TOWN OF CANMORE
AGENDA
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, November 13, 2018 at 1:00 p.m.

1:00

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the November, 2018 Committee of the Whole Meeting

1:00 – 1:15
1:15 – 2:15

B. DELEGATIONS
1. Canmore Public Library Update
2. Three Sisters Mountain Village Public Engagement Process

2:15

C. MINUTES
1. Minutes of the October 9, 2018 Committee of the Whole Meeting

2:15 – 2:30
3:30 – 3:15

D. STAFF REPORTS
1. Human Use Management Review (HUMR) and Coexistence Update
Purpose: To update Council on HUMR and Coexistence initiatives.
2. Organics Diversion
Purpose: To provide Council with background information regarding
organics diversion options to make a future capital budget decision.

3:15 – 3:30

MEETING BREAK

3:30 – 3:45

E. COUNCILLOR UPDATES
1. 2018 Councillor Updates

3:45 – 4:00

F. SERVICE AREA REPORTS
1. 2018 Service Area Reports

4:00 – 4:05

G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of November 8, 2018
H. BOARD AND COMMITTEE UPDATES
1. Bow Valley Regional Housing October 2018 Bulletin

4:05 – 4:15

4:15

I. IN CAMERA
1. IAFF Update (verbal report)
Recommendation: that Council take the meeting in camera to prevent
disclosure of contractual negotiations in accordance with section 25(1)(iii) of
the Freedom of Information and Protection of Privacy Act.
J. ADJOURNMENT

Agenda prepared by: Cheryl Hyde, Municipal Clerk
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The Canmore Public Library is a key municipal service for the community, and we are grateful
for the Town’s financial support. We are excited about what our Library can bring to our
community, and how we can continue to improve the lives of the people who live and work
here.
The Library has recently undertaken a five-year Strategic Planning process, resulting in our new
Strategic Plan (a copy has been provided in the budget package). We’d like to take this
opportunity to update Council on the evolution of the Library’s strategic direction and what we
hope it will bring to the community over the next five years. And, how we can start to make
them a reality for the Library during the next budget cycle. These changes will have important
outcomes for Library users, and the community as a whole.

Overview of the Library strategic plan:
 Canmore Library is a dynamic, welcoming and engaging environment.
Increase accessibility by working to remove barriers, including the elimination of annual
fees.
 Canmore Library offers a variety of excellent resources, services, and programs.
 The community embraces, uses and has a high awareness of the Canmore Library.
 Canmore Library exemplifies organizational excellence.
Accessibility initiatives are planned and executed with multiple successful outcomes, such
as related increases in use; memberships; and donation and other revenue.
 Canmore Library is a successful partner with stakeholders, community and regional
organizations.
Partnerships are nurtured, and new partnerships created that result in excellent outcomes
for users, including planning and development for supplementary long-term revenue.

The Board & Staff of Canmore Public Library
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ASP Phase 2:
WHAT WE’VE HEARD REPORT - DRAFT
COMMITTEE OF THE WHOLE
Tuesday, November 13, 2018
Canmore Civic Centre

Canmore Mountain Market: Thursday, October 4.
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SEEKING COMMUNITY FEEDBACK
Following TSMV's 2017 Resort Centre ASP amendment submission, we heard from the community that
TSMV needs to better articulate the vision for its developable land, which represents 80 per cent of the
remaining developable land in Canmore. As we enter this new Area Structure Plan (ASP) process, we
have worked to make the vision clear for Three Sisters' Village and Smith Creek lands. Once the Terms of
Reference (TOR) was approved by Council on Oct. 2, TSMV initiated its community engagement plan and
has attended a range of community events to seek broad input on the Draft Vision and Principles. This
report is a summary of what we’ve heard so far. This report is an ongoing, draft document and will be
finalized on completion of ASP Phase 2 engagement. The intent is to provide Council with an update of
activities.

Canmore Safeway: Saturday, October 13.
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COMMUNITY ENGAGEMENT POP-UPS
TSMV has coordinated a series of information booths at events that span community interests. There
will be more opportunities for community members to feel heard throughout the planning process.
•
•
•
•
•
•
•
•

Thursday, October 4: Canmore Mountain Market
o An estimated 80 and 100 people stopped by the TSMV booth outside the Canmore
Hotel on the last Canmore Mountain Market day of the year
Saturday, October 13: Canmore Safeway
o Between 40 and 50 people engaged with TSMV representatives outside Canmore’s
Safeway between 11 a.m. and 2 p.m.
Thursday, October 18: Bow Valley Chamber Business Excellence Awards
o Over 130 people attended the annual event; 10-15 spoke with TSMV representatives at
the mini trade show booth
Tuesday, October 23: Elevation Place (5 to 7 p.m.)
o Over 40 people visited TSMV in the lobby of the recreation facility
Saturday, October 27: Thrive Health and Wellness Festival Expo, Canmore Nordic Centre
Tuesday, October 31: Canmore Seniors Association, Creekside Hall
November 17-18: Canmore Christmas Artisans’ Market
Additional venues and dates to be confirmed and announced

Elevation Place: Tuesday, October 23.
3
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COMMUNITY-BASED PUBLIC MEETINGS
TSMV has also attended regularly scheduled group meetings to provide updates, including:
•
•

October 3: Canmore Rotary breakfast
o Planner Jessica Karpat provided a 20-minute presentation to 40 plus people followed by
a Q&A session.
October 11: BOWDA luncheon
o TSMV chairman David Taylor gave a 5-minute overview of TSMV’s Draft Vision and
Principles for an audience of approximately 100 people. An information booth provided
further opportunities to hear from BOWDA members.

BOWDA Luncheon: Thursday, October 11.
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COMMUNICATION MATERIALS
TSMV has developed easy to understand communications materials for community members to take
away and learn more. Materials are designed to encourage interaction and dialogue. At each
information session we have printed handouts of the Draft Vision and Principles document, a large
Vision and Principles board and a map showing the location of Three Sisters’ Village and Smith Creek.

Since not everyone in Canmore knows or understands what an Area Structure Plan is, how it comes
together and its approval process, we provide booth visitors with a one-page handout that explains this
integral planning document and what’s next for TSMV. We also prepared an analogy available to provide
greater understanding of the planning process, an email newsletter sign-up sheet and feedback form.
Each piece of collateral includes phone and website details for more information.
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We have refreshed navigation and content on tsmv.ca to reflect a clearer vision for TSMV, shifting from
marketing messaging previously used to sell homes. The homepage has a clean look that connects to the
visual identity used in the Draft Vision and Principles document and communications materials to create
consistency and familiarity. The website includes the Draft Overall Vision for Three Sisters Mountain
Village, Draft Vision for Smith Creek and Draft Vision for Three Sisters’ Village. Users are asked to share
feedback by email at info@tsmv.ca. Community engagement activities are also provided, as well as a
history of the project. Blog posts on the website share information about the project, including articles
explaining what an Area Structure Plan is, information about the Environmental Impact Statement
process, the current state of health and wellness tourism and more.

www.tsmv.ca
6
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PROMOTING OUTREACH OPPORTUNITIES
TSMV has been sharing details about engagement activities on our Facebook page, in our email
newsletter to over 900 subscribers and in weekly advertisements in the Rocky Mountain Outlook. Popup event details have also been provided to Canmore Commons for their website’s events calendar.

Rocky Mountain Outlook ad

TSMV Newsletter

TSMV Facebook page
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WHAT WE HEARD
TSMV has heard from around 200 people face-to-face and presented in front of almost 150 others as of
October 23, 2018. Residents have provided insights on everything from hopes around affordability to
environmental or wildlife corridor considerations. They have also shared appreciation for being present
in the community and seeking feedback. For a full list of comments, please see Appendix A: Community
Feedback. Key discussion topics and themes as of October 23, 2018, include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Canmore residents are asking for responsible development that takes wildlife into
consideration. They want proper mitigation procedures in place.
They want to see further wildlife education (signage, campaigns) about the importance of
wildlife corridors and impacts from human use, specifically off-leash dogs.
It is important for Canmore residents that wildlife thrive; future corridor decisions should
include independent, science-based reviews aligned with provincial standards.
Specific requests have been made related to the width of the wildlife corridor; making sure it
exceeds minimum standards.
Locals have expressed a desire to accommodate a diversity of housing options: condos,
apartments, single family homes, employee housing, perpetually affordable housing, camping
and space to support the growing trend of living in vans.
Opportunities to address the near-zero vacancy rate are supported, including secondary suites
and increased rental options. Part-time homeowners are a concern for Canmore residents;
houses sit empty while others struggle to find space.
Residents want to know who will cover the cost of new infrastructure.
Feedback has included a need for ways of connecting Three Sisters’ Village and Smith Creek with
downtown Canmore. Specifically, residents are concerned about the pinch point at the bridge
and the roads leading up to it.
Relieving congestion in the downtown core is a priority.
Community members are excited about pathways (running, biking, walking) and other
pedestrian friendly design options.
Walkability and social spaces have been cited as a great opportunity for each development.
Natural traffic calming measures, including raised cross-walks, have also been suggested to
make sure communities are pedestrian friendly.
Requests have also been made for indoor recreation and entertainment opportunities, including
spaces for gaming and a theatre.
Canmore residents said they’d like to see a mix of restaurants, grocery and retail stores.
Authentic, local businesses—potentially a year-round market—are preferred to chain stores.
We have also heard that people do not want commercial spaces to compete with downtown.
Other commercial space requested included a satellite innovation and education institute, pain
clinics, health-wellness facilities and other professional offices. Requests for more details about
commercial space, and what that looks like, have been made.
Several questions have been asked about the safety of building on undermined lands, including
clarification of who is liable.
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APPENDIX A: COMMUNITY FEEDBACK
CANMORE ROTARY
WEDNESDAY, OCTOBER 3, 2018
•
•
•
•
•
•
•

Fence only in new areas, not in front of areas that don’t have fencing now.
Rabbits: if you have no predators for rabbits, they will go unchecked.
Where are these developments? (Community member wants clarity on where the
developments will be).
Can buildings be built on undermined lands? Wasn’t the golf course put where it is because
undermining doesn’t allow building to be built on it?
What your definition of “Affordable Housing?"
Is this outreach legislated for TSMV to do?
In the Flight Analogy, are you “developing” the flight plan, or are you saying “this is” the flight
plan?

CANMORE MOUNTAIN MARKET
THURSDAY, OCTOBER 4, 2018
Design
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
Safe
•
•

Bon Fire area and other winter amenities.
Proper lighting for safety when walking.
Be respectful – use proper mitigation (wildlife, old mines).
Create a transit system in an interesting way to move around. A gondola or something
integrated.
Train for visitors to get here.
How will people get here? How will they move around?
Don’t carve out the landscape anymore.
Transportation – How can you do that well with this size population? Can’t widen existing bridge
because feeder roadways are already limited and congested.
Keep the bike paths and have lots of spaces to ride.
Fear is congestions.
Bus route from Three Sisters to Harvie Heights.
Need amenities for areas to reduce downtown congestion.
How do we address parking issues?
Transportation connecting to downtown is important (specifically at bridge).
Concerned about congestions – specifically at bridge.
Avoid separation from downtown. Enhance connectivity from TSMV to town.
Traditional aesthetic (look and feel) of housing, less sharp angles. Mountain community style of
architecture should be considered.
Accessibility to sustainable transportation.

Do not build houses on old golf course. Undermining is unsafe.
Smith Creek area has high methane. Should develop basements with vent above roofline.

9
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•

Wildlife education is important. You need people to keep dogs on leash and why. Also need to
educate on the importance of corridors and why they aren’t for humans. People come here to
see wildlife so it’s important to make sure they thrive.
Wildlife is the number 1 concern. There are too many bears and elk in the town and on roads.
800 metre wildlife corridors are required. Need to meet science.
Corridors are too narrow.
Needs to be independent, science-based review.
I like the idea of adaptive movement and monitor.
Humans should be fenced in not wildlife.
Look at bottleneck within wildlife corridors.
Will there be a fence to protect wildlife?
Not safe to build in “village” because of undermining. You shouldn’t build there.
Wildlife education (signage, campaigns for guests/locals).
How are you going to mitigate impacts to wildlife?
Wildlife corridors are heavily used by humans.
Natural calming measures – raised crosswalks.
No Mountain Ash – attracts bears.
No pets (dogs or cats) – they attract bears.
Do not build a fence. It is too costly to maintain.
Make sure corridor is up to provincial standards.
You can co-exist with wildlife.
You can’t build a village there. It’s not safe to put buildings/hotel on that land (undermining).
Traffic regulations needed.
Corridor is biggest priority.
I don’t think Resort Centre should be developed. The only way to keep corridor viable is to have
the golf course as a buffer. Wildlife are barely passing through now. Pleased that previous
corridor didn’t get through. No scientific backing or validity. 350 metres from 25 degree slope in
question.
The corridor is a tight jam. Can’t squeeze the corridor to the bare minimum, there won’t be
enough room for animals to travel at a low energy cost, which they need to do to maintain their
population.
Smith Creek - The length of the corridor there means that the width should be great. We must
look at all the portions of the corridors to make sure the corridor works. For example, the quarry
is a safe spot. When you think about how the wildlife move, they come through Banff, the
Nordic Centre, they must get by the bridge on the reservoir, then the quarry, then Dead Man’s
flats. They must go through the resort to get there. There is only one underpass. There needs to
be more options in case the G8 underpass is compromised.

Economy
• If commercial, restrict it to restaurants and mid-size food stores. Not Whistler! It’s an awful
development. To many high end chain stores.
• I would like to see restaurants.
• Make sure long-terms maintenance dollars are realistic (covered).
• Make sure there are amenities for people living in those areas.
• Vacancy tax like Vancouver.
• What do you mean by resort? What will that be?
10
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•
•
•
•
•
•
•

Increase opportunities for dining, groceries.
Do we need more world class recreation facilities? What about World Class sustainability?
Please don’t compete with downtown core – its critical to us.
Don’t compete with downtown. Small businesses and coffee shops are OK.
No chain stores.
I love Market Bistro – more places like that.
Opportunities for convenience shopping so they don’t have to go downtown.

Sense of Place
• Don’t carve out the mountains anymore.
• Please do not bring in any more chain stores. Local businesses only.
• More pathways, pedestrian-friendly spaces .
• More community spaces and event space. Some sort of area for people to rent out for activities.
• We live here for nature, space and sense of community.
• Flavour of Canmore = contiguous vs. suburbs.
• Walkability is important.
Inclusive
• Affordability. Accommodate different options (Van life, campgrounds, etc.).
• Don’t just build expensive mansions. Need a variety of spaces.
• Secondary suites.
• Need more affordable options. Lots popping up, need more.
• Need more affordability. Build more to bring prices down.
• Build a campground.
• More housing for single people.
• More rental options for working people.
• Support for service workers (housing and social support).
• Too much focus on inclusive to mask jealousy.
• People have earned their money and they shouldn’t be punished for it.
• Lots of people want to live here, but they don’t want to pay the money for it. They want
someone else (owners) to pay for subsidized housing and I find it insulting. Subsidy should be
paid by community.
• Canmore biathlete: hard to find place to live, even shared accommodation is expensive.
Affordability close to community is important. More options needed.
• Diversity is what makes this interesting.
• Need diversity in the community.
• Campgrounds.
• Places to live for people trying to make a living.
• Student housing.
• Since 1992 they’ve promised affordability. It gets bumped to the next approval. The Town of
Canmore can’t function without affordable housing.
Other
• Opposed to this development but it’s a done deal. You are just going to pave the valley and
make your money.
• How much do we need this development?
11
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•
•
•
•
•
•
•
•
•
•
•
•
•

Disgusting – don’t carve out the landscape. What a waste.
Go to Banff to recreate.
Don’t pick on the new developments to compensate for other issues in the community.
Mixed feelings about it, but fine if it covers the future we want for the community.
I’m surprised there isn’t something built already.
Need a separate development and structure plan presented and considered separately. Doesn’t
matter if the owner is the same for both.
Go to Monday Food and Friends – good place to get input.
Go to Churches (Anglican, united, Lutherans) or hospital for feedback or lunch and learn.
Make it world class. Let’s just do it!
Create an education institute or a university.
Town of Canmore has poor sense of planning.
Development is inevitable.
Appreciate the effort of getting into the community – come to us, not other way.

BOWDA LUNCHEON
THURSDAY, OCTOBER 11, 2018
Design
• Movie/theatre complex.
• Lower density and trails to act as buffer.
Safe
•
•
•

More respect for corridors.
Green space between corridor and homes (buffer from wildlife).
Build the Village first. It’s on disturbed land that will never be developed as golf course.

Sense of Place
• Activities for young adults to get them out of the home (game café).
• Indoor walking and jogging opportunities.
• Indoor recreation opportunities (non-athletic).
• Entertainment complex (more facilities then at Elevation Place).
• Field House – rec centre.
• Family skating opportunities.
CANMORE SAFEWAY
SATURDAY, OCTOBER 13, 2018
Design
• Need to sustain quality standards over time.
• High end hotel and European-style Village.
• Better connections to existing pathways.
Safe
•
•

Need to sustain quality standards over time.
Limit traffic impact on Dead Man’s Flats.
12
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•
•
•
•
•

No wildlife fencing; it takes away from why people live in Canmore.
Preservation of the wildlife corridor.
Concerns with undermining and wildlife.
Soft transition from buildings to wildlife areas.
If development happens, keep people on assigned trails.

Economy
• Adding commercial spaces is only useful if it attracts businesses.
• Growth is good for the town.
• Grocery store.
• Grocery Store in Three Sisters.
• Keep commercial low to not detract from downtown.
• High density to make businesses more viable.
• Want to see guarantee of commercial space.
• Hydrology Institute.
• Consider the infrastructure challenge of density and moving people through downtown.
• Put a coffee shop near the waterfall.
Inclusive
• Would like to see more affordable housing. Canmore is extremely expensive.
• Need affordable housing.
• Would like to see more entry level housing.
• Affordability – housing for all levels.
• Consider the social cost for development (food security).
• Part-time homeowners can’t support sustainable commercial development in these new areas
of Canmore.
Sense of place
• Adding commercial spaces is only useful if it attracts businesses.
• Try to complement downtown businesses (satellite businesses).
• Quality of life.
• A place for healing.
• Sense of community not sense of place.
• More mountain biking.
• Pain clinic and holistic health and wellness.
Other
•
•
•
•
•
•

Lots of resident’s don’t want any more homes.
Viability is variable over time. What’s viable now, might not be in a few years.
Less development is better. High population pressure is a big issue.
Who will pay for this? How much developer and how much town?
I support development if it’s done to protect wildlife and developed well for lots of people.
Clarification on who is liable for undermining.

BOW VALLEY CHAMBER OF COMMERCE: BUSINESS EXCELLENCE AWARDS
THURSDAY, OCTOBER 18, 2018
13
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Design
•
•
•
•

Concerned with congestion (specifically bridge).
Bike trail paths to link communities on the south side of the valley.
Pathways and trails to walk, run, bike, etc.
Better parks and green spaces.

Safe
•
•

Making sure the wildlife corridor remains functional is the most important thing.
Bike trail paths to link communities on the south side of the valley.

Economy
• Make sure there are enough services so you don’t need to go downtown.
• We need more information on what kinds of commercial development.
• More coffee shops and community spaces.
• Work on achieving balance between commercial in the proposed areas and downtown.
Inclusive
• This represents a good opportunity to help with housing affordability.
• There is a housing crunch – this is a great opportunity to help.
Sense of Place
• Make sure there are peaceful, quiet areas to reflect.
Other
•
•
•
•

Need TSMV to help find bridge solution.
Saying that development should stop is not the right way to go.
Keep realtors up-to-date with latest information.
Good to see new faces.

ELEVATION PLACE
THURSDAY, OCTOBER 23, 2018
Design
•
•
•
•
•
•
•
Safe
•
•
•

Increase terrain access to new areas for climbing/cragging.
Bike path system.
Need to maintain bike trails.
Restrict the size of commercial developments. The prior proposal was multiples larger than the
downtown core which was disgusting and insensitive.
Mix of density.
Too much build up – both height and density.
Too much build out.

Undermining – homeowners need to be made clear when buying.
Make sure wildlife are safe (corridors).
Keep development as close to the parkway as possible to maximize corridor width.
14

November 13, 2018 Committee of the Whole 1 p.m.

Page 17 of 57

•
•
•
•
•
•
•
•
•
•
•
•
•

Build responsibly with flood mitigation in mind.
Concentrate development towards the parkway – higher density – to keep corridor space.
No fencing. This is a ploy to maximize development and ruin the town’s sense of place and
culture.
No fence.
Last time the TSMV proposal was inherently destructive to the wildlife corridors. The corridors
must be maximized as shown through best science.
Sinkhole liability – who is responsible?
Who is on the hook for undermining afterwards? Answer should be TSMV not the taxpayer.
Respect the wildlife underpass and do not move it.
Current corridors are not sufficient.
Viable wildlife corridors.
Concerns with wildlife. Make sure the corridor is wide enough for animal movement.
As much wildlife areas as possible.
Preserve trees.

Economy
• Specialized commercial (i.e. OBGYN) more than local demand (consider regional visits)
• Would be great to have amenities at the Dead Man’s Flats end of Smith Creek.
• Via Ferrata for access to high vertical, exposed big walls.
• Grocery stores.
• Need more amenities if adding people.
• Great opportunity for construction industry (local contractor with employees).
• Need more industrial for shops – flow it properly to minimize noise in community (residential –
business – industrial)
Inclusive
• How many more people will be living in Canmore at build out?
• More apartment complexes for rental opportunities.
• Affordable housing opportunities.
• Affordable Housing.
• Gated community approach is offensive. Don’t do.
• Make it affordable for middle class.
• Mixture of housing for young professionals.
• Want to see neighbourhoods (heart & soul) not second homes.
• We need more affordable options. WE can’t find or keep employees because they don’t have
accommodation.
• More locals housing and less secondary homes.
• Homes for locals first. How will this be implemented?
• Affordable housing reflecting actual needs of what citizens can afford.
• Don’t need massive single family homes used two times per year.
Sense of Place
• Hubman’s Landing doesn’t feel like a community.
• New playground.
• I live in Three Sisters and it’s a ghost town.
15
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•
•
•
•
•

Less vacant homes.
Playgrounds.
Mountain-bike village.
New climbing routes where there are no wildlife impacts.
Make it a mountain bike mecca.

Other
• Different approach to stripping and grading.
• Very little transparency in the past. Good to see this sort of thing happening.
• Will TSMV continue to threaten litigation against those that oppose them? Where is safe
discourse?
• More places to study; college or other schools.
• Keep Loki mountain bike trail.
• Fine balance. Would be nice to keep just for wildlife. But, on the other hand we need
development/housing/businesses.
• Fire Golder.

Elevation Place: Tuesday, October 23.
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B-3 Attachment 1

Three Sisters Mountain Village Update
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COMMITTEE OF THE WHOLE
Tuesday, November 13, 2018
Canmore Civic Centre
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Why are we here?
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Seeking community feedback
• Starting to engage community and stakeholders
• Feedback will help inform draft vision and principles, ASP
• Seeking input from diverse audience groups
• Builds on feedback from past outreach.
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Community engagement pop-ups
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Additional outreach
• Canmore Rotary Breakfast
• 20-minute presentation
• Question & Answer period

• BOWDA Luncheon
• 5-minute presentation by
TSMV chairman
• Information booth
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Communication materials
• Easy to understand collateral
• Draft Vision and Principles document
• Map of the area for context
• ASP 101: Planning Process explainer
• Newsletter sign-up sheet
• Feedback form
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Website refresh
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Promoting outreach activities
• Updates on TSMV Facebook page
• Email newsletter, 900 subscribers
• Weekly ads in Rocky Mountain Outlook
• Post on community calendars
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What we’ve heard (so far)
• Be respectful of wildlife
• Affordability
• Transportation
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• Community space
• Commercial space
• Undermining safety
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Coinciding Land Use Concept conversations
• TSMV Planning team currently working on Land Use Concept for the Three
Sisters Village
• Second workshop with Town Administration held on October 24

• Next steps refine concept based on vision & principles and workshop feedback
• Phase 3: Technically reviewed concept will form the basis for technical studies
and reports required for the ASP
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Questions? Comments?
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Unapproved
C-1
TOWN OF CANMORE
MINUTES
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, October 9, 2018 at 1:00 p.m.

COUNCIL MEMBERS PRESENT
John Borrowman
Mayor
Esmé Comfort
Councillor
Joanna McCallum
Councillor
Vi Sandford
Councillor
Rob Seeley
Councillor
Karen Marra
Councillor
Jeff Hilstad
Deputy Mayor
COUNCIL MEMBERS ABSENT
None
ADMINISTRATION PRESENT
Michael Fark
Acting CAO/General Manager of Municipal Infrastructure
Sally Caudill
General Manager of Municipal Services
Adam Robertson
Communications Coordinator
Andy Esarte
Manager of Engineering
Cheryl Hyde
Municipal Clerk (Recorder)
Mayor Borrowman called the October 9, 2018 committee of the whole meeting to order at 1:00 p.m.

31-2018COW

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the October 9, 2018 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the agenda
for the October 9, 2018 regular meeting as presented.
CARRIED UNANIMOUSLY
B. DELEGATIONS
1. Canmore Museum Update
Andrew Nickerson, chair of the Canmore Museum Board, and Tony Teare, board
treasurer, spoke to a written presentation updating Council on the 2018 activities
and accomplishments and summarizing the organization’s 2019 draft budget.
2. artsPlace Update
Jeremy Elbourne, executive director of artsPlace, spoke to a written presentation
updating Council on the 2018 activities and accomplishments and summarizing the
organization’s 2019 draft budget.
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Unapproved

C. MINUTES
1. Minutes of the September 11, 2018 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the minutes
of the September 11, 2018 regular meeting as presented.
CARRIED UNANIMOUSLY
D. STAFF REPORTS
1. Fare Free Transit Trial
Administration spoke to a written report providing Council with an overview of the
results of the summer Fare-Free Canmore Local Transit Pilot.
E. COUNCILLOR UPDATES
1. October 2018 Councillor Updates
Written report, received as information.
F. SERVICE AREA REPORTS
1. October 2018 Service Area Reports
Written report, received as information.
G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of September 28, 2018
Written report, received as information.
H. BOARD AND COMMITTEE UPDATES
1. Bow Valley Regional Housing September 2018 Bulletin
Written report, received as information.
Meeting break 2:35 – 3:00

33-2018COW

I. IN CAMERA
1. Athlete Village Concept Plan
Moved by Mayor Borrowman that Council take the meeting in camera at 3:00 p.m.
to prevent disclosure of third party business information in accordance with section
16(1) of the Freedom of Information and Protection of Privacy Act.
CARRIED UNANIMOUSLY
The following members of administration attended the in camera sessions to hear
the presentation, provide procedural support, and answer questions from Council:
Sally Caudill, Michael Fark, Adam Robertson, Alaric Fish and Cheryl Hyde. Fergal
Duff, Calgary Bid Corporation Special Project Manager attended to present the
Athlete Village Concept Plan, and Dougal Forteath, managing director of Canmore
Community Housing Corporation attended to hear the presentation.

34-2018COW

Moved by Mayor Borrowman that Council return to the public meeting at 4:14 p.m.
CARRIED UNANIMOUSLY

Minutes approved by: _______ _______
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J. ADJOURNMENT
Moved by Mayor Borrowman that the committee adjourn the October 9, 2018
committee of the whole meeting at 4:14 p.m.
CARRIED UNANIMOUSLY
_________________________
John Borrowman, Mayor

__________________________
Cheryl Hyde, Municipal Clerk

Minutes approved by: _______ _______
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Briefing
DATE OF MEETING:

November 13, 2018

Agenda #: D1

TO:

Committee of the Whole

SUBJECT:

Human Use Management Review (HUMR) and Coexistence Update

SUBMITTED BY:

Lori Rissling Wynn, Sustainability Coordinator

PURPOSE:

To update Council on HUMR and Coexistence initiatives

EXECUTIVE SUMMARY
Over the past year significant work has been done to advance the recommendations of the HUMR and some
early work has been done to implement recommendations from the Human-Wildlife Coexistence report. The
following is an update to Council on that work to date.
BACKGROUND/HISTORY
 In late 2013 Council directed Administration to initiate the Human Use Management Review
(HUMR); the resulting HUMR recommendations were approved by Council in 2015. Since that
time, implementation of specific recommendations has been approved by Council through the
annual budget process.
 In 2018, $25,000 was approved for Capital project #7014 to 1) to improve wildlife corridor and
habitat patch signage ($10,000) and 2) to reduce trail density in the west Palliser area ($15,000).
 In August 2018 Council also accepted the Human-Wildlife Coexistence Report for planning
purposes.
 Council’s 2019-2021 Strategic Plan includes Wildlife Coexistence as one of its 6 strategic priorities.
DISCUSSION
Over the past year significant work has been done to advance the recommendations of the HUMR;
additionally some early work has begun to implement the recommendations of the Human-Wildlife
Coexistence Report which Council accepted for planning purposes in August.


Twenty six crabapple trees were removed from town in 2017. This subsidized removal program was
not repeated in 2018, in part to control costs, but more importantly, significant efforts have been
made over the past three years to raise awareness around this issue throughout the community.
Because of this, we have shifted the focus of communications/education to encouraging
homeowners to take personal responsibility for their own trees (whether to remove the tree, or to
remove the attractant) and manage them so their trees do not attract wildlife. Throughout the month
of August and into the fall, the Town of Canmore has pushed messages regarding attractant
management through our social media accounts, the Town of Canmore website, and on our two
mobile traffic signs.
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The Town of Canmore removed Shepherdia from 28 acres throughout town in 2018.



From the period of January 1 to September 30, 2018, Town of Canmore Bylaw services issued:
o
o

74 citations and 40 warnings related to off leash dogs (“domestic animal at large”)
4 citations and 4 warnings related to wildlife attractants. (Of the citations, 3 were related to
improper storage of attractants and 1 was related to fruit trees. Of the warnings, 2 were
related to improper storage of attractants and 2 were related to fruit trees.)



As Council is aware, over the past year Canmore participated in both the Coexistence Roundtable
and the Roundtable Technical Committee. As a next step in implementing the recommendations
from the Coexistence report, we are preparing budget requests for several projects over the next
several years.



Our partners have also begun implementing recommendations from the Coexistence report - over
this past summer the Province of Alberta reassigned two of their Conservation Officers to work in
the Bow Valley from May until September. The following is a summary of their enforcement efforts:
o
o
o

o

From May to September, Conservation Officers wrote 117 dog off leash offences within the
Bow Corridor. This is over double what was issued for 2017.
528 enforcement actions were taken from May 1 to Sept 3, 2018. This is up 103 enforcement
actions from the same period in 2017.
42 violation tickets have been given out under the Provincial Parks Act/General Regulation Sec
3(b) “Failure to obey posted sign”. These violations centre mostly on people being in closed
areas such as wildlife corridors or other closed areas within the Bow Corridor.
AEP continues to acknowledge off leash dogs are a serious issue for park users, park staff and
wildlife within the Bow Corridor.

AEP Enforcement summary – Bow District

2017

2018

All year - dog off leash

54

117

Fail to obey lawful sign
May 1 - Sept 3

15

54

Total Enforcement actions
May 1-Sept 03

425

528

Total Enforcement actions
April 1-Sept 22

453

561

With regards to the two HUMR projects identified for 2018 (corridor signage and trail density in Palliser), the
Province is currently in the process of developing and installing a sign plan to improve corridor and habitat
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patch signage. We are working with the Province on the costs to deploy those signs onto the landscape with
the 2018 funds allocated for this project.
Due to delays regarding overall direction from the Province on the lower Silvertip wildlife corridor, we have
not proceeded with the work to reduce trail density in the west Palliser area ($15,000). This project is
deferred until we receive clarity from the Province regarding the lower Silvertip wildlife corridor.
FINANCIAL IMPACTS
N/A.
STAKEHOLDER ENGAGEMENT
The HUMR process included extensive public consultation with key stakeholders and the community. The
Wildlife Coexistence Round Table included representatives from all relevant government agencies, including
the Town of Canmore, Town of Banff, MLA Cam Westhead, Alberta Environment and Parks, Justice and
Solicitor General and Parks Canada.
STRATEGIC ALIGNMENT
This work aligns with Council’s 2019-2021 strategic priority of Wildlife Coexistence:


We recognize and respect the need for wildlife to effectively navigate around our planned urban footprint.

ATTACHMENTS
No attachments.
AUTHORIZATION
Submitted by:

Lori Rissling Wynn
Sustainability Coordinator

Date:

October 5, 2018

Approved by:

Alaric Fish
Manager, Planning and Development

Date

October 31, 2018

Mike Fark
General Manager, Municipal
Infrastructure

Date:

November 2, 2018

Lisa de Soto
Chief Administrative Officer

Date:

November 2, 2018

Approved by:

Approved by:
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DATE OF MEETING:

November 13, 2018

Agenda #: D2

TO:

Committee of the Whole

SUBJECT:

Organics Diversion

SUBMITTED BY:

Simon Robins, Supervisor of Solid Waste Services

PURPOSE:

To provide Council with background information regarding organics
diversion options to make a future capital budget decision.

EXECUTIVE SUMMARY
Administration explored several organics diversion program options per Council’s Strategic Plan and
concluded a full commercial program and a pilot residential program struck the right balance between
reducing the Town’s carbon footprint, meeting community expectations and managing costs. The
commercial sector has the most opportunity to divert organic waste because it generates the largest tonnage
and its generation points are concentrated to a few key locations of Town making for a more efficient
collection system. The residential program is proposed to include 5 collection containers throughout the
community and serve as a pilot with opportunity to grow and expand to other locations in the future.
BACKGROUND/HISTORY
1. 2019-2022 Town of Canmore Strategic Plan – ‘Move towards zero waste through the exploration of
an organics diversion program’
2. 2013 Environmental Sustainability Action Plan – ‘reduce waste sent to landfill to 0.45 tonnes per
capita per year by 2020’
3. 2012 Waste Management Strategy – ‘investigate organics waste management’
DISCUSSION
Introducing an organics diversion program can be justified through 3 key categories:
1. Council Strategic Initiative
2. Environmental Sustainability
3. Community Expectation
Council Strategic Initiative
As noted under Background/History, Council has adopted several plans over the years that speak directly to
reducing the community's impact on the environment, specifically around waste management. In keeping
with the direction of introducing an organics diversion program, Council established 6 strategic initiatives
with one specifically stating to "move towards zero waste through the exploration of an organics diversion
program".
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Environmental Sustainability
The Environmental Sustainability Action Plan (ESAP) includes several goals to reduce the amount of waste
material sent to landfill. Decaying material in landfills produces methane (CH4) which is 25 times more
harmful than carbon dioxide (CO2) as a greenhouse gas. Landfills have the potential to contaminate water
tables, negatively impact wildlife and take up valuable land. Many of the materials that end up in landfills are
usable in other postconsumer applications and have value. Sending less waste to landfills greatly reduces our
impact on the environment – from hauling to landfilling. To achieve the ESAP goal to reduce per capita total
landfilled waste, the following targets were approved:
1. 2015: 0.60 tonnes/person/year;
2. 2020: 0.45 tonnes/person/year; and
3. 2035: 0.30 tonnes/person/year.
In 2017, Canmore did not meet the 2015 target with 0.65 tonnes/person/year sent to landfill.
To help achieve the ESAP targets the Waste Management Strategy was created and adopted by Council in
2012. The Strategy outlined four initiatives:
1. new waste transfer station;
2. new material recycling facility;
3. investigate organics waste management options; and
4. explore energy from waste.
The first two initiatives along with an enhanced residential recycling program have been successfully
implemented. An organics diversion program is the next community priority and is common practice in most
municipal waste management programs.
A significant volume of organic waste can be found in the Town’s waste stream. In 2016, Canmore
undertook a waste characterization study to obtain a baseline and inventory of what is sent to landfill. The
study found that 30% of landfilled residential waste and 50% of commercial waste is organic material. This
represents at least 2,500 tonnes of organic waste that could be diverted. By diverting this 2,500 tonnes of
organic material, Canmore could reduce the per capita total waste landfilled to 0.50 tonnes/person/year,
bringing the community closer to reaching its 2020 target of 0.45 tonnes/person/year.
Through reductions in methane production from reduced landfilling, plus greatly reducing hauling distances,
an organics diversion program will help to reduce Canmore’s carbon footprint. It is estimated that diverting
2,500 tonnes of the available organic waste will eliminate up to 1,043 CO2e tonnes annually.
Community Expectation
Council and administration have received several requests from the community over the past years to move
forward with an organics diversion program. This has included formal Council presentations and written
correspondence. The response to date has been to evaluate options and administration will be bringing a
proposal to Council in the fall of 2018 as part of the 2019-2024 budget process.
Administration believes there is a sound case for pursuing an organics diversion program with the next step
determining what is the most appropriate program to propose as part of the budget process.
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The Program Details
Administration evaluated several options on how best to deliver an organics diversion program and is
proposing a hybrid system, a full commercial program and a pilot residential program.
The commercial sector has the largest volume of organic waste (1,500 tonnes) available plus the businesses
are largely in close proximity to each other, making collection more efficient. The program would offer a
collection cart to be located indoors. The collection vehicle would service the carts on a set schedule with a
specialized truck and cart tipper. Costs to each business will depend on volume of organic waste collected
and the number of visits required.
The risks of the commercial program include participation and contamination. Initially the program will be
voluntary and administration is confident that there will be significant interest. Many businesses are already
recycling as much as possible and are keen to participate with a commercial organic diversion program. This
includes the restaurants that participated in the 2016 waste characterization study.
A certain percentage of contamination will be permitted however it is important that food prep staffs are well
trained to minimize the level of contamination. If the level of contamination is deemed too high by the end
processor the entire load may be refused. A key benefit of the commercial program is that it is not
anonymous, meaning if the operator opens the lid to the cart prior to tipping it into the truck and notes
significant levels of contamination it will not be serviced and left for the business to manage. This risk
ensures business staff will be more fully compliant.
The residential program would include adding 5 collection containers in the community; one at each recycling
depots; plus a location in south Canmore; Larch area; and one on the other side of the Bow River. It is
estimated to capture up to 500 tonnes of organic waste. Homeowners wishing to participate will be provided
a small under sink collection container. The project would include a promotion and education campaign to
ensure program success.
Similar to the commercial program, the risks for the residential sector include participation and
contamination. Several homes have food waste disposers and may not participate with the program. Some
homes may simply wish not to participate so it is difficult to project the level of participation. For this reason
it is reasonable to introduce the program as a pilot with opportunity to expand it in the future based on
community uptake.
Contamination levels in the residential program is a real risk and concern for administration as the program is
truly anonymous. Operators already experience this with the Beyond Curbside program. Residential organic
collection containers found with high levels of contamination will be combined with the regular waste stream
and landfilled. The promotion and education campaign will be critical in ensuring contamination levels are
minimal so the organic waste is truly diverted.
The combined program is expected to generate up to 2,000 Tonnes of organic waste that must be collected
and transferred separately from the regular waste stream. This will require an expansion of the Waste
Management Centre by adding two additional bays and the purchase of a specialized commercial collection
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vehicle with a side cart tipper. The organic waste will be transferred to a Calgary area processor versus hauled
and landfilled in the Camrose area, a travel reduction of 600 km/trip.
A breakdown of the program costs include the following
1. two additional transfer bays ($1.2M);
2. two Transtors in the new bays ($260,000);
3. expand washroom / office space to accommodate additional operators ($250,000);
4. additional solar panels to cover 100% of facility power requirements ($200,000);
5. a project manager to deliver the upgrades ($350,000);
6. one collection truck ($275,000);
7. collection carts ($50,000);
8. promotion & education ($20,000); and
9. residential containers and pads ($70,000).
The Program in Numbers
Environmental Benefits
Waste Diverted
2,000 Tonnes
CO2e Reduction
883 Tonnes*
ESAP Target
0.53 Tonnes / person / year
Budget Requirements
Capital
$2,675,000**
Operational
$138,500 / year
Staffing
1.5 FTEs (SWS Operators)
Residential Rate Impact
2019
$17.64 annual increase
2020
$14.28 annual increase
2021
$13.56 annual increase
*includes benefits of diverting waste, additional solar panels and reduced hauling. ** Includes 10%
contingency.
FINANCIAL IMPACTS
Included in the Discussion section above.
ALTERNATIVES
As mentioned above, administration explored several other options to divert organic waste, which are
summarized below:
Food Waste Disposers
The 2012 Waste Management Strategy recommended investigating which organic diversion system is most
suitable for the Town. Food waste disposers are currently in use but administration is unsure how many
there are and to what extent they are being used. The 2016 Waste Characterization Study determined 30% of
the residential waste stream was organic, which is consistent with the provincial average – even with some
homes already using food waste disposers.
In 2017, a study was undertaken to analyze the impact of food waste disposers if implemented community
wide on the wastewater treatment plant. The study was accepted as information at the December 12, 2017
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Committee of the Whole meeting and found that the wastewater treatment plant would need significant
upgrades sooner than scheduled and greater than projected to reach full community build out ($11 million for
two additional BAF cells) to handle the additional organics loading. This would be in addition to a $1.5
million investment to subsidize residential installations of food waste disposers. The costs associated with a
food waste disposers program did not make it feasible and therefore not recommended by administration at
this time.
Partner with Town of Banff
Administration reviewed the opportunities to participate with the Town of Banff's program. Banff has some
capacity and there would be opportunity to transfer organic waste at their facility for the short term only.
Administration will continue to work with the Town of Banff to determine if there are any opportunities in
the short term, until the Waste Management Centre expansion is complete.
Full Commercial and Full Residential
Administration reviewed the scenario of implementing a full residential program along with the commercial
program. Due to the risks associated with participation and contamination it was deemed more appropriate
to introduce the program as a pilot with the opportunity to expand the program in the future. This approach
would have required $800,000 in additional capital expenditure (collection truck, community bins, etc.) and an
additional $70,000 a year in operating expenses. However the additional cost would not immediately translate
into a significant increase in the amount of waste diverted.
STAKEHOLDER ENGAGEMENT
Stakeholders for developing this plan included – Community groups, Environmental Sustainability
Coordinator, Engineering Services, Facilities Department and the Town of Banff.
STRATEGIC ALIGNMENT
Environmental Sustainability: Move towards zero waste through the exploration of an organics diversion
program.
ATTACHMENTS – N/A
AUTHORIZATION
Submitted:

Simon Robins
Supervisor of Solid Waste Services

Date:

November 6, 2018

Approved by:

Andreas Comeau
Manager of Public Works

Date:

November 6, 2018

Approved by:

Carla Reinhardus
Acting Manager of Financial Services

Date:

November 6, 2018

Approved by:

Mike Fark
General Manager of Municipal Infrastructure

Date:

November 6, 2018

November 13, 2018 Committee of the Whole 1 p.m.

Page 41 of 57

Council Updates
DATE OF MEETING:

November 13, 2018

Agenda #: E-1

1. Mayor Borrowman
A verbal update will be given at the meeting.
2. Councillor Seeley
No report this month.
3. Councillor Sandford
a) Bow Valley Waste Management Commission.
 The Francis Cooke Regional Landfill is fully surrounded by fencing and administration has
prepared a protocol for wildlife encounters within the fencing at FCRL. The Board has
reviewed and received it as information.
 The CAO presented the updated 2017 BVWMC reserve statements, and the updated reserve
funding policy to the Board for approval.
 Board gave approval to dispose of multiple capital assets which are considered surplus to the
requirements of the landfill. This supports the goal of cleaning up and better managing the
landfill property and assets.
 The Town of Canmore has provided a letter of support for the SAEWA funding application
ACP – Intermunicipal Collaboration Fund Initiative intake November 1, 2018
b) SDAB Hearings
 DP2018‐123
Development Permit – Cannabis Retail Store
Lot 11 Block 1 Plan 971 0479
Appeal against a Refusal by the Development Office
 SB2018-003 (Adjourned to Nov. 14, 2018)
Subdivision of Residential Block 10 in Silvertip
Lot 1, Block 10, Plan 041 1061 and part of Lot 1, Block 4, Plan 041 1061
Appeal against a Refusal by the Subdivision Authority
https://canmore.ca/town-hall/boards-committees/subdivision-development-appealboard/sdab-agendas-board-orders
c) Bow Valley Regional Transit Services Commission
 I defer to Councillor McCallum’s report
d) I Attended:
 Council Tour of Canmore Solid Waste Management Transfer Station & MRF (Materials
Recycling Facility)
 Annual Fire Prevention Week Pancake Breakfast at the Canmore Fire Hall
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Canmore Museum Annual Coal Shaker – Fund raising event.
Council Tour of New PAH - Housing Units at Hawks Bend - Phase 1 occupancy Nov. 2018.
Council Tour of Parent Link Canmore Facility.
BVECDC (Bow Valley Early Childhood Development Coalition) Summit – Full Day review
of the results of the Early Development Instrument (EDI). The EDI is a tool to collect
information which supports our understanding of the current state of children’s, age 5/6,
development.
Council Tour of Fire hall
Artists Talk - Canmore Public Art Committee - Tony Bloom Public Art Sculpture-Orogens
BidCo. - Public Presentation Canmore Nordic Centre.
Tourism Canmore Kananaskis – Strategic Planning Workshop

4. Councillor Comfort
No report this month.
5. Councillor McCallum
a) Bow Valley Regional Housing
 The Board received a full tour of the old and new lodge, as well as the Bow River Homes.
The remainder of the Canmore portfolio will be toured in November with the Banff housing
portfolios being toured in January.
 Phase 2, This is Home: The board received an update on the direction of this project. The
RFP for Contractor services (design build) resulted in 11 responses and 4 teams were
shortlisted. The teams presented to the selection board, which has refined the teams down
to 2. If the selection process proceeds in a timely fashion, the design should be completed
by Q1 2019 with construction commencing in Q2. It is estimated that it would be
completed in Q4 of 2020.
 The final draft of the Housing needs study is expected to be presented to CCHC and BVRH
Boards in Q1 of 2019.
 Statistics:
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b) Bow Valley Regional Transit Services Commission
 The October Meeting is also the time that the Commission holds their Annual
Organizational Meeting. This year Davina Bernard was elected as chair and Brian Standish
elected vice chair.
 Lake Louise service began October 9th with much fanfare. Minister McKenna and MP
Richards were both in attendance as well as MLA Westhead and members of the RCMP,
Parks Canada and ID9.
 Regional Service continues to be strong with connections to Banff and Canmore Local
service being used extensively.
 Ski racks are being designed for the Regional buses to assist with passenger convenience and
safety.
 Canmore Local service continues to be strong compared to 2017, however ridership has
dropped off since free transit ended.
 ROAM continues to work with Canmore admin to determined optimal routing and whether
improvements to service can be made without increasing service hours, impacting regional
connections and the operation financially.
c) Teepee Town Task Force
 The TeePee Town task force met and unanimously supported a list of recommendations of
changes to the ARP to be presented to council in the future rewrite.
d) Canmore Planning Commission
 Nothing new to report
e) Other
 October 11th, 2018 – OLS Grade 6 students – I had the opportunity to speak to 2 Grade 6
OLS classes about local government.
 October 14th, 2018 – My family and I enjoyed ourselves at the Annual Pancake breakfast that
is put on by our Canmore Firefighters. This is always a great opportunity to see all the
young families on town.
 October 18th, 2018 – I attended the Bow Valley Chamber of Commerce Annual Business
Recognition Awards.
 October 18th, 2018 – I attended the Rocky Mountain Outlook Open House that held in their
downtown offices.
 October 24th – 26th, 2018 –Councillor Rosvold (MD of Bighorn) as well as myself attended
the Canadian Rural and Remote Housing and Homelessness Symposium as representatives
of Bow Valley Regional Housing. It was the first of its kind held. There was great
attendance from all parts of Canmore and there were many interesting presenters working in
all ends of the housing spectrum. Interestingly enough, I had many decision makers advise
me that Canmore and Banff were doing excellent work based on resources in addressing
housing issues in the Bow Valley. We can be proud to say that we are involved in cutting
edge policy and project planning in our communities.
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6. Councillor Hilstad
a) CCHC
 The CCHC Board Approved the 2019 Business Plan
 The CCHC Board will be having a Governance Session Workshop on November 22, 2018
 The Operational Spreadsheet will be ready later this month.
b) No other items to report.
7. Councillor Marra
No report this month.

November 13, 2018 Committee of the Whole 1 p.m.

4

Page 45 of 57

Service Area Reports
DATE OF MEETING:

November 13, 2018

Agenda #: F1

A. CAO’s Office
1. CAO
 The majority of the CAO’s time in October was spent on the 2026 Olympic and Paralympic Bid
file. On Oct 24th Council and Senior administration had a meeting with IOC representatives and
had a productive dialogue on clean and ethical sport, IOC financing and marketing, sustainability
principles and the candidature process.
2. General Manager of Municipal Services
 A second meeting between the Library, Banff Canmore Community Foundation, and a potential
donor for a library operating fund was held. Agreements are being drafted to determine how the
fund will work and to clarify the link between the fund and the Town’s ongoing financial support
of the library. Town Council will be asked to support the agreement in principle at a future
council meeting.
 Attended a workshop hosted by the Government of Alberta on a proposed Metis Consultation
Policy. Input on the proposed policy can be provided until November 15.
 The porta-potty in the panhandle of the Elevation Place parking lot has been removed for the
winter due to reduced number of overnight vehicles, challenges of winter maintenance, and
costs. Administration is reviewing options for overnight vehicles in this area and will be bringing
a recommendation to Council in the New Year.
3. General Manager of Corporate Services
 Staff meetings were held on November 1 and 2 to share the results of the organizational review.
120 employees participated in these information sessions. There was excellent engagement from
all staff and good interest and suggestions for moving the plan forward.
4. General Manager of Municipal Infrastructure
 CCHC has successfully completed the purchase of 17 units of affordable housing from
Mountain Haven Coop. The result is that the financial challenges of Mountain Haven have been
successfully resolved and the entire development (44 units) will be incorporated into the CCHC
PAH program.
 The Wildlife roundtable technical committee met in October to establish annual reporting
requirements to the roundtable regarding progress on implementing the recommendations from
the technical report as well as working to establish a new Terms of Reference for the committee
on a go forward basis.
 A meeting was held in Calgary on October 29th with the Province and TSMV to discuss final
proposed amendments to the Canmore Undermining Regulation and Undermining guideline,
prior to seeking regulatory approval. Although some work remains, proposed updates to the
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regulation and guidelines are almost final. The intent of the updates is to ensure a more robust
review process regarding undermining for development on designated lands.
Two separate procurement workshops were provided to administrative staff involved in
procurement in October. The first workshop was provided by Alberta Purchasing Connection
and focused on regulatory requirements. The Second session was provided by Colliers and
focused on the use of the Town’s updated process and template documents.
A workshop was held with TSMV and representatives from various Town departments to
discuss concept design options for the TSMV ASP lands.

B. MUNICIPAL SERVICES
1. Community Social Development
 The Community Grant Selection Committee reviewed and adjudicated Fall Community Event
grants in October. The committee awarded grant funding to one Community Event: The Rocky
Mountain Curling Association for their Mixed Doubles Bonspiel. The event will be held from
January 3 to 6, and to date, 25 teams have registered including teams from Britain and Russia.
 Bow Valley Parent Link (BVPL), along with the Bow Valley Early Childhood Development
Coalition (BVECDC), hosted their annual Fall Early Years Fair on October 13th. 157 individuals
and 62 families attended the event and connected with resources that support early childhood
development.
 BVECDC and BVPL hosted an Early Years Summit to discuss and strategize activities in
response to the recently released Early Development Indicator (EDI) data on October 27.
Professionals from across the Bow Valley discussed next steps for collectively ensuring that local
children are supported in their development. The EDI data scored Bow Valley kindergarten
children (with the exception on OLS and Alpenglow) on five core areas: Physical Health and
Wellbeing; Social Competence; Emotional Maturity; Language and Cognitive Development; and,
Communication and General Knowledge.
 Family and Community Support Services (FCSS), in collaboration with Bow Valley Food
Alliance, hosted a world café conversation to gather perspectives on areas that the Alliance
should focus on when drafting a Bow Valley food charter; 35 individuals from across the Bow
Valley participated in the event.
 The Do Good in your ‘Hood program is near completion of its first year. Assessments and
feedback are being analyzed and some tweaks to the program based on that input will be created
for 2019.
2. Recreation Services
 In partnership with the Alberta Climbing Association, the Elevation Place Climbing Gym will
host a competition on November 24 & 25. Approximately 200 climbers are expected to
participate.
 Staff have been working with the Bow Valley True Sport Hall of Fame to look for ways to
showcase local athletes at the Canmore Recreation Center following the completion of the
Lifecycle Maintenance Project.
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3. Protective Services
 City of Calgary 911 was awarded the contract for 911 Call Answer/Fire Dispatch Services. The
transition to this new service provider will occur on January 3, 2019. Callers should not see any
disruption to service during this transition.
 ICO-BeeOn was awarded the contract for the Fire-Rescue records management system. Startup
meetings and data importation is underway. The anticipated go-live is Q1 of 2019.
 There were three working fires in the month of October, all of which resulted in fire
investigations.
 The new fire engine (which is replacing the 1992 fire engine) is still on schedule with delivery
slated for January of 2019.
 The Municipal Emergency Management Plan and the Emergency Coordination Centre were
activated for the October 2/3 snow event/highway closure. 30 staff worked throughout the
evening (RCMP, Fire-Rescue, ECC, Bylaw Services and ESS Reception Centre) to support this
event. Approximately 300 people received food and shelter at CCHS. A conference call with the
Alberta Emergency Management Agency following the event has occurred and there have been
internal department and ECC debriefs to learn about what worked well and how to improve for
the next response like this.
 Due to staff challenges in Bylaw Services there were two weekends in October when no staff
were able to respond to calls for service. The department’s voice mail was updated to reflect this.
 At the time of drafting this report no cannabis consumption complaints have been lodged with
Bylaw Services.
4. Arts and Events
 The RFP for the Cultural Master Plan has closed and 13 candidates are currently being reviewed.
The contractor will be hired by the end of the year with work beginning on the project in the
New Year.
5. Economic Development
 CARES grant application submitted to support development of an Economic Development
Strategic Plan in 2019.
 Peaks to Prairie Electric Vehicle Network was an initiative started by the Calgary Regional
Partnership and the Alberta SouthWest Regional Alliance. Alberta Southwest continued on with
the project and obtained grant funding to design, create and install an EV network. They have
commissioned the Community Energy Association to develop the network. As this project aligns
with our environmental sustainability plan, we are working with the Peaks to Prairie Electric
Vehicle network on identifying opportunities within Canmore for a DC fast charging station.
Partner municipalities are the City of Calgary, SouthGrow Regional Initiative, Alberta SouthWest
Regional Alliance, City of Lethbridge, City of Medicine Hat and Medicine Hat College.
C. CORPORATE SERVICES
1. Human Resources
 Our annual COR Certification Audit for health & safety is currently underway with employee
participation from across the organization. The preliminary verbal report form the contracted
auditor was positive with regards to the system we have in place and the work of our Health &
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Safety/HR Coordinator. Updates to our system will be required for the next annual update in
order to be compliant with both the new health & safety legislation as well as the new audit
requirements for the Partners in Injury Reduction (PIR) that we participate in.
Changes will be coming to our health & safety committee membership following Bill 30 updates
and a visit from OH&S. "Bill 30 An Act To Protect the Health and Well-Being of Working
Albertans" repealed and replaced Alberta's OHS Act which had not been updated in 30 years,
and came into effect in June of this year. Alberta OHS has been sending officers around
province-wide to assist organizations in identifying gaps with compliance to the new legislation,
specifically in the area of Joint Health & Safety Committees. The OHS Officer who visited us
was generally pleased with our overall health & safety knowledge and process, but noted a
deficiency in our process for committee membership and provided an Order to Remedy to
update our membership by November 19.

2. Finance
 Supplementary Assessments were mailed to 85 homeowners at the end of October.
 The Town has been unable to recruit an assessor with the required qualifications and experience
to lead bringing assessment in-house. The current assessor's contract will be extended to ensure
appropriate coverage for assessments while we continue recruitment for this position.
3. Communication
 Changes made to www.canmore.ca have resulted in quicker loading of webpages, improved
readability of website text, and easier-to-navigate website menus.
 New Explore 2026 info sheets were created to provide a summary of the Town of Canmore’s
role in the proposed hosting plan. They can be found at www.canmore.ca/olympics
D. MUNICIPAL INFRASTRUCTURE
1. Planning & Development
 DP2017-144, Coast Apartments Development Permit Update - Since Council approved the
development of an apartment building on Old Canmore Road some revisions have been made to
the project. The number of units is 89 instead of 90 to provide a larger entrance area with
seating, and a rental office. The parking variance was 8 stalls but is now 4 stalls (improved). The
number of bicycle parking stalls has increased and now exceeds the minimum requirement of the
district. Finally, the trail on Lot 7MR will be supplied and installed by the apartment being built
at 120/130 Kananaskis Way. The trail will be wider and paved. Site preparation has begun on
utility infrastructure needed for flow improvements. We have still not received a Building Permit
application, but administration has agreed to a request to extend the required completion time
for the project to March 2020 (usually only 2 years after approval which would have been
October 2019).


Human Use Management Report implementation (CAP 7014) – The Town is participating with
the Province to have new signage installed along the edge of the “South Canmore Wildlife
Corridor”. This is NOT the area known generally as South Canmore, but is from the Canmore
Nordic Centre to Three Sisters Creek; essentially the area uphill of the Peaks of Grass
neighboubourhood and the unfinished golf course. Additionally, this project is including printing
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of “postcards” explaining the area, purpose and restrictions of the wildlife corridor that will be
delivered to all properties in the Peaks of Grassi neighbourhood.

2. Engineering Services
 Cougar Creek Long-term Mitigation (CAP1445/1562): A contract has been awarded for
consulting services for procurement and construction management. A partnering session was
held to develop a partnering agreement outlining the goals of the project and how the various
parties will work together. Value engineering (examining opportunities for cost savings through
design) and design work is continuing as we await word on NRCB approvals. Timelines for this
approval is unknown. Subsequent to NRCB approval, Water Act and Dam Safety approvals are
required prior to construction – a process estimated to take approximately six months.
 Legacy Trail Gravel Pathway Extension to the Nordic Centre (CAP 1317): Design issues have
been resolved and construction work on the gravel pathway was planned to resume in early
October. The contractor has indicated that due to the October storm setting schedules back and
affecting site conditions, a spring mobilization is now planned.
 Railway Avenue Concept Design / Network Planning (CAP 1534): Preliminary engagement on
the project is complete and will be summarized for Council in an upcoming COW submission.
 Palliser Trail Pedestrian Connectivity (CAP 1624 Affordable Housing Land and Policies): Traffic
analysis and conceptual design for connections between the Northview Development and
Benchlands Trail are in final review. The concepts will be presented to Council as part of budget
approvals. As part of this work, the consultant is reviewing options for future pedestrian bridge
connectivity to serve existing development and future development in the Stoneworks Creek
area.
 X,Y,Z Creeks and Echo Canyon Creek Hazard and Risk Assessment (CAP 7021/7022 ): Draft
reports have been completed and submitted to Engineering for review. The report findings will
be presented to Council and the community at an upcoming council meeting.
 Bow Valley Trail and Teepee Town Transportation Planning (CAP 7028): Survey underway for
areas along BVT and within Teepee Town identified in the 6 year capital budget. Engagement
with Teepee Town task force and the community as part of the ASP amendments is ongoing.
Concept development on Bow Valley Trail will be prioritized to inform pathway improvement
projects proposed early in the six-year capital window.
3. Facilities
 CRC Lifecycle Maintenance Project (7009/7010):
 The new refrigeration plant was successfully delivered, with testing, tie-in removal and
temporary refrigeration plant removal all nearing completion;
 Wall repairs in Thelma Crowe Arena where hazmat and water damage remediation is
required is nearing completion, which will allow the stands to be re-established, including
new handicap accessible stands;
 Rear arena entrance has been completely reestablished;
 Roof seam between arenas has been repaired with the remaining membrane application
being deferred to next year.
 Some interior walls on the second floor are at the drywall stage;
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The lower lobby is not as far along as the second floor, but significant progress has been
made:
 Unexpected hazmat remediation;
 Concrete trenching for utilities;
 New structure is installed to infill space left from the central stairwell removal;
 New emergency exit door is being installed in the gymnastics viewing area; and
 Exterior Window Replacement.



Civic Centre Server Room Relocation (1614): The mobile shelving has been removed, and
interior walls are being constructed. The sever move is scheduled in December, followed by
some space reconfigurations in the existing server room/IT office area.



Public Works Critical Items (1622): Substantial performance has been achieved. We are now
working through remaining deficiencies and the one year warranty phase.



Fire Hall Study (7013): Draft report presentation to Council has been deferred to December to
allow further analysis of a two hall model in terms of location and program space requirements.
Concept design and costing of a new main fire hall is ongoing.



NWMP Barracks Short-Term R&M (7011): The restoration plans have been approved by the
Province. Given that the majority of work is outdoor-related, it has been confirmed that
construction will be deferred to 2019.



Seniors Centre Exterior Envelope R&M (7012): A small number of seasonal deficiencies remain,
that will be addressed in 2019, and foyer reconfiguration is ongoing.

4. Public Works
 Parks
 Capital Projects:
o Vault washrooms at Larch Rink and Elizabeth Rummel School playground / sports
field will be completed in November and open immediately for year round use.
o The Three Sisters Playground Replacement at OLS and Notre Dame de Mont’s
School is due for opening by the end of October. The project has been a great
partnership between the parent council, the schools and the Town.
o Larch Ice Rink Replacement is in progress. Early cool weather delayed the concrete
pour, now expected to be done on October 27th. The rink is expected to be ready
for ice making a little later than usual, around Dec 10th, with an anticipated opening
date of December 20th, approximately 2 weeks later than usual.
 Mountain Pine Beetle: The Province has given approval to spend left over funds from the
2017-2018 beetle year, allowing the project to move forward with the walking surveying
inspecting for infested trees 3 months earlier than usual. This is beneficial as there is no
snow on the ground, making this task faster and more efficient. The survey work is currently
at tender phase. Once all data is received the Removal and Burn Tender will be posted in
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January for completion by March 1, 2019. We have been advised that we will see an increase
of infested trees over the next 2-3 years with 450 trees this year alone.
Seasonal programming is under way, the updating of legislated H&S training and procedure
documents, equipment maintenance, ice rink preparation and the installation of Christmas
lights to the down town core.



Streets & Roads
 Storm Management: Overland drainage systems maintenance is underway to include clearing
grates and culverts.
 Centre Line Painting: Fall refresh of yellow centre lines is underway.



Solid Waste Services
 Pumpkin Collection: The pumpkin diversion bin will be out for two weeks following
Halloween. The pumpkins will be added to the WWTP biosolids and sent out for
composting.



Wapiti Campground
 The 2018 camping season at the municipal campground has come to a close and despite a
season with lots of smoke in August and rainy/snow in September there was an overall
increase in nightly occupancies:
o 2018: 7,009
o 2017: 6,619
o 2016: 5,281
 The average number of campsites occupied per night was 43 over the entire season (May
long weekend to Thanksgiving) and there was only one weekend (August long weekend) that
was at full capacity.
 As information, the current agreement with the campground operators is scheduled to end
at the end of the 2019 camping season. Administration will be reviewing options with plans
to come to Council in early 2019 with a recommendation on future campground operations.



Utilities
 Regulatory: Nothing to report
 Service Disruptions: October 15: A contractor struck a water service near Old Canmore
Road and a building was without water for approx. 1 hour until the repair was completed.
 Liftstation 2 Upgrade (7043) : This project is to replace the liftstation across the road from
Elevation Place. Work is well underway with much of the work taking place below the
surface. During the morning of October 26 the contractor struck a 45mm watermain. This
occurred while an excavator was breaking up a concrete ring after it was no longer required
after installing a watertight retaining structure (concrete circle below). The contractor knew
the watermain was there but was digging somewhat blind as the watermain was under the
concrete ring and difficult to see. The contractor had identified this as a project risk and a
contingency plan was prepared ahead of time. For this reason the response to the watermain
damage was swift and efficient resulting in little or no loss in water pressure.
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Council Resolution Action List - Outstanding Resolutions
#

Agenda Item

Resolution

Council Mtg Date Service Area Action Status

307‐2011 Request for Direction – Employee Housing Program

That Council direct Administration to work with CCHC to develop an assessment based policy for the
provision of employee housing.

16‐Aug‐11

P&D

192‐2014 Bow Valley Trail Annual Limits for the Conversion of Visitor
Accommodation Units Policy

that council postpone consideration of the Bow Valley Trail Annual Limits for the Temporary
Conversion of Visitor Accommodation Units Policy until administration returns with a revised policy.

19‐Aug‐14

233‐2014 Bylaw 2014‐014 Land Use Amendment for Stewart Creek
Residential

that council direct administration to continue to work with the owner of the property and the Province
of Alberta to find a mutually agreeable conservation arrangement to protect the 70‐metre wildlife
corridor buffer along the western edge of the realigned Stewart Creek Across Valley Wildlife Corridor,
and ensure that there is no development of said lands whatsoever beyond that which is allowed
pursuant to Wildlands Conservation zoning, other than a potential future access road to Lots 7, 8, and
9.
that council direct administration to amend the Land Use Bylaw to remove the ability for future mixing
of tourist homes, visitor accommodation and residential uses within a single building.

157‐2015 Tourist Accommodation Options

Last Update

Planning had proposed a solution as part of the 2017 LUB amendments, but Council has
asked for further engagement. This will occur as part of the 2018 LUB updates.

23‐Mar‐18

Planning

Administration had been working with CCHC on this but there were a number of concerns
from CCHC. Recent priorities have been on other housing initiatives (Daycare Site, Palliser
Lands, Secondary Suites). This initative has not seen enquiries from the public to date and
may be less appealing given the high hotel occupancies this summer. A Visitor
Accommodation Review is scheduled in 2017/2018 and could inform this further.

27‐Jan‐17

29‐Sep‐14

Planning

The status of this is on hold until the 2018 Three Sisters ASP has been presented to
Council as these lands may be subject of a new proposal.This is part of larger discussions
on wildlife corridors on the Three Sisters lands and is unlikely to be resolved until other
TSMV corridor discussions finalize ‐ later in 2017 or 2018.

30‐Oct‐17

26‐May‐15

Planning

The requirement for separation between any residential and commercial uses was
strengthened in the Bylaw amnedment approved in March 2018. No further work is
planned,
This will require a significant significant community consultation which has only partially
started and will be done in 2019.

27‐Sep‐18

158‐2015 Tourist Accommodation Options

that council direct administration to undertake a public consultation process to determine if the Land
Use Bylaw should be amended to allow residential dwellings to be used for short‐term/tourist home
rentals subject to clear regulations.

26‐May‐15

Planning

167‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

that Council direct administration to pursue selling a portion of MR dedication in Stewart Creek Phase
3, the proceeds of which would go to the cash in lieu municipal reserve account.

25‐May‐16

GMMI

Lot 28 in Stewart Creek Phase 3 has had the MR designation removed and a rezoning will
be brought forward in 2019.

27‐Sep‐18

168‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

that Council direct administration to create a plan to ensure that all publicly owned lands within the
town of Canmore limits are zoned as they are intended and to return the plan to council with the cost
of implementation for approval in time for 2017 budget process in November.

25‐May‐16

Planning

Administration has conducted much of this analysis and will bring it to Council as part of a
new Land use Bylaw later in 2018 and 2019.

27‐Sep‐18

223‐2017 Servicing, Grading and Building Foundation Work for A Multi
Family Rental and Employee Housing Development 1451
Palliser Trail DP2017‐080

that Council 2) direct administration to develop a Comprehensive Wildlife Management Plan for the
Lower Silvertip Wildlife Corridor including a detailed implementation plan with funding up to $100,000
to come from capital project 1624 (Affordable Housing Land and Policies)

7‐Jul‐17

planning

This work is on hold pending a Provincial Government review of Wildlife Corridors and
Habitat Patches in the Bow Valley. There is no timeline for this work and it may wait until
after the Provincial election in the Spring of 2019.

27‐Sep‐18

280‐2017 Bylaw 2017‐29, 2017 Land Use Bylaw Update

that Council direct administration to bring back a revised LUB update bylaw for first reading based on
consultation carried out to date as soon as reasonably possible and include discussion with respect to
parking solutions for neighbourhoods and enforcement of the Land Use Bylaw.

3‐Oct‐17

planning

Land Use Bylaw Update 2017‐36 was given third reading on March 20, 2018. A report on
public engagement for the 2018 LUB amendment was presented at committee of the
whole on August 14, 2018.

14‐Aug‐18

283‐2017 Proposed Off‐Leash Dog Park

that Council direct administration to bring the Open Space and Trail Plan to Council for review as soon
as is practicable in the new year.

3‐Oct‐17

planning

Work is anticipated to start later in 2018.

23‐Mar‐18

325‐2017 Steep Creek Hazard and Risk Policy Updates

direct administration to continue public engagement on the Steep Creek Hazard and Risk Policy and
mapping amendments prior to bringing an update to Council for approval.
that Council refer the request received from Canmore Organics Recycling (CORE) to administration to
inform the work being done by the Town regarding organic waste handling, with recommendations to
be presented to Council prior to or as a part of the 2019 budget discussions.

5‐Dec‐17

engineering

19‐Dec‐17

public works Briefing report included in the November 13, 2018 committee of the whole agenda

332‐2017 Canmore Organics Recycling

69‐2018

Property Tax Exemptions

222‐2018 Public Consumption of Cannabis

253‐2018 2026 Olympic and Paralympic Winter Games Bid Support

that Council direct administration to draft a policy and/or bylaw to guide future Council decision
making regarding property tax exemption.
that Council direct administration to return by October 2020 with a report providing an update on the
public cannabis consumption ban and if further options should be considered to loosen the regulations
based on the information obtained over this time period.
that Council support the Bid for the 2026 Olympic and Paralympic Winter Games and agree to provide
the required IOC Guarantees in accordance with the Calgary 2026 Draft Hosting Plan and the attached
report titled “Overview and Analysis of Concept of Games for the Town of Canmore,” on the condition
that satisfactory terms are reached with other orders of government for funding support sufficient to
cover the operational costs of Games delivery in the Town of Canmore, and in securing for the Town of
Canmore coverage of all Olympic‐related policing and security costs above and beyond the current
Town of Canmore policing contingent.
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3‐Apr‐18

finance

16‐Oct‐18

Protective

6‐Nov‐18

Executive

Work is anticipated to start later in 2018.

DATE Complete

27‐Sep‐18

2‐Nov‐18

30‐Jul‐18
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Monthly Bulletin
October 2018
ACTIVE INITIATIVES AND EVENTS
 2018 Strategic Planning
The board has approved the 2019-2023 Strategic Plan.
 BVRH Bylaw review
The board has approved the updated BVRH Bylaws.
 2018 Housing Needs Study
The consultant is currently incorporating all feedback and information collected
during reviews of the draft report.
 2019 Policy Review
Senior management has conducted a full policy review. The board will be asked to
review the recommended changes and additions in 2019.
RATES OF OCCUPANCY
Bow River Lodge
98% occupancy
Cascade House
79% occupancy
Bow River Homes
100% occupancy
Mount Edith House
97% occupancy
Community Housing
100% occupancy
Rent Supplement
100% subscription
SPECIAL PROJECTS
 “This is Home”
Schedule:
 Phase 1: Alberta Seniors and Housing continues to actively work on the shower
issues, which are scheduled to be repaired before the middle of November 2018.
The mechanical noise issue has been successfully resolved.
 Phase 2: A selection process for a Design/Build Team is underway, with the
original eleven proponents having now been narrowed to four. Expect a lead team
to be selected and engaged before year end.
Design:
 Phase 2: This facility will be designed to meet the needs of designated supportive
living level 4 and dementia operations, including enhanced safety and careprovision considerations. Alberta Health Services (AHS) has provided design
guidelines that the facility must consider to secure a Designated Supportive
Living (DSL) agreement, which is the goal to meet the current and future needs of
the people of the region. Next steps include Project Approvals, Project
Coordination, and negotiation of an Agreement with AHS. Expect a lead team to
be selected and engaged before the end of the year, at which point the design
phase will begin in earnest.
1
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Economics:
 Phase 2: The current capital cost range is estimated between $16 million and $19
million; the Government of Alberta has committed $16 million to date. BVRH is
responsible for the furniture and equipment for the facility, which we will fund
through a combination of fundraising and financing, including municipal
requisition. It is expected that this development will improve our operating model
to the point that we are able to achieve much more significant economies of scale,
thereby significantly reducing the need to requisition for operating costs at Bow
River Lodge in the future.
ABOUT BOW VALLEY REGIONAL HOUSING
Bow Valley Regional Housing (BVRH) is a Housing Management Body (HMB) for the
Government of Alberta. Alberta’s HMBs were created to operate and administer
provincially owned social housing facilities and programming. The Province holds an
extensive portfolio of these facilities through the Alberta Social Housing Corporation
(ASHC), serving many needy and vulnerable Albertans. Each HMB is self-governing
under the Alberta Housing Act, managing the ASHC assets in their particular region.
Each region is comprised of multiple municipalities, improvement districts, etc. HMBs
may also operate other kinds of housing and may own buildings that house
accommodation programs.
Every municipality in Alberta is a contributing member of their regional HMB. They are
required to have at least one appointee on the governing board, which is responsible for
acting in the best interests of the HMB. The board must consider the needs of each
contributing municipality in its governance of the HMB.
HMB operations are supported through various means. Tenants pay rent and/or lodge
fees, but since these are set at very affordable rates, the revenues cannot cover the costs
of operations. Seniors Lodge deficits are funded through municipal ratepayer requisitions
and provincial grants. Social Housing deficits (including independent seniors housing and
community housing) are funded by Alberta Seniors and Housing.
As the HMB for the Bow Valley region, we are responsible for social housing, as well as
affordable supportive living accommodation for seniors throughout Kananaskis Country,
the Bow Corridor, the MD of Bighorn and all of Banff National Park, an area covering
about 13,500 square kilometres. This region has two towns and seven hamlets containing
about 25,000 people. Our five contributing municipalities are Kananaskis ID, MD of
Bighorn, Town of Canmore, Town of Banff and Banff National Park ID9. The people of
the region are able to access all of the programs we offer, subject to eligibility
requirements.
We are a self-governing body. We collaborate with two provincial ministries and five
municipal governments, along with numerous local and community agencies to provide
and promote safe and appropriate housing to our region.
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The BVRH Mission Statement
Bow Valley Regional Housing commits to provide accommodation services for the Bow
Valley region seniors and residents of modest means who struggle to secure and maintain
appropriate housing.
All told, we currently house, or help to house more than 400 residents of the Bow Valley
in eight permanent housing projects encompassing 36 separate buildings.
We manage:
 seniors’ lodges in Canmore and Banff that currently house up to 88 residents
 an expansion project underway at our lodge in Canmore will bring designated
supportive living to the region that will provide appropriate accommodations to
our most vulnerable seniors while alleviating pressures in local hospitals
 seniors’ independent housing buildings in Canmore and Banff that include 62
one-bedroom apartments
 58 family housing residences in Canmore
 the Rent Supplement Program in the region that currently provides financial
assistance to approximately 40 Bow Valley households

We have some other great ideas!


Visioning is underway for the conversion of a 15-unit wing from lodge
accommodation to seniors’ self-contained housing for low-income independent
seniors, which will allow us to re-profile part of the Bow River Lodge site to
increase the number of senior’s self-contained units, and add other affordable
housing options.

The BVRH Vision Statement
Bow Valley Regional Housing aspires to collaborate with relevant entities to ensure that
suitable programming that will mitigate the housing needs of our client base is available.
We will:
 Make decisions and recommendations using relevant and valid data regarding
community trends and housing needs.
 Obtain funding to develop infrastructure that meets identified needs for social and
senior’s affordable housing programs.
 Embrace operating principles that incorporate innovation, service excellence and best
practices.
 Attract and retain highly qualified and caring staff.
BVRH has approximately 39 employees based in either Bow River Lodge (Canmore) or
Cascade House (Banff). Our Administration and Maintenance Teams are based in
Canmore but serve all of our operations. We have Housekeeping and Food Service
Teams in both of our lodges.

Information is available on our website at www.bvrh.ca
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