TOWN OF CANMORE
AGENDA
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, December 17, 2019 at 1:00 p.m.

1:00

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the December 17, 2019 Committee of the Whole Meeting

1:00 – 1:15

B. DELEGATIONS
1. Bow Valley Chamber of Commerce 2019 Strategic Plan

1:15

C. MINUTES
1. Minutes of the November 19, 2019 Committee of the Whole Meeting

1:15 – 2:15

2:15 – 2:30

D. STAFF REPORTS
1. Overview of Bow Valley Parent Link Expression of Interest
Purpose: To provide Council with an overview of the Family Resource
Network Expression of Interest (EOI) and seek input on options. (A portion
of the verbal report will be presented in camera – see item I-1.)
2. 2019 Report to the Community
Purpose: To provide Council with a year-end report on their 2019-2022
strategic priorities that summarizes what was accomplished.

2:30 – 2:45

E. COUNCILLOR UPDATES
1. December 2019 Councillor Updates

2:45 – 3:00

F. SERVICE AREA REPORTS
1. December 2019 Service Area Reports

3:00 – 3:05

G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of November 29, 2019
H. BOARD AND COMMITTEE UPDATES
None

During item
D-1

3:05

I. IN CAMERA
1. Overview of Bow Valley Parent Link Expression of Interest
Recommendation: that Council take the meeting in camera to prevent
disclosure of a proposed plans associated with a pending policy or budgetary
decision in accordance with section 24(g) of the Freedom of Information
and Protection of Privacy Act.
J. ADJOURNMENT

Agenda prepared by: Cheryl Hyde, Municipal Clerk
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2019 STRATEGIC
PLAN
Bow Valley Chamber of
Commerce

OUR VISION
Create a thriving, sustainable and successful business
community in the Bow Valley.

OUR MISSION
Elevate, connect and advocate for the
Bow Valley business community.
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3 Pillars: Elevate, Advocate, Connect
1. Elevate – Provide Educational Opportunities, value added benefits, facilitate
mentoring and programs to help our business members to grow and thrive.
Goals:
1. Educational Seminars – 3/year
• Cyber Liability
• QuickBooks Online Training
• Business Bootcamps/Learn at Lunch
• Human Resource Tools and Employment Law – Peninsula
• Product Pricing to Maximize Success – Kevin Simpson
2. Value Added Benefits
• Discount Programs: Chamber Benefits Plan, ATB, Shell, UPS…
• Member to member discounts
• Increase the number of value added benefits to our members.
3. Mentoring
• Partner with the Town of Canmore and others to get this going to
provide guidance for entrepreneurs to succeed.
• Mentorship programs – Partner with other organizations to offer
mentorship to our businesses

3 Pillars: Elevate, Connect, Advocate
2. Connect – Organize events and create platforms for our business owners to
connect.
Goals:
1. Bevvies and Business: 8‐10 X/year.
2. Marketing
(See marketing and communications plan for more details)
• Website – regular updates on events
• Social Media – 4 posts a week
• Set up Hoot Suite to send out messages to all social media
platforms: Facebook, Twitter, Instagram
• Event postings and promotions on Facebook
• Advertising
• Crag and Canyon for a full‐page ad in the paper the last
week of every month
• Mountain FM
• Rocky Mountain Outlook
• Newsletter – bimonthly
• Event Updates – bimonthly
• Membership Recognition
• Business Recognition Awards – Spring 2020
3. Membership Growth and Retention
(See membership engagement and retention plan for more details)
• Ensure that our current and prospective members know and
understand the value of belonging to the BVCC
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3 Pillars: Elevate, Connect, Advocate
3. Advocate – Identify and understand the issues that affect the
businesses in our community and strengthen their voice
through partnership and representation.
• Conversation Café – 3X/year
• Local/Provincial/Federal Government Engagement
• Canmore Business Alliance: BVCC, BOWDA, CHLA, BIA, T
of C
• Currently meeting once every 2 months
• Survey members annually to find out what issues are
important
• Research other topics that are relevant to our business
members
• Communicate with our business members about issues
that may be relevant to their business through emails and
social media
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C-1

Unapproved

TOWN OF CANMORE
MINUTES
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, November 19, 2019 at 1:00 p.m.

COUNCIL MEMBERS PRESENT
John Borrowman
Mayor
Esmé Comfort
Deputy Mayor
Karen Marra
Councillor
Jeff Hilstad
Councillor
Rob Seeley
Councillor
Vi Sandford
Councillor
Joanna McCallum
Councillor
COUNCIL MEMBERS ABSENT
None
ADMINISTRATION PRESENT
Lisa de Soto
Chief Administrative Officer
Sally Caudill
General Manager of Municipal Services
Therese Rogers
General Manager of Corporate Services
Whitney Smithers
General Manager of Infrastructure
Robyn Dinnadge
Manager of Communications
Lori Rissling Wynn
Sustainability Coordinator
Lisa Brown
Manager of Community Social Development
Walter Gahler
Fire Chief
Greg Burt
Manager of Protective Services
Chantale Blais
Municipal Engineer
Andy Esarte
Manager of Engineering
Jim Younker
Manager of Recreation
Stephen Hanus
Manager of Facilities
Cheryl Hyde
Municipal Clerk (Recorder)
Mayor Borrowman called the November 19, 2019 committee of the whole meeting to order at 1:00 p.m.

29-2019COW

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the November 19, 2019 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole accept the agenda
for the November 19, 2019 meeting as presented, with one amendment:
 Remove item C2 Minutes of the October 22, 2019 Annual Organizational
Meeting.
CARRIED UNANIMOUSLY
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B. DELEGATIONS
1. Bow Valley Climate Action
Shannon Ripley, Diana MacGibbon, and Richard Daniels of Bow Valley Climate
Action spoke to a written submission presenting suggestions for implementing
actions in the Town’s Climate Action Plan.

30-2019COW

C. MINUTES
1. Minutes of the September 17, 2019 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the minutes
of the September 17, 2019 meeting as presented.
CARRIED UNANIMOUSLY
D. STAFF REPORTS
1. Alignment with the United Nations Sustainable Development Goals
Administration spoke to a written report on the Town’s alignment with the United
Nations Sustainable Development Goals (SDGs).
2. Fire Rescue Peak Staffing Review
Administration spoke to a written report providing a review and recommendation
from the 2019 Fire Rescue Peak Staffing initiative.
3. Wildlife Attractants Update
Administration gave a verbal presentation updating council on the Fall 2019 fruit tree
initiative. During September and October, Bylaw Services responded to 24
complaints of wildlife being attracted by fruit or berries on trees. Most residents
complied immediately by either removing the fruit, or removing the trees altogether,
and ultimately only two tickets have been issued.
4. Engineering Design and Construction Guidelines Update
Administration spoke to a written presentation introducing the latest update of the
Engineering Design and Construction Guidelines (EDCG) in advance of seeking
approval from Council to adopt the document as the 2020 EDCG update.
Meeting Break 2:44 p.m. – 3:00 p.m.
5. Parking Management Plan Implementation: Paid Parking, Fare-Free
Transit
Administration spoke to a written report providing an overview of an evaluation of
paid parking to fund fare-free local transit.
E. COUNCILLOR UPDATES
1. 2019 Councillor Updates
Written report, received as information.
F. SERVICE AREA REPORTS
1. 2019 Service Area Reports
Written report, received as information.
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G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of , 2019
Written report, received as information.
H. BOARD AND COMMITTEE UPDATES
1. Bow Valley Regional Housing September and October 2019 Bulletins
Written reports, received as information.

31-2019COW

I. IN CAMERA
1. CIGC Lease Payment Amendment
2. Heliport Lease Renewal (verbal report)
Moved by Mayor Borrowman that the Committee of the Whole take the meeting in
camera at 4:25 p.m. to protect information related to the Town’s contractual
negotiating position in accordance with section 25(1)(c)(iii) of the Freedom of
Information and Protection of Privacy Act.
CARRIED UNANIMOUSLY
The following members of administration attended the in camera session to provide
procedural support, provide protected information, and answer questions from
Council:
 Item I1: Lisa de Soto, Sally Caudill, Whitney Smithers, Therese Rogers,
Robyn Dinnadge, Cheryl Hyde, Stephen Hanus, and Jim Younker.
 Item I2: Lisa de Soto, Sally Caudill, Whitney Smithers, Therese Rogers,
Robyn Dinnadge, and Jim Younker.

32-2019COW

33-2019COW

Moved by Mayor Borrowman that the Committee of the Whole return to the public
meeting at 5:22 p.m.
CARRIED UNANIMOUSLY
J. ADJOURNMENT
Moved by Mayor Borrowman that the Committee of the Whole adjourn the
November 19, 2019 regular meeting at 5:22 p.m.
CARRIED UNANIMOUSLY
_________________________
John Borrowman, Mayor

__________________________
Cheryl Hyde, Municipal Clerk

Minutes approved by: _______ _______
December 17, 2019 Committee of the Whole 1 p.m.
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Briefing
DATE OF MEETING:

December 17, 2019

Agenda #: D-1

TO:

Committee of the Whole

SUBJECT:

Overview of Bow Valley Parent Link Expression of Interest

SUBMITTED BY:

Lisa Brown, Manager of Community Social Development

PURPOSE:

To provide Council with an overview of the Family Resource Network
Expression of Interest (EOI) and seek input on options.
It’s recommended that Council take the meeting in camera to hear a
portion of the verbal presentation to prevent disclosure of a proposed
plans associated with a pending policy or budgetary decision in
accordance with section 24(g) of the Freedom of Information and
Protection of Privacy Act.

EXECUTIVE SUMMARY
On November 4, 2019, the Town of Canmore was notified that their annual contract for Parent Link services
for families with children 0-6 years will not be renewed and funding will end on March 31, 2020. A new
funding opportunity was made available through an Expression of Interest (EOI) that opened on November
7, 2019. The Town of Canmore is eligible to apply for funding through this expression of interest. Funding is
for a Family Resource Network that must serve families with children 0-18 years. This report outlines the
background detail in the EOI so that the presentation during the meeting can focus on details of options and
get Council input on how best to proceed.
BACKGROUND/HISTORY
Bow Valley Parent link has supported early childhood development across the Bow Valley for the last 14
years. Parent link services have been funded by the Province of Alberta through two Children Services
contracts. Contracted services were block funded, and as a result the amount received was set by the province
and not negotiated annually. In total, the Town of Canmore received $491,381 in contractual funding. In
addition, the Town of Canmore contributes $56,011 to support staff wages and benefits as well as providing
free access to a facility, fleet vehicles, and corporate supports (i.e. HR, IT, Finance et.) for parent link
programming. Both the Town of Banff and the MD of Bighorn also contribute space to the Parent Link
program, and the MD of Bighorn contributes an additional $650 to support programming.
In 2018, the Town of Canmore received a two percent contract increase in Bow Valley Parent link funding.
Additional funding was allocated to program assistant staff who were remunerated significantly below their
job rate.
In 2019, the Town transferred fiscal responsibility to the Town of Banff for the Early Children Development
Coalition. The Town of Canmore was the fiscal agent for the coalition since its inception, and it was decided
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that since the coalition was collaborative project, it was important that the Town of Banff act as fiscal agent
for a couple of years. The coalition received $22,000 in grant funding from Children’s services (through FCSS
Alberta Association); and on November 4, 2019, the Town of Banff was notified that the grant will be
terminated as of March 31, 2020. The Town of Banff will also lose an additional $46,000 in grant funding for
early childhood development services.
In 2019, Bow Valley Parent Link completed a departmental review as a follow up to the Town’s
organizational review. As a result of the review, BVPL increased their focus on parent education programs
and child development programs. In addition, BVPL expanded the drop-in program from being a social
connection support program to a community hub program. As a community hub, the drop-in program had a
monthly theme that guided activities and incorporated targeted supports and services. For example, in
November 2019 the theme was affordability, and the program welcomed representatives from Canmore
Community Housing Corporation, Affordable services, and Alberta Health Services.
DISCUSSION
The Town of Canmore is currently exploring an Expression of Interest (EOI) from Children Services for a
Family Resource Network. The expression of interest is due January 16, 2020.
The estimated amount that the Bow Valley can be awarded through the Expression of Interest is between
$350,000 and $499,000 (funding estimate for a small community). Banff and Canmore together are
considered a 'network area' within the Calgary Region. There are 15 identified Calgary Region 'network areas'
(two within Calgary are considered additional network areas). The Expression of Interest estimated that 13-15
network areas may receive funding within the Calgary Region. There are nine regions across the province,
including one Metis settlement region (with three network areas) and one Francophone Region (with one
network area). The Francophone and Metis regions are not tied to a specific location.
The EOI will fund a Family Resource Network (FRN) through a 'Hub and Spoke' model of care. As part of
this model, a 'Hub' is responsible for service coordination and is the ‘bricks and mortar’ of the system- the
physical place where residents can go to access services. The spokes are the services that the Hub coordinates.
Spokes must provide services targeted to families with children between 0-18 years old and must collectively
support three core service areas: 1) child development and well-being; 2) caregiver capacity building support;
and, 3) social connection and support. In addition, each network area must also provide in-home support
services, although standards for in-home supports services have not yet been developed.
Each network area must have only one Hub, and each Spoke should provide programming for the entire
network area. Organizations (or municipalities) can apply to be: 1) a Hub, 2) a Hub and Spoke(s), or, 3) a
Spoke(s). Hub and Spokes must apply for funding independently, unless one organization is applying as an
all-inclusive 'Hub and Spoke' organization. Through a negotiation phase, the province will work with all
applicants to organize the make-up of each network areas Hub and Spoke, Family Resource Network.
The Town may choose to either apply for funding as an: 1) all-inclusive Hub and Spoke; 2) Hub and some
Spokes 3) Hub; or, 4) Spoke(s) or 5) Not apply at all:
1. If the Town applies as an all-inclusive Hub and Spoke Model, then administration will
request funding to maintain current staffing complement and expand staff roles to meet the
FRN's core service areas.
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2. If the Town applies as a Hub and some Spoke Services, then administration will request
funding for staff to coordinate services and staff for some spoke services. Administration
will also support community partners in their application for spoke services. This would
likely result in a reduced staff compliment.
3. If the Town applies as a Hub, then administration will request funding for staff to
coordinate services. Administration will support community partners with their application
for spoke services. This would likely result in a reduced staff compliment.
4. If the Town applies as one or more Spokes (no Hub), then administration will request
funding for staff required to provide select services. Administration will support community
partners with application for Hub and/ or Spoke services. This would likely result in a
reduced staff compliment.
5. Alternatively, the Town may choose to not apply for funding and instead support
community partners with their Hub and Spoke(s) applications. The Town will be unable to
maintain any Bow Valley Parent Link staff.
The EOI closes on January 16, 2020; the province will evaluate applicants between January 27- February 14;
there will be a negotiation phase between February 17-March 20; and all successful applicants must be ready
to launch their Family Resource Network on April 1, 2020. Successful applicants will be funded for three
years, and there may be an opportunity to annually extend funding for an additional three years.
Administration will bring a report to Council’s January 14, 2019 meeting that outlines the content of the
Town’s application and gets Council approval for the EOI. Given the proximity of that Council meeting to
the EOI deadline, Administration will not be able to change courses, except to not apply, at that late date.
So, Council input on options in advance of January 14 is needed.
Given the unexpected nature of this EOI, the sheer volume of information to read and prepare, and the tight
timelines, much of the other work in Community Social Development has been put on hold. This means
projects like vanland will not be coming to Council in January as originally planned.
FINANCIAL IMPACTS
Bow Valley Parent Link staff have been notified that the funding for their positions has been terminated as of
March 31, 2020. Presently, there is no funding to maintain Parent Link Services and staff as of March 31,
2020.
A finalized budget for a Bow Valley, Family Resource Network will be dependent upon what other
organizations also apply for Hub and/or Spoke services within the Bow Valley and upon the amount of
funding that the province decides to allocate to the Bow Valley.
A Town of Canmore application will not commit the Town to any funds or supports outside of those already
approved in the 2020 budget.
STAKEHOLDER ENGAGEMENT
Administration met with MLA, Ms. Miranda Rosin and provided her with an overview of Parent Link
programs and related data.
Administration met with local participants to answer questions related to the termination of Parent Link
funding and the new EOI competition.
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Administration has met and will continue to work with the Town of Banff, the MD of Bighorn, and other
service providers to attempt to coordinate applications to ensure the best possible approach for a Bow Valley
Family Resource Network.
AUTHORIZATION
Submitted by:

Lisa Brown
Manager of CSD

Date:

November 27, 2019

Approved by:

Sally Caudill
General Manager of Municipal
Services

Date:

November 28, 2019

Lisa de Soto
Chief Administrative Officer

Date:

November 29, 2019

Approved by:
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DATE OF MEETING:

December 17, 2019

Agenda #: D-2

TO:

Committee of the Whole

SUBJECT:

2019 Report to the Community

SUBMITTED BY:

Robyn Dinnadge, Manager of Communications

PURPOSE:

To provide Council with a year-end report on their 2019-2022 strategic
priorities that summarizes what was accomplished.

EXECUTIVE SUMMARY
The Town of Canmore’s integrated planning cycle is a holistic approach to strategic planning that links the
vision, goals, and strategic priorities to the annual business plan and budget.
The vision and goals are long range aspirations, while the strategic priorities span three to five years and guide
the development of the annual budget and business plan which contains the specific actions that will be taken
each year to move the strategic priorities forward.
As the end of the year approaches, administration reports to Council on the performance of the past year,
because ultimately, our success as an organization and a community is measured by how well the whole
organization provides service and moves us towards the vision.
BACKGROUND/HISTORY
In 2018, Council developed a four-year strategic plan in collaboration with administration, and with
community input gathered from issues raised by citizens during the previous election, the 2017 citizen
satisfaction survey, and through public events. This strategic plan clearly articulated Council’s priorities for
the 2019-2022 planning horizon. Council’s priorities are accounted for and implemented each subsequent
year as part of the annual budget and business plan which identified the specific actions to be taken each year
to move the strategic priorities forward.
Quarterly reports have been provided to Council and the public throughout 2019 to give an update on the
status of the priorities contained in the plan.
DISCUSSION
All of the goals set by Council for 2019 are important and play a valuable role in ensuring Canmore is the
community we all aspire for it to be. As the report shows, even just in the first year of the plan, we made
tremendous progress in some of the priority areas of:
1. Community - Update and advance the downtown enhancement plan.
2. Transportation - Create intercept parking and evaluate the implementation of paid parking
downtown to fund free local transit services.
3. Livability - Forecast, plan for, and create housing options to meet the community’s needs.
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4. Environmental Sustainability - Move towards zero waste through the exploration of an organics
diversion program and improving the participation in our current waste reduction programs.
5. Strong Economy - Promote economic diversification across business sectors including the
exploration of community broadband deployment.
6. Wildlife Co-Existence - Implement policies and programs to manage wildlife attractants and educate
residents and visitors on responsible human use of the landscape.
Although there were a few areas where we weren’t able to make as much progress as we’d hoped, plans are in
place to address those issues in 2020, or in future multi-year capital projects.
FINANCIAL IMPACTS
Not applicable.
STAKEHOLDER ENGAGEMENT
Th public can access a copy of the report by visiting our guiding documents webpage at
www.canmore.ca/documents.
ATTACHMENTS
1) 2019 Report to the Community
AUTHORIZATION
Submitted by:

Robyn Dinnadge
Manager of Communications

Date:

November 27, 2019

Approved by:

Therese Rogers
GM of Corporate Services

Date:

November 29, 2019

Approved by:

Lisa de Soto
Chief Administrative Officer

Date:

November 29, 2019
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Report to the Community l 2019 Priorities and Progress

VISION

In 2018, Town Council created a four-year (2019-2022 inclusive) strategic
plan to map out how to get us closer towards the vision of our community.
Throughout 2019, various initiatives were undertaken as part of the annual
business plan and budget to address the goals and strategic priorities of
Council. Here is a progress report on the work that was accomplished in 2019.

Canmore is a resilient and vibrant community socially, economically, and
environmentally. Its strength is in its resourceful and engaged citizens,
who thrive together on the strength of the community’s heritage, long term
commitment to the diversity of its people, and health of the mountain landscape.
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Strategic Goals l 2019 Priorities and Progress

Community

We are a safe mountain community with
vibrant neighbourhoods and a Town Centre
that brings the community together.

What we said we would do

What we accomplished

Update and advance the downtown enhancement plan.

The update to the Town Centre Master Plan will be
completed in 2020. A successful proponent has
been chosen to lead the project and work will start in
January 2020.

Continue to develop a comprehensive fire prevention
program including inspections and response capabilities
to wildfire events.

A FireSmart public information forum was held in the
spring to inform residents about the work that is being
done to manage the threat of wildfires around Canmore
and to provide tips on how residents can reduce their risk
and protect their homes from wildfire.
To help our citizens recognize the simple steps they
can take to reduce the impact of wildfires before they
occur, Canmore Fire-Rescue now offers free FireSmart
home and property visits for property assessment and
risk evaluation of the exterior of homes to provide
residents with personalized recommendations to make
their properties more wildfire resistant.
Wildland-urban interface protection equipment has been
purchased and is available in the event of an emergency.
The Town was given the National FireSmart Community
Protection Achievement Award for 20 years of FireSmart
actions and education.
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Town of Canmore l Report to the Community

Strategic
Goals ll 2019
Prioritiesand
andProgress
Progress
Strategic Goals
2019 Priorities

Community

What we said we would do
Advance steep creek mitigation projects and policies.

What we accomplished
Cougar Creek – The NRCB has approved the revised
design for the debris flood retention structure, a major
milestone in the permitting process. Tender preparation
and contractor prequalification is underway, in parallel
with the Water Act Application which includes Dam Safety
Approvals. Tenders will be issued in the near future,
in preparation for a spring construction start. We have
secured 90% of the funding for this project from federal
and provincial sources, with the remaining ~ $4M to be
funded by the Town.
Canmore and the MD of Bighorn have been successful in
an application for federal Disaster Mitigation & Adaptation
Fund (DMAF) grant which provides up to 40% funding
through 2028 for remaining mitigation requirements
identified in hazard and risk assessments in the two
communities. This includes mitigations for Exshaw, Jura,
Heart, Harvie Heights, Stoneworks, Stone, Three-Sisters,
XYZ, and Pigeon creeks.
Administration will continue to seek other funding sources
in order to secure a target of 90% non-municipal funding.
To this end, an Alberta Communities Resiliency Program
(ACRP) grant application was submitted in September
with the MD of Bighorn for the same creeks as DMAF.
However, the ACRP program has been cancelled in the
latest provincial budget and administration is working
with the provincial government to understand alternative
funding source(s), if any.
Stoneworks Creek Phase 1 Mitigation (protection for
existing development) – We have the materials, but
construction is contingent on securing remaining grant
funding through ACRP or other sources (40% funding
has been secured through the DMAF grant noted above).
Funding for Phase 2, to protect future development, will
need to come from land owners and developers, including
CCHC, and the Town.
2013 Disaster Recovery Program (DRP) – all funding for
DRP projects has been received and reconciled.
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Livability

We are an inclusive and accessible
community for people of diverse social
and economic backgrounds.

What we said we would do

What we accomplished

Forecast, plan for, and create housing options to meet
the community’s needs.

This Council priority will be achieved through a
multi-pronged approach detailed below.

Conduct a comprehensive review of short-term visitor
accommodation in.

The review of visitor accommodation regulations is
planned for 2020.

Explore safe parking options for people who live in
their vehicles.

An outreach worker was hired to understand the needs
of those living in their vehicles. The information was used
create some recommendations, including the possibility of
establishing a seasonal, safe, overnight parking program
for Council’s consideration early in 2020.

Provide policy and potential regulations for
employee housing.

To create housing options to meet a need in the
community, a new building form was added to the new
Land Use Bylaw (LUB) which allows, in some residential
and commercial districts, for higher tenant densities in
the form of buildings with communal eating and living
spaces but with separate sleeping quarters (referred to
as Common Amenity Housing). As well, the definitions of
“family” and “lodging house” were removed from the LUB
at the same time.

Update the Community Housing Action Plan
(CHAP) document with Canmore Community
Housing Corporation.

The recently updated Housing Needs Assessment is
a key input into the development of an updated CHAP,
which will help to forecast and plan for housing options
to meet the community’s needs. Scoping of this work will
continue in early 2020.

Bring forward the Three Sisters Village and Smith Creek
area structure plans for Council consideration.

The ASPs are applicant-led, so they will be brought
forward once plans have been submitted to the Town for
review, currently anticipated to be early in 2020.

Initiate discussions with CCHC and Silvertip regarding
comprehensive planning of affordable housing lands
including the timing of flood mitigation and a pedestrian
overpass in the Palliser Area.

Scheduled to begin in 2021.
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Environmental Sustainability

We minimize our impact on climate change
by reducing our carbon footprint and our
waste generation.

What we said we would do
Move towards zero waste through the exploration of
an organics diversion program and improving the
participation in our current waste reduction program.

What we accomplished
The residential organics program has program has been
a success since it was launched in September. Highlights
include: little to no contamination of the food waste, strong
community participation in the program, and higher-than
expected distribution of home food waste kits.
Promotion and awareness of our Beyond Curbside
Recycling program has improved participation in
the recycling programs. Over the last year,
collection of mixed paper increased by 16%, plastic
by 10%, and glass by 17%.
On October 1, 2019, Council declared a State of
Climate Emergency. This declaration intended to
reaffirm our commitment to taking meaningful action
related to environmental stewardship, climate change
action, and add Canmore’s voice to a growing number
of communities, territories, and nations making similar
declarations.

Install solar voltaic systems on Elevation Place,
artsPlace, Seniors Centre, the Roundhouse, and the
waste management centre.

The solar voltaic system for Elevation Place has been
designed; the project will be completed in 2020. A
successful grant application was approved for this project.
Requests for proposals for the projects at the Waste
Management Centre, artsPlace, Seniors Centre, and the
Roundhouse will be issued in 2020.

Make improvements to the downtown recycling centre by
resurfacing the area to reduce trip hazards and installing
some refurbished containers.
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the resurfacing was completed in October.
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Transportation

Create intercept parking and evaluate the
implementation of paid parking downtown to fund
free local transit services.

What we said we would do

What we accomplished

Create intercept parking and evaluate the
implementation of paid parking downtown to fund
free local transit services.

An evaluation of intercept parking options available was
provided to Council. Administration is recommending an
assessment of private and public lands for the suitability
of intercept parking in 2020.
The implementation of paid parking was approved and
will start in June 2020, and includes a residential parking
pass system for residential streets adjacent to downtown.
A portion of the revenue will be used to fund fare-free
transit in perpetuity.

Install and improve bus stops on both the local and
regional routes.

A total of 13 transit stops were improved in 2019.
Improvements varied by location and included concrete
pads, shelters, benches, solar lighting, waste receptacles,
and bicycle racks.

Improve intersections and pedestrian and cycling
facilities along Palliser Trail between the TransCanada
Highway access ramp and Benchlands Trail.

This work will be completed as part of the Transportation
Improvement Program 2020 (TIP20). The majority
of construction is scheduled for 2020 and substantial
completion planned for July 2021.

Improve pedestrian and cycling facilities on both sides
of the Benchlands Trail overpass and improve the
intersection of Palliser Trail and Benchlands Trail.

This work will be completed as part of the Transportation
Improvement Program 2020 (TIP20). The majority
of construction is scheduled for 2020 and substantial
completion planned for July 2021.

Complete raised boulevard and pathway improvements
along the west side of Bow Valley Trail between Old
Canmore Road and 17 Street.

This work will be completed as part of the Transportation
Improvement Program 2020 (TIP20). The majority
of construction is scheduled for 2020 and substantial
completion planned for July 2021.

Develop convenient and welcoming transit infrastructure
along Railway Avenue, improve the intersection of Bow
Valley Trail and Railway Avenue, and investigate park and
ride locations.

The intersection of Bow Valley Trail and Railway
Avenue will be completed as part of the Transportation
Improvement Program 2020 (TIP20). The majority
of construction is scheduled for 2020 and substantial
completion planned for July 2021.
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Town of Canmore l Report to the Community

Strategic Goals l 2019 Priorities and Progress

Strong Economy

We have a diverse, adaptable
economy that is future-focused.

What we said we would do

What we accomplished

Promote economic diversification across business
sectors including the exploration of community
broadband deployment.

In 2020, developing the Economic Development
Strategy and the Broadband Planning Study are key
to detemining how to accomplish this important
Council priority.

Develop an Economic Development Strategic Plan to
provide direction for activities engaged in by the
Town of Canmore.

The Economic Development Strategic Plan is in its final
stages of completion. It is expected that the final plan will
be complete in Q1 of 2020.

Conduct a Broadband Planning Study to provide options
for a potential fiber network in Canmore.

Scheduled to begin in 2020.
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Town of Canmore l Report to the Community

Strategic Goals l 2019 Priorities and Progress

Wildlife Co-Existence

Implement policies and programs to manage wildlife
attractants and educate residents and visitors on
responsible human use of the landscape.

What we said we would do

What we accomplished

Implement policies and programs to manage wildlife
attractants and educate residents and visitors on
responsible human use of the landscape.

In August Council approved a Wildlife Attractant
Management Plan which identifies tactics in four areas
aimed to reduce negative human-wildlife interactions
in the community. At the same time Council passed
amendments to strengthen the Wildlife Attractant Bylaw.

Implement recommendations from the Wildlife
Co-existence Roundtable including removal of fruit
trees, public education campaigns, and installing a
2.4-meter fence around Lawrence Grassi Middle School
and Centennial Park green space to prevent elk from
congregating there.

A fruit tree removal incentive program was offered in
the fall. As of early December, 26 trees were removed
through this program.
A targeted campaign to keep wildlife safe took place
this summer, including a mail-out to key
neighbourhoods, educating residents on actions to keep
their property wildlife-attractant free.
The tender for the fence at Centennial Park did not
receive any bids. Administration will re-tender the project
early in 2020.
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Town of Canmore l Report to the Community

Foundational Pillars l 2019 Priorities and Progress

Three key pillars of good governance form the foundation of the Town of Canmore’s strategic plan:

Community Engagement

We meaningfully engage with citizens for effective
decision making.

Human Resources

People and culture are our strongest asset:
we are inclusive and connected.

Financial Stewardship

We protect and plan for the long-term interests of
residents by managing assets and financial resources
equitably and sustainabily.

What we said we would do

What we accomplished

Work to provide residents with a consistent approach
to public participation and provide opportunities to
provide feedback with clear information about the public
participation process for each issue including time lines
and how to be involved through an updated community
engagement policy.

The new Public Participation Policy was approved and
implemented in February.

Consolidate and expand the number of services the
Town can offer online to provide improved customer
service options.

The eServices project is underway with emphasis at this
stage on the analysis and design of a comprehensive and
sustainable platform to support a broad range of online
Town services. Ongoing work continues to deliver smaller
tactical solutions for TIPP (Tax Installment Payment
Plan), PUPP (Pre-Authorized Utility Payment Plan), and
Neighborhood Connector.

Develop a mental health in the workplace strategy to
comply with Bill 30 and for organizational success.

The Working Mind workshop was delivered to managers
and administrative assistants early this year, and will
continue to be an ongoing focus of the HR department
by delivering it to front-line employees in 2020. Managers
and supervisors have discussed how the recent changes
to the Alberta Occupational Health & Safety legislation
through Bill 30 impacts us on a daily basis, and also
reviewed human rights and our duty to inquire and how
that relates to employees’ mental health. The Health
and Safety Committee added psychological hazards to
the Hazard ID forms and processes, and managers are
updating their area hazard IDs to identify psychological
hazards for their teams.
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Town of Canmore l Report to the Community

Foundational Pillars l 2019 Priorities and Progress

Community Engagement

What we said we would do

Human Resources

Financial Stewardship

What we accomplished

Implement recommendations from the organizational
review to create efficiencies and improved processes to
enhance our ability to serve our community effectively
today, while at the same time, prepare for the future and
long-term sustainable growth.

The preliminary implementation plan was incorporated
into the 2019-2020 budget and included investments in
new positions, process improvements, governance and
workflow improvements to improve efficiency, free up
capacity, and generate savings to ensure the successful
implementation of these recommendations. This summer,
Council heard an update on the first phase of work, which
is focused on process review and the establishment of a
Project Management Office. New templates for business
cases and project charters will improve how we plan for,
and execute, new initiatives. To support implementation
of some of the recommendations, we have pre-qualified
management consulting firms through an RFQ process.

Design a fire hall based on recommendations from the
Fire Hall Study.

A new 8-bay fire hall along Palliser Trail, at the site
identified in the Canmore Fire Hall Study, will be designed
to replace the current fire hall. In addition, opportunities
will be considered for future affordable housing projects
and/or other possibilities as part of the design.

Maintain and repair bridge infrastructure including
widening of the pedestrian bridge on Spurline Trail
at Policeman’s Creek, and replacing 10th Street
bridge railing.

A bridge load evaluation was completed in the fall of 2019.
These projects are scheduled to be completed in 2020.

Replace sections of existing hard surface and gravel
trails along Bow Valley Trail and upper Silvertip Road.

The new trail along Silvertip Road was completed in the
fall, with final landscaping to take place in spring 2020.
Design work is continuing for Bow Valley Trail, with
construction to take place in 2020.

Replace playgrounds at Lions Park and the surface at
Eagle Terrace playground.

The Eagle Terrace playground has been resurfaced, but
the replacement of the playground at Lions Park has been
delayed until there is a resolution for the reconstruction of
the tennis courts.

Replace or refurbish Lift Station 6 and increase
pump capacity.

This work was completed in the fall of 2019.

Construct a water main to the Town Centre to provide
a more secure water supply and accommodate future
growth and redevelopment.

The design for this project is 90% complete and the
project will be constructed in 2020.
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Council Updates
DATE OF MEETING:

December 17, 2019

Agenda #: E-1

1. Mayor Borrowman
No report this month.
2. Councillor Seeley
a) Canmore Museum Executive Director
• Although many good applications were received and the Executive Director position
offered, a Permanent ED has not materialized.
• An appointment of a new Interim Director, the Museum welcomes John Samms to the role.
• John, who has been a Canmore resident since 1983 when he brought his passion for the
outdoors and strong hospitality background to town. Since then he has been an integral part
of the community, running his own businesses and gaining extensive experience in not-forprofit management, most notably leading Tourism Canmore 2003-2010. John is extremely
well connected within the community has watched the growth of the museum since its
inception, and is very excited about helping us through the coming months.
• We will restart the process of finding a permanent ED in the New Year. In the meantime,
Mr Samms started at the museum Dec 4, and is working with Board Members Tony,
Rhonde, Board Chair Andrew Nickerson, Previous Interim Director, Anne Baker, Museum
team members Amy and Ronda, to ensure a smooth transition. Welcome John and thanks
for taking on this important role.
b) TCK
• Work has begun to invite community partners and develop voluntary contribution structures
for membership to TCK. Additional Board positions have been filled. Restaurateurs:
Michael Hay,
• Activity Providers: Chris McKenna, Retail; Bridget Ryan.
• I am attending the Impact Sustainability Travel & Tourism Conference in Victoria Jan 19 to
22, with TCK representation, Manager of Economic Development Eleanor Miclette, and
Sustainability Coordinator Lori Rissling Wynn. Join peers and stakeholders in the tourism
industry in Victoria, BC this winter for the third annual IMPACT Conference: a national
discussion on the industry’s impact on Canada’s economic, social, environmental and
cultural fabric. IMPACT's goal is to align the Canadian tourism industry, as well as
stakeholders and communities touched by tourism, behind a vision to achieve economic,
social and environmental sustainability.
3. Councillor Sandford
a) Bow Valley Waste Management Commission
• At their annual organizational meetings, all three member municipalities reappointed the
same Directors to the Board of the BVWMC for another 1 year term. Banff Councillors
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Poole & Christiansen, Canmore Councillors Sandford & Comfort, MD of Bighorn Reeve
Cooper & Councillor Ryan.
• BVWMC Organizational Meeting – Directors elected Chair - Paul Ryan. Vi Sandford
assumed position of Vice-Chair by acclimation.
b) SDAB Hearings
• None
• Agendas and decisions for past SDAB Hearings are posted on the Town of Canmore
website. https://canmore.ca/town-hall/boards-committees/subdivision-developmentappeal-board/sdab-agendas-board-orders
c) Bow Valley Regional Transit Services Commission
• I defer to Councillor McCallum’s report
d) I Attended:
• Council Tour of NWMP Barracks with Amy Herr after recent refresh and update of interior.
• Canmore Chamber of Commerce - Bevvies & Business reception at Canmore Woodcrafters,
celebrating 40 years of operation in the Bow Valley, by the Salzgeber Family.
4. Councillor Comfort
No report this month.
5. Councillor McCallum
a) Bow Valley Regional Housing
• BVRH held their Annual Organizational Meeting and Election of Chair and Vice Chair. I
am please to report that Grant Canning of Banff was acclaimed as Chair and Lisa Rosvold
was acclaimed as Vice-Chair.
• The Board reviewed the impacts of the Provincial Budget on our organization. Here are
some highlights:
◊ RENT SUPPLEMENT PROGRAM: The 24% cut to the overall program budget
will mean serious consequences for some or all of the program’s clients. So perhaps 8 or
9 client households will have to be removed from the program, or maybe each of our
clients’ monthly cheques will be reduced by roughly one-quarter.
◊ BVRH has been ordered to suspend the intake of applications to the program and have
posted notice of same on our website which means we are not able to keep statistics on
those in need.
◊ BVRH has been ordered to retain the waitlist as it existed at the end of October, but to
refrain from adding waitlisted applicants to the program (in other words, we are not able
to move people into the program from the waitlist when clients leave the program). We
have sent notices to those on the waitlist, advising them of the situation.
◊ BVRH has been advised that the program will undergo a “redesign” and that its clients
may be able to receive support through the Canada Housing Benefit program. The
Canada Housing Benefit program does not yet exist.
◊ LODGE PROGRAM: There aren’t any direct cuts to the lodge program, but the
budget has frozen the Lodge Assistance Program (LAP) at 2019 levels, which makes up
approximately 5% of our combined operating budget.
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◊
•

•
•

•

The budget de-indexes Alberta Seniors Benefits, which are received by most of our
lodge residents and make up a small portion of the RGI calculation.
The Board received an update on Phase 2 of this is home and were shown drawings of the
layout and property as well as how the rooms and ancillary services would be situated. An
application has been made to the town for building permit.
The Board received first draft of both the Lodge and Social Housing Budgets for 2020 for
our review.
The Board approved Accomodation and Hospitality Rates for 2020. I have attached the
Schedule A from the report that show the minimums and maximums under the RGI
programme:
Statistics:

b) Bow Valley Regional Transit Services Commission
• The Commision elected their Chair and Vice Chair at the last meeting for 2020. Brian
Standish of the Town of Banff was acclaimed as Chair and I was acclaimed as Vice-Chair.
c) Teepee Town Task Force
• The Task Force was provided with a draft of the ARP and was invited to provide feedback
to Administration which was submitted this past weekend.
d) Canmore Planning Commission
• Nothing new to report
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e) Other:
f) Council was invited for a tour to view the renovations and improvements to the NWMP
Barracks.
g) I attended the provincial budget report that was held by BOWDA and the Chamber featuring
MLA Rosin.
h) I attended the Canmore Museum and Geoscience Centre Christmas Open House and had a
chance to experience the Virtual Realty tour of the mines that was created by Jerry Auld. I
recommend anyone who is interested try it out.
6. Councillor Hilstad
a) CCHC

•

Ownership
◊ The Ownership Waitlist is currently at 125 families. In October, three people were
added and 3 people were removed. Of the three families that were removed, one
purchased a non-PAH home in Canmore, one is no longer interested in purchasing, and
the other was removed by request for unknown reasons.
◊ A For Sale by Owner PAH unit at Mineside Court has been conditionally sold to a
household on our waitlist, who will take possession in December. Two open houses
were held for this 2-bedroom unit, with a total of 17 households coming to view the
unit.
◊ CCHC took possession of the first 2-bedroom unit at Versant at Stewart Creek. We
held an open house for this unit and 16 households attended. This unit is now
conditionally sold to a household on our waitlist who will take possession in December.
◊ November’s PAH Ownership Info Session was once again full.
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•

Rental
◊ Applications YTD are very close to the amount we saw last year. We are still seeing the
most applications being submitted are for one bedroom units. These applications
account for 53% of all applications received YTD.
◊ There was one move out for the month of November. This household moved within
the CCHC rent program to an appropriate sized unit, based on the National Occupancy
Standards.
◊ CCHC experienced some vacancy from October 31st move outs at McArthur Place.
There were three units that sat vacant moving into November. These three units have
now been filled as of November 15th. Totaling one vacancy for the month. The unit that
the household moved out of on November 15th is currently is vacant.
◊ CCHC also experienced vacancy from move outs at Mountain Haven Co-op. One unit
sat vacant for a total of 28 days in November and one unit sat vacant for a total of 15
days in November. Both of these units now have tenants residing in them.

b) December 2019
• Strategy/Objective: Complete the development of Hawks Bend
◊ Complete the development of 49 PAH units at Hawks Bend by April 2019. The project
to be completed within the construction schedule, on budget, and move-ins phased in
from November 2018 to April 2019.
◊ Hawks Bend 1- year warranty period for the Juniper 1,2,3 buildings (17 units) is
currently being addressed through Distinctive Homes
• Strategy/Objective: Mountain Haven Cooperative Homes (MHCH)
◊ Should the acquisition of 17 MHCH rental units be completed in the Fall of 2018,
integrate these and the other 27 units (cumulatively 44 units) into CCHC’s PAH housing
program through 2019. Decide how best to incorporate the units into the PAH
program, including whether to dispose of them under the PAH homeownership model
in 2019 or beyond.
◊ CCHC has executed the legal documents associated with the MHCH conversion for
43/44 units, it is anticipated we will receive the documents for the remaining unit by the
2nd week of December;
◊ MHCH conversion lawyers (Walsh LLP) has reached out to all stakeholders who hold
financial charges on the existing MHCH strata Titles to inform them of the conversion
process and how they will be protected through the process;
◊ Walsh LLP anticipates now having the application to dissolve MHCH in front of the
courts before the Christmas holidays; they will then submit the necessary documents to
the Land Titles office likely within the first two weeks of January 2020;
◊ CCHC has moved that existing owners at MHCH who are not currently residing in their
unit will have up to 20 months to dispose of their units from the time the conversion to
a condominium corporation is complete. Existing tenants of CCHC owned units can
sign 1- year term rental extensions, so long as they continue to meet the PAH eligibility
criteria, however no one year term shall extend beyond June 30th, 2021.
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•

Strategy/Objective: Determine future projects
◊ Continue to monitor market need for homeownership and/or rental gaps and work with
the ToC to identify where opportunities may exist, or gaps need to be filled. This
includes working with the ToC on updating the Comprehensive Housing Action Plan
(CHAP) and the implementation of an employee housing program should such be
approved by Council.
◊ Ownership of the Peaks Landing lands is now anticipated to occur in December 2019
◊ The Board has directed (September 19: 2019.087) that CCHC move forward with a
homeownership development in Peaks Landing, the process of design/contract award
looks to begin in late January 2020.

7. Councillor Marra
No report this month.
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DATE OF MEETING:

December 17, 2019

Agenda #: F-1

A. CAO’s Office
1. CAO
a) The Mayor and CAO attended a facilitated visioning session for mass transit services between
the City of Calgary and the Bow Valley. Other partners who participated in the session included
the Town of Banff, Parks Canada, the Town of Cochrane, Stoney Nakoda and the City of
Calgary.
B. MUNICIPAL SERVICES
1. Community Social Development
a) Administration is continuing to work with Biosphere Institute on reformatting the Community
Monitoring report and highlighting indicators related to the Sustainable Development Goals. As
such and at Council’s request, administration is working with the Biosphere Institute to add three
additional indicators to the report: Vacancy Rates, Waitlist for Regional Housing and housing
supplement and Feral rabbits.
b) Although the Bow Valley Parent link contract is coming to an end, the province has requested
that we continue to administer the provincial Early Years’ Survey. Surveys are administered
during the last two weeks of November each year. BVPL recently received the results from their
2018 survey. Key findings include
• 59% of parents have been visiting parent link for more than 1 year
• 40% visit at approximately once per week; 28% a few times per week
• 89% use Early Childhood Development services; 52% family support; 38% parent
education; 37% developmental screening; 31% information and referral; and, 30% use
Triple P programs
• The main reasons parents visit parent link are for: 84% social connection for children;
49% information about child development; 66% to meet other parents; 58% to be a
better parent; 14% to work through problems
2. Recreation Services
a) In collaboration with the Alberta Climbing Association, Elevation Place hosted a successful
climbing competition on November 23. Over 170 athletes from Alberta, British Columbia and
Saskatchewan participated. Local youth climbers performed very well with podium finishes in
three age categories.
b) Elevation Place recently life cycled cardio equipment in our fitness facilities. In addition to the
replacement of existing pieces, we purchased a total body workout machine with a wheelchair
ramp for accessibility and inclusion.
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3. Fire-Rescue
a) Several members completed the NFPA 1041 Fire Service Instructor Professional qualifications.
Members also completed another step towards certifying as professional fire apparatus operators
and others successfully completed the Incident Command System 300 course.
b) Our records management system, ICO, went live this month. The first couple weeks have gone
well due to the great support of the IT department and our staff.
c) Fire/Rescue attended another elk strike this month. No serious injuries were reported from the
motorist, but the elk was destroyed.
4. Economic Development
a) Economic Development:
Nothing to report.
b) Arts and Events
• New Year’s Eve Celebrations:
Pyrotechnic Show on the Pond at 8 pm – pyrotechnics are a lower noise, lower impact, no
debris alternative to what has been used in the past.
Fireworks at Millennium Park – the midnight show will remain a fireworks presentation
recognizing that people watch the show from all over the valley and a change to
pyrotechnics would be a lower level display that would mean that people would have to be
on site to see it. All high noise effects will continue to be restricted to reduce impact.
C. CORPORATE SERVICES
1. Finance
a) Earlier today, Council had a pre-audit planning call with Avail regarding the upcoming audit.
b) Interim testing will shortly begin with Avail. This year we are trying a new approach where all the
interim audit fieldwork occurs remotely.
c) Annual business license invoices have been sent out in advance of year-end.
D. MUNICIPAL INFRASTRUCTURE
1. Planning & Development
a) Planning staff are currently engaged in software validation work with CityView. CityView is the
electronic permitting software that will replace the Town’s current system. This software will
automate internal permitting, inspection and land use enforcement processes and provide a
platform to support further automation of processes within the Planning Department in the
future. The software is tentatively scheduled to be implemented in late Q1 2020.
b) In May of 2019, Council directed administration to enter into a purchase and sale agreement to
acquire lands in the Peaks of Grassi subdivision for the construction of perpetually affordable
housing units. Costs associated with the acquisition were to be paid from the PAH reserve. Total
cost at the time was estimated at $150,000, however, installation of the services related to
subdivision are nearing completion and administration has discovered that this estimate did not
include costs related to installing shallow utilities, which is an obligation in the purchase and sale
agreement. Inclusion of these costs brings the total cost of acquiring the lands to approximately
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$250,000. Since Council direction was simply to fund the acquisition through the PAH reserve,
administration is providing this update so Council is aware of this new estimated cost.
2. Engineering Services
a) 1445/1562 Cougar Creek Long-Term Mitigation – Contractor Pre-qualification is complete.
Five prime contractors have been shortlisted. Though the project size appears to have precluded
local contractors from submitting as a prime contractor, the five short-listed proponents have all
indicated that they would pursue pricing from local sub-contractors.
b) 7085 Bus Stop Improvement – Shelter installation has been completed at 13 new locations.
c) 7078 TIP20 – Tender of deep utilities work is scheduled for December or early January. Design
work progressing for surface works.
3. Facilities
a) Operational Updates
• No major operational updates to report.
b) Capital Project Updates
• Canmore Recreation Centre (CRC) Lifecycle Maintenance Project (7009):
• Majority of the facility is open to the public and is functioning well.
• A full replacement of the heat exchange plates and gaskets in the refrigeration plant has
been completed and we will continue to monitor. There was no disruption to the public.
• The funding application to Energy Efficiency Alberta for retrofitting the CRC with high
efficiency lighting systems (e.g. LED lights and occupancy sensors) was successful. The
Town has received $35,858.
• EP Energy Return Unit (ERU) Wheel Replacement (7070): Successful implementation in
November. Project complete.
• EP Solar Voltaic System (7074): The funding agreement with MCCAC for all three roof
areas has been signed, which successfully secures the grant funds for this project.
4. Public Works
a) Sustainability
• As part of the Accelerating the Implementation of Renewable Energy project (AIRE),
Administration, along with QUEST hosted two workshops in early November with internal
staff, utilities and community stakeholders. The intent of the workshops were to build
literacy around renewables in the community, discuss constraints and opportunities, and to
start to gauge the appetite in Canmore for a ground mount solar installation.
• Chamber of Commerce’s November Sustainability Café breakfast event in early November
was attended by administration. Highlights from the Climate Action Plan were presented as
well as suggested actions for the business community regarding meeting our GHG reduction
targets.
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b)

•

CRAZ’s Portable Air Monitoring Lab
(PAML) has been cited in Elk Run Park.
The PAML will remain there for the
next six month, and return from AprilSept 2021. While the PAML is in
Canmore it will collect data for a local
AQHI (Air Quality Health Index).

•

Social Norms Campaign: Administration
met with staff from the Town of Banff
and were introduced to the initial
elements of their social norms campaign
led by their consultant, Evans Hunt.
Town of Banff have expressed a
willingness to allow Canmore to
participate and build on their campaign,
which will benefit communities
throughout the valley. Example of the
seasonal light campaign:

•

Fruit Tree Removal Incentive Program: The program has seen steady interest with 26 trees
(crabapples, mountain ash and cherry) removed at a cost of $3,500.

Parks
• Hazard Fence Removal: The Province
hosted volunteers to remove old barbed
wire fencing on Town and private lands
between Pallier Housing and Cross Zee
Ranch. The Town would like to thank
Leif Godberson (Engineering Services),
the Province and the many volunteers for
making this hazard fence remove and
disposal take place.
•

•

Mountain Pine Beetle (MPB): A walking survey for MPB infested tree on Town and private
lands will take place until mid-December. Resident will be asked to participate by inspecting
their own trees and advising the Town of anything suspicious. Town communication will
include information to help the public identify trees infected with MPB.
Outdoor Ice: Ice making will start once there are colder temperatures and ground frost.
Based on previous years, the boarded rink at Larch and Cougar Creek will be ready around
mid-December and earlier for the Turf Rinks at Rundle Crescent and Peaks. The Pond is
slated for closer to the holiday season. Pray for colder weather!
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c) Streets & Roads
•

Snow & Ice Control (SNIC): Staff have been busy managing sidewalks and pathways due to
early cold temperatures this fall; much of it accompanied by snow fall and accumulation. Efforts
to improve service delivery relevant to the SNIC Policy have included improved mapping and
processes and dialogue with stakeholders. We have seen early successes in the field as a result.
Men in Kilts will be supporting the team by clearing handicapped parking stalls owned by the
Town this winter.

d) Fleet Services
•

Fleet Telematics System: Initial implementation for the new fleet telematics system (GPS) has
been successful. Training and orientations have begun with selected departments; full fleet
implementation to occur in the new year once. Feedback has been positive and we are now
collecting data to support enhanced invoice reconciliation from contractors, and improving the
preventative maintenance program for the fleet.

e) Solid Waste Services
•

•

Food Waste:
o

Residential Organic Food Waste: We are now 2 ½ months into the Residential Food
Waste Collection Pilot program. In the first 75 days of the program over 6,100 kg of
food waste has been collected and sent to a compost processor. This calculates to
approximately an additional 10% of diversion. If these volumes continue, we will be
capturing 1/3 of the food waste available with only 5 collection sites.

o

Since receiving the second shipment of home food waste containers, 500 kits have been
picked up by residents. As well as the Civic Centre and the Public Works office,
residents can now pick up their kits at the Recreation Centre. This allows residents to
pick up their kit evenings and weekends.

o

To maintain the service level, of always having capacity in the community food waste
containers, the containers are being emptied at least once a day. During pumpkin
season there was a period of a few days where the containers were being emptied twice a
day. The same will happen over the holiday season.

Recyclables: This is a new section to update Council on how Canmore’s recycling is being
handled downstream.
o

Plastics continue to be sent to EFS Plastics in Ontario where they are processed into
pellets for manufacturing. The Town is being paid $20.00/ Tonne.

o

Metal goes to Federal Metals in Calgary where it is processed into construction materials.
The Town is being paid $20-$70 / Tonne depending on the market rates.

o

Glass is stockpiled at the Francis Cooke Landfill and Resource Recovery Centre and is
then sent to Quesnel, BC. It is processed by United Concrete into sand blasting
material. The Town is charged $70/Tonne.

o

Cardboard continues to be sent to processors on the West Coast. The Town is paid $10$50 / Tonne depending on market rates.
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o

f)

Mixed paper has recently experienced some market upsets. We are having to stockpile
material and only limited amounts have been sent to processors. The Town is being
charged $50-$110/metric Tonne.

Utilities
• Regulatory: Nothing to report
• Service Disruptions: Nothing to report
• Capital Program:
o Lift Station 6 Upgrade (beside RCMP office) – Substantially complete and contractor is
demobilizing from the site.
o Lift Station 2 Upgrade (across from Elevation Place) – Facility was commissioned at the
end of November.
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G-1
#

Agenda Item

Resolution

Service Area

Action Status

Last Update

233-2014

Bylaw 2014-14 Land Use
Amendment for Stewart
Creek Residential

that council direct administration to continue
to work with the owner of the property and
the Province of Alberta to find a mutually
agreeable conservation arrangement to
protect the 70‐metre wildlife corridor buffer
along the western edge of the realigned
Stewart Creek Across Valley Wildlife Corridor,
and ensure that there is no development of
said lands whatsoever beyond that which is
allowed pursuant to Wildlands Conservation
zoning, other than a potential future access
road to Lots 7, 8, and 9.

P&D

The status of this is on hold
until the 2019/20 Three
Sisters ASP has been
presented to Council as these
lands may be subject of a
new proposal. This is part of
larger discussions on wildlife
corridors on the Three Sisters
lands and is unlikely to be
resolved until other TSMV
corridor discussions finalize later in 2019.

31-May-19

158-2015

Tourist Accommodation
Options

that council direct administration to undertake
a public consultation process to determine if
the Land Use Bylaw should be amended to
allow residential dwellings to be used for shortterm/tourist home rentals subject to clear
regulations.

P&D

The approach to addressing
this matter could live outside
of the LUB and include a
licensing regime along with
an enforcement component.
A meeting is being
coordinated of impacted
departments for Q1 2020, to
discuss the most effective
approach and the
appropriate location for
regulations on this matter.

24-Oct-19

223-2017

Servicing, Grading and
Building Foundation Work
for A Multi Family Rental
and Employee Housing
Development 1451 Palliser
Trail DP2017-080

that Council 2) direct administration to develop
a Comprehensive Wildlife Management Plan
for the Lower Silvertip Wildlife Corridor
including a detailed implementation plan with
funding up to $100,000 to come from capital
project 1624 (Affordable Housing Land and
Policies)

PW

A consultant is conducting a
study on how best to proceed
with managing the lands.
Work includes evaluating the
corridor and expected to be
complete by year end.

29-Oct-19

283-2017

Proposed Off-Leash Dog
Park

P&D

Work has recently started
31-May-19
and will continue in late 2019.

69-2018

Property Tax Exemptions

222-2018

Public Consumption of
Cannabis

that Council direct administration to bring the
Open Space and Trail Plan to Council for
review as soon as is practicable in the new
year.
that Council direct administration to draft a
policy and/or bylaw to guide future Council
decision making regarding property tax
exemption.
that Council direct administration to return by
October 2020 with a report providing an
update on the public cannabis consumption
ban and if further options should be
considered to loosen the regulations based on
the information obtained over this time period.

129-2019

Canmore Kananaskis
Community Tourism
Strategy

130-2019

Canmore Kananaskis
Community Tourism
Strategy

170-2019

Railway Avenue Design
Brief

Fin

Work is anticipated to start in
2019.

3-Dec-18

Protective
Services

that Council direct administration to develop a
bridging document to outline an
implementation plan based on Town of
Canmore resources.
that Council direct administration to work with
Tourism Canmore Kananaskis to create a round
table that is representative of the broader
community and triple bottom line approach.

ED

In progress. Anticipated to be
brought back to Council late
fall 2019

18-Jul-19

ED

Anticipated to be brought
back to Council fall 2019

18-Jul-19

that Council direct administration to return to
Council for approval of Phase 2 – Railway
Avenue Central and Phase 3 – Railway Avenue
North prior to commencing detailed design of
those phases

Eng
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