TOWN OF CANMORE
AGENDA
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, December 12, 2017 at 1:00 p.m.

1:00

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the December 12, 2017 Committee of the Whole Meeting
B. DELEGATIONS
None

1:00
1:00 – 1:30
1:30 – 2:00

C. MINUTES
1. Minutes of the November 14, 2017 Committee of the Whole Meeting
D. STAFF REPORTS
1. Garburator Impact on the Wastewater System Study
Purpose: To provide Council with details and benefits of the garburator study.
2. Quarry Lake Project Update
Purpose: To update Council on the Quarry Lake pilot project.

2:00 – 2:15

E. COUNCILLOR UPDATES
1. December 2017 Councillor Updates

2:15 – 2:30

F. SERVICE AREA REPORTS
1. December 2017 Service Area Reports

2:30 – 2:35

G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of December 7, 2017

2:35

2:35 – 2:45

2:45

H. BOARD AND COMMITTEE UPDATES
1. Biosphere Institute of the Bow Valley Activity Summary June – November
2017
I. IN CAMERA
1. Personnel Matter (verbal report)
Recommendation: That Council take the meeting in camera to prevent
disclosure of personal information in accordance with section 17(4)(g)(i) of the
Freedom of Information and Protection of Privacy Act.
J. ADJOURNMENT

Agenda prepared by: Cheryl Hyde, Municipal Clerk
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TOWN OF CANMORE
MINUTES
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, November 14, 2017 at 1:00 p.m.

COUNCIL MEMBERS PRESENT
John Borrowman
Mayor
Esmé Comfort
Deputy Mayor
Joanna McCallum
Councillor
Vi Sandford
Councillor
Rob Seeley
Councillor
Jeff Hilstad
Councillor
Karen Marra
Councillor
COUNCIL MEMBERS ABSENT
None
ADMINISTRATION PRESENT
Lisa de Soto
Chief Administrative Officer
Michael Fark
General Manager of Municipal Infrastructure
Sally Caudill
General Manager of Municipal Services
Adam Robertson
Communications
Suzette Cardinal
Executive Assistant (Recorder)
Mayor Borrowman called the November 14, 2017 committee of the whole meeting to order at 1:00 p.m.

31-2017COW

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the November 14, 2017 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the agenda
for the November 14, 2017 regular meeting as presented.
CARRIED UNANIMOUSLY
B. DELEGATIONS
None

32-2017COW

C. MINUTES
1. Minutes of the October 10, 2017 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the minutes
of the October 10, 2017 regular meeting as presented.
CARRIED UNANIMOUSLY
D. STAFF REPORTS
1. Public Participation at Council Business Meetings
Administration spoke to a written report to get Council input on proposed changes to
the Procedural Bylaw related to public participation at council meetings and intended
to address procedural fairness concerns.
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2. Mountain Haven Cooperative Update
Council unanimously agreed to consider this item at the end of the meeting.
E. COUNCILLOR UPDATES
1. 2017 Councillor Updates
Written report, received as information.
F. SERVICE AREA REPORTS
1. 2017 Service Area Reports
Written report, received as information.
G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of November 9, 2017
Written report, received as information.
H. BOARD AND COMMITTEE UPDATES
1. Bow Valley Regional Housing October 2017 Bulletin
Written report, received as information.

33-2017COW

34-2017COW

35-2017COW

D. STAFF REPORTS continued
1. Mountain Haven Cooperative Update
Moved by Mayor Borrowman that the Committee of the Whole go in camera at 1:50
p.m. to prevent disclosure of third party business information, in accordance with
section 16(1) of the Freedom of Information and Protection of Privacy Act.
CARRIED UNANIMOUSLY
Moved by Mayor Borrowman that the Committee of the Whole return to the public
meeting at 2:45 p.m.
CARRIED UNANIMOUSLY
E. ADJOURNMENT
Moved by Mayor Borrowman that the committee adjourn the November 14, 2017
committee of the whole meeting at 2:45 p.m.
CARRIED UNANIMOUSLY

_________________________
John Borrowman, Mayor

__________________________
Suzette Cardinal, Executive
Assistant

Minutes approved by: _______ _______
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Briefing
DATE OF MEETING:

December 12, 2017

Agenda #: D-1

TO:

Committee of the Whole

SUBJECT:

Garburator Impact on the Wastewater System Study

SUBMITTED BY:

Andreas Comeau, Manager of Public Works

PURPOSE:

To provide Council with details and benefits of the study.

BACKGROUND/HISTORY
Council approved the capital project Garburator Impact on the Wastewater System Study (project no. 1761)
and it was completed in November 2017. The intent of the study was to understand the impact on the
wastewater treatment plant (WWTP) and collection system (pipes and lift stations) on promoting the use of
Garburators in homes and commercial locations. Findings will aid administration to plan and propose future
recommendations in the areas around source separated organics (SSO) programs.
DISCUSSION
The intent of the study was to investigate what the impact would be on the wastewater system if the Town
actively encouraged the use of garburators as a means of diverting SSOs. A starting point was to determine
the amount of organic waste available based on the recent waste characterization study (2016) and experience
of other jurisdictions. The results indicate that there is up to 1,215 Tonnes (36%) of the waste stream that is
organic material. Only 67% (or 815 Tonnes) of organic waste is expected to be able to be processed through
a garburator.
The study concluded that the use of garburators does not significantly increase water consumption however it
does impact biological and solids handling systems at the Waste Water Treatment Plant (WWTP). These
systems include the BAF system and the new DAF system. All other solids handling processes either have
sufficient capacity, or will require an upgrade even without the implementation of garburators, as identified in
the WWTP Capacity Evaluation Study (2012). Over a 20 year period, diverting up to 50% (or 400 Tonnes) of
kitchen organics would require $8.8M in WWTP upgrades and a diversion rate of 100% (or 800 Tonnes)
would increase the upgrade costs to $10.7M.
Administration is developing a plan to implement an SSO program that will be presented to Council in mid2018. It will include options and implementation stages to divert organic waste from the waste stream.
Based on the results from the garburator study, administration believes options could include a hybrid
program, offering some community collection containers in addition to actively promoting the use of
garburators. The study determined that the wastewater system can accommodate up to a 25% diversion rate
(or 200 Tonnes) of organic waste through the wastewater system before any significant upgrades would be
required.
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FINANCIAL IMPACTS
Recommendations and associated costs for an SSO program will be developed based on the findings of the
study. This could include a hybrid program that offers users the opportunity to use either garburators or
centralized collection containers. Any new programs or expansion of existing programs will be brought to
Council for approval. Financial impact details will be included with the Council discussion.
STAKEHOLDER ENGAGEMENT
Stakeholders for the study included Epcor Water Services Inc. and the Engineering Services department.
STRATEGIC ALIGNMENT
This study aligns with the adopted Waste Management Strategy (2012) and the Environmental Sustainability
Action Plan, Resource Conversation section.
ATTACHMENTS
1) Impact of Food Waste Disposal on WWTP – Executive Study (Stantec Consulting Ltd.)
2) Impact of Food Waste Disposal on WWTP – full report available at
https://canmore.ca/documents/public-works-documents/2270-2017-impact-of-food-wastedisposal-on-wwtp
AUTHORIZATION
Submitted by:

Andreas Comeau
Manager of Public Works

Date:

November 28, 2017

Approved by:

Katherine Van Keimpema, CPA,
CGA, BADM, CLGM
Manager of Financial Services

Date:

December 7, 2017

Michael Fark
General Manager, Municipal
Infrastructure

Date:

December 7, 2017

Lisa de Soto
Administrative Officer

Date:

December 7, 2017

Approved by:

Approved by:
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Briefing
DATE OF MEETING:

December 12, 2017

TO:

Committee of the Whole

SUBJECT:

Quarry Lake Off Leash Pilot Report

SUBMITTED BY:

Lori Rissling Wynn, Sustainability Coordinator

PURPOSE:

To update Council on the pilot

Agenda #: D-2

EXECUTIVE SUMMARY
A summary of the pilot project is presented below along with observations of use in the area prior to, and
during the pilot. Relevant information is presented to Council for consideration when discussing and
deciding on ongoing human use in the Quarry Lake area, including next steps with the Quarry Lake off leash
pilot project area. Administration is not making recommendations regarding the outcome of the pilot at this
time, but rather providing Council with a summary of observations from the pilot for information.
Administration recommends Council consider this information, along with advice from the technical
committee of the Bow Valley Human Wildlife Coexistence Roundtable (BVHWCR) on this matter, prior to
making a decision regarding the dog park and human use in the area.
BACKGROUND/HISTORY
The community of Canmore has struggled with addressing conflicts between people and wildlife in developed
areas as well as human use in wildlife corridors and habitat patches for close to two decades. In response to
this, in December 2013 Council directed Administration to establish “a stakeholder group to receive input and advice
on addressing the community-wide issue of human use in wildlife corridors and habitat patches” and the Human Use
Management Review (HUMR) was initiated in spring 2014. Implementation of recommendations from the
HUMR began in 2015.
Two of the recommendations included reconsideration of the boundaries of Quarry Lake dog park to
accommodate a swimming area for dogs and investigating the feasibility of more opportunities for dog parks.
Use of the Quarry lake area in this manner has been ongoing for years – the intent of the pilot was to
designate an approved loop trail, concentrate use in this area, thereby reducing dogs off leash in other areas.
Mitigations were also installed to protect amphibian habitat in the pond, which had also been impacted by
ongoing uncontrolled access.
A 1km loop trail and access to the pond were introduced to the community as a pilot for one year with the
intent to evaluate if the expanded off leash access should/should not continue at the conclusion of the year.
The pilot began in August 2016, however due to area closures in the summer of 2017 the length of the pilot
has been extended and the pilot area remains available for off leash use. Key stakeholders were consulted as
the pilot was developed and prior to implementation (Alberta Environment and Parks, Rocky Mountain
Heritage Foundation, TransAlta). (Attachment 1 includes signage and photos from the pilot).
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Pilot purpose:
 To provide a 1km long trail where dog owners could walk their dogs off leash.
 To provide a swimming opportunity for dogs.
 To formally sign the loop trail identifying it as the trail for this activity.
 To protect the remaining riparian habitat at the dog pond.
 To protect amphibian habitat at the dog pond.
 To concentrate off leash dog activity thereby reducing this use elsewhere.
DISCUSSION
As of the writing of this report, the pilot has been in place for just over one year (15 months), however
portions of the area were also subject to bear closure over the summer. Access to the 1km loop trail and the
pond is ongoing while we now seek to understand and evaluate use in the area over the pilot period and
consider next steps.
The following describes a summary of observations and use of the area during the pilot period.
Bylaw observations
Town of Canmore Bylaw staff performed 234 patrols of the Quarry lake area during the pilot period - 71
were patrols with two or more officers, making this the equivalent to 305 individual patrols.
During these patrols 25 tickets/warnings issued where ID was obtained. Other/additional conversations
focused on education were not documented as there were no grounds to take additional information.
During the pilot period 9 incidents were reported to Bylaw Services involving Quarry Lake Park - of these, 4
were animal control related.
Town of Canmore Bylaw Enforcement experienced challenges enforcing off leash use in the pilot area:
 According to some users, signage was not adequate to delineate the pilot area, which presented
challenges to enforcement. Some users stated the borders of the pilot area were unclear and
unmarked in some areas. The signage also wasn’t permanent and was moved/pulled out of the
ground occasionally by members of the public. Bylaw spoke to many people in the area who were
outside the prescribed zones and they generally expressed confusion with mapping and signage. In
these instances, no documentation was collected as no offence could be articulated.
 Zones that were problematic for off leash activity included the far northwest side of the loop
towards the forebay. Many people enter that area from areas other than the Quarry Lake parking lot
where there were gaps in the signage or no signage existed. People also continued to run dogs off
leash along the power line despite the new off leash area existing.
Positive feedback was received as well, and although from an enforcement perspective the pilot was
challenging, Bylaw spoke to people at the park who often expressed how they enjoyed the larger off leash
area and the diversity it brought to their dog walking experience (i.e. access to field, forest, and water).
Observations of on and off leash dog use in the area
We were able to access camera data from four of the cameras from the HUMR monitoring project (recall this
monitoring was done in partnership with Alberta Environment and Parks) that border the Quarry Lake area.
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While these four cameras are not directly within the pilot area (the study design placed cameras at random
locations across the study area), they were in areas adjacent to the pilot area and provide information
regarding use in the larger Quarry Lake Habitat patch.
Data analyses were separated into two time periods – from June 2015 to August 2016 (pre-pilot) and from
August 2016 to August 2017 (during the pilot). The number of on and off leash dogs in the area were
captured on these 4 cameras both prior to the pilot commencing (the baseline), and then during the pilot
period (see Figure 2a and 2b below). The results (both pre-pilot and during the pilot) are consistent with the
findings reported by AEP for the broader HUMR monitoring analysis, where 58% of the dogs captured on
camera were off leash. There was no significant change in the numbers of dogs on and off leash in the larger
Quarry Lake Habitat patch after the pilot commenced, during which time the community was encouraged to
use the expanded off leash area.

on and off leash dogs
pre pilot period
(Quarry Lake area)

27%

73%

percentage of dogs on leash

percentage of dogs off leash

on leash and off leash dogs
during pilot period
(Quarry Lake area)

32%
68%

percentage of dogs on leash
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Wildlife Observations in the Quarry Lake Habitat Patch
Data from Alberta Environment and Parks also demonstrate historic use of the larger Quarry Lake Habitat
Patch by both black and grizzly bears. This information should also be considered when deciding on
management actions in this area in the future, and the future of the pilot. These data include bear telemetry
(2001-2004), bear GPS locations (2001 to 2003), grizzly bear GPS locations (2012) and bear telemetry and
observations (2016).

Data includes:
•
Bear telemetry 2001 to 2004•
•
•
Bear GPS 2001 to 2003
Grizzly bear GPS 2012
Bear telemetry and observations 2016
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Shepherdia removal
Over the past two years, shepherdia has been removed in the Rundleviw area, along the powerline near the
Peaks, on public land in the Peaks, and in the forested middle area of the pilot. Should human use in these
areas continue in the future, ongoing shepherdia management will also need to be considered.
Riparian and amphibian habitat protection
The mitigations installed to protect amphibian and riparian habitat have been effective in controlling access to
these areas. Access to the far side of the pond has been restricted by the installation of the buoy and the
sheep wire fencing. The buoy and fencing could remain in place regardless of the outcome of the larger
discussion regarding off leash access. Maintaining these boundaries would contribute to the ongoing
protection of the amphibian habitat and riparian areas.
Summary
Despite the fact that some people are still choosing to walk their dogs off leash in the larger Quarry Lake
Habitat Patch, many people respected the boundaries of the pilot area and restricted their use to only those
areas. We received feedback from these users that allowing this expanded use was appreciated by many, and
further these users expressed their support for allowing ongoing use.
While there is no immediate urgency to determine the future of the pilot area, a decision should consider the
following possible options:





Permit continued off leash access to the 1km loop trail, pond, and historic dog park without fencing.
Permit continued off leash access to the 1km loop trail, pond, and historic dog park with fencing.
Remove off leash access to the 1km loop trail and pond, and restrict off leash access to only the
historic dog park without fencing (pre-pilot condition).
Remove off leash access to the 1km loop trail and pond, and restrict off leash access to only the
historic dog park with fencing.

FINANCIAL IMPACTS
There are no immediate financial impacts associated with this project, but pending the outcome of a final
decision regarding the pilot area, there may be a cost for future fencing of the area. If fencing is
recommended a separate decision, including cost will be brought back for Council consideration.
STAKEHOLDER ENGAGEMENT
Significant stakeholder engagement took place as part of the Human Use Management Review which led to
the implementation of the pilot. Administration further consulted with subject matter experts from Alberta
Environment and Parks prior to implementing the pilot. The Rocky Mountain Heritage Foundation was also
consulted.
STRATEGIC ALIGNMENT
 Town of Canmore 2016-2018 Strategic plan goals state that Canmore is a municipal leader in environmental
stewardship and Canmore is a safe community.
ATTACHMENTS
1) Attachment 1 – signage posted at the site and photos
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AUTHORIZATION

Submitted by:

Approved by:

Approved by:

Lori Rissling Wynn
Sustainability
Coordinator/Development Planner

Date:

November 27, 2017

Michael Fark
General Manager, Municipal
Infrastructure

Date:

December 7, 2017

Lisa de Soto
Chief Administrative Officer

Date:

December 7, 2017
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Attachment 1: signage posted at the site and site photos
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Council Updates
DATE OF MEETING:

December 12, 2017

Agenda #: E-1

1. Mayor Borrowman
a) November 3:
 Biosphere Institute of the Bow Valley Board meeting
 Executive Director’s report attached to agenda
b) November 8:
 Mayor Nenshi – telephone meeting re: 2026 Olympics
 Details as reported through CAO’s presentation at Dec. 5th Council meeting
c) November 16:
 CCHC Board meeting
 Details from Councillor Hilstad
d) November 30:
 Calgary Regional Partnership : discussion regarding the 2017 summer transit pilot
 Good media coverage
 Created innovative ticketing program (online) that worked quite well
 12,000 passengers over the 26 days (weekends through the summer)
 Average 450 rides/day
 Costs to Bow Valley partners, based on service levels provided (less buses stopping in
Canmore)
 $31,753 – Town of Banff
 $31,753 – Parks Canada
 $6,205 – Town of Canmore
 CRP is discussing year 2 of the pilot, with some modifications, and will provide summary
proposal to Town Administration early in 2018 for consideration
2. Councillor Seeley
a) Nov – CMAGS Board Meeting:
 Andrew Introduced Mr. Tony Teare, prospective candidate to replace Sylvia Nazar who will
step down from the board as of January 2018. After brief introductions from board
members, Tony introduced himself as a CA with many years of corporate board and oil
industry FPO and CEO experience, currently on the board of the St Michael’s Parish
Church council. After a short discussion, Tony was welcomed “with open arms” (!) to the
board as the new treasurer to take over from Sylvia in January.
 Coal Shaker event also successful with 125 attendees and net income of about $9,000
including sponsorship and donations from Rick Green, Ladies Auxiliary and TD Bank.
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Bob Sandford book launch was a very good event with about 90 attendees. Sold 20 books
with good profits donated to the museum.
 Hosted Bevvies & Business, Chamber of Commerce event on Thursday 23rd November
 Christmas open house event at the Museum on Thursday December 7th. Invitation only,
members and special friends of the museum 5-7PM
 Developing a museum newsletter for early December.
 Condo Association meeting on November 28th. Lachlan attending on our behalf as a condo
board member
 Strategic Planning review and follow-up plans
 The outcome from last month’s strategic planning session was to give clear mandates to the
two committees that were set up at the sessions. After some discussion the following
mandates were determined.
 2020 committee (comprising Lachlan, Rob, Andrew H. and Mike)
(i) Review current near-term plans and projects and determine a timed set of objectives
to achieve success.
(ii) Commence this process in time to be able to report progress at the December 14th
2017 board meeting.
(iii) Aim to complete the whole process, including board approval, well in advance of
the 2018 AGM on June 7th, 2018.
 2040 committee (comprising primarily Susie, Andrew N. and David)
(i) Review ideas brought up at the sessions and prioritize. Be wide-ranging with ideas.
(ii) Determine steps to be taken, including timelines.
(iii) Feel free to co-opt anyone, including outsiders, on to the committee.
(iv) Carry out required research to firm up proposals.
(v) Commence this process in time to be able to report progress at the December 14th
Board meeting. Bring a budget, if required, for board approval to this meeting.
(vi) Aim to complete the whole process, including board approval, in advance of the
2018 AGM on June 7th, 2018, if possible.
 Geoscience; a successful Rock and Fossil event was held
 Lamp House; a follow up meeting has been requested with Alaric Fish at the town re:
attaining heritage status for the Lamp House. It was suggested that we should start any grant
applications to governments as they can take some time to be realized.
 Education Programming; Nine classes of Grade 3 programs have been completed with 4
booked later in the year.
b) Tourism Canmore Kananaskis
 TCK Board meeting: A positive meeting with the below following outcomes. Visioning
information along with a new DMF Membership model for 2018.
 TCK - Responsible for marketing the destination, driving brand awareness and promoting
visitation to Canmore Kananaskis.
 Canmore Kananaskis is a tourism economy where all businesses benefit from increased
 visitation both directly (i.e. hotels, restaurants, retail, activity providers) and indirectly (i.e. job
creation, community services, infrastructure).
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Vision Statement
To inspire the world to experience the mountain lifestyle of Canmore Kananaskis.
Mission Statement
Tourism Canmore Kananaskis promotes the Canmore Kananaskis region as a place to live,
work, and play through recognition, development, and delivery of tourism opportunities that
are in alignment with the established community brand.
Values
 Transparency
 Accountability
 Collaboration
Goals
 Grow and manage the visitor economy in Canmore
 Become an always-on content publisher
 100% business community participation
 Increase overnight visitor spend
The Destination marketing of 3% has been revised to a membership model and replaced by
a board approved Membership Model.
Tourism Canmore Kananaskis 2018 Membership Options
 #1 Tourism Marketing Package - $500/Year
(i) Website Listing
(ii) Visitor Guide Listing
(iii) Event(s) Listing(s)
(iv) Social Media Inclusion (TCK discretion)
(v) Digital Asset Library Access (Stock Photos, Brand Logos and Marketing Resources)
(vi) TCK Industry Newsletter
(vii) TCK Membership
 #2 Premium Marketing Package - $1500/Year
(i) Includes all of the above, and/or:
(ii) Website Homepage Featured Promotions (Rotating feature and package/deals)
(iii) Featured Visitor Guide Listing
(iv) Featured in Social Media Content Marketing
(v) Featured in Consumer Travel Newsletter
 #3 Premium Trade Package - $2500/Year
(i) Includes all of the above, and/or:
(ii) MICE Website Listing
(iii) Travel Trade/Groups & Meetings Concierge
(iv) Tradeshow Inclusion
(v) Media FAM Inclusion
 #4 Special Event Marketing Package - $500
(i) Special Event Website Section
(ii) Social Media Promotion
(iii) Consumer Travel Newsletter Feature
 #5 Wedding Package - $750/Year
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c)

d)
e)
f)
g)

(i) Mountainbride.ca Website Listing
(ii) Social Media promotion on fb.com/themountainbride
(iii) Consumer Travel Newsletter Inclusion
Policing Committee:
 A November new member orientation took place. S/Sgt. John Eneas & Nick Servos lead the
orientation session with new members Neal Sevcik, Nevil Stow & Kara Townsend.
Introductions and a detachment tour took place along with a review of our Canmore
Policing Committee’s Policy Manual developed last year. An overview of meetings and
committee expectations were reviewed and discussed. Next meeting is scheduled for Jan 8,
2018.
Attended 3-day conference Alberta Urban Municipalities Association Conference in Calgary
Attended Walking Lane Grand opening
Attended Council/administration 2026 Olympics workshop
Attended Bow River Lodge Phase1 Tour

3. Councillor Sandford
a) Bow Valley Waste Management Commission
 The Commission welcomed appointed Board Members, Paul Ryan, Dene Cooper, Peter
Poole, Ted Christensen, Vi Sandford and Esme Comfort. Roles & Responsibilities for
Commission members was presented via Skype, by Brownlee associate John MacDonald,
from Edmonton.
 Organizational Meeting was held, including election of Paul Ryan - Chair, Vi Sandford Vice-Chair, and various committee appointments.
 A fire was discovered on the main working face at Francis Cooke Regional Landfill by staff
arriving at the site around 7:00 am on the25th October. Emergency services were
immediately called and the fire was extinguished by approximately 8:00am. Initially the fire
was thought to have started at the main working face. However, review of security footage
concludes that the fire started at the lime waste cell, above the general waste main face, at
around 6am. Measures have been put in place for Lime cell management to mitigate future
potential fires at that location.
b) SDAB – Subdivision and Development Appeal Board
 Eight appeals were launched against “Stop Orders” issued for illegal short-term
accommodation rentals. All eight were withdrawn prior to going to hearing. Agreements
were reached between The Town of Canmore and the appellants. Statutory declarations
were signed by the appellants to cease future rental of illegal short-term accommodations.
c) Bow Valley Regional Transit Services Commission
 I defer to Councillor McCallum’s report.
d) I attended:
 Alberta Urban Municipalities Association (AUMA) Annual Conference, Calgary Nov 22 – 24
 Welcome from the Premier Rachel Notley
 Keynote speaker Joan McCusker, Olympic Medallist – Curling, 1998 Olympics in
Nagano, Japan
 Legalization of Cannabis in Alberta:
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(i) Panel Presentation with updates to roll-out of Cannabis Legalization anticipated for
July 1, 2018. Main highlights to date:
1. Cannabis will be prohibited from being sold in conjunction with liquor or
cigarettes.
2. Cannabis will continue to be regulated, both in production and distribution.
3. Recreational cannabis can be sold by licensed retail operators, recreational
cannabis will be sold online through a government approved website. Medicinal
cannabis will continue to be available online through licensed dispensaries.
4. Government will set an acceptable distance from facilities such as schools and
hospitals, from which cannabis sales will be prohibited. Development
approvals and zoning will remain with the municipalities.
5. AGLC (Alberta Gaming and Liquor Commission) will be the AB Government
licensing authority.
Social Media Strategy: Politics, Communications and Crisis
(i) A very informative presentation on social media management for municipalities in
the age of rapid communication. How to inform and connect with the public, using
social media platforms.
(ii) A link to the entire presentation can be found here:
https://auma.ca/sites/default/files/social_media_strategy_politics_communication
s_and_crisis.pdf.
Strengthening Police Services
(i) Presented by - Bill Sweeney, Senior Assistant Deputy Minister of Public Security,
Alberta Justice and Solicitor General • Deputy Commissioner Todd Shean,
Commanding Officer of the Alberta RCMP • Deputy Chief Ray Robitaille of the
Calgary Police Service
(ii) Trends and increased crime-rates in areas of Terrorism and Opiod use, based on the
City of Calgary policing data.
(iii) Entire presentation can be viewed here.
https://auma.ca/sites/default/files/strengthening_police_services_convention_201
7.pdf.
AUMA has posted all of the seminars presented at the conference at this link
https://auma.ca/advocacy-services/document-library.
I also attended the trade show, and a variety of evening receptions to connect with
Elected Officials from other Municipalities, MLA’s and Service Providers, including
those hosted by ATCO Gas, EPCOR Utilities, City of Calgary, City of Edmonton,
FORTIS Alberta, STANTEC, and Brownlee and Associates.

4. Councillor Comfort
a) Environmental Advisory Review Committee (EARC) met Dec. 4.
 Most of the agenda has come or will soon come before Council. Of particular interest is a
plastic bag discussion arising at the request of a member of the community. This was
discussed with EARC members to gather their initial input on the issue. The following
actions will take place: research into impacts to the waste stream, e.g. in communities where
initiatives have been implemented, was there a reduction in plastic bags in the waste stream?
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b)
c)
d)
e)
f)

Are these type of initiatives effective for this type of outcome, or are they more useful in
generally stimulating behaviour change?
 Initiatives that focus on encouraging behaviour change may be more effective than bans or
regulations which may result in backlash.
 effectiveness of these type of initiatives in similar resort communities in the UK.
 Grizzly Paw has a great initiative to stop using plastic straws #strawssuck Kudos to
Grizzly Paw for its leadership in reducing plastic waste. There’s an opportunity for local
business to influence one another with these type of initiatives.
Bow Valley Waste Commission (BVWC) (together with Councillor Sandford) I defer to Clr.
Sandford's report
Public Art Committee (PAC), most agenda items have come to Council,or will soon.
Mountain Arts Foundation (MAF), business as usual, nothing to report
School Travel Planning proceeding for ERS, will have meeting week of 11 Dec.
WildSmart review of summer programs with changes recommended. Ongoing discussion of
effectiveness of HUMR interventions: education v. enforcement, for one. Speaker series
arrangements.

5. Councillor McCallum
a) Bow Valley Regional Housing
 Residents of the Lodge started being moved in to the new building this month. The move
will happen in phases and will go from December 6th – 8th.
 Municipal Representatives and the neighbourhood were invited to a special sneak-a-peek
look at the new lodge.
 There is a ribbon cutting and grand opening being planned in January. I will report on dates
and time when it is confirmed.
 Statistics:

b) Bow Valley Regional Transit Services Commission
 The new board was elected. Davina Bernard was made Chair and Brian Standish Vice Chair.
c) Teepee Town Task Force

December 12, 2017 Committee of the Whole 1p.m.

6

Page 28 of 44

Council Updates Page 7 of 7


The Task force met recently to review and discuss the community feedback that was
received at the October 18th Open House and the through online survey.
 Based on the community, industry and neighbourhood feedback, Administration will be
returning with a draft red-line copy of the ARP for the task force to begin review.
d) Canmore Planning Commission
 Nothing to report
6. Councillor Hilstad
a) CCHC – Operation Spreadsheet:

b) CPC – Nothing to Report
7. Councillor Marra
Nothing to report.
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Service Area Reports
DATE OF MEETING:

December 12, 2017

Agenda #: F-1

A. CAO’s Office
1. CAO
a) Administration worked with CCHC and Mountain Haven Cooperative Homes to contract a legal
firm to prepare and submit a plan for addressing the current financial crisis at the Coop to their
creditor by the creditor imposed deadline of November 15. The creditor is reviewing the plan
and has not yet responded back to the group regarding their next steps.
b) The Roundtable on Human Wildlife Coexistence met again on Tuesday, Nov. 28 to receive an
update from the Technical Working Group and to discuss stakeholder engagement and
communication strategies. While engagement opportunities have not yet been defined, the
Roundtable confirmed their intent to reach out to and engage with all relevant and interested
stakeholders. Engaging with our Indigenous neighbours and learning from their expertise on
coexistence with wildlife will be essential in formulating recommendations. Other engagement
opportunities will be created for recreational groups, private landowners, and the general public.
The Roundtable is pleased with the Technical Working Group’s progress. To give them the best
opportunity to complete their work and provide a report by the required deadline of March 31,
2018, the Roundtable reconfirmed that stakeholder engagement and communication will be
undertaken in the spring (April, May) of 2018, following receipt of their report. More details on
the Roundtable can be found here: https://canmore.ca/residents/stewardship-of-theenvironment/managing-human-wildlife-conflict .
2. General Manager of Municipal Infrastructure
a) Attended the first Human Wildlife Roundtable technical committee meeting. Time was spent on
establishing common understanding of goals, problem definition and process clarification for
moving the work forward. Meetings will be held every 2nd week until March 2017, in order to
complete the identified work.
b) A meeting was held with Town Administration and representatives for TSMV to discuss the
process for addressing the remaining lands in Three Sisters. Work was done to establish gaps
from the previous ASP application processes and to set parameters for what components require
attention going forward.
3. General Manager of Municipal Services
a) Based on performance in 2017, the contract for service delivery of the Mountain Market has
been extended to Julia Freeman for three years. A few items around waste management, clear
access to the Civic Centre, managing vendor grease, and care for trees and plants will be
enhanced in future markets.
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4. Human Resources
a) In addition to the changes to the Employment Standards Code (Bill 17 - The Fair and Family
Friendly Workplaces Act), Bill 30, An Act to Protect the Health and Well-being of Working Albertans was
introduced on November 27 in the Alberta legislature. As with Bill 17, specific regulations have
not yet been completed though changes will come into effect January 1, 2018.
Bill 30 updates the Workers Compensation Act and the Occupational Health & Safety Act and
highlights of changes include:
1. The right to refuse unsafe work. This has been a Town practice for many years.
2. An end to the cap on insurable earnings.
3. Pay continuance in the event of a stop work order.
4. Steps to prevent harassment and violence in the workplace. The Town recently updated the
Respectful Workplace Policy and is committed to ensuring a workplace free of harassment and violence.
5. The requirement for a health and safety committee. This has been optional to this point. The
Town has had a Health & Safety Committee for in excess of 12 years.
6. Survivor benefits for the spouse and children of workers killed on the job.
b) In preparation for the legalization of marijuana, the HR team is developing a Drug and Alcohol
Policy to clearly outlining the Town’s requirement for an impairment-free workplace to ensure
the safety of staff and the public. A draft of the policy will be presented to Council at the
January Committee of the Whole.
5. Communication
a) Although the social media campaign to promote the Civility Project wrapped up at the end of
October, the positive impact has continued. Community members continue to engage with the
Town of Canmore at public hearings, the Civic Centre, and on Facebook in a constructive and
respectful manner. The social media post that garnered the most reactions this month was an
update on the Roundtable on Human Wildlife Coexistence, and included a range of diverse
opinions which were shared civilly.
B. MUNICIPAL SERVICES
1. Community Social Development
a) With winter weather approaching, Family and Community Support Services have set up
approximately 10 people with a volunteer snow shoveling (through the snow angel program).
b) This winter, new parents can now learn infant massage through Bow Valley Parent Link. This
four week program teaches parents how to use the nurturing touch of massage to bond with
their baby.
c) Inter-Municipal Living Wage Network joined the Alberta Poverty Reduction Network. Though
this Network, we are working with Vibrant Communities Calgary on creating a web-based LW
calculator that can be tailored to specific circumstance (such as – what is the Living Wage for an
individual accessing Affordable Housing). Additionally, as part of the network, Canmore has
been participating in the creation of a provincial Living Wage chart that details the municipal
differences in Living Wage, Median income and unemployment from across Alberta. The
Province of Alberta is interested in this chart as it will help them understand the impact of
provincial public policy.
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d) Through the interagency Homeless to Housing Coalition (H2HC), a draft Emergency
Accommodation Procedure has been created and launched. This procedure organizes supports
throughout the municipality to ensure that individuals who are without accommodation are safe
in inclement weather conditions. H2HC will be meeting in November to review the procedure
and administration will present details to council in the new year. As of November 15th, five
individuals accessed the emergency accommodation program.
e) H2HC worked with the YWCA Banff to submit an Alberta Rural Development Network grant.
If successful, funding will be provided to H2HC to renovate two emergency accommodation
rooms at the YWCA Banff (allowing space for families) and hire a part-time program
coordinator to support the H2HC group.
f) We continue to meet with individuals in Morley from Bow Valley College, the Morley Family
Resource Centre and the community to continue the discussion about setting up a Parent Link
Centre on Reserve. The group discussed funding requirements, education, mentorship, and
potential partnerships. Morley Family Resource Centre will be sharing the discussion with Band
Council and then touching base with the group on next steps.
g) The Canmore Food Recovery Barn will be distributing bread and baked goods in the main lobby
of the Senior Centre. Bow Valley Parent Link shares the location so families attending the
Friday drop-in program will have convenient access to this distribution site. General public are
welcome but availability will vary and food is distributed on a first come, first served basis.
2. Recreation Services
a) Registration for winter programs opened on Monday, December 4.
b) Recreation Services is working closely with the Facilities team and our stakeholders to prepare
for the pending refurbishment of the Canmore Recreation Centre and to minimize and mitigate
service disruptions.
3. Municipal Clerk/Records
a) Administration has evaluated three submissions short-listed for a new electronic and records
management system. The award date has been extended from December 11 to December 18.
4. Protective Services
a) Tantus (who is working with the town on other projects) was the successful proponent for the
Fire Rescue Operations Management System Review. Work is currently underway and the
project is still on schedule, with a tentative completion date of December 31.
b) Feral rabbit trapping will re-commence on January 1, 2018.
5. Arts and Events
a) Rogers Hometown Hockey is coming to Canmore! This touring Hockey Festival is happening on
February 10 + 11, 2018 – it’s is the final weekend of Winter Carnival! We are stop 17 of 24 on
the Hometown Hockey cross Canada tour. Main Street will be closed between 6 and 8 Avenues
(6 and 8 will remain open) and 7 Avenue will be closed from Main Street to 10th Street – closures
in effect from Thursday, February 8 at 7 am until Monday, February 12 at 7 am. As part of the
program Rogers has asked that we “Paint the Town Red” – red lights in and on public spaces –
red window displays, banners, hockey themes where possible. We are working to have this in
place by Friday, February 2.
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C. MUNICIPAL INFRASTRUCTURE
1. Planning & Development
a) 120/130 Kananaskis Way Direct Control District – A public hearing was held with four people
speaking in opposition and two in support. Key issues included parking in the vicinity, pedestrian
infrastructure, vehicle congestion and the potential for overlooking. Administration raised the
pedestrian infrastructure issue with the applicant and is exploring opportunities to address those
concerns.
b) Land Use Bylaw Update – With an ever-growing list of LUB update possibilities, Planning is
looking for an effective process to ensure community engagement is both effective, and not
overwhelming for stakeholders. Identifying key outcomes, stakeholder partners and resourcing
opportunities are part of a Chartering process that should be complete by the end of 2017.
c) Planning Workshop – Planning held an organizational workshop on November 29th to clarify
planning roles, reporting structure and decision-tracking. There was also a focus on
organizational and professional development, culminating in a team-building escape room
adventure that clearly illustrated the value of leadership and teamwork.
d) The Town of Canmore has received more than 100 complaints about illegal short-term rentals in
residential neighbourhoods in 2017. It is believed there are approximately 340 illegal tourist
homes operating in the community. As one of the first steps to address this problem, in July of
2017 an educational campaign was launched to help ensure the community understands the
difference between tourist homes and illegal short term rentals.
In August of 2017 the Town hired an enforcement officer for a three month contract to follow
up on complaints about illegal tourist homes. The Town worked with legal counsel to develop a
method for enforcing our bylaws governing this issue. Procedures for gathering evidence, exact
wording for letters/notices to homeowners, and processes for appealing the enforcement were
created. As well, processes were fine-tuned over the past two months to ensure the most
effective method of compliance.
Homeowners were contacted in waves. In the first wave, three homeowners were contacted and
two complied with the order to stop renting their home and one is in the process of applying for
a permit to rent their unit. In the second wave, nine homeowners were fined. One paid their fine
and the rest complied with the order to stop renting. In the third wave, eight homeowners were
ordered to stop renting their homes. All but one have complied. The most recent wave included
sending eight more homeowners orders to stop renting as well as issuing $2,500 fines.
There has been a significant amount of education about the new enforcement of the bylaw, and
those who have continued to break the bylaw will be fined. A budget amendment is being
proposed to continue the enforcement program in 2018. Once all current complaints about
illegal short-term rentals have been addressed, enforcement will be focused on all remaining
illegal rentals.
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2. Engineering
a) Spring Creek Drive CAP1656 – Construction complete with exception of small area of sidewalk
that will be installed in the spring along with some landscape deficiency work. The lighting issue
with Fortis is ongoing. A number of options to direct light more downward or diffuse the light
are being investigated. This will take some time to resolve.
b) Transit Stops and Amenities CAP1735 – Surface works complete. Shelter install at two
remaining locations (Benchlands at BVT and Palliser) to be complete in December, with final
landscaping touch-up planned for spring. Solar bollards will be installed at several locations,
including stops along the Three Sisters Parkway – long lead time item, expect install in next 8
weeks.
c) Transit Bus Storage Facility CAP1736 – Construction underway and on schedule for completion
in January.
d) Cougar Creek Restoration, Parking and Path Improvements – Some final cleanup planned for
spring.
e) Mountain Creek Hazard Mitigation
 Cougar Creek Long-Term Mitigation CAP 1445 – Procurement for professional services for
tender and construction services underway.
 Stoneworks Creek Mitigation Design CAP 1727 – Design complete, and funding application
is submitted. Engagement undertaken in November with directly impacted stakeholders
including adjacent landowners, CP Rail, Alberta Tourism (Visitor Information Centre) and
Alberta Transportation. Impacted stakeholder signoff required by our steep creek policy and
for permitting. Work on the design phase is nearing completion. For 2018 Council has
approved the construction phase and this work will proceed if funding and permitting
approvals are received.
3. Facilities
a) Capital Project Update
 Public Works Critical Items (1622/1719): Construction has started with a focus on
implementing the reconfigured office administration floorplan.
 EP Slide Area Access (1618): Project complete.
 Civic Centre Caulking Exterior (1620): Project complete.
 CRC Lifecycle Maintenance Project (1615):
o The 60% drawing set was submitted and reviewed. Strong front-end loading of the
design recommendations from user groups and internal stakeholders yielded an excellent
drawing set that required less than normal changes and clarifications.
o The RFP for the refrigeration plant closed, and submissions are under review.
o Notice has been given to approximately 20 user groups that have MOUs for various
storage and office spaces within the facility that their agreements will be altered and/or
terminated during the construction period.
o All project updates are available here: https://canmore.ca/projects/lifecyclemaintenance-project
 PW Portable Washrooms (1716): Project complete. Initial purchase and installation
occurred in the spring before seasonal Parks staff were hired. The utilities were recently
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more permanently secured between the portable washrooms and main Public Works Facility
to finish off the project.
 CRC Walking Lane Flooring (1720): Project complete. An open house occurred on
November 15th. It was well attended and positive feedback was provided by the members of
the walking community.
 Old downtown VIC (pending new name) Power Upgrades (1617): Implementation will be
completed in 2018. Electrical panels have been purchased:
o 200 amp interior electrical panel;
o 100 amp exterior electrical panel (similar to one already located in Civic Centre front
plaza landscaping node)
 Fire Hall Additional Cold Storage (1722): Unfortunately, the contractor defaulted on this
project, and we are in the process of collecting the initial deposit. Once the funds are
collected, another storage shed will be procured and installed in 2018. The pad for this shed
was made in the summer of 2017.
 Fire Hall Washer/Dryer Purchase (1717): Implementation complete. This project
involved the following:
o Re-locating existing residential washer/dryer upstairs into new dorm closet &
installation of associated utilities;
o Purchase of new drying rack specific for fire apparel; and
o Purchase of commercial dishwasher and installation of associated utilities.
b) Operational Update



Elevation Place:
o The heat recovery wheel has failed and requires replacement. This piece of equipment
removed some of the heat within the air being removed from the building to re-use heat
within the heating system for the building. It is not required for normal operation of the
building, but the building will not run as efficiently. We are currently investigating the
cause of the failure, before it is repaired since this occurred well before the end of its
expected useful life. The replacement cost is expected to be less than $20k.
o Deficiencies from initial construction related to the building envelope and recirculation
line have essentially been addressed. The initial design team and contractor have been
working together to resolve these issues at no cost to the Town.
o Assessment of mould in the pool change rooms occurred in early December. The
findings and remediation plan is currently underway.



Civic Centre Lighting Controls:
o The low voltage control system unexpectedly failed in 2017. Procurement occurred in
September/October, and Concept Electrical was awarded the work. Implementation
occurred in late November to early December. This unbudgeted expense of
approximately $25k was absorbed within the operational budget.

4. Public Works
a) Parks
 Dog Parks: The Palliser and the Hubman locations should have perimeter fencing installed
by early December. Landscaping work will be installed by June 2018. A portion of the
fencing at the Hubman location must be constructed with wood as a result of buried utilities.
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Outdoor Ice Rinks: Weather continues to be a major factor in making ice. Early cold
temperatures had staff working to prepare for flooding however the mild spell eliminated all
their efforts. Staff will begin working on ice once more after the weather cooperates.

b) Streets & Roads
 The center line snow and ice windrows were removed from Main Street and 10th Street on
November 17th to improve traffic lane widths as part of the Enhanced Snow Removal.
 The replacement grader project has been completed and the new unit is in service.
c) Solid Waste Services
 Yard Waste: This seasonal program is now finished for the year and the bins have been
removed for the winter. Collection of yard waste down by 20% from last year.
 Pumpkins Composting: Collection containers were placed at the Boulder Crescent Recycling
Depot and at the Downtown Recycling Depot. A total of 2,100 kg of pumpkins were
collected and composted in conjunction with the Town’s biosolids program.
 Christmas tree depots will be set up just before Christmas and will be available until late
January.
d) Utilities
a) Regulatory: Nothing to report
b) Service Disruptions:
 November 9: Epcor completed an emergency shut off at a downtown commercial
property due to cold temperatures and no heat in the buildings during
renovations.
e) Municipal Campground
c) The Wapiti Campground was open from May until Thanksgiving weekend. The contract
began in 2009 and set to expire in 2019. The following is a summary of the 2017 season:
 Average daily occupancy was 47% (or 41 of 88 sites).
 Weekend occupancy was 91% during July and August.
 July had the highest occupancy (85%).
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#

Agenda Item

Resolution

Council Mtg Date Service Area Action Status

307‐2011 Request for Direction – Employee Housing Program

That Council direct Administration to work with CCHC to develop an assessment based policy for the
provision of employee housing.

16‐Aug‐11

P&D

192‐2014 Bow Valley Trail Annual Limits for the Conversion of Visitor
Accommodation Units Policy

that council postpone consideration of the Bow Valley Trail Annual Limits for the Temporary
Conversion of Visitor Accommodation Units Policy until administration returns with a revised policy.

19‐Aug‐14

233‐2014 Bylaw 2014‐014 Land Use Amendment for Stewart Creek
Residential

that council direct administration to continue to work with the owner of the property and the Province
of Alberta to find a mutually agreeable conservation arrangement to protect the 70‐metre wildlife
corridor buffer along the western edge of the realigned Stewart Creek Across Valley Wildlife Corridor,
and ensure that there is no development of said lands whatsoever beyond that which is allowed
pursuant to Wildlands Conservation zoning, other than a potential future access road to Lots 7, 8, and
9.
that council direct administration to amend the Land Use Bylaw to remove the ability for future mixing
of tourist homes, visitor accommodation and residential uses within a single building.

157‐2015 Tourist Accommodation Options

Last Update

Planning had proposed a solution as part of the 2017 LUB amendments, but Council has
asked for further engagement. This engagement will be carried out over the winter.

30‐Oct‐17

Planning

Administration had been working with CCHC on this but there were a number of concerns
from CCHC. Recent priorities have been on other housing initiatives (Daycare Site, Palliser
Lands, Secondary Suites). This initative has not seen enquiries from the public to date and
may be less appealing given the high hotel occupancies this summer. A Visitor
Accommodation Review is scheduled in 2017/2018 and could inform this further.

27‐Jan‐17

29‐Sep‐14

Planning

The status of this is on hold until the 2018 Three Sisters ASP has been presented to
Council as these lands may be subject of a new proposal.This is part of larger discussions
on wildlife corridors on the Three Sisters lands and is unlikely to be resolved until other
TSMV corridor discussions finalize ‐ later in 2017 or 2018.

30‐Oct‐17

26‐May‐15

Planning

This will form part of a LUB amendment. This is planned for 2017/2018.

30‐Oct‐17

158‐2015 Tourist Accommodation Options

that council direct administration to undertake a public consultation process to determine if the Land
Use Bylaw should be amended to allow residential dwellings to be used for short‐term/tourist home
rentals subject to clear regulations.

26‐May‐15

Planning

This will require a significant significant community consultation and has been resourced
for 2017/2018.

27‐Jan‐17

167‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

that Council direct administration to pursue selling a portion of MR dedication in Stewart Creek Phase
3, the proceeds of which would go to the cash in lieu municipal reserve account.

25‐May‐16

GMMI

Lot 28MR Disposition at 201 Stewart Creek Rise approved by Council September 20, 2017.
A rezoning will be brought forward in 2018.

30‐Oct‐17

168‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

that Council direct administration to create a plan to ensure that all publicly owned lands within the
town of Canmore limits are zoned as they are intended and to return the plan to council with the cost
of implementation for approval in time for 2017 budget process in November.

25‐May‐16

Planning

Admin determined that the work to produce a plan was commesurate with the work to
implement it and therefore a mapping update and review will be incorporated in to the
LUB update planned for 2017.

30‐Jan‐17

111‐2017 2017 Municipal Election Process Approvals

that Council direct administration to return with an amendment to the Land Use Bylaw to prohibit or
limit the placement of campaign signs on public property for Council’s consideration by May 16, 2017.

4‐Apr‐17

245‐2017 Addressing Human/Wildlife Conflict

that Council direct administration to work with their counterparts in the Province to convene a group
of representatives from various agencies that will meet to develop a terms of reference for a larger
initiative to focus on processes and options to reduce human/wildlife conflict in the Bow Valley and to
report back to Council on the progress of this initiative by the first meeting in October 2017.

15‐Aug‐17

CAO

280‐2017 Bylaw 2017‐29, 2017 Land Use Bylaw Update

that Council direct administration to bring back a revised LUB update bylaw for first reading based on
consultation carried out to date as soon as reasonably possible and include discussion with respect to
parking solutions for neighbourhoods and enforcement of the Land Use Bylaw.

3‐Oct‐17

planning

283‐2017 Proposed Off‐Leash Dog Park

that Council direct administration to bring the Open Space and Trail Plan to Council for review as soon
as is practicable in the new year.

3‐Oct‐17

planning

325‐2017 Steep Creek Hazard and Risk Policy Updates

direct administration to continue public engagement on the Steep Creek Hazard and Risk Policy and
mapping amendments prior to bringing an update to Council for approval.

5‐Dec‐17

engineering
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municipal clerk Motion 213‐2017: that Council postpone second reading of Land Use Bylaw Amendment
2017‐28 – Political Campaign Signs Location as amended until a regular council meeting
prior to May 28, 2018, to avoid perception that this decision may interfere with the
upcoming election, and understanding that a second public hearing would be required.

DATE Complete

4‐Jul‐17

The Roundtable on Wildlife Human Coexistence has been established and a terms of
reference adopted. A technical working group sub‐committee has also been established
and has been directed to report back to the Roundtable by the end of March 2018. Public
engagement on the report and recommendations for reducing wildlife human conflict will
be conducted in the Spring of 2018.

9‐Nov‐17

Land Use Bylaw Update 2017‐36 was given first reading on November 21, 2017 and a
public hearing is scheduled for December 12.

21‐Nov‐17

30‐Nov‐17

3‐Oct‐17
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Biosphere Institute of the Bow Valley (BIBV)
Activity Summary to Town of Canmore Council
June 6, 2017 – November 3, 2017 summary
AWARDS/RECOGNITION
Calgary Foundation Vital Signs Report
BIBV will be featured in this year’s Calgary’s Vital Signs report, put out by the Calgary
Foundation. It is an annual check-up that measures the vitality of the community and
identifies significant trends.
Green Communities Canada Award
BIBV received a Green Communities Canada 2016 Resilience Award in recognition of
our 20th anniversary.

CURRENT PROJECTS
Sustainable Action Canmore (SAC)/Small Steps Campaign
SAC and the Small Steps Campaign have evolved together. These projects engage mainly
Canmore residents and its business community in sustainable actions. BIBV’s twice
monthly SAC email tips for sustainable homes are sent to 772 Canmore/M.D. Bighorn
recipients. Other activities include:
 SAC Sustainable Home Toolkit Booklet Packages were distributed to Royal LePage
Rocky Mountain Realty (20 packages).
 BIBV held a worm composting workshop at the Town of Canmore’s Big Fun Camp
on July 24 for 16 youth and 2 camp leaders.
 BIBV hosted a booth at TrailsFest at the Canmore Nordic Centre, June 6.
 BIBV hosted a booth at the Parent Link Stampede Barbecue, July 5
 BIBV hosted a booth at the Canmore Daycare Fall Fair, Sept 16.
 BIBV hosted a booth at the Town of Canmore’s screening of “The Clean Bin Project”
at artsPlace on Oct.19 (2 SAC + 4 SAB sign ups).
 BIBV hosted a booth at Cliff White’s Bow Valley Naturalists talk “The Buffalo’s
Great Heartbeat” Banff Seniors Centre, Oct.24. 150 attendees (5 SAC + 8 SAB sign
ups).
 BIBV presented worm composting workshops to two grade four classes (50 students
and two teachers) at Our Lady of the Snows on Sept.28.
 BIBV presented a worm composting workshop to one grade four class at Notre
Dames des Monts on Oct.5 (19 students and one teacher).
 BIBV presented worm composting workshops to two grade four classes at Lawrence
Grassi Middle School on Oct.5 (43 students and two teachers).
 BIBV presented a worm composting workshop to 5 people at BIBV on Oct. 5.
 BIBV presented a worm composting workshop at BIBV on Oct. 23.
 Our social media presence continues to expand to 759 Likes on Facebook; 467
followers on Twitter; and 156 followers on Instagram.
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Next Steps Cafés
 BIBV’s Next Steps Cafés project, includes a series of interactive, drop-in Cafés that
expand on our Small Steps campaign. Cafés are themed around taking sustainable
actions e.g. solar panels, waste reduction, energy and water conservation.
 BIBV hosted a Rain Barrel Workshop in Canmore on June 8. A thunderstorm forced
the event inside, but 37 participants took home 32 barrels for their homes.
 BIBV partnered with the Town of Canmore to host a Solar Info Session on July 13
with 68 people attending. Speakers included Banff-Cochrane MLA Cam Westhead,
Minister of Labour Christine Gray, Lori Rissling-Wynn (Town of Canmore) and
MW. In addition, KCP Energy, Kuby Energy and Virtuoso Energy hosted booths.
Residents were encouraged to apply for one of the Town of Canmore 8 solar rebates
and twice that number of applications were submitted by the Town’s deadline.
 BIBV presented a rain barrel workshop (including barrel painting) for the Town of
Canmore’s Big Fun Camp, July 24 with 12 youth and 1 camp leader.
 BIBV partnered with Canmore Community Cruisers to host an electric bike workshop
at ArtsPlace on Oct.29 and 91 people attended! (11 SAC and 2 SAB sign-ups)

Riparian Rehabilitation: Invasive Species Removal and Restoration
This 36-month project which started in 2015, involves removing invasive plants and
garbage from aquatic sites throughout the Bow Valley and Kananaskis. Aquatic and
riparian activities are underway.
 ISL Engineering with BIBV removed thistle, tall buttercup and other invasive plants
along Policeman’s Creek on June 14. 25 kg of invasive plants and 5 kg of garbage
collected.
 ISL Engineering with BIBV removed thistle, tall buttercup and other invasive plants
along Policeman’s Creek on July 19. 54 kg of invasive plants and 7 kg of garbage
collected.
 AEP invasive plant removal at Middle Springs trail on July 9. 143 kg of invasive
plants (Canada thistle) collected with 9 volunteers, AEP interpretation staff, and
BIBV.
 BIBV led invasive plant removal with The Church of Jesus Christ and Latter Day
Saints Youth Group at Lower Lake Day Use Area, July 12. 165 kg of invasive plants
(Tall buttercup, Canada thistle, Toadflax) and 4 kg of garbage collected with 45 youth
and 10 camp leaders.
 Invasive plant removal with Prospect Human Services and BIBV at Whitefish Day
Use Area on August 2. 53 kg of invasive plants (Canada thistle and sow thistle) and 1
kg of garbage collected with 10 participants, 2 Prospect leaders and 2 AEP
interpretation staff.
 Bow Valley Stewards cleaned up Grotto Pond with BIBV, on August 8. 255 kg of
invasive plants (Canada thistle, oxeye daisy, toadflax) and 15 kg of garbage collected
with 5 Stewards and 2 AEP staff.
 BIBV presented Peter Lougheed Discovery Centre talk and invasive plant removal on
August 26. 27 kg of invasive plants (Common toadflax, Canada thistle) collected.
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 Clean-up with Prospect Human Services with BIBV at Barrier Dam and Mt. Lorette
Ponds Day Use Areas on Sept 20. 5.56 kg of garbage collected with 9 participants and
2 Prospect Leaders.
 ISL Engineering (8 staff) with BIBV removed thistle, tall buttercup and other invasive
plants along Policeman’s Creek on Sept.27 removing 34kg of invasive plants and 2kg
of garbage.

Wildlife EduKits
 Cougar EduKit was presented for Town of Canmore’s Big Fun Camp on July 24 by
BIBV to 20 youth and 2 adults.
 In anticipation of a successful application for the Alberta Canada 150 grant and with
the assistance of NSERC Promoscience, BIBV is developing the Bison EduKit
PowerPoint and Teachers’ Manual. Hands-on education materials have been
researched and ordered.
Science Literacy Week (September 18-24)
BIBV hosted a series of Science Literacy Week events, many in collaboration with the
Canmore Public Library.
 BIBV hosted Resource Centre Open Houses on Sept 18 & 19 with 41 visitors.
 BIBV hosted a Make-your-own Science Book after school program, at Canmore
Public Library, Sept 19. Presented by BS and TM with 19 youth and 3 adults.
 BIBV (MW and BS) presented a Wriggly Worms composter program at Canmore
Public Library on Sept 20 to 12 preschoolers and 8 adults. One family took the worm
composter home, several others signed up for worm composter workshops.
 Canmore Public Library and BIBV (MW) presented The Circle for Movie Night on
Sept 20 for 28 people.
 BIBV (MW) co-hosted a Science Writers’ Gathering at the Canmore Public Library
on Sept 21 with 13 local science writers and 35 members of the public.
 BIBV distributed Science Literacy Week Posters to LGMS (625), ERS (625), NDM
(250), OLS (375), and BES (170).
 University of Calgary, Canmore Library and BIBV hosted three “Let’s Talk Science”
children’s programs on Saturday, September 23 at the library: two sessions on river
health one crime lab with a total of 11 youth and 1 adult.
Canmore Monitoring Report
BG presented the Canmore Monitoring Report to the Town of Canmore Council on
October 10. It made the front cover of the Outlook! Our Facebook post reached almost
2,000 people before the boost for a total of 2,559. Its release was announced at the
October BOWDA meeting. BG will be updating the report as Statistics Canada releases
additional information from the 2016 Census of Canada. The project focus will now shift
to communicating the results to the public and local agencies.
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WildSmart Community Program
Education Programs: 80 total events
18 Community events including Trails Fest, Canada Day, Mutt Strut, Grizzly Paw
Community BBQ, and Plaid Goat Festival.
27 Children’s programs including Grade 1 classes, grade 7, 8, 9 outdoor ed. classes,
Parentlink (Canmore and Exshaw), Beaver/Cubs, Summer Kids Camps, Community
Connections, and Cadets.
17 Wildlife Workshops including Mount Royal University, MEC, Camper’s Village,
FGL, AP Discovery Series, 24 Hours of Adrenalin, Canadian MTB Championships,
Senior’s Lodge, and Bow Valley Settlement Services.
17 Bear Spray Training sessions including Mount Royal University, MEC, Camper’s
Village, FGL, Beaver/Cubs, Trails Fest, Summer Camp staff, Plaid Goat Festival, AP
Discovery Series, 24 Hours of Adrenalin, Cadets, Outdoor Ed. Classes, Alberta
Orienteering Association, and Canada Bikepack Summit.
Oct.21 – Volunteer Wildlife Ambassador debrief session at CNC
Media Contacts: 44 total events
TV: 18
Global: 12 (7 weeks in a row had regular Friday Morning News spot at 7:45am)
CBC: 5, CTV: 1
Radio: 8
CBC: 5, Mountain FM: 2, Newstalk 770 (Calgary): 1
Online: 7
CBC: 6, Global: 1
Print: 11
RM Outlook: 6, Crag & Canyon: 2, Calgary Herald: 1, Canadian Press: 1, Cottage Life: 1


Facebook: 4,710 Twitter Followers: 1,760 Mailing List: 1,207

COMMUNITY INVOLVEMENT/PROFESSIONAL DEVELOPMENT
Environmental Advisory Review Committee (EARC)
MW continues to attend these Town of Canmore committee meetings on behalf of BIBV.
Lafarge Exshaw Project Advisory Committee (PAC)
BG continues to attend meetings as a member of the PAC at Lafarge as a community
NGO representative. Lafarge is getting ready to submit its Low Carbon Fuels project.
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Talking Climate Workshop (September 27)
MW will be attending this workshop hosted by Alberta Ecotrust which brings in expert
climate change educator George Marshall to provide an overview of what works in
climate outreach.
MEDIA
Media since the June 6, 2017 Update
June 8/17
Rocky Mountain Outlook
June 29/17

Rocky Mountain Outlook

June 29/17

Rocky Mountain Outlook

June 29/17

Rocky Mountain Outlook

July 4/17

Town of Canmore e-news

July 5/17

Crag and Canyon

July 6/17

Rocky Mountain Outlook

July 6/17

Rocky Mountain Outlook

July 6/17

Rocky Mountain Outlook

July 10/17

Town of Canmore e-news

July 12/17

Crag and Canyon

July 13/17

Rocky Mountain Outlook

Sept 13/17

Crag and Canyon

Sept 14/17

Rocky Mountain Outlook

Sept 14/17

Rocky Mountain Outlook

Sept 14/17

Rocky Mountain Outlook

Sept 18/17

Mountain FM

Sept 21/17

Rocky Mountain Outlook
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Events in the Valley: Make Your Own Rain
Barrel Workshop
Advertisement: Canmore Solar Info Session
Events in the Valley: Canmore Solar Info
Session
Town of Canmore Info page: Canmore Solar
Info Session
Canmore Solar Info Session
Community Connections: Canmore Solar
Info Session
Advertisement: Canmore Solar Info Session
Events in the Valley: Canmore Solar Info
Session
Town of Canmore Info page: Canmore Solar
Info Session
Canmore Solar Info Session
Community Connections: Canmore Solar
Info Session
Events in the Valley: Canmore Solar Info
Session
Community Calendar: Science Literacy
Week (Science Literacy Open House, Make
Your Own Science Book, Wriggly Worms,
Movie Night at the Library)
Advertisement: Science Literacy Week
Events in the Valley: Science Literacy Week
(Open House, Make Your Own Science
Book, Wriggly Worms, Movie Night,
Science Writers’ Gathering, Making with
Magnets, Let’s Talk Science)
Article: Science Literacy Week gives nonfiction books a boost
Radio Spot: MW and Audra Hiller from
Library for Science Literacy Week
Events in the Valley: Science Literacy Week
(Science Writers’ Gathering, Making with
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Magnets, Let’s Talk Science)
Sept 27/17

Rocky Mountain Outlook

Oct 12/17

Rocky Mountain Outlook

Oct.12, 2017

Rocky Mountain Outlook

Oct. 26, 2017

Rocky Mountain Outlook
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Hair-raising experiment: Photo and caption
re: Science Literacy Week activities
Writer Gathering: Photo and caption re:
Science Writers’ Gathering for Science
Literacy Week
Canmore sees population, cost of living
increases: Article re: Community
Monitoring Report
E-Bike workshop ¼ page poster ad

Page 43 of 44

Town of Canmore l Strategic Plan

Strategic Plan Vision and Goals

Canmore is a resilient and vibrant community socially, economically, and environmentally. Its strength is
in its resourceful and engaged citizens, who thrive together on the strength of the community’s heritage,
long term commitment to the diversity of its people, and health of the mountain landscape.

VISION

Canmore has a unique sense of place

PLACE
Canmore’s services and programs respond to the aspirations of its residents and
visitors and are delivered in an effective, innovative, and fiscally responsible manner

SERVICE

Canmore is a safe community

SAFETY
Canmore has a diverse economy that is resilient to change

ECONOMY
Canmore is a viable community for people of diverse socioeconomic backgrounds

AFFORDABILITY
Canmore is a municipal leader in environmental stewardship

ENVIRONMENT
We value and support“people” as the corporation’s and community’s strongest asset

PEOPLE
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