TOWN OF CANMORE
AGENDA
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, May 21, 2019 at 1:00 p.m.

1:00

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the May 21, 2019 Committee of the Whole Meeting

1:00 – 1:15

B. DELEGATIONS
1. Canmore Collegiate High School Gay-Straight Alliance Group

1:15 – 1:30

2. Bow Valley Clean Air Society: Town of Canmore Climate Action Plan

1:30 – 1:50

3. Palliative Care Society of the Bow Valley

1:50 – 2:10

4. YWCA Banff Higher Ground Project

2:10 – 2:25

5. Epcor 2018 Performance Report

2:25
2:25 – 2:45

2:45 – 3:00
3:00 – 3:15

C. MINUTES
1. Minutes of the April 16, 2019 Committee of the Whole Meeting
D. STAFF REPORTS
1. Cultural Master Plan Community Engagement Findings Report
Purpose: To update Council on what we heard through the community
engagement phase of the Cultural Master Plan Project and to outline next
steps.
E. COUNCILLOR UPDATES
1. 2019 Councillor Updates
Meeting Break

3:00 – 3:15

F. SERVICE AREA REPORTS
1. 2019 Service Area Reports

3:15 – 3:20

G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of May 15, 2019

3:20

H. BOARD AND COMMITTEE UPDATES
1. Bow Valley Regional Housing April 2019 Update

3:20 – 3:35

I. IN CAMERA
1. Land Transaction Negotiation (verbal report)
Recommendation: that Council take the meeting in camera to prevent
disclosure of information related to the Town’s competitive position and
negotiations, in accordance with section 25(1)(c)(i) and (ii) of the Freedom
of Information and Protection of Privacy Act.
Agenda prepared by: Cheryl Hyde, Municipal Clerk
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3:35 – 3:50

3:50

2. Silvertip Development Appeal (verbal report)
Recommendation: that Council take the meeting in camera to prevent
disclosure of information subject to legal privilege, in accordance with
section 27(1)(a) of the Freedom of Information and Protection of Privacy
Act.
J. ADJOURNMENT

Agenda prepared by: Cheryl Hyde, Municipal Clerk
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May 21, 2019

Re: Canmore Collegiate High School, Gay-Straight Alliance group

Dear Mayor, Members of Council,
Canmore Collegiate High School (CCHS) currently has an active Gay-Straight Alliance group (GSA),
a student-led community-based group. This is a small group of students who meet weekly to discuss
inclusion and diversity within the school and within our community.
In recognition of May 17th, International day against Homophobia, Biphobia and Transphobia,
CCHS’s GSA group is happy to join council in raising Canmore’s pride flag and to share with
council some of our ideas that the Town may want to explore in celebration of diversity.
Rainbow Crosswalk
The GSA group would like to work with the Town to create a rainbow crosswalk, which is a great
way for the town to show support for all people, including individuals who identify as LGBTQ+.
The side walk is inexpensive and easy to install (only need paint).
A crosswalk is a common form of art across many North American communities and it creates a
positive atmosphere for both tourist and residents. The GSA group would be happy to work with
the Town of Canmore’s Public Art Committee to ensure that the sidewalk aligns with Canmore’s
public art practices. In addition, the GSA would be interested in working with the Town’s
Engineering team to make certain that the crosswalk is safe for both motorists and pedestrians.
Practices such as outlining the sidewalk in white paint, has been shown to increase visibility for
motorists making the crosswalk safe for all users. Some communities, such as Saskatoon, have
developed guidelines to ensure that painted crosswalks are not located in areas that may cause traffic
confusion. In Saskatoon the director of transportation is included in the approval process.
A rainbow crosswalk may open the conversation for not only the LGBTQ+ community, but for
other communities that may have limited visibility around their associated issues and awareness
needs. It is well established that Public Art can open the door to new conversation; a good example
is the Bow Valley Mural project that helped five Bow Valley communities take a step towards truth
and reconciliation and right relations.
To effectively raise awareness within community, while balancing traffic safety needs, we are
proposing that Council consider placing the crosswalk on the four-way stop on main-street and 8ave
or a crosswalk behind the civic centre, adjacent to friendship-park.
To align with the Town of Canmore’s public art policy, if the crosswalk is created in collaboration
with the Public Art Committee, the crosswalk must be designed by or facilitated by an artist.
Alternatively, students can simply paint a crosswalk.
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Movie Screening at artsPlace
Movie screening are another effective way to support awareness and discussion. For example, the
film ‘Boy Erased’, which is a film about the impact that culture, family and community has on an
individual’s identity, may help frame an interesting community discussion.
Community Speaker
A community speaker is another way to support individuals and community with acceptance. A
speaker who could talk to students and community about being an ally, the difficulties with coming
out, and the importance of accepting and be proud of who you are, may provide the entire Town
with an opportunity to question their implicit assumptions.
Pride Parade
Although Canmore currently does not host a pride parade, the High School GSA group would be
interested in supporting a parade by submitting a float if an event is ever organized.
Teen-friendly drag show
The GSA group wondered if the Town would consider exploring a teen friendly drag show.
Many of the above ideas are just at the ideation phase. The GSA is sharing these thoughts with the
Town to support creative development of inclusion-based actions. The GSA is a small group that,
although interested in inclusion and diversity, would be looking for the Town to lead projects that
the GSA could support. Of all the above ideas, the GSA group is keen to support the Rainbow
crosswalk.
Thank you for your time today.
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1038 Rundleview Drive
Canmore, AB T1W 2P2
March 5, 2019
Mayor and Council
Town of Canmore
Submission of Bow Valley Clear Air Society Regarding Town of Canmore Climate Action Plan,
December 2018
Bow Valley Clean Air Society (BVCAS) congratulates Town Council on approving an ambitious Climate
Action Plan (CAP) and welcomes the opportunity to work collaboratively with Town staff over the
coming months and years to achieve the objectives of the CAP. Global climate change is a serious threat
that must be addressed by all levels of government and by individual citizens and organizations. By
setting a target to reduce community emissions by 30% by 2030 the Climate Action Plan sends a strong
signal regarding the level of commitment that we all need to make. More important, by setting an even
more aggressive target of reducing the Town’s corporate emissions by 50% by 2030 the CAP
demonstrates that our municipal government is prepared to lead by example.
Unfortunately, government policies on climate action have seen many examples of aggressive targets
that were not supported by strong implementation plans, thus leading to widespread skepticism about
such policies. Canmore’s CAP does provide a very good list of potential actions that the Town might
take, dozens of such actions, in fact. The policy document describes these, correctly, as merely a
“shopping list” and there appears to be recognition that setting priorities for implementation will be a
challenge. It would have been too much to expect that this initial policy document would be able to go
very far at all in setting such priorities, but BVCAS would like to see more discussion, at an early stage,
about the process and criteria for setting priorities.
We also support the CAP’s call for a “collaborative partnership” with community non-profit
organizations to assist with implementation of some of the actions and help build ongoing community
support. We see many examples, today, at all levels of government, of strong public support for policies
at initial stages but then strong resistance to specific implementation steps. We would like to elaborate
on these two important areas of priority setting and collaboration, but first a bit of background on
BVCAS.
Bow Valley Clean Air Society – who are we?
BVCAS is a non-profit Society based in Canmore, that envisions the Bow Valley region to have the
highest air quality free from sources of air emissions negatively affecting people, the environment and
the climate. Our mission “ is to improve and protect the air quality in the Bow Valley and minimize
regional contributions to climate change”. More information on our initiatives can be found at
www.bowcleanair.org, but this is a brief summary of some of our focus areas:
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•

•

•

•
•

Over many years, BVCAS has worked collaboratively with the three major rock industries in the
valley (Lafarge, Graymont, and Baymag) and with community members, to ensure that when
these companies are applying for permits to renew or expand their operations that they are
considering the best available economic measures to further reduce their emissions of
particulates that affect local air quality and greenhouse gasses that impact global climate
change.
BVCAS was one of a small number of organizations active in the campaign to phase out coal
fired power generation in Alberta, a campaign that was successful in encouraging the newly
elected NDP government in 2015 to include in its Climate Leadership Plan, an accelerated
schedule for phasing out coal-fired plants.
Within the town of Canmore, BVCAS has supported the development of bike lanes and bike
infrastructure, anti-idling campaigns, the development of traffic roundabouts where
appropriate, and more recently a campaign to encourage shop owners to leave their doors
closed for energy efficiency.
BVCAS has undertaken educational initiatives and developed pamphlets to help members of the
community better understand the many small actions that they can take to help reduce
emissions.
BVCAS is also an active member of the Calgary Regional Airshed Zone which operates a reliable
air quality monitoring program for a large area of Southwestern Alberta, including the Bow
Valley.

Setting Priorities for the Climate Action Plan
A great deal has been learned by other governments regarding successes and failures in implementing
climate action plans and we encourage the Town to consider some of the key elements of these “best
practices” (see for example, Canadian Council of Ministers of the Environment,
https://www.ccme.ca/files/Resources/climate_change/Compendium_for_Greening_Govt_Ops_En.pdf)
BVCAS recommends:
1. Significant actions should be prioritized primarily, but not entirely, on the basis of some
measure of “cost per ton of emissions avoided or reduced”. This is critically important because
some actions can be undertaken at little or no cost while others are so prohibitively expensive
that they would only serve to undermine public support for climate action in the future.
Canada’s Ecofiscal Commission analyzed three major initiatives at the federal and provincial
level and found an enormous range in cost effectiveness of the policies, from a low of
$13/tonne for the federal policy on reducing methane emissions from oil and gas operations, to
the moderate cost of $42 to $99 per tonne for the Alberta plan to phase out coal-fired power, to
the enormous cost of $395 per tonne for Quebec’s subsidies for the purchase of electric
vehicles. There is good reason to believe that the potential actions in the municipal realm may
exhibit an even broader range of costs from zero to sky-high. An analysis of potential mitigation
measures for the City of Toronto found a range of costs from a low of -$658/tonne (ie. net
savings of $658), mostly in the area of household and business energy efficiency measures, to a
high of $2,384/tonne, mostly in the area of incentives for rooftop solar installations.
2. Where thorough cost/benefit analysis appears beyond the capabilities of a small municipality
like Canmore, as much as possible should be learned from the estimates undertaken by other
municipalities and other levels of government. Measurement of these costs is difficult and
always subject to change as technologies change, but citizens deserve to know the cost of each
measure, no matter how approximate.
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3. As suggested in Canmore’s CAP, smaller, intuitive measures (“low hanging fruit”) can and
should be undertaken without detailed analysis.
4. Potential climate actions should be evaluated on the basis of the extent to which they
complement, rather than duplicate or contradict actions being taken at federal and provincial
levels.
Collaboration
Action to mitigate the potential impacts of global climate change is going to require, by its very nature, a
very long term effort. It will need to survive many changes in the composition of Town Council and staff,
and many changes in public opinion. But BVCAS firmly believes that climate action need not be a
partisan political issue. By pursuing the best available policies and actions and by undertaking the
necessary education efforts it should be possible to proceed by building rather than eroding the genuine
public support that we believe currently exists. It is encouraging to see the recognition in the CAP that
this is not likely to be achieved if it is seen as a ‘top-down’ program of the Town Council and staff and
that engaging with community organizations is important. BVCAS looks forward to working with the
Town to help guide and advocate for many of the proposed initiatives. Another non-profit organization,
with a focus on climate action, is in the early stages of formation and can be another very good source
for collaborative action. But the Town should reach out well beyond groups such as ours with a specific
focus on climate action and do what can be done to engage broader community service groups and
business groups.
In conclusion, let us reiterate our congratulations to the Town of Canmore in taking this very important
first step and to express our eagerness to continue the conversation as you move forward on
implementation.
Yours truly,

cc. Alaric Fish
Lori Rissling Wynn
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#202 1080 Railway Avenue
PO Box 40113
Canmore Crossing
Canmore T1W 1P4

Presentation to Committee of the Whole
May 21, 2019
By
Julie Hamilton, Vice Chair
Palliative Care Society of the Bow Valley
Project Concept
The Palliative Care Society of the Bow Valley (PCSBV) is a not-for-profit society run by a volunteer
Board of Directors. Palliative care is a branch of health care for individuals and families who are
living with a life-limiting illness that is usually at an advanced stage. The main goal of the PCSBV is
to provide comfort and dignity for the person living with the illness as well as the best quality of
life for both the patient and his or her family.
While an important objective is the relief of pain and other symptoms, enhancing the overall
quality of life is the primary goal. Palliative care meets not only the physical needs but also the
psychological, social, cultural, emotional and spiritual needs of each person and family. Since
most people wish to remain at home for as long as possible, much of the work of the PCSBV will
be in the community for patients still at home.
PCSBV Vision
A compassionate and collaborative community that ensures the availability of high-quality
palliative and end-of-life care.
PCSBV Mission
We will enable individuals and their families to receive palliative care close to where they call
home, by coordinating and developing a full spectrum of palliative and end-of-life care in the
Bow Valley. The communities include the Stoney Nakoda First Nation Morley (SNFNM),
Kananaskis, the MD of Bighorn, Canmore, Harvie Heights, Banff and Lake Louise.
Land Requirements for a Hospice
After four years of extensive work, the PCSBV has identified the need to construct a two storey
15,000 square foot hospice with 6 residential beds and capacity for multiple day hospice
services on a maximum one-acre footprint.
Operating Plan
Total capital cost is estimated to be $8.4 MM, including land acquisition, hospice construction,
fees and furniture. Funding over the next four years is expected to come from major campaign
events, donors, and grants. A commitment of approximately 32% of the fundraising goals, net of
all expenses, should be secured by the end of fiscal 2019-2020, 65% by 2020-2021, 86% by 20212022and 95% by building completion which is scheduled for fiscal 2022-2023.
Alberta Health Services (AHS)
The PCSBV intends to continue with annual fundraising efforts post-construction in order to meet
the $1.2MM in annual hospice staffing, benefits and service operating costs, as well as the
forecast $0.4MM in annual Society operating costs. To offset these costs, the PCSBV will seek to
enter into negotiations with Alberta Health Services (AHS) in the near-term to agree on a costsharing arrangement for the hospice with the PCSBV for meeting these operational expenses.
Palliative Care Society of the Bow Valley
www.palliativecarebowvalley.com
403-707-7111
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Background
Palliative and end-of-life care is legislated under the Public Health Act. Financial support from
AHS for residential end-of-life care does not cover the capital expenses associated with building
a stand-alone palliative care hospice or associated full operational costs. Hospices in Alberta
have been funded and built, in part, through local grassroots community philanthropy and
sponsorship.
Palliative care should begin early in the course of a life-limiting illness and maintain patient and
family support throughout the entire journey, including the reintegration of the family into society
after the death of the patient.
A proposal submitted to AHS in August 2017, prepared by the PCSBV, requested partial
operating costs for a 12-bed hospice in Canmore to serve residents of the Bow Valley and
elsewhere. Capital and partial operating costs would be paid for through philanthropic dollars.
Our submission was turned down. Based on a ratio of 7.7 palliative care beds per 100,000
people, AHS believed there were enough palliative care beds in the Calgary zone, which
includes Canmore and the Bow Valley.
In a system where all health care is supplied through a single government plan – Alberta Health
Services – there is limited choice for patients and health care providers with respect to how rural
palliative care is delivered. Current AHS policy does not support the development of residential
palliative care beds in rural communities and our request to lease hospital property lands for the
construction of a stand-alone hospice was consequently turned down.
All publicly funded palliative care beds in the Calgary Zone are located in and around Calgary.
Canmore General Hospital and Mineral Springs Hospital each have two identified inpatient
acute care beds available for palliative end-of-life care. Admission to hospital inappropriately
occupies an acute care bed, sometimes for many days, and acute care facilities are neither
built for, nor organized around, the needs of palliative patients at the very end of life.
Many patients with terminal illness living in the Bow Valley, are choosing to stay at home and
consequently, are not receiving the full spectrum of palliative care that is offered in an urban
setting such as Calgary. This situation appears to be inconsistent with how Canmore prides itself
in the quality of life it offers, and with the reasons many people choose to live in the Bow Valley.
We must and can do better for these people. It is for this reason that the PCSBV board of
directors is moving forward with construction in Canmore of a 6-bed residential hospice which
will also include day hospice palliative care programs. The board determined that the
innovative approach being planned will result in a world class rural palliative care model where
patients and their families will be able to choose how their palliative end of life care is to be
provided. This model will be integrated seamlessly with existing palliative care, long term,
cancer and acute care delivery programs based in Canmore and Banff.
There is significant support for palliative care among the medical community. A number of local
family physicians have taken some training in palliative care medicine, and the PCSBV has
enjoyed good support from the medical community and the local hospitals.

Palliative Care Society of the Bow Valley
www.palliativecarebowvalley.com
403-707-7111
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Both hospitals (Canmore and Banff) have adapted two single rooms to improve the
environment for palliative patients who are admitted. However, acute care facilities are not the
ideal place for end-of-life care, the staff are not necessarily experienced in the management of
palliative patients and the beds are only available when the hospital occupancy allows it.
The regional home care nursing program is excellent and supportive of the needs of palliative
patients. However, like many home care programs, it suffers from reduced service out of hours.
There are a variety of public and private resources available in the Bow Valley that would be of
value to patient and families on the palliative journey. The World Café event in March 2017
identified that these resources are not easily identified and accessed. The PCSBV recently
produced the first edition of the Resource Guide to Hospice Palliative Care in the Bow Valley in
response to this gap in service.
The Café also identified that progress along the palliative pathway and transitions between
various services was not always smooth. The local cancer service employs a “navigator” to
avoid such problems and PCSBV envisions a similar appointment for palliative patients.
While there is much that is good in the local provision of palliative care, the scope of the current
service is inadequate with many patients not being identified in a timely manner. Given the
predicted increase in the number of patients needing palliative care service, the support for
patients in their homes and in the community is in need of expansion. There also remains the
identified need for residential hospice beds in the Bow Valley both for respite care and end-oflife care when it is no longer appropriate for the patient to remain at home.
Milestones to Date
• PCSBV compliant with Revenue Canada and Alberta Society Regulations in 2016
o 10 volunteer member Board of Directors
o Committees of the board include
§ Nominating
§ Governance
§ Audit and Finance
§ Program planning and support
§ Building Committee
§ Fund Development
• Executive Director hired and an office for operations opened in January 2019
• Architect selected February 2019
• Business plan completed March 2019
• Ongoing meetings with key stakeholders regarding land purchase and capital funding
• Developing palliative care day programs including
o Speaker Series
o Resource Guide for Hospice Palliative Care in the Bow Valley
o Patient’s Precious Belongings Bag
o LEAP Program
o Volunteer Program/Home Support in conjunction with Canmore and Banff Hospitals

Palliative Care Society of the Bow Valley
www.palliativecarebowvalley.com
403-707-7111
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Bow Valley Hospice: Part of An Integrated palliative Approach to care – Services Provided
•

Palliative Care House will act as a hub:
o Located within proximity of Canmore town centre,
o Integration of care across care settings including hospitals, long term care, outpatient
clinics,
o Part of the larger network of healthcare delivery in the Bow Valley,
o Ensures accessibility to timely Palliative Care

•

The hospice will be a centre from which many people will be treated as day patients, or in
their home as part of an impressive network of community care.

•

Patient and Family Centred Care with access to care and a help line 24 hours a day.

•

Stoney Nakoda First Nation Morley cultural practices will be integrated into all services of the
hospice.

•

Volunteers will be an essential resource to ensure needs of patients and families are met.

•

6 Residential Beds with 24/7 nursing care for patient with terminal illness.
o Each room will accommodate one overnight attending family member.

•

Respite care for Care Givers.

•

Society staff offices including volunteer program coordinator and society operations.

•

Day Programs to help patients manage and live comfortably with their terminal illness and
may include art therapy, music therapy, massage, meditation, reading, socializing, guest
speakers etc.

•

Direct Care and Services such as advanced care planning, grief and bereavement
counselling, and pastoral care.

•

Indirect Care and Services such as care giver support, errands and household help.

•

Landscaping will be a vital element – access to outdoor gardens – acknowledging the close
inter-relationship between indoor and outdoor spaces. Direct access to outdoors from each
residential room is planned.

•

Will incorporate Accreditation Canada standards for Hospice, Palliative and End of Life
Services.

•

Capital costs to be covered by PCSBV through philanthropy, special events, grants from
municipal, provincial and federal agencies and cost recovery programming.

•

Operating costs to be shared in partnership with Alberta Health Services for medical/nursing
24/7 care

Palliative Care Society of the Bow Valley
www.palliativecarebowvalley.com
403-707-7111
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Benefits to Canmore and the Bow Valley
The PCSBV emphasizes that the rural values considered to be important in the Bow Valley
communities include self-reliance, mutual aid, pragmatism and a sense of pride in our local
environment, resources and facilities. Benefits of a hospice constructed in Canmore include:
1. Bringing appropriate primary palliative end-of-life care to rural Bow Valley communities.
2. Increasing patient, family and caregiver satisfaction.
3. Enhancing family centered care in our rural communities.
4. Providing important and close links with the Bow Valley Community Cancer Center in the
Canmore Hospital.
5. Accommodating First Nations cultural needs.
6. Reducing the costs of palliative end-of-life care currently provided in Calgary, Canmore and
Banff hospitals.
7. Decreasing wait times for hospice beds for our Bow Valley residents.
8. Reducing the number of Emergency visits.
9. Improving quality of life for families and patients living with terminal illness.
10. The full spectrum of health care needs for Canmore’s aging population will be met locally
and may serve to attract future full-time residents.
11. Allow the use of local contractors and businesses for construction and furnishing of the
hospice.
In Closing
The key drivers affecting the proposed hospice are an aging population, increased incidence of
cancer and, very importantly, the early introduction of palliative care to patients and their
families. As a result, there will be much more work to be done by healthcare providers. A central
site would substantially enhance their ability to do so.
The hospice movement, nationally and internationally, is good at sharing best practices, and
people are learning from each other all the time. We are fortunate in Alberta to have such an
atmosphere of sharing and the PCSBV is experiencing this directly in all of its communication with
others in the field.
Respectfully submitted
Julie Hamilton
Vice Chair, PCSBV
Jchamilton52@gmail.com
Palliative Care Society of the Bow Valley
www.palliativecarebowvalley.com
403-707-7111
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YWCA Bow Valley Higher Ground Project
Presentation to Canmore Town Council
May 21, 2019

Design concept for the Bow Valley Higher Ground facility in Canmore

Since 1987, YWCA Banff has actively helped women and families across the Bow
Valley move forward from abuse; has provided a stable home for many individuals
across the housing spectrum; and has raised awareness and generated action to
prevent sexual and domestic violence.
As community needs evolve, the YWCA has the experience, networks and vision to
lead a transformative approach to addressing domestic and sexual violence so that the
Bow Valley is a safe, healthy and caring community for all residents.
The Bow Valley Women’s Emergency Shelter and YWCA today:




The YWCA operates the Bow Valley Women’s Emergency Shelter, with capacity
for up to two families or four singles in shelter; and up to two families in
transitional housing as appropriate.
Outreach counselling services are available in Banff, Canmore, and Lake Louise.
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Violence prevention programming including awareness campaigns; programs to
empower youth; and programs to engage men as allies in the prevention of
domestic and sexual violence.
The Sexual Violence Response Program for the Bow Valley—coordinated
through the YWCA and Harmony Project—has expanded from prevention
programming to include support services for victims of sexual harassment and
assault (launched in January 2019).

YWCA shelter stats for 2018/19, with % increase from previous year:
 44 clients in emergency shelter (+91%)
 Clients supported in shelter for 735 bed nights (+119%)
 60 clients turned away for capacity reasons (+22%)
 1 family in transitional housing for 669 bed nights (first year of program)
 30 clients supported through outreach counselling related to domestic violence
(+87%)
The Higher Ground Project – A Bow Valley Solution
The Higher Ground Project is the YWCA Banff’s plan to bring a new purpose-built
facility to Canmore with services that address domestic and sexual violence in the Bow
Valley including shelter and transitional housing, counselling, supports for children, and
violence prevention programs.
Why is now the right time?
 Research
o Conducted a thorough literature review of existing shelter practices to
determine what is and isn’t working about existing shelter models and
identify best option for Bow Valley:
 FINDING THE HIGHER GROUND: Exploring the Need to Establish
Secure Shelter, Transition Housing and Support Services for
Women and Children who are Escaping Domestic Violence in the
Bow Valley - Irene Hoffert, 2016
 SERVICE MODEL CONSIDERATIONS FROM RESEARCH
FINDINGS & COMMUNITY CONSULTATION INPUT - Drs. Alina
Turner & Sarah Fotheringham, 2018
 SHELTER 2.0 DISCUSSION PAPER - Dr. Alina Turner, Turner
Strategies; Lana Wells, Shift: The Project to End Domestic
Violence, University of Calgary; Heather Morley, YWCA Calgary;
Kim Ruse, Calgary Women’s Emergency Shelter; Chantal Hansen,
Geo-Lens, 2018*
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o Connected with other shelters across the province through the Alberta
Council of Women’s Shelters (ACWS) to examine best practices
(ongoing).
*Copies of all research documents are available at www.BowValleyHigherGround.ca





Experience & Facility Limitations
o Reflected on our experience in the field to identify strengths and limitations
of existing operation.
o Identified facility limitations that hinder our ability to enhance client
experience (e.g. inadequate security, lack of supports for children, social
isolation).
Trends and Culture Shift
o Recognized the need to prepare for future growth of Bow Valley
communities; emerging needs of individuals and families experiencing
domestic and sexual violence are increasingly complex.
o In 2018, according to the RCMP, spousal abuse cases in Canmore
increased by 51% compared to 2017, accounting for 118 files. Over the
past five years the town has seen a 247% increase in domestic violence
cases.
o In 2017/18, Bow Valley Victim Services responded to 179 occurrences of
domestic abuse; up 19% from previous year.
o According to ACWS’s 2018 Data Release, “shelters are supporting more
people than at any point in the past three years. Because caseloads are at
capacity, shelters are unable to accept as many people into community
outreach programs.” Shelters in Alberta supported 10,390 women,
children, and seniors in 2017/18. 16,722 were turned away due to lack of
capacity.

Guiding Principles for Higher Ground:


Client-centered
o Services and facility designed to adapt to client needs as they shift.
o Flexible housing continuum with shelter, second stage housing, and
transitional housing in the same building.



Innovative approach
o Applying research and learning to develop new service models that are
built to sustain into the future.
o Innovative programming and building design transcend traditional shelter
models (e.g. domestic and sexual violence services in one facility;
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emphasis on privacy with individual units; spaces for connection; ability to
support all genders; etc.).
Well-being
o Trauma-informed approach at all levels of organization and facility to
support both staff and clients.
o Sanctuary for healing and growth to help foster a feeling of safety, calm,
and belonging for diverse clients including seniors, LGBTQ+, men,
indigenous women, etc.
Connected to community
o Cultivating a sense of belonging within the facility and the community.
o Strengthening collaboration between aligned services and agencies.
o Over time, promoting the growth of a Social Wellness Hub surrounding
Higher Ground facility.

Funding Higher Ground
 Canmore Rotary has invested $240,000 into Higher Ground to cover research
and planning expenses to advance the project to shovel ready status
 YWCA has raised over $300,000 for pre-construction work
 Capital costs will be covered through federal and provincial grants and a YWCA
Capital Campaign
 Operating costs will be covered through existing provincial funding (that the
YWCA is currently not eligible for); endowment funds, donations/fundraising and
existing YWCA resources
Moving Forward Together
YWCA Banff requests Canmore Town Council to:
 Direct Administration to work with YWCA senior leadership to explore options to
acquire land through the Provincial government or other sources, for the Bow
Valley Higher Ground Project.
 Direct Administration to explore options for a Social Wellness Hub model.
YWCA Contacts:
Connie MacDonald
Chief Executive Officer
Connie@ywcabanff.ca

Stephen Crotty
Chief Operations Officer
Stephen@ywcabanff.ca

Reave MacLeod
Director of Programs & Services
Reave@ywcabanff.ca
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About

Us

EPCOR has been providing clean drinking water and wastewater services for
more than one hundred years. We serve more than one million people in
over 85 communities and industrial sites across Western Canada and the
United States.

EPCOR has been providing water and wastewater services to the Town of Canmore for 19
years. Our full spectrum of services includes water and wastewater treatment, water
distribution, wastewater collection, storm drainage, meter reading, customer billing and
account management. We have a fixed-price, performance-based utility management
agreement with the Town to continue providing services until 2020. The Town sets the
utility rates and retains ownership of all the water works related assets on behalf of the
citizens of Canmore.
We work in partnership with the Town to ensure our performance consistently meets the high
standards that Canmore residents expect. This report is part of our commitment to
accountability and transparency.
We are accountable to deliver service that meets key measures for Environment, Customer
Care, Safety, Quality Assurance, Operational Excellence and Capital Programs.
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EPCOR and the Community
Our customers push us to achieve the
highest customer standards possible. We
understand the importance our customers
place on reliable water and wastewater
services. It’s why we work hard to provide
our customers with great service.

At EPCOR, our employees are proud to
deliver safe, clean and great tasting drinking
water to the Canmore community.

Responding to Outages
Our crews work quickly and safely to restore
service when an outage occurs.
In 2018, EPCOR responded to and resolved 27
water outages within 24 hours.

The Guidelines for Canadian Drinking Water
Quality, established by Health Canada, set
the maximum acceptable concentrations of
microbial, radiological and chemical
contaminants found in water. They also
address the aesthetic water quality issues
around colour and taste.
These guidelines are the basis for the work
we do to ensure our customers receive the
best quality drinking water.

Community Engagement
Through EPCOR's charitable partnerships and
Helping Hands Grant, we support
organizations that help to enhance the
community.
In 2018, EPCOR supported the Canmore and
Area Health Care Foundation, Canmore Folk
Festival and the United Way. We also
participated in Canmore’s Public Works Day
and conducted plant tours for post-secondary
institutions, as well as non-profit and
industry organizations.

Ensuring Water Quality
We conduct ongoing water quality tests in
compliance with Alberta Environment and
Parks’ (AEP) Approval to Operate
requirements.

A summary of EPCOR’s performance is shown
in the table below.

In Canmore, we monitor 75 water quality
parameters and conduct more than 5,000
water quality tests each year.
Activity

Actual Values
2012

2013

2014

2015

2016

Target
2017

2018

% Service Outages restored in <24 hours

100%

91%

94%

100%

100%

97%

96%

90%

Customer Satisfaction Survey

N/A

N/A

94%

N/A

94%

N/A

N/A

85%

Community Events

2

8

8

13

9

13

14

9

Communication Reporting

100%

100%

100%

100%

100%

97%

100%

100%
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EPCOR and the Environment
The health of our water supply affects us
today and tomorrow. That’s why EPCOR goes
above and beyond to protect the environment
while ensuring future generations have access
to clean and safe water.

EPCOR is focused on watershed
protection in the Bow Valley and has
initiated a number of programs to
protect the environment.

Leveraging our Specialized Expertise
In the past year, EPCOR dedicated extensive
resources to assist the Town of Canmore’s
Engineering group in the review and
recommendation of enhancements to new
utilities infrastructure.

Our Environmental Performance Plan for
the Canmore Wastewater Treatment Plant
(WWTP) sets the desired environmental
outcomes and strategies for land, air and
water. Many of these activities are
preventative management best practices.

EPCOR continues to engage its specialized
professionals, including microbiologists and
process engineers, to work with the Town in
analyzing impacts on the wastewater
treatment plant – from changing patterns in
the wastewater loading to optimizing the
plant processes to maintaining effluent quality
going to the Bow River.

EPCOR monitors activities in relation to
the environment, as shown below. We
complete more than 2,500 tests annually
on the wastewater effluent from the
plant.
Activity

Actual Values
2014

Target Value

2012

2013

Releases

3

4

0

0

2

1

1

9

Contraventions*

9

14

7

7

11

7

0

6

Proactive Activities

70

25

11

10

10

14

10

9

Regulatory Reporting

100%

100%

100%

100%

100%

100%

100%

100%

2015

2016

2017

2018

*2018 Contraventions
•

Two notifications – no contraventions
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EPCOR Maintenance and
Capital Program
Maintenance and capital programs are
critical to delivering operational excellence
for the water and wastewater systems in
Canmore.

Committed to our Customers
On Oct 26, 2018, EPCOR operations received
a call when a water main was struck at a
construction site where digging was under
way to replace sanitary lift station 2. The
water leak threatened to drain the Silvertip
and Benchlands water reservoirs. EPCOR
operations staff had created and rehearsed a
contingency plan. Within 45 minutes of
receiving the call the break was completely
isolated and the uninterrupted water service
to all residents supplied by these reservoirs
was secured.

We proactively manage the infrastructure
through regular maintenance, evaluations
and improvement programs. Using key
performance indicators, the
Quality/Efficiency Index (below) shows
how we performed on our preventative
maintenance activities and power
consumption.
Capital programs vary from those included
in the maintenance program (below) to
ideas identified by EPCOR subject matter
experts to help ensure the utility is at the
forefront of industry best practices.
2018 Capital Projects

2019 Planned Capital Projects

•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•

Inflow & Infiltration Detection and Repair
Water Meter Life Cycle Replacement
WWTP De-watering System Upgrade Design
WWTP Upgrade to Meet TAN Approval Level
WWTP Influent Lift Station Capacity Upgrade –
Phase 2
WWTP Process & Mechanical Systems Upgrade
Lift Station 6 Life Cycle Replacement – Design
Energy Efficiency Initiatives Study

Activity

Inflow & Infiltration Detection and Repair
WWTP Primary Clarifier Lifecycle Replacement
WWTP De-watering System Upgrade Construction
Lift Station 2 Upgrade Construction
South Bow River Loop Water Main Design
Lift Station 6 Life Cycle Replacement – Construction
WWTP Intermediate Wet Well Piping Replacement
WWTP BAF and Headworks Lifecycle Replacement
Cube Van Lifecycle Replacement

Actual Values
2012

2013

Target

2014

2015

2016

2017

2018

98%

99.5%

100%

100%

100%

100%

Preventative Maintenance

New index

Natural Gas Consumption

Below

Below

Below

Below

Below

Below

Below

Below

Power Consumption

Below

Below

Below Below

Below

Below

Below

Below
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EPCOR and our employees
Our employees are at the heart of
our operations in Canmore. We are
committed to ensuring their safety and
providing them with opportunities for
professional development.

Making sure our employees and contractors
get home safely after work is a top priority
for EPCOR.

Developing Water Professionals Continuous
training is a sign of our commitment to the
safety of both our staff and the public. In
2019, EPCOR operators in Canmore will
participate in a minimum of 32 hours on
average of safety training.

Our operations staff and contractors in
Canmore have not experienced a single
lost time incident since the Safety Index
was introduced in 2006.

To ensure ongoing operational excellence,
EPCOR works with our operators to maintain
or expand upon their current level of
certification.

These positive results stem from our
continual emphasis on safety training for
existing staff, new employees and
contractors.

Currently, 9 of 10 operators are certified by
AEP. We continue to cross-train operators to
provide them with the experience necessary
to increase their certification levels in all
four water disciplines: water treatment,
distribution, wastewater treatment and
collection.

The safety index (below) shows that
operations employee received an average
of 32.5 hours per employee of training on
various topics, including WHMIS*, SCBA**
and Confined Space Entry, just to name a
few. It also notes that there were 645
preventative activities carried out,
including regular site safety inspections,
safe work plans and hazardous energy
isolation permits.
Activity

Actual Values
2014

Target Value

2012

2013

Training

26

25.6

23.5

31.7

34

33

32.5

32

Prevention

233

439

515

412

665

552

645

435

Meetings

12

12

12

12

12

12

12

12

Lost Time Incidents

0

0

0

0

0

0

0

0

2015

2016

2017

2018

*Workplace Hazardous Materials Information System
**Self-Contained Breathing Apparatus
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EPCOR Advantage
EPCOR provides the Town with support above and beyond the services performed by our
qualified water and wastewater staff in Canmore. As the largest private utility operator in
Alberta, the depth of our expertise stretches beyond basic services.
We understand the environmental sensitivity of the Bow Valley and watershed, which is
crucial to navigating changes in regulatory approvals. We also have an established
emergency response approach with the ability to access additional regional resources for
operations, communications and quality assurance.
EPCOR supports the community with value-added programs including stakeholder
engagement, community investment, integrated health and safety and supply chain
management, among others.
As partners in delivery of essential services to the community, we utilize the critical
resources required to ensure that customers in Canmore are satisfied with their water and
wastewater services. A complete look at our specialized resources in Western Canada is
shown in the image on the below.
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EPCOR Canmore
102B Bow Valley Trail
Canmore, Alberta
T1W 3B7
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Unapproved
C-1
TOWN OF CANMORE
MINUTES
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, April 16, 2019 at 1:00 p.m.

COUNCIL MEMBERS PRESENT
John Borrowman
Mayor
Rob Seeley
Deputy Mayor (arrived at 1:04 p.m.)
Vi Sandford
Councillor
Joanna McCallum
Councillor
Esmé Comfort
Councillor
Jeff Hilstad
Councillor
Karen Marra
Councillor
COUNCIL MEMBERS ABSENT
None
ADMINISTRATION PRESENT
Lisa de Soto
Chief Administrative Officer
Michael Fark
General Manager of Municipal Infrastructure
Robyn Dinnadge
Manager of Communications
Stephen Hanus
Manager of Facilities
Walter Gahler
Fire Chief
Andy Esarte
Manager of Engineering
Claire Ellick
Transportation Engineer
Cheryl Hyde
Municipal Clerk (Recorder)
Mayor Borrowman called the April 16, 2019 committee of the whole meeting to order at 1:00 p.m.

9-2019COW

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the April 16, 2019 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the agenda
for the April 16, 2019 regular meeting as presented.
CARRIED UNANIMOUSLY
B. DELEGATIONS
None

10-2019COW

C. MINUTES
1. Minutes of the March 19, 2019 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the minutes
of the March 19, 2019 regular meeting as presented.
CARRIED UNANIMOUSLY
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Unapproved

Deputy Mayor Seeley arrived at 1:04 p.m.
D. STAFF REPORTS
1. Fire Hall Study Draft Report Update
Administration, along with Stacy Christensen of Group 2 Architecture Interior
Design, spoke to a written report providing Council with an update on the draft Fire
Hall Study.
2. Transportation Project Updates
Administration was joined by Martin Bean, CAO of the Bow Valley Regional Transit
Services Commission, Lennart Nout, Senior Urban Mobility Specialist with
Mobycon, and Joe Olsen, Transportation Associate with Stantec in speaking to a
written report updating Council on current transportation projects.
Meeting break 3:01 – 3:15 (during item D2)
E. COUNCILLOR UPDATES
1. April 2019 Councillor Updates
Written report, received as information.
F. SERVICE AREA REPORTS
1. April 2019 Service Area Reports
Written report, received as information.
G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of March 29, 2019
Written report, received as information.
H. BOARD AND COMMITTEE UPDATES
1. Bow Valley Regional Housing Update March 2019
Written report, received as information.
11-2019COW

I. ADJOURNMENT
Moved by Mayor Borrowman that the Committee of the Whole adjourn the April
16, 2019 regular meeting at 4:50 p.m.
CARRIED UNANIMOUSLY
_________________________
John Borrowman, Mayor

__________________________
Cheryl Hyde, Municipal Clerk

Minutes approved by: _______ _______
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Briefing
DATE OF MEETING:

May 21, 2019

Agenda #: D-1

TO:

Committee of the Whole

SUBJECT:

Cultural Master Plan Community Engagement Findings Report

SUBMITTED BY:

Chris Bartolomie, Supervisor, Arts and Events

PURPOSE:

To update Council on what we heard through the community
engagement phase of the Cultural Master Plan Project and to outline next
steps.

EXECUTIVE SUMMARY
In the creation of the Cultural Master Plan (CMP), consultant team A. Adair + Associates proposed an indepth process of community listening and investigation to ensure diverse ideas and perspectives are
considered as part of the CMP. It was their goal to create a CMP “with” people rather than “for” people. The
“What we Heard Report” presents a synthesis of qualitative and quantitative research, based on the opinions
and perceptions of the participants. The research summary identifies high-level priorities and possible
strategies and actions that will be further refined through community priority setting forums.
BACKGROUND/HISTORY
The Cultural Master Plan Advisory Group Terms of Reference were approved by Council (43-2019) and the
members of the Advisory Group appointed by Council (44-2019) on February 5, 2019.
A.Adair + Associates was selected through an RFP process on November 1, 2018. Project deliverables
include an Environmental Scan and Primary Data Summary and Stakeholder and Community Consultation
and a “What We Heard” Report. All pertinent data, information and Town policies and plans have been
forwarded to the consultants and a thorough document review has been completed.
With the help of the Cultural Master Plan Advisory Group and Town administration, the consultant created a
Project Charter to outline the project objectives and identify key stakeholders. To date, the focus of the
consultants group has been on carrying out an extensive research process beginning with community
engagement that was undertaken from January to April 2019.
An extensive list of stakeholders were identified and invited to do one-on one interviews, attend community
engagement sessions, and take part in a workshop. The Community Engagement Phase of the plan creation is
now complete.
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DISCUSSION
The consultant team recognizes that in order to carry out the development of a Cultural Master Plan, the
starting point to this process was in relationship building that regularly would support the mutual flow of
information and knowledge. The key objectives for this phase of plan development included:
•
•
•
•
•

Build trust with the community
Raise awareness of culture in Canmore
Raise awareness of the development of the 10-year Cultural Plan
Create ownership of the plan among the community
Reduce barriers to participating in the plan

The “What we Heard” report is a compilation of the consultant’s work in the Community Engagement Phase
of the plan development to date and outlines the results of the qualitative and quantitative data gathered.
During consultation, the community was told that we would circle back to confirm the findings. From May
22 to 24, the consultant will be taking the information back to the public and asking - “this is what we heard –
did we get it right?” All those that participated in these sessions will be invited. The sessions will be open to
the public. These public forums will also provide an opportunity to present and test the broad themes and
goals that were identified through the data analysis for refinement and priority setting. There will be a public
forum on Tuesday, May 21 from 7:00 p.m. to 9:00 p.m. and another on Wednesday, May 22 from 11:30 a.m.
to 1:30 p.m. both at the Union Hall. We will be doing two things at these sessions:
•
•

Telling the public what we heard and looking for validation and refinement.
Asking, “where do we go from here?”

Throughout the Community Engagement Phase of this project, it was key that a broad sector of the Canmore
community was consulted – faith, health, human services, municipal government, arts and heritage, recreation
and sport, diverse and Indigenous communities, and education - representing a range of ages and areas of
interest. An intentional effort was made to ensure that diverse voices were heard.
FINANCIAL IMPACTS
Cultural Master Plan is a Council approved 2018 Capital Project. (CE-15-03) for $75,000. Community
engagement is part of the project budget.
STAKEHOLDER ENGAGEMENT
February 1 to March 15, 2019:
A challenge in any community engagement process is reaching a broad and representative group of
individuals in the community. There is a tendency for those involved in regular online surveys, meetings,
forums, and interviews, to be individuals already actively engaged in the cultural life of the community. For
this reason, it was felt that including a broad survey of the community would bring important insights about
current levels of participation as well as future needs as they relate to the arts, culture and heritage in
Canmore.
An on-line survey was conducted in both English and French and almost 600 responses were received.
Surveys were loaded onto laptops and taken to events throughout Winter Carnival, events at artsPlace, the
CYAN Pasta Dinner, and Food with Friends Community Dinner.
Button Campaign:
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The button campaign allowed an opportunity for Canmore residents and visitors to learn about the Culture
Plan in advance of the public consultations that took place in March. The “Creative Canmore” button was
done in English, French, and Stoney Nakoda. The local arts engagement team engaged residents and
provided the “feedback” loop of answering survey questions.
February 11, 2019: The Origin Story – Community Engagement Workshop
• 65 individuals attended and assisted in capturing Canmore’s cultural origin story.
February 5 to April 4, 2019:
As part of the cultural asset mapping exercise, the evolution of Canmore’s arts and culture landscape and
eco-system from its beginning was created through a graphic facilitator and many stories. The origin of arts
and culture in Canmore was mapped with various voices contributing to its storyline.
• The consultant team conducted 28 one-on-one interviews.
• Round tables were held for a number of stakeholder groups including performer arts, visual and
literary arts, funders, arts organizations, recreation and sport, business and tourism, and educators,
service organizations and community groups.
• Talking Circles were held in Canmore and Morley.
• An event called Under the Radar was held at Wildlife Distillery for 18 to 35 year old's – Mentimeter: an
interactive presentation system was used to “poll” attendees on their relationship to culture in
Canmore using their cell phones.
Overall, engagement sessions were well attended and participants were positively engaged. Attendance
numbers were as follows:
•
•
•
•
•
•
•
•
•
•

Under the Radar - 28
Recreation – 8
Canmore Collegiate Student Talking Circle - 10
Performing Arts Round Table – 23
Arts Organization Round Table - 15
Business and Tourism Round Table – 17
Service Organizations, Community Groups, Educators Round Table - 15
Multicultural Talking Circle - Canmore – 15
Chiniki Student Talking Circle – Morley - 13
Indigenous Talking Circle – Elders – Morley – 20

ATTACHMENTS
1) Cultural Master Plan Consultant Findings Report
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WHAT WE HEARD

COMMUNITY ENGAGEMENT – PHASE I

TOWN OF CANMORE – CULTURAL MASTER PLAN
Attachment 1
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INTRODUCTION
In late 2018, the Town of Canmore engaged A. Adair & Associates to develop a comprehensive 10-year
Cultural Master Plan to articulate a sustainable, long-term vision aimed at advancing arts and culture
capacity and development in Canmore, and a proposed process on how the vision will unfold.
The planning process was launched in January, 2019 and will conclude in the fall of 2019 with a
presentation to Council as outlined below:

January – June
RESEARCH:
Primary and
Secondary Data
Summary
[Comparative
Research will stem
from the priorities
identified by the
community]

February – May

May – June

COMMUNITY
ENGAGEMENT:
• Online and inperson listening
sessions
• ‘What We Heard’
Report
• Presentation to
Advisory Group
• Presentation to
Senior Management
and Council

PRIORITY SETTING:
• Feedback sessions
• Ideation Sessions
• Shared Vision
• Measurement and
Evaluation
Framework
• Implementation
Plan

July –
September

September
– December

DRAFT PLAN
DEVELOPMENT AND
TESTING:
• Presentation to
Advisory Group
• Presentation to
Senior Management
and Council

FINAL PLAN
• Presentation to
Advisory Group
• Presentation to
Senior Management
and Council

It’s useful to note that the cultural planning process will occur simultaneously with other initiatives in
various stages of development, such as the Tools for the Future – Canmore’s Guide to People and
Community, Economic Development Study, Downtown Enhancement Plan, Bow Valley Immigration
Partnership Integration Strategy 2019–2023, and Three Sisters Area Structure Plans for new residential
and resort development. Identifying trends and disruptors beyond the standard planning horizon and
recognizing planning considerations that will allow Canmore to create complete communities, be
resilient, and be adaptable to future change are key factors in planning for cultural development.
Community input, along with research evidence, indicate that it is important for culture to be
recognized and integrated into other planning processes – including shorter term planning – in order for
Canmore to optimize the potential for culture to play as positive a role as possible.
The planning process is being guided by an interdepartmental working group and an external advisory
group comprised of nine community representatives who were selected through an open call for
participation. The Advisory Group established the following principles for the planning process at the
outset of the Cultural Master Plan; these are in keeping with the goals and priorities that have been
synthesized from the community engagement process, and are summarized as:
×
×
×
×
×
×

Honouring ‘our stories’ and sense of place
Encouraging collaboration among all stakeholders
Addressing the breadth and width of diversity throughout the community
Engaging community members so they see themselves as being included
Promoting municipal and community support and investment
Creating a ‘living’ plan that responds to conditions

This report summarizes results gleaned from the listening sessions and online survey and provides an
analysis of the quantitative and qualitative data that will help inform the collective vision, strategies, and
tactics that will frame the final Cultural Master Plan.
CANMORE CULTURAL MASTER PLAN
WHAT WE HEARD – MAY 13 2019
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COMMUNITY ENGAGEMENT
The Engagement Process
Arts and culture are an
important tool for
community-building. We
wanted to capture the
public’s aspirations and
concerns around culture so
that we can ensure they are
understood and directly
reflected in the future vision
for culture in Canmore.

The community engagement process had three goals.
The first was to build a relationship with the community to
expand and deepen the public conversation around culture.
The second was to break down barriers; foster inquiry;
empower artists and creators, and cultural and community
leaders; and mobilize the community to work towards a
collective vision for culture. The process was designed to
stimulate the kind of open dialogue that will be needed to
realize the vision articulated in the plan.

The third was to create an engagement framework for
strengthening the voice of underserved communities. This is
intended to highlight needs, articulate opportunities, and identify ways of deploying both existing and
new resources to make Canmore’s arts and culture sector stronger and more sustainable, diverse, and
approachable.
To ensure the widest possible range of responses, the engagement process included advertising on
Canmore’s website, accessing the database of contacts, emailing the arts and events newsletter
subscribers, and spreading the word through various stakeholder groups. The process was designed to
be accessible and welcoming to a broad cross-section of residents and visitors including community
stakeholders, Indigenous neighbours, the arts and culture sector, and the general public.
The process began with a button campaign to brand the plan in early January and ended in early April
2019 with the completion of an online survey and a series of roundtables, talking circles, and
stakeholder interviews. The starting point to the community engagement process was to focus on
relationship-building. In order to achieve this and ensure that the plan was aligned with the Town of
Canmore’s Community Engagement Guidelines, a variety of engagement strategies and tools were
employed. The mixed-method community engagement process included:
Online Survey
(English/French)

Origin Stories
Launch Event

4
Talking Circles

25
Pop-Up Sessions

28
Stakeholder
Interviews

6
Roundtable
Gatherings

CANMORE CULTURAL MASTER PLAN
WHAT WE HEARD – MAY 13 2019
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TOOLS, TACTICS, ACTIVITIES
LOCAL ARTS ENGAGEMENT TEAM
A team of three local artists – Kari Woo, Jenn d’Entremont, and Andrew Western – were hired by the
consulting group as the on-the-ground team to engage with the community of Canmore. Through popup sessions at community spaces and events, they gathered input on the online survey and developed a
database of creators and organizations to reach out to for further consultation sessions. This database is
a starting point to help map the visible and often invisible culture of Canmore.

A WORKING NAME FOR THE PLAN: CREATIVE CANMORE – A TEN-YEAR PLAN
More often than not, language and nomenclature in the cultural sector is cited as a key barrier to
participation in culture plan development. Common practice is to use culture as an umbrella term that
includes ‘arts and heritage’. How ‘culture’ is defined and how it will be included in the plan has yet to be
defined – Town staff, the local arts engagement team, and the consultant team, with input from the
Advisory Group, designed a ‘brand’ to counteract the confusion and to give the plan an identity that
clarifies that it is focused on ‘creativity’ in Canmore. This does not exclude heritage, but it does help to
give direction to the plan and its activities. The final vision for culture and how it is defined for Canmore
will be informed by the community consultations and visioning sessions.

BUTTON CAMPAIGN
A series of ‘Creative Canmore’ button templates were designed by the local arts engagement team in
three languages: English, French, and Stoney Nakoda. Button-making was the main activity at the popup sessions at local events in January and February, 2019, including Winter Carnival, events at artsPlace,
the CYAN Pasta Dinner, and Food with Friends Community Dinner. This provided an opportunity for
Canmore residents and visitors to learn about the Culture Plan in advance of the public consultations
that took place in March. The campaign raised awareness of the brand and support for the plan,
reduced barriers of language, and eased the ‘feedback’ loop of soliciting residents and visitors to answer
the online survey questions with iPads at the sessions.

CANMORE’S CULTURAL ORIGIN STORIES – MAPPING CULTURAL ASSETS:
FEBRUARY, 2019

This was a Cultural Master Plan Launch Event held at artsPlace on February 11th, 2019. The event was
widely promoted in the community and attracted 65 participants. As part of the cultural asset mapping
exercise, the evolution of Canmore’s arts and culture landscape and eco-system from its beginnings was
created through a graphic facilitator, with numerous voices contributing to the storyline.

CANMORE CULTURAL MASTER PLAN
WHAT WE HEARD – MAY 13 2019
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ONLINE SURVEY – FEBRUARY-MARCH 2019
The goal of the community survey was to allow for the engagement of the broadest possible crosssection of the community in Canmore. The survey sought input based on the following questions:
×

To what extent to do you think that having cultural activities, events, facilities, and artistic
creation helps to build community and improve wellbeing in Canmore? Options: A great deal,
somewhat, not at all.

×

List one thing that you believe is important to ensure the Canmore creative community thrives,
and explain what would it take to ensure that it contributes to community building in the
future?

×

To what extent do you think the Town of Canmore should make future investments in arts and
culture? Options: Not at all, somewhat, a great deal.

×

How do you currently participate in culture? Check all that apply.

×

Where do you create, participate, or consume culture? Check all that apply.

A total of 562 English and 29 French surveys were completed. Based on the consultants’ experience in
other communities, and the Town’s experience with public surveys, close to 600 responses represents a
very strong response rate.

ROUNDTABLES & STAKEHOLDER INTERVIEWS – FEBRUARY-MARCH, 2019
Artists and cultural organizations work at the intersection of other sectors. These organizations are not
established to support the arts, but rather to support Canmore and its residents who see tremendous
value in the arts being a part of their daily lives and professional activities. From social service to
community-based groups, many organizations make space for the arts in their thinking and
programming. We want to make space for them – not only in this process, but also in our thinking and
plan development. Big ideas often start small, and our process began by inviting participants from the
following demographic groups to provide their input:
×
×
×
×
×
×
×

recreation
community and social service agencies
business and tourism
performing arts organizations
visual, literary, interdisciplinary arts, heritage, and cultural organizations
Under the Radar – Creators 18-35+
educators

Various methods were used to facilitate their input on a series of questions, which were also used in the
stakeholder interviews:
×

What does success look like? Looking ahead 10 years, what is different in Canmore if we have
been successful with this plan? What has changed for residents, artists, audiences, civic
employees, tourists, and visitors?
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×

If you could imagine some roadblocks along the way that might prevent us from reaching those
outcomes, what might those be?

×

What questions, if answered, would help amplify the impact that you are having as an
arts/culture organization/leader? This question helps to frame the learning agenda –
the questions that participants in the plan need to answer in order to know that we are having
an impact and are on the right track.

×

What can we learn from previous experiences that might support our efforts this time?

UNDER THE RADAR: MARCH, 2019

Under the Radar was an evening event targeted to people aged 18 to 35 to identify, talk about, and
celebrate the cultures that go ‘under the radar’ in Canmore. Participants who are part of, but not limited
to, communities of underground music, tattoo arts, backyard concerts, skateboard culture, Burning
Man, and photography, among others, attended the event. Organized and facilitated by Town staff
Nicky Pacas, along with community members, it was hosted at Wild Life Distillery. A cell phone
application, ‘Mentimeter’, was used to gather survey results.

INDIGENOUS NEIGHBOURS’ TALKING CIRCLES: APRIL 2019
The Town of Canmore rests in Treaty 7 Territory. The input of community members from the Blackfoot,
Stoney-Nakoda, and Tsuu T’ina Nations is critical to the creation, delivery, and sustainability of the
Cultural Master Plan. At a time when all levels of government are responding to calls to action outlined
by the Truth and Reconciliation Commission, it was important reach out to local Indigenous peoples
through a process of local leaders driving collected talking circles with representation from each of the
Bearspaw, Chiniki, and Wesley Nations.
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Indigenous consultant team member Dr. Terri-Lynn Brennan engaged in specific conversations with the
regional Indigenous community as well as non-Indigenous representatives who work with many
marginalized individuals and groups (including Indigenous, newcomers, LGBTQ2S+, differently abled,
and low income) in the Canmore region. From April 1st to 4th, Terri met with 69 regional community
members, of whom 51 identified as Indigenous – including two Indigenous Knowledge Keepers and 13
Elders – and three as newcomers. As well, 13 interviews were conducted with service providers who
work in these communities. Listening to these distinct and diverse voices ensures that Indigenous and
underserviced stakeholders are equitably included in the research and engagement process.
The principles the Treaty 7 First Nations Elders and Traditional Knowledge Keepers described at
engagement sessions form the fundamental basis of what they hold and prioritize in their worldview,
which was created and is sustained by a belief system based on their connection to the land,
environment, and other living beings. These principles are grounded in their collective spirit and wisdom
and differ from Western paradigms, which often place an emphasis on individualism.
Figure 1: Participation in the community engagement activities
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WHAT WE HEARD – THE RESULTS
INTRODUCTION
After the ﬁeld work, the data were analyzed and coded to identify main themes. The interviews were
scanned and compared to the notes taken at roundtables and talking circles. This report contains an
introduction to a discussion of how the arts are perceived, an examination of barriers to their
development, and the priority areas that the Town of Canmore, the community, and the cultural sector
will explore further in the next phase of plan development.
The qualitative data from listening sessions, roundtables, talking circles, and interviews have been
compiled by the consultant group members. Notes from all meetings conducted in the community were
incorporated. The following summary is a synthesis of qualitative and quantitative results, based on the
opinions and perceptions of the participants.

OVERVIEW
The community of Canmore and its cultural resources have experienced significant growth since the
Town of Canmore created its first and only cultural master plan in 2003. Growth and evolution in the
sector have been observed in terms of both cultural assets and in the Town’s ability to deliver
programming. The community has evolved to become a culture-supportive place where residents
volunteer hundreds of hours at cultural events and activities.
With a rich and vibrant cultural environment, the community is a desirable place to live, work, and play
for residents, and a destination for many visitors and tourists. From theatre to music, visual art to
literary arts, public art to dance, culture is celebrated – the cultural community has attained an enviable
level of success, making for a dynamic foundation to build on to create a new vision over the next 10
years.
Thinking about the intersection of disciplines – sport, science, business, government, social science – is a
fundamental component of developing a culture plan. International events that have been held or will
be hosted in Canmore, such as the BMW IBU World Cup Biathlon, the Global Energy and Water
Exchanges Open Science Conference, and the Peer Recovery & Resiliency Symposium, for example, have
the potential to generate considerable excitement for cultural opportunities.
One theme that arose time and again was ‘mountain culture’. Described by Canmore-based author
Katherine Govier as “that little society, that little civilization that grew up in the mountains,” the
community has attracted artists, archeologists, climbers, environmentalists, and people seeking
enlightenment throughout its history. What sets this group apart is its lack of boundaries – whether
geographical, social, or cultural. Respondents stressed that Canmore’s somewhat organic development
as a ‘mountain culture’ should also inform the plan, and embrace its unique position in the social and
cultural fabric of the region.
Artistic practice and adventurous challenges provide valuable alternative – often non-competitive –
avenues for achievement. They can infuse experiences that are expressive, imaginative, creative, and
aesthetic, serving as a springboard for creativity.
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Youth plays a huge part in self-directed and self-governed cultural forms that find expression in street
life, youth movements, and organizations run by young people. This plan will be better served by
ensuring that opportunities for self-directed learning, creative expression, and young people’s
involvement in their own learning (giving them a genuine voice) are key aspects of culture in Canmore.
A strong consensus indicates that Canmore’s unique set of challenges and opportunities centre around
venues, equity and inclusion, leadership, and resources. Insight gleaned from the Talking Circles
indicated that challenges and opportunities centre around venues as well as relationships, education,
access, and the voice of youth, and that collaboration is key to a thriving cultural sector.

Over 90% of survey
respondents indicated that
having cultural activities,
events, facilities, and artistic
creation helps to build
community and improve
wellbeing.

How Canmore collectively defines ‘arts’, ‘culture’, and
‘creativity’ will impact each of the areas identified and help us
understand the current state of culture as a foundation for how
we move forward.

Although pressures such as rapid land development, growth,
and economic factors were cited in the listening session, some
of the primary challenges facing the cultural sector have been
perceived by some to come from outdated mindsets and
approaches to the arts and culture. Distinctions between
formal and informal arts, heritage and culture, or fine art and
street culture are often seen as a part of Canmore’s way of viewing arts and culture. Unfortunately, they
create and reinforce divisions across lines of age, ethnicity, class, and geography. Many people indicated
that they have never been in a room together with their peers or other community members to discuss
culture in Canmore. Participants noted how many valuable connections they made and collaborations
they took part in while engaged in the process.
Key to overcoming these challenges and developing opportunities is the need to cultivate an inclusive
community where all cultural traditions and expressions are respected, promoted, and equitably
resourced. Recognizing the importance of Indigenous tradition, history, and culture was seen as a way to
understand how Treaty 7 First Nations’ traditional knowledge can make for more informed municipal
planning processes and policies.
Leadership was a key theme identified in the community survey and in the interviews and roundtables;
strengthening Canmore’s cultural sector by addressing the critical needs and gaps identified in the
community engagement process and forging interconnections – making Canmore more equitable and
inclusive – requires leadership. The planning process led by an Advisory Group of community and Town
representatives is a first step in establishing a much more active role for municipal government and
broad community leadership in culture.
Participants identified a need for greater investment in Canmore’s culture sector through increased
public funding as well as private support. They recognized that systemic change in how culture is funded
in Canmore will require a collective and concerted effort.
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QUANTITATIVE RESULTS SUMMARY
COMMUNITY SURVEY
Both qualitative and quantitative questions were posed in the online survey and focused on
participation, presence, and support for culture in Canmore. Answers have been integrated into the
summary of engagement themes. The results have been analyzed through a recognized coding
methodology and are based on the responses received for each question.
Responses came from 592 individuals; multiple choice allowed respondents to select more than one
category. For example, survey respondents who participate in culture in Canmore may do so in multiple
ways. Two open-ended questions were interpreted as being similar, so were combined into one: ‘List
one thing that you believe is important to ensure the Canmore creative community thrives, and explain
what would it take to ensure that it contributes to community building in the future?’ Responses were
codedCreative
using three
levels
of code
to determine
top themes and trends.
Canmore
- A 10-year
Cultural
Plan
SurveyMonkey
Figure 2: How do you currently participate in culture? Check all that apply.
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Using this coding, 13 priorities emerged:

Priorities

Percent of responses

Venues – highlight the need for affordable, accessible, and appropriate spaces for

22%

Diversity – provide options to engage with arts and culture that reflect the

20%

the creation, presentation, and enjoyment of arts and culture of different disciplines

diaspora, from newcomers to Indigenous groups to ‘mountain culture’

artsPlace – maintain support for and expand its role and scope as an existing venue 15%
Funding – ensure there is appropriate financial support, whether from public or

11%

private sources

Leadership – engage champions and individuals, particularly at the municipal level, 11%
to advance the work

Cost – ensure there are no cost barriers to participate in and produce arts and

10%

Promotion – get support to promote, market, and showcase arts and culture

10%

Inclusion – ensure that everyone feels welcome to engage in the context of

9%

Age – provide options for different age groups

8%

Collaboration – have different groups working together across industries,

7%

Accessibility – remove barriers that hamper participation, particularly around

7%

Community events – organize events that bring together different communities

6%

Housing – consider the issue of lack of affordable housing in Canmore and

5%

culture

culture, discipline, and community

disciplines, and communities to strengthen the overall plan

transportation

and disciplines

neighbouring communities
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Analysis and summary of high-level priorities
VENUES
Affordable, reliable, flexible, and
diverse studio, rehearsal, gathering,
and presentation spaces are needed
so that the creative community can
make and share their work and
community members can engage in
arts and culture

DIVERSITY, INCLUSION,
ACCESSIBILITY

35% of responses indicated that
these are priorities, defined as
offering programs that meet
different preferences,
demographics, and viewpoints

FUNDING
A minority of respondents (9) believe
that arts and culture should be
economically self-sustaining; cost
was seen as a barrier for the
community to participate in events;
5% of respondents mentioned the
cost of housing as an impediment to
growth

LEADERSHIP

11% of responses mentioned leadership in the form of communications
support, policy and advocacy roles,
and convening different sectors to
build the community; 10% of
respondents identified social media
and coordination with tourism to
promote arts and culture

artsPlace

There is incredible support and
recognition of the unique and
invaluable role that artsPlace
plays in the artistic and cultural
fabric of the community

COLLABORATION
Collaborating across artistic
disciplines and sectors was
highlighted; the artistic and cultural
sectors need to collaborate with
public officials and business to
strengthen mutual goals to create a
shared vision and build community
cohesion

As the data reveal, 70% of respondents believe the municipal government should invest in arts and
culture to a large degree, while just under 30% believe in some investment, and a small minority of
under 5% indicated arts and culture should not be publically funded:
Figure 3: To what extent do you think the Town should make future investments in arts and culture in
Canmore?
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QUALITATIVE RESULTS SUMMARY
INDIGENOUS NEIGHBOURS | DIVERSE COMMUNITY TALKING CIRCLES | INTERVIEWS
“Culture means …
“…being in relationship to land,
language, community, and people.”
“…ways of being and ways of doing,
how each community does it.”
“…love and how it comes out in how
we teach our children and in stories,
dance, and who we are.”

“…as long as the mountain
stands, the river flows, and the
trees stand, never forget who
you are, and if you are losing
site of who you are go to the
water’s edge and listen to the
flow to remember.”

The Stoney Nakoda and newcomers feel ignored or token in
the everyday running of Canmore – this was a consistent
message that came through during one-on-one
conversations and group talking circles. Participants shared
that their history, language, and – specifically in the case of
the Stoney Nakoda – connection to the land that Canmore
occupies, and the Bow Valley region in general, are unknown
to the average resident. Neither group sees themselves as
being present or involved in arts and culture programming.
The concept of ‘inclusion’ in this context is critical to moving
forward.

Relationship-building

Almost one third (20 of 78) of the answers to the question
“what would you like to see happen?” referred to the theme
of building relationships. Respondents mentioned wanting
their children to feel welcome, not to feel like they are being
stereotyped when they walk into town, and to feel like there
is a space and role for the expressions, ideas, perspectives, and views of those who are not currently
part of the mainstream to be recognized, valued, and represented.

Education
Education was a major recurring theme in the comments (approximately 23 responses). This came up in
terms of the role that educational institutions – not just schools – can play in furthering knowledge,
understanding, and respect. It also was referred to in terms of the lack of basic facts and understanding
about inter-cultural history, customs, and context. The theme of education, in terms of using education
as a tool to advance intercultural relations, and the need for greater involvement of educational
partners, came up about one third of the time in the comments.
Occasionally, some Elders and Knowledge Keepers are asked into classrooms in Canmore, but these
opportunities should go beyond simple land acknowledgements, welcomes, and prayers – currently,
they are viewed as tokenistic and are a political ‘check-box’ response.

Venues
One idea that was articulated several times in the responses to “what would you like to see?” and “what
is the vision of success in 10 years’ time” is around the need for a physical and theoretical community
space for inter-cultural sharing, understanding, engagement, and community building. This was
expressed in different ways: it could be a physical space where Elders could share the oral history of the
Stoney Nakoda peoples, or it could be a space for civic employees to gain competencies in inter-cultural
relations and engagement. There are simply few opportunities for people from different communities to
interact and engage – and there is a role for the arts and culture plan to be a catalyst for this.
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As for responses from the newcomer population, they provided a parallel message to that spoken by
Indigenous voices. Some indicated that it takes years to feel as though they are part of the community,
and that feeling of compromise has had a cost: they are driven to assimilation by adopting speech
patterns that are void of accents and being seen at many of the more popular (and non-inclusive)
community events in the sectors of sport, culture, and politics.

Inclusion
A final theme that was also strongly noted by all voices was access, and the need to remove barriers to
inclusion and participation. Creating an accessible transportation corridor between Banff, Canmore, and
Morley would alleviate some of this inaccessibility. Suggestions included extending the bike trail that
currently links Banff and Canmore eastward to Morley, and implementing a public transit bus with a
multi-ability ramp and seating between Canmore and Morley.

UNDER THE RADAR: 18 TO 35-YEAR-OLD FOCUS GROUP SUMMARY
When asked to describe arts and culture in Canmore right now, there were a range of responses. Some
called out specific locales like artsPlace; others focused on specific genres and practices, such as
photography, pottery, and folk music.
About half of the respondents (13) used terms like “repetitive”, “exclusive”, or “lacking in diversity” to
describe the current arts and culture environment.

THE QUESTIONS AND HOW THEY WERE INTERPRETED AND ANSWERED
Ask us what you think we do not want to answer:
Some high-level themes that emerged came in the form of questions around the process behind the
plan as well as its driving forces, and whether an arts plan can be created proactively or should happen
organically.
· “I feel like a master plan sounds too static, isn’t art dynamic?”
· “Do you think that culture is something that can be curated/guided by the Town of Canmore? Or
does it just happen organically?”
· “How are you defining culture?”
· “What is the driving motivator behind this study? Honestly?”
Some of the comments/questions seem to suggest a hesitancy to believe that this plan will make a
difference, and indicate diversity and inclusion as important goals:
· “As underdogs, [is] this an opportunity for us to benefit? Or should we fear being exploited for
the town’s benefit?”
· “What tools do you feel you have at your disposal to incentivize cultural shift?”
· “[H]ow can different cultures access the ‘art’ space of Canmore?”
· “How do you invite multiple and inclusive voices to the generation of your plan?”

How do you participate in Arts and Culture?
Most people named specific events in response to this question – Folk Fest, Open Mic nights, festivals.
Music was mentioned a number of times.
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Another theme arose around the important role that arts and culture plays in sustaining and deepening
social bonds. Respondents mentioned attending events to support their friends or to spend time with
people. This is consistent with literature on preferences and tastes of the 18 to 35 age cohort
(millennials), which indicates that this demographic considers the social aspect of arts and culture
participation as being a driving force.

Who and what are the things, places, people, and stories that make up the cultural fabric of
Canmore?
The following were listed several times:
· artsPlace
· HeartBurn
· New World Samurai
· Frozen Ocean
· Chic Scott
· Local wildlife
· Riverside Park

While in the general survey artsPlace ranked second, in the youth survey it ranked 12th. Note that in the
general survey, the question was codified to come up with themes. The youth focus group was then
asked to rank those themes.
Figure 4: Youth focus group theme rankings.

For youth, the top five themes are:
· venues
· collaboration
· funding
· diversity
· community events
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Open-ended questions resulted in a wide range of responses, which are summarized as follows:

In 10 years, if we are successful with this plan, what will change for you?
·
·
·
·
·
·
·
·

expanded opportunities for gatherings where people can share what they are passionate about,
be it music or another activity
resources from outside of government
open dialogue about work, creativity, inclusivity
affordable spaces
a space where people can work on their own art, with monthly memberships
collaborative events between art mediums and outdoor activities
neighbourhoods that have a distinct and recognizable flavour
a town that is inviting and affordable for artists

What are the barriers or roadblocks that might prevent us from being successful?
·
·
·
·
·
·
·
·
·

housing prices, tourism industry becoming too large, gentrification
an established art community that doesn’t want to change
a lack of knowledge of the underground cultures that you’re trying to promote
a limited supply of affordable spaces and an increase in the cost of living, which would mean
these ideas won’t be feasible
being in an environment where it is hard to start a new community movement
a large stationary voice of elderly, rich people
Canmore’s uptight reputation
transience (i.e. people who help launch the plan won’t remain to see it through or maintain it)
the non-welcoming environment that is closed to new ideas

What do we need to know from your experiences that will support the Cultural Master Plan?
·
·
·

·
·
·
·
·
·
·

“There is an underground arts scene here that is already doing a lot of the work you’re talking
about.”
“[We are] pushing the scene forward. And people are engaging… Listen to them! Use what
they’re doing as a template for change.”
“We need to harness the meaningful engagement individuals are seeking and finding in other
spaces, online or otherwise. Drawing inspiration from others can be transformative when hitting
roadblocks here.”
“There is an abundance of artistically gifted people who pass through our town, but find it
impossible to stay.”
“We need professional arts opportunities for contemporary artists so they don’t need to leave
town in order to find recognition.”
“Put some faith in the up-and-coming art community. These events need to be curated by likeminded people for them to be successful.”
“Step out the box.”
“Get inspired with the Banff Centre, [which offers artists] a cheap place to stay.”
“Be flexible and be open to changing and adapting the plan as the culture unfolds organically.
Don’t be afraid to deviate as it evolves and matures.”
“…Canmore’s music scene is super inclusive of all ages and that’s pretty unique. You won’t see
20-year-olds jamming with 65-year-olds in every town, but it happens all the time in Canmore.”
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·

·

“There seem to only be niche events. It would be nice (and I think essential) to have events that
broadcast a more diverse range of cultures in town, where all could be celebrated or at the very
least there could be mutual learning and appreciation.”
“We need to discuss the service-based business model and the quantification of creative careers
that are less conventional.”

COMMUNITY ROUNDTABLE HIGHLIGHTS
We received responses from over 90 individuals representing service organizations, tourism, arts
organizations, and recreation.

What does success look like?
The themes that emerged from the community consultations are very much aligned to the themes from
youth and the general survey. The top three themes in terms of frequency were:

Diversity, Equity and, Inclusion (24%)

Ensuring that different people – no matter what their background, status, or history with the town – feel
that they have options and feel welcome manifesting their own cultures. Similarly, both the youth
survey and the general survey mentioned diversity and inclusion as a top marker of success of the plan.
Success means:
· “Indigenous participation and voice is present”
· “Immigrant communities are actively involved”

Intersection (21%)

Participants frequently mentioned that an indicator of success for the plan would be to ensure that
there is more cohesion and collaboration across different disciplines and that different sectors are
working together – for example, better integrating arts and sports.
Success means:
· “Don’t pit arts against sports, partner them”

Venues (17%)

The need for affordable, appropriate, and accessible space for the creation and enjoyment of arts was a
frequent theme.
Success means:
· “Venue – space in town for organizations to share knowledge and resources and do events like
Elevation Place for cultural organizations HUB”
· “Accessible and diverse space for creation and production”

What are the roadblocks preventing success?
The lack of affordable, accessible, and appropriate spaces, venues, and facilities were frequently
mentioned as being roadblocks. One respondent commented: “There is limited physical space available
because of town limits, wildlife corridor, parking, and transportation.” Another specifically mentioned
that there is no space where everyone feels included – i.e. Indigenous people might not consider a
church space a ‘safe space’.
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The second most frequent theme was the perception of possible inherent community bias, or low
understanding of the community that might prevent everyone from feeling like they can benefit from
and fully participate in the Town’s culture. For example, consider one respondent’s comment that
“some communities are not acknowledged as residents or as part of the community.”
Further concerns were the current dynamic across the cultural sector, which tends to be more
competitive and siloed and not as collaborative, and that there would be practical and policy obstacles.
One respondent tied this to an inefficient use of funds – organizations and groups could be working
together to leverage resources, but they are working against each other. As noted by one participant:
“Individual focus here vs collective or community focus.” The Town could play a role in facilitating
collaboration. In fact, a number of respondents mentioned the role of the Town in supporting the
transformative shift and the implementation of the culture plan.

LOOKING AHEAD
This report will assist in framing next steps, including further development of priorities through feedback
and ideation sessions, discussions around a shared vision, creating a measurement and evaluation
framework, and working towards an implementation plan.
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Council Updates
DATE OF MEETING:

May 21, 2019

Agenda #: E-1

1. Mayor Borrowman
a) April 18th
• CCHC Board
◊ Councillor Hilstad to report
b) April 23rd
• Karen Chad, VP University of Saskatchewan
◊ Met with Ms. Chad, John Pomeroy and others to explore an interest expressed by the
University of Saskatchewan to be involved in projects here in the Town of Canmore.
th
c) April 29
• Met with Miranda Rosin, MLA
◊ General conversation providing the new MLA with a brief introduction and perspective
on priorities for the Town of Canmore. I will be following up (along with the CAO)
with a more detailed review of several initiatives of importance for the Town.
d) May 1st
• Social Initiatives Round Table
◊ Along with the CAO and the Manager of Community Social Development, I met with
representatives of the Banff YWCA, the Palliative Care Society of the Bow Valley, the
Canmore Hospital, AHS Rural Health, and AHS Addiction and Mental Health. There
was a general discussion regarding various social initiatives and the roles and
relationships of the various levels of government.
th
e) May 4
• Mayor’s Spotlight on the Arts
◊ The 15th anniversary of this event was celebrated with 4 writers being recognized for
their work and contributions to our community: Stephen Legault, Bob Sandford,
Karsten Heuer, and Jocey Asnong. Two emerging artists – Katie Barron and Kayla
Eykelboom – were recognized with the Lamphouse Endowment Emerging Artist
Bursary. As well, it was announced that well known Canmore poet and performance
artists (and carpenter/builder) Tim Murphy will be the Poet Laureate of Canmore for
the year.
th
f) May 15
• Rocky Mountain Heritage Foundation
◊ Update and discussion regarding planning for moderate improvements at the Quarry
Lake park.
th
g) May 15 ;
• Canmore Young Adults Network
◊ I met with several young adults to discuss current issues
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h) May 16th:
• CCHC Board
◊ Councillor Hilstad to report
2. Councillor Seeley
a) Canmore Museum
• A new Guest Experience Coordinator Leon Gower was introduced to the Board. Virtual
Reality project’ Inside the Mine was awarded. Bids came in from around the world; the
project was awarded to local contractor OTAGO Consulting (Jerry Auld) who offers a high
level of IT skills and a clear advantage of local management for maintenance and
troubleshooting.
• Retail update; the Museum is pursuing licensing agreements to pilot promising new
products. A customizable memento box, accessorized with interchangeable mounts
depicting iconic Canmore landmarks (Big Head, 3 Sisters etc.) A similar (locally oriented)
item has been pioneered very successfully in Whistler. This is a great piece and anticipated to
sell well.
• Amy Herr has been promoted to collections manager.
b) TCK: Dave Rodney presented at BOWDA May 9
c) I attended:
• Mayor’s Spotlight on the Arts
• Alberta firefighters spring convention – opening reception
• Agenda review meetings as Deputy Mayor
• Bowda Lunch – Presenter Dave Rodney TCK
3. Councillor Sandford
a) Bow Valley Waste Management Commission • The Board approved the 2018 BVWMC audited financial statements.
b) Bow Valley Regional Transit Services Commission
• I defer to Councillor McCallum’s report
c) Assessment Review Board
• ARB Hearing – April 8 CARB re-hearing of assessed value of parking stalls at Windtower
Lodge & Suites 2017 assessment complaint. Referred back to Canmore CARB after case
was appealed to Court of Queen’s Bench.
• Attended 2-day ARB refresher course in Calgary, and completed exam for 3-year
recertification.
d) I Attended:
• Innovate Canmore – Block Chain presentation
• Firesmart Forum – Civic Centre
• 15th annual Mayor’s Spotlight on the Arts - artsPlace
• Opening of Alberta Fire Fighters Association Spring Convention – Council introduced to
delegates.
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4. Councillor Comfort
Verbal report will be provided at the meeting.
5. Councillor McCallum
a) Bow Valley Regional Housing
• The board was provided with an updated draft policy regarding those that applying to live in
the Lodge but are between the ages of 60 and 64. The policy was updated to allow
“approximate seniors” to apply to live in the lodge should they meet certain health criteria
and there is an existing vacancy rate.
• The community is invited to attend the BVRH Annual Spring Garden Party on Saturday,
June 1, 2019. Feel free to drop in anytime, to kick off Seniors Week in Alberta and enjoy
community, live music, snacks, fun activities and more, all for free! Doors will open at 1:00
p.m. with activities running until 4:00 p.m.
• Statistics:

b) Bow Valley Regional Transit Services Commission
• Many summer transit services are slated to start this weekend including the On-it service
• Parks Canada gave the board a fulsome presentation on the integrated transit and shuttle
services they will be providing this summer to visitors. More information can be found here:
https://www.pc.gc.ca/en/pn-np/ab/banff/visit/parkbus/louise and here:
https://roamtransit.com/wp-content/uploads/2019/05/2019-Transit-Guide-Reduced.pdf
• Route 3 (Regional) ridership is up 7% from April 2018
• Route 5 (Canmore Local) ridership is up 16% from April 2018
c) Teepee Town Task Force
• Nothing new to report
d) Canmore Planning Commission
• Nothing new to report
e) Other
• April 23rd, 2019 – Lettuce Lads – I had a chance to attend this presentation with many
people from the community.
• May 1st, 2019 – Firesmart Forum – I had the opportunity to attend the Firesmart Forum
hosted by Chief Gahler at the Civic Centre. A great presentation and the town was provided
an award from Firesmart Canada for 20 years of effective, focussed work on community
FireSmart protection.
• May 4th, 2019 – Mayors Spotlight on the Arts - what a wonderful event showcasing
Canmore’s diverse arts sector.
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•

May 6th, 2019 – Alberta Fire Fighters Association Spring Convention – had the opportunity
to attend the opening ceremonies for this event.

6. Councillor Hilstad
a) CCHC
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•

Ownership:
◊ 8 units still under construction at Hawk’s Bend. The final wave of possessions will be in
May.
◊ The unit listed For Sale-By-Owner in Mineside Court is conditionally sold.
◊ The unit listed for sale by CCHC in Glacier Rock Lodge at Spring Creek Mountain
Village is also conditionally sold.
Rental:
◊ We are seeing a slight increase of applications YTD over last year, with most
applications coming in for studio/one bedroom units. Both waitlists have 71% of
households waiting for a studio/one bedroom unit.
◊ Occupancy at The Hector is still sitting below 100%, however as of the end of April all
units have been filled and in May we should see numbers back to 100%.
◊ 1 unit turned over in The Hector on April 1. This household moved within the CCHC
program, from Rental to Ownership. 1 unit turned over at Mountain Haven. This
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household did not meet the qualifications of the CCHC Rent Program and therefore
was not going to be offered a new lease term.
7. Councillor Marra
No report this month.
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DATE OF MEETING:

May 21, 2019

Agenda #: F-1

A. CAO’s Office
1. CAO
a) An inter-municipal meeting with the MD of Bighorn was held on April 8th. Agenda topics
included status updates on the Fire Services Agreement and Dead Man’s Flats Servicing
Agreement renegotiations, a review of the Recreation Department’s program user statistics and a
review and discussion of the ICF/IDP status and Terms of Reference.
b) The CAO facilitated a full day managers’ retreat and team building session on April 25. The
management team has experienced significant turn-over and the objective of the day was to align
corporate goals and priorities with the work of administration and operations.
2. General Manager of Municipal Services
a) In advance of Emergency Preparedness month, Author Therese Greenwood was invited to
Canmore to read from her book What You Take With You: Wildfire, Family and the Road Home, her
deeply personal account of the Fort McMurray fire. The book is an account of the fire and
evacuation and an examination of the personal artifacts people learn to cherish most in times of
crisis. Ms. Greenwood held one session with Town staff, to encourage all potential emergency
responders to be prepared with a Go Bag for their homes. She also did a reading and held a Q
and A at the Civic Centre for community members.
b) The All In Coin Project, which was presented to Council for information in January, has become
an official organization that can provide tax receipts for donations. Their website is:
https://projectallin.ca/ In addition, the All In Coin will be crossing the boarder as the founders,
Chad Guenter and Gregg Schaalje, have had requests to provide the coin in the United States. A
second version of the coin, which replaces the maple leaf with a five pointed star, is in
production and will be launched soon.
3. General Manager of Corporate Services
a) Planning, recreation, and finance are participating in process reviews with the organizational
review consultant. This phase of the work is to understand and document current processes.
The next phase will focus on improving processes to increase efficiency. Planning is working
through the building permit process; recreation is working through the facility booking and staff
scheduling processes and Finance is focusing on the accounts payable process.
4. General Manager of Municipal Infrastructure
a) A meeting of the municipalities involved in the Calgary – Bow Valley regional transit initiative
was held on May 10, 2019 to map out the next steps in advancing our common goal of
addressing traffic mode share in the transportation corridor.
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B. MUNICIPAL SERVICES
1. Community Social Development
a) Bow Valley Parent Link (BVPL) is currently reviewing their programs to better ensure that they
meet the goals of: Parent support; early childhood development; and, community development.
As a part of this review, starting May 1st, BVPL is modifying the Stay and Play drop-in program
to better support both families and day homes. There will be two distinct drop-in programs. One
program that is specifically designed for day-homes (every Tuesday), and one program that is
specifically for families (remaining drop-in times). In addition, BVPL will increase professional
development support to local day-home providers.
b) BVPL is currently doing an analysis of their food budget to ensure that food served aligns with
the new Canada Food Guide and is purchased through a cost-effective lens.
c) BVPL has recently hired three new casual Program Assistants for their casual staffing pool to
support the sustainability of programs and workshops.
d) Bow Valley Kids Sport, which has a representative from Family and Community Support
Services (FCSS) on the Board of Directors, are exploring new fundraising initiatives to support
an increase in applications from the community. On April 12 Calgary Rough Riders donated a
portion of their ticket sales to Bow Valley Kids Sport and Norquay Ski resort donated a portion
of their Toonie Tuesday proceeds to Kids Sport.
2. Recreation Services
a) This winter FCSS and Recreation partnered to facilitate an eight week course for youth: LEAD
“Leadership, Empowerment, Achieving a Difference”. Originally developed by the City of
Calgary, our departments have adapted the program to fit the needs of our community and
provide an interactive and rewarding after school opportunity. Ten youth between the ages of
14-17 are currently participating, representing all three high schools in Canmore. Facilitation is
provided by Lu Douce in FCSS and Eva Caverhill in Recreation. As part of the program, the
participants are required to do 20 hours of volunteering in a leadership capacity. Some of the
opportunities they are involved in include Big Fun Day Camps, the EP Climbing gym, ski
coaching, and the Canmore Rotary club. After seeing the success of this new program we are
planning to offer it again next fall.
3. Fire-Rescue
a) A FireSmart public information forum was held on May 1. About 70 residents attended. At this
session the Town was given with the National FireSmart Community Protection Achievement
Award for 20 years worth of work on FireSmart actions and education.
b) Work continues on researching, specifying, and purchasing Council approved wildland-urban
interface fire protection equipment.
c) The recruitment process for replacement casual firefighters is underway. The Town has received
excellent response to this opportunity.
4. Protective Services
a) After 35 years with the Royal Canadian Mounted Police Staff Sergeant John Eneas has retired.
His last day of service was on Friday May 17. Sergeant Stan Andronyk will be the acting
detachment commander during the recruitment process to find a new Staff Sergeant which could
take anywhere from three to six months to complete.
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5. Economic Development
a) The week of May 21 we will kick off focus group discussions around the Economic
Development Strategy.
b) We are starting a public awareness and education campaign around business registry and the
requirement for business licenses for out of town businesses operating within Canmore.
c) Work has been progressing on a new Economic Development web portal through Local Intel
that will include the following eight tools: Business & Investment Assistance, Discovery of
Industry Trends, Analyze Your Competition, Review of the Business Climate, Search Available
Properties, Identifying Land Use and Zoning Controls, Quality of Life and Community Facilities,
and Business Directory and Licensing.
d) Arts and Events:
• Two sessions for the Cultural Master Plan “What We Heard” Report to Community will be
held on:
(i) May 21 from 7 to 9 pm, Canmore Miners’ Union Hall
(ii) May 22 from 11:30 am to 1:30 pm, Canmore Miners’ Union Hall
In these two-part sessions, the Consultant will be going back out to the community with the
“What We Heard” report, looking for validation and refinement followed by an ideation
session to determine “where we go from here”. Everyone who had taken part in round
tables, one-on-one interviews, workshops or talking circles will be invited as well as the
general public.
•

National Indigenous Peoples Day: Friday, June 21, 2019
Parade begins at 11:00 am at the Canmore Civic Centre followed by a celebration at
Centennial Park – dancing, drumming, artisan booths (in partnership with the Whyte
Museum), community booths, and food and beverage.

•

Canmore Mountain Market
Runs from May 23 to October 3 in the Civic Centre Plaza – 20 markets in total

C. CORPORATE SERVICES
1. Human Resources
a) In collaboration with the Facilities department, the HR department will be bringing our first
tenant into employee housing at Northview REIT. We are excited about this new opportunity.
b) The Town recently recognized employees for reaching length-of-service milestones at our annual
employee appreciation event. We are proud of our workplace culture and the employees who
choose to stay with us, contributing to our community, for such great lengths of time. At this
event we recognized eight employees for five years of service, 10 employees for 10 years of
service, two employees for 15 years of service, and one employee for 20 years of service.
c) Also at our employee appreciation event, Jacqueline Hutchison from Fire Rescue Services
received the Miles Cullum Award, which is awarded once annually to an employee who
demonstrates the following attributes: Willingly volunteers time and energy, Uses a sense of
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humour to brighten a workday or lighten a stressful situation, Strives for excellence, and who
creates a vibrant environment.
d) Our own Town Council recently joined the movement to adopt more efficient processes, by
transitioning from a paper-based reporting system for Per Diems, to an electronic-based system
within our Dayforce human resources management system.
2. Finance
a) The 2019 Property Tax notices will be mailed out in late May/early June.
b) Work has begun on a Request for Proposal for audit services, which will need to go out this year.
3. Communication
a) We continue to add new online forms to provide residents with easier ways to submit their
information. The most recent online form on www.canmore.ca includes TIPP (Tax Installment
Payment Plan) and the Pre-Authorized Utility Payment Plan (PUPP) form will be next.
b) A new awareness campaign, including a FAQ (Frequently Asked Questions) webpage
https://canmore.ca/residents/property-tax/property-assessment-tax-faqs was created to help
the public understand their Property Tax Assessments.
D. MUNICIPAL INFRASTRUCTURE
1. Planning & Development
a) Revenue has been generally consistent with projections, although two major Building Permits
have resulted in higher than anticipated year-to-date permit fees: Jack Pine Lodge in Spring
Creek (48 units, including up to six PAH units) and 7th and 7th by Distinctive Homes (38 units,
including 4 PAH units) are both under construction.
b) Construction has also begun on the Canmore 159 development at 130/140 Kananaskis Way.
This is a 159 unit rental apartment project.
2. Engineering Services
a) 1445/1562 Cougar Creek Long-term Mitigation – work continues to progress towards a water
act and dam safety submission. The process to update NRCB and EIA approvals with the
updated structure design is ongoing in parallel.
b) 7019 Stoneworks Creek – Phase 1 Mitigation (protection for existing development) – in the
absence of funding and water act approvals, a tender has been issued for supply of materials
required for construction of Phase 1 mitigation. The source of funding is the Disaster Recovery
Program (DRP) allocation to this project. This source of funding would have otherwise expired
in January.
c) 7048 Parking Management Implementation – In May, 4-hour parking restrictions will be restored
in the parking areas around the Town Centre transit stop.
d) TIP 20 (Various Cap Projects)–
• The concept design brief for Railway Avenue has been finalized. The design is based on
guidance from the Integrated Transportation Plan, community engagement, and detailed
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•
•

traffic analysis. It is envisioned that the corridor is transformed in phases, beginning with a
first phase at the intersection of Bow Valley Trail and Benchlands Trail as approved in 2020.
Prior to each phase of construction, details of the design and implementation will be brought
to Council for approval for planning purposes. This approval will initiate the detailed design
and construction phases of the work. Phase 1 approval will be sought in July for 2020
construction. Significant stakeholder engagement is required to inform Phase 2 and Phase 3.
This engagement and preliminary design will continue for these phases in 2020 and 2021 to
inform approvals for 2022/2023 construction of a next phase.
Design and engagement are ongoing for Palliser and Benchlands project areas.
Engagement for Bow Valley Trail west pathway is scheduled for the fall, when preliminary
designs will be available to present to impacted stakeholders and the broader community.

e) 1317 Legacy Trail Extension (Nordic Centre gravel path connection) – Construction to resume
in early June. 6-8 week construction period expected. There will be some rework to existing
grading to address geotechnical design revisions.
f)

7085 Bus Stop Improvements – a tender has been issued. Construction of improvements at
approximately 15 stop locations is expected to begin in May or June and be completed by the
fall. Improvements vary by location and include concrete pads, shelters, benches, solar lighting,
waste receptacles, and bicycle racks. In some locations, accessibility improvements are included.

g) 7082 Active Transportation Safety and Accessibility – a tender has been issued. Scope of work
includes a variety of projects related to improving conditions for walking and bicycling including
bicycle parking, accessibility improvements, and crossing improvements. Projects have been
evaluated for priority based on criteria established in the ITP, and will be completed as funding
permits.
3. Facilities
a) CRC Lifecycle Maintenance Project (7009)
• Phase 3 started on April 23. This is a significant milestone given this is the final phase of the
project. Work will focus within the Alex Kaleta Arena (i.e. ice surface area, dressing rooms,
and hallway).
• Entry points into the building changed effective April 23.
• No washrooms will be available inside the building for three to four weeks until the work on
the second floor is finished. Additional portable washrooms are now available, which are
located at the rear entrance into the arenas. These are in addition to the portable washrooms
currently located near the front entrance.
• The schedule has been updated and made public. It is anticipated that phase 1 work on the
second floor including the new multi-purpose and fitness rooms will be open mid-May.
b) Alex Kaleta Arena Seat Replacement (7117):
• The removal of seats from Northlands Coliseum and transport to Canmore is now
complete.
• Removal of all existing seats is now complete.
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•

The RFP for seat installation closed on April 29, 2019, and a vendor has been selected to
begin seat installation in May.

c) Fire Hall Study (7012)
• The Draft Fire Hall Study Summary Report has been provided to BOWDA and the MD of
Bighorn. The Consultant is in the process of finalizing the document which will be brought
back to Council in June with a request to approve for planning purposes.
d) Zamboni Refurbish & Replacement (7069)
• It has been determined that instead of refurbishing the existing Zamboni brand ice
resurfacer a number of benefits existed with purchase of a used Olympia brand ice
resurfacer, namely :
o More efficient for the TOC Streets and Roads team to service.
o Elimination of some higher costing maintenance and transport fees associated with
sending a Zamboni brand ice resurfacer to Edmonton for repairs.
o Saving time on training new operators, as they would only need to learn Safety and
Operation of one style of machine.
o Including the trade in value of the existing Zamboni, the approved capital budget will be
preserved.
e) Operations Updates
• Alex Kaleta Arena biennial shut down was initiated on April 23, 2019 with the removal of
the ice surface. This year, the shutdown will be longer than in the past to accommodate
structural upgrades and sprinkler system replacement associated with the CRC Lifecycle
Maintenance Project. It is anticipated that ice will be made available again to the public on
September 1, 2019. A number of operational projects will be completed during this shut
down, including a refurbishment of the overhead door to the arena ice surface, and brine
line inspections of both arenas.
• Repairs to water slide upper platform at Elevation Place is complete. Improvements were
made to the water drainage to prevent corrosion to the concrete structure.
• The bucket on the toy structure in the Elevation Place aquatics area has been repaired. New
stainless steel bearings replaced the existing corroded bearings.
• Lighting replacement in the aquatics area of Elevation Place is in the procurement stage.
Maintenance of the existing pendant lights are not possible, since the industry has fully
converted to LED. It is expected the payback will be approximately two years due to energy
savings.
• The chlorine tank at Elevation Place was experiencing a small leak that could not be
repaired. A new configuration has been developed and installed.
• All outdoor washrooms are now open to the public: Lions Park, Elk Run Park, Centennial
Park, Millennium Park, and Opera House. The Downtown washrooms are open year round.
• Interior walls of the Council Chambers will be re-painted this year, and is expected to be
completed by the end of May.
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f)

Heliport Update:
• The 2018 Annual Heliport Report has been submitted and will be reviewed by the Heliport
Monitoring Committee in June.

4. Public Works
a) Sustainability:
• Centennial Park Wildlife Fencing Project: As per a recommendation from the Coexistence
with Wildlife Roundtable report, a RFQ for engineering design work for fencing Centennial
Park closed in late April.
• L. Rissling Wynn attended Wildsmart’s Bear Days on Saturday April 13th. The event was
well attended – approximately 450 people, a mix of residents and non-residents. The Town
of Canmore messaging focused on fruit tree/attractant awareness including encouraging
people to remove their fruit trees.
• Technical Committee of the Coexistence with Wildlife Roundtable Update: The committee
is preparing a 2018 implementation summary with the Town of Canmore’s activities added
to this report, including the 2019 fencing of Centennial Park.
• Organics Collection Program Education Campaign: The development of the campaign for
organics collection is progressing with campaign materials set to be reviewed by a focus
group in early May.
b) Parks
• Seasonal Staffing: The final 18 seasonal staff are due to start May 1st.
• The recently approved Tree Protection Bylaw has kept the department answering questions
from the public. Discussions indicate the community is supportive of the changes and
pleased the Town is now protecting public trees.
c) Streets & Roads
• Street Sweeping: The “Formal” street sweeping program kicked off on April 8th after three
weeks of bulk sweeping throughout the town. Notification, enforcement, and sweeping are
underway.
• Fleet Safety Management Program: An internal group has been formed to formalize (and
standardize throughout the organization) various fleet protocols including driver
management, vehicle usage, accident reporting, monitoring, etc.
d) Solid Waste Services
• Annual Container Maintenance: The program began in April and involves cleaning up the
winter litter from around and under the containers, inspecting and repairing the hydraulic
components, removing graffiti and adjusting the doors if needed. All 266 waste and
recycling containers will be inspected.
• Community Clean Up: The litter picking campaign began at the start of May and will run
until the end of June. Volunteers are being asked to contact the Public Works office to
register their group/family, identify a location and collect litter picking equipment (gloves,
bags and litter reachers).
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e) Utilities
• Regulatory: No contraventions to report
• Service Disruptions:
• Similar to last month, there were many service disruptions, a total of 26 since the last
update related to frozen services. Epcor responded to each one and thawed out the
lines to restore services. Most locations were along the valley bottom, Hospital Hill and
one in the Homesteads.
• March 27: Watermain break on 3rd Street resulting in approx. 30 homes with reduced
water pressure during the repair. The repair included installing a clamp as the pipe had
cracked 50% of its circumference.
• March 28: Watermain break on 8th Avenue resulting in approx. 40 homes with reduced
water pressure during the repair. The repair included replacing a corroded saddle.
• Lift Station 2 Upgrade: The 2018 capital project to replace Lift Station 2 incurred additional
costs related to project delays. The delays were a result of a geo-tech firm, hired by the
consulting engineering firm, identifying the incorrect groundwater conditions. As the
project progressed and the real groundwater conditions came to light a significant
constructability review was required. The delays were calculated by the number of days the
contractor was unable to work and equaled $54,525. The Town and Epcor have worked
with the consulting engineering firm and they will be taking full responsibility for the delay
costs.
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#

Agenda Item

Resolution

Council Mtg Date

Service Area Action Status

Last Update

DATE Complete

307‐2011 Request for Direction – Employee Housing Program

That Council direct Administration to work with CCHC to develop an assessment based policy for the
provision of employee housing.

16‐Aug‐11

Planning

Planning had proposed a solution as part of the 2017 LUB amendments, but Council
defeated the proposed approach. New policy may be considered as part of future LUB and
other regulatory reviews.

28‐Nov‐18

Admin considers this motion
completed via the LUB
amendment brought to
Council in the fall of 2017.

192‐2014 Bow Valley Trail Annual Limits for the Conversion of Visitor
Accommodation Units Policy

that council postpone consideration of the Bow Valley Trail Annual Limits for the Temporary Conversion
of Visitor Accommodation Units Policy until administration returns with a revised policy.

19‐Aug‐14

Planning

Administration had been working with CCHC on this but there were a number of concerns
from CCHC. Recent priorities have been on other housing initiatives (Daycare Site, Palliser
Lands, Secondary Suites). This initiative has not seen enquiries from the public to date and
may be less appealing given the high hotel occupancies this summer. A Visitor
Accommodation Review is scheduled in 2019 and could inform this further.

28‐Nov‐18

Admin considers this motion
completed. Further
consideration of the issue
may be addressed in future
LUB policy reviews.

233‐2014 Bylaw 2014‐14 Land Use Amendment for Stewart Creek
Residential

that council direct administration to continue to work with the owner of the property and the Province
of Alberta to find a mutually agreeable conservation arrangement to protect the 70 ‐metre wildlife
corridor buffer along the western edge of the realigned Stewart Creek Across Valley Wildlife Corridor,
and ensure that there is no development of said lands whatsoever beyond that which is allowed
pursuant to Wildlands Conservation zoning, other than a potential future access road to Lots 7, 8, and 9.

29‐Sep‐14

Planning

The status of this is on hold until the 2018/2019 Three Sisters ASP has been presented to
Council as these lands may be subject of a new proposal. This is part of larger discussions
on wildlife corridors on the Three Sisters lands and is unlikely to be resolved until other
TSMV corridor discussions finalize ‐ later in 2019.

28‐Nov‐18

158‐2015 Tourist Accommodation Options

that council direct administration to undertake a public consultation process to determine if the Land
Use Bylaw should be amended to allow residential dwellings to be used for short‐term/tourist home
rentals subject to clear regulations.

26‐May‐15

Planning

This will require a significant community consultation which has only partially started and
will be done in 2019.

27‐Sep‐18

167‐2016 Lot 1, Block 7, Plan 9711867 ‐ 990 Wilson Way

that Council direct administration to pursue selling a portion of MR dedication in Stewart Creek Phase 3,
the proceeds of which would go to the cash in lieu municipal reserve account.

25‐May‐16

GMMI

Lot 28 in Stewart Creek Phase 3 has had the MR designation removed and a rezoning will
be brought forward in 2019.

27‐Sep‐18

223‐2017 Servicing, Grading and Building Foundation Work for A Multi
Family Rental and Employee Housing Development 1451
Palliser Trail DP2017‐080

that Council 2) direct administration to develop a Comprehensive Wildlife Management Plan for the
Lower Silvertip Wildlife Corridor including a detailed implementation plan with funding up to $100,000
to come from capital project 1624 (Affordable Housing Land and Policies)

7‐Jul‐17

Planning

This work is scheduled to start in 2019. We had been waiting for a Provincial Government
review of Wildlife Corridors and Habitat Patches in the Bow Valley, but this does not seem
likely in the near term so Administration will initiate this work in 2019.

28‐Nov‐18

283‐2017 Proposed Off‐Leash Dog Park

that Council direct administration to bring the Open Space and Trail Plan to Council for review as soon
as is practicable in the new year.

3‐Oct‐17

Planning

Work has recently started and will continue in early 2019.

28‐Nov‐18

69‐2018

that Council direct administration to draft a policy and/or bylaw to guide future Council decision making
regarding property tax exemption.
that Council direct administration to return by October 2020 with a report providing an update on the
public cannabis consumption ban and if further options should be considered to loosen the regulations
based on the information obtained over this time period.
that Council direct administration to develop a bridging document to outline an implementation plan
based on Town of Canmore resources.
that Council direct administration to work with Tourism Canmore Kananaskis to create a round table
that is representative of the broader community and triple bottom line approach.

3‐Apr‐18

Finance

Work is anticipated to start in 2019.

16‐Oct‐18

Protective

7‐May‐19

ED

7‐May‐19

ED

Property Tax Exemptions

222‐2018 Public Consumption of Cannabis

129‐2019 Canmore Kananaskis Community Tourism Strategy
130‐2019 Canmore Kananaskis Community Tourism Strategy
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Monthly Bulletin
April 2019
ACTIVE INITIATIVES AND EVENTS
 Bow River Seniors’ Lodge Spring Garden Party
Please join us at our Annual Spring Garden Party on Saturday, June 1, 2019. Feel free
to drop in anytime, to kick off Seniors Week in Alberta and enjoy community, live
music, snacks, fun activities and more, all for free! Doors will open at 1:00 p.mm
with activities running until 4:00 p.m.
 Housing Needs Study
The consultants will present the report this month.
 Designated Supportive Living Operations Planning
Senior management has initiated comprehensive operational model development in
collaboration with Alberta Health Services and other appropriate professionals in
preparation of operations following the construction of Phase 2.
RATES OF OCCUPANCY
Bow River Lodge
97% occupancy
Cascade House
77% occupancy
Bow River Homes
100% occupancy
Mount Edith House
100% occupancy
Community Housing
100% occupancy
Rent Supplement
100% subscription
SPECIAL PROJECT: This is Home
Schedule:
PHASE 2: Clark Builders is working with the province and Marshall Tittimore
Architects designing and planning the 60 bed DSL4/D facility, expecting to start
demolition of the old lodge, to make room for the new building, this summer.
Design:
PHASE 2: This facility will be designed to meet the needs of designated supportive
living level 4 and dementia operations, including enhanced safety and care-provision
considerations. Alberta Health Services (AHS) has provided design guidelines that the
facility must consider to secure a Designated Supportive Living (DSL) agreement, which
is the goal to meet the current and future needs of the people of the region.
Economics:
PHASE 2: The current capital cost range is estimated between $16 million and $19
million; the Government of Alberta has committed $16 million to date. BVRH is
responsible for the furniture and equipment for the facility, which we will fund through a
combination of fundraising and financing, including municipal requisition.
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ABOUT BOW VALLEY REGIONAL HOUSING (BVRH)
BVRH is a Housing Management Body (HMB) for the Government of Alberta. Alberta’s
HMBs were created to operate and administer provincially owned social housing
facilities and programming. The Province holds an extensive portfolio of these facilities
serving many vulnerable Albertans. Each HMB is self-governing under the Alberta
Housing Act, managing these assets in their particular region, each of which encompasses
multiple municipalities, improvement districts, etc. HMBs may operate other kinds of
housing and own buildings that house accommodation programs.
Every municipality in Alberta is a contributing member of their regional HMB and is
required to have at least one appointee on the governing board. HMB boards are
responsible for acting in the best interests of the organization in consideration of the
needs of the residents of each member municipality.
HMB operations are supported through various means. Tenants pay rent and/or lodge
fees. These are set at affordable rates, so typically the revenues cannot cover the costs of
operations. Seniors Lodge deficits are funded through municipal ratepayer requisitions
and provincial grants. Social Housing deficits (including independent seniors housing and
community housing) are funded by the province.
BVRH is responsible for social housing and affordable seniors’ supportive living
accommodation serving Kananaskis Country, the Bow Corridor, the MD of Bighorn and
Banff National Park, an area that covers approximately 13,500 square kilometres. The
region has two towns and seven hamlets with a population of roughly 25,000. Our five
contributing municipalities are Kananaskis ID, MD of Bighorn, Town of Canmore, Town
of Banff and Banff National Park ID9. The people of the region are able to access all of
the programs we offer, subject to eligibility requirements.
BVRH is a self-governing body. We collaborate with two provincial ministries and five
municipal governments, along with numerous local and community agencies to provide
and promote safe and appropriate housing to our region.
The BVRH Mission Statement
Bow Valley Regional Housing commits to provide accommodation services for the Bow
Valley region seniors and residents of modest means who struggle to secure and maintain
appropriate housing.
All told, we currently house, or help to house more than 400 residents of the Bow Valley
in eight permanent housing projects encompassing 36 separate buildings.
We manage:
 seniors’ lodges in Canmore and Banff that currently house up to 88 residents (an
expansion project is underway at our lodge in Canmore that will bring designated
supportive living to the region, which will provide appropriate accommodations
to our most vulnerable seniors while alleviating pressures in local hospitals)
 seniors’ independent housing buildings in Canmore and Banff that include 62
one-bedroom apartments
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58 family housing residences in Canmore
the Rent Supplement Program in the region that currently provides financial
assistance to approximately 40 Bow Valley households

We have some other great ideas!


Visioning is underway for the conversion of a 15-unit wing from lodge
accommodation to seniors’ self-contained housing for low-income independent
seniors, which will allow us to re-profile part of the Bow River Lodge site to
increase the number of senior’s self-contained units, and add other affordable
housing options.

The BVRH Vision Statement
Bow Valley Regional Housing aspires to collaborate with relevant entities to ensure that
suitable programming that will mitigate the housing needs of our client base is available.
We will:
 Make decisions and recommendations using relevant and valid data regarding
community trends and housing needs.
 Obtain funding to develop infrastructure that meets identified needs for social and
senior’s affordable housing programs.
 Embrace operating principles that incorporate innovation, service excellence and best
practices.
 Attract and retain highly qualified and caring staff.
BVRH has approximately 40 employees based in either Bow River Lodge (Canmore) or
Cascade House (Banff). Our Administration and Maintenance Teams are based in
Canmore but serve all of our operations. We have Housekeeping and Food Service
Teams in both of our lodges.

Information is available on our website at www.bvrh.ca
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