyde
Municipal Clerk

Date

Bylaw approved by: _______

_______
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SCHEDULE A
Penalties
Minimum Penalty: $250 unless otherwise specified below.

Section

Description

Minimum Specified
Penalty

4.3

Feeding Wildlife

$500.00

4.4

Failure to remove fruit

$100.00

4.5.1

Bird feeder or bird feed/nectar accessible to wildlife

$100.00

Bylaw approved by: _______

_______
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DATE OF MEETING:

April 11, 2017

Agenda #: D-2

TO:

Committee of the Whole

SUBJECT:

Human Use Management Review 2016 Implementation Summary

SUBMITTED BY:

Lori Rissling Wynn

PURPOSE:

That Council accept the attached 2016 HUMR Implementation Summary
as information.

BACKGROUND/HISTORY
In response to ongoing concerns regarding human use in wildlife corridors and habitat patches in and around
Canmore, Council directed Administration to initiate a review of this issue in December 2013. The Human
Use Management Review commenced in Spring 2014. With the help of key stakeholders and input from the
community, a suite of recommendations were developed which Council endorsed in 2015. It is the hope that
implementing the HUMR initiatives will assist in addressing human use in wildlife corridors and habitat
patches in and around Canmore. Furthermore, a commitment was made to report on the progress of
implementation annually to Council and stakeholders.
Past Council Decisions:
1. Council motion 336-2013 directed creation of a stakeholder group established by administration to receive
input and advice on addressing the community-wide issue of human use in wildlife corridors.
2. Council motion 49-2015 accepted the Implementation Plan and committed to annual reporting to
Council.
3. Capital project #1523 in 2015: to implement the HUMR recommendations.
DISCUSSION
The HUMR implementation plan committed to reporting progress annually to both Council and the original
stakeholder group. As such, the attached 2016 Implementation Summary describes progress to date on a
variety of initiatives identified in the implementation plan. The Implementation Summary is provided to
Council for information.
Administration recognizes there is still work to be done to address the issue of human use, but would like to
acknowledge the work that has been done to date.
FINANCIAL IMPACTS
None.
STAKEHOLDER ENGAGEMENT
The HUMR process included extensive public consultation with key stakeholders and the community. There
has been no additional specific public consultation as implementation proceeds, but as initiatives are rolled
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out communication with the public has been included where necessary. Additionally the HUMR
Implementation Committee members have and will continue to be involved as various initiatives are
implemented. The original HUMR stakeholder group will also receive a copy of the 2016 Implementation
Summary.
STRATEGIC ALIGNMENT
Although this initiative is not identified as a Council strategic priority, this project is aligned with the
following from Canmore’s Strategic Plan:




Canmore is a safe community.
Canmore is a municipal leader in environmental stewardship.
Canmore’s natural environment remains viable for wildlife while providing opportunity for safe, responsible human
enjoyment.

ATTACHMENTS
1) 2016 HUMR Implementation Summary
AUTHORIZATION
Submitted by:

Lori Rissling Wynn
Sustainability
Coordinator/Development Planner

Date:

Approved by:

Alaric Fish
Manager, Planning and Development

Date

Approved by:

Michael Fark
General Manager, Municipal
Infrastructure

Date:

March 28, 2017

Lisa de Soto, P.Eng.
Chief Administrative Officer

Date:

April 6, 2017

Approved by:
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March 27, 2017
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What we committed to do. What we have achieved.

EDUCATION

TRAILS

Residents and visitors to Canmore are
informed and empowered to live
responsibly with wildlife and exposed to
key information.

Trails in the Bow Valley are properly
located, maintained, provide high quality
recreational opportunities and offer a
great user experience.

Provide adequate signs for way finding
and explain closed areas.

Dog owners are informed about how to
live responsibly with wildlife and
inappropriate behaviour is discouraged.

Develop a community education
strategy to promote appropriate human
use.

Identify trail work and develop a plan for
completion.

Develop and install more trail signs and
maps in key locations (e.g. wildlife
corridor boundaries) which clearly
identify corridors, habitat patches and
park boundaries.

Investigate the need and feasibility of
additional opportunities for dog owners,
e.g. more dog parks

 Council supported a request for
funding from Wildlife Conflict
Solutions to develop a short
documentary on a living with wildlife
in the Bow Valley. Work on the film
proceeded in 2016 with filmmaker
Leanne Alison shooting footage and
interviews for the film. The film
teaser is available here:
https://vimeo.com/200731368
Expand and support Wildsmart Wildlife
Ambassador Program.

Encourage and establish volunteer trail
management and stewardship initiatives
for trail restoration and maintenance.
 Collaborated with Alberta
Conservation Association on trail
improvements and signage in their
Eagle Terrace Conservation Easement.
 Canmore Trail Alliance was
established and administered through
Friends of Kananaskis Country (Exhibit
2). CTA volunteers worked on several
trail projects in 2016 – the Long Loop,
and Canadian National Mountain Bike
Championship trails at the Canmore
Nordic Centre, and the High Rockies
Trail.

Number of trail days: 28

Number of volunteers: 84

Number of hours: 617

 Installed signage in the South
Canmore habitat patch to reduce and
concentrate human use throughout
the area (Exhibit 3).
 Signage installed at Quarry lake dog
park related to the extended off leash
area pilot. Trail markers and
information signage installed at
several locations throughout the area,
as well as at the TransAlta gate.
 Additional trail map signs erected
within town (with wildlife corridors
clearly shown).

 Preliminary discussions with Town of
Canmore Parks Department regarding
siting up to 3 new dog parks in town.
Budget request prepared and
approved. Implementation to
proceed in 2017/2018.
 Planning staff continue to work with
developers on additional dog parks
through Area Structure Planning.
Reconsider the boundaries of Quarry
Lake Dog Park to accommodate a
swimming area for dogs (if ecologically
appropriate).
 Extended off leash pilot implemented
including 1km loop trail and managed
access to the pond. Trail markers,
information signage, fencing and buoy
installed in August (Exhibit 4).

 CAMBA (Canmore and Area Mountain
Bike Association) was also established
(Exhibit 2).

1

 For the second year, Town of
Canmore staff attended Trailsfest in
May at the Delta Kananaskis where
Human Use Management Review
initiatives were discussed and a map
of the trail system in and around
Canmore was available to the public.

 Implemented trail rehabilitation and
signage in South Canmore habitat
patch with volunteers from Friends of
Kananaskis Country. (Exhibit 1).

DOGS

Page

 Town of Canmore collaborated with
Alberta Conservation Association
(ACA) to develop a trail plan for their
Conservation Easement in Eagle
Terrace. ACA also communicated
directly with neighbouring residences
by way of a mail out and also hosted a
community workbee

SIGNAGE

 Key messages on the Human Use
Management Review were presented
to Wildsmart Ambassadors at their
2016 pre-season orientation.
April 11, 2017 Committee of the Whole 1 p.m.
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What we committed to do. What we have achieved.

ENFORCEMENT

RESEARCH AND MONITORING

VEGETATION/ATTRACTANT

The necessary resources are provided to
enable enforcement to support other
objectives. (Other initiatives will be most
successful if supported by enforcement).

Ensure functionality of the corridors and
habitat patches, research and
monitoring is ongoing, coordinated and
accessible.

MANAGEMENT

Strategic initiatives and joint
enforcement with Town of Canmore
Bylaw, Alberta Environment and Parks.

Increase the research effort related to
monitoring human use in wildlife
corridors and habitat patches.

 Ongoing discussions with AEP to
coordinate staff and resources.
Indications from AEP are that there
will be additional resources available
in 2017.

 The monitoring program developed by
AEP continued throughout 2016.
Preliminary data were compiled by
graduate student under the
supervision of AEP.

Increased enforcement in wildlife
corridors.

Use volunteers to gather data on
wildlife, human use, and the
effectiveness of trail management
techniques.

 Continued use of the signage
developed and deployed by Bylaw
Services with key messages regarding
off leash dogs (Exhibit 5).
Allocate more financial resources to
Town of Canmore bylaw services for
wildlife related enforcement.
 Seasonal bylaw position is in the
2017/2018 budget – this will provide
capacity for year round staff to help
with some HUMR related
enforcement.

Continued support for Shepherdia
(Buffalo berry) removal program.

 2016 Shepherdia removal program
focused on Rundleview area.
Create a program to encourage fruit tree
removal within the townsite.
 31 properties participated in Town of
Canmore fruit tree removal program
and had their crabapple trees
removed and replaced (Exhibit 6).

 Volunteers from Trail Stewards
worked with AEP to collect and
process monitoring data collected to
date.

 WildSmart purchased equipment for
fruit gleaning (i.e. picking equipment)
which was available on loan to
residents interested in removing their
fruit.

Establish a centralized accessible online
database for monitoring reports.

 Articles in both the Calgary Herald and
Rocky Mountain Outlook regarding
attractant management.

 Ongoing through the Biosphere
Institute website and online library
http://biosphereinstitute.org/library/
Process and analyze existing data from
the Bow Valley related to human use.

MISCELLANEOUS

Long term commitment to managing
vegetation / attractants.

 Wildlife Attractant Bylaw in

Investigate a source of stable, long term
funding to facilitate implementation of
these recommendations.
 Y2Y presented information on a
conservation fund to Council Feb 14,
2017. Administration will consider
the item for future strategic planning.

Bow Valley WildSmart should be
supported and continue to operate to
promote public education and assist
with trail designation, design and use.
 Ongoing budget support in 2016 and
funding secured for WildSmart
2017/2018.
Accountability and reporting.
 Annual report to Council, the
Implementation Committee and
stakeholders (Dec/Jan each year).

development. Expected to be
presented to Council for consideration
Spring 2017.
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Adam Ford (Canada Research Chair in
Wildlife Restoration Ecology, Assistant
Professor, Department of Biology,
University of British Columbia) continues
his work related to human use and
wildlife monitoring.
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What we committed to do. What we have achieved.
Exhibit 1 – South Canmore trail restoration with Friends of Kananaskis Country

Trail decommissioning and restoration

Page
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Some of the volunteer crew
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What we committed to do. What we have achieved.
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Exhibit 2 – Newly established trail stewardship groups
Canmore and Area Mountain Bike Association and Canmore Trails Alliance
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What we committed to do. What we have achieved.
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Exhibit 3 – Final trail signage for South Canmore
habitat patch
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What we committed to do. What we have achieved.
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Exhibit 4 – Quarry Lake dog park off leash area expansion
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What we committed to do. What we have achieved.
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Exhibit 5 – Bylaw signage with off leash dog messaging
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What we committed to do. What we have achieved.
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Exhibit 6 – Attractant management
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What we committed to do. What we have achieved.
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Exhibit 6 – Attractant management
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What we committed to do. What we have achieved.
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Exhibit 6 – WildSmart Attractant management
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Council Updates
DATE OF MEETING:

April 11, 2017

Agenda #: E-1

1. Mayor Borrowman
A verbal report will be presented at the meeting.
2. Councillor Seeley
a) March 9, Met with Councillor Krausert, Larry Gale, Andrew Milne, and Alberta Hockey Hall of
Fame representatives, Tim Leer, Al Coates and Perry Berezan. We discussed the Alberta Hockey
Hall of Fame Class of 2017 Induction Ceremony. This exciting event has happened the previous
2 years in Canmore. They love having their event in Canmore and want to raise the profile. We
discussed the possibilities of having a Red Carpet VIP Welcoming Ceremony for the inductees.
Tim Leer, Al Coates and Perry Berezan are planning to appear as a Delegation at Council’s May
9 COW Meeting to share information and update Council.
b) March 10, Hosted a Canmore Museum Potluck. Fun event and well attended.
c) March 21 – Foothills Home Lottery in Spring Creek. Open House/Reception – Attended
d) March 24, Mountain Cabin Quilters Guild 18th Annual Art Quilt Show – Attend launch evening
e) March 30, Palliative Care session Banff Hospital - Attended
f) March 15 - CCHC Board meeting; Old Day care lands RFP’s Proponent selection criteria
discussed. Selection of successful respondent ongoing.
 March 22 – Met with RFP Advisory Committee to discuss the respondents.
 March 28, CCHC – Shareholders meeting to discuss the Committees recommendations.
g) March 16, CMAGS Board Meeting: Presentation by Lynne Huras: (began at 7:00 PM)
 Lynne took the Board on a half-hour tour of the Museum’s onsite storage and reviewed the
Collections Inventory Project, the Archives Project and Flood/Disaster Mitigation Project,
with an update on the status of grant applications. She also touched on CMAGS-specific
documentation and classification overlap for particular artifacts.
 Lynne made particular reference to consultant Amy Herr’s valuable assistance documenting
CMAGS’ photo collection, an outstanding asset.
 The Board left with a renewed appreciation for all the nuts-and-bolts work of information
management underlying any successful museum operation and CMAGS in particular.
 Director’s Report
 Staff benefits plan:
 Lachlan contacted 5-6 organizations including the Canadian Museums Association.
 Benefits considered will apply only to full-time staff (2 or 3), using a criteria of 28-30
hours/week.
 artsPlace in Canmore shared details of their plan for 5 employees—at an annual cost of
$10k.
 Lachlan will meet with Bow Valley Chamber of Commerce March 17 to look at their group
insurance plans. He expects ultimately to have 2 quotes based on these 2 sources.
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h) March 22, 23, 24 – Economic Developers Alberta Annual Professional Conference &
AGM Attended: I always find value in this conference. Opening Key note: Dr Tom Keenan.
i) Technocreep – Wheels within Wheels
 Surveillance Capitalism – Beware of Bluetooth in rental vehicles. Information from your
smart phone can be down loaded and used. Clear after use.
 Adventure Theme Parks – Wrist bands can track activity.
 Pin Pads, eg: banking. Lean on other keys to protect code input.
 Ransom ware – watch out!
 Facebook – play it smart.
 Wi-Fi: Your locations can be tracked – Just for fun, I checked out my smart phone. It’s
true…
 Not trying to alarm anyone, information we should know…
 Breakout Sessions:
 Promote Your Community like a Tech Start-Up
(i) Tips – Engaging Social Media posts. Lots of content info and site providers.
(ii) Social media tips. Impressive information. Too much for this report.
j) The 4 C’s – Community Competitiveness and Climate Change
 Felicity Edwards, Sandra Lemmon
 Global movement in Climate Change Policy
 Conversation about climate change and community competitiveness
 Collaboration between government, industry and professional organizations on community
climate change priorities
 Organizations today are faced with pressure to adapt and compete in a world of competition
and global change. How can we innovate effectively with solutions that result in a positive
change?
 Engage with decision makers
 Navigate rapidly-changing environments
 Realign operating models to reach strategic objectives
 Fostering innovation
k) Information from Communities in session: I joined this one in progress as I was attending
another session and wanted to take in some of this one.
l) Black Falls: EDO & Tourism representative:
 Fastest growing Alberta Municipality – Residential, doubled in size. Average age of a resident
is 33,
 70 new babies every year. 56% growth since 2006
 Community Challenges
 Land Use, limited base and wet land challenges
 Attach Light Industrial
 CN – Builders and Developers
m) Penhold: Lighting improvements, runoff treatment, Energy efficientcies. Recreation Centre –
amazing. Storm water, sewer lines, and solar investments

April 11, 2017 Committee of the Whole 1 p.m.

2

Page 46 of 65

Council Updates Page 3 of 8
n) Jasper, Hinton, Grande Cache, Forsberg:
 Coal, gas, Fracking – industry
 Jasper - Atco is closing its plant and going on the grid.
 Grande Cache – Dissolving Town and transitioning to a Hamlet.
o) Other sessions attended – Aiming for Retail in Alberta’s smaller markets, Data is good,
Insights are better. (have notes and information) The New Alberta. Where are the opportunities?
– Featuring Terry Rock, Executive Director, Alberta Small Brewers of Alberta. Craft beer startups are significant and exploding. 47 unique companies. Small Brewer Grants and incentives
available. Keys to success for small, local Brewers – Supportive Municipality, Tasting room,
Events. (notes taken)
p) Todd Hirsch – Chief Economist of ATB Financial - Economic Outlook
 Always a highlight of the Conference
 Summary: Economy rebuilding from 2015/2016. 2 years of a nasty recession. This will be
the new gold standard of recessions. If we could have anticipated how bad it would be, we
would have planned differently.
 The good news: Low Canadian dollar has helped. Oil will like continue a modest recovery
($40-$60 range) $55 is better than $28…. Puts Alberta in a different place. Oil isn’t creating
the growth it previously did, it is a backbone. Construction is down, however, a 10 year
average shows only down 4%. This will have an infrastructure offset. Lots of infrastructure
improvements planned. Tourism 2015 was a record as was 2016 and 2017 is trending higher
yet. The US Economy is back on its feet again, low Canadian $, increased visits from the US.
Canadians staying put. Chinese Market opportunities..
 Agriculture, some stresses and doing well. Agra food, 14 Billion dollar industry, exceeded
refined Petroleum, which has traditionally been #1 and has been displaced for now.
 So, diversification and balance is a result, specifically Agriculture and Tourism. Alberta
Honey is becoming a great export.
 The second half of 2017 is projected to improve and get better into 2018.
 2.2% growth is projected for 2017. We are growing again. Good news.
q) Canmore Represented
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3. Councillor Sandford
a) Bow Valley Waste Management Commission
 Rebuilding of Scale and offices at FCRL is continuing. It is anticipated that the new building
will be commissioned in April 2017.
 Full day BVWMC Strategic Planning session was held at EP. Planning around the landfill
capacity, lime cell development and maximizing the lifespan of the landfill given the volume
of clean cover and wood products received from within the Bow Valley.
b) Events Attended:
 Tour of McArthur Place led by Kathy Robinson, with Councillors Comfort and McCallum.
Very impressive new CCHC rental product for the Canmore housing market. All 48 units
completed in Phase 1 & Phase 2, to be filled by April 1st.
 Business After Hours hosted by Silvertip – Silvertip Redevelopment concept was presented
to the attendees for information.
 AEP public input gathering session, hosted by TSMV at the Coast Hotel.
 Monthly SAEWA Board meeting. Rotating regional meeting hosted by BVWMC at the
Canmore Rec Centre. Update on SAEWA progress to site a regional waste to energy facility
in Southern Alberta.
 Mayor’s Award for Volunteer Excellence – selection committee. Awards Ceremony to be
held on Monday, Apr. 24th.
 Annual Economic Developers Association Conference held in Banff, at the Banff Centre.
 Attended a number of sessions on “Big Data”. So much data is now available from so
many sources, but what does it all mean? A growth industry has emerged, centred
around interpreting data sets for specific purposes including Economic Development,
and attracting Site Selectors.
 Cyber creep. How digital information is shared among platforms, to cross-sell products
on the internet with information we are willing to share.
4. Councillor Comfort
a) March 1 10:00 - 11:30 Canmore Public Art Committee: selection/inspection site walk by

South Canmore Park for Canada 150th temporary art installation.
b) March 2 9:00 - 13:00 Bow Valley Regional Housing Monthly Meeting (rescheduled from
February 23) See “This is Home” newsletter, minutes and Clr. McCallum report.
c) Multiple meetings through March with constituents and experts re: wildlife corridors and
development.
d) March 7 Wildsmart: routine business, BUT Bear Day is at CNC this weekend! April
8th To coincide with bears’ emergence from their winter dens, Alberta Parks and
WildSmart will host Bear Day at Canmore Nordic Centre Provincial Park’s Day Lodge.
 Schedule of Events:
9:30 am
Bear safety talk
10:00 am
Bear spray demonstration
10:30 am
Stoney Traditional Use Study of Grizzly Bear Management
11:00 am
Bear spray demonstration
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e)
f)

g)
h)
i)

j)
k)

12:00 pm
Bear Day Official Welcome
12:30 pm
Bear trapping demonstration
1:15 pm
Bear Spray demonstration
1:45 pm
Bear safety talk
2:15 pm
Bear Spray demonstration
2:45 pm
Bear Spray demonstration
March 7 Tour McArthur Place (PAH) comfortable basic units with transit stop right
handy.
March 13 Policy Review: multiple policies examined; triage continues. March 28 Policy
Review Triage and Policy Development Guidelines.Policies will be brought back to
council for clean up.
Council Strat Planning, March 16 & 17. As usual, materials very well prepared. Very
productive discussions.
March 16th TSMV, and APE Open House very well attended by the community
March 22 Y2Y community info session. Well attended and interesting presentations by
Y2Y; great concern expressed by the community for wildlife and also cumulative impact
of development.
March 28 CCHC Shareholder meeting. Update on latest projects attended by all of
council.
March 30 Bow Valley Regional Housing Monthly Meeting. See “This is Home”
newsletter, minutes and Clr. McCallum report. Very exciting developments.

5. Councillor McCallum
a) Bow Valley Regional Housing
 BVRH This is Home Phase 1 project is at 98% completion. It is expected substantial
completion will be at the end of April with move in of residents being planned for the end
of May.
 As chair I attended two days of the ASCHA (Alberta Senior Citizen Housing Association)
Conference in Edmonton – March 22 – 23, 2017. It was a well attended event.
 BVRH received their 2016 Audited Financial presentation from our auditor KMSS. The
organization was provided a clean audit.
 Phase 2 of This is Home is kicking off with Project Charter development completed in Q2.
 Once again, BVRH is proud to announce that we have once again received a perfect score
for our provincial Monitoring and Licencing site inspection. This is the 5th consecutive year
we have received a perfect score and are the only facility in the region to receive a perfect
score.
 We are expecting delivery of our new activity bus for lodges this summer.
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Statistics:

b) Bow Valley Regional Transit Services Commission
 I defer to Councillor Krausert’s Report
c) TeePee Town Task Force
 I have nothing new to report
d) Planning Commission (alternate)
 I have nothing new to report
e) Other:
 I was afforded a tour with Cllrs Sandford and Comfort a Tour of McArthur Place – Phase 2.
It is 100% occupied at this time.
 March 14th – 16th – Attended Open Houses - 7th and 7th Project, TSMV-AEP Open
House, Silvertip Open house
6. Councillor Krausert
a) Bow Valley Regional Transit Services Commission
 BVRTSC will be exploring implementing WIFI capability on its regional service.
 The Board, BVRTSC Admin, and municipal liaisons had a working session on key
performance indicators.
 At the upcoming board meeting, the Board will be considering a trial period for reduced
youth fares on all routes.
b) Canmore-MD of Bighorn Inter-Municipal Committee
 Nothing new to report. Meeting set for March 30, 2017 has been re-scheduled to April 20,
2017.
c) Downtown Canmore BRZ
 The AGM is currently tentatively scheduled for the evening of May 3rd. Details will be
provided to Council when confirmed.
 The Board is currently exploring various options to enhance the downtown experience with
respect to additional flowers, a WIFI trial, and visitor information.
d) Tourism Canmore Kananaskis (“TCK”)
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TCK will continue to operate the Visitor Information Centre on Bow Valley Trail, and all
enhanced staffing has been lined up for the summer.
Travel Alberta will have a presence downtown with a mobile information cycle (see photo).
TCK continues its work to re-establish a working model for destination marketing.

e) Policy Review Committee
 All policies have been reviewed, and a report will be coming to Council in the coming
months.
f) Additional Items
 Attended Council Strategic Planning Sessions March 16 & 17
 Attended TSMV Open House March 16
 Attended Community Conversation March 22
 Attended CCHC Shareholders Meeting March 28
7. Councillor Russell
a) Bow Valley Waste Management Commission
 New building fully in service, scale relocation successful with minimal down time at the
landfill. Bio-mass heating system currently under installation and the solar equipment is in
transit.
b) Heliport Monitoring Committee
 No current activity
c) Canmore Planning Commission
 Recent hearings landscaping requirements in TSMV subdivision project.
 Recent hearing regarding variance for height (single faBookmily residence) in Homesteads
d) Library
 Issue with water leak inside wall causing minor flooding in library.
 Discussions held regarding issue of next steps for library based on the population growth
projections being forwarded from the TSMV plans.
 Marigold Library System has insured our library collection at a value of $590,863. This does
not include furniture, fixtures and equipment. FYI
 Avalanche Video closed its doors at the end of February. The owners donated the unsold
DVD and Blu-ray inventory to the Library. Staff sorted through the 1000+ items and pulled
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a few hundred for the adult and children’s DVD collections. The remaining items will be
put into the Friends book sale.
 Books on The Bus program entering month 6 with excellent uptake.
e) Assessment Review Board
f) No current activity.
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DATE OF MEETING:

April 11, 2017

Agenda #: F-1

A. CAO’s Office
1. CAO
a) Senior administration participated with Council in a two-day strategic planning session in midMarch. Topics of discussion included emerging issues such as the upcoming election and new
council orientation, the Olympic bid timeframe, management of events and pending marijuana
legislation as well as consideration of strategic long-term goals for affordability, economic
development, traffic management and municipal space constraints.
b) The CAO attended the Economic Development Association of Alberta Conference in Banff
along with Councillors Seeley and Sandford. With the folding of Canmore Business and
Tourism, administration will be reviewing options for delivery of Economic Development
services moving forward with one of the possibilities being bringing the services in-house. A full
report of options and budget implications will be brought to Council later this year.
2. General Manager of Municipal Infrastructure
a) The Judicial Review hearing on the Peaks of Grassi bylaw was held on March 14th. Justice Gates
reserved his decision and requested additional submissions by both parties in regards to the
requirement for an EIS. The additional submissions have now been provided to the Justice by
both parties. No timeline for a decision was provided by the Court.
b) The Province has sent a referral request to the Town as part of their review of the TSMV
application for the designation of the Smith Creek Wildlife Corridor. The Town has raised the
following issues as points of attention for the Province to consider:
(i) Shared responsibility for monitoring, education and enforcement - The need for a
shared responsibility from both the Town and the Province to ensure that adequate
resources are allocated to the long-term success of the wildlife corridors through initiatives
such as monitoring, education and enforcement.
(ii) Monitoring and adaptive management - The need for direction to the Applicant to
undertake a comprehensive monitoring program that will satisfactorily inform future land
use decisions and management actions. Impact thresholds should be considered and
identified as necessary in relation to monitoring and management outcomes.
(iii) FireSmart: vegetation management - The need to consider whether FireSmart activities
will be allowed to occur within the wildlife corridor, or whether these mitigations will be
required to occur outside of the corridor.
(iv) “Effective width” of existing designated corridor - In 2002 the wildlife corridors
adjacent to the Resort Centre were adjusted from the 1998 approval based on Golder’s
Assessment of Wildlife Corridors Within DC Site 1, DC Site 3, and District ‘R’ which included the
golf course adjacent to the corridor to “allow for an increase in the effective width of the
corridors”. Given the connectivity between the proposed Smith Creek corridor and the
existing corridor and the Resort Centre ASP amendment application which contemplates
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development on the golf course lands, there is a need for clarity on the requirements of the
golf course to contribute “effective width” to the functioning of the corridors.
3. General Manager of Municipal Services
a) As a follow up to the 2017-2018 budget process meetings have begun with the Library to address
the pressures and limitations, monthly cashflow needs, reserve balances, and Town payment
options.
4. Human Resources
a) The HR Team is undergoing a review and update of all Human Resources policies and will be
bringing the updates to Council for approval.
b) Work has begun on the bi-annual compensation review. The Town will once again be partnering
with the small municipalities HR group. We anticipate bringing the survey results to Council
following in the fall.
5. Finance
a) Last year the Town’s assessments were audited by the Province, which they do periodically as
part of the assessment and taxation process. As per section 290.1(1)(a)(b) and (2) of Alberta’s
Municipal Government Act (MGA), “the municipal administration and the assessor must, in the
case of condominiums, assess each unit and the share in the common property that is assigned to
the unit.” This includes all separately titled condo parking units or storage units. They noted the
Town has not been assessing parking or storage units. Thus, it has not been in compliance with
Provincial legislation and the Town is required to correct this beginning in 2017. Therefore,
assessment notices were issued for parking units and information regarding this change was
enclosed with the notices. There have been numerous complaints about this change. Finance,
with the assistance of Communication, has been responding to complaints and providing further
information and clarification to concerned parking stall owners.
b) The manager has been working with CCHC on financing options for PAH housing initiatives
currently underway.
6. Communication
a) Website – to help provide valuable information to the public, new web content has been created
for: current planning applications (such as TSMV, SilverTip, and 7th and 7th), applying for
community grants, the Affordable Services Program, Spring Creek Drive redevelopment, and
celebrating Canada’s 150th. Most importantly, the webmaster has improved the speed of our
website and the average page load time has been reduced to 2.73 seconds (from ~5 seconds).
b) Social media continues to be an important tool in communicating to the public. Between midFebruary and mid-March, our 38 Facebook posts reached 86,000 people, and our seven tweets
were viewed more than 3,000 times. The Town has 8,976 Facebook followers and 286 Twitter
followers.
B. MUNICIPAL SERVICES
1. Community Social Development
a) Over 80 individuals or families have now registered for the Affordable Services Program.
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b) Family and Community Support Services is starting preparations for the season launch of
Cycling without Age and Neighbourhood Connector program.
c) Bow Valley Parent Link continues to work with Recreation Services and will be providing Parent
Link at the Rink (March 27th) and Active Family Play (May 1st – June 22nd).
d) The Community Grants Program is now accepting applications. The grant deadline is April 28th
at noon. A grant information workshop is scheduled for April 10th.
2. Recreation Services
a) The conversion to a new operating software system continues to challenge the Recreation
Services and IT teams. The transition of over 1,600 Elevation Place members, who pay for
membership on a monthly basis, either by credit card or automatic withdrawal, proved to be a
significant challenge. Security controls didn’t allow this information to migrate to the new
system requiring members to re-register with us. As of the date of this report over 90% of
Elevation Place member’s information has been retained.
On Monday, March 13 registration opened for spring and summer recreation programs. The
new registration website crashed within minutes. Registration continued on the phone and in
person, while we sorted through over 200 program registrations which had piled up in the
system. The cleanup has taken a few weeks, but residents have been patient and total spring and
summer program currently registration exceeds the same time in 2016. The new on-line
reservation system still has much room for improvement, but is now fully functional.
Despite the ongoing challenges this software has presented, the Recreation Services and IT
teams, supported by Communications and Finance, have gone above and beyond to minimize
the impact on our clientele. The software is the best available and is also being adopted by
Calgary, Edmonton, Lethbridge and many more municipalities. We continue to work with the
software provider to sort out issues and maintain a strong working relationship.
3. Municipal Clerk/Records
a) The Town of Canmore has been approved for an Inter-municipal Collaboration grant of $30,000
to support a shared information governance service delivery feasibility study for the Towns of
Canmore and Banff. The purpose of the study is to determine how Canmore and Banff might
use a common infrastructure to provide records management services to our organizations.
Administration from both municipalities will work together in the second quarter to develop a
request for proposals.
b) At the same time we’ve been looking at the feasibility of working collaboratively with the Town
of Banff on records projects, we posted our own RFP to procure electronic document and
records management services and software. The RFP closed, and without exception all proposals
received exceed our available budget by a significant amount. We have cancelled the RFP and in
the next few weeks will re-issue a version with a scope that better fits our needs and ability to
successfully implement.
4. Protective Services
a) The RCMP and Bylaw Services hosted the inaugural “Coffee with a cop” at Elevation Place this
month. This was an opportunity for residents to engage with both enforcement services in an
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informal manner. Both the RCMP and Bylaw Services staff who were in attendance felt this was
a valuable use of time and are already planning for the next event.
b) The first Taxi Advisory Group meeting occurred this month. Three brokers were in attendance.
The primary focus for the meeting was on process, expectations and outcomes. The brokers
group identified a safety concern with how licenses are displayed. Administration was able to
resolve their concern at this meeting.
5. Arts and Events
a) 30 applications were received in our first event call, for events happening between May-October
2017. A new event evaluation tool was created and a committee of Town staff, event producers,
and members of the public reviewed all applications. 10 applications did not pass the evaluation
and are receiving feedback that is to be addressed before their event can be approved.
C. MUNICIPAL INFRASTRUCTURE
1. Planning & Development
a) Canmore Hotel – There are new owners of the Canmore Hotel as the property fell into
receivership under the previous owners. There have been preliminary discussions with the new
owners about smaller scale renovations than previously considered. Discussions are continuing
and will come back to Council as the Development Authority for any final decision.
2. Engineering Services
a) Capital Projects
 Spring Creek Drive – Construction to begin second or third week of April. The early work
will be very intensive as the contractor has tight timelines for utility work before water table
rises. Information has been shared with the public via the web and in the paper, and we are
coordinating directly with the BRZ and locally impacted residents and businesses to address
impacts. More detailed construction notices will be shared with the community once a
contractor schedule is in place. Expect major disruptions in this area.
 Railway Ave design / 8th and 8th Intersection – Contract for engagement and design awarded
to Stantec. Chartering underway with public engagement to begin in April.
 CPR crossing improvements to Bow Valley Trail – Expect work to begin in April.
 Parking Study – awaiting revised draft report from consultant. Will engage with BRZ and
anticipate bringing the study results to Council in May.
 Dyrgas Gate Sinkhole – engineering scheduled to bring a formal update to Council in April.
We are presently reviewing options for moving forward with remediation and will have a
recommendation at that time.
 Benchlands Trail Rehabilitation and Crossing Improvements – rehabilitation work planned
for the summer. Details of changes to crossings and intersections will be shared. Once a
concept is developed, it will be shared with council and the community for comment.
 Minor bridge repairs identified in 2016 inspection report are underway. Will be completed
in May.
b) Flood Recovery and Mitigation Projects
 A council update on the overall Mountain Creek Hazard Mitigation Program is planned for
April.
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Cougar Creek Long-Term Mitigation – Project update planned for Council April 18th.
Bow River Emergency Preparedness – An update will be brought to Council in May.
Cougar Creek path, parking lot and landscaping tender closed. Bid evaluation underway and
if a compliant bid within budget is received, work will begin in April.
Work at Highway 1 is progressing. Substantial completion by mid-March. Coordinating
schedule requirements with AT.

3. Facilities
a) Capital Project Updates
 Civic Centre Solar Voltaic Installation – Design has been completed, materials/equipment
are arriving on site, and construction has initiated as scheduled
 Public Works Critical Items– Design Team has been hired (MTa), and design stage has
initiated
 Public Works Portable Washroom Purchase – Procurement has initiated, with installation
planned this spring
 Civic Centre Server Room Relocation – Procurement of a design/builder is in progress
 Fire Hall Storage – Shed manufacturer has been procured, design is complete and arrival is
set for this spring
4. Public Works
a) Parks
 The Mountain Pine Beetle removal and burn contact was awarded on March 21 to a local
bidder, Alpine Precision Tree Services. Tree felling and on site burning will take place on
Town lands between March 23 and April 21. Fires will be monitored, and cautionary
signage placed on trails close to felling and burn sites.
 Outdoor ice rink closed Friday March 17th, 11 days later that in 2016.
 Parks seasonal staff are all hired and will start in two waves: April 3rd and May 1st.
b) Streets & Roads
 Street sweeping program has begun. We ask residents to obey neighbourhood “no on street
parking” signage so the team can clean the roadways quickly and more efficiently.
 On 04/April. Street Sweeper #24 (1999 Tennant) broke down; it appears to be the front
differential gear that has failed. Requires a rebuild in a specialized repair facility in Calgary.
Estimated down time is 10 days. Actual Repair costs are unknown until the differential is
removed. (Estimated @ $7k plus.)
 Loss of the sweeper will delay the annual spring sweeping program
 Total St Sweeping budget includes
- GL 530-5340. Collection & hauling of sweepings. $7,000.
- GL 520-6092. St sweeper parts/supplies.
$7,000.
- FTE hrs: 2016 actual Street Sweeping hours = 2136hrs (2136 X $39/hr) $83,300. Varies
annually.
 Street Sweeper Capital Project #SR-14-20
- 2018 Purchase of a new Street Sweeper ($200,000.)
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Project description: The project will purchase a second large street sweeper unit that also
has vacuum and flushing capabilities. Replaces Unit 17, a 1981 Flusher truck and
Sweeper Unit 24

c) Solid Waste Services
 The yard waste collection program will begin in April. The Leaf /Grass and Scrub/Brush
containers will be placed at the Boulder Crescent Recycling Depot.
d) Utilities
Regulatory: There were 2 reportable contraventions:
 February 28: A failure to meet the TAN (Total Ammonia Nitrogen) parameters (10
mg/L). The result was 12.0 mg/L. Epcor is still working to determine the cause.
 February: A failure to sample for TKN, NO2 and NO3 in the treated wastewater. The
courier company failed to deliver the samples to a Calgary area lab because the address
label came off the cooler (that holds the water samples).
Service Interruption:
 February 24: A sewer main at the corner of 13th Street and Fairholme Drive plugged and
caused a backup at one location. Line was flushed and put back into service.
 March 8: Frozen sewer services on 13th Street (different address than above) and 700
Larch were thawed.
 March 12: Frozen water lines on 700 Larch (same address as above) and 100 Larch were
thawed.
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Council Resolution Action List - Outstanding Resolutions
#

Agenda Item

Resolution

Council Mtg Date Service Area Action Status

307‐2011 Request for Direction – Employee Housing Program

That Council direct Administration to work with CCHC to develop an assessment based policy for the
provision of employee housing.

16‐Aug‐11

P&D

119‐2014 Sustainability Screening Process Revisions

that council direct administration to engage in a process with representatives of the Bow Valley
Builders and Developers Association to develop and/or enhance mutually agreeable policies or bylaws
to achieve all of the Sustainability Screening Process objectives, which policies or bylaws would align
with the new municipal development plan and be presented to Council for approval by June 30, 2016.

5‐May‐14

192‐2014 Bow Valley Trail Annual Limits for the Conversion of Visitor
Accommodation Units Policy

that council postpone consideration of the Bow Valley Trail Annual Limits for the Temporary
Conversion of Visitor Accommodation Units Policy until administration returns with a revised policy.

233‐2014 Bylaw 2014‐014 Land Use Amendment for Stewart Creek
Residential

that council direct administration to continue to work with the owner of the property and the Province
of Alberta to find a mutually agreeable conservation arrangement to protect the 70‐metre wildlife
corridor buffer along the western edge of the realigned Stewart Creek Across Valley Wildlife Corridor,
and ensure that there is no development of said lands whatsoever beyond that which is allowed
pursuant to Wildlands Conservation zoning, other than a potential future access road to Lots 7, 8, and
9.
that council direct administration to amend the Land Use Bylaw to remove the ability for future mixing
of tourist homes, visitor accommodation and residential uses within a single building.

157‐2015 Tourist Accommodation Options

Last Update

Planning is working on this and with the new staff we will try to have something for
Council in fall 2017.

24‐1‐2017

Planning

The following motion was passed on July 7, 2015: that council direct administration to
implement option 3 as presented in the staff report: to develop policies within the
Municipal Development Plan and Land Use Bylaw that could replace the Sustainability
Screening Process Policy.The MDP has provided some direction, but the details will
beworked out in the LUB. Department resources and priorities are proposed for this in
later 2017 or early 2018.

27‐Jan‐17

19‐Aug‐14

Planning

Administration had been working with CCHC on this but there were a number of concerns
from CCHC. Recent priorities have been on other housing initiatives (Daycare Site, Palliser
Lands, Secondary Suites). This initative has not seen enquiries from the public to date and
may be less appealing given the high hotel occupancies this summer. A Visitor
Accommodation Review is schedu;led in 2017/2018 and could inform this further.

27‐Jan‐17

29‐Sep‐14

Planning

The status of this is on hold until the Smith Creek ASP has been presented to Council as
these lands may be subject of a new proposal.This is part of larger discussions on wildlife
corridors on the Three Sisters lands and is unlikely to be resolved until other TSMV
corridor discussions finalize ‐ later in 2017.

27‐Jan‐17

26‐May‐15

Planning

May form part of a LUB amendment. This is planned for 2017/2018.

27‐Jan‐17

158‐2015 Tourist Accommodation Options

that council direct administration to undertake a public consultation process to determine if the Land
Use Bylaw should be amended to allow residential dwellings to be used for short‐term/tourist home
rentals subject to clear regulations.

26‐May‐15

Planning

This will require a significant significant community consultation and has been resourced
for 2017/2018.

27‐Jan‐17

160‐2015 Tourist Accommodation Options

that council direct administration to explore a new approach for licensing and permitting tourist
homes, and determine resource and budget requirements to proactively undertake bylaw
enforcement of illegal short‐term rentals.

26‐May‐15

Planning

This will require a significant significant community consultation and has been resourced
for 2017/2018.

27‐Jan‐17

103‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

that Council direct administration to review existing Town policies to ensure any offers to the
municipality of land must come to Council for decision, and bring back recommendations to Council as
soon as practicable if any changes to existing policies or a new policy are needed to give effect to the
necessity of any such offers coming to Council.

19‐Apr‐16

167‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

that Council direct administration to pursue selling a portion of MR dedication in Stewart Creek Phase
3, the proceeds of which would go to the cash in lieu municipal reserve account.

25‐May‐16

GMMI

168‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

that Council direct administration to create a plan to ensure that all publicly owned lands within the
town of Canmore limits are zoned as they are intended and to return the plan to council with the cost
of implementation for approval in time for 2017 budget process in November.

25‐May‐16

Planning

348‐2016 Recent One‐Time Event Funding Requests

that Council postpone motion 337‐2016 until such a time as an application is received from the Plaid
Goat Mountain Bike Festival and event permit fees can be calculated (motion 337‐2016: that Council
direct administration to waive any Town of Canmore facility or event permit fees related to the Plaid
Goat Bike Fest.)
that Council direct the policy review working group to provide the following to Council on or before
the July 4, 2017 regular meeting: final Policy Development Guidelines and a list of policies indication
which are recommended for repeal, amendment, review, and status quo.

15‐Nov‐16

GMMS

10‐Jan‐17

policy review Policy recommendations are being finalized and are on track for presentation at the July 4
working group regular meeting.

that Council direct administration to return with an amendment to the Land Use Bylaw to prohibit or
limit the placement of campaign signs on public property for Council’s consideration by May 16, 2017.

4‐Apr‐17

municipal clerk

18‐2017

Policy Review

111‐2017 2017 Municipal Election Process Approvals
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policy review Land Sales Policy 207‐2012 has been reviewed by the policy review working group and will
working group be brought to council in Q2.

DATE Complete

3‐Jan‐17

Work is underway on this, although is waiting on other issues to be resolved relating to
Three Sisters and Community Land. A Bylaw amendment is anticipated in early 2017.
There is no urgency as the site for sale is not anticipated to be serviced until at mid‐2017
at earliest.
Admin determined that the work to produce a plan was commesurate with the work to
implement it and therefore a mapping update and review will be incorporated in to the
LUB update planned for 2017.

24‐Jan‐17

Waiving of fees approved March 21, 2017.

23‐Jan‐17

30‐Jan‐17

21‐Mar‐17

5‐Apr‐17
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Monthly Bulletin
April 2017
ACTIVE INITIATIVES
 This is Home Phase 3
CAO has submitted proposals to the Government of Alberta for the next phase, which
is a consolidation of the previously-labelled phases 3 and 4 into a single project:
 The project consists of multiple facets:
o The envisioned conversion of the Southeast wing of BRL into independent
seniors’ accommodation. This will make efficient use of our available spaces
to improve our ability to meet the housing needs of independent seniors in the
region.
o Relocate the tenants from Bow River Homes buildings A and B into the
converted spaces (leaving three units available to help address our large
waitlist).
o The envisioned redevelopment on the site of Bow River Homes Buildings A
and B, which are aged, facing obsolescence and lacking sprinkler systems.
The project would create between 30 and 40 modern, multi-income seniors
apartments, with other types of housing to be considered.
o Ideally, this project would start in 2017. The footprints of these buildings
represent very valuable developable space on our BRL campus, presenting an
opportunity to meet more of the housing needs of our seniors, and perhaps
other target populations.


Activity Bus for Lodges
CAO has ordered a new activity bus for our lodges. The bus will include a wheelchair
lift and walker storage. We expect delivery this summer!



Alberta Seniors Communities and Housing Association
Three members of the BVRH board accompanied two members of the BVRH
management team to the 2017 ASCHA Conference and Trade Show in Edmonton.
The conference provided educational and networking opportunities, including best
practice sharing and updates from government representatives.

GOVERNANCE AND LICENSING
 Annual licensing inspection at Bow River Lodge
Our annual licensing inspection by Alberta Health Services found that we are 100%
compliant with the supportive living accommodation standards. This marks the fifth
years in row that we have had zero non-compliance conditions!


Annual external audit
Our annual audit for 2016 was completed in March, identifying no issues,
discrepancies or internal control weaknesses. Nor did the auditors identify any
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fraudulent or illegal activities, or unresolved audit issues. The auditors did
recommend a change to a better method of accounting for restricted contributions,
which CAO and board agree with in principle.
RATES OF OCCUPANCY
Bow River Lodge
100% occupancy
Cascade House
90% occupancy
Bow River Homes
100% occupancy
Mount Edith House
100% occupancy
Community Housing
100% occupancy
Rent Supplement
100% subscription

SPECIAL PROJECTS
 Temporary Flood relief housing
BVRH continues to assist the Government of Alberta with their efforts to house local
victims of the southern flooding. This program is winding down; just one tenant
remains in place.


Bow River Lodge Redevelopment “This is Home”
Schedule:
 Phase 1: Exterior work is complete, except for some landscaping projects that
will occur in the spring. Interior work continues in final stages, including painting
and commercial kitchen installations. The schedule indicates substantial
completion in the latter half of April 2017, with full operations commencing in
June 2017. Current progress stands at approximately 98%. Change Order costs,
both approved, declined and under review, currently equate to approximately
3.8% of construction budget. CAO and senior management team are continuing
work on the relocation plan, new operating models, emergency preparedness
planning, change management for the staff and have ordered necessary furniture
and equipment.


Phase 2: Substantial planning in anticipation of project approvals is pending.
Construction on this phase cannot start until Phase 1 is fully operational. We
anticipate completion of Phase 2 in 2019.

Design:
 Phase 1: The design includes 63 new residential lodge units, replacing 43 aging
units and giving us 20 more, maximizing the available space in anticipation of the
looming needs of our aging population in the region. This design means that all of
our seniors will be housed in safe, new and fully functional spaces ensuring more
effective and efficient accommodation along with much improved ability to
increase care services in the future. The area currently taken up by the old parts
of the original lodge will be used to bring higher levels of supportive living to the
region for true aging in place in Phase 2.
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Phase 2: This facility will be designed to meet the needs of designated supportive
living level 4 and dementia operations, including enhanced safety and careprovision considerations. Alberta Health Services (AHS) has provided design
guidelines that the facility must consider to secure a Designated Supportive
Living (DSL) agreement, which is the goal to meet the current and future needs of
the people of the region. Next steps include Project Approvals, Project
Coordination, and negotiation of an Agreement with AHS. A Request for
Proposals (RFP) for architectural services has been developed for release once all
required approvals are in place.

Economics:
 Phase 1: Alberta Seniors’ Housing has paid 100% of the capital project costs.
BVRH will furnish, equip and maintain the facility. The current total project cost
estimate is $13.2 million.


Phase 2: The current capital cost estimate is $19.5 million. We have received a
commitment of a $6 million Affordable Supportive Living Initiative (ASLI) grant
from the Government of Alberta. We plan to fund the furniture and equipment for
the facility through a combination of fundraising and financing. It is expected that
this development will improve our operating model to the point that we are able to
achieve much greater economies of scale, thereby significantly reducing the need
to requisition for operating costs at Bow River Lodge in the future.

ABOUT BOW VALLEY REGIONAL HOUSING
Bow Valley Regional Housing (BVRH) is a Housing Management Body (HMB) for the
Government of Alberta. The Provincial Government created HMBs to serve as operators
and administrators of provincially owned social housing facilities. The Province owns a
large portfolio of these facilities through the Alberta Social Housing Corporation
(ASHC), serving many needy and vulnerable Albertans. Each HMB is self-governing
under the Alberta Housing Act, managing the ASHC assets in a particular region. Each
region is comprised of multiple municipalities, improvement districts, etc. HMBs may
operate other kinds of housing and may own buildings that house accommodation
programs.
Every municipality in Alberta is a contributing member of their regional HMB. They are
required to have at least one appointee on the governing board, which is responsible for
acting in the best interests of the HMB. The board must consider the needs of each
contributing municipality in its governance of the HMB.
HMB operations are funded through various means. Tenants pay rent and/or lodge fees,
however since these are set at affordable rates the revenues cannot cover the costs of
operations. Seniors Lodge deficits are funded through municipal ratepayer requisitions
and provincial grants. Social Housing deficits (including independent seniors housing and
community housing) are funded by Alberta Seniors and Housing.
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As the HMB for the Bow Valley region, we are responsible for social housing, as well as
affordable supportive living accommodation for seniors throughout Kananaskis Country,
the Bow Corridor, the MD of Bighorn and all of Banff National Park, an area covering
about 13,500 square kilometres. This region has two towns and seven hamlets containing
about 25,000 people. Our five contributing municipalities are Kananaskis ID, MD of
Bighorn, Town of Canmore, Town of Banff and Banff National Park ID9. The people of
the region are able to access all of the programs we offer, subject to eligibility
requirements.

The BVRH Mission Statement
Bow Valley Regional Housing commits to provide accommodation services for the Bow
Valley region seniors and residents of modest means who struggle to secure and maintain
appropriate housing.
We manage:
 seniors’ lodges in Canmore and Banff that currently house up to 85 residents
 an expansion project underway at our lodge in Canmore will increase capacity
and greatly improve the standard of living for the residents of the lodge
 a second phase of the expansion project that will introduce designated supportive
living to the region by way of approximately 60 beds that will provide appropriate
accommodations to our vulnerable seniors while alleviating pressures in local
hospitals
 seniors’ independent housing buildings in Canmore and Banff that include 62
one-bedroom apartments
 58 family housing residences in Canmore
 Interim relief housing for one household displaced by the June 2013 flooding
 the Rent Supplement Program in the region that currently provides financial
assistance to approximately 40 Bow Valley households

We are building!





Construction is nearing completion on a new lodge addition in Canmore with 63
residential units, new kitchen facilities, and more
Planning is underway for a high level care facility in Canmore with 60 care units
and all required amenity spaces
Planning is underway for the conversion of a 15-unit wing from lodge
accommodation to seniors’ self-contained housing for low-income independent
seniors.
Planning is underway for the re-profiling of a part of the Bow River Lodge site to
increase the number of senior’s self-contained units, while adding other
affordable housing options.

All told, we currently house, or help to house approximately 425 residents of the Bow
Valley in eight permanent and one interim housing projects encompassing 36 separate
buildings between three separate communities.

April 11, 2017 Committee of the Whole 1 p.m.

Page 63 of 65

We are a self-governing body. We collaborate with two provincial ministries and five
municipal governments, along with numerous local and community agencies to provide
and promote safe and appropriate housing to our region.

The BVRH Vision Statement
Bow Valley Regional Housing aspires to collaborate with relevant agencies to ensure that
suitable programming that will mitigate the housing needs of our client base is available.
We will:
 Make decisions and recommendations using relevant and valid data regarding
community trends and housing needs.
 Obtain funding to develop infrastructure that meets identified needs for social and
senior’s affordable housing programs.
 Embrace operating principles that incorporate innovation, service excellence and best
practices.
 Attract and retain highly qualified and caring staff.
BVRH has approximately 39 employees based in either Bow River Lodge (Canmore) or
Cascade House (Banff). Our Administration and Maintenance Teams are based in
Canmore but serve all of our operations. We have Housekeeping and Food Service
Teams in both of our lodges.

BVRH Values
Service: client-focus; empathy; caring; commitment to quality and; a guiding philosophy
of serving our clients in their homes.
Integrity and Accountability: high ethics; professionalism; transparency; accountability
and; inclusiveness.
Efficacy: sustainability; innovation; versatility; collaboration; communication; vision
and; resourcefulness.
Information is available on our website at www.bvrh.ca
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Town of Canmore l Strategic Plan

Strategic Plan Vision and Goals

Canmore is a resilient and vibrant community socially, economically, and environmentally. Its strength is
in its resourceful and engaged citizens, who thrive together on the strength of the community’s heritage,
long term commitment to the diversity of its people, and health of the mountain landscape.

VISION

Canmore has a unique sense of place

PLACE
Canmore’s services and programs respond to the aspirations of its residents and
visitors and are delivered in an effective, innovative, and fiscally responsible manner

SERVICE

Canmore is a safe community

SAFETY
Canmore has a diverse economy that is resilient to change

ECONOMY
Canmore is a viable community for people of diverse socioeconomic backgrounds

AFFORDABILITY
Canmore is a municipal leader in environmental stewardship

ENVIRONMENT
We value and support“people” as the corporation’s and community’s strongest asset

PEOPLE
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