TOWN OF CANMORE
AGENDA
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, September 12, 2017 at 1:00 p.m.

1:00

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the September 12, 2017 Committee of the Whole Meeting
2. Introduction of New Fire Chief
B. DELEGATIONS
None

1:05
1:05 – 1:35

1:35 – 1:50

C. MINUTES
1. Minutes of the June 13, 2017 Committee of the Whole Meeting
D. STAFF REPORTS
1. Canmore Recreation Centre (CRC) Life Cycle Maintenance Project
Purpose: To provide Council with an overview of the CRC User Group
consultation process and how user input was incorporated into the CRC Life
Cycle Maintenance Project Design.
2. Affordable Services Program
Purpose: To update Council on the Affordable Service Program since the
launch on March 1, 2017.

1:50 – 2:05

E. COUNCILLOR UPDATES
1. 2017 Councillor Updates

2:05 – 2:20
2:20 – 2:30

F. SERVICE AREA REPORTS
1. 2017 Service Area Reports
2. RCMP Mid-Year Update

2:30 – 2:35

G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of September 7, 2017

2:35

H. BOARD AND COMMITTEE UPDATES
1. Bow Valley Regional Housing September 2017 Bulletin

2:35

I. ADJOURNMENT

Agenda prepared by: Cheryl Hyde, Municipal Clerk
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TOWN OF CANMORE
MINUTES
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, June 13, 2017 at 1:00 p.m.

COUNCIL MEMBERS PRESENT
John Borrowman
Mayor
Ed Russell
Deputy Mayor
Vi Sandford
Councillor
Joanna McCallum
Councillor
COUNCIL MEMBERS ABSENT
Sean Krausert
Councillor
Rob Seeley
Councillor
Esmé Comfort
Councillor
ADMINISTRATION PRESENT
Lisa de Soto
Chief Administrative Officer
Michael Fark
General Manager of Municipal Infrastructure
Sally Caudill
General Manager of Municipal Services
Robyn Dinnadge
Manager of Communications
Andreas Comeau
Manager of Public Works
Colleen Manion
Engineering Intern
Lisa Brown
Manager of Community Social Development
Andy Esarte
Manager of Engineering
Felix Camire
Project Manager
Greg Burt
Manager of Protective Services
Cheryl Hyde
Municipal Clerk (Recorder)
Mayor Borrowman called the June 13, 2017 committee of the whole meeting to order at 1:03 p.m.

23-2017COW

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the June 13, 2017 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the agenda
for the June 13, 2017 regular meeting as presented.
CARRIED UNANIMOUSLY
B. DELEGATIONS
None
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Unapproved

C. MINUTES
1. Minutes of the May 9, 2017 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the minutes
of the May 9, 2017 regular meeting as presented.
CARRIED UNANIMOUSLY
D. STAFF REPORTS
1. Quarry Lake Mountain Bike Trail Update
Administration spoke to a written report providing Council with an update on the
Quarry Lake Mountain Bike Trail capital project. Canmore and Area Mountain Bike
Association (CAMBA) member Andrew Dickison assisted with the presentation, and
Wanda Bogdane and Simon Lee from CAMBA and Canmore Trail Advisory member
Nancy Ouimette were present to answer questions if necessary.
2. Bridge and Culvert Asset Management Program
Administration spoke to a written report providing Council with an update on the
condition of the Town of Canmore’s bridge and culvert infrastructure.
3. Community Social Development Strategic Plan
Administration spoke to a written report aimed at seeking information and feedback
on the draft Community Social Development Strategic Plan.
4. Spring 2017 Community Grants Funding Allocation
Administration spoke to a written report sharing the decisions of the Community
Grant Selection Committee with Council for information.
5. Bow River Emergency Preparedness
Administration spoke to a written report providing an overview of the Bow River
emergency preparedness planning undertaken as informed by the 2015 Bow River
Study.
6. Town Centre Parking Study
Administration spoke to a written report providing Council with an overview of the
parking study results and recommendations. Selby Thannikary from Stantec assisted
with the presentation.
E. COUNCILLOR UPDATES
1. June 2017 Councillor Updates
Written report, received as information.
F. SERVICE AREA REPORTS
1. June 2017 Service Area Reports
Written report, received as information.
G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of June 8, 2017
Written report, received as information.
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H. BOARD AND COMMITTEE UPDATES
1. Bow Valley Regional Housing Bulletin – June 2017
Written report, received as information.
25-2017COW

I. ADJOURNMENT
Moved by Mayor Borrowman that the committee adjourn the June 13, 2017
committee of the whole meeting at 5:00 p.m.
CARRIED UNANIMOUSLY
_________________________
John Borrowman, Mayor

__________________________
Cheryl Hyde, Municipal Clerk

Minutes approved by: _______ _______
September 12, 2017 Committee of the Whole 1 p.m.
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Briefing
DATE OF MEETING:

September 5, 2017

Agenda #: D-1

TO:

Council

SUBJECT:

Canmore Recreation Centre (CRC) Life Cycle Maintenance Project

SUBMITTED BY:

Stephen Hanus, Manager of Facilities, and
Kristine Bain, Facilities Project Manager

PURPOSE:

To provide Council with an overview of the CRC User Group
consultation process and how user input was incorporated into the CRC
Life cycle Maintenance Project Design

BACKGROUND/HISTORY
An update on the Canmore Recreation Centre (CRC) Life Cycle Maintenance Project (1615) was presented at
the June 20th Regular Council Meeting, at which time two concept design options were presented. Option 1
was recommended by Administration and approved by Council.
As a reminder, Option 1 incorporated the following life cycle maintenance components:
1) Structural enhancements to the Alex Kaleta (AK) arena,
2) Ice plant replacement,
3) HVAC and mechanical system replacements,
4) Addition of an indoor snow-melt pit for the AK rink,
5) Life-cycle replacement of the elevator with a new, larger one
Further elements incorporated into the Option 1 design that were primarily driven by lifecycle/code
requirements but that reflect improvements for users include:
1) Enlarged and modernized dressing rooms for ice users, including a flex dressing room,
2) Repurposing of the old pool change rooms to public washrooms and separate change rooms for
gymnastics users,
3) New seating in the Thelma Crowe Arena, and refurbished seating in the AK Arena,
4) Improved heating in the arena stands for both arenas,
5) Improved viewing opportunities to both arenas from level 2,
6) Relocated and expanded staff offices that accommodates growth,
7) An indoor children’s play area on level 1, and
8) A new youth/multipurpose room.
At the June 20th meeting, Council considered a motion to approve Option 2 that would reconfigure the
seating in the Alex Kaleta Arena to allow for creation of a concourse level and top loading of spectators into
the rink. While this reconfiguration would enhance the spectator experience in the facility, it also required a
budget increase of $1.5M. The motion was debated and defeated with Council supporting Option 1.
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Three members of the public representing CRC user groups came to Council question period before the July
4th meeting and requested Council allow user groups more time to provide feedback on the project design.
Although Council gave no formal direction to Administration at this meeting, the Mayor did re-affirm that
Administration would continue to work with users over the summer to hear feedback, and incorporate
desired changes into the design where possible. The importance of balancing as many community needs as
possible into the design while maintaining the scope, budget and project schedule was reiterated.
DISCUSSION
Administration has been working with the CRC user groups throughout this project. Following the June 20th
Council Meeting, two meetings designed to solicit and record user feedback were held. Requested changes
were accommodated in the design where possible, and the rationale for design decisions was provided back to
users. A set of revised design drawings was shared with users at a meeting on July 26th. Table 1 below
outlines the primary themes that came from the User Group Meeting on July 19th, and how they were
addressed in the first set of revised drawings.
Following the July 26th meeting with all users, the CAO and Mayor met individually with three of the user
groups who felt their feedback was not fully incorporated into the design. This feedback was relayed to the
project steering committee and design team and some additional changes were incorporated into the design.
A summary of how the design addresses the user group input is provided in Table 2 below.
Information sessions to present the final design layout as described in the tables below were hosted on
September 7th with user groups and the CRC staff.
A summary of feedback milestones since June 20th is as follows:
 July 19 – Town Administration and the Lead Designer met with user groups. Discussion of user
group concerns and ideas were identified.
 A follow up email was sent to summarize the meeting, including the primary themes for the Town to
investigate and address.
 July 26 – A follow up meeting was conducted with user groups. Town Administration and the Lead
Designer presented design updates that addressed the primary themes heard from the groups.
 August 1 – A follow up email was sent to summarize the meeting, including revised design drawings.
 August 18 – Deadline for user groups to submit small scale project changes.
 September 7th – Presentation of final design to user groups.
Table 1. Primary Feedback from July 19th User Group Meeting.
Primary User Group
Design Changes Made to Accommodate Feedback
Feedback Themes
The need to maximize
 A major objective of the project is to maximize use and allow flexibility
flexible and multipurpose
of use as community needs change over time.
space throughout the facility
 Each multipurpose room will allow flexibility in terms of use and
bookings. They vary in shape and size and will include widened
doorways and/or retractable walls between rooms on level 2 if budget
allows.
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Primary User Group
Feedback Themes

Need for another larger
bookable space
Move Town offices to Level
1 to keep the current
community hall space

Need for better viewing in
Alex Kaleta (AK) Arena &
more open space on Level 2

Address barrier-free seating
Allow gymnastics dressing
room access from main
corridor
Desire for improved walking
track

Page 3 of 6

Design Changes Made to Accommodate Feedback
 Flooring and storage is being designed in a way to facilitate a multitude
of uses.
 The new community hall will be larger and better situated in the
building. Being further away from loud arena noise will facilitate
increased usage and concurrent programming. The capacity will increase
from 120 to 176 people. The vaulted ceilings will increase the potential
for other activities to be programmed here.
 Added a larger bookable multipurpose room on level 1 by combining
space that was previously identified as user group offices and a smaller
multipurpose room.
 Investigated level 1 floor plan design. Confirmed that there is inadequate
space to accommodate the room required for offices considering
growth, without negatively affecting the functionality of level 1.
 If offices are moved to level 1 the viewing area for the gymnastics centre
is reduced significantly, and/or the size of the lobby area and associated
crush space that is important when hosting large events and
tournaments is also impacted.
 A large, welcoming lobby is a key element to maintain in the facility
given that the main traffic patterns between entrances and dressing
rooms, arena loading etc. remains on level 1.
 Offices will therefore stay on level 2.
 Addition of larger bookable space identified above on level 1
accommodates the additional bookable space that was being requested.
 Re-oriented hallway and multipurpose rooms on level 2 so that rooms
overlook the AK arena side. The hallway re-orientation also allows
viewing of the Thelma Crowe Arena through existing windows.
 Changed sizing of the rooms to best maintain flexibility.
 The large multipurpose room facing AK can be programmed for
viewing during major events, and when not in use.
 This design change still accommodates the need for multipurpose room
space in the building.
 Adding additional windows into AK from level 2 to enhance the viewing
experience is already incorporated in the design, and windows into
Thelma Crowe already exist.
 Additional openings from the multipurpose room on level 2 into the
corridor space are being contemplated in the design if budget allows.
 The drawings have been updated to include barrier-free seating for AK
Arena on level 2 with access from a public corridor as well as access to
the large multipurpose room.
 The drawings have been updated to include access from the main
corridor on level 1 instead of through the gymnasium.
 Much brainstorming regarding re-locating and/or enhancing the walking
lane opportunities in the CRC occurred, but after a full review of the
options, no other configurations were determined to be feasible or
provide a better service than the existing configuration. Therefore the
current configuration will remain.
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Primary User Group
Feedback Themes
Need for improved user
allocation of multipurpose
spaces

Play Area location on Level
2
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Design Changes Made to Accommodate Feedback
 Current location is being enhanced in 2017 with the installation of
rubberized sport flooring (Capital Project # 1720).
 A user allocation process for the arenas and facility has been in place for
years and Administration agrees that a clear and transparent process for
use of the multipurpose spaces is needed now that demand for these
spaces is increasing.
 User frustration has stemmed from the fact that they have to wait for
Town programming to be determined before their bookings are
confirmed. The Recreation Department is evaluating ways to minimize
this lag time by moving to a year round calendar for community
programming.
 The location of the play area was explored.
 Unfortunately, having the play area situated in the level 1 lobby does not
allow a parent to watch ice activities while also supervising a child in the
play area; however, the lobby is a more suitable space for the play area as
it is more central to all services/program in the building.
 A central located location for play area is essential for community
connection benefits of the amenity.

Table 2. Discussion Topics Raised or discussed further since the July 26th Meeting with Users.
Other Discussion Topics
Design Review Conclusions
Need for more multipurpose  New design has four bookable rooms that are larger than 1,000 sqft in
space
size versus two similar sized multipurpose spaces in the current facility
 The total number of multipurpose spaces remains unchanged at five.
 The total area of multipurpose space increases by 422 ft2.
 Current multipurpose spaces:
 Level 1: Cascade Room (715sqft),
Level 2: Peaks of Grassi Gymnasium (4,410sqft), Lady MacDonald
Hall (2,960sqft), Ha Ling Boardroom (625sqft) and Glacier (former
child-minding) Room (310sqft)
 Current Total Multipurpose Room Area: ~9,020sqft
 Proposed multipurpose spaces:
 Level 1: Multipurpose Room (1,290sqft), Meeting Room /Youth
Space (225sqft)
 Level 2: New Community Hall (3,912 sqft), Viewing Multipurpose
Rm (2,810sqft), Fitness Weight Room (1,205sqft),
 Planned Total Area: ~ 9,442sqft
 In addition to these spaces, the size of the multi-purpose gymnasium on
level 1 remains the same and is 10,253 sqft.
Desire to eliminate upstairs
 Administration believes the feel and functionality of a concourse can be
corridor and create an open
achieved while still maintaining the flexible programmable multi-use
concourse on Level 2
space on level 2.
between the two arena
 The design was modified to eliminate the corridor by the multipurpose
spaces
room to create a space that is flexible and can function as a large
bookable multipurpose room or as a lobby when not booked for
programming.
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Other Discussion Topics

Desire to keep existing Lady
MacDonald Hall for users
and re-locate staff offices
from this space on level 2 to
level 1

Relocate concession from
level 1 to level 2

Create inviting stairwells to
draw patrons up to level 2
Re-locate and increase size
of media booth in AK arena
Ticket booth location

Page 5 of 6

Design Review Conclusions
 The smaller meeting/multipurpose room was eliminated to maximize the
space for the multipurpose/viewing room.
 Programming will ensure the multipurpose room on level 2 is not
available for booking by other groups during hockey tournaments, Eagles
games and skating competitions/meets, etc.
 Relocation of the staff offices was re-evaluated.
 The creation of a concourse feel between the two arenas necessitated the
moving of staff offices which currently occupy the space between the
arenas.
 It was reconfirmed that if offices are moved to level 1 the viewing area
for the gymnastics centre and/or the size of the lobby area and associated
crush space would be negatively impacted. A large, welcoming lobby is
essential for the facility.
 For these reasons, it is proposed to retain administration offices on level
2. Existing office space (excluding reception) is 1,602sqft. The design
proposes this to increase by 508sqft to allow for growth for a total of
2,110sqft.
 Moving the concessions upstairs is a significant change that is currently
not within the scope or budget for the project.
 Further, the financial sustainability of the concession will be negatively
impacted by moving it up to level 2 which is away from the prime
movement corridor to and from dressing rooms.
 As such, the concession is proposed to remain on level 1.
 A space for the existing bar equipment along with adequate storage room
in the multipurpose room overlooking AK has been incorporated in the
design.
 In addition, a portable bar that compliments the servery will be provided
on level 2 to service either the community hall or the multipurpose room.
 To accommodate ice user needs for food services during major arena
events, although not adjacent to the level 2 multipurpose room, the
servery is accessible from the corridor so it can be utilized to provide
service to the multipurpose room even when the community hall is
booked.
 It agreed that design features to draw patrons up to level 2 are important.
 A centrally located stairwell and elevator has been incorporated in the
design.
 A new location for the media room will be explored during detailed
design.
 This is an important amenity to be located on level 1. A ticket booth
located near the front reception has been included in the design.

With the user engagement phase now closed, Administration is focusing attention on the detailed design
development, tendering and construction implementation. The timing of these project elements are critical to
allow a phased construction to start early in 2018, with the majority of work completed by the start of the fall
of 2018 in time for the peak arena usage season. Divergence from this schedule has the risk of adding costs to
the project, and increased disruption to the user groups of the facility. Significant planning to address the
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logistics of operating the facility during construction and finding ways to minimize the disruption/down time
is also well underway.
FINANCIAL IMPACTS
Currently, there are no financial impacts that are outside the original capital budget of this project. The 2018
operating budget will be impacted by the construction phase of this project. Reduced booking revenues
during construction will mainly impact the Recreation Department, and reduced repairs/maintenance,
supplies and salaries/wages/benefits will reduce Facilities Department expenses. These details will be
forwarded during this year’s budgeting process for 2018.
STAKEHOLDER ENGAGEMENT
See details above in Discussion Section.
STRATEGIC ALIGNMENT
This capital project aligns with the Town’s Strategic Plan Priority of implementing an asset management
strategy and executing work to maintain existing infrastructure in a fiscally responsible manner.
ATTACHMENTS
1) Option 1 Concept Drawings as presented to Council on June 20, 2017
2) Revised Concept Drawings following User Consultations over the summer
AUTHORIZATION
Submitted by:

Approved by:
Approved by:

Stephen Hanus,
Manager of Facilities
And
Kristine Bain
Facilities Project Manager

Date:

August 21, 2017

Michael Fark
GM of Municipal Infrastructure

Date:

August 24, 2017

Lisa de Soto
Chief Administrative Officer

Date:

September 6, 2017
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Briefing
DATE OF MEETING:

September 12, 2017

Agenda #: D-2

TO:

Committee of the Whole

SUBJECT:

Affordable Services Program

SUBMITTED BY:

Lisa Brown, Manager of Community Social Development

RECOMMENDATION:

To update Council on the Affordable Service Program since the launch on
March 1, 2017

BACKGROUND/ HISTORY
On October 18, 2016 Jim Younker, Manager of Recreation Services and Lisa Brown, Manager of Community
Social Development presented to Council the concept of an Affordable Services Program to align services
and increase access to community affordability programs. Council supported the program’s development.
The 2017-18 Council Business Plan directed the Community Social Development Program area to develop a
phased-in plan to address community affordability and streamline processes for people who need to apply for
fee assistance programs.
As such, eligibility verification for Canmore’s Recreation Fee Assistance program moved from Recreation
Services to Community Social Development. In addition, Community Social Development reached out to
community partners and invited them to join a streamlined affordability program; ROAM, Canmore Public
Library and artsPlace all joined the program. After the program’s inception (March 1, 2017), Canmore’s
Bylaw Services, The Range restaurant, Kids up Front and Pine Tree Players also joined.
On March 1, 2017 the Community Social Development Service Area (CSD), through Family and Community
Support Services department (FCSS), launched Canmore’s Affordable Services Program. Through this
program, lower income residents can access a myriad of affordable supports and services by simply showing
an Affordable Services card to a participating area. To be eligible for an Affordable Services card, individuals
must be a resident of Canmore and, as a single person, earn less than $31,200 ($15 per hour), as a family, less
than $62,400. Income and residency is verified once per year.
Canmore’s Affordable Services program strategically aligns with Canmore’s Community Social Development
Plan, Tools for the Future. As detailed in this plan, the Town of Canmore will work to ‘Align Services’ by
reducing barriers for accessing community services.
DISCUSSION
The key to the program’s success has been the relationship that FCSS has formed with each and every
resident who accesses Canmore’s Affordable Services Program.
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As part of the Affordable Services Program, FCSS meets and talks with every individual about their unique
situation. FCSS takes the time to hear each person’s story and then connects them to the specific resources
that they need. This may include providing information on community services such as Canmore Food Bank,
or it may mean supporting individuals with completing complicated government forms, or referring
individuals to community programs. Every individual on the Affordable Services Program is also invited to
reconnect with the FCSS team if additional support is needed. Furthermore, FCSS contacts program
participants when new opportunities become available. Individuals, who are deemed ineligible for the
program, are still provided with information and referrals.
Between March 1st to July 31st (5 months), FCSS approved 373 Affordable Services applications, providing
602 individuals with access to the program. Of these residents, 98 were families and 158 children.
In addition to the one on one support, the Affordable Services program reduces administrative barriers for
accessing fee assistance programs. As result of a centralized eligibility process, participants only need to share
their personal and confidential information once and to only one person.
Due to the Affordable Services program, uptake on community fee assistance programs has been significant.
Below is a description of the program’s impact:
 Free local ROAM bus pass:
o 198 six month local bus passes
 50% Regional ROAM passes:
o 24 regional ten-ride passes; 1 regional month pass
 Free pet licenses:
o This product became available to residents in April, 2017.
o Eight dog licenses issued
 Volunteer income tax program:
o 44 income taxes completed
 Free Family and Community Support Services workshops:
o Financial Literacy Course: 13 out of a total of 18 participants were from the Affordable Services
Program – Program cost: Free
o Home Alone Safely: 2 out of a total of 12 participants were from the Affordable Services
Program – Program cost: $30
o Understanding Dementia: 7 out of a total of 38 participants were from the Affordable Services
Program – Program cost: $10
o Healthy Little Chefs: 2 out of a total of 22 program participants were from the Affordable
Services Program (and there were 4 children on the waitlist) – Program cost: $50
 Campership program (One week of free Summer Big Fun Camp):
o 33 children attended a week of camp at no cost – Program cost: approximately $178
 Discounted Elevation Place passes:
o 318 individuals accessed Recreation Fee Assistance (201 individuals, 31 families)
 Kids Up Front:
o Kids Up Front provides lower income families with tickets to a variety of events including
stampeders games, rodeos, golf lessons, concerts, a Latino expo, and Canadian Open
Badminton.
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o 26 individuals have accessed Kids Up Front events (some have accessed multiple events).
artsPlace discounts:
o discounts include: 75% off courses, workshops, camps and half day Friday programs; 50% off on
movies, special screenings and live performances, free access to Sunday Family artsPlay programs
(including art drop-ins and live presentations).
o 123 individuals have registered for an artsPlace program, 41 of which are children.
Free Canmore Public Library card:
o 66 library cards were provided to Affordable Services participants, 2 of which are children
(children library cards are free)
20% discount at The Range:
o Numbers not tracked
50% discount at Pine Tree Players:
o Not yet used but will be advertised in upcoming productions

Canmore is a viable community for people of diverse socioeconomic backgrounds
A person’s place in their community should not depend on their income. As detailed in Canmore’s
Community Social Development plan, Tools for the Future, it is clear that with one of the highest living wages in
Canada, it can be difficult for some to make a living in Canmore. The Affordable Services program has
helped.
Staff at FCSS consistently received positive feedback from program participants who thanked them for
empathetically administering this program. One heart-warming example is an individual, who is a New
Canadian, emotionally thanked our staff for helping her to understand new ways to make her home in
Canmore more affordable. She commented that because of this program she may be able to bring her
children, who live in her previous home country, with her to Canada.
The Living Wage in Canmore, however, is $23.40. This leaves a significant gap between individuals who are
able to access the Affordable Services program and individuals who earn below a Living Wage. Some families
with children were considered ineligible for the Affordable Services program because their income was
slightly above the criteria; this is sometimes because the family worked overtime.
Next Steps:
To reach the Community Outcome of ‘aligning services based on need’, as outlined in Tools for the Future, the
Community Social Development Service Area will complete a cost-benefit analysis of different program
eligibility criteria. If this analysis suggests any fundamental changes to the program or any type of expanded
or enhanced program, a report will be brought to Council for approval.
To help ensure that the eligibility criteria matches the intent of the program, FCSS will increase the residency
requirement to a minimum three months. We have examined the current criteria to understand who fits the
criteria of the program but may not fit the intent of the program. For instance, approximately 15% of
individuals who have accessed the program were visiting Canmore through a working holiday certificate.
There were also identified applicants who were students on a break from school.
The income criteria will be adjusted to accept Alberta Senior Benefits as financial proof and to no longer
accept GST/HST rebate as financial proof (total income was slightly different than Canada Revenue Report).
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For individuals who will be renewing their Affordable Services Card in 2018, they will no longer have the
option of submitting paystubs (all participants were told that paystubs would only be accepted for the first
year, as some residents had not worked in Canada long enough to have a Canada Revenue Report).
The Affordable Services Program has been more popular than anyone involved had anticipated. We continue
to average two new applicants per day. We also are negotiating with local businesses and organizations who
want to partner with us on this initiative. While we anticipate that renewals will be less intensive than the
initial intake, the continued volume of intake and ongoing partner negotiation is a resource intensive program.
FCSS will be analyzing options for addressing this resource challenge. Any budget impacts will come to
Council for approval before implementation.
FINANCIAL IMPACTS
Due to the Affordable Services Program, the financial impact to Elevation Place was a net gain of
approximately $465. Elevation Place gained an additional 157 new members. The financial impact to Bylaw
for pet licenses is approximately $440 of lost revenue. This results in an overall net increase of $25 in
revenue for the Town.
The financial impact to artsPlace was significant; the organization provided approximately $4,000 in subsidies
to program participants. Community Social Development will continue to work closely with artsPlace to
ensure that the Affordable Services program continues to fit the artsPlace business plan.
STAKEHOLDER ENGAGEMENT
A stakeholder engagement and consultation process was completed through the Community Social
Development Strategic Plan, Tools for the Future.
STRATEGIC ALIGNMENT
STRATEGIC PRIORITY: Complete a Community Social Development Strategy
 STRATEGIC PLAN: Tools for the Future: Canmore’s Guide to Connect People and
Community
o Community Outcome 3: Aligning Services
 Goal A: Reduce barriers to access community services
Recreation Master Plan
 Social Benefit
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Council Updates
DATE OF MEETING:

September 12, 2017

Agenda #: E-1

1. Mayor Borrowman
Will submit a verbal report at the meeting.
2. Councillor Seeley
a) July 1 – Canada Day. Attended and participated. An excellent celebration of Canada’s 150.
Congratulations to all those involved.
b) CCHC Board Meetings – a busy summer of Board meetings. Key topics were the ongoing
negotiations with Mountain Haven Co-Operative Housing to work on the feasibility of acquiring
units and consider an agreement with creditors. Discussions are ongoing.
Old Day Care Lands – The DP application was approved by Council August 22nd. Construction
is likely to start very soon.
c) CRC Project – Met with several stakeholders to discuss and listen to concerns. Some important
cooperation and input has been proposed by the user groups and positive changes have reflected
that input.
d) June 22 – Bid Exploration Committee for the possible 2026 Olympic Bid, met with members of
Council, Administration and Bid exploration members to receive an update and discuss
possibilities.
e) SDAB Hearing – Decision to allow variance for a front yard driveway.
f) July 8, Hockey Alberta – Organized with Councillor Krausert, Larry Gale, and Hockey Alberta
representatives, Perry Berezan, Al Coats, Tim Leer, and Canmore Eagles General Manager
Andrew Milne to host a Canmore VIP Red Carpet Event. Thank you to our Community
Sponsors, The Bow Valley Credit Union and Clique Hotel & Suites. Hosted at the Canmore
Opera House in Spring Creek.
Hockey Alberta and the Hockey Alberta Foundation honoured the 2017 inductees who were
recognized at the AHHF Awards Gala in Canmore:
 Mel Davidson, three-time Olympic gold medalist (Head Coach, Canadian Women’s national
team).
 Bill Hay, Stanley Cup champion, and former head of the Hockey Hall of Fame
 Tony Kollman, one of the most notable senior hockey players of the 1960s
 Perry Pearn, second-winningest coach in ACAC history, including six ACAC
championships.
 Glen Sather, former coach, general manager and president of the 5-time Stanley Cup
champion Edmonton Oilers
 The Sutter family – Brent, Brian, Darryl, Duane, Gary, Rich, Ron, Grace and Louis
The VIP Event and Gala was very successful and hopes are that both become annual
community events. Thanks to everyone involved.
g) July 13, meeting with Minister of Labour Christina Gray – attended with MLA, Mayor and some
of Council. Discussed labour challenges and issues.
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h) July 13, BVWMC Open house – new building. Attended with members of Council and
Administration.
i) July 20, Canmore Museum Board Meeting – The Graymont sponsored Museum temporary
exhibit ‘Limestone in the Bow Valley’ was successfully launched. Miner’s day Parade, well
attended and positive energy. Ladies auxiliary served ~ $200 lunches, beef on a bun.
Gerry’s Tours – successful and well attended. 2 extra tours added in September.
Kids summer camp – science & sport.
Lamp house – Myself and David Evans met with Alaric Fish. Municipal designation is
encouraging and being explored. Site issues & restoration possibilities discussed. Next steps
discussed and outlined.
3. Councillor Sandford
a) Bow Valley Waste Management Commission
 Grand opening of new Bow Valley Waste Management offices and scale house. Local
contractors and municipal councils and administrations were in attendance. New building
was dedicated to Francis Cooke. His family was invited and expressed heartfelt appreciation
for the recognition.
 New bio-mass burner was installed and will become operational during the winter months.
This will use up wood that is brought to the landfill for disposal, rather than putting it into
the landfill.
 New cell development and permitting is in progress.
b) artsPlace – CMAF Board Meeting July 2017
 Meeting schedule is now once every 2 months with sub-committees preparing interim work
to present at Board meetings.
 The inaugural artsPlace Summer Music Festival has proven to be very successful, with
concerts in July playing to above 90% of capacity.
 Here’s a small sample of great fall programming coming up: For tickets and more details
visit
 http://artsplacecanmore.com/
 The Coming Out Monologues Bow Valley - September 10, 2017 | Two Performances! 2pm
and 7pm
 The Canmore Festival of Art and Creativity Alberta Culture Days Feature Celebration Site!
 September 29, 2017 — October 1, 2017 | WORKSHOPS & PERFORMANCES ALL
WEEKEND LONG!
 Creative Combat 3.0 12 ARTISTS, 20 MINUTES, AND A DRIVE TO CREATE!
 September 30, 2017, 7:00 pm – 11:00 pm | TICKETS ON SALE NOW!
 The Vic Lewis Band Festival November 2, 2018 — November 4, 2018
c) Other Events attended:
 June 21st – National Aboriginal Day parade and celebrations
 June 22nd – CCHC Branding Session
 June 30th – Official Opening of the Road Mural Project in front of Civic Centre
 July 1st Parade – March with council colleagues
 July 5th Flipping burgers at Canmore Seniors Assn/Parent Link Stampede Luncheon.
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July 6th SDAB Hearing
July 11th Canmore Firehall – Stampede Pancake Breakfast
July 13th Stakeholders meeting with Minister Christina Gray - Minister of Labour (by
invitation)
July 20th Burt Dyck Essay competition adjudication
July 23rd Hockey Hall of Fame – Inductees reception at Spring Creek Opera House
Aug. 21 Canmore Assessment Review Board (CARB) Hearing
Aug 23rd SDAB Hearing
Sept. 1st MLA Cameron Westhead, local media, Canadian Mountain Arts Foundation Board
Kick Off for The Canmore Festival of Art and Creativity Alberta Culture Days Feature
Celebration Site!
September 29, 2017 — October 1, 2017

4. Councillor Comfort
Will submit a verbal report at the meeting.
5. Councillor McCallum
a) Bow Valley Regional Housing
 Bow River Lodge “This is Home Phase 1” – handover from the contractor to Alberta
Seniors and Housing in late Q3 2017 and it is expected to be handed over to BVRH shortly
after. There will be a 6 – 8 week commissioning period and are expecting to move residents
in to their new homes in early November at best.
 “This is Home Phase 2” – construction on this Phase cannot start until Phase 1 is in full
service.
 Housing Needs Study Results are lagging as a result of the Census data being released to the
contractor in a piece-meal approach. Some data will not be available until January which is
when the draft report is expected.
 Statistic:
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b) Bow Valley Regional Transit Services Commission
 I defer to Councillor Krausert’s report.
c) Teepee Town Task Force
 There have been several development applications that have been provided to the Task
Force for feedback and review this summer.
 BOWDA as well as a collection of home designers, architects and property owners have
provided feedback as to amendments they would like to see for the proposed ARP changes.
 ARP Homeowner survey to be sent out this month with an Open House date tentatively set
for early October.
d) Other:
 June 15th – McArthur Place Grand Opening - The CCHC Board, myself and the local
neighbourhood got together to celebrate the opening of McArthur Place with an old
fashioned block party. There was great attendance and we were able to see the Community
Connector in action.
 June 21st – National Aboriginal Day Celebration – I had the privilege of joining in on these
celebrations and walk in the parade.
 Transportation Project Tour – Myself, council and the local Press were invited to go on a
bicycle tour of the various transportation projects the Engineering Department were
working on.
 July 1 – Canada Day – I had the privilege of piloting the trishaw for the Canada Day Parade.
 August 4th – 6th – Canmore Folk Fest – Attended the various activities and performances
that were presented during the 40th Anniversary of the Folk Fest.
6. Councillor Krausert
Will submit a verbal report at the meeting.
7. Councillor Russell
Will submit a verbal report at the meeting.
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DATE OF MEETING:

September 12, 2017

Agenda #: F-1

A. CAO’s Office
1. CAO
a) The CAO has begun her annual meeting with all department teams. The purpose of these
meetings is three-fold. Firstly, to share corporate information of interest, secondly, to respond to
any inquiries on corporate or community matters that employees may have and thirdly, to hear
directly about the day-to-day business activities being conducted within each department.
This year more than any other, a concern regarding disrespectful behavior towards Town staff
was raised at almost every department meeting. Given the erosion of civil discourse that’s
happening around the world and on social media, it may simply be a sign of our times that our
staff are being routinely exposed to disrespectful behavior. However, this does not make it
acceptable and it’s incumbent upon the corporation that the Town’s Respectful Workplace
Policy be upheld. Further, it is often our front line staff that take the brunt of public complaints
and abuse, and they often feel unprepared to address the aggression and unproductive conflict
that accompany some grievances.
The Corporate Strategic Team is therefore working on ways the corporation can encourage and
promote the type of behavior we expect from the public. Moving forward we will be increasing
training opportunities for staff and being more proactive by providing clear, written guidelines at
public forums, including statements about respectful workplace expectations in Town
advertisements and addressing disrespectful behavior directly with those who display it.
2. General Manager of Municipal Infrastructure
a) The Development Permit and Building Permit for phase one of the construction of the purpose
built rental project on Palliser trail (moustache lands) have been issued. Construction is
scheduled to start early in September. This project is in a low hazard flood zone. Appropriate on
site flood mitigation has been incorporated in the design per policy.
b) A request for proposals for procurement services has been issued. Closing date is September 22.
c) Senior administration and the Mayor met with the Minister of Municipal Affairs to discuss
potential updates to the undermining regulation. The Town drafted changes to the regulations
that we feel address concerns with the regulation and shared them with the Minister. The Town
and the Province have agreed to further work to refine the regulation prior to Cabinet approval.
3. General Manager of Municipal Services
a) A group of organizations across the Bow Valley who are working on addressing the Truth and
Reconciliation Commission Calls to Action has been established. Currently the group includes
the Town of Canmore, Town of Banff, MD of Bighorn, Canadian Rockies Public Schools,
Banff-Canmore Community Foundation, Spirit North, Bow Valley Immigration Partnership, and
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the Banff Centre. The intent is to discuss initiatives underway and to collaborate, share resources,
and avoid duplication of efforts.
4. Human Resources
a) Administration is reviewing the recent changes to the Employment Standards Code of Alberta,
the Fair and Family-friendly Workplaces Act to determine impacts to the Town. Our commitment to
being an employer of choice in the Bow Valley has the Town already meeting much of the new
legislation.
One change that we have already determined will have an impact is the change to the banking of
overtime. Effective January 1, 2018 overtime banking will be calculated at 1.5 times for all
overtime worked rather than the current hour-for-hour. Administration will continue to update
Council on the impacts as the Provincial government releases further details on this new
legislation.
5. Finance
a) Electronic Utility Billing:
This program was officially launched at the end of November 2016 and the enrollment to July
28th is at 1354 (21.4%), eight months after the launch.
b) Assessment Complaints:
Ten residential appeals were filed to the Local Assessment Review Board (LARB). The Town’s
assessor successfully resolved all ten complaints resulting in the appellants withdrawing their
complaints before the appeal hearings. Three were resolved with no change to the assessment
and seven had assessment reductions totaling approximately $290,000, resulting in approximately
$700 reduction in municipal taxes.
Forty-one non-residential appeals were filed to the Composite Assessment Review Board
(CARB). The assessor was able to resolve two of the complaints before the hearing. The changes
to the assessed values from these two complaints totaled $2,479,000, resulting in an approximate
reduction in municipal taxes of $20,600. Thirty-nine complaints were filed by the same owner in
relation to 39 separately titled commercial parking stalls, all in the same location. These
complaints went to hearing on August 21st. A decision must be rendered by the CARB within
30 days.
6. Communication
a) The Town of Canmore’s weekly information page in the local newspaper has been redesigned to
make it easier for readers to find the information that interests them. The new design has
received positive feedback.
b) We continue to increase our reach to residents through social media. In July and August, our
Facebook posts reached almost 1.7 million people, and resulted in more than 141,000 “clicks”
through to our website (or another link) for more information.
c) Website traffic for July and August has increased by 23% compared to the same period last year.
There were more than 201,000 page views on www.canmore.ca with the most popular pages
being the home page, Elevation Place, careers, and our fire ban information.
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d) A new search engine for the Town of Canmore’s webpage replaces the existing one that was
discontinued. The new search engine will make it easier for website users to find what they are
looking for – including newly created pages that would not have appeared in search results
previously.
B. MUNICIPAL SERVICES
1. Community Social Development
a) Between March 1 – July 31 the FCSS Volunteer Income Tax Preparation Program filed tax
returns for approximately 100 individuals, 44 of which were Affordable Services Program
participants. A total of $301,396 will be brought into our community through tax refunds, child
benefits and guaranteed income supplements.
b) “Ready to Rent”, an organization from British Columbia has had significant success offering
courses that provide education and support to tenants and landlords with the goal of healthy
tenancies. Healthy tenancies are key to housing stability, prevention of homelessness and strong
communities. FCSS will be offering the 3 hour Rent Ready course and the 12 hour Rent Smart
course in the fall. These workshops can be adapted to meet the unique needs of Canmore and
for specific populations such as youth, newcomers, people with disabilities and seniors.
c) Bow Valley Parent Link’s summer Outreach program, Parent Link in the Park has had another
successful year. Two events were held in Canmore on July 12 and August 23 and a third event
was held in Banff on July 26. A total of 139 adults and children participated.
d) The Bow Valley Early Childhood Development Coalition is holding its semi-annual Early Years
Fair on Saturday Sept 16thth from 10-12pm at the Miner’s Union Hall in Canmore.
e) Statistics Canada recently released 2016 statistics related to 1) Age and Sex demographics 2) Type
of Dwelling: http://www12.statcan.gc.ca/census-recensement/2016/as-sa/fogs-spg/Facts-csdeng.cfm?LANG=Eng&GK=CSD&GC=4815023&TOPIC=2
When Age was compared with the Province of Alberta, Canmore varied for:
 Number of individuals older than 35 years of age: the Town of Canmore was above the
provincial average and significantly above the provincial average for individuals over the age
of 65.
 Number of individuals younger than 30 years of age: the Town of Canmore was below the
provincial average and significantly below the provincial average for individuals below the
age of 15.
When Age categories were compared with the 2011 Census. The below trends were
noted:
 Decrease in the proportion of individuals between 0-14 years: 2016= 14.7%; 2011= 15.1%
2006= 16.7%
 Decrease in the proportion of individuals between 15-64 years: 2016= 72.2%; 2011= 74.8%;
2006= 75.2%
 Increase in the proportion of individuals over 65 years of age: 2016= 13.1%; 2011=10.1%;
2006=8.2%
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Average age of individuals in Canmore is 40.9 years. In Alberta the average age is 37.8
years and in Canada the average age is 41 years.
Growing percent of couples without children in Canmore (of those couples, 71% are over
the age of 65 years).
In 2016, more Canmore adults between the ages of 20-34 years of age lived with at least
one parent. In 2016= 19.5% and in 2011= 15.7%
When looking at the type of dwelling in Canmore as compared to the Province of
Alberta:
 Canmore has a lower proportion of single detached homes; significantly lower proportion of
large apartment buildings; and a significantly lower proportion of mobile dwellings.
 Canmore has a higher proportion of small apartment buildings; and a significantly higher
proportion of duplex homes, townhouses and semidetached homes.
2. Recreation Services
a) Affordable Services
 The new Affordable Services Program is having a positive impact on membership at
Elevation Place. Recreation Services reports 232 active ‘Recreation Fee Assistance’
memberships as of July 16, 2017. These memberships represent a total of 318 people. 201
hold individual memberships and 117 are part of a family membership. To put this in
perspective Elevation Place counted 69 members in the Recreation Fee Assistance Program
in 2016. 157 of the memberships are ‘new’, they were not members of Elevation Place prior
to the introduction of this program. 75 were previously members of Elevation Place. The
net revenue gain, to date, from the sale of new memberships and conversions of existing is
$464.85.
 Campership is providing free one-week camps to 33 children in 2017.
b) Elevation Place Visitation
Elevation Place remains a popular destination in 2017. Visitation to July 31, 2017 totals 351,962,
slightly ahead of 341,403 in 2016.
3. Municipal Clerk/Records
a) Preparation for the 2017 municipal elections is underway. The general election will be held on
October 16 at the Coast Hotel, and five advance vote opportunities will be held at the Civic
Centre as follows:
 Thursday, October 5 from 3 p.m. to 7 p.m.
 Friday, October 6 from 3 p.m. to 7 p.m.
 Saturday, October 7 from 10 a.m. to 2 p.m.
 Tuesday, October 10 from 3 p.m. to 7 p.m.
 Wednesday, October 11 from 3 p.m. to 7 p.m.
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For the first time we are offering special (mail-in) ballots. Registration instructions can be found
at https://canmore.ca/town-hall/election-2017/where-to-vote. Seven electors have signed up so
far.
b) The records and information management coordinator has completed a comprehensive
inventory of the corporate records stored in the Civic Centre archive room. There was some
urgency to this project as many of these records will be displaced during the IT server room
relocation.
4. Protective Services
a) YTD (Q1 and Q2 statistics attached)
b) Fire-Rescue
 Walter Gahler is our new Fire Chief. Chief Gahler comes to us from the City of Edmonton,
where he served the department for 30 years. Chief Gahler started as a fire fighter and has
moved through the ranks as a technical rescue technician, Captain, Station Captain and most
recently as Chief of Logistics and Operations. During his time in Edmonton he also worked
on a number of special assignments and committees including mentoring, equipment, fleet,
fire accreditation, recruitment, and training. His certifications and designations are
numerous and include many from Fire and Emergency Medical Services (FEMS), Incident
Command System (ICS) and Emergency Management, National Fire Protection Association
(NFPA), and the Alberta Fire Training School.
c) Photo radar
 23 new driver rebates have been processed between January 1 and July 31. Of the 23, 16
indicated that they took the training as a result of the rebate being offered.
 On May 2, 2017 the automated traffic enforcement (ATE) program was audited by a
representative from the Law Enforcement and Oversight Branch, within the Justice and
Solicitor General department. The audit included interviews with Sgt. Ryan Currie, Greg
Burt, and the primary photo radar Community Peace Officer. The audit found the Town’s
program to be in full compliance with the Provincial guidelines that govern the use and
training for ATE programs. The audit identified three opportunities to enhance ATE
services:
1. That the Town creates a policy regarding the receipt of public complaints brought against
their ATE program (not against an operator). In addition, the Town is encouraged to
maintain statistics on the annual number of public complaints received specific to its ATE
program.
Administration will develop a procedure so that all public complaints and concerns are directed to the Manager
of Protective Services and tracked via an electronic reporting system.
2. That the police service of jurisdiction (the RCMP) maintain conventional traffic violation
statistics so that annual comparisons may be made between the issuance of ATE violation
tickets and conventional tickets issued.
Conventional traffic statistics are already maintained and reported to Council quarterly. In addition to this,
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conventional traffic statistics will be included in the Bylaw Services Annual Report which is forwarded to
Alberta Justice and Solicitor General.
3. It is suggested that the Town and the RCMP continue to work together to ensure there
remains a consistent strategy between the use of ATE and conventional enforcement for
effective traffic/pedestrian safety.
Town administration and the RCMP will continue to work together to ensure that the use of ATE and
conventional enforcement occurs.
d) Bylaw Services
 The addition of a seasonal staff member provided a heightened focus on downtown
enforcement and educational outreach issues, such as cycling on sidewalk and off leash dogs
in surrounding parks.
 Community Peace Officers were busy with patrolling for off-leash dogs near bear closure
areas with an emphasis on Quarry Lake and Quarry Dog Park. There was a large amount of
community education during patrols.
5. Arts and Events
a) Rogers Hometown Hockey - February 10 + 11, 2018
 Canmore has been selected as a host city for the Rogers Hometown Hockey 2 day touring
hockey festival. We are one of 24 towns and cities selected across Canada! The Festival will
be part of Canmore’s 2018 Winter Carnival.
 There will be live entertainment, games and giveaways, NHL Alumni visits, community
events, fundraising opportunities and program inclusion (parade, 3 star selection, etc) for
Canmore Minor Hockey kids and the live pre-game and NHL game broadcast with Ron
Maclean and Tara Slone. (Calgary Flames vs New York Islanders)
 Location: Main Street between 6 Avenue and 8 Avenue (both 6 + 8 Avenues will remain
open) and 7 Avenue between Main Street and 9 Street (no disruption to bus transportation)
Road Closures: Thursday, February 8 at 7 am to Monday, February 12 at 7 am
 Support: A presentation was given to the BRZ on Thursday, August 17 and a letter for
support has be issued by their board to the Town. They were enthusiastic in the support and
look forward to having a representative on the Local Organizing Committee. The
presentation was also given to the Community Event Committee and they unanimously
recommended approval of the festival.
 Budget: Administration will bring the costs and proposed funding source to Council as part
of the 2018 budget process.
b) Public Art - Canada 150 Mural Project
 Artists will be in Canmore for the month of September – they will meeting community
members, working with students, hiking, taking in Stony Nakoda culture, learning, observing
and immersing themselves in Bow Valley life.
 Canmore Mural Painting: September 14 to 19, 2017
 Unveiling Celebration: September 30 from 4 to 6 pm
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Painting and unveilings are scheduled throughout the month of September in the four other
communities (Banff, Exshaw, Lake Louise and Morley)
c) Mineside Trail Temporary Public Art Installation
 About 100 residents and visitors engage with these artworks daily and for the most part,
feedback has been very positive!
 Arts and Events will be hosting a Community Picnic on Sunday, October 1 from noon to
3:30.
 The public will be asked to bring a blanket, a picnic lunch and we will supply juice and
cookies. The artists will all be on site and are looking forward to talking to people about the
work and inspiration.

C. MUNICIPAL INFRASTRUCTURE
1. Planning & Development
a) Enforcement – the Planning Department has contracted some additional resources that will be
addressing short-term vacation rentals as well as the proliferation of unauthorized signage.
Notifications are being sent to offending parties to gain compliance, and if unsuccessful, more
assertive measures will be taken.
b) Development Levels – Construction levels are continuing to be high and at only 2/3 of the year
we have already exceeded year end revenue projections (105% of Building Permit revenue and
314% of Development Permit revenue). While this helps the budget, the higher levels of
development have challenged the department to keep up to the higher levels of permit
processing. In some cases service levels have slipped as staff try to balance project work with
permit processing.
c) Human Use Management Review Implementation – we jointly hosted with AEP a successful
meeting reviewing 2017 progress and challenges and preliminary planning for 2018 with a broad
range of stakeholders including the largest variety of Provincial department representatives in
recent times. This is critical as we try to better coordinate our efforts and will assist in making
improvements for 2018. The meeting included representatives from Parks, Public Lands,
conservation officers and Wildsmart.
d) Existing rink at 1200 17th Street (Old Day Care Lands) – timing regarding the development
approval and plans to relocate and improve the existing rink have taken longer than anticipated.
The current plan is to maintain the existing rink for another winter season, begin some
improvements (new hydrant location) and plan for complete rink construction in 2018.
2. Engineering Services
a) Legacy Trail Connections CAP 1317 – contractor mobilizing to site in September. Work
expected to continue into late fall with final cleanup in 2018.
b) Dyrgas Gate Sinkhole CAP1343 - mitigation substantially complete with minor landscaping
remaining. A section of path above the sinkhole was badly root damaged and replaced with a
root barrier installed at the time of path re-establishment adjacent to the sinkhole. This allowed
us to address a safety and maintenance concern and obtain economies of scale. The cost of the
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c)
d)

e)

f)

g)
h)

i)

j)

k)

l)

pathway rehabilitation is $20,000 and is to be included in the 2017 road rehabilitation CAP 1732
which is projected to be completed under budget.
CPR Crossing CAP1423 – Project is substantially complete with pathway lighting, bike racks,
and bollards to be installed this fall.
Cougar Creek Long-term Mitigation – EIA and permitting process ongoing with the project
team now preparing the second (and likely final) round of responses to supplemental
information requests for the EIA report. Once responses are submitted, and if accepted, the
EIA will be deemed complete and passed on to the NRCB for determination if the project is in
the public interest. Timelines for completing these processes are outside of project team control
and are unknown.
Spring Creek Drive CAP1656 – Work progressing towards an October substantial completion as
planned. Contractor and project team have done an excellent job of dealing with numerous
challenges on site. Complete replacement of all deep and shallow utilities in an area with known
soil issues has slowed progress; however we continue to work through issues towards
completion.
Parking Study and Implementation CAP1634 is complete. We are working with the BRZ to
draft an implementation plan that will incorporate recommendations of the study. The
implementation plan draft will be presented to council for information and ultimately for
acceptance for planning purposes.
Lease Land Reclamation CAP1638 – Reclamation of lands adjacent to the Waste Management
Facility / Waste Water Treatment Plant is well underway and will be completed fall of 2017
Transit Stops and Amenities CAP1735 – New routes and schedules for Roam in Canmore will
be implemented on September 22, 2017. Construction of new transit stops has begun. While
basic stops will be in place for September 22nd, work will be ongoing into the fall for shelters,
lighting, etc.
Complete Street Project Planning CAP1733 – Technical work of analyzing our overall network
around the Town Centre is nearing draft completion. This network analysis will inform design of
Railway Avenue and ensure changes to our road network lead to desired outcomes for managing
growth in our community and in tourism.
School Travel Planning and Active Transportation Projects CAP 1731 – A number of small
projects will be rolled out to improve comfort of several crossings, and to improve comfort and
efficiency of school routes as part of this capital project. Areas of priority are 7th Avenue, and
crossings around the Town Centre. Work is with modular concrete precast barriers, paint and
bollards. Because of the modular nature of the improvements, work can be adjusted based on
feedback and performance.
Street and Drainage Rehabilitation CAP 1732 – Crack sealing, spray sealing and pavement
patching work will begin in September. This preventative maintenance will extend the lifespan
of our existing pavement structures around Town. Work will be more extensive than previous
years, as budgets for preventative maintenance have been increased this year based on
recommendations in the pavement analysis work undertaken in 2016.
Transit Bus Storage Facility CAP1736 – Tenders to be submitted to the Town September 5th.
Council approved $440,000 for improvements at the 115 Boulder Crescent Bus Storage Facility.
Works were to include modifications to gain an additional bay of bus storage, site improvements,
drainage, gas line installation, heating, electrical, building exhaust, and roof repair. The current
tender does not include the additional bay of bus storage as it was not anticipated that those
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works could be completed within the available budget. If costs come in low a separate tender will
be advertised to gain an additional bay of bus storage.
m) Roam in Canmore – Ridership from Jan 1, 2017 to July 31, 2017 is over 43,000 (avg 205 rides
per day) on the new local public transit service in Canmore.
n) On-It Calgary-Bow Valley Regional Transit Pilot – The twelve weekend pilot project ends with
the Labour Day long weekend. Through the first 21 days of service there have been 9,153 riders
(avg 436 rides per day). The partners have expressed interest in offering a similar service in 2018
and CRP is working on improved service designs and cost estimates that will look at revised
routes and new stops, including the option to include the Stoney community. The Town expects
the final cost to us be approximately half of the $17,400 set aside for this purpose based on the
projected ridership numbers.
3. Facilities
a) Capital Project Update
 Civic Centre Server Room relocation (1614): Design completed and in tendering stage
 Public Works Critical Items (1622/1719): Design completed and in tendering stage
 EP Slide Area Access (1618): RFP process has been completed, and the project has been
awarded to Global Rope Access Inc. for $30,083.30, which is within budget.
 Civic Centre Mechanical (1616): The engineering report submitted by William Engineering
has been reviewed. The replacement and ongoing operating/maintenance costs are
prohibitive, known to be not overly effective, and could cause other issues like mould. It is
recommended to not replace the existing humidifier system at this time, and instead use
small portable desk-top units for those who prefer higher humidity in their work spaces. A
number of mechanical system changes were identified as well that was highlighted in the
2015 Building Condition Assessment Report (CCI Group, 2015). It was confirmed that the
air turnover rates are in line with the code of the day. This was identified as a potential
breach during the Building Condition Assessment. Other mechanical issues were identified
related to air circulation, but some can be achieved at a minor cost. Other items will be
incorporated into the larger lifecycle maintenance project currently scheduled in 2020 in
order to minimize disturbance and maximize economies of scale. As such, this project will
be significantly under budget.
 Civic Centre Caulking Exterior (1620): The roof report has been completed and
reviewed. This project is now in the procurement stage, and the work is expected to be
completed before winter. This project addresses a number of items identified in the Building
Condition Assessment (2015) and is expected to come in under budget.
 CRC Lifecycle Maintenance Project (1615): Consultation with various user groups was
ongoing during the summer months, and the project is moving quickly in the detailed design
stage of the project.
 CRC Walking Lane Flooring (1720): RFP process has been completed, and the project
has been awarded to Statesman Flooring ltd. for a price of $48,815, which is within budget.
Implementation is planned in early September.
 CRC Floor Machine Replacement (1715): RFP process has been completed, and the
project has been awarded to Swish Maintenance ltd. Two units were purchased at $6,498.24
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each along with a scrub deck for a total price of $14,638, which is within budget. Delivery
occurred at the end of August.
 Fire Hall Washer/Dryer Purchase (1717): – the design and specification requirements
have been completed. Power upgrades, plumbing ducting and carpentry work are required to
accommodate the new units and make space in the dorm area to accommodate the existing
residential washer/dryer units that will be used for linens. It should be noted that the
building is near capacity for the incoming electrical service. Any additional requirements may
not be accommodated. The procurement stage has been initiated, with implementation
expected in fall/early winter.
 CRC Additional Cold Storage (1722): RFP process has been completed, and the project
has been awarded to C Can Store for a price of $13,250, which is within budget. Delivery
took place at the end of August. Three 10-foot shipping containers will be used for storing
items being displaced during the CRC Lifecycle Maintenance Project (1615). Afterwards,
these storage units will be used for Town and/or CRC user group storage as needed.
 Union Hall Upgrades (1621): All items have been completed well under budget. Most of
the items were small cost, and the structural upgrades required as outlined in the study
conducted this year were minor and completed in-house.
b) Operational Update
 Elevation Place Annual Pool Closure: The aquatics centre at Elevation Place will be
closed starting September 5. The leisure pool and hot tub will open on September 22 and the
lap pool on September 29. This annual closure allows for a deep clean of the entire aquatics
facility and the chance to perform annual maintenance that cannot happen while it is in
operation. During this time:
o Splash members will have access to the entire facility.
o Free membership holds (Splash & Go Beyond Recurring and 12 month memberships) must be requested ahead of time and not after the closure has taken place.
o Climbing will provide free rentals to all members.
 Exterior Painting & Staining Update: Elevation Place, Tourism Building, Roundhouse
and Civic Centre will all be getting exterior painting/staining completed by mid-September.
Tier 1 Painting was awarded the work, and the project will be under budget.
 Tourism Building Interior Maintenance & Interim Use
o Since the departure of Canmore Business and Tourism and Information Centre from
the Tourism Building located downtown, the interior walls space has been repaired and
painted, flooring stripped and waxed, millwork removed, lighting repaired, and furnished
with re-purposed tables and chairs from the Classroom in the Civic Centre. The space is
already being used by seasonal Bylaw staff as a temporary work station while working in
the downtown core. It will also serve as a supplementary meeting room space, overflow
workspace for Town staff/contractors, and temporary work spaces during upcoming
renovation projects (e.g. Public Works, Civic Centre and Canmore Recreation Centre) as
required.
 Opera House Public Washrooms: This facility has been up and running throughout the
summer. It is getting good use from the public and supporting the adjacent park/trail
system. This has been a good partnership with Spring Creek Developments where they built
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the Opera on Town land and designed washrooms in such a way that they could be used by
the public, and the Town provides the cleaning services to the washroom space.
Elevation Place Building Envelope and Recirculating Line Deficiencies from Initial
Construction: We continue to work with Graham on rectifying the remaining deficiencies.
Most of the building envelope and water recirculation line deficiencies have been addressed.
All landscaping deficiencies have been addressed, and the site has now been turned over to
the Parks Department for ongoing maintenance.

4. Public Works
a) Parks
 Online public consultation for the installation of up to 3 Off Leash Dog Parks is currently
complete. On site consultation took place at each proposed site from Aug 2-4. On
September 19, the Public Consultation outcomes will be presented to Council where the
project team will be seeking direction on how to proceed.
 Shepherdia Berry removal was completed in the Rundleview area this year. Additional
removal took place in the Peaks of Grassi area due to the higher that usual bear activity.
Residents were also advised to remove Shepherdia from their private property to assist with
the program.
b) Streets & Roads
 Business as usual.
c) Solid Waste Services
 Contracted waste collection: There are 6 condominium sites that have not converted to the
side load collection service. These sites have traditional front load collection containers that
Town vehicles cannot service. The utility fees collected from the condominium sites were
not covering the contract cost and the utility was subsidizing the service. In July, the
contract was put out to tender and the cost was substantially reduced. The new contract will
save the utility about $52,000 annually and the fees collected from the condominiums will
now cover the contract cost.
 Fruit Tree Removal Program: In coordination with the program, a container is available for
residents to dispose of apples and fruit from their trees. The container will be available until
mid-November. The fruit will be composted.
d) Utilities
a) Regulatory: One contravention for the month of July for exceeding the Total Ammonia and
Nitrogen (TAN) monthly average. TAN averaged 10.3 mg/L however the approval allows
<5.0 mg/L. The reason for higher TAN levels is a result of the commissioning process for
the new DAF unit.
b) Service Disruptions:
 August 10: A water main break surfaced in Teepee Town and repaired the
following day.
 A private water service line was repaired in Silvertip.
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Protective Services 2017-YTD (Jan 1-June 30) Statistical Report
Bylaw Services Tickets and Warnings
Category

•

YTD

Animal Control Bylaw
Traffic and Road Use Bylaw
Traffic Safety Act
Recyclables & Waste Bylaw
Taxi Bylaw
Other

2015
73
308
106
8
3
0

2016
42
241
135
2
4
17

2017
70
393
164
7
2
5

TOTAL

498

441

641

Peace Officers have been spending more time on downtown parking patrols which has
resulted an increase to traffic and road use bylaw infractions

Bylaw Services Patrols
800
700
600
500
400
300
200
100
0
2015 - YTD
2016 - YTD
2017 - YTD

Trespassing
75
70
4

Downtown
103
195
134

Parks
591
722
516

Schools
108
57
105

Bike
37
51
3
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Protective Services 2017-YTD (Jan 1-June 30) Statistical Report

Bylaw Services Investigations (YTD)
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Fire-Rescue Calls for Service
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0
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Fire-Rescue Calls for Service - YTD

•

It has been a busy start to the year with a 27% increase in calls for service for the firerescue department.
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Protective Services 2017-YTD (Jan 1-June 30) Statistical Report
Fire-Rescue Calls by Category YTD
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10 7

4

0
2015

2016

2017

• It has been a busy start to the year with a 27% increase in calls for service for the firerescue department with the largest increase in medical assist calls and alarms.

RCMP (April - June)
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Protective Services 2017-YTD (Jan 1-June 30) Statistical Report
Automated traffic enforcement speed violations
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1241
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1260
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2013
1297
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2014
2879
5467
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2772
4998

2016
1442
4150
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2677
4404

Of the 4,4404 tickets issued year to date, 27% were issued to residents and the remaining 73% were
issued to non-residents.
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Canmore Municipal Detachment
Statistical Comparison
January to June: 2013 - 2017
July-04-17

All categories contain "Attempted" and/or "Completed"
CATEGORY

2013

2014

2015

2016

2017

Homicides & Offences Related to Death

1

0

0

0

0

Robbery

1

0

0

1

3

Sexual Assaults

4

5

2

4

3

Other Sexual Offences

2

4

2

0

1

Assault

36

32

49

36

51

Kidnapping/Hostage/Abduction

0

0

0

1

0

Extortion

0

0

0

0

0

Criminal Harassment

8

6

15

4

8

Uttering Threats

9

16

22

12

17

Other Persons

0

0

0

0

1

TOTAL PERSONS

61

63

90

58

84

Break & Enter

18

12

15

6

8

Theft of Motor Vehicle

2

4

4

9

12

Theft Over $5,000

8

5

5

2

3

Theft Under $5,000

94

89

100

93

101

Possn Stn Goods

7

8

3

5

4

Fraud

28

29

31

45

46

Arson

3

0

1

2

0

Mischief To Property

77

55

66

98

96

237

202

225

260

270

Offensive Weapons

4

6

7

2

0

Public Order

0

0

0

0

0

Disturbing the peace

93

107

130

106

96

OTHER CRIMINAL CODE

125

121

86

91

99

TOTAL OTHER CRIMINAL CODE

222

234

223

199

195

TOTAL CRIMINAL CODE

520

499

538

517

549

TOTAL PROPERTY

This Report
is Committee
generated
from
the
PROS
September
12, 2017
of the
Whole
1 p.m.

Trend

database and current scoring of files. All homicide files are not included in thisPage
report.
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Canmore Municipal Detachment
Statistical Comparison
January to June: 2013 - 2017
All categories contain "Attempted" and/or "Completed"
CATEGORY

Trend

2013

2014

2015

2016

2017

Drug Enforcement - Production

0

1

0

0

0

Drug Enforcement - Possession

24

15

12

19

6

Drug Enforcement - Trafficking

15

16

6

9

2

Drug Enforcement - Other

1

0

0

0

0

40

32

18

28

8

10

8

6

2

1

TOTAL FEDERAL

50

40

24

30

9

Liquor Act

88

72

87

58

78

Other Provincial Stats

59

71

83

80

79

147

143

170

138

157

7

14

22

12

15

273

279

243

240

260

280

293

265

252

275

Fatals

0

1

0

0

0

Injury MVC

4

5

8

6

7

Property Damage MVC (Reportable)

91

137

152

142

173

Property Damage MVC (Non Reportable)

15

16

17

23

16

TOTAL MVC

110

159

177

171

196

Provincial Traffic

723

1,019

1,250

876

811

Other Traffic

27

24

15

14

18

Criminal Code Traffic

56

34

49

50

39

False Alarms

145

185

143

142

172

False/Abandoned 911 Call and 911 Act

190

134

140

132

131

Suspicious Person/Vehicle/Property

66

77

64

63

96

Persons Reported Missing

8

3

2

6

7

Spousal Abuse - Survey Code

16

12

28

29

31

Total Drugs
Federal - General

Total Provincial Stats
Municipal By-laws Traffic
Municipal By-laws
Total Municipal

Common Police Activities
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database and current scoring of files. All homicide files are not included in thisPage
report.
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Canmore RCMP Mid-Year Report –Town of Canmore
Committee of the Whole - September 12, 2017
1. Contribute to community safety - Traffic Work Plan (January 2017-June 2017)
 Monthly targets as set out in the National and Divisional Traffic Enforcement Initiative are being
managed at our detachment. Plan initiatives and activities are being developed to increase
traffic safety. (i.e.: March – Seatbelt compliance, April – Speeding Enforcement, etc.)
 Also, in accordance with the initiative, long weekends focus will be on impaired drivers in which
check-stop operations are planned. To date we’ve completed two Provincial Road Check
Enforcement Initiatives.
 Total Numbers of Impaired related offences investigated are 38. Total with Charges
Recommended are 16. The remaining differences are reported suspected impaired drivers and
not located or deemed “unfounded” as not impaired when located.
 Service Area Report refers to summary of traffic stats for the mid-year.

2. Contribute to community safety – Reduce Property Crime



Detachment GIS managing “bait vehicle” program to deal with vehicle thefts. One operation
completed, the deployment resulted in “no hits” of attempted theft of the bait vehicle.
To combat bicycle theft Canmore Det. launched during mid-summer 2017 the “bait bicycle”
program. To date “no hits” have resulted.

3. Enhanced Summer Shifts






Between May and September 2017, w/ the number of checks completed as of June 30th total to
12.
We have 38 more shifts remaining to the program end in September 2017.
The pattern is 4 hr patrols.
Our focus has been foot patrols, bicycle patrols, road checks and traffic specific enforcement as
it relates to the Alberta Traffic Safety monthly targets, I.E. Distracted Driving, Seat Belts, motor
vehicle inspections.

Municipal Crime trends (January 2017- June 2017)


The Service Area Report reflect red flags of increased incidents reported to the Detachment in:
Robbery; Spousal Assaults; Assaults; Mischief; Theft of Motor Vehicles.
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Council Resolution Action List - Outstanding Resolutions
#

Agenda Item

Resolution

Council Mtg Date Service Area Action Status

307‐2011 Request for Direction – Employee Housing Program

That Council direct Administration to work with CCHC to develop an assessment based policy for the
provision of employee housing.

16‐Aug‐11

P&D

119‐2014 Sustainability Screening Process Revisions

that council direct administration to engage in a process with representatives of the Bow Valley
Builders and Developers Association to develop and/or enhance mutually agreeable policies or bylaws
to achieve all of the Sustainability Screening Process objectives, which policies or bylaws would align
with the new municipal development plan and be presented to Council for approval by June 30, 2016.

5‐May‐14

192‐2014 Bow Valley Trail Annual Limits for the Conversion of Visitor
Accommodation Units Policy

that council postpone consideration of the Bow Valley Trail Annual Limits for the Temporary
Conversion of Visitor Accommodation Units Policy until administration returns with a revised policy.

233‐2014 Bylaw 2014‐014 Land Use Amendment for Stewart Creek
Residential

that council direct administration to continue to work with the owner of the property and the Province
of Alberta to find a mutually agreeable conservation arrangement to protect the 70‐metre wildlife
corridor buffer along the western edge of the realigned Stewart Creek Across Valley Wildlife Corridor,
and ensure that there is no development of said lands whatsoever beyond that which is allowed
pursuant to Wildlands Conservation zoning, other than a potential future access road to Lots 7, 8, and
9.
that council direct administration to amend the Land Use Bylaw to remove the ability for future mixing
of tourist homes, visitor accommodation and residential uses within a single building.

157‐2015 Tourist Accommodation Options

Last Update

Planning is working on this and with the new staff we will try to have something for
Council in fall 2017.

1‐Sep‐17

Planning

Sustainability Screening Policy PD‐012 approved June 27, 2017.

27‐Jun‐17

19‐Aug‐14

Planning

Administration had been working with CCHC on this but there were a number of concerns
from CCHC. Recent priorities have been on other housing initiatives (Daycare Site, Palliser
Lands, Secondary Suites). This initative has not seen enquiries from the public to date and
may be less appealing given the high hotel occupancies this summer. A Visitor
Accommodation Review is schedu;led in 2017/2018 and could inform this further.

27‐Jan‐17

29‐Sep‐14

Planning

The status of this is on hold until the Smith Creek ASP has been presented to Council as
these lands may be subject of a new proposal.This is part of larger discussions on wildlife
corridors on the Three Sisters lands and is unlikely to be resolved until other TSMV
corridor discussions finalize ‐ later in 2017.

27‐Jan‐17

26‐May‐15

Planning

Will form part of a LUB amendments planned for 2018.

1‐Sep‐17

158‐2015 Tourist Accommodation Options

that council direct administration to undertake a public consultation process to determine if the Land
Use Bylaw should be amended to allow residential dwellings to be used for short‐term/tourist home
rentals subject to clear regulations.

26‐May‐15

Planning

This will require a significant significant community consultation and has been resourced
for 2018.

1‐Sep‐17

160‐2015 Tourist Accommodation Options

that council direct administration to explore a new approach for licensing and permitting tourist
homes, and determine resource and budget requirements to proactively undertake bylaw
enforcement of illegal short‐term rentals.

26‐May‐15

Planning

This will require a significant significant community consultation and has been resourced
for 2018.

1‐Sep‐17

103‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

that Council direct administration to review existing Town policies to ensure any offers to the
municipality of land must come to Council for decision, and bring back recommendations to Council as
soon as practicable if any changes to existing policies or a new policy are needed to give effect to the
necessity of any such offers coming to Council.

19‐Apr‐16

167‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

that Council direct administration to pursue selling a portion of MR dedication in Stewart Creek Phase
3, the proceeds of which would go to the cash in lieu municipal reserve account.

25‐May‐16

GMMI

Lot 28MR Disposition at 201 Stewart Creek Rise ‐ public hearing held August 22, 2017;
second and third reading schedule for Sept 19.

1‐Sep‐17

168‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

that Council direct administration to create a plan to ensure that all publicly owned lands within the
town of Canmore limits are zoned as they are intended and to return the plan to council with the cost
of implementation for approval in time for 2017 budget process in November.

25‐May‐16

Planning

Admin determined that the work to produce a plan was commesurate with the work to
implement it and therefore a mapping update and review will be incorporated in to the
LUB update planned for 2017.

30‐Jan‐17

18‐2017

that Council direct the policy review working group to provide the following to Council on or before
the July 4, 2017 regular meeting: final Policy Development Guidelines and a list of policies indication
which are recommended for repeal, amendment, review, and status quo.

10‐Jan‐17

policy review Policy working group recommendations approved June 27, 2017
working group

111‐2017 2017 Municipal Election Process Approvals

that Council direct administration to return with an amendment to the Land Use Bylaw to prohibit or
limit the placement of campaign signs on public property for Council’s consideration by May 16, 2017.

4‐Apr‐17

municipal clerk Motion 213‐2017: that Council postpone second reading of Land Use Bylaw Amendment
2017‐28 – Political Campaign Signs Location as amended until a regular council meeting
prior to May 28, 2018, to avoid perception that this decision may interfere with the
upcoming election, and understanding that a second public hearing would be required.

223‐2017 Palliser Trail DP2017-080

that direct administration to develop a Comprehensive Wildlife Management Plan for the Lower
Silvertip Wildlife Corridor including a detailed implementation plan with funding up to $100,000 to
come from capital project 1624 (Affordable Housing Land and Policies).

4‐Jul‐17

planning

245‐2017 Addressing Human/Wildlife Conflict

that Council direct administration to work with their counterparts in the Province to convene a group
of representatives from various agencies that will meet to develop a terms of reference for a larger
initiative to focus on processes and options to reduce human/wildlife conflict in the Bow Valley and to
report back to Council on the progress of this initiative by the first meeting in October 2017.

8‐Aug‐17

cao

Policy Review
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policy review Land Transactions Policy EX‐007 approved by Council June 27, 2017.
working group

First meeting proposed for first week in September.

27‐Jun‐17

27‐Jun‐17

DATE Complete

27‐Jun‐17

27‐Jun‐17

27‐Jun‐17

4‐Jul‐17

1‐Sep‐17
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Monthly Bulletin
September 2017
ACTIVE INITIATIVES
 This is Home Phase 3
CAO has submitted proposals to the Government of Alberta for the next phase. This
is an idea that we have asked Alberta Seniors and Housing to consider for both
approval and seed funding; without which we can not establish timing. In the
meantime we are proceeding with Master Site Planning for the entire Bow River
Lodge site.


Housing Needs Study
Our study is well underway! The project schedule anticipates completion late this
year, or early next depending upon the availability of key data.

RATES OF OCCUPANCY
Bow River Lodge
100% occupancy
Cascade House
95% occupancy
Bow River Homes
100% occupancy
Mount Edith House
97% occupancy
Community Housing
100% occupancy
Rent Supplement
100% subscription
SPECIAL PROJECTS
 Temporary Flood relief housing
BVRH continues to assist the Government of Alberta with their efforts to house local
victims of the southern flooding. This program is winding down; just one tenant
household remains in place.


Bow River Lodge Redevelopment “This is Home”
Schedule:
 Phase 1: Minor deficiency work continues; if all goes as well as possible the
schedule indicates:
o Handover from the Contractor to Alberta Seniors and Housing in late Q3
2017.
o Handover from Alberta Seniors and Housing to BVRH shortly afterwards.
o Commissioning period of 6 to 8 weeks.
o We will not be moving residents in until early November at the very
earliest. Unfortunately we can’t promise when the move will happen.


Phase 2: Substantial planning is expected to commence shortly. Construction on
this phase cannot start until Phase 1 is fully operational.
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Design:
 Phase 1: The design includes 63 new residential lodge units, replacing 43 aging
units and giving us 20 more, maximizing the available space in anticipation of the
looming needs of our aging population in the region. This design means that all of
our seniors will be housed in safe, new and fully functional spaces ensuring more
effective and efficient accommodation along with much improved ability to
increase care services in the future. The area currently taken up by the old parts
of the original lodge will be used to bring higher levels of supportive living to the
region for true aging in place in Phase 2.


Phase 2: This facility will be designed to meet the needs of designated supportive
living level 4 and dementia operations, including enhanced safety and careprovision considerations. Alberta Health Services (AHS) has provided design
guidelines that the facility must consider to secure a Designated Supportive
Living (DSL) agreement, which is the goal to meet the current and future needs of
the people of the region. Next steps include Project Approvals, Project
Coordination, and negotiation of an Agreement with AHS. A Request for
Proposals (RFP) for architectural services has been developed for release once all
required approvals are in place.

Economics:
 Phase 1: Alberta Seniors’ Housing has paid 100% of the capital project costs.
BVRH will furnish, equip and maintain the facility at a cost of approximately
$200,000. The current total project cost estimate is $13.2 million.


Phase 2: The current capital cost range is estimated between $16 million and $19
million; the Government of Alberta has committed $16 million to date. BVRH is
responsible for the furniture and equipment for the facility, which we will fund
through a combination of fundraising and financing, including municipal
requisition. It is expected that this development will improve our operating model
to the point that we are able to achieve much greater economies of scale, thereby
significantly reducing the need to requisition for operating costs at Bow River
Lodge in the future.

ABOUT BOW VALLEY REGIONAL HOUSING
Bow Valley Regional Housing (BVRH) is a Housing Management Body (HMB) for the
Government of Alberta. The Provincial Government created HMBs to serve as operators
and administrators of provincially owned social housing facilities. The Province owns a
large portfolio of these facilities through the Alberta Social Housing Corporation
(ASHC), serving many needy and vulnerable Albertans. Each HMB is self-governing
under the Alberta Housing Act, managing the ASHC assets in a particular region. Each
region is comprised of multiple municipalities, improvement districts, etc. HMBs may
operate other kinds of housing and may own buildings that house accommodation
programs.
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Every municipality in Alberta is a contributing member of their regional HMB. They are
required to have at least one appointee on the governing board, which is responsible for
acting in the best interests of the HMB. The board must consider the needs of each
contributing municipality in its governance of the HMB.
HMB operations are funded through various means. Tenants pay rent and/or lodge fees,
however since these are set at affordable rates the revenues cannot cover the costs of
operations. Seniors Lodge deficits are funded through municipal ratepayer requisitions
and provincial grants. Social Housing deficits (including independent seniors housing and
community housing) are funded by Alberta Seniors and Housing.
As the HMB for the Bow Valley region, we are responsible for social housing, as well as
affordable supportive living accommodation for seniors throughout Kananaskis Country,
the Bow Corridor, the MD of Bighorn and all of Banff National Park, an area covering
about 13,500 square kilometres. This region has two towns and seven hamlets containing
about 25,000 people. Our five contributing municipalities are Kananaskis ID, MD of
Bighorn, Town of Canmore, Town of Banff and Banff National Park ID9. The people of
the region are able to access all of the programs we offer, subject to eligibility
requirements.

The BVRH Mission Statement
Bow Valley Regional Housing commits to provide accommodation services for the Bow
Valley region seniors and residents of modest means who struggle to secure and maintain
appropriate housing.
We manage:
 seniors’ lodges in Canmore and Banff that currently house up to 85 residents
 an expansion project underway at our lodge in Canmore will increase capacity
and greatly improve the standard of living for the residents of the lodge
 a second phase of the expansion project that will introduce designated supportive
living to the region by way of approximately 60 beds that will provide appropriate
accommodations to our vulnerable seniors while alleviating pressures in local
hospitals
 seniors’ independent housing buildings in Canmore and Banff that include 62
one-bedroom apartments
 58 family housing residences in Canmore
 Interim relief housing for one household displaced by the June 2013 flooding
 the Rent Supplement Program in the region that currently provides financial
assistance to approximately 40 Bow Valley households

We are building!



Construction is nearing completion on a new lodge addition in Canmore with 63
residential units, new kitchen facilities, and more
Planning is underway for a high level care facility in Canmore with 60 care units
and all required amenity spaces
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Visioning is underway for the conversion of a 15-unit wing from lodge
accommodation to seniors’ self-contained housing for low-income independent
seniors.
Visioning is underway for the re-profiling of a part of the Bow River Lodge site
to increase the number of senior’s self-contained units, while adding other
affordable housing options.

All told, we currently house, or help to house approximately 425 residents of the Bow
Valley in eight permanent and one interim housing projects encompassing 36 separate
buildings between three separate communities.
We are a self-governing body. We collaborate with two provincial ministries and five
municipal governments, along with numerous local and community agencies to provide
and promote safe and appropriate housing to our region.

The BVRH Vision Statement
Bow Valley Regional Housing aspires to collaborate with relevant agencies to ensure that
suitable programming that will mitigate the housing needs of our client base is available.
We will:
 Make decisions and recommendations using relevant and valid data regarding
community trends and housing needs.
 Obtain funding to develop infrastructure that meets identified needs for social and
senior’s affordable housing programs.
 Embrace operating principles that incorporate innovation, service excellence and best
practices.
 Attract and retain highly qualified and caring staff.
BVRH has approximately 39 employees based in either Bow River Lodge (Canmore) or
Cascade House (Banff). Our Administration and Maintenance Teams are based in
Canmore but serve all of our operations. We have Housekeeping and Food Service
Teams in both of our lodges.
BVRH Values
Service: client-focus; empathy; caring; commitment to quality and; a guiding philosophy
of serving our clients in their homes.
Integrity and Accountability: high ethics; professionalism; transparency; accountability
and; inclusiveness.
Efficacy: sustainability; innovation; versatility; collaboration; communication; vision
and; resourcefulness.
Information is available on our website at www.bvrh.ca
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Town of Canmore l Strategic Plan

Strategic Plan Vision and Goals

Canmore is a resilient and vibrant community socially, economically, and environmentally. Its strength is
in its resourceful and engaged citizens, who thrive together on the strength of the community’s heritage,
long term commitment to the diversity of its people, and health of the mountain landscape.

VISION

Canmore has a unique sense of place

PLACE
Canmore’s services and programs respond to the aspirations of its residents and
visitors and are delivered in an effective, innovative, and fiscally responsible manner

SERVICE

Canmore is a safe community

SAFETY
Canmore has a diverse economy that is resilient to change

ECONOMY
Canmore is a viable community for people of diverse socioeconomic backgrounds

AFFORDABILITY
Canmore is a municipal leader in environmental stewardship

ENVIRONMENT
We value and support“people” as the corporation’s and community’s strongest asset

PEOPLE
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