TOWN OF CANMORE
AGENDA
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, December 11, 2018 at 1:00 p.m.

1:00

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the December 11, 2018 Committee of the Whole Meeting

1:00 – 1:15

B. DELEGATIONS
1. Bow Valley Regional Housing Update – Ian Wilson, Director (verbal)

1:15

C. MINUTES
1. Minutes of the November 13, 2018 Committee of the Whole Meeting

1:15 – 1:45

1:45 – 2:00

D. STAFF REPORTS
1. Homeless to Housing Survey May 2018
Purpose: to provide Council with an overview of the May 2018 Homeless to
Housing Coalition survey results.
E. COUNCILLOR UPDATES
1. December 2018 Councillor Updates

2:00 – 2:15

F. SERVICE AREA REPORTS
1. December 2018 Service Area Reports

2:15 – 2:20

G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of December 6, 2018
H. BOARD AND COMMITTEE UPDATES
1. Bow Valley Regional Housing November 2018 Update

2:20

I. ADJOURNMENT

Agenda prepared by: Cheryl Hyde, Municipal Clerk
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B-1
Hi Suzette,
I would like to appear before council as a delegation during the Dec. 11/18 meeting to present a
general update about our activities and plans, if possible. Highlights would include a brief
overview of 2018 activity, Phase 2 of our This is Home project, where our Needs Study stands,
and expectations around the 2019 municipal requisition.
Please let me know how it goes, and if there is anything I can do to help.
Thanks,
Ian
Ian Wilson
Chief Administrative Officer
Bow Valley Regional Housing
Ph (403) 678-5922
Fx (403) 678-3364
ian.wilson@bvrh.ca
www.bvrh.ca
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Unapproved
C-1
TOWN OF CANMORE
MINUTES
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, November 13, 2018 at 1:00 p.m.

COUNCIL MEMBERS PRESENT
John Borrowman
Mayor
Esmé Comfort
Deputy Mayor
Joanna McCallum
Councillor
Vi Sandford
Councillor
Rob Seeley
Councillor
Jeff Hilstad
Councillor
Karen Marra
Councillor
COUNCIL MEMBERS ABSENT
None
ADMINISTRATION PRESENT
Lisa de Soto
Chief Administrative Officer
Michael Fark
General Manager of Municipal Infrastructure
Sally Caudill
General Manager of Municipal Services
Therese Rogers
Acting General Manager of Corporate Services
Robyn Dinnadge
Manager of Communications
Lori Rissling Wynn
Sustainability Coordinator
Simon Robbins
Supervisor of Solid Waste Services
Andreas Comeau
Manager of Public Works
Cheryl Hyde
Municipal Clerk (Recorder)
Mayor Borrowman called the November 13, 2018 committee of the whole meeting to order at 1:00 p.m.

36-2018COW

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the November 13, 2018 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the agenda
for the November 13, 2018 meeting as presented.
CARRIED UNANIMOUSLY
B. DELEGATIONS
1. Canmore Public Library Update
Beth Millard, library board chair, and Michelle Preston, library director, spoke to a
written submission updating the Committee on the library board’s strategic plan.
2. Three Sisters Mountain Village Public Engagement Process
Michelle Gurney from Shift Consulting, Jen Giesbrecht and Jessica Karpat from
Quantum Place Developments, and David Taylor from Three Sisters Mountain
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Villlage, spoke to a written submission on behalf of Three Sisters Mountain Village,
providing the Committee with summary of public feedback received to date
regarding proposed TSMV area structure plan amendments.

37-2018COW

C. MINUTES
1. Minutes of the October 9, 2018 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the minutes
of the October 9, 2018 regular meeting as presented.
CARRIED UNANIMOUSLY
D. STAFF REPORTS
1. Human Use Management Review (HUMR) and Coexistence Update
Administration spoke to a written report updating Council on Human Use
Management Review (HUMR) and Coexistence initiatives.
2. Organics Diversion
Administration spoke to a written report provide Council with background
information regarding organics diversion options to make a future capital budget
decision.
Meeting break: 3:15 – 3:25
E. COUNCILLOR UPDATES
1. 2018 Councillor Updates
Written report, received as information.
F. SERVICE AREA REPORTS
1. 2018 Service Area Reports
Written report, received as information.
G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of , 2018
Written report, received as information.
H. BOARD AND COMMITTEE UPDATES
1. Bow Valley Regional Housing October 2018 Bulletin
Written report, received as information.

38-2018COW

39-2018COW

I. IN CAMERA
1. IAFF Update (verbal report)
Moved by Mayor Borrowman that Council take the meeting in camera at 3:33 p.m.
to prevent disclosure of contractual negotiations in accordance with section 25(1)(iii)
of the Freedom of Information and Protection of Privacy Act.
CARRIED UNANIMOUSLY
Moved by Mayor Borrowman that Council return to the public meeting at 3:36 p.m.
CARRIED UNANIMOUSLY
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Unapproved

J. ADJOURNMENT
Moved by Mayor Borrowman that the committee adjourn the November 13, 2018
committee of the whole meeting at 3:36 p.m.
CARRIED UNANIMOUSLY
________________________
John Borrowman, Mayor

__________________________
Cheryl Hyde, Municipal Clerk

Minutes approved by: _______ _______
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Briefing
DATE OF MEETING:

December 11, 2018

Agenda #: D-1

TO:

Committee of the Whole

SUBJECT:

Homeless to Housing Survey May 2018

SUBMITTED BY:

Lisa Brown, Manager of Community Social Development

PURPOSE:

To provide Council with an overview of the May 2018 Homeless to
Housing Coalition survey results.

EXECUTIVE SUMMARY
In May 2018, the Homeless to Housing Coalition (H2HC) administered a homeless estimation survey to
better understand who in the Bow Valley is experiencing or is at risk of experiencing homelessness. In
November 2018, H2HC released the resulting report, Bow Valley, Spring 2018 Homeless Estimation Count. To
launch the release, there were two public information sessions: one in Banff on November 21, and one in
Canmore on November 22. This presentation is intended to inform Town of Canmore Council about the
report.
BACKGROUND/HISTORY
The Homeless to Housing Coalition (H2HC) is an interagency, inter-municipal group made up of agencies in
the Bow Valley who are connected through our vision of supporting individuals and families who are
experiencing or who are at risk of experiencing homelessness. The goals of H2HC is to understand who is
impacted by homelessness in the Bow Valley, to increase community awareness, and to organize access to
existing supports and services. To guide H2HC's work, an estimation survey was administered for 30 days in
May, 2018.
According to the Alberta Rural Development Network (ARDN), an estimation survey, which captures data
gathered by service-based agencies, is an effective way to understand who is experiencing homelessness in
rural communities where homelessness tends to be hidden.
H2HC follows the Canadian Observatory of Homelessness’ definition. As this is a broad definition, ARDN
recently proposed an amendment to reflect the reality in rural and remote communities (highlighted in bold):
Homelessness is the situation of an individual or family without stable, permanent, appropriate housing or
the immediate prospect, means and ability of acquiring it (within the community in which they
reside). It is the result if systemic or societal barriers, a financial, mental, cognitive, behavioral or physical
challenges, and/or racism and discrimination. Most people do not choose to be homeless, and the experience is
generally negative, unpleasant, stressful and distressing.
Based on the above definition of homelessness, in May 2018, H2HC completed a homeless estimation survey.
Four agencies administered the survey and 69 individuals responded. In addition, agencies connected with
individuals staying in locations where residents who are without secure housing may reside, such as the
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parking lot behind Save on Foods in Canmore. Survey questions and methodology are based on ARDN's Step
by Step Guide to Estimate Homelessness.
Survey responses were analyzed and results were released in November through the Bow Valley, Spring 2018
Homeless Estimation Count report.
DISCUSSION
The Homeless estimation count was conducted over 30 days from mid-May to mid-June. The survey was
offered to individuals who were seeking support services within the Bow Valley and who self-identified as
being homeless or at risk of homelessness. 69 individuals completed the survey, of those who completed the
survey, 46% of the respondents stated that their community/ residence was Canmore.
The May-2018 survey will represent a base-line for the Bow Valley. As economic drivers within the Bow
Valley are seasonal, H2HC plans to complete the survey twice per year, May and November. These times
were selected as they are considered shoulder seasons and a time when service-based workers are more
vulnerable due to decreased available work.
Data from the surveys will track need for services, access to services and availability of services within the
Bow Valley, with respect to homelessness. Data from the November survey will be part of a provincial data
collection initiative through ARDN aimed at demonstrating the need for provincial and federal funding for
rural-based initiatives; currently the majority of provincial and federal dollars fund only urban-based
homelessness initiatives.
In Alberta, over 65% of the population lives in rural communities. There is a growing recognition that
homelessness is not only an urban concern, and that individuals from rural communities will often need to
migrate to urban centres to access homeless prevention and intervention services. By organizing access to
existing services within the Bow Valley and by advocating for funding for additional housing supports,
H2HC’s long-term goal is to ensure that all Bow Valley residents who need emergency housing support can
be helped within their community.
FINANCIAL IMPACTS
Aside from staff time, the survey and resulting report was funded by Alberta Rural Development Network;
YWCA Banff is the fiscal agent.
STAKEHOLDER ENGAGEMENT
To launch the release of the report two public information sessions were held: one in Banff on November 21,
and one in Canmore on November 22. All key stakeholders were given the report in advance of the public
information sessions for their review and comment.
STRATEGIC ALIGNMENT
Livability: We are an inclusive and accessible community for people of diverse social and economic
backgrounds.
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spring, 2018 homeless estimation count was conducted on Treaty 7 land and the
traditional territory shared by the Siksika, Piikuni, Kainai and the Tsuut’ina Peoples of
the Stoney Nakoda First Nation.
H2HC would like to thank Alberta Rural Development Network (ARDN) for funding our
strategic development, which includes funding for an H2HC Coordinator and two
emergency accommodation spaces. Through ARDN funding, H2HC has created a
foundation for ongoing data collection, entry, analysis and presentation; has organized a
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H2HC would like to thanks Bylaw Services from the Town of Canmore and the Town of
Banff for their participation in the spring 2018 Homelessness Estimation Count.
Most importantly, H2HC would like to thank the many individuals across the Bow Valley
who took the time to talk to us about their personal experiences and living situations. It is
through these open and honest conversations that we, as Albertans and residents of the
Bow Valley, can advocate for and create sustainable, reasonable housing options for
everyone in our community.

Participating Service Providers
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Alberta Works, Government of Alberta
Bow Valley Victim Services Association (BVVSA)
Family and Community Support Services (FCSS), Town of Banff
Family and Community Support Services (FCSS), Town of Canmore
Job Resource Centre (Banff & Canmore)
YWCA Banff
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Thank you
Data analysis was provided as in-kind support by Geo-Lens

Prepared by:
Amber Forest
H2HC Coordinator
Homeless to Housing Coalition

H2HC Executive Committee Contact
Organization

Address

Phone Number

Addiction and Mental Health, Alberta
Health Services

743 Railway Ave, Canmore AB

403.678.4696

Alberta Works, Government of Alberta

800 Railway Ave, Canmore AB

403.678.2363

FCSS, Town of Banff

110 Bear Street, Banff AB

403.762.1251

FCSS, Town of Canmore

902 7th Ave, Canmore AB

403.609.3743

YWCA, Banff

102 Spray Ave, Banff AB

403.762.3560
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KEY FINDINGS
In May 2018, H2HC completed a homelessness estimation count designed to gather
information about individuals and families in the Bow Valley without the prospect of
stable, permanent or appropriate housing. Individuals and families identifying as unstably
housed completed the two-page survey. In total, 69 surveys were completed during the
month.

Community


There were almost an equal number of respondents in the community of Canmore
(46%) as in the community of Banff (45%). 8% responded with other.

Demographics





Slightly more men (59%) than women (39%) completed the survey. 2% identified
as other.
5% of respondents identified as Indigenous
Of the 59 people who responded to the question “Did you come to Canada as an
immigrant or a refugee?” 20% identified as immigrant, 2% identified as refugee
and 78% identified as neither.
The largest age bracket of respondents in the Bow Valley consisted of adults aged
25-64 with 74% of respondents in this bracket, of those 49% were ages 25-35.
The second largest bracket was the youth demographic consisting of ages 20-24 at
24% and finally the smallest bracket consisting of the seniors demographic, ages
65-80 at 2%.

Key Characteristics





58% of respondents listed full-time employment as their main source of income.
The top responses to the question “Why do you feel your housing is unstable or
could easily be lost” were: poor or inadequate housing conditions (36%); other
(35%); unable to pay rent or mortgage (30%); and, conflict with landlord (17%).
48% of respondents selected yes or sometimes in answer to the question “Do you
change your place of residents seasonally”.
42% of people said they had been residing in the Bow Valley for less than 6
months. 19% said they had been residing in the Bow Valley for more than 10
years.

Typology of Living Situation
Unsheltered: 31%
 30% Vehicle (car, van or truck)
 1% Public space

Bow Valley, Spring 2018 Homelessness Estimation Count
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Emergency Sheltered: 7%
 3% Brrr emergency accommodation
 4% Domestic violence shelter
Provisionally Accommodated: 49%
 24% Hotel, Motel, Hostel
 12% Travel Trailer, RV
 10% Someone Else’s Place
 3% Paid Campground
At Risk: 12%
 12% Own Apartment

Chronic and Episodic
Chronic: 10% of individuals completing the survey were considered unsheltered or
emergency sheltered and identified that they had been in this situation for six months or
longer in the past year.
Episodic: 6% of individuals completing the survey were considered unsheltered or
emergency sheltered and identified as having been in this situation 3 or more times in the
past year.

Bow Valley, Spring 2018 Homelessness Estimation Count
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INTRODUCTION
Homeless to Housing Coalition (H2HC)
The Homeless to Housing Coalition (H2HC) is an interagency, inter-municipal group
made up of agencies in the Bow Valley that are concerned with or work with individuals
and families who are experiencing or who are at risk of experiencing homelessness
within our communities. H2HC works to understand who is impacted by homelessness;
to increase community awareness of homelessness; and, to organize access to existing
supports and services.
The H2HC is also responsible for the design and implementation of an emergency
accommodation procedure that helps to connect vulnerable individuals and families with
available municipal and provincial resources. H2HC manages the emergency
accommodation fund, referred to as the Brrr fund. Through the Brrr fund, H2HC coalition
members can access funding to support families and individuals in need of emergency
accommodation.
H2HC has recently secured funding from ARDN and has hired an independent contractor
to research best practices, analyze data, create partnerships and provide strategic program
recommendations to ensure that the coalition effectively supports individuals who are or
who are at risk of experiencing homelessness.
The H2HC will oversee a second homeless estimation count in November 2018. Data
from this count will contribute to a comprehensive provincial initiative that will highlight
the unique challenges that homeless individuals and families face in rural communities.
H2HC membership is open to all community organizations and residents. Presently
members include:
 Addiction and Mental Health, Alberta Health Services
 Alberta Works, Government of Alberta
 Banff Ministerial Association
 Bow Valley Victim Services Association (BVVSA)
 Bylaw Services, Town of Canmore
 Canmore Recreation Department, Town of Canmore
 Crossway Community Thrift Store
 FCSS Banff, Town of Banff
 FCSS Canmore, Town of Canmore
 Job Resources Centre (Banff & Canmore)
 RCMP, Canmore
 YWCA Banff

Bow Valley, Spring 2018 Homelessness Estimation Count
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The Bow Valley Context
Geography
The Bow Valley is a corridor of land that runs along the Bow River. The majority of
services in the Bow Valley are located in the two largest centres; the town of Banff and
the town of Canmore. These communities may provide services to residents of the
Municipal District of Bighorn (Dead Man’s Flats, Lac Des Arcs, Exshaw, Harvie
Heights), Kananaskis and Lake Louise Improvement District 9. The Bow Valley is
located on Treaty 7 lands and includes the Stoney Nakoda First Nations and the
community of Morley.
Residents
According to the Town of Banff, 2017 Municipal Census (Enns, 2017) and the federal
Census of Canada 2016 & 2011 the number of permanent residents in the Bow Valley is
approximately 24,687, including:
 Town of Banff: 8,865 permanent residents
 Town of Canmore: 13,992 permanent residents
 Lake Louise Improvement District 9: 1,028 permanent residents
 MD Bighorn : 802 permanent residents
Seasonality
The Bow Valley is a tourism-based economy. In 2017, nearly 4 million visitors passed
through the Banff National Park gates. This is an increase of 12.4% more visitors to the
park since 2014 (Town of Banff, 2017). With recreational attractions such as hiking and
skiing, Banff and Canmore welcome a more seasonally based workforce.
Income
According to the Town of Canmore and the Town of Banff, the Living Wage for
Canmore is considered one of the highest living wages in Canada at $22.65 per hour per
parent in a family of four, yet Canmore’s median income is on par with the Provincial
median income. The Town of Banff median income has consistently been lower than the
Provincial median income.
Housing
Between 2011 and 2016 the average advertised price for a 1-bedroom rental unit in
Canmore has increased by 41.2%, while the number of advertised units has decreased by
36.7% resulting in a vacancy rate around 0% (Town of Canmore, 2016). Banff saw an
8% increase in rental rates in 2017/18. The current average rate for a 1 bedroom
apartment in Banff is $1,447 (The Job Resources Centre, 2018). The issue of housing in
the Bow Valley is further compounded by the high cost of living.
Supports
The need is significant. As presented at the ARDN 2016 conference, the number of
individuals accessing affordable supports is a proxy for the number of individuals who
are at risk of homelessness. In Canmore over 1310 residents and in Banff 877 residents
currently access municipal low-income supports.
Bow Valley, Spring 2018 Homelessness Estimation Count
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Purpose
The purpose of conducting the homelessness estimation count is to:
 Gather information about the characteristics of the homeless, hidden homeless or
precariously housed populations in the Bow Valley
 Inform the community on ways in which local supports, strategies and referrals
can be changed or improved
 Inform the future strategic direction of H2HC
 Track homeless trends over time in the Bow Valley
 Raise awareness in the community of housing and homeless issues
 Join the provincial and national dialogue on rural homelessness

What is a Population Estimation?
The Alberta Rural Development Network (ARDN) defines a Population Estimation as a
tool that “can be used for the same purposes as the (PIT) count. The difference is that
Population Estimation captures the homeless population by using survey data gathered by
service agencies…This method is mostly used when there are limited resources to
conduct a PIT, where homeless is mostly hidden, or where the population is spread out
over a large area, making it difficult for volunteers to conduct a PIT count efficiently”
Abedin (2017). Population estimations are useful tools for rural and remote communities.

Point-in-Time Count: A snapshot of homelessness
Point-in-time (PIT) counts gather a snapshot of homelessness by having volunteers and
agencies count both sheltered and unsheltered individuals within the same 24-hour
period. A survey is designed to gather information that will help to understand the
characteristics of the local population as well as their needs. This in turn helps
communities to develop strategies to support these individuals and families. A PIT
conducted over a number of years can help to track the reduction in homelessness over
time and provide valuable information for agencies (Abedin, 2017; Turner, 2018). PIT
counts are often used in communities with a visible population of people sleeping rough.

Definitions
Definition of Homelessness
H2HC follows the Canadian definition of homelessness as defined by the Canadian
Observatory on Homelessness, (Gaetz et al., 2012). The decision to follow this definition
is to create consistency across communities in Alberta and across Canada. ARDN
recently proposed an amended definition for rural homelessness highlighted in red.
Homelessness is the situation of an individual or family without stable,
permanent, appropriate housing, or the immediate prospect, means and ability of
acquiring it (within the community in which they currently reside). It is the result

Bow Valley, Spring 2018 Homelessness Estimation Count 10
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of systemic or societal barriers, a financial, mental, cognitive, behavioural or
physical challenges, and/or racism and discrimination. Most people do not
choose to be homeless, and the experience is generally negative, unpleasant,
stressful and distressing.
Typology of Living Situation
People who are experiencing homelessness or who do not have stable, sustainable
housing options may be accessing a range of accommodation from shelter to unstable
housing. Based on the Canadian Definition of Homelessness (Gaetz et al., 2012) these
physical living situations include1:
Unsheltered:
1.1 People living in public or private spaces without consent or contract
1.2 People living in places not intended for permanent human habitation
Emergency Sheltered:
2.1 Emergency overnight shelter for people who are homeless
2.2 Shelters for people experiencing family violence
2.3 Emergency shelter for people fleeing natural disaster or destruction of
accommodation due to fires, floods, etc.
Provisionally Accommodated:
3.1 Interim housing for people who are homeless
3.2 People living temporarily with others, but without guarantee of continued residency
or immediate prospects for accessing permanent housing
3.3 People accessing short-term, temporary rental accommodation without security of
tenure
3.4 People in institutional care who lack permanent housing arrangements
3.5 Accommodation/ reception centres for recently arrived immigrants and refugees
At Risk of Homelessness:
4.1 People at imminent risk of homelessness
4.2 Individuals and families who are precariously housed
Definition of Chronic and Episodic Homelessness
The Government of Canada and the Province of Alberta each define chronic and episodic
homelessness differently. For the purpose of this report and in order to align with the
ARDN definition, H2HC will follow the Government of Canada, Housing Partnership
Strategy definition (Government of Canada, 2014).
Chronic:
Chronically homeless refers to individuals, often with disabling conditions (e.g. chronic
physical or mental illness, substance abuse problems), who are currently homeless and
have been homeless for six months or more in the past year. Individuals under this
1

For a more extensive explanation of these terms, reference the Canadian Observatory on Homelessness,
Homeless Hub. Homelesshub.ca/homelessdefinition
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definition must have spent more than 180 cumulative nights in a shelter or place not fit
for human habitation.
Episodic:
Episodically homeless refers to individuals, often with disabling conditions, who are
currently homeless and have experienced three or more episodes of homelessness in the
past year (of note, episodes are defined as periods when a person would be in a shelter or
place not fit for human habitation, and after at least 30 days, would be back in the shelter
or inhabitable location).

METHODOLOGY
When considering how to gain a better understanding of the homeless population in the
Bow Valley, H2HC chose the Population Estimation count method based on the fact that
the Bow Valley is made up of rural communities and based on the likelihood of there
being a large number of hidden homeless in the Bow Valley. The surveys were sent to
seven agencies and completed by four agencies. Two outreach teams also administered
surveys using the procedures delineated by ARDN in the Step-by-Step Guide to Estimate
Rural Homelessness (Abedin, 2017). The estimation count was conducted in the
communities of Banff and Canmore, as these are the primary communities in which
residents of the Bow Valley access supports.
The Homeless Estimation count was conducted over 30 days, mid-May to mid-June,
2018. A second Population Estimation will be conducted again over 30 days in
November, 2018. The rational for choosing months in the late spring and fall to conduct
the Population Estimation is as follows:
 May and November are shoulder seasons in the Bow Valley and a time when
people are often seeking employment or have recently lost employment.
 The weather is chilly especially at night and it is more likely that people sleeping
in unsheltered conditions may be at risk from the elements.
 Statistics from the Emergency Accommodation program, collected over the past
five years suggest that the greatest need for emergency shelter occurs during the
months of May and November.
The questions included on the survey closely followed the ARDN survey, although minor
modifications were made by H2HC to reflect the unique context of the Bow Valley.
Changes to the ARDN survey include:
 The removal of a unique identifier
 Year of birth and gender were added in lieu of the unique identifier
 The removal of the question “where did you live before you lived here?
Community and Province?”
 The removal of the question “which ethnic group do you identify with?”
 The removal of the question “have you ever served in the Canadian military or
emergency services?
 The removal of the question “what is your occupation?”
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In addition to gathering surveys completed by individuals accessing supports through
local agencies, known location counts (locations where homeless individuals are known
to gather) were conducted by outreach teams in both Banff and Canmore. Surveys were
completed with individuals residing in vehicles, along the Bow River, along the railway,
in motels, attending community table lunch and community dinner.
The homeless estimation count taking place in Banff and Canmore in November, 2018
will utilize a standardized, online survey created by ARDN and administered through the
Family Community Support Services Association of Alberta (FCSSAA). The survey will
be completed in 21 rural communities across Alberta and will represent the most
extensive effort to collect data on rural homelessness in Canada to date.

Data analysis
Data analysis was conducted by the H2HC Coordinator. Data entry and analysis took
place over a period of three weeks. Data was entered into an excel spreadsheet and excel
formulas were used to gather totals, percentages and to compare and contrast responses.
The data set was double checked for errors. Additional and independent data analysis and
graphs were generated using data analysis software and provided to H2HC in-kind by
Geo-Lens.
Cross tabulations were used to compare and contrast relevant categories of information
and to show potential relationships between multiple variables.
There were no unique identifiers used on the surveys, instead respondents were required
to disclose if they had previously completed the estimation survey. If they had, they were
asked not to complete the survey a second time. In addition the Coordinator checked
surveys with similar responses to ensure that each was a unique entry.
Analysis Limitations
 This homelessness estimation count differs from previous counts and is intended
to set a baseline for future data collection and analysis. Consequently, trends
cannot yet be established.
 Declined to answer and ‘other’ categories were often removed when conducting
analysis on the data.
 ‘Other’ categories often included illegible responses or qualitative responses that
could not be captured in quantitative calculations.

Limitations
A population estimation is designed to survey individuals in rural communities who are
often experiencing hidden homelessness and are difficult to locate using PIT counts. The
count is based on a voluntary survey that was targeted to individuals who identified as
homeless or precariously housed and who were seeking services and supports or who
resided in a known location. The following are some of the limitations:
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This homelessness estimation count differs from historical counts conducted in
the Bow Valley. This count is intended to establish a baseline against which
future estimation counts may be compared and trends may be established.
The survey was conducted using a service-based count, with individuals and
families filling out surveys at the agency through which they were accessing
supports. A known location count was also conducted with outreach teams in
community.
Surveys were conducted in person, on paper forms. Electronic and online options
were not available.
Only four organizations returned surveys.
All surveys were completed in the communities of Banff and Canmore as the
majority of services available in the Bow Valley are located in these two
communities. Individuals experiencing hidden homelessness and who did not
access supports in these communities may have been missed.
Unique identifiers were not used so there exists the possibility that one respondent
completed more than one survey at separate agencies. Clients were asked to
discontinue the survey if they had previously completed it.

RESULTS
The Bow Valley is located in the Rocky Mountains and is prone to variable temperatures
and freezing conditions for several months of the year. The Town of Banff is also located
in a National Park, which attracts millions of visitors each year. Based on the weather,
seasonal employment opportunities and lack of affordable housing options, individuals
experiencing homelessness are more likely to be a hidden population, seeking shelter in
hotels, hostels, couches and in vehicles. The spring, 2018 homeless estimation count
attempted to connect with this population. In total, 69 individuals completed the
estimation survey through agencies and through outreach teams conducting known
location counts in Banff and Canmore.

Demographics
Gender and Age
Of the 61 respondents, the number of men completing the survey (59%) was greater than
the number of women (39%) completing the survey. 2% of respondents self-identified as
other.
Of the 63 respondents, the largest age bracket in the Bow Valley consisted of adults aged
25-64 with 74% of respondents in this bracket, 49% were ages 25-35. The second largest
bracket was the youth demographic consisting of ages 20-24 at 24% and finally the
smallest bracket consisting of the seniors demographic, ages 65-80 at only 2%. No youth
under the age of 18 completed the survey. Nine children were reported as staying with
their parent or guardian, primarily in shelter at the time the survey was completed.
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Figure 1: Survey - Grouping by age

Age Group
57.1%

23.8%

17.5%
1.6%

18 to 24

25 to 44

45 to 64

65+

There were more men (33.3%) than women (12.5%) in the 18-24 age range, and more
women (66.7%) than men (44.4%) in the 25-44 age range.
Figure 2: Survey - Gender and age compared

Gender and Age
66.7%

33.3%

44.4%
12.5% 11.1%

12.5%

18 to 24

25 to 44

45 to 64
Female

4.2%

65+

4.2% 11.1%

UNKNOWN

Male

Indigenous
Of the 56 people who responded to the question “do you identify as indigenous?” only
5% of respondents said yes. Previous studies of rural homelessness identified a trend
whereby a number of rural communities located near indigenous communities saw
increased representation from indigenous populations accessing services, supports and
shelter (Waegemakers Schiff & Turner, 2014a). This was not the case in the community
of Jasper located in Jasper National Park, where indigenous migration was not considered
significant (Waegemakers Schiff & Turner, 2014b). Based on the limited results of the
spring 2018 homelessness estimation survey, this also does not appear to be the case for
the Bow Valley.
The Stoney Nakoda First Nations community of Morley is located 45.8 KMS East of
Canmore. It may be beneficial to conduct further exploration of Indigenous patterns of
migration and access to supports.
Immigrant and Refugee Status
Of the 59 people who responded to the question “Did you come to Canada as an
immigrant or a refugee?” 20% identified as an immigrant; 2% identified as a refugee;
and, 78% identified as neither.
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Residency and Seasonality
Length of Time in Canada
This question was intended to be completed only by those who checked yes to entering
Canada as an immigrant or refugee. The number of individuals who answered the
question “if yes, how long have you been in Canada” was greater than the number of
individuals who identified as an immigrant or a refugee. Of the 25 respondents, the
largest group identified as having lived in Canada between 5-10 years. Equal numbers of
respondents (16.7%) identified as living in Canada for less than 1 month; between 6-9
months; and, between 1-5 years. Overall, slightly more people who identified as an
immigrant or refugee reported living in Canada for less than a year (55.6%) when
compared to those who reported living in Canada for more than a year (44.4%).
Length of Time in Community
When asked “How long have you been in this community?” of the 68 respondents, the
largest group identified as residing in the Bow Valley for less than 6 months (42%). The
second largest group of respondents identified as residing in the Bow Valley for more
than 10 years (19%), 3.5% of respondents selected “always been here.”
Figure 3: Survey - Length of time in community

How long have you been in this community?
21.1%
19.3%
17.5%

10.5%
8.8%
7.0%
5.3%
3.5%

3.5%

Less
1 to 3 3 to 6 6 to 9 9 to 12
than a months months months months
month

3.5%

1 to 5
years

5 to 10 More Always Declined
years than 10 been
to
years
here answer

Seasonality
48% or nearly half of the respondents (66) selected yes or sometimes in answer to the
question “Do you change your place of residents on a seasonal basis?”
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Figure 4: Survey - Seasonality

Do you change your place of residence seasonally?
50.0%

30.3%
18.2%

1.5%

Yes

No

Sometimes

Declined to Answer

59% of respondents changing their residence seasonally had full-time employment, 68%
had full or part-time employment. Of the 59% who change their residence seasonally,
43% were considered unsheltered and 37% were considered provisionally sheltered.

Housing Instability
72% of the 68 respondents reported that their housing situation is unstable or easily lost.
Of those, 36% reported that housing instability was due to poor or inadequate housing
conditions, 30% reported that instability was due to an inability to pay rent or mortgage,
and 17% reported experiencing conflict with landlord. 11.5% of respondents stated that
housing instability was due to mental wellness concerns and addiction or substance use/
treatment were reported in 2% of responses. 34.6% of people who reported that their
housing situation was unstable or easily lost selected ‘other’ as a response. The most
common reason for an ‘other’ response was lack of affordability and availability of
accommodation (33%).
Figure 5: Survey - Housing instability

Do you consider your housing situation to be unstable or
easily lost? If yes, why?
36.5%

34.6%

30.8%

17.3%

15.4% 15.4%

11.5%

9.6%
5.8%

3.8%
0.0%

0.0%

1.9%

0.0%

0.0%

0.0%
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Income
100% of people completing this survey answered the question “Where do you get your
money from?” 58% reported gaining income through full-time employment; 35% of
respondents reported having more than one source of income; 23% reported income
through social assistance such as senior’s benefits, AISH, EI and child benefit.
Figure 6: Survey - Income

Where do you get your money?
58.0%

17.4%

15.9%
5.8% 7.2%

1.4%

7.2% 5.8%

0.0% 1.4% 1.4%

5.8%
0.0%

4.3% 4.3%

1.4%

Accommodation
Where were People Staying
67 people responded to the question “Where are you staying tonight?” Of those, 38%
were unsheltered or emergency sheltered (staying in shelter, public space or place not
intended for human habitation); 49% were provisionally accommodated (interim housing
without the prospect of permanence); and, 12% were at risk of homelessness (housing is
dangerously lacking in security and stability and may be lost as a result of external
hardships).
The numbers do not vary greatly between communities. Slightly more people were
unsheltered or emergency sheltered in Canmore than in Banff and slightly fewer people
were provisionally accommodated in Canmore than in Banff.
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Figure 7: Survey - Accommodation

Where are you staying tonight?
29.9%
22.4%
11.9%
3.0%

9.0%

7.5%

4.5%

1.5%

9.0%

1.5%

Significantly more women reported accessing shelter, staying in own apartment or
residing at someone else’s place. Significantly more men reported residing in vehicles
and motel/hotels/ hostels.
Figure 8: Survey - Gender and accommodation compared

Gender and Where are you staying tonight?
41.2%
33.3%

23.5%
12.5%
4.2%
2.9%

16.7%
8.3%

2.9%

Female

4.2%

5.9%

11.8%

8.3%

8.3%

11.8%
4.2%

Male

Who is staying with you tonight?
Of the 68 people who responded to the question “Who is staying with you tonight”, 50%
identified as residing alone. “Other” was the second largest response group. “Other” was
made up of qualitative responses, which included:
 Friend: 44%
 Roommate: 20%
 Coworker, brother, pet, unidentified others: 36%
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Figure 9: Survey - Who is staying with you tonight

Who is staying with you tonight?
50.0%
27.9%
16.2%
4.4%

1.5%

Children

Declined to
Answer

None

Other

Spouse/ Partner

History of Homelessness
Length of Time in this Situation
All 69 people completing the survey responded to the question “How long have you been
in this situation?” Just over half of the respondents reported being in this situation for 6
months or less and, 32% reported being in this situation over 6 months and up to and
beyond 5 years. Responses such as months, weeks and years were not included in these
calculations.
Figure 10: Survey - Duration

% How long in this situation?
24.2%
21.2%

9.1%
6.1%

6.1%

10.6%
6.1%

6.1%

4.6%

3.0%

3.0%

Of the 32% of respondents who reported being in this situation for over 6 months in the
past year, 10% of those were also considered to be unsheltered or emergency sheltered,
thereby meeting the provincial definition for chronic homelessness. Respondents meeting
the criteria for chronic homelessness did not have the opportunity to adequately report the
existence of a disabling condition (as referenced in the definition).
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Number of Different Times in this Situation
65 People responded to the question “In total, how many times different times have you
experienced this kind (or similar) living situation over the past year?” Nearly equal
numbers of people identified as having been in this situation ‘never before’ or ‘only once’
in the past year when compared to the number of people identifying having experienced
this type of situation ‘up to 5 times’ or ‘often’.
Figure 11: Survey - Frequency

% How many different times in this kind or
similar living situation over the past year?
44.1%
32.2%

Once/First Time

Up to 5 times

11.9%

11.9%

Often

Declined to answer

Of the 44% of respondents who reported being in this living situation ‘up to 5 times’ or
‘often’ in the past year, 6% of those had been in this situation 3 or more times and were
living in conditions considered unsheltered or emergency sheltered (meeting the
provincial definition for episodically homeless). Respondents meeting the criteria for
episodic homelessness did not have the opportunity to adequately report the existence of
a disabling condition (as referenced in the definition).
Emergency Shelter Access
Of the 68 people who responded to the question “Have you spent time in an emergency
shelter/ Brrr emergency accommodation in the past year?” only 7% reported that they
had; 59% said no; and, 3% declined to answer. Reasons given for not accessing shelter
included:
 No need
 Alternative supports/ options
 Not aware of shelters
 Safety concerns
 Trying to maintain independence

Areas of Support and Service Needs
The majority of people completing this survey were seeking supports through an agency
or organization in the Bow Valley (77%). Of those seeking supports (53), the greatest
number of respondents were seeking assistance with housing issues (60.4%). 39%
requested support with basic needs and 30% required assistance with employment issues.
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A significant number of respondents requested support with accessing government
programs (17%), and 17% identified as needing supports because they are new to the
community. No respondents reported seeking supports for addictions, and 9% of
respondents were seeking supports for emotional/ mental health needs.
Figure 12: Survey - Areas of support

General areas of support
60.4%
39.6%
30.2%

Family/ Parenting Health & Wellness

Financial

Legal

Support
Services

Other

Transportation Needs

New to Community

Access to technology…

Help with accessing…

17.0%
17.0%
13.2%
9.4%
5.7%5.7%

Help with Government Forms

Criminal or Misdemeanor…

0.0% 1.9%

Immigration Issues

Landlord/ tenant issues

3.8%3.8%

Employment/ Labour Standards

0.0%

Wills/ Estates

Separation/ Divorce/ Custody

3.8%

Basic Needs (food, shelter,…

Housing Issues/ Needs

Training/ Education Needs

5.7%

1.9%

Employment Issues/ Needs

Social Needs/ Isolation

Physical Health Care Needs

Emotional/ Mental Health…

0.0%

Spiritual/ Cultural Needs

13.2%
9.4%
7.5%

Addictions

Domestic Violence

5.7%5.7%

Relationship Issues

1.9%

Parenting/ Family Issues

Child Care

7.5%

Other Info

CONCLUSIONS
The Bow Valley homeless estimation count conducted in May 2018, was the first step in
an on-going data collection process. The data collected through this population estimation
will help to create a baseline for future comparison and analysis. The data will also help
H2HC and those working to prevent homelessness in the Bow Valley to better understand
the unique circumstances of those who are experiencing or who are at risk of
experiencing homelessness and their needs.
Data collected in the upcoming fall count will allow the Bow Valley to understand our
homeless population within the context of other rural communities and to join ARDN and
the Homeless Partnering Strategy (Reaching Home) in a provincial and national
conversation on rural homelessness.
The unique context of the Bow Valley appears to be reflected in the survey results with
the significant number of individuals changing their place of residence seasonally and
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with the identified need for more affordable housing options. Also of note, was the large
number of individuals residing alone, with friends, roommates or with someone other
than family.

Recommendations
The H2HC intends to continue conducting population estimations in the Bow Valley
annually in both the spring and the fall. The following are some recommendations for
future population estimations:
 Provide future surveys online and in electronic format in order to be accessible to
a wider population.
 Connect with local and neighbouring indigenous communities to better
understand system use and needs in their community.
 Secure ongoing funding for a position to complete data analysis and to support
H2HC with future projects as identified through data collection.
 Continue to collect additional data-points relevant to the Bow Valley specific
context.

Next Steps
The intention of this report is to raise awareness about housing and homeless issues in the
Bow Valley. The report will also help to inform supports and services and potential
future strategic directions in the Bow Valley related to homeless interventions and
prevention. The report will be provided to:
 Bow Valley residents
 The municipalities of Banff and Canmore
 The Provincial and Federal government
 Key stakeholders
 The communities of the Bow Valley
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APPENDICES
Appendix A – survey form

Estimation Survey

May 2018

We are conducting a short survey to estimate the number of individuals using community resources. This information
will help us better use existing resources and determine where more resources are needed in the Bow Valley. This
survey should be completed for people who are or are at risk of experiencing precarious housing. The
information gathered on this survey does not include any identifying information and this survey will take only 5
minutes. Are you willing to participate in this survey?
☐ Yes
☐ No
1)

Have you already done this survey with another service agency?

☐ Yes - thank you for your response, do not continue
2)

☐ No - please complete the survey, thank you.

Client Information

Residence/ Community:
Birth Year:

Gender:
Do you identify as an Indigenous?

Did you come to Canada as an immigrant or a refugee?

☐ Yes - immigrant

If yes, how long have you been in Canada?

☐ Yes

☐ Yes - refugee

☐ No

☐ No

Days / Weeks / Months / Years

3)

Do you consider your housing situation to be unstable or do you feel you could easily lose your
housing?
☐ Yes
☐ No
☐ Decline to Answer
4)

(If yes to question 3) Why do you feel your housing situation is unstable or you could lose it? [Check
all that apply]
☐ Job Loss
☐ Unable to Pay Rent or Mortgage ☐ Conflict with Spouse / Partner
☐ Conflict with Roommate

☐ Conflict with Landlord

☐ Conflict with Parent / Guardian

☐ Experienced Abuse by Spouse /
Partner
☐ Illness or Medical Condition

Experienced Abuse by Parent /
Guardian
☐ Addiction or Substance Use

☐ Poor / Inadequate Housing
Conditions
☐ Mental Wellness

☐ Hospitalized

☐ In a Treatment Program

☐ Other

☐ Decline to Answer
5)

Who is staying with you tonight?

☐ None

☐ Spouse / Partner

☐ Other

☐ Decline to Answer

6)

☐ Children

#

Where will you be staying tonight?

☐ Own Apartment / House

☐ Vehicle (Car, Van, Truck)

☐ Travel Trailer, RV

☐

☐ Abandoned / Vacant Building

☐ Makeshift Shelter, Tent, Shack

☐ Motel / Hotel / Hostel

☐ Paid Campground

☐ Hospital

☐ Domestic Violence Shelter

☐ Public Space (e.g. Sidewalks,
Parks, Forests, or Bus Shelter)

☐ Brrr Emergency Accommodation

☐ Other

☐ Decline to Answer

7)
☐
8)
☐

For how long have you been in this situation?
Days / Weeks / Months / Years

☐ Decline to Answer

In total, how many different times have you experienced this kind (or a similar) living situation over
the past year?
Times
☐ Decline to Answer

Estimation Survey May 2018
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9)

Have you spent time in an emergency shelter/ Brrr emergency accommodation in the past year?

☐ Yes

☐ No

☐ Decline to Answer

accessed these services?
10) How long have you been in this community?
Days / Weeks / Months / Years

Always Been Here

Decline to Answer

11) Do you change your place of residence on a seasonal basis (Living situation, Community, and
Province)?
Yes

No

Sometimes

Decline to Answer
If yes, or sometimes, then when and where?
12) Where do you get your money from? [Check all that apply]
Employment

Full time

Employment

Welfare / Social Assistance
Employment Insurance (EI)

Part time

Seniors Benefits (e.g. CPP /
OAS / GIS)

Self-Employment (Bottle Return,
Panhandling etc.)
Disability Benefit/ AISH

Child support

Alimony

Child Benefit

Student Funding

Money from Family / Friends

Criminal Activities

No Income

Other _____________________

Decline to Answer

13) What general areas or issues you are here to get support with? [Check all that apply]
Family/Parenting

Health & Wellness

Financial

Child Care

Addictions

Employment Issues / Needs

Parenting / Family Issues

Emotional / Mental Health Needs

Housing Issues / Needs

Relationship Issues

Physical Health Care Needs

Training / Education Needs

Domestic Violence

Social Needs / Isolation
Spiritual / Cultural Needs

Legal

Support Services

Separation / Divorce / Custody
Wills / Estates
Employment / Labour Standards
Landlord/ Tenant Issues
Immigration Issues
Criminal or Misdemeanor Issues

Basic Needs (food, shelter,
medical, shower, laundry)
Other Information

Help with Government Forms

New to the Community

Help with accessing government
/ other programs or services
(advocacy)

Transportation Needs
Other _____________________

Access to Technology (Internet,
phone, computer)

Now that you know what information you have shared, is it okay if we use this information to estimate the
resources we need to support the people using resources in the Bow Valley? ☐ Yes
☐ No
Office Use
Date:

Name of the organization:

Referral Source:
Note:

Estimation Survey May 2018
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Council Updates
DATE OF MEETING:

December 11, 2018

Agenda #: E-1

1. Mayor Borrowman
a) November 9th – Met with Minister of Finance Joe Ceci, to continue advocating for the visitor
accommodation levy that has been discussed through lo these many years.
b) November 14th – Banff Canmore Community Foundation reception - meeting new Board
members, learning about upcoming initiatives and plans of the Foundation. Also heard from a
local gentleman who is donating a generous contribution to the Canmore Public Library, in trust
with the Foundation.
c) November 15th – Wildlife Conflict Roundtable meeting at the Canmore Nordic Centre. This was
an opportunity for the roundtable members to debrief after the summer season following the
initial release of the May report on Human Wildlife Coexistence Report.
d) November 15th – CCHC Board Meeting – will defer to Councillor Hilstad.
e) November 22 – Took part in a CCHC Board Governance Session, which was a helpful overview
of governance issues for volunteer boards. The 3 hour session reviewed board member
responsibilities and expectations, meeting agenda planning and management, Roberts Rules,
board relations with GM and Shareholders, legal implications for board members, and several
other aspects that lead to strong boards.
f) November 28th & 29th – As a welcoming speaker at the opening of the Mountain Town and
Resort Planners Summit, which was hosted by Y2Y at the Malcolm Hotel, I presented a brief
overview of the history of planning issues in the Town of Canmore since 1975. As well, I
attended many panel discussions and workshops. There were approximately 125 delegates
attending the Summit from mountain towns across the Canadian & American Rockies. Not
surprisingly, every presenter and delegate was speaking about the same issues that we regularly
discuss here – affordable housing, pressures of growth on the community, living with wildlife,
multi-modal transportation, climate change and sustainability, short term rentals, etc.
I hosted a lunch one day for the attendees who are elected in their communities, and we agreed
that creating a loose knit forum for sharing information, ideas and suggestions could be
worthwhile – and I am following up by initiating such a forum.
2. Councillor Seeley
a) Canmore Museum
 The Lamphouse is getting closer and the committee is still working thru the details and
permissions to move the project forward.
 Lynne Huras, Museum Collections Manager has accepted a full time position with the
Buffalo Nations Luxton Museum in Banff. Lynne has offered to assist when needed and
Amy Herr will manage the collections.
 Program Marketing:
 Education programs: target 15-30 extra classes; retain 80% of current classes:
(i) Raise social media growth; Instagram in particular.
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(ii) Pilot project: Street engagement with re-enactment (e.g. drama student
impersonating mine manager walking street talking about Canmore mine)
Membership:
 New membership package.
 Target 100 new members; retain existing.
Geoscience update:
 A 2019 CSPG grant of $6500.
 A poster has been designed depicting oil and gas trapping styles and plans to have it
drafted for display.
 Beer and Rocks’ night suggestion: Basically, to invite local geologists for an evening to
help us identify unknown mineral samples from our collection
Upcoming Events Calendar
 Nov 16. Bob Sanford Global Water Futures Talk – took place
 Dec 7, members’ appreciation holiday cheer
 Dec 15: Canadian Facilities Enhancement Program (CFEP) quarterly deadline: $50k
possibility with 18-month lead time
 Dec 20: Board Meeting
 Dec 31: New Year’s Eve Party on the Pond (Town Event)
 April 3, 2019 – Rotary Club of Canmore Presentation. Amy Herr, Canmore street signs.
Historical perspective of our famous residents.

b) TCK
 Expedition Management Consulting Ltd has just completed a second round of working
sessions to deliver the Tourism Canmore Kananaskis Community Tourism Strategic plan.
Jason and his team have an understanding that Canmore/Kananaskis has very different
dynamics than most projects they have worked on. It is not a cut & paste and will likely be a
working document. Working towards a March date.
c) I attended
 Council Tour of Canmore Solid Waste Management Transfer Station & Materials Recycling
Facility. In addition to seeing how the facility operated, Council was also shown the
expansion plans to allow for the Organic Diversion Program. Very cool indeed.
 Annual Fire Prevention Week Breakfast at the Canmore Fire Hall
 Council Tour of Hawks Bend PAH Housing Units
 Council Tour of Canmore Parent Link Facility
 Council Tour of Canmore Fire Hall
 Attended Artist Talk – Tony Bloom’s awarded Art Sculpture demonstration
 TCK Tourism Canmore Kananaskis – Community Vision workshop. Also two meetings
directly with Expedition Management Consulting and the TCK Board, Travel Alberta and
Alberta Tourism representatives.
 Three Sister Playground – Grand Opening
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3. Councillor Sandford
a) Bow Valley Waste Management Commission
 Each member municipality has had its annual organizational meeting and reappointed the
previous members to the Board of the BVWMC. Banff Councillors Poole & Christiansen,
Canmore Councillors Sandford & Comfort, MD of Bighorn Reeve Cooper & Councillor
Ryan.
 BVWMC Organizational meeting will be held at a later date.
b) SDAB Hearings
 Wednesday, November 14, 2018 - 5:00PM
1. SB2018-003
Subdivision of Residential Block 10 in Silvertip
Lot 1, Block 10, Plan 041 1061 and part of Lot 1, Block 4, Plan 041 1061
Appeal against a Refusal by the Subdivision Authority
c) To view the agendas and decisions for SDAB Hearings, visit Canmore.ca and type SDAB into
search bar, or follow this link: https://canmore.ca/town-hall/boards-committees/subdivisiondevelopment-appeal-board/sdab-agendas-board-orders.
d) Bow Valley Regional Transit Services Commission
 I defer to Councillor McCallum’s report
e) I Attended:
 2nd Tourism Canmore Kananaskis – Strategic Planning Workshop Nov. 28th
 Playground Grand Opening, at Ecole Notre Dame Des Monts and Our Lady of the Snows
elementary schools.
 Biosphere Institute of the Bow Valley – Annual Board Reception
 Climate Action Group - meeting with local community members interested in advancing and
developing awareness programs and community actions to mitigate Climate Change impacts
in the Bow Valley.
4. Councillor Comfort
No report this month.
5. Councillor McCallum
a) Bow Valley Regional Housing
 The board held their Annual Organization Meeting with full attendance from members. A
new executive was selected as well as members chosen to sit on sub-committees. Board
Member Grant Canning was acclaimed as Chair with Board Member Lisa Rosvold acclaimed
as Vice-Chair.
 The board was provided opportunity for feedback and inquiry on the 2019 BVRH
Operating budget.
 The board approved the Lodge and Hospitality Program Fee Schedule as well as the Seniors
Self Contained Program Schedule.
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The board had the opportunity to tour some of our local housing developments in
Woodlands, Larch and Cougar Creek Neighbourhoods.
I have had the great honour of serving as Chair of the BVRH Board for the last 4 years. It
has been a privilege to assist in leading this great organization and always with a fine group
of people at my side. BVRH has accomplished many things over the last 4 years. We have
completed Phase 1 of This is Home, introduced Rent Geared to Income in the Lodge
programme, the acquisition of $30M of capital grant funding towards the building of Phases
1 and 2 of This is Home, the creation of a 5-Phase Capital Planning initiative that will take our
organization into the future and all of this while lowering municipal requisitions from 60%
to 37%. I am proud of our accomplishments over the last 4 years and look forward to
working towards influencing change to assist our most vulnerable in our greater Valley
looking forward.

Statistics:
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b) Bow Valley Regional Transit Services Commission
 The Board held their Annual Organizational Meeting with Commission Member Davina
Bernard acclaimed as chair. Commission Member Brian Standish was acclaimed as Vice
Chair.
 Lake Louise Local service is performing far better than expected with over 4915 trips
recorded from October 9th – 31st alone.
 Banff Centre service is in full swing with 35 riders a day to start.
 Canmore Local Service continues to be up over 2017 by 34% for the month of October and
52% year to date.
 The BVRTSC is currently soliciting pictures from local photographers for the seven buses
that will be arriving in spring and require a wrap.
 There was a report of the On-It service after 2 years in service. You can find it in the
November agenda schedule here http://roamtransit.com/about/bow-valley-regional-transitservices-commission/
c) Teepee Town Task Force
 Nothing new to report
d) Canmore Planning Commission
 Nothing new to report.
e) Other
 November 16 – November 20th – I had the opportunity to attend the BC Non Profit
Housing Conference in Vancouver. It is the premier non-profit housing conference in the
country and there are incredible learnings surrounding all kinds of housing need. Arriving a
day earlier, I had the opportunity to meet with the GM of the Whistler Housing Authority
and meet with a former member of Whistler Council to tour the housing legacy that was
provided as part of the 2010 Olympic Village. In addition to the speakers and the housing
tours, the sessions I attended were:
 Building Better Business Cases using Financial Information
 Building Your Capacity for Real Estate Development
 Challenges and Opportunities of Planning Mixed Income Developments
 International Experts on Affordable Housing
 How Municipalities Use Data to Inform Housing Policy
 Seniors Housing Insecurity: A Deep Dive
f) November 22nd, 2018 – Attended the H2H Spring Homelessness Survey Release in Council
Chambers
g) November 28th, 2018 –Attended the Community Tourism Strategic Plan Open House that was
held by TCK at the Canmore Miners Union Hall.
h) November 28th, 2018 – Participated in the half day Workforce Housing Intensive that was part
of the 3-day Mountain Planners Summit here.
i) November 29th, 2018 – Attended the Town of Canmore Employee Art Show and the Biosphere
Open House.
j) December 2nd, 2018 – Attended (with my kids) the Canmore Community Cruisers Light up my
Ride Event where members of the community were encouraged to light up their bike with LED
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lighting materials provided for a nominal fee ($10). The group then went on a group ride
afterwards.
6. Councillor Hilstad
a) CCHC
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Ownership October:
 All units at Spring Creek have been sold and are now all occupied
 Applications are trending slightly lower than same time last year, however overall we are
still seeing an interest from the community in our Ownership program
 Ownership November:
 The first 17 units at Hawks Bend have sold and the new owners took possession the
first two weeks of November. This brings the total number of PAH units in CCHC’s
inventory to 65
 Inquiries have slowed significantly from same time last year as we currently have no
units available for sale.



Rental October:
 Inquiries YTD are trending slightly lower than last year however they are still showing a
steady increase from month to month
 There was one family that moved out of The Hector, they moved to Red Deer
 Rental November:
 There was a total of 5 units that turned over in November at The Hector, one
household moved within the building to a smaller unit, one household moved to
Ontario, one household moved to BC, one household moved to Cochrane and one
household moved within Canmore.
 There were 3 units that turned over at McArthur, all 3 households moved within
Canmore

b) Canmore Policing Committee:
 CPC is looking into the different options for the community to give input into the Annual
Policing Priorities. The APP is the yearly plan of priorities and strategies for municipal
policing.
 CPC will be doing a Lock It or Lose It campaign in the near future to help remind and
encourage residents and visitors to lock their vehicles and hide valuables out of sight.
c) Heliport Monitoring Committee:
 Meeting objectives were to:
 introduce the new public members to one another and the other representatives
 transition information with new members
 review any formal complaints (None received)
 review conduct of heliport business since the last meeting
 discuss future site visit
 discuss public engagement as it relates to the lease renewal
7. Councillor Marra
No report this month.
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DATE OF MEETING:

December 11, 2018

Agenda #: F-1

A. CAO’s Office
1. CAO
a. The CAO and Mayor attended a meeting of the RoundTable on Human Wildlife Coexistence on
November 15th. Discussions centered on agency responses to the Technical Committee Report
and next steps in the process. It was agreed that the RoundTable would meet at minimum twice
per year to review implementation actions and monitor results.
b. Key Town of Canmore personnel met on November 28th for an internal debrief session on the
Olympic and Paralympic Winter Games Bid process. The focus of the session was to capture
what we learned, what skills and knowledge were gained, and identify what portions of the Bid
opportunity we’d like to hold on to or advance further. The CAO will be attending a further 2day debrief session organized by Sport Canada in early December. A full debrief report will be
prepared and presented to Council and the community in the New Year.
2. General Manager of Municipal Services
a. Town staff met with Provincial staff to discuss ongoing issues around hunting on Larch Island.
A new map has been created that more clearly identifies where weapon discharge is not allowed.
In addition, a collaborative approach to enforcement and messaging was developed. We
anticipate that re-education and clear messaging will be required prior to the start of hunting
season each year (September).
b. On behalf of the MD of Bighorn and the Towns of Banff and Canmore, we have applied for a
grant from AUMA and RMA to bring the blanket exercise initiative to the Bow Valley. The
purpose of the grant is to inform municipal governments of the history and culture of
Indigenous peoples as a foundation for building understanding and relationships through an
experiential learning session known as a Blanket Exercise. This highly regarded tool furthers the
understanding of Indigenous history including the impact of residential schools and historical
relations between Indigenous peoples and the Crown. The grant is designed to support
municipal governments to meet the new provisions of the MGA which encourages more
communication and collaboration with Indigenous communities. Before applying, interest from
the elected officials in all three communities was confirmed. If successful in securing the grant, at
least eight of the participants in the exercise must be elected officials.
3. General Manager of Corporate Services
a. The Government of Alberta has announced Bill 32, the City Charters Fiscal Framework Act which
legislates a new fiscal framework for the cities of Calgary and Edmonton as the end of MSI
funding program approaches. AUMA continues discussions with the Province on a funding
agreement for all municipalities to replace the MSI. Negotiations are expected to conclude in
early 2019. Further updates will be provided as available.
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4. General Manager of Municipal Infrastructure
a. The CCHC Board of directors held a governance session on Nov 22 to better understand roles
and responsibilities of the board.
b. The BOWDA liaison meeting was held on November 28. Topics included the LUB update
timeline and process, climate action plan and Town developments.
B. MUNICIPAL SERVICES
1. Community Social Development
a. Family and Community Support Services has shifted Community Development project, Do
Good in Your Hood (DGIYH) to focus on providing neighbourhoods with tools for
connection. For example, FCSS hosted a plate making workshop in November to support
individuals with connecting to their neighbours by creating a share plate. The workshop was held
in Origins lodge and was sold out.
b. FCSS has created and is piloting a new program, You Feel/ I Feel, which creates a socialemotional learning environment by connecting an infant with a classroom. The program is being
piloted in 5 classrooms in Canmore and Exshaw.
c. Bow Valley Parent Link staff are currently working towards Brain-Story certification. Developed
by Alberta Family Wellness Initiative, it is a 30 hour, research-based course that highlights the
myriad of neurobiological links in early childhood development.
d. The Community Social Development Service Area was invited by the University of Northern
British Columbia to participate in a research application. If funded, the project will examine the
impact that Canada’s changing economy and demographics has on rural and remote housing
stock. The University connected with the Town at the recent Canadian Rural and Remote
Housing Conference.
2. Recreation Services
a. Jim Younker has returned to his position as Manager of Recreation Services, after 11 months
with Calgary 2026 Bid Corporation. Jim is currently working through the transition process with
the acting manager, Scott McKay and will assume full responsibility for the role as of December
1. Jim would like to thank Scott, Brian Spear, Interim Climbing Supervisor, and the Recreation
Services team for their stretch effort over the past year.
b. Following a recommendation from the organizational structure review which highlighted a
number of potential structure, process and work load issues in the Aquatics Department,
Recreation Services retained Fluid Consulting to complete an independent review of the
Aquatics area. Their final report is still pending, but initial findings are that the department has
created strong safety and supervision plans, that patron safety is a high priority and that staff
have good relationship with leadership and coworkers. The final report will be shared with team
members in the near future and recommendations to improve policies, procedures and reporting
will be pursued.
c. Recreation Services modified management of the Town's tennis courts in 2018. The court
reservations systems previously operated by the Canmore Tennis Association was brought back
under the Town's control and a new on-line system was adopted. The system offered CTA
members wider access at a higher fee. The program resulted in a 17% increase in court revenues,
with 85% of total revenue being provided by the CTA. The system left a significant amount of
court time available for residents to drop-in and play for free when the courts weren't reserved.
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3. Protective Services
a. Congratulations to S/Sgt. John Eneas who will be reaching his 35th year of service with the
RCMP this month!
b. Our new Community Peace Officer will join the team this month and then head to 6 weeks of
training in Edmonton at the Solicitor General staff college in February.
c. The bylaw team was successful in seeking convictions in the Provincial Court on two tourist
homes, one dog at large and one animal without adequate ventilation charges.
d. Peace Officers are now being monitored by a dispatch centre (via radio) to be compliant with the
Rod Lazenby public fatality inquiry.
e. Feral rabbit trapping will start in January.
f. Proposals for FireSmart vegetation management are currently being reviewed. It is anticipated
that this work will begin in February. Detailed maps and information will be released prior to the
work commencing.
g. Deputy Fire Chief Keri Martens, who is also a Director on the Canadian Association of Fire
Chiefs, recently had an opportunity to meet with Prime Minister Trudeau on how to work
together to better support firefighter’s mental health, and to promote firefighter and community
fire safety.

4. Economic Development
a. Efforts for the past month focused on Business Visitations and stakeholder engagement.
b. The first monthly round table with TCK, BIA, BOWDA, CHLC and the Chamber was held last
week to share on group objectives, and programming. The current plan is to continue this round
table on a monthly/quarterly basis as needed, with the goal to better align and look at
partnership opportunities. This meeting was initiated by Dave Rodney from TCK.
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Arts & Events
a. The Arts and Events department was proud to receive an Award of Excellence – Public Art –
Honorable Mention on behalf of the Town of Canmore for The Bow Valley Mural Project at the
2018 Creative City Network of Canada annual conference. Inspired by themes of belonging,
inclusion, connection, and reconciliation the project spanned all five Bow Valley communities
resulting in collaborative murals that engaged youth, residents, artists and Elders.
The Award of Excellence – Public Art recognizes a Canadian municipality that demonstrated
visionary leadership by supporting an excellent program and process that led to a successful
public art project or program for a project that “exemplifies the power of public art to enhance
connections between people, place and culture.”
b. Orogens: A Canmore Formation – Sculpture, Tony Bloom
Artist Tony Bloom is opening his studio to the public so residents can watch the creation of his
sculpture that will be unveiled in Canmore in 2019. The open studio dates are: December 1,2,
January 12, 24, February 7 and the studio is located at 23 – 129 Bow Meadows Crescent

C. CORPORATE SERVICES
1. Finance
a. Business and animal license renewals will be mailed out the first week of December.
b. Our Auditors will be coming to the office the first week of December for annual sample testing
of transactions.
2. Communication
a. Creating new membership retention campaign at Elevation Place to run from mid-January until
mid-February. This will replace the 30/30 campaign that has run for the previous four years.
b. Working with the Solid Waste Services department to create a new campaign around what to do
with household Christmas waste, and will include website updates and new advertisements to run
in the newspaper and social media.
c. Planning for next steps of public participation on Railway Avenue and Palliser Trail projects in
January.
D. MUNICIPAL INFRASTRUCTURE
1. Planning & Development
a. In-Street Patio Update - The 2018 In-Street Patio season welcomed 11 patios to downtown
Canmore, an increase of 2 from 2017. A couple of businesses installed patios without
permission, and were quickly advised to submit an In-Street Patio application before using the
patio. Administration has developed email reminders to circulate to previous patio applicants
early next year to avoid a repeat of this situation.
b. New SDAB and CPC members have been gone through an orientation session. Effective April
2019, SDAB members require “official” training and to pass a test at the conclusion before they
are able to participate in meetings. The Town has arranged for an official training session on
January 14, 2019 to meet that requirement.
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c. Wildlife Corridor signage - a number of inquiries have been received by residents about the new
signage that the Province and Town have installed in the area of Peaks of Grassi. The objective
is to increase awareness of corridor boundaries and to remind everyone that they can only be on
designated trails in corridor areas.
d. The 2018 Mountain and Resort Town Planners Summit was held in Canmore on November 2830 with participants from across western Canada and the United States. Sessions are on
workforce housing, climate change, managing short term rentals, wildlife and natural resources.
Three staff from Planning and Development participated, including Lori Rissling Wynn leading a
field trip on “Wildlife Co-existence in Canmore”.
2. Engineering Services
a. Cougar Creek Long-term Mitigation (CAP1445/1562): NRCB approval was received in
November. Water Act and Dam Safety approvals are still required prior to construction – a
process estimated to take approximately six months.
b.

Railway Avenue Concept Design / Network Planning (CAP 1534): Concept design is
progressing. Presentation of an engagement summary and a first draft concept is planned for the
new year.

c. Palliser Trail Pedestrian Connectivity (CAP 1624 Affordable Housing Land and Policies): Design
work for a connection between Palliser Trail and Railway/Bow Valley Trail is progressing.
Presentation of concepts and community engagement planned for the new year.
d. X,Y,Z Creeks and Echo Canyon Creek Hazard and Risk Assessment (CAP 7021/7022 ): Reports
are in the process of being finalized. Findings will be presented in January or February to Council
and the community.
e. Bow Valley Trail and Teepee Town Transportation Planning (CAP 7028): Survey complete.
Initial concept development for Bow Valley Trail will begin in the new year to inform
engagement and proposed pathway projects.
f.

Stoneworks Creek – Deadlines for DRP eligible expenditures have been extended by the
Province to June 2019, however no further extensions are possible. For Stoneworks Creek, little
restoration of the channel itself has taken place while we've worked through design for long-term
mitigation and applied for funding for completing the $3,500,000 project. $700,000 in DRP
eligible funds remain, and Engineering has initiated work to prepare a tender for restoration to
be completed in advance of the June funding deadline. This initial project will restore a modest
level of community protection, and will build elements towards completion of the long-term
mitigation project.

3. Facilities
a. CRC Lifecycle Maintenance Project (7009/7010):
 Phase one progress continues:
o The new refrigeration plant is fully operational, and all temporary refrigeration
plants have been removed.
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Concrete has been poured into the utility trenches of the front lobby and the floor
space where the central stairwell was previously has been infilled.
o The lobby washrooms (between arenas) and elevator are anticipated to be available
again in December.
o Staff will likely move into the new office space on the second floor in February.
 Phase two involves reconfiguring the old pool washrooms, office space and gymnastics
viewing area on the main floor, and the Peaks of Grassi Gymnasium on the second floor
(once the new multi-purpose space on the second floor is open).
b. Fire Hall Study (7013): The consultants will complete the remaining chapters and present the
entire draft to Council in the new year.
c. Seniors Centre Exterior Envelope R&M (7012): Foyer reconfiguration is ongoing.
o

4. Public Works
a. Parks
 Larch Ice Rink Replacement: The project is progressing with the concrete pour completed
on October 27th and requiring 28 days to cure. The rink boards’ delivery/installation has
been delayed and are expected to arrive in mid-December. The revised completion date for
the rink construction is the end of December with the rink scheduled to be open for skating
by mid-January because it will take 10 to 14 days to make the ice, weather permitting.
 Outdoor Ice Flooding: The program has started on the turf rinks at Peaks and Rundle
Crescent. The Cougar Creek boarded rink has snow packed to the boards, and due to the
milder temps only light flooding can take place. The pond has 5 inches of variable natural
ice, light flooding will start once the mud / ground under the ice freezes.
 New Vault Washroom at Larch Rink and Elizabeth Rummel School Playground / sports
field will be open by December 1st.
b. Streets & Roads
 Road Snow & Ice Removal: The contract began with Volker Stevin on November 1, despite
the large snow fall event on October 2. Planning, route prioritization, and review of
procedures and hazard IDs for effective snow removal has occurred. Monthly meetings
with VS are scheduled to update and discuss concerns.
 Snow Dump Access: Repairs have been made to the snow dump access road. The road had
washed out and created a safety hazard for workers transporting snow to the dumping area.
 Gravel Truck Replacement: The new Freightliner, gravel box, and flat deck is scheduled to
be received by early December. Equipment additions should help significantly with service
deliverability.
c. Solid Waste Services
 Yard Waste: This seasonal program is now finished for the year and the bins will be removed
for the winter. Collection of yard waste was up by 5% over last year.
 Pumpkins Composting: Collection containers were placed at the Boulder Crescent Recycling
Depot and at the Downtown Recycling Depot. A total of 2,000 kg of pumpkins were
collected and composted in conjunction with the Town’s biosolids program.
 Christmas tree depots will be set up just before Christmas and be available until late January.
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d. Utilities
 Regulatory: Nothing to report.
 Service Disruptions:
i. A water main leak was located at the intersection of 15th Street and 1st Avenue with leak
detection equipment. The leak had not yet surfaced. Once the ground water level
dropped below the level of the water main the repair was undertaken on October 24th .
The leak was found to be exiting through a ½ to ¾ inch hole in the top of the main
caused by abrasion. A contractor repaired the leak using a clamp. Approximately 50
homes experienced low pressure for a couple hours during the repair, but the water line
was never depressurized.
ii. There was a sewer main blockage at the corner of Bow Valley Trail and Benchlands/
Railway Avenue on November 5th. The blockage was cause by illegal dumping of garbage
augmented by silt and grease. Odours were reported in the vicinity of the blockage but
no damage was incurred by residents or businesses. A contractor cleared the blockage
within a couple of hours.
iii. November 8: There was a blocked sewer main in a manhole at 918 9th Street. The home
owner called this in and an operator was on site within 30 minutes to clear the blockage
before any damage could occur. The blockage was caused by a buildup of solids from this
residence and poor grade of the service line to the home. The manhole is on the winter
weekly checklist to monitor for freezing or other concerns which began on November
12.
iv. November 11: There was a blocked sewer service line along 7th Street. The home owner
called in and an operator responded within 30 minutes. A contractor was called in to clear
the blockage which was located near the sewer main. EPCOR will camera the service line
and if warranted have it added to the preventative auguring list.
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Council Resolution Action List - Outstanding Resolutions
#

Agenda Item

Resolution

Council Mtg Date Service Area Action Status
Planning had proposed a solution as part of the 2017 LUB amendments, but Council has
asked for further engagement. Changes are proposed to the Bow Valley Trail area to
require employee housing on site for hotels and hostels, but other types of business will
not be considered until 2019 or 2020.
Administration had been working with CCHC on this but there were a number of concerns
from CCHC. Recent priorities have been on other housing initiatives (Daycare Site, Palliser
Lands, Secondary Suites). This initiative has not seen enquiries from the public to date and
may be less appealing given the high hotel occupancies this summer. A Visitor
Accommodation Review is scheduled in 2019 and could inform this further.

28‐Nov‐18

Planning

The status of this is on hold until the 2018/2019 Three Sisters ASP has been presented to
Council as these lands may be subject of a new proposal. This is part of larger discussions
on wildlife corridors on the Three Sisters lands and is unlikely to be resolved until other
TSMV corridor discussions finalize ‐ later in 2019.

28‐Nov‐18

26‐May‐15

Planning

The requirement for separation between any residential and commercial uses was
strengthened in the Bylaw amendment approved in March 2018. No further work is
planned,
This will require a significant community consultation which has only partially started and
will be done in 2019.

27‐Sep‐18

307‐2011 Request for Direction – Employee Housing Program

That Council direct Administration to work with CCHC to develop an assessment based policy for the
provision of employee housing.

16‐Aug‐11

P&D

192‐2014 Bow Valley Trail Annual Limits for the Conversion of Visitor
Accommodation Units Policy

that council postpone consideration of the Bow Valley Trail Annual Limits for the Temporary
Conversion of Visitor Accommodation Units Policy until administration returns with a revised policy.

19‐Aug‐14

Planning

233‐2014 Bylaw 2014‐014 Land Use Amendment for Stewart Creek
Residential

that council direct administration to continue to work with the owner of the property and the Province
of Alberta to find a mutually agreeable conservation arrangement to protect the 70‐metre wildlife
corridor buffer along the western edge of the realigned Stewart Creek Across Valley Wildlife Corridor,
and ensure that there is no development of said lands whatsoever beyond that which is allowed
pursuant to Wildlands Conservation zoning, other than a potential future access road to Lots 7, 8, and
9.
that council direct administration to amend the Land Use Bylaw to remove the ability for future mixing
of tourist homes, visitor accommodation and residential uses within a single building.

29‐Sep‐14

157‐2015 Tourist Accommodation Options

Last Update

DATE Complete

28‐Nov‐18

23‐Mar‐18

158‐2015 Tourist Accommodation Options

that council direct administration to undertake a public consultation process to determine if the Land
Use Bylaw should be amended to allow residential dwellings to be used for short‐term/tourist home
rentals subject to clear regulations.

26‐May‐15

Planning

167‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

that Council direct administration to pursue selling a portion of MR dedication in Stewart Creek Phase
3, the proceeds of which would go to the cash in lieu municipal reserve account.

25‐May‐16

GMMI

Lot 28 in Stewart Creek Phase 3 has had the MR designation removed and a rezoning will
be brought forward in 2019.

27‐Sep‐18

168‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

that Council direct administration to create a plan to ensure that all publicly owned lands within the
town of Canmore limits are zoned as they are intended and to return the plan to council with the cost
of implementation for approval in time for 2017 budget process in November.

25‐May‐16

Planning

Administration has conducted this analysis and land use changes were brough to council
for first reading in Nov 2018.

27‐Sep‐18

223‐2017 Servicing, Grading and Building Foundation Work for A Multi
Family Rental and Employee Housing Development 1451
Palliser Trail DP2017‐080

that Council 2) direct administration to develop a Comprehensive Wildlife Management Plan for the
Lower Silvertip Wildlife Corridor including a detailed implementation plan with funding up to $100,000
to come from capital project 1624 (Affordable Housing Land and Policies)

7‐Jul‐17

planning

This work is scheduled to start in 2019. We had been waiting for a Provincial Government
review of Wildlife Corridors and Habitat Patches in the Bow Valley, but this does not seem
likely in the near term so Administration will initiate this work in 2019.

28‐Nov‐18

280‐2017 Bylaw 2017‐29, 2017 Land Use Bylaw Update

that Council direct administration to bring back a revised LUB update bylaw for first reading based on
consultation carried out to date as soon as reasonably possible and include discussion with respect to
parking solutions for neighbourhoods and enforcement of the Land Use Bylaw.

3‐Oct‐17

planning

28‐Nov‐18

283‐2017 Proposed Off‐Leash Dog Park

that Council direct administration to bring the Open Space and Trail Plan to Council for review as soon
as is practicable in the new year.

3‐Oct‐17

planning

Land Use Bylaw Update 2017‐36 was given third reading on March 20, 2018. A report on
public engagement for the 2018 LUB amendment was presented at committee of the
whole on August 14, 2018 and a new bylaw received First Reading on November 20, 2018.
"Parking solutions" and "enforcement" are difficult to address without specific guidance
or resources but we will try
Work has recently started and will continue in early 2019.

325‐2017 Steep Creek Hazard and Risk Policy Updates

direct administration to continue public engagement on the Steep Creek Hazard and Risk Policy and
mapping amendments prior to bringing an update to Council for approval.
that Council refer the request received from Canmore Organics Recycling (CORE) to administration to
inform the work being done by the Town regarding organic waste handling, with recommendations to
be presented to Council prior to or as a part of the 2019 budget discussions.

5‐Dec‐17

engineering

Council gave first reading to MDP Amendment 2018‐27 Steep Creek Hazard on November
20, 2018.
public works Briefing report was presented at the November 13, 2018 committee of the whole agenda
and the project budget is included in the budget that was reviewed by the Finance
Committee for presentation at the December 18 council meeting.

20‐Nov‐18

20‐Nov‐18

27‐Nov‐18

27‐Nov‐18

332‐2017 Canmore Organics Recycling

69‐2018

Property Tax Exemptions

222‐2018 Public Consumption of Cannabis

255‐2018 2026 Olympic and Paralympic Winter Games Bid Support

that Council direct administration to draft a policy and/or bylaw to guide future Council decision
making regarding property tax exemption.
that Council direct administration to return by October 2020 with a report providing an update on the
public cannabis consumption ban and if further options should be considered to loosen the regulations
based on the information obtained over this time period.
that Council support the Bid for the 2026 Olympic and Paralympic Winter Games and agree to provide
the required IOC Guarantees in accordance with the Calgary 2026 Draft Hosting Plan and the attached
report titled “Overview and Analysis of Concept of Games for the Town of Canmore,” on the condition
that satisfactory terms are reached with other orders of government for funding support sufficient to
cover the operational costs of Games delivery in the Town of Canmore, and in securing for the Town of
Canmore coverage of all Olympic‐related policing and security costs above and beyond the current
Town of Canmore policing contingent.
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19‐Dec‐17

3‐Apr‐18

finance

16‐Oct‐18

Protective

6‐Nov‐18

Executive

Work is anticipated to start in 2019.

27‐Sep‐18

6‐Nov‐18

28‐Nov‐18

28‐Nov‐18

3‐Dec‐18

Residents in the City of Calgary voted 56% against proceeding with an Olympic and
Paralympic Games Bid for 2026 in the municipal plebiscite on Nov 13. As a result, City
Council withdrew their participation in the Bid and the Bid Corporation is in the process of
winding up their operation. No further action is required regarding this motion.

30‐Nov‐18

30‐Nov‐18
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Monthly Bulletin
November 2018
ACTIVE INITIATIVES AND EVENTS
 2018 Housing Needs Study
The consultant is currently incorporating all feedback and information collected
during reviews of the draft report.
 2019 Policy Review
Senior management has conducted a full policy review. The board will be asked to
review the recommended changes and additions in 2019.
RATES OF OCCUPANCY
Bow River Lodge
98% occupancy
Cascade House
82% occupancy
Bow River Homes
100% occupancy
Mount Edith House
94% occupancy
Community Housing
100% occupancy
Rent Supplement
100% subscription
SPECIAL PROJECTS
 “This is Home”
Schedule:
 Phase 1: The shower issue has been addressed.
 Phase 2: A selection process for a Design/Build Team is underway, with the
original eleven proponents having now been narrowed to a primary and a
secondary group. Expect a lead team to be selected and engaged before year end.
Design:
 Phase 2: This facility will be designed to meet the needs of designated supportive
living level 4 and dementia operations, including enhanced safety and careprovision considerations. Alberta Health Services (AHS) has provided design
guidelines that the facility must consider to secure a Designated Supportive
Living (DSL) agreement, which is the goal to meet the current and future needs of
the people of the region. Next steps include Project Approvals, Project
Coordination, and negotiation of an Agreement with AHS. Expect a lead team to
be selected and engaged before the end of the year, at which point the design
phase will begin in earnest.
Economics:
 Phase 2: The current capital cost range is estimated between $16 million and $19
million; the Government of Alberta has committed $16 million to date. BVRH is
responsible for the furniture and equipment for the facility, which we will fund
through a combination of fundraising and financing, including municipal
requisition. It is expected that this development will improve our operating model
to the point that we are able to achieve much more significant economies of scale,
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thereby significantly reducing the need to requisition for operating costs at Bow
River Lodge in the future.
ABOUT BOW VALLEY REGIONAL HOUSING
Bow Valley Regional Housing (BVRH) is a Housing Management Body (HMB) for the
Government of Alberta. Alberta’s HMBs were created to operate and administer
provincially owned social housing facilities and programming. The Province holds an
extensive portfolio of these facilities through the Alberta Social Housing Corporation
(ASHC), serving many needy and vulnerable Albertans. Each HMB is self-governing
under the Alberta Housing Act, managing the ASHC assets in their particular region.
Each region is comprised of multiple municipalities, improvement districts, etc. HMBs
may also operate other kinds of housing and may own buildings that house
accommodation programs.
Every municipality in Alberta is a contributing member of their regional HMB. They are
required to have at least one appointee on the governing board, which is responsible for
acting in the best interests of the HMB. The board must consider the needs of each
contributing municipality in its governance of the HMB.
HMB operations are supported through various means. Tenants pay rent and/or lodge
fees, but since these are set at very affordable rates, the revenues cannot cover the costs
of operations. Seniors Lodge deficits are funded through municipal ratepayer requisitions
and provincial grants. Social Housing deficits (including independent seniors housing and
community housing) are funded by Alberta Seniors and Housing.
As the HMB for the Bow Valley region, we are responsible for social housing, as well as
affordable supportive living accommodation for seniors throughout Kananaskis Country,
the Bow Corridor, the MD of Bighorn and all of Banff National Park, an area covering
about 13,500 square kilometres. This region has two towns and seven hamlets containing
about 25,000 people. Our five contributing municipalities are Kananaskis ID, MD of
Bighorn, Town of Canmore, Town of Banff and Banff National Park ID9. The people of
the region are able to access all of the programs we offer, subject to eligibility
requirements.
We are a self-governing body. We collaborate with two provincial ministries and five
municipal governments, along with numerous local and community agencies to provide
and promote safe and appropriate housing to our region.

The BVRH Mission Statement
Bow Valley Regional Housing commits to provide accommodation services for the Bow
Valley region seniors and residents of modest means who struggle to secure and maintain
appropriate housing.
All told, we currently house, or help to house more than 400 residents of the Bow Valley
in eight permanent housing projects encompassing 36 separate buildings.
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We manage:
 seniors’ lodges in Canmore and Banff that currently house up to 88 residents
 an expansion project underway at our lodge in Canmore will bring designated
supportive living to the region that will provide appropriate accommodations to
our most vulnerable seniors while alleviating pressures in local hospitals
 seniors’ independent housing buildings in Canmore and Banff that include 62
one-bedroom apartments
 58 family housing residences in Canmore
 the Rent Supplement Program in the region that currently provides financial
assistance to approximately 40 Bow Valley households

We have some other great ideas!


Visioning is underway for the conversion of a 15-unit wing from lodge
accommodation to seniors’ self-contained housing for low-income independent
seniors, which will allow us to re-profile part of the Bow River Lodge site to
increase the number of senior’s self-contained units, and add other affordable
housing options.

The BVRH Vision Statement
Bow Valley Regional Housing aspires to collaborate with relevant entities to ensure that
suitable programming that will mitigate the housing needs of our client base is available.
We will:
 Make decisions and recommendations using relevant and valid data regarding
community trends and housing needs.
 Obtain funding to develop infrastructure that meets identified needs for social and
senior’s affordable housing programs.
 Embrace operating principles that incorporate innovation, service excellence and best
practices.
 Attract and retain highly qualified and caring staff.
BVRH has approximately 39 employees based in either Bow River Lodge (Canmore) or
Cascade House (Banff). Our Administration and Maintenance Teams are based in
Canmore but serve all of our operations. We have Housekeeping and Food Service
Teams in both of our lodges.

Information is available on our website at www.bvrh.ca
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