TOWN OF CANMORE
AGENDA
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, September 11, 2018 at 1:00 p.m.

1:00

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the September 11, 2018 Committee of the Whole Meeting

1:00 – 1:15

B. DELEGATIONS
1. Bow Valley SPCA Annual Update

1:15

C. MINUTES
1. Minutes of the August 14, 2018 Committee of the Whole Meeting

1:15 – 1:30

1:30 – 2:00

D. STAFF REPORTS
1. Bow Valley Early Childhood Coalition
Purpose: To present 2016 Early Childhood Development Instrument Data
to Council and invite council to a strategic discussion on Early Childhood
Development.
2. Draft Climate Action Plan
Purpose: To provide Council with the draft Climate Action Plan for their
consideration and feedback.

2:00 – 2:15

E. COUNCILLOR UPDATES
1. September 2018 Councillor Updates

2:15 – 2:30

F. SERVICE AREA REPORTS
1. September 2018 Service Area Reports

2:30 – 2:35

G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of August 31, 2018
H. BOARD AND COMMITTEE UPDATES
None

2:35

I. ADJOURNMENT

Agenda prepared by: Cheryl Hyde, Municipal Clerk
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B-1
Brief Summary of the presentation by the Bow Valley SPCA to the Canmore Council of the
Whole
Accomplishments since opening in 2007
Benefits to the residents of Canmore
Use of the funds provided to the BVSPCA by the Town of Canmore
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TOWN OF CANMORE
MINUTES
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, August 14, 2018 at 1:00 p.m.

COUNCIL MEMBERS PRESENT
John Borrowman
Mayor
Karen Marra
Deputy Mayor
Esmé Comfort
Councillor
Joanna McCallum
Councillor
Vi Sandford
Councillor
Jeff Hilstad
Councillor
COUNCIL MEMBERS ABSENT
Rob Seeley
Councillor
ADMINISTRATION PRESENT
Lisa de Soto
Chief Administrative Officer
Michael Fark
General Manager of Municipal Infrastructure
Therese Rogers
Acting General Manager of Corporate Services
Scott McKay
Acting General Manager of Municipal Services
Robyn Dinnadge
Manager of Communications
Lisa Brown
Manager of Community Social Development
Camila Ramos-Strankman
Junior Planner
Greg Burt
Manager of Protective Services
Cheryl Hyde
Municipal Clerk (Recorder)
Mayor Borrowman called the August 14, 2018 committee of the whole meeting to order at 1:00 p.m.

23-2018COW

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the August 14, 2018 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the
agenda for the August 14, 2018 regular meeting as presented.
CARRIED UNANIMOUSLY
2. Introduction of Eleanor Miclette, Economic Development Officer
B. DELEGATIONS
None

Minutes approved by: _______ _______
September 11, 2018 Committee of the Whole Meeting 1 p.m.
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24-2018COW

Unapproved

C. MINUTES
1. Minutes of the June 12, 2018 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the
minutes of the June 12, 2018 regular meeting as presented.
CARRIED UNANIMOUSLY
D. STAFF REPORTS
1. Neighourhood Development Program
Administration spoke to a written report updating Council on the implementation
of Tools For the Future.
2. 2018 Land Use Bylaw Amendments - Report on Public Engagement
Administration spoke to a written report providing Council with an update on
public engagement activities relating to potential Land Use Bylaw (LUB) changes.
3. Public Consumption Options for Cannabis and Tobacco
Administration spoke to a written report concerning cannabis and tobacco public
consumption options and provided Council with an opportunity to provide input.
4. Council Remuneration Review
Administration spoke to a written report updating Council on the changes to the
one-third tax-free portion of Council salaries effective January 1, 2019.
E. COUNCILLOR UPDATES
1. August 2018 Councillor Updates
Written report, received as information.
F. SERVICE AREA REPORTS
1. August 2018 Service Area Reports
Written report, received as information.
G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of August 3, 2018
Written report, received as information.
H. BOARD AND COMMITTEE UPDATES
1. Bow Valley Regional Housing July 2018 Update
Written report, received as information.
Meeting break 3:00 – 3:10

25-2018COW

I. IN CAMERA
1. Olympic Update
Moved by Mayor Borrowman that Council take the meeting in camera at 3:10 pm
to prevent disclosure of third party business information, in accordance with
section 16(1) of the Freedom of Information and Protection of Privacy Act.
CARRIED UNANIMOUSLY

Minutes approved by: _______ _______
September 11, 2018 Committee of the Whole Meeting 1 p.m.
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Unapproved

The following members of administration attended the in camera sessions to
provide procedural support, provide protected information, and answer questions
from Council: Lisa de Soto, Scott McKay, Michael Fark, Robyn Dinnadge,
Therese Rogers, Katherine Van Keimpema, and Cheryl Hyde.
26-2018COW

27-2018COW

Moved by Mayor Borrowman that council return to the public meeting at 4:44
p.m.
CARRIED UNANIMOUSLY
J. ADJOURNMENT
Moved by Mayor Borrowman that the committee adjourn the August 14, 2018
committee of the whole meeting at4:44 p.m.
CARRIED UNANIMOUSLY
_________________________
John Borrowman, Mayor

__________________________
Cheryl Hyde, Municipal Clerk

Minutes approved by: _______ _______
September 11, 2018 Committee of the Whole Meeting 1 p.m.
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Briefing
DATE OF MEETING:

September 11, 2018

Agenda #: D-1

TO:

Committee of the Whole

SUBJECT:

Bow Valley Early Childhood Coalition

SUBMITTED BY:

Ellen Thuringer, Supervisor of Bow Valley Parent Link

PURPOSE:

To present 2016 Early Development Instrument Data to Council and
invite council to participate in a strategic discussion on Early Childhood
Development

BACKGROUND/HISTORY
The Bow Valley Early Childhood Development Coalition (The Coalition) builds nurturing communities,
stable families, and thriving societies that work to maximize outcomes for children.
To this end, The Coalition organizes, connects, and inspires communities through its members to collectively
build positive environments for Bow Valley children. The Coalition includes the work of approximately 75
Bow Valley members with representatives from schools, community groups, daycares, day-homes, Alberta
Health Services, municipalities, and more.
In 2014 the province funded over 100 ECD coalitions across Alberta to address vulnerabilities identified
through a provincially organized data collection project, called the ECMap project, which standardized data
collection in Alberta using the Early Development Instrument (EDI).
The Early Development Instrument (EDI) is a national set of metrics that the province of Alberta utilizes to
track five key areas of early childhood development. The goal of EDI is to provide a snapshot of school
readiness in any given community. Data from EDI not only supports responsive program development, but
also guides The Coalition’s work. As data collection is standardized across the province, Bow Valley EDI
data can be compared to other communities across Alberta.
The five areas that EDI measures includes:
1. Social Competence: Responsibility and respect, positive approach to learning, curiosity
2. Language & Cognitive Development: Basic literacy skills, interest in literacy/numeracy and
memory, basic numeracy skills
3. Physical Health & Well-being: Physical readiness for the school day, physical independence, gross
and fine motor skills
4. Emotional Maturity: Pro-social and helping behaviours
5. Communication & General Knowledge: Ability to listen and participate in storytelling, ability to
communicate and articulate information effectively

September 11, 2018 Committee of the Whole Meeting 1 p.m.
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In 2016, The Coalition presented the 2014 EDI data to Council. At that time, two EDI data points stood out
to The Coalition as an area of concern within the Bow Valley:



Emotional Maturity
Communications and General Knowledge

Consequently, The Coalition collectively developed programs, such as the Gearing up for Kindergarten
program, that had a demonstrable positive impact on the five core EDI areas, and in particular, on the areas
of Emotional Maturity and Communication and General Knowledge.
The 2016 EDI data was recently released from the Province of Alberta. This data is not comparable to 2014
data as the collection methodology changed substantially. As we understand it, the current methodology will
remain consistent for future years, which will allow a year over year comparison.
When compared with provincial averages, the EDI data showed the Bow Valley as being above the average in
all areas except Emotional Maturity. It is important to note that the sample size within the Bow Valley is
significantly smaller than the province’s sample, which means that Bow Valley data is less robust to outliers
and a single survey can change the results.
DISCUSSION
In response to the recently released EDI data, The Coalition is hosting a strategic planning summit to review
EDI data in detail and, as a Bow Valley community, collectively create a strategic plan to address
vulnerabilities identified in the data.
The EDI data summit will be on Saturday, October 27 from 9am-3pm at the Bill Warren Training Centre,
Haig Room. Mayor and Council are invited to participate in the summit. Feedback from the summit will
guide the Coalition’s focus and work for the next two to three years.
The Coalition hosted a similar summit in 2017 that focused on child care needs within the Bow Valley.
Information gathered during summit was an integral component of Banff Community Daycare’s and
Canmore’s Community Daycare's successful provincial application for $25 per day childcare.
FINANCIAL IMPACTS
None
STAKEHOLDER ENGAGEMENT
The Town of Canmore’s Bow Valley Parent Link program is the fiscal agent and a key member of the ECD
Coalition.
STRATEGIC ALIGNMENT
Community: We are a safe mountain community with vibrant neighbourhoods and a Town Centre that brings
community together.
Livability: We are an inclusive and accessible community for people of diverse social and economic
backgrounds.
ATTACHMENTS
Attachment 1 - 2016 Early Childhood Development Instrument Community Profile
Attachment 2 – EDI data summit invitation

September 11, 2018 Committee of the Whole Meeting 1 p.m.
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AUTHORIZATION

Submitted by:

Ellen Thuringer
Supervisor of Bow Valley Parent Link

Date

September 4, 2018

Approved by:

Lisa Brown
Manager of Community Social Development

Date

August 29, 2018

Approved by:

Sally Caudill
General Manager Municipal Services

Date:

August 30, 2018

Lisa de Soto
Chief Administrative Officer

Date:

September 6, 2018

Approved by:
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Attachment 1

Alberta
Early Development Instrument
Community Profile Report
2016 Data Collection
Bow Valley
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December 2017

Acknowledgement
We wish to extend our greatest appreciation to all of our partners for their hard
work and commitment to the Alberta Early Development Instrument (EDI)
Program. A very special thank you to the Early Childhood Coalitions of
Alberta as well as Family and Community Support Services Association of
Alberta (FCSSAA) and their support staff for everything they do to support
dissemination of these reports throughout Alberta's local communities.
To all of the incredible teachers who have committed their time and energy to
filling out EDI questionnaires, we express our sincere gratitude. Without you, none of this would be
possible.
The Community Profiles use currently available 2016 EDI data. The information could be updated or
new information could be added as it becomes available.
For more information, please contact Alberta Connects
https://informalberta.ca/public/service/serviceProfileStyled.do?serviceQueryId=1049614

Contributors (Alphabetic by Family Name, within Branch/Organization):
Jennifer Bian - Analytics and Performance Reporting; Alberta Health
Gary Gilham - Analytics and Performance Reporting; Alberta Health
Katherine Lyman - Analytics and Performance Reporting; Alberta Health
Dan Metes - Analytics and Performance Reporting; Alberta Health
Mengzhe Wang - Analytics and Performance Reporting; Alberta Health
Susan Nolt - Health and Wellness Promotion; Alberta Health
Dori Wearmouth - Health and Wellness Promotion; Alberta Health
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Introduction
The Importance of the Early Years
Healthy child development has been identified by both the World Health Organization and the Public
Health Agency of Canada as a powerful social determinant of lifelong health and well-being. The
foundation of lifelong health is shaped from the earliest days of life. Early childhood is the period from
conception to six years of age when significant development occurs across a range of skill areas
including: physical (motor), speech and language, social and emotional, and cognitive and intellectual
abilities. Brain architecture can change throughout life; however, in-utero and during the early childhood
period, brains are the most sensitive to positive and negative experiences.
Our children’s experiences and environment help shape the brain architecture - for better or worse.
Early positive experiences are important for healthy development, while early negative environments
such as chronic exposure to toxic stressors disrupt healthy development.
The information collected through the EDI supports our understanding of the current state of children’s
developmental health and facilitates informed decision-making, locally and provincially, that supports
positive change for children’s developmental trajectories.

© 2017 Government of Alberta
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Interpreting Results
EDI data is collected using the Early Development Instrument, a tool to assess children’s level of
development in their pre-school years. The tool was developed at the Offord Centre for Child Studies at
McMaster University. The EDI questionnaire is completed by their teachers, for children attending
kindergarten.
Using the teacher’s responses, each child is given a score between 0 and 10 for each of the five
domains (developmental areas). These individual scores are aggregated and children’s scores are
assessed as groups at a community and sub-community level. The group’s average score is then
calculated for each of the five developmental areas. Groups with higher average scores are doing
comparatively better; while groups with lower average scores indicate possible concerns.
EDI results shown in this Community Profile Report are calculated using percentiles. The average EDI
scores for each developmental area are divided into categories representing the highest scores to the
lowest scores in the community. The cut-off for each group is based on a Canadian wide sample
referred to as Normative II.
Green represents the
% of children with
scores in the top 75th
percentile of
Normative II.

Developmental Area

Yellow represents the %
of children with scores
from the lowest 10th to
the 25th percentiles of
Normative II.

Developmentally On Track
Developmentally At Risk

Community results by
developmental area
are illustrated in the
report using pie charts.

© 2017 Government of Alberta

September 11, 2018 Committee of the Whole Meeting 1 p.m.

Developmentally
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Red represents the % of
children with scores in the
bottom 10th percentile of
Normative II.
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The Report
The EDI Community Profile Report (CR) provides local policymakers and key stakeholders with locallevel information on children’s developmental outcomes during the kindergarten year. The CR provides
information on children’s development by community and can be used with other information to explore
possible factors contributing to the observed outcomes in children. For the purpose of this CR,
communities and sub-communities are based on pre-existing local geographic boundary identified by
the community. A map which shows the boundaries for the community and its sub-communities (if
applicable) is provided on the next page. Sub-communities are labelled by letter alphabetically (A, B, C,
etc.).
The CR is designed to mobilize and engage local leaders around a data-driven and action-oriented
process to inform local planning and improvement activities. It helps early childhood stakeholders look
back to assess how to support development for the youngest citizens of the community and to look
forward to create community action plans that engage all community members in supporting children to
succeed in the early years, throughout the school years and beyond. Over time, the data in the CR can
be tracked to help assess the impact of past initiatives and investments made on behalf of young
children and families and to demonstrate the importance of sustaining resources dedicated to early
childhood.
Additional Information and Resources on the EDI in Alberta can be found on the Early Childhood
Coalitions of Alberta website at http://ecdcoalitions.org
For information on how the EDI has been used in Canada, visit the websites at the Offord Centre for
Child Studies at http://www.offordcentre.com/ and the Human Early Learning Partnership (HELP) at
http://www.earlylearning.ubc.ca.

© 2017 Government of Alberta
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Bow Valley
Community & Sub-Community Coalition Map
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2016 EDI Collection at a Glance for Bow Valley
In 2016, 206 EDI questionaires were collected. Of those, 5 children have special needs status
(diagnosed disability or delay that requires special assistance) and were not included in this report.
Results for children with diagnosed special needs are analyzed separately at the provincial level
only. An additional 38 EDI questionaires have been removed from the community analysis due to not
meeting the criteria for inclusion, (i.e. missing data, under one month in the classroom, etc.). The CR
for Bow Valley includes 32 EDI questionaires completed on children for whom English is a second
language.
The average EDI scores for each developmental area are divided into the following categories
representing the highest to the lowest scores in the community and province:
On Track
Children scoring in the top 75
percentile of the comparison
population (Canadian
Normative II). This represents
scores that are as expected or
higher than expected for their
age.

At Risk

Vulnerable

Children scoring from the
lowest 10th to the 25th
percentiles. These scores are
lower than expected for
children at that age suggesting
this group is at risk for
continuing on a low
achievement and health
trajectory.

Groups of children who score
below the 10th percentile, and
are considered vulnerable for
problems in later childhood.

Figure 1: Bow Valley - All five domains
100%
80%
60%

82.2%

78.5%

8.0%
9.8%

9.8%

69.3%
87.1%

76.7%

40%
20%
0%

Physical Health and
Wellbeing

19.6%

11.7%

11.0%

Social Competence

Emotional Maturity

10.4%
9.2%
3.7%

12.9%

Language and Cognitive Communication and
Development
General Knowledge

Participation rates of school authorities varied across Alberta communities for the 2016 collection. EDI results are more
representative for communities with higher levels of participation, therefore we encourage communities to consider the
number of EDI questionnaires analyzed as well as the estimated number of kindergarten aged children residing within
community boundaries. Use discretion when interpreting the EDI results.

© 2017 Government of Alberta
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Results for each area of development are shown below with the community's results to the left and
Alberta's results shown on the right side of the page. When reviewing your community's results in the
different areas of development, it is important to keep in mind that they are interdependent and each
contributes to a child’s overall development.
Bow Valley

Alberta
On Track

Physical Health
and Wellbeing
82%
8%

At Risk

Vulnerable

Gross and fine motor skills (e.g.
holding a pencil, running, motor
coordination), energy levels for
activities, independence in
looking after own needs, and
daily living skills.

77%

10%

10%

13%
Social
Competence

79%

10%

Curiosity, eagerness to try new
experiences, ability to control
own behaviour, respect,
cooperation, following rules, and
ability to play and work with
other children.

76%

15%

12%

20%

Emotional
Maturity

69%

The ability to think before acting,
impulse control, ability to deal
with feelings at an ageappropriate level, and empathy
for other people’s feelings.

10%
75%

15%
11%
Language and
Cognitive
Development

87%

Early writing skills, reading
awareness, age-appropriate
literacy and numeracy skills,
ability to understand similarities
and differences, and memory.

11%
74%

9%

15%

4%

77%

11%

10%

Communication
and General
Knowledge

Skills to communicate needs
and wants in socially
appropriate ways, symbolic use
of language, storytelling, and
age-appropriate knowledge
about the life and world around.

13%

© 2017 Government of Alberta
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Vulnerability
A child is considered vulnerable when his or her EDI score for an area of development is equal to or
lower than the score corresponding to the 10th percentile of the Canadian Normative II for that area
of development. The Canadian Normative II is based on a Canada wide sample of over 174,799
children. Children who are vulnerable in areas of early development are more likely to face
challenges in school learning than those who are not vulnerable. A lower percentage of children
considered vulnerable is a positive indicator of healthy development at age 5.
Figure 2 (below), shows a comparison of Bow Valley, Alberta, and Canada's Normative II results for
children vulnerable in at least one or at least two developmental areas.
Figure 2: Vulnerability in one or more, and two or more domains.
80%
70%
60%
50%
40%
30%

25.4%

29.4%

27.6%

20%

12.4%

14.9%

14.1%

10%
0%

Vulnerable in two or more domains

Vulnerable in one or more domains

Canada

Alberta

Bow Valley

The rate of developmental vulnerability on one or more EDI domains for Bow Valley is 27.6%, which
is 1.8% lower than Alberta's rate.
Confidence intervals in the graph are calculated based on observed percentage and sample size.
Results from a small sample size will be less stable, and therefore will show wider confidence
intervals. If the confidence interval is wide and the same questionnaire was done again, there could
be great variability in the results. When confidence intervals are small, upon repeated testing, one
would expect the results to be similar (and fall somewhere within the illustrated confidence interval).

© 2017 Government of Alberta
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Comparison of Alberta to Subcommunity by Development Area
Sub-community boundaries were developed by communities and differ based on decisions made by
communities during the Early Childhood Mapping Project (2009-2013). Sub-communities further break
down the aggregated data to provide a more geographically detailed picture of early development. Subcommunities are represented by letters and their boundaries are illustrated in the community boundary
map provided on page 5 of the Community Report.
Bowvly_A
Physical Health
and Wellbeing

Valid EDI

59

On Track

72.9%

77.2%

At Risk

10.2%

10.1%

Vulnerable
Social
Competance

Emotional
Maturity

On Track

67.8%

75.6%

At Risk

11.9%

15.0%

Vulnerable

20.3%

9.5%

Valid EDI

59

On Track

52.5%
30.5%
16.9%

10%

10%

76%

68%

31%
75%

53%
15%
17%

10.5%

On Track

78.0%

74.1%

At Risk

20.3%

15.4%

Vulnerable

1.7%

10.5%

15%
10%

20%

74.8%

59

13%

12%

29,724

14.7%

77%

17%

29,724

Valid EDI

11%

29,724

Valid EDI

59

On Track

55.9%

68.2%

At Risk

15.3%

16.4%

Vulnerable

28.8%

15.3%
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Alberta

73%

12.7%

59

Vulnerable

Communication
Skills & General
Knowledge

16.9%

Bowvly_A

29,724

Valid EDI

At Risk

Language &
Cognitive
Development

Alberta

78%
20%

15%
11%

2%
15%

29,724
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Comparison of Alberta to Subcommunity by Development Area
Sub-community boundaries were developed by communities and differ based on decisions made by
communities during the Early Childhood Mapping Project (2009-2013). Sub-communities further break
down the aggregated data to provide a more geographically detailed picture of early development. Subcommunities are represented by letters and their boundaries are illustrated in the community boundary
map provided on page 5 of the Community Report.
Bowvly_B
Physical Health
and Wellbeing

Valid EDI

48

On Track

87.5%

77.2%

At Risk

4.2%

10.1%

Vulnerable
Social
Competance

Emotional
Maturity

Language &
Cognitive
Development

8.3%

On Track

87.5%

75.6%

At Risk

6.3%

15.0%

Vulnerable

6.3%

9.5%

48

On Track

75.0%

4%

10%
13%

8%

88%

76%
6%

15%
10%

6%

29,724
74.8%

20.8%

14.7%

Vulnerable

4.2%

10.5%

Valid EDI

48

On Track

97.9%

74.1%

At Risk

2.1%

15.4%

75%

75%
21%
15%
11%

4%

29,724
98%
74%

48

On Track

89.6%

68.2%

At Risk

6.3%

16.4%

Vulnerable

4.2%

15.3%

15%

2%
0%

10.5%

Valid EDI
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77%

29,724

At Risk

0.0%

Alberta

88%

12.7%

48

Valid EDI

Bowvly_B

29,724

Valid EDI

Vulnerable
Communication
Skills & General
Knowledge

Alberta

11%

29,724
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Comparison of Alberta to Subcommunity by Development Area
Sub-community boundaries were developed by communities and differ based on decisions made by
communities during the Early Childhood Mapping Project (2009-2013). Sub-communities further break
down the aggregated data to provide a more geographically detailed picture of early development. Subcommunities are represented by letters and their boundaries are illustrated in the community boundary
map provided on page 5 of the Community Report.
Bowvly_C
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OCT

27
Sat, 27 Oct. 2018
9AM – 3PM
LOCATION
#100 BWTC, Haig Room
1995 Olympic Way
Canmore

EARLY CHILDHOOD
SUMMIT
Join Us to Make Informed Collaborative Decisions in Early Childhood
Development (ECD) that Lead to Impactful Actions in the Bow Valley.
• Early Development Instrument (EDI) Data: What Next?
• Why is Social Emotional Growth and Development so important?
• Identify key Opportunities and Challenges within our day to day ECD work.

Early Childhood is Everybody's Business!
LUNCH PROVIDED
REGISTER ON LINE: https://www.eventbrite.ca/e/early-childhood-summit-tickets-48566000214
PASSWORD: BVECDC
If you have any questions, please contact: bvecdcoordinator@gmail.com
September 11, 2018 Committee of the Whole Meeting 1 p.m.
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Briefing
DATE OF MEETING:

September 11, 2018

Agenda #: D2

TO:

Committee of the Whole

SUBJECT:

Draft Climate Action Plan

SUBMITTED BY:

Lori Rissling Wynn, Sustainability Coordinator

PURPOSE:

To provide Council with the draft Climate Action Plan for their
consideration and feedback.

EXECUTIVE SUMMARY
The Town of Canmore Climate Action Plan updates our community and corporate greenhouse gas (GHG)
inventories, updates our reduction targets, and identifies a suite of actions to achieve these targets.
What follows is a summary of the attached Climate Action Plan, which provides considerable more detail.
BACKGROUND/HISTORY
In 2010 Canmore first adopted its Environmental Sustainability Action Plan (ESAP) which identified our first
goals and targets related to energy and climate protection. The ESAP document was further revised in 2013,
but no major revisions to the targets or actions were made at that time. In 2015 the Town of Canmore joined
the Global Covenant of Mayors (COM) which uses a standard format to measure, report and track climate
emissions and risks. The COM asks local governments to take action on both climate change mitigation and
climate change adaptation. Mitigation addresses the root causes, by reducing greenhouse gas emissions (e.g.
production and use of energy), while adaptation seeks to lower the risks posed by the consequences of
climatic changes (e.g. improved infrastructure and preparation to protect during climate related events). The
adaptation component of our COM commitment is addressed in our Climate Change Adaptation and Resilience
Plan, approved by Council in 2016. This Climate Action Plan updates our GHG inventory (community and
Corporate), updates our GHG reduction targets, and updates our Action Plan in alignment with requirements
of the COM.
DISCUSSION
The Climate Action Plan includes our GHG inventory, our GHG reduction targets, and a suite of actions
aimed at achieving those targets. The highlights of the Plan are summarized below.
GHG Inventory
As part of our participation in the COM, we have updated our community and Corporate GHG inventories.
The revised inventory is based on the baseline year of 2015 and utilizes an international protocol for reporting
community emissions. The inventory is organized around three sources of emissions: buildings,
transportation and waste and is separated into community emissions data and Corporate emissions data (i.e.
emissions from Corporate facilities and infrastructure). Data collection for populating the inventory involved
input from all Town departments and utilized a variety of data sources including:
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Buildings energy and emissions data;



Census data and population projections;



Previously compiled ESAP and GHG Inventory;



Corporate waste statistics;



Average vehicle statistics;



Town fleet statistics and mileage;



Community solid waste and landfill estimates.
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Community emissions
Our 2015 community inventory identifies our total emissions from buildings, transportation and waste
(municipal solid waste (MSW) and biosolids from the Waste Water Treatment Plant (WWTP)) (Figures 1 and
2):

Figure 1: 2015 Community Emissions (Actual emissions in Tonnes of CO2e)
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Figure 2: 2015 Community Emissions (expressed as percentages)
Buildings (residential, commercial and institutional) represent 54% of our emissions, followed by
transportation at 40%. The remaining emissions are generated by waste. Comparing our 2015 community
inventory with 2014, our emissions have increased by 36%, however previous inventories did not include
transportation or waste data. Our per capita emissions have increased from 10.3 tonnes CO2e/person in
2014 to 12.82 tonnes CO2e/person in 2015, however again, the 2015 inventory included emissions from
transportation and waste, two sources of emissions absent from previous inventories. Admittedly our past
inventories were basic and focused on energy use and emissions from buildings; transportation emissions
were not included because these emissions are notoriously difficult to track. The transportation emissions in
our 2015 baseline now follow a standard methodology for estimating transportation emissions, and the
action plan also identifies an item to consider collecting additional data which would help us further improve
the calculation of these emissions should we want to do that. Our emissions profile distribution between
sectors (Buildings, Transportation, etc.) is similar to other communities in Alberta.
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Corporate emissions

Figure 3: 2015 Corporate Emissions (Actual emissions in Tonnes of CO2e)

Figure 4: 2015 Corporate Emissions (expressed as percentages)
Similar to the community emission profile, the largest contributor to our Corporate emissions is our buildings
at 74% of our emissions. Lights (e.g. street lights and traffic signals), energy consumed by the WWTP and our
fleet make up the remaining 36% (Figures 3 and 4).
Figure 5 illustrates the energy consumed by our largest municipal facilities – Elevation Place, the Canmore
Recreation Centre and the WWTP are our largest consumers of energy. This profile remains unchanged from
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earlier inventories. Efforts are ongoing to reduce the energy consumption of our municipal infrastructure –
additional information on these projects is highlighted below.

Figure 5: 2015 Corporate Facility Energy Use for select municipal buildings (in GJs)
GHG Targets
The draft Climate Action Plan includes updated short and long term targets for each of the sectors measured
in the inventory (buildings, transportation and waste). Targets are proposed for both the community and the
Corporation for 2030 and 2050. The Plan draws on targets and actions developed by leading communities
and is grounded in the context of Provincial and Federal actions related to climate change mitigation.
By 2030, the community of Canmore will reduce its GHG emissions by 30% below 2015 levels. It is
proposed the Town of Canmore adopt a Corporate target to achieve a 50% reduction in its Corporate
emissions by 2030, given we have much greater control over our own buildings and operations emissions.
By 2050, the Town will reduce community and Corporate emissions by 80% below 2015 levels, which is
closely aligned with Federal GHG emission targets. This target is important because it signals much greater
emission reductions are necessary after 2030. Although it is anticipated that some of these emission
reductions will be achieved through step changes in technology (e.g. electric vehicles), action is required
immediately in all of the sectors in order to set up the community for success. By adopting a 2050 aspirational
target, the Town is signaling to citizens, businesses and industry that significant emission reductions are
required now and into the future. The Climate Action Plan also identifies additional targets specific to each
sector (buildings, transportation and waste).
This new Climate Action Plan also recommends an additional target not previously included in ESAP – that
of setting a renewable energy/low carbon target. The Plan does not set a specific target in this regard, but
rather recommends we consider setting this target. Development of a renewable energy/low carbon target is
identified as an action in the Plan as further work is required to inform this decision. A number of local
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governments around the world are adopting targets to shift one or more sectors of energy use away from
fossil fuels and toward 100% renewable or low carbon energy.
Climate Actions
The Climate Actions outlined in the Plan represent an integrated roadmap supporting GHG reduction in
Canmore. The actions do not all have to be implemented immediately. However, without significant
attention to the implementation of many of the actions, it is unlikely the Town will see much significant
progress towards its targets. The Plan details approximately 60 actions organized according to each of the
areas of the inventory: buildings, transportation, and waste. Actions are identified for both the community
and the Corporation.
The following is a shortlist of the actions in the Plan (the complete list is included in the attachment).
Buildings
Climate Actions for Existing Buildings

Implementation

Community
Establish an energy benchmarking program for commercial,
industrial, and institutional buildings. Benchmarking introduces
annual disclosure of energy use and associated costs, and allows
sector wide comparison to similar buildings.

Establish and increase over time minimum energy performance
targets for new and major renovations (for homes and
Industrial/Commercial/Institutional buildings).
Initiate and earmark franchise fees & local access fees

Identify and assess the feasibility of new financing arrangements
to assist citizens with energy efficiency and clean energy
investments, e.g. PACE (Property Assessed Clean Energy) program
Establish an innovation fund to test new energy efficiency and
conservation technology

Introduce as a voluntary measure for existing buildings for
2-3 years, moving to mandatory disclosure.
Given Canmore’s significant tourism industry, the Town
should encourage and support all tourism and
accommodations to perform energy audits and
implement recommended upgrades.
Update and strengthen the existing Green Building
Regulations in the Land Use Bylaw, and further establish a
procedure to guide renovations.
Direct franchise fees and local access fees to a dedicated
fund to help finance and promote energy efficiency and
GHG reduction measures. This will ensure a stable source
of funding for this work.
The Town of Canmore should consider passing a PACE
Bylaw once the Provincial legislation and regulations are
in place allowing property owners in the community to
take advantage of this financing tool.
Include initial innovation funding in 2020 budget, and for
subsequent years if successful.

Corporate
Energy Audits/Building Re-Commissioning

Each year, or triggered with major renovations, or as
opportunities present, conduct comprehensive retrofits to Town
facilities

Leverage Funding Models and Partnerships
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Ensure buildings are re-commissioned
every 5 years; conduct Building Condition
Assessments every 10 years; and conduct
an energy audit every 10 years or sooner if
required.
Secure funding to support retrofits from Provincial carbon
levy program or another source of funding.
Apply deep retrofits to support all systems in buildings.
Build partnership with local industry partners, agencies
and contractors to support the work.
Look for opportunities to improve efficiency and save
money e.g. Fortis LED Streetlight Conversion, Johnson
Controls and Teric Combined Heat and Power models. Use
the cost savings to fund an operating/financial plan.
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Implementation

Community
Revise and update Green Building Regulations,
moving towards net zero construction.

Introduce home demonstration projects
Encourage the development of green subdivisions

Raise awareness of the importance of energy
efficiency and conservation in new buildings

Draw on developers and industry associations to evaluate and
continually improve regulations, moving towards net zero energy
buildings.
Consider annual updates of the Green Building Regulations.
Consider the creation of incentives for construction of net zero
homes/developments.
Partner with industry to deliver single-family and multi-family
demonstration projects that are near net zero.
Work with developers to plan and develop green subdivisions to
embed energy conservation initiatives into the development, e.g.
district energy systems, passive solar design, solar ready, EV ready
construction.
Establish a communications campaign.
Provide information during the building permit application process.

Corporate
Ensure all new Town facilities including affordable
housing projects are built to near net zero
Ensure Town has capacity to support climate actions

Adopt near net zero policy.
Current capacity is limited and could benefit from additional
resources to access grants, oversee sustainability initiatives, address
reporting needs etc.
Provide training opportunities for staff and Council.
Ensure funding is available for training and conferences.
Ensure capacity funding is allocated in annual budgets.

Renewable/Low Carbon Energy
Climate Actions to Support

Implementation

Renewable/Low Carbon Energy
Community
Establish Renewable and/or Low Carbon Energy
Targets

Introduce street and neighbourhood designs to
support renewable energy and consider regulating
solar ready (in areas with solar potential), EV ready
and district energy ready requirements in new
construction
Evaluate opportunities for the Town and the
community to generate electricity or heat
Consider the ongoing use of Renewable Energy
Certificates (RECs) to help meet renewable targets

Canmore should consider setting renewable and/or low carbon
energy targets and determine how targets will be met.
The feasibility of collaborating on projects with neighbouring
jurisdictions and First Nations should be included in planning.
Include requirements in the Green Buildings Regulations. Could
also request these initiatives in Area Structure Plans, Area
Redevelopment Plans, or subdivision plans.
Assess new developments for their use of passive and active solar
energy and shading.
Site new developments to take advantage of excess/waste heat.
Conduct a feasibility analysis of all potential opportunities in the
Town.
Consider RECs as a tool to achieve our renewable target.
Establish guidelines around the purchasing of RECs.

Corporate
Increase Town of Canmore renewable energy
generation

Increase Town’s commitment to solar energy

Establish and implement a program to evaluate the feasibility of
micro generation technology (e.g. solar photo voltaic, combined
heat and power and others) on existing Town buildings and
infrastructure.
Dedicate Corporate land to solar arrays.
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Install solar on all municipal buildings with adequate solar
potential.
Determine feasibility of offsetting Corporate emissions with CHP or
district energy systems.

Consider mandating combined heat and power (CHP)
or district energy systems in new municipal
developments

Transportation
Climate Actions to Support a Compact

Implementation

Community
Community & Corporate
Develop complete neighbourhoods

Introduce and support quality infill development.
Restrict single use development on the outskirts.
Consider prioritizing new development projects according to their
potential to reduce energy use and GHG emissions.
Intensify vacant or underutilized lands.
Amend subdivision servicing agreements, and introduce a
complete street retrofit program in conjunction with other
roadworks and upgrades.

Introduce complete streets (i.e. tree cover, cycling,
pedestrian infrastructure, traffic calming)

Climate Actions to Support Low Carbon
Implementation

Mode Choice – Walking, Cycling, Transit,
Vehicle Sharing
Community
Implement tactics to support the Integrated
Transportation Master Plan mode shift targets and
promote alternative modes of transportation, such as
walking, biking and public transportation

Continue to invest in infrastructure and upgrades such as
separated bike lanes, multi-use trails, or pedestrian only streets.
Allocate budget for seasonal snow removal along bike commuter
routes.
Support partnerships to build/operate/maintain a bike share
program.
Host bi-annual car-free day.
Review all transportation capital investments for their alignment
with the Town’s climate mitigation goals.
Provide a supportive environment for the introduction of carsharing, and consider supporting its launch by transferring the
Town’s fleet into the program.
Consider implementing a transit tax to support additional
investments.
Consider fare free transit for all or part of the year to encourage
ridership.

Support wise transportation capital investments
Support car-sharing

Support an efficient transit service

Corporate
Encourage TOC employees to lead by example

Introduce and enforce a series of incentives to support
employees using low carbon modes of transportation to get to
work.

Climate actions to Support Low Emission

Implementation

Vehicles
Community
Support the buildout of EV infrastructure throughout
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electric vehicles in the community. As part of the study, assess
infrastructure needs and supporting bylaws.
Introduce/expand public and private charging infrastructure
throughout the Town.
Introduce preferred parking rates or other incentives to support
citizen adoption of EVs.
Work with development industry to introduce reasonable EV
charging requirements in new developments.

Corporate
Transition Town fleet vehicles to zero emissions

Fleet management

Update purchasing policy.
Monitor and assess the applicability of electric vehicles for the
Town of Canmore fleet.
Accelerate the retirement of less fuels efficient vehicles with the
most fuel efficient technology available for the application, where
justified.

Waste
Climate Actions to Reduce Waste
Community & Corporate
Introduce an organics collection program

Reduce construction, demolition, and renovation waste

Reduce food waste

Implementation

Implement organic waste collection program in residential
neighbourhoods, followed by commercial collection.
Educate the public on food waste prevention strategies, food
storage, and meal planning.
Update policies and procedures related to construction,
demolition, and renovation waste to encourage reuse and
recycling.
Investigate opportunities to reduce the community’s food waste
and partner with community organizations on implementation.

Climate Actions to Capture Energy

Implementation

from Waste
Community & Corporate
Incorporate waste to energy technology

Generate energy from water infrastructure

Consider waste to energy projects within the community.
Consider implementing a waste to energy policy for new
developments.
Complete study to determine energy supply from WWTP.
Perform study on water infrastructure to determine feasibility of
generating energy from the installation of pressure reducing
valves (PRV) or other technologies.

Implementation and Monitoring
In order to make progress on reducing our GHG emissions, we must commit to acting on the Plan,
mainstreaming elements of the Plan, and periodically reviewing and updating the Plan.
We have also made significant investments in the community over the past several years to reduce our GHG
emissions. The following are a number of notable achievements:
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Solar installations – over 30 residential solar systems installed through our Residential Solar Incentive
Program; solar installations on Elevation Place, the Civic Centre, the Waste Management Centre,
Rocky Mountain Soap Factory; and a large solar installation on Canmore Collegiate High School.



We’re currently working with several students from the University of Calgary on a solar potential
study for Canmore, with the intent to better understand where to focus our efforts regarding solar
generation.



Increased use of the EV charging station at ArtsPlace – we’re now monitoring use at the station and
use in July/August this year increased 175% compared to July/August of 2017.



Significant upgrades to the improve the environmental performance of the Canmore Recreation
Centre were scoped into the renovation of the facility – recovery of waste heat from the refrigerator
plant to pre-heat resurfacing equipment, recovery of waste heat to heat the dressing rooms,
installation of low water consumption fixtures.



Completion of our first complete street on Spring Creek Drive.



Free local transit for summer 2018.



Updated Green Building Regulations in the Land Use Bylaw in March 2018.

FINANCIAL IMPACTS
There are no financial impacts at this time, but implementation of the actions will require development of
business cases, detailed budgets and budget approvals.
STAKEHOLDER ENGAGEMENT
The Environmental Advisory Review Committee (EARC) reviewed the Climate Action Plan and provided
their input.
STRATEGIC ALIGNMENT
2019 – 2022 Town of Canmore Strategic Plan goals and areas of focus state “Environmental Sustainability –
we minimize our impact on climate change by reducing our carbon footprint and our waste generation” and
we will “move towards zero waste through the exploration of an organics diversion program and improving
the participation in our current waste reduction programs”.
Canmore's Municipal Development Plan (Bylaw 2016-03) states our goal to "design a community that is
energy efficient and adapts to a changing climate". The MDP also states "the planning and implementation
of new sustainability initiatives will be encouraged".
Our Environmental Sustainability Action Plan (ESAP) was adopted by Council in June 2010 (Resolution 30910) and the document was updated in June 2013 (Motion 163-2013). The ESAP gives Administration
direction to reduce community GHG emissions and reduce waste generation.
ATTACHMENTS
1) Draft Climate Action Plan
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1.0 Introduction
Surrounded by provincial protected areas and Banff National Park, Canmore is well recognized for, and
expected to be, a leader in environmental stewardship. As a result, in 2010 the Town adopted its
Environmental Sustainability Action Plan (ESAP) with revisions in 2013, which set commitments for energy
and

climate

protection,

resource

conservation

and

waste

management,

water

management/conservation, toxin reduction and community education and engagement. In 2015, the
Town renewed its leadership in climate action by committing to the Global Covenant of Mayors (COM) –
a global movement that supports local actions related to climate change mitigation and adaptation. The
COM uses a standard format to measure, report, and track climate emissions and risk. The platform
empowers municipalities to:
•

Position themselves as climate change leaders;

•

Introduce climate change actions and measure progress;

•

Show commitment to a global problem at a local level;

•

Support transparent standards by encouraging direct public and private sector
engagement; and

•

Demonstrate climate actions by building detailed and consistent data.

As of 2017, 658 municipalities around the globe committed to the COM, representing about half a billion
people. 1 For the Town of Canmore, the Global Covenant of Mayors offers an opportunity to create
momentum for real action and change within the community.
The COM asks local governments to take action on both climate change mitigation and adaptation; this
Climate Action Plan addresses GHG mitigation. The adaptation component of the Town’s COM
commitment has been addressed in a separate initiative (the Town of Canmore Climate Change
Adaptation and Resilience Plan approved by Council in 2016). This Climate Action Plan is organized as
follows:
•

Section 2: Process – outlines the methodology used to complete the requirements of
the COM and create the Climate Change Action Plan;

•

Section 3: Inventory – summarizes the GHG inventory for both corporate and
community GHG emissions;

•

Section 4: Plan – outlines renewed targets and actions supporting emissions from
buildings, transportation, and waste;

•

Section 5: Implementation – outlines implementation strategies and short-term wins to
create momentum;

•

1

Section 6: Monitoring – suggests ongoing reporting and monitoring strategies.

https://www.globalcovenantofmayors.org
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2.0 Process
The Climate Action Plan (CAP) was developed following the four steps of the COM using a combination of
technical analysis, examples from leading communities, and stakeholder engagement. The COM process
is as follows:

The methodology established by the Global Covenant of Mayors for the Inventory phase aligns with the
Climatencarbon Reporting (CCR) tool. The Greenhouse Gas (GHG) Protocol – Global Protocol for
Community-Scale (GPC) GHG Emission Inventories is an accounting and reporting standard for
communities, and is used as a standard to guide the process. The Town of Canmore has committed to the
Basic level of reporting for the COM, which focuses on three sectors: buildings, transportation, and waste.
Table 1 highlights the types of emissions recorded in the Inventory.
TABLE 1: SECTORS INCLUDED IN THE COM INVENTORY
Sector

Type

Energy – energy use & energy generation

Buildings: Residential, Commercial, Institutional

Transportation

Within Town limits: vehicles, trucks, transit etc.

Waste

Operations: wastewater treatment plant
Transportation of solid waste

Building the Inventory involved significant input from all Town departments, and utilized a variety of data
sources, including:
•

Buildings energy and emissions data;

•

Census data and population projections;

•

Previously compiled ESAP and GHG Inventory;

•

Corporate waste statistics;

•

Average vehicle statistics;

•

Town fleet statistics and mileage;

•

Community solid waste and landfill estimates.

Appendix A includes a list of all data utilized. Section 3.0 highlights key findings from the Inventory.

Town of Canmore – Climate Action Plan
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Phases 3 (Target) and 4 (Plan) of the COM were developed in conjunction with Town Administration and
the Town’s Environmental Advisory Review Committee (EARC). A workshop was held with each group to
communicate the results of the Inventory, and establish a framework for setting challenging, but
achievable targets. The participants had the opportunity to provide input on climate action ideas and
strategies, and offered an opportunity to explore the Canmore context. A summary of the ideas generated
during each workshop can be found in Appendix B.
The Climate Action Plan draws on targets and actions developed by leading communities and is grounded
in the context of Provincial and Federal actions related to climate change mitigation. The CAP is outlined
in Section 4, and includes targets, strategies for buildings, transportation and waste sectors.

4|P a g e
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3.0 Inventory
The Town of Canmore has been tracking its community and corporate GHG emissions since 2007. The
Global Covenant of Mayors represents a level of rigour not before followed for GHG emissions accounting
in the Town and reflects a trend towards increasing standardization of emissions reporting.
As an example of this, the 2007 to 2014 inventories included an assessment of community and corporate
buildings, and account for only electricity and natural gas consumed. As identified in Figure 1, the
Inventory shows a minor increase in emissions during that time, along with fluctuations from year to year.
This trend is different from some municipalities whose strong population growth has resulted in equally

Community Emissions (T of CO2 e)

large increases in annual building emissions.
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FIGURE 1: CANMORE’S 2007 TO 2014 COMMUNITY EMISSION INVENTORY 2

The Global Covenant of Mayors includes emissions from buildings, but also from the transportation and
waste sectors. Additionally, the new inventory updates emission factors and global warming potentials to
standards utilized by the COM. 3 For these reasons, it is difficult to directly compare the Town’s 2007-2014
inventories to the updated 2015 Inventory.

2

Biosphere Institute of the Bow Valley (2014). Community Monitoring Report. Town of Canmore.
The COM Inventory uses the most recent global warming potential values from the Intergovernmental Panel on Climate
Change’s (IPCC) Fifth Assessment Report.
3

Town of Canmore – Climate Action Plan
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The following identifies key findings from the Town’s Baseline year of 2015. The first part highlights the
emissions from the entire Community, while the second part outlines data pertaining to the Town’s
corporate buildings and activities.

COMMUNITY EMISSIONS (2015)
Taken together, residential, commercial and institutional buildings in Canmore contribute over half (54%)
of the total community emissions. Of those, residential buildings contribute 33%, and commercial and
institutional buildings contribute 21%. Emissions from transportation contribute about 40%, while waste,
including from municipal solid waste (MSW) and the wastewater treatment plant (WWTP) biosolid waste
contributes about 6 % [see Figures 2 and 3]. This emission profile is similar to other communities in
Alberta.

Buildings (Residential)
6%

33%

40%

Buildings (Commercial and
Institutional)
Transportation

21%

Waste (MSW)
Waste (WWTP)

FIGURE 2: 2015 BASELINE COMMUNITY EMISSIONS (TCO2 E) BY SECTOR (PERCENT)
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FIGURE 3: 2015 BASELINE COMMUNITY EMISSIONS (TCO2 E) BY SECTOR (ACTUAL)

Business-As-Usual GHG Emissions Forecast
Business as usual (BAU) emissions forecasts predict emissions into the future assuming that nothing
changes in the Town apart from population growth. A BAU forecast is useful because it represents a high
GHG emission forecast in the absence of the Town, Province or Federal governments doing anything else
to impact GHG emissions in the community. Targets to reduce the Town’s GHG emissions will be
compared to the BAU forecast. As such, it offers a baseline forecast that can be compared to future
inventories to help track progress.
The variable used for the BAU community emissions forecast is the anticipated population growth in the
community (a growth rate of 4.5% was used, based on the 2016 Town of Canmore Utility Master Plan). As
shown in Figure 4, emissions continue to rise in concurrence with anticipated population growth.
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FIGURE 4: 2016-2025 BUSINESS AS USUAL COMMUNITY EMISSIONS (TCO2 E) BY SECTOR

CORPORATE EMISSIONS (2015)
The Corporate inventory demonstrates that the greatest contributor to corporate emissions are our
buildings at 74%. Street and traffic lights make up 8% of the emissions, followed by the energy required
to operate the wastewater treatment plant at 5%. The Town’s fleet accounts for 4% 4 of emissions [see
Figures 5 and 6]. Figure 7 demonstrates the corporate energy use (in GJ) for various corporate facilities.

4

The transportation emissions associated with waste and recycling collection are included in the transportation sector, not the
waste sector.
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FIGURE 7 2015 CORPORATE FACILITY ENERGY USE (GJ) FOR VARIOUS CORPORATE FACILITIES
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4.0 Climate Action Plan
The Climate Action Plan sets out short and long term targets for each sector of measured GHG emissions
in Canmore: buildings, transportation, and waste. In order to achieve the targets, the Plan identifies
specific actions that support GHG emissions reduction in each sector. While the Town has an essential
role in providing leadership and setting expectations related to climate action, particularly in the areas of
land use and development, it does not have direct control over how citizens utilize energy in their private
homes. Thus, the Climate Action Plan must also set the stage for the Town to engage community
members, and help support citizen involvement in implementing parts of the Plan. For this reason, the
Plan highlights opportunities to engage the public and build excitement for the actions contained in the
Plan. Similarly, the Monitoring section of the Plan highlights a series of strategies for the Town to monitor
and report on the implementation of the strategies.

CANMORE’S GHG EMISSION REDUCTION TARGETS
The Town of Canmore introduced GHG emission reduction targets in its Environmental Sustainability
Action Plan (2010). By 2020, the Town aimed to reduce Corporate emissions by 50% below 2007 levels,
and reduce community emissions to 2007 levels. 5 Although the Plan set out actions to help monitor
progress, the Town has struggled to effectively monitor and report progress on those targets. Additionally,
it has been challenging for the Town to deliver on these targets amidst population growth and continued
development. For example in 2015, the Town opened Elevation Place (pool, library, climbing gym, fitness
centre) – as a significant new asset, the facility increased the Town’s Corporate energy use and emissions.
For this reason, the targets are intended to provide big-picture emissions reductions, along with more
specific targets related to high priority activities. The intent is to offer a vision for climate action, while
also offering opportunities to measure progress by more than simply the entire community’s GHG
emissions. In this way, the targets strike a balance between two approaches to target setting. The top
down method sets general to specific targets, while the bottom up approach uses specific targets to
achieve a general goal (see Figure 8). The bottom up approach is often used to describe shorter term
actions, and can be rooted in the local context and linked to implementation plans more accurately.
However, it can be challenging to build an overarching single target using the bottom up approach, as
doing so would require detailed modeling for each action proposed. Bottom up approaches have been
criticized for being too incremental, rooted only in what we know and can imagine today, and therefore
do not communicate significant enough aspirations for emission reductions compared to the climate
change threat. Similarly, top down targets are useful because they can be designed to align with other

5

A summary of the energy and emissions targets in the ESAP plan are included in Appendix C.
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jurisdictions and often offer a more aggressive perspective. It is challenging to accurately link actions and
costs with top down targets, and thus many jurisdictions have been unable to meet emissions goals.

FIGURE 8: TWO TARGET SETTING APPROACHES
Ultimately, the targets outlined below should be utilized to guide the Town’s actions related to climate
mitigation. Increasingly bold targets over time indicate the need for the Town to establish momentum
related to climate action immediately, and continue to take on increasingly significant projects to lower
community emissions.
Targets in Context: International, Federal & Provincial
The Town of Canmore is part of a complex milieu of higher level climate targets at the international,
national and provincial levels. Internationally, the Paris Agreement (2016) unified most countries in an
agreement to maintain global average temperature rise below 2 degrees Celsius above pre-industrial
levels. Nationally, the Federal government has signed onto the international agreement, and set targets
to achieve a 30% GHG emission reduction below 2005 levels by 2030, and an 80% reduction by 2050. The
Government of Alberta’s 2015 Climate Leadership Plan builds on the international and Federal targets by
focusing climate action in three key areas:
•

Phasing out emissions from coal-generated electricity by 2030 and replacing that
capacity with electricity produced by renewable sources and natural gas;

•

Legislated oil sands limit of 100 megatonnes (Mt) per year;

•

Implementing a new methane emission reduction strategy with the goal of reducing
methane emissions from the oil and gas sector by 45% from 2014 levels by 2025.
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Further, in 2017 the Government of Alberta introduced a Carbon levy that places an economy-wide price
on GHG emissions, and is rolling out a number of investments to support a climate friendly energy
transition in the province.
Canmore’s 2030 Community and Corporate Targets
By 2030, the community of Canmore will reduce its GHG emissions by 30% below 2015 levels. It is
proposed the Town of Canmore adopt a Corporate target to achieve a 50% reduction in its Corporate
emissions by 2030, given that it has much greater control over its own buildings and operations emissions.
Figure 9 illustrates specifics within each of the three sectors of emissions – buildings, transportation, and
waste, to assist the Town achieving the target.

FIGURE 9: 2030 COMMUNITY AND CORPORATE TARGETS
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Canmore’s 2050 Community and Corporate Targets
By 2050, the Town will reduce community and Corporate emissions by 80% below 2015 levels, which is
closely aligned with Federal GHG emission targets. This target is important because it signals much greater
emission reductions are necessary after 2030. Although it is anticipated that some of these emission
reductions will be achieved through step changes in technology (e.g. electric vehicles), action is required
immediately in all of the sectors in order to set up the community for success. By adopting a 2050
aspirational target, the Town is signaling to citizens, businesses and industry that significant emission
reductions are required now and into the future.
Renewable Energy/Low Carbon Target
In addition to the 2030 and 2050 targets listed above, the Town of Canmore will consider adopting
renewable energy/low carbon targets for the community and Corporate operations. Development of
these targets are a work in progress; what the targets will look like requires further discussion.
Considerations for setting renewable energy/low carbon targets include the scope of energy use, the
sector of energy end use, and the spectrum of legal bindingness.
Canmore should consider meeting targets through a combination of local renewable energy production
within town limits, drawing from regional energy sources in surrounding areas, or through the import of
renewable/low carbon energies and fuels. In order to do so, Canmore will need to implement various
policies such as regulation and incentives, or make infrastructure decisions to reduce overall energy use
and shift production toward renewable energy sources.
Including a place maker for these targets in this Climate Action Plan demonstrates community support
for the shift to renewables and low carbon fuels and builds awareness among stakeholders and
businesses.

CLIMATE ACTIONS
Continuous implementation of climate actions will help the Town and community achieve its GHG
reduction targets. Although the Town does not have direct control over many behaviours and actions
taken by citizens, it helps to establish the tone and momentum in the community. This is the role of a
leader and convener. By leading in its own Corporate operations and building management, the Town
signals to the wider community that climate action is possible, necessary, and important. As well, the
Town has significant convening power – to help citizens organize their own climate activities, to help raise
awareness about climate actions, or to help community members collaborate. By convening and leading,
the Town starts to build support for more and more impactful regulation and services. In particular, the
Town holds significant regulatory power over land use and development, and the provision of
transportation and waste services can that support climate action.
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It is important to take the Climate Actions outlined below as an integrated roadmap supporting GHG
reduction in Canmore. The actions do not all have to be implemented immediately. However, without
significant attention to the implementation of many of the actions, it is unlikely the Town will see much
significant progress towards its targets. The Climate Actions below are organized according to each of the
areas of the inventory: buildings, transportation, and waste.
It is important to recognize this list is not exhaustive of all the actions the Town of Canmore may undertake
to reduce its energy consumption and lower its greenhouse gas emissions. There will be actions to
consider that are not currently included on the following lists. Implementation of the Plan should provide
for the flexibility to contemplate those actions as well, provided they are practical and fiscally responsible.
Further, the Plan encourages a cautious and flexible approach to our energy transition, which is careful
not to place “all eggs in one basket” nor take high risk positions that could lock in sub-optimal solutions
for a long time.
Buildings
In general, there are three areas where the Town can influence the energy use and emissions in
residential, commercial and institutional buildings:
•

existing buildings (energy efficiency and conservation);

•

new buildings (energy efficiency and conservation);

•

implementation of renewable/low carbon energy.
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Climate Actions for Existing Buildings

Implementation
Community

Establish an energy labeling program for buildings,

Energy labelling (e.g. Energuide) can be triggered at time of sale

including homes, Industrial/Commercial/Institutional

(e.g. through MLS system), or could be established as an annual

buildings.

reporting requirement. As a first step, the Town can convene a
group of stakeholders including real estate agents, developers,
builders, and community members to assess implementation
details. The Federal government is also considering implementing
energy labelling requirements.

Establish an energy benchmarking program for

Introduce as a voluntary measure for existing buildings for 2-3

commercial, industrial, and institutional buildings.

years, moving to mandatory disclosure.

Benchmarking introduces annual disclosure of energy
use and associated costs, and allows sector wide

Given Canmore’s significant tourism industry, the Town should

comparison to similar buildings.

encourage and support all tourism and accommodations to
perform energy audits and implement recommended upgrades.

Establish and increase over time minimum energy

Update and strengthen the existing Green Building Regulations in

performance targets for new and major renovations

the Land Use Bylaw, and further establish a procedure to guide

(for homes and Industrial/Commercial/Institutional

renovations.

buildings).
Initiate and earmark franchise fees & local access fees

Direct franchise fees and local access fees to a dedicated fund to
help finance and promote energy efficiency and GHG reduction
measures. This will ensure a stable source of funding for this work.

Provide enhanced energy billing information to

Work with the local energy providers to introduce energy reports

customers

that compare individual energy use to the neighbourhood or other
similar buildings, or to similar conditions from previous years.

Simplify and streamline the retrofit process for

Work with local industry partners, agencies and contractors to

citizens

establish a Town led one stop shop for all energy retrofits. It may
be appropriate for the Town to establish this function, or work
with a partner to deliver it.

Identify and assess the feasibility of new financing

The Town of Canmore should consider passing a PACE Bylaw once

arrangements to assist citizens with energy efficiency

the Provincial legislation and regulations are in place allowing

and clean energy investments, e.g. PACE (Property

property owners in the community to take advantage of this

Assessed Clean Energy) program

financing tool.

Establish an innovation fund to test new energy

Include initial innovation funding in 2020 budget, and for

efficiency and conservation technology

subsequent years if successful.

Raise awareness and promote efficient building

Establish a communications campaign to promote energy

operations and maintenance practices in all

efficiency and conservation measures.

commercial and multi-family buildings, including

Convene businesses and residents to share knowledge and raise

tourism businesses.

awareness.
Create an annual energy efficiency competition.
Engage local partners (e.g. BOWDA) to encourage/facilitate
ongoing professional development on energy efficient building
practices.

Corporate
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Energy Audits/Building Re-Commissioning

Ensure buildings are re-commissioned every 5 years;
conduct Building Condition Assessments every 10
years; and conduct an energy audit every 10 years or
sooner if required.

Each year, or triggered with major renovations, or as

Secure funding to support retrofits from Provincial carbon levy

opportunities present, conduct comprehensive

program or another source of funding.

retrofits to Town facilities

Apply deep retrofits to support all systems in buildings.
Build partnership with local industry partners, agencies and
contractors to support the work.

Conduct training program for operations staff

Offer retrofit workshops on all systems in building including:
o

Building envelope

o

Mechanical systems (HVAC), and

o

Electrical systems (lighting and appliances)

Generate lessons learned booklet.
Ensure Town has capacity to support climate actions

Current capacity is limited and could benefit from additional
resources to access grants, oversee sustainability initiatives, address
reporting needs etc.
Provide training opportunities for staff and Council.
Ensure funding is available for training and conferences.
Ensure capacity funding is allocated in annual budgets.

Leverage Funding Models and Partnerships

Look for opportunities to improve efficiency and save money e.g.
Fortis LED Streetlight Conversion, Johnson Controls and Teric
Combined Heat and Power models. Use the cost savings to fund an
operating/financial plan.

Sustainability Implementation

Ensure recommendations from various building studies are included
in capital planning and appropriately funded.

Pursue grant funding opportunities

Apply for various grant initiatives, especially as carbon tax funds
generate new funding opportunities.

Climate Actions in New Buildings

Implementation

Community
Revise and update Green Building Regulations,

Draw on developers and industry associations to evaluate and

moving towards net zero construction.

continually improve regulations, moving towards net zero energy
buildings.
Consider annual updates of the Green Building Regulations.
Consider the creation of incentives for construction of net zero
homes/developments.

Introduce home demonstration projects

Partner with industry to deliver single-family and multi-family
demonstration projects that are near net zero.

Encourage the development of green subdivisions

Work with developers to plan and develop green subdivisions to
embed energy conservation initiatives into the development, e.g.
district energy systems, passive solar design, solar ready, EV ready
construction.
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Raise awareness of the importance of energy

Establish a communications campaign.

efficiency and conservation in new buildings

Provide information during the building permit application process.

Updated Building Codes

Advocate to the Province of Alberta for timely adoption of the
National Model Construction Code.

Corporate
Ensure all new Town facilities including affordable

Adopt near net zero policy.

housing projects are built to near net zero
Ensure Town has capacity to support climate actions

Current capacity is limited and could benefit from additional
resources to access grants, oversee sustainability initiatives, address
reporting needs etc.
Provide training opportunities for staff and Council.
Ensure funding is available for training and conferences.
Ensure capacity funding is allocated in annual budgets.

Climate Actions to Support

Implementation

Renewable/Low Carbon Energy
Community
Establish Renewable and/or Low Carbon Energy

Canmore should consider setting renewable and/or low carbon

Targets

energy targets and determine how targets will be met.
The feasibility of collaborating on projects with neighbouring
jurisdictions and First Nations should be included in planning.

Introduce street and neighbourhood designs to

Include requirements in the Green Buildings Regulations. Could

support renewable energy and consider regulating

also request these initiatives in Area Structure Plans, Area

solar ready (in areas with solar potential), EV ready

Redevelopment Plans, or subdivision plans.

and district energy ready requirements in new

Assess new developments for their use of passive and active solar

construction

energy and shading.
Site new developments to take advantage of excess/waste heat.

Consider district energy

Conduct a town wide district energy feasibility study to understand
the potential for district energy systems in Canmore and establish
these systems where economically justified.
Develop business models for designing, constructing and operating
district energy systems.

Consider Combined Heat and Power (CHP) systems

Establish a CHP pilot program to determine the economic
feasibility of CHP and understand the opportunities for combined
heat and power systems and encourage their installation where
economically justified.

Consider geo-cooling systems

Conduct a town wide geo-cooling feasibility study to understand
the potential for these systems in Canmore and establish them
systems where economically justified.
Develop business models for designing, constructing and operating
geo-cooling systems.

Raise awareness about renewable energy

Educate citizens and business owners about the benefits and costs
associated with renewables.
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Encourage solar energy on homes and businesses

Continue to support and improve solar energy incentive program.

Evaluate opportunities for the Town and the

Conduct a feasibility analysis of all potential opportunities in the

community to generate electricity or heat

Town.

Partner with Universities and Technical Institutions

Utilize academic resources to test/pilot technologies, collect and
analyze data and trends, develop best practices and learn about
international projects.

Cross Jurisdictional Partnerships

Work with neighbouring municipalities, First Nations and industries
to determine shared goals and potential projects.
Focus on information sharing and joint initiatives.

Inventory Canmore’s Solar Potential

Determine Canmore’s solar potential on residential, commercial,
institutional buildings, town lands and utility corridors.

Consider the ongoing use of Renewable Energy
Certificates (RECs) to help meet renewable targets
International Partnerships

Consider RECs as a tool to achieve our renewable target.
Establish guidelines around the purchasing of RECs.
Seek out and engage a ‘sister city’ to collaborate with which already
demonstrates leadership in energy management for knowledge
sharing and acceleration of best practices.

Corporate
Increase Town of Canmore renewable energy
generation
Increase Town’s commitment to solar energy
Consider mandating combined heat and power (CHP)
or district energy systems in new municipal

Establish and implement a program to evaluate the feasibility of
micro generation technology (e.g. solar photo voltaic, combined
heat and power and others) on existing Town buildings and
infrastructure.
Dedicate Corporate land to solar arrays.
Install solar on all municipal buildings with adequate solar
potential.
Determine feasibility of offsetting Corporate emissions with CHP or
district energy systems.

developments
Ensure Town is accountable to climate actions

Consider establishing a Climate Action Program Coordinator or
Energy Management Specialist.
Include in annual budgets.

In addition to the specific opportunities to influence energy efficiency and conservation in new and
existing buildings, as well as to encourage renewable energy, the Town has an important advocacy and
partnerships role with senior levels of government. Specific actions to support these roles include:
•

Maintain a list of grants and funding opportunities to track funding from senior government.

•

Explore opportunities to leverage carbon levy programs and funding.

•

Build long-term partnerships with the Province and other local governments to help implement:
o

Smart grids;

o

Innovative energy financing models;

o

Property assessed clean energy (PACE); and

o

Programs such as MEETS (Metered Energy Efficiency Transition Structure) (see Appendix
D).

•

Advocate for and support the Province in its efforts to reduce the carbon intensity of electricity.
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Transportation
The Town has considerable opportunity to influence where people live, work, and access amenities.
These factors, coupled with the availability of various transportation options, contribute to how citizens
choose to get around the community.
Climate Actions to Support a Compact

Implementation

Community
Community & Corporate
Develop complete neighbourhoods

Introduce and support quality infill development.
Restrict single use development on the outskirts.
Consider prioritizing new development projects according to their
potential to reduce energy use and GHG emissions.
Intensify vacant or underutilized lands.

Encourage walkable developments

Require a walkability assessment for all new developments that
shows walking distances to transit and amenities.

Introduce complete streets (i.e. tree cover, cycling,

Amend subdivision servicing agreements, and introduce a

pedestrian infrastructure, traffic calming)

complete street retrofit program in conjunction with other
roadworks and upgrades.

Support affordable and employee housing development

Utilize a suite of regulatory and voluntary tools.

around central and transit supported centres (Transit
Oriented Development – TODs)

Climate Actions to Support Low Carbon

Mode Choice – Walking, Cycling, Transit,

Implementation

Vehicle Sharing
Community
Better understand average vehicle kilometers travelled

Introduce a pilot program for a diverse group of citizens to track

by residents in Canmore

vehicle kilometers traveled, and include question on annual
citizen survey.

Implement tactics to support the Integrated

Continue to invest in infrastructure and upgrades such as

Transportation Master Plan mode shift targets and

separated bike lanes, multi-use trails, or pedestrian only streets.

promote alternative modes of transportation, such as

Allocate budget for seasonal snow removal along bike commuter

walking, biking and public transportation

routes.
Support partnerships to build/operate/maintain a bike share
program.
Host bi-annual car-free day.

Support wise transportation capital investments

Review all transportation capital investments for their alignment
with the Town’s climate mitigation goals.

Support car-sharing

Provide a supportive environment for the introduction of carsharing, and consider supporting its launch by transferring the
Town’s fleet into the program.
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Review parking policy to align with climate goals

Review parking fees in high traffic areas.
Encourage shared parking in new and existing parking areas.
Consider citizen programs to encourage temporary alternative
uses of parking stalls (i.e. parklets).

Support an efficient transit service

Consider implementing a transit tax to support additional
investments.
Consider fare free transit for all or part of the year to encourage
ridership.

Corporate
Encourage TOC employees to lead by example

Introduce and enforce a series of incentives to support
employees using low carbon modes of transportation to get to
work.

Climate actions to Support Low Emission

Implementation

Vehicles
Community
Encourage citizens to operate vehicles at optimal

Offer semi-annual vehicle maintenance workshops to promote

efficiency levels

optimal vehicle efficiency.
Host seasonal green driving education training to educate citizens
on vehicle maintenance, fuel efficient driving tips and accessing
tips and tools to select fuel-efficient vehicles.
Partner with community organizations to educate and create
anti-idling materials to residents and visitors.

Support the buildout of EV infrastructure throughout

Conduct a study to understand how Canmore should prepare for

the community

electric vehicles in the community. As part of the study, assess
infrastructure needs and supporting bylaws.
Introduce/expand public and private charging infrastructure
throughout the Town.
Introduce preferred parking rates or other incentives to support
citizen adoption of EVs.
Work with development industry to introduce reasonable EV
charging requirements in new developments.

Corporate
Transition Town fleet vehicles to zero emissions

Update purchasing policy.
Monitor and assess the applicability of electric vehicles for the
Town of Canmore fleet.

Fleet management

Accelerate the retirement of less fuels efficient vehicles with the
most fuel efficient technology available for the application, where
justified.

Waste
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There are two components to reducing emissions from waste: reducing overall consumption and the
generation of waste and capturing energy from waste.
Climate Actions to Reduce Waste

Implementation

Community & Corporate
Introduce an organics collection program

Implement organic waste collection program in residential
neighbourhoods, followed by commercial collection.
Educate the public on food waste prevention strategies, food
storage, and meal planning.

Reduce construction, demolition, and renovation waste

Update policies and procedures related to construction,
demolition, and renovation waste to encourage reuse and
recycling.

Reduce food waste

Investigate opportunities to reduce the community’s food waste
and partner with community organizations on implementation.

Climate Actions to Capture Energy

Implementation

from Waste
Community & Corporate
Incorporate waste to energy technology

Consider waste to energy projects within the community.
Consider implementing a waste to energy policy for new
developments.
Complete study to determine energy supply from WWTP.

Generate energy from water infrastructure

Perform study on water infrastructure to determine feasibility of
generating energy from the installation of pressure reducing
valves (PRV) or other technologies.
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5.0 Implementation
Act
The recommended actions listed in Section 4 serve as a ‘shopping-list’. Town staff and other community
stakeholders should establish priorities from the listed actions, and begin implementation as soon as
practical. Consideration should be given to forming a cross-departmental and cross-community
implementation team to oversee implementation of the Action Plan. Some actions can be implemented
quickly with minimal investment, whereas others have longer-term timeframes, require a higher level of
investment, and may require a more detailed implementation strategy with specific budgets and
funding sources, timelines and milestones for specific activities, and defined roles and responsibilities
for specific stakeholders and groups.
One task that should be considered immediately, is to quantify the greenhouse gas reductions
embodied in the actions and generate a future forecast taking these actions into consideration. Detailed
business cases and budgets will also need to be developed for many of the actions.
Mainstream
This Action Plan is developed as a ‘stand-alone’ document. However, it is important that climate
mitigation is integrated (i.e. ‘mainstreamed’)—as a matter of routine—into Town strategies, plans,
policies, programs, projects, and administrative processes. For example:
•
•

•

Climate mitigation should be considered in future land use and development decisions;
Strategic plans (e.g., the Municipal Development Plan, Land Use Bylaw, Engineering Design
Guidelines) and neighborhood scale plans should consider potential future climate change
mitigation; and
Decisions related to the design, maintenance, and upgrading of long-life infrastructural assets
and facilities should likewise consider energy consumption, greenhouse gas emissions and their
impacts.

Review and update
Climate mitigation and greenhouse gas reduction is not a static process. The opportunities identified in
this Action Plan should be viewed as a preliminary step in Canmore’s journey towards a climate resilient
future; the action planning process is dynamic. This Action Plan should be reviewed and updated every 5
years to ensure it remains relevant and effective, taking account of:
•
•
•

Lessons learned from the implementation of actions;
New scientific information about climate projections and corresponding impacts; and
Changes to the Town’s goals and policies.
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In order to achieve the Town’s short and long-term Climate Action Plan (CAP) goals, assigning
responsibility is key to ensure accountability. As such, directing individuals and groups will ensure
continuity and progress through changes in staff and leadership.
It is suggested that the Town’s Council direct the General Manager to:
•

Build Town staff capacity to ensure the actions can be implemented effectively. This
may include greater interaction with industry, direct mentorship, or formalized training.

•

Promote collaboration amongst departments to ensure all actions can be implemented.
Clearly define the responsibilities of Town departments on each action.

•

Re-evaluate actions and identify possible new actions.

•

Provide an update to Council on climate action plan actions, implementation and
lessons learned in the second year of each council term.

•

Secure funding to support an annual community and Corporate inventory update.

•

Town Council direct the Manager of Communications to begin a communications
campaign that shares climate success stories and raises awareness about how climate
action can improve affordability for Canmore in the long-term.

•

Establish Renewable Energy targets.

•

Identify secure funding for sustainability initiatives – climate action items.

Town Council direct the Manager of Planning to:
•

Identify any Town activities that may contradict the goals and actions of this plan in
order to immediately address these so that GHG emissions can be addressed on a
comprehensive level.

•

Ensure capacity for this work is met.

•

Work on amendments to statutory plans and other relevant policies to advance the
goals of the climate action plan.

Town Council should direct the Sustainability Coordinator to:
•

Advocate Provincial and Federal Governments for Program funding or financing.

•

Review municipal policy documents for any inconsistences with the plan and update
accordingly.

•

Develop business cases to support specific actions included in the Town’s CAP goals.

•

Explore the feasibility of software and information systems to track and monitor
performance of the action plan, as well as real time GHG emissions monitoring.

•

Establish key performance indicators for each of the key actions that can be used
throughout the monitoring and implementation process.
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•

Share status information pertaining to plan actions implemented with the community to
re-evaluate actions and also identify possible new actions.

•

Share information with appropriate governing bodies: Minister of the Environment and
Climate Change (Alberta), Minister of Municipal Affairs (Alberta), Minister of Energy
(Alberta), Minister of Infrastructure (Alberta), Minister of the Environment and Climate
Change (Canada), and the Minister of Infrastructure and Communities (Canada).

•

Foster linkages to universities and technical institutions.

Town Council should direct the Managers of Facilities, Public Works, Engineering to:
•

Advance the implementation of the climate action plan and suggest and implement
further climate actions that will help us achieve our goals.

It is suggested that the Town’s Council support a collaborative partnership between the Sustainability
Coordinator and community non-profit partners to:
•

Cultivate well-known community leaders that support climate change action to help
residents, businesses and the development community get on-board.

•

Clearly define and communicate responsibilities to all involved stakeholders.

•

Draw on community volunteer organizations to work together with the Town to
implement the actions.

It is important that the Town begin with small actions that create momentum and build support for
more challenging, and more impactful implementation. For this reason, a series of short term wins in
Figure 10 can accelerate Canmore’s leadership and commitment to climate action.
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FIGURE 10: SHORT TERM WINS FOR COMMUNITY & CORPORATE EMISSION REDUCTION
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6.0 Monitoring
Ongoing monitoring and reporting of the Town’s climate actions is essential to build awareness and
keep climate actions top of mind for staff, Council, businesses, and citizens in Canmore. The following is
a list of suggested metrics which may be considered and added to.

GENERAL
•

Update the Town’s GHG emissions
inventory annually or biennually.

•

Report on key success stories resulting
from climate actions annually.

•

Track and report on the progress of all
of the Town’s climate actions (see
Figure 11).
FIGURE 7: CLIMATE ACTION MONITORING

BUILDINGS
•

Track the number of homes with an energy label, and number of homes which have
undertaken energy retrofits.

•

Report annually on the successes associated with the Green Building Regulations.

•

Report annually on the installation of renewable energy on buildings.

•

Conduct an annual inventory of buildings to adopt energy benchmarking.

•

Report annually on the number of energy audits and implementation of
recommendations for Corporate facilities.

•

Track Corporate energy consumption by building compared to national averages

TRANSPORTATION
•

Track and report annual, vehicle kilometers traveled.

•

Measure the walking distance from new developments, particularly affordable housing,
to amenities and public transit annually to determine the future level of intensification
needed.

•

Audit existing active transportation infrastructure annually to generate a list of future
improvements.

•

Report the number of participants in car-free day and the breakdown of cyclists,
walkers, and transit-users for the day (on home-work trips).
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•

Review parking area vehicle counts.

•

Create an inventory of the number of electric vehicle stations in the Town and review
annually.

•

Monitor Transit Ridership and mode shift.

•

Survey residents and visitors regarding their modes of transportation – monitor trend
over time.

WASTE
•

Report on volume of organics collected.

•

Conduct annual audits of local restaurants track organic diversion.

•

Require local food banks and shelters to report monthly the number of food items
recovered.

•

Monitor Waste Diversion Rates.

•

Conduct Waste Characterization Audits.

•

Monitor Construction/Renovation/Demolition Waste.
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Appendix A: Data Utilized to Build Inventory
Sector
Buildings
Transportation

Waste

Data Source
ATCOgas
FortisAB
1990-2013 National Inventory Report
National Energy Use Database: Comprehensive
Energy Use Database --> Transportation Sector
EPCOR
Public Works
1990-2013 National Inventory Report, Part 1
IPCC, 2006 Volume 5 Chapter 6 table 6.5
GHG GPC – Section 8
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Appendix B: Community Engagement Ideas/Brainswarm Activity
Table A: B. 1. Highlights ideas and resources generated from Community engagement session.
Actor

Sector

Ideas
Energy audits:
- Hotels
- Homes
- Commercial
Energy audit incentives
-

Free energy audits for older
homes
Retrofits
- Motion sensor lighting
- LED
Smart home technology

Resources
-

Retrofit incentives
Stationary

-

Deep retrofits
Lighting retrofit incentive
Regulation to follow through on
energy audit efficiency
recommendations
Renewables
- Power signage lighting with PV
- More solar rebates
Design

Community

-

Update green building regulation
Efficient design to ensure
conservation of resources
Net Zero Energy building code

Public transport

Transportation

-

Increase access
Increase ridership

-

No idling awareness education
Car share program
o Pilot

Roads
Vehicle
-

-

Fortis AB
ATCOgas
EPCOR
BOWDA
Bullfrog
AB Parks/Parks
Canada
Provincial grants
New provincial
rebate program
Municipal
neighbours
o Town of
Banff
Municipal grants
Library
Biosphere
Institute
Property
managers –
Asset West Peka
Local Hotel
Association
Canmore
Community
Cruisers
School board to
involve local
schools
Consultants

Improve winter road and trail
maintenance for cycling
Electric fleet

30 | P a g e
September 11, 2018 Committee of the Whole Meeting 1 p.m.

Page 64 of 93

Actor

Sector

Ideas
-

Waste

Resources

Increase charging stations (clean
power)

Organic collection and recycle
GHG education

Misc.

- Municipal
- Social
- Non-for-profit
Tax incentives for specific programs
Best practices for homes

Table A: B. 2. Highlights ideas and resources generated from Corporate engagement session.
Actor

Sector

Idea
Renewables
-

Corporate

Stationary
Design
-

Dedicate land, e.g. parking lots to
solar farm
Develop regional solar PV
Solar on all south-facing roof
o Commercial
o Residential
o Institutional
Increase municipal residential
solar program incentive
Co-generation
o Commercial
o Residential
o Institutional
Solar ready homes
Green neighbourhoods or districts
Energy modelling as part of DP
requirement

Resource
-

-

-

-

Solar
assessment
incentive
Commission
solar import
map
o Highlight
best
potential
locations

Stable funding
for green
initiatives vs
offset projects
Franchise
purchase
agreement $ 
Green fund
Revise/update
LUB Green
Building
Regulations
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Actor

Sector

Idea

Resource
-

Vehicle

-

Car free day
Car share program
o Enterprise car rental
o Ogo car share
- Purchase electric fleet
- Anti-idling publicity
- Measure VKT/year
Street design

Re-use waste
heat from
apartments/
multi-family
building e.g.
Sharc
technology
Mixed
residential and
commercial use
Carbon tax

-

Transportation

-

Pedestrian only street
Separated bike lanes
Road diet and complete streets
Intercept parking
Safe routes to school
Increase bike lanes and trails

Alternative modes
-

Bike share
Free public transit
Bus service to Calgary
Rail service to Calgary

-

-

-

Waste

Organic recycling
- Private collection
- Municipal collection
Transport distance
-

Reduce trucking distance for waste
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-

Year-round snow
removal along all
bike commuter
routes
Gas tax

Ridership
Parting
expensive transit
fee
E-bikes
Tourism tax
toward bus
transport
Provincial and
Federal – active
transportation
funding
Waste to energy
Minimum waste
diversion target
for building
demolition
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Actor

Sector

Idea

Resource
-

Misc

-

Look to the Netherlands
Non-essential energy penalty
asset management

-

-

LUB – require
space for
compost bins
Disincentives for
high GHG users
and divert $ to
green fund
Public opinion
Council strategic
priorities
Community
Cruisers

Appendix C: 2013 ESAP Energy & Emissions Targets
Table A: C.1. Summarizes Corporate and community targets for energy and climate protection. 6
Corporate

Community

2015

2015
•

•

Maintain and/or reduce Corporate
emissions (T CO2/year) from 2007 levels

2020
•

Reduce GHG e by 50% from 2007 levels

2050
•

2020
•

2050
Reduce GHG e by 80% from 2007 levels
and/or operations are carbon neutral

•

Maintain and/or reduce CO2 emissions (T
CO2/year)

Reduce CO2 emissions to 2007 levels (T
CO2/year)

Reduce CO2 emissions by 50% from 2007
levels (T CO2/year)

Fuel Goal
•

Reduce Corporate fuel consumption

Emission Goal
•

Reduce GHG emissions from Corporate
fuel to 265,277 kg by 2015 and hold.

6

Town of Canmore Environmental Sustainability Action Plan (2013)
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Table A: C.2. Highlights Resource Conservation and Waste Management targets6.
Targets for Town of Canmore (Corporate) and the Community
Total Solid Waste Land-Filled
The amount of municipal solid waste land filled will be reduced to:
• 0.60 tonnes/person/year by 2015
• 0.45 tonnes/person/year by 2020
• 0.30 tonnes/person/year by 2035
Residential and ICI Wastes Sent to Calgary-Area Landfills
The amount of municipal solid waste from the residential and ICI sectors sent to Calgary area landfills (or other
landfills) for disposal will be reduced to:
• 0.35 tonnes/person/year by 2015
• 0.30 tonnes/person/year by 2020
• 0.20 tonnes/person/year by 2035
C&D Wastes Land Filled at Francis Cooke Landfill
The amount C&D wastes from the residential and ICI sectors and the Town of Canmore land filled at the Francis
Cooke landfill will be reduced to:
• 0.25 tonnes/person/year by 2015
• 0.15 tonnes/person/year by 2020
• 0.10 tonnes/person/year by 2035
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Appendix D: The MEETS Coalition
The Bullitt Center, Seattle WA
How It Works
•

The utility receives the yield from metered energy efficiency from a customer facility – not the
facility

•

The metered energy efficiency savings (yield) is billed to the facility by the utility

•

Utility resource grade standards are met through a dynamic metering baseline system

Figure 12 MEETS Coalition 7
Results
•

7

Utility

http://www.meetscoalition.org/
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•

•

o

Increase in revenue and unit sales

o

Regulate rate of return investment opportunity

o

Proven delivery for payment systems

o

Are scale load resources that are new, reliable and location-specific

o

Report provable measurements, not “deemed” estimates to regulators

Building Owner
o

Adds value to building based on outside investment

o

Removes owner capital risks

o

Provides additional income as building acts as an energy efficiency investment vehicle

o

Delivers benefits of an upgrade without entering energy business.

Investor
o

Offers a stable, asset-based investment from a long-term reliable cash investment

o

Ensures lower and rated payment risk

o

Safeguards investment through well-understood instruments (Power Purchase
Agreement, Independent Power Producer and utility equity and bonds for utilityinvested model)

o
•

Provides enhanced liquidity through utility-level portfolio amalgamation

Societal
o

Promotes a green economy and employment opportunities

o

Reduces at-scale carbon through a new model

o

Fosters confidences in a continuous conservation model

o

Promotes an opportunity to build alliances with all parties involved

Key Success Factors
•

The success of each party involved is symbiotically dependent all parties

•

Energy efficiency equipment is licensed to the MEETS Coalition

•

Members share lessons learned to continuously improve model

•

MEETS Coalition is entirely funded by membership fees, thus enabling a self-sustaining model
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Council Updates
DATE OF MEETING:

Agenda #: E-1

1. Mayor Borrowman
a) August 16 – CCHC Board Meeting : Councillor Hilstad to report
b) August 16 – Town of Canmore Family BBQ
c) August 24 – Settlement Services NOW (Newcomer Orientation Welcome) Graduation Event:
NOW is a week-long event that welcomes and helps orient new Canadian students who have
recently moved to Canada (and the Bow Valley) to join their parents who are working here. This
is a heartwarming and reaffirming experience, as these new residents of our valley are all so
enthusiastic and excited about their new life here.
d) August 27 – CRPS Opening Day at Canmore Collegiate: In partnership with the Stoney
Education Authority, this event begins the new school year with a gathering of all CRPS staff
and representatives from the Stoney Education Authority. The keynote speaker this year was Phil
Fontaine, past National Chief of the Assembly of First Nations. Mr. Fontaine (Order of Canada)
has been credited by the Truth and Reconciliation Commission for placing the issue of
residential schools on the national agenda.
e) August 27 – Met with EPCOR representatives Stuart Lee (President and CEO), Guy Bridgeman
(VP), and Dennis Letourneau (Site Manager) for an informal conversation about EPCOR in
Canmore.
f) August 30 – Met in Cochrane with Cochrane Mayor Jeff Genung and Banff Mayor Karen
Sorensen, to discuss various issues of shared interest/importance to our three Bow Valley
communities.
g) September 5 – Involved with the interview committee to select a new Executive Director for the
Biosphere Institute of the Bow Valley. Dr. Melanie Watt is retiring this fall after 20 years as the
Executive Director of the Institute.
h) September 6th – CCHC Board Meeting : Councillor Hilstad to report
2. Councillor Seeley
a) Policing Committee: Meagan Reid | Bow Valley Immigration Partnership (BVIP) Coordinator –
Staff Sergeant John Eneas and I met with Meagan recently to follow up on a discussion of
possible community engagement between Canmore’s Policing Committee and Bow Valley
Immigration/Settlement Services. Meagan suggested two potential sessions John and I could
attend to give a presentation and provide Policing information. Becoming a Permanent Resident
and Living in Canada. Previous Policing Committee Board Member Paul Breed participated on a
BVIP advisory board and this could be an opportunity for a current Policing Committee Board
Member to engage and become involved again. Next Policing Committee meeting; Sept 10 5PM
b) Canmore Museum:
 On Sept 20, The Alberta Museums Association (AMA) is in Canmore for their Annual
Conference. Cultivating Connections: Museums and the Environment -which will explore,
consider, and celebrate the ways museums demonstrate sustainable practices while
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encouraging their communities to examine how they interact with and care for the
environment.
 An interdisciplinary panel will open the Conference on Friday morning, and return on
Saturday afternoon to wrap-up with tangible takeaways at the closing plenary. In between,
Conference sessions will examine sustainable practices in collections, preservation, and
exhibit design, as well as how public programs, exhibitions, and partnerships that address
environmental issues can broaden the museum's impact and community engagement.
Delegates should come prepared to participate in smaller, more conversational breakout
sessions, including sessions that take place outside of the hotel. Conference 2018 will also
include a full-day Trade Show and reception with the exhibitors, along with evening events
on both Thursday and Friday. Thursday night's Opening Reception and Awards Ceremony
will kick off the conference by celebrating the recipients of this year's Leadership Awards
and the Robert R. Janes Award for Social Responsibility, along with graduates from the
Certificate in Museum Studies Program. Mayor Borrowman has been invited to join the
AMA for dinner and give Town of Canmore welcoming remarks at Thursday’s opening
reception. On Friday night, an evening event hosted in Banff by the Whyte Museum of the
Canadian Rockies along with a visit to the Cave and Basin National Historic Site of Canada.
 Saturday Sept 22, The Canmore Museum is hosting, cash bar, conference delegates at the
Canmore Museum/Civic Centre Atrium, AMA conference party 4.30 to 6.00pm.
 Fri. Sept 28: NWMP Barracks 125 Birthday (Garden Party to be confirmedAssistant will
present Finding Our Way through History at artsPlace. Amy will also coordinate a Panel
discussion.
 Alberta Culture Days; Fri to Sun; Sept 28-30: Alberta Culture Days - Organising participants,
recipes for our Culture Days historic Bake-Off at the Barracks. Andrew Nickerson, Marcus
Williams from Mountain FM to judge, also possibly Deputy Fire Chief. Live music
 The Coal Shaker fundraiser is planned for October 17.
c) TCK: working session Monday Sept 10 – more on my next Councillor update.
3. Councillor Sandford
a) Bow Valley Waste Management Commission
 The Commission is currently working on a comprehensive strategic plan in anticipation of
the Landfill expansion, recognizing the regional importance of the Landfill to our Bow
Valley communities. Emphasis is being placed on maximizing the use of airspace, and
ensuring the Landfill operations are financially sustainable, meet all regulatory requirements
and extend the life of the Landfill to meet the needs of the Bow Valley and member
municipalities for as long as possible.
 An update to the 6’ fence building project around the perimeter of the Landfill:
 A story written by Crag & Canyon reporter Maureen McEwan outlines the Commission’s
commitment to being a good steward of the landscape.
 https://www.thecragandcanyon.ca/news/local-news/landfill-opts-to-protect-limberpines Landfill opts to protect limber pines
 “The Francis Cooke Regional Landfill (FCRL) chose to protect a species-at-risk during its
latest project. The landfill was completing fencing work along the property’s perimeter when
populations of limber pine trees were discovered and then preserved.”
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b) Bow Valley Regional Transit Services Commission
 Canmore local ridership has skyrocketed since the implementation of free transit on June
29th, with an average of 383 riders per day in the second week of July versus 260 riders per
day in second week of June. The free Canmore local service ended Sept. 3 and will resume
the $2 fee for service.
 Ridership is up significantly on all Banff local routes, with the most significant increases
being seen on Route 3 from Tunnel Mountain.
 Currently, the Commission is working through the planning phase for Lake Louise regional
service to fully commence next May, with a limited service to begin this October utilizing
one bus.
 On-it service from Calgary is operating with similar ridership numbers to last year, although
ridership did not increase from Banff to Calgary during the 10 days of Stampede to the
extent that it did last year.
 Administration has attended two Olympic Bid Transportation Committee meetings to
discuss involvement in the coming 2026 Olympic Bid. It is key for Roam to stay involved, as
the Bid Committee intends to use local transit services wherever possible. For Roam, this
would involve significantly enhanced service for the period of approx. 7 weeks surrounding
the Olympic and Paralympic Games.
 The NextBus system will be replaced in the late fall/early winter with a new provider Double
Map. The transition will be completed as seamlessly as possible, minimizing the downtime
on the system and inconvenience to riders.
c) I Attended:
 Bertram Dyck Bursary Leadership Essay Competition - Selection Committee. This year’s
winner of the $1000.00 Leadership Essay competition, now in its 10th year, was awarded to
Canmore Collegiate High School grad Emma Paczkowski. She will be perusing a degree in
Engineering at Queen’s University in the Fall of 2018, and her goal is to help more women
excel in the fields of science and technology by being a good role model and leader herself.
 BV Waste Mgt. Commission Landfill staff BBQ – Long service awards and staff
appreciation event at Exshaw Ball diamond and campground.
4. Councillor Comfort
No report.
5. Councillor McCallum
a) Bow Valley Regional Housing
 Nothing new to report
 Statistics:
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b) Bow Valley Regional Transit Services Commission
 I defer to Councillor Sandford’s report
c) Teepee Town Task Force
 Nothing new to report
d) Canmore Planning Commission
 Participated in CPC training
6. Councillor Hilstad
a) CCHC – Operations Spreadsheet July

b) Ownership
 All 49 units at Hawk’s Bend have confirmed sales
 We are pacing slightly ahead of last year with respect to applications for the Ownership
program showing there is need.
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We have seen a significant drop in Inquiries as compared to last year which is due to the
initial Open House introducing Hawks Bend that was held in June of 2017. While we expect
inquiries to stabilize, it is anticipated that inquiries will remain high with the added inventory
and word of mouth from Owners awaiting move in.
 One unit that was For Sale By Owner at Coyote Ridge has now closed with possession near
the end of July. The sellers have relocated to Vernon, BC.
c) Rental
 Interest and applications remain at steady levels.
 Inquiries in the Rental Program are still trending slightly higher than last year which we
anticipate will be the case through August as many inquiries are related to renting PAH at
The Peaks (The Northview REIT development)
 CCHC is working closely with Northview to forward information for Waitlisters in our Rent
program who have expressed interest to rent at The Peaks and have authorized us to release
their information.
 We saw one unit at McArthur Place turnover in July and the tenant moving within
Canmore. With a year to date turnover rate of 21% (40% being considered healthy
turnover) we see renters staying in our units longer term. The average length of tenancy at
McArthur is 1.26 years (16 units remain of the original 32 who occupied in 2016 when we
opened buildings B and C)
 The Hector has an average length of tenancy of 3.64 years; four tenants remaining from the
original occupancy year (2009).
d) CCHC – Operations Spreadsheet August

e) Ownership:
 We continue to see a slight increase in ownership applications
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f)

Inquiries are significantly lower this year compared to last year, this is due to the release of
information for Hawk’s Bend development last summer.
 One unit at Coyote Ridge sold this month. The household moved to Cochrane
Rental:
 We continue to see increases month to month on the Waitlists
 Inquiries for rent are trending on par.
 There was one household that moved from McArthur Place, this household moved to
Cochrane
 The Northview Apartment REIT has confirmed that they have rented 8 (of the 8 PAH
available) 1 bedroom units and 5 (of the 32 PAH available) 2 bedroom unit. Each week
newly approved CCHC applicants are given the opportunity to express interest to rent at the
PEAKS. This information is then sent to the staff at The Peaks for them to contact these
applicants.

7. Councillor Marra
a) Bow Valley Regional Housing.
 Defer to Councilor McCallum
b) Canmore Library Board
 Budget preparation for 2019-2022
c) BIA
 Budget preparation for 2019-2022

6
September 11, 2018 Committee of the Whole Meeting 1 p.m.

Page 76 of 93

Service Area Reports
DATE OF MEETING:

September 11, 2018

Agenda #: F-1

A. CAO’s Office
1. CAO
a. Through the summer, the CAO spent much of her time working on the 2026 Olympic Bid file
participating on the Calgary 2026 BidCo Board, the HR and Governance Committee, the
Government Coordinating Committee and the Multi-Party Agreement Negotiating Group.
b. The BidCo is set to publically release their Draft Hosting Plan on September 11th (the date of the
Committee of the Whole meeting). A public presentation of the plan to Canmore Council is
being scheduled for September 18th.
2. General Manager of Municipal Services
a. The Bow Valley Community Foundation has notified the Town and the Library about the
potential of a donor creating an operating endowment with the foundation in support of the
Library. Initial meetings to understand this opportunity are being held. An update will be
provided if this initiative moves forward.
b. On behalf of the Town of Canmore, participated in a call on Indigenous Peoples’ engagement as
part of the potential 2026 Olympic bid.
3. General Manager of Corporate Services
a. Organizational Review – communication meetings are being planned for September and
October with the final report scheduled to come to Council at November COW.
b. Bargaining continues with IAFF.
4. General Manager of Municipal Infrastructure
a. Occupancy for the NorthView rental development in Palliser was achieved on September 1.
B. MUNICIPAL SERVICES
1. Community Social Development
a. In August, the Government of Canada released their first national Poverty Reduction Strategy,
Opportunity for All. The Strategy is based on three foundational pillars: Dignity; opportunity and
inclusion; and, resilience and security. As part of the Strategy the government is releasing and
creating an official poverty line. This poverty line is based on market basket measurements,
which also align with the Living Wage calculation, for 40 municipalities across Canada.
Opportunity for All recognizes that to reach Canada's poverty reduction goals, Canada must invest
in not only income support services but also social support service as poverty is complex and
intersects with each individuals unique challenges and opportunities. Canada's poverty reduction
strategy complements Canada's recently released National Housing Strategy.
b. This spring Canada released a National Housing Strategy, A Place to Call Home. The strategy
highlights the importance of partnerships when creating and renovating affordable housing units
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from across Canada. Most significantly the term partnership has been defined to include both
government and private partners, which can partner through: land donation, density bonuses,
permitting or funding. Through A Place to Call Home Canada will invest in additional 4,000 units
to support victims of family violence, 7,000 units for seniors and 2,400 units for individuals with
developmental disabilities. Funding streams will include: 1) Community Housing Initiative, which
will build and renovate new units through partnerships, and, 2) Housing Excellence and
Innovation, which will focus on data collection and solution labs.
c. As part of the CSD strategic plan, Tools for the Future, FCSS will be piloting a community
neighbourhood conversation in September as a way to connect communities and build empathy
for different perspectives. Conversations will be value-based and high level; FCSS will clearly
articulate that this is a conversation and not engagement on municipal strategies.
d. FCSS is hosting a Senior Information and Active Living Fair on Thursday, October 4th from
1pm to 4:30pm at the Canmore Public Library. Enjoy free afternoon of information for seniors,
families of seniors or for people who are planning to one day be a senior.
e. Bow Valley Parent Link will be hosting a conversation café with parents and community to
discuss strategies to identify, support and prevent infant mental health across the Bow Valley.
FCSS will explore expanding the conversation to older children and youth.
f. The Stoney Health Authority is one step closer to launching a traditionally-based Parent Link on
the Stoney Nakoda Nation. The Health Authority recently received permission to seek provincial
funding through a Band, Council Resolution.
2. Recreation
a. Campership had a successful 2018 season. 27 kids from 24 different families were each provided
with a complimentary week of camp. Retail value of $3900. Only 1 child was turned away as
there were no more camp spots available for the dates they preferred.
3. Protective Services
a. Mid-year statistics attached.
4. Economic Development
a. The Town will be sponsoring the innovation award at the upcoming Chamber of Commerce
Business Excellence Awards on October 18th, 2018. Part of the sponsorship will include one
ticket to the event and recognition at event and in the event marketing.
C. CORPORATE SERVICES
1. Human Resources
a. A payroll software upgrade is scheduled for September 20. Release 55 will include new useful
features on both the device app and web browser application. As this software adds anticipated
features for us, the HR department continues to assess and redesign processes and procedures
for efficiency and support to leaders. More robust integration and efficiency plans are underway
for employee orientation and onboarding, as well as the creation and integration of a userfriendly, web-deployed employee handbook
b. Health & Safety planning and implementation of Bill 30 legislative changes are well under way
c. The creation and refinement of Departmental Hourly Budget Worksheets is also well under way
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d. Redesign and updating of Position Descriptions, Work Demands Analysis, and Job Task
Checklists is a critical project underway
2. Finance
a. Finance has hardcopy files for each property tax roll. Historically different people have filed
different documents in different places; sometimes in the tax roll files and sometimes in general
records. In order to ensure consistency and in preparation for digitizing these records, Finance
has begun going through each of these files.
b. A milestone has been reached! Finance is excited to report that now 2,093 utility accounts have
signed up for eBilling whereby they receive their utility bills electronically. This represents
32.65% of the total utility bills sent.
D. MUNICIPAL INFRASTRUCTURE
1. Planning & Development
a. Development levels in Planning continue to be high with revenue in most areas having exceeded
2018 year end projections by the end of August. This development level is challenging staff to
complete other project work.
b. A enhanced training session was provided for Canmore Planning Commission members on
August 29 and was attended by all members and many Councillors. Although not required, this is
an effort to provide better support to this important committee that conducts its meetings in
public.
2. Engineering Services
a. Transit
 Ridership on the Canmore local service during the free transit summer pilot has more than
doubled over the same period in 2017. The pilot is scheduled to end September 3rd 2018.
 Ridership on the Regional Route is up roughly 20% over 2017.
b. Legacy Trail
 Ridership on the Legacy Trail is down approximately 6% from 2017 likely due to prolonged
impacts of forest fires and poor air quality.
c. Capital Projects
 CAP 1317 Legacy Trail Extension to the Nordic Centre – Work on the pathway began in
July and is expected to continue through fall. The geotechnical engineer noted a design issue
early in construction that required a modification to the way the engineered fill is
constructed. The time to design this alternate approach and source material has resulted in a
delay. The contractor has briefly demobilized and will restart work in September.


CAP1637 – Benchlands Trail Pilot Project – Data collection is complete and the pilot
measures have been removed. Administration will propose next steps as part of the budget
process in October.
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CAP1562 Cougar Creek Long Term Mitigation: Administration has responded to a second
round of questions from the NRCB. Water Act Approval, including Dam Safety approval, is
required subsequent to the NRCB approval. To the extent possible the processes are
running in parallel.



CAP7021/7022 X,Y,Z Creeks and Echo Canyon Creek Hazard and Risk Assessment –
Assessment and reporting ongoing. Field work was completed earlier this summer.

3. Facilities
a. Operational Update
 Bids for electricity were sought for 2022/2023. Three bids were received, and Capital Power
was the successful proponent. Pricing will be very similar to 2021. This is considered good
news given that prices are expected to rise as energy producers shift away from coal
production toward natural gas and renewables in the coming years.


The annual fall aquatics centre closure at Elevation Place will be September 4 - 27. The lap
pool will re-open on Friday, September 21. The full aquatics facility will re-open at 6 a.m. on
Friday, September 28, and close at 5 p.m. that day for staff training. We will be back to
regular operating hours on Saturday, September 29. You can view the daily schedule for
Elevation Place at www.canmore.ca/ep-calendar



Thelma Crowe Arena has been off-line for much of the summer to allow for the renovations
in the CRC to take place. It will be made available for bookings starting on September 1,
2018. Bleacher seating in Thelma Crowe arena will not be available for the first part of the
season, while the contractor continues to remediate the wall impacted by years of water
damage from the roof leak.

b. Project Update
 Fire Hall Study (7013): the first draft of the study has been discussed with key internal
stakeholders and BOWDA, and is being presented at the September 11, 2018 Committee of
the Whole.


CRC Lifecycle Maintenance Project (7009/7010): Demolition and hazmat abatement has
continued. Some new construction has now begun with masonry walls constructed in
Thelma Crowe Arena that will prevent line of sight into the dressing rooms. Interior wall
construction on the second floor has also begun. Some unforeseen items have arisen,
including:
o

Significant additional hazmat abatement (vermiculite and lead);

o

Additional metal structure requirements;

o

Additional work around the footings at the rear entrance to mitigate frost barrier; and

4
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o

Due to the rear entrance being closed longer than expected to a temporary rear entrance
has been created through the AK dehumidifier room. Both hockey rink surfaces will be
operational September 1, 2018 as planned.



Public Works Critical Items Project (1622): Contractor addressed non-performance issues,
but they are still working towards substantially completion.



Civic Centre Server Room Relocation (1614): This project was re-tendered. Several
contractors showed good interest in the project. However, only one bid was submitted,
which was over budget. Administration will be bringing a report to Council on September
18, 2018 with a more detailed update.



NWMP Barracks Short-Term R&M (7011): A local contractor specializing in historic
buildings has submitted a restoration plan. This has been submitted to Historic Resources
Management Branch of Alberta Culture and Tourism. Once reviewed and approved, the
Town will be able to proceed with procurement and implementation.



Seniors Centre Exterior Envelope R&M (7012): Window replacement, exterior staining and
siding repairs are all underway. There were delays with window delivery, which has caused a
cascading delay effect for other trades that follow the window installation. Substantial
completion is still planned by the end of October, but is weather dependent.



Fire Hall Storage (1619): Civil claim has discontinued since contractor has been
uncooperative and legal costs exceed any potential returns. This project is now closed.



Civic Centre Mechanical (1616): The engineering consultant has submitted their analysis
regarding ways to improve air circulation in the building. Several relatively minor and
inexpressive solutions were identified and are being implemented. The implementation of
more significant air circulation improvements is in the procurement stage. Depending how
well the operational solutions perform and how expensive the more significant changes are,
the actual implementation may or many not proceed. It was determined that large scale
humidification systems are ineffective applications for the mechanical system present in the
building. As such, the primary system has been decommissioned and will be removed. To
address the humidity in the building, small humidifiers have been purchased for offices.

4. Public Works
a. Parks
 Cemetery: The lands to the west of the original / historical section was prepared to complete
a ground scan. We are investigating the area for future expansion within the current
cemetery footprint. It’s an area approx. 1,200 m2 that could include up to 90 additional
plots.
 Old Daycare Rink Replacement: Work is underway as scheduled.
 Elizabeth Rummel School Washroom: Work has been awarded and the contractor to be on
site by mid-September.
 Three Sisters Playground: Site preparation is complete and work is projected to be
completed by the end of September.
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b. Streets & Roads
 Staff continue to refresh road markings including bicycle symbols throughout Town.
 To date, over 1,300 tonnes of recycled asphalt millings have been used to re-gravel laneways.
c. Solid Waste Services
 Fruit Tree Removal Program: In coordination with the program, a container is available for
residents to dispose of apples and fruit from their trees. The container will be available until
mid-November. The fruit will be composted with the biosolids program.
d. Utilities
 Regulatory: Nothing to report.
 Service Disruptions: Nothing to report.
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Fire-Rescue Annual Report
Q1 – Q2

2018 Statistics
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 Jan – Jun 2018 shows a 1.4% increase in call volume over the same period in 2017
 Jan – Jun 2018 = 295 calls. Jan – Jun 2017 = 291 calls.
Q1 - Q2 2018 Calls by Category
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Fires by Category
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Medical Calls by Category
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The department was “Advance Life Support (ALS) Capable”, meaning there was a minimum of one
firefighter on shift that is also a paramedic 85% of the time in Q1 - Q2, 2018.
When responding to medical co-response calls (both AHS-EMS and Canmore Fire-Rescue are
responding) Canmore Fire-Rescue was on scene first 36% of the time, with an average of 2.8
minutes on scene before the arrival of AHS.
For all medical events where Fire-Rescue arrives first, Fire-Rescue performed ALS interventions 9
times.

September
2018 Committee of
the–Whole
p.m.
211,Fire-Rescue
Q1
Q2 Meeting
2018 1Report

| Town of Canmore

Page 84 of 93

Highlights














A pre-construction meeting was held at E-One to confirm the specifications of the new Engine.
Deputy Chief Keri Martens joined the Fire rescue team. Keri was previously the Fire Chief in
Lake Louise.
A fire hall location study was undertaken. Draft reports are expected in the fall.
After a comprehensive and successful tender, a Fire Records Management System was awarded
to ICO Bee-On.
FC Gahler attended the Alberta Fire Chiefs conference in Edmonton.
A group of Canmore firefighters participated in the Firefighter Staircase challenge in support of
fighting cancer. This annual event is held in Calgary.
Canmore Fire Rescue and the Town of Canmore hosted a FireSmart and community safety
public forum.
The annual PARTY Program (Prevent Alcohol and Risk-Related Trauma in Youth) took place. The
department participated in several realistic scenarios as the initial response to an alcohol
related motor vehicle crash. CFRS performed vehicle extrication and patient care skills and
handed off the patient to EMS.
A team of 15 fire fighters representing Canmore Fire Rescue participated in the Banff-Jasper
relay in June
Firefighters continue to conduct fire hall tours, replaced batteries in smoke detectors for seniors
and residents with mobility issues, conducted pre-incident plans on sites of interest and
responded to community concerns regarding access, CO detector information, etc.
In Q1-Q2 2018, the 40 members that form the part time firefighter ranks (paid response and
casual members) continue to contribute a significant amount of time to CFRS. They responded
to 134 general pages, approximately 2492 hours in emergency response and approximately
1710 hours training. This greatly aided in the overall successful delivery of service to the
residents and community of Canmore.
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2008 continues to show a year over year rise in General Pages which affects capacity in all
sectors. Currently, we are absorbing the added work. The continued increase in call
volume and program delivery is being monitored and strategic plans are being developed.
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2018 Mid-Year Bylaw Services Stats Report
Bylaw Services Tickets and Warnings (January – June)
YTD

Category
Animal Control Bylaw
Traffic and Road Use Bylaw
Traffic Safety Act
Recyclables & Waste Bylaw
Taxi Bylaw
Other

2015
73
308
106
8
3
0

2016
42
241
135
2
4
17

2017
70
393
164
7
2
5

2018
116
601
107
1
8
37

TOTAL

498

441

641

870

•

Community Peace Officers have taken a more enforcement-based approach when it comes to
enforcement of the animal control bylaw, specifically dogs off leash in the community.

Bylaw Services Patrols (January – June)
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2018 Mid-Year Bylaw Services Stats Report
Bylaw Services Investigations (January – June)
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Council Resolution Action List - Outstanding Resolutions
#

Agenda Item

Resolution

Council Mtg Date Service Area Action Status

307‐2011 Request for Direction – Employee Housing Program

That Council direct Administration to work with CCHC to develop an assessment based policy for the
provision of employee housing.

16‐Aug‐11

P&D

192‐2014 Bow Valley Trail Annual Limits for the Conversion of Visitor
Accommodation Units Policy

that council postpone consideration of the Bow Valley Trail Annual Limits for the Temporary
Conversion of Visitor Accommodation Units Policy until administration returns with a revised policy.

19‐Aug‐14

233‐2014 Bylaw 2014‐014 Land Use Amendment for Stewart Creek
Residential

that council direct administration to continue to work with the owner of the property and the Province
of Alberta to find a mutually agreeable conservation arrangement to protect the 70‐metre wildlife
corridor buffer along the western edge of the realigned Stewart Creek Across Valley Wildlife Corridor,
and ensure that there is no development of said lands whatsoever beyond that which is allowed
pursuant to Wildlands Conservation zoning, other than a potential future access road to Lots 7, 8, and
9.
that council direct administration to amend the Land Use Bylaw to remove the ability for future mixing
of tourist homes, visitor accommodation and residential uses within a single building.

157‐2015 Tourist Accommodation Options

Last Update

Planning had proposed a solution as part of the 2017 LUB amendments, but Council has
asked for further engagement. This will occur as part of the 2018 LUB updates.

23‐Mar‐18

Planning

Administration had been working with CCHC on this but there were a number of concerns
from CCHC. Recent priorities have been on other housing initiatives (Daycare Site, Palliser
Lands, Secondary Suites). This initative has not seen enquiries from the public to date and
may be less appealing given the high hotel occupancies this summer. A Visitor
Accommodation Review is scheduled in 2017/2018 and could inform this further.

27‐Jan‐17

29‐Sep‐14

Planning

The status of this is on hold until the 2018 Three Sisters ASP has been presented to
Council as these lands may be subject of a new proposal.This is part of larger discussions
on wildlife corridors on the Three Sisters lands and is unlikely to be resolved until other
TSMV corridor discussions finalize ‐ later in 2017 or 2018.

30‐Oct‐17

26‐May‐15

Planning

This will form part of a LUB amendment. This is planned for 2018.

30‐Oct‐17

158‐2015 Tourist Accommodation Options

that council direct administration to undertake a public consultation process to determine if the Land
Use Bylaw should be amended to allow residential dwellings to be used for short‐term/tourist home
rentals subject to clear regulations.

26‐May‐15

Planning

This will require a significant significant community consultation and has been resourced
for 2017/2018.

27‐Jan‐17

167‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

that Council direct administration to pursue selling a portion of MR dedication in Stewart Creek Phase
3, the proceeds of which would go to the cash in lieu municipal reserve account.

25‐May‐16

GMMI

Lot 28MR Disposition at 201 Stewart Creek Rise approved by Council September 20, 2017.
A rezoning will be brought forward in 2018.

30‐Oct‐17

168‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

that Council direct administration to create a plan to ensure that all publicly owned lands within the
town of Canmore limits are zoned as they are intended and to return the plan to council with the cost
of implementation for approval in time for 2017 budget process in November.

25‐May‐16

Planning

Admin determined that the work to produce a plan was commesurate with the work to
implement it and therefore a mapping update and review will be incorporated in to the
LUB update planned for 2017. This has now been pushed back to 2018.

23‐Mar‐18

223‐2017 Servicing, Grading and Building Foundation Work for A Multi
Family Rental and Employee Housing Development 1451
Palliser Trail DP2017‐080

that Council 2) direct administration to develop a Comprehensive Wildlife Management Plan for the
Lower Silvertip Wildlife Corridor including a detailed implementation plan with funding up to $100,000
to come from capital project 1624 (Affordable Housing Land and Policies)

7‐Jul‐17

planning

280‐2017 Bylaw 2017‐29, 2017 Land Use Bylaw Update

that Council direct administration to bring back a revised LUB update bylaw for first reading based on
consultation carried out to date as soon as reasonably possible and include discussion with respect to
parking solutions for neighbourhoods and enforcement of the Land Use Bylaw.

3‐Oct‐17

planning

Land Use Bylaw Update 2017‐36 was given third reading on March 20, 2018. A report on
public engagement for the 2018 LUB amendment was presented at committee of the
whole on August 14, 2018.

14‐Aug‐18

283‐2017 Proposed Off‐Leash Dog Park

that Council direct administration to bring the Open Space and Trail Plan to Council for review as soon
as is practicable in the new year.

3‐Oct‐17

planning

Work is anticipated to start later in 2018.

23‐Mar‐18

325‐2017 Steep Creek Hazard and Risk Policy Updates

direct administration to continue public engagement on the Steep Creek Hazard and Risk Policy and
mapping amendments prior to bringing an update to Council for approval.
that Council refer the request received from Canmore Organics Recycling (CORE) to administration to
inform the work being done by the Town regarding organic waste handling, with recommendations to
be presented to Council prior to or as a part of the 2019 budget discussions.

5‐Dec‐17

engineering

19‐Dec‐17

public works

3‐Apr‐18

finance

Work is anticipated to start later in 2018.

30‐Jul‐18

332‐2017 Canmore Organics Recycling

69‐2018

Property Tax Exemptions

that Council direct administration to draft a policy and/or bylaw to guide future Council decision
making regarding property tax exemption.
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