TOWN OF CANMORE
AGENDA
Special Meeting of Council
Wednesday, May 27, 2020 at 9:00 a.m.
A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the May 27, 2020 Special Meeting of Council
B. PUBLIC HEARINGS
None
C. DELEGATIONS
None
D. APPROVAL OF MINUTES
None
E. BUSINESS ARISING FROM THE MINUTES
None
F. UNFINISHED BUSINESS
None
G. BYLAW APPROVAL
None
H. NEW BUSINESS
1. COVID-19 Financial Response
Recommendation: That Council amend the 2020 Budget as follows:
1) Approve the allocation of $300,000 from the Tax Stabilization Reserve
to the 2020 operating budget to cover incremental expenses incurred
due to the COVID-19 pandemic.
2) Cancel and amend the budget and scope of the capital projects as
outlined in Attachment #3 as amended.
3) Reduce the 2020 contribution to the General Municipal Capital Reserve
and Asset Replacement/Rehabilitation Reserve by the amount equal to
the reduction in capital spend and reduce the 2020 tax requirement
accordingly.
2. Community Social Development (CSD) Pandemic Response Budget
Recommendation: That Council approve:
1) The transfer of $110,000 allocated to the Safe Park Program in the
Community Social Development Department 2020 operating budget to
the Tax Stabilization Reserve;
2) Capital funding to provide social supports for those community
members most impacted by the COVID-19 pandemic for a total of
$397,000 from two sources:
(a) $355,000 from tax stabilization reserve and
(b) $42,000 from grants; and
3) That any future grant received for this work be utilized to support a
reduction in tax stabilization funds expended for this project.
Agenda prepared by: Cheryl Hyde, Municipal Clerk
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3. Economic Development Pandemic Response
Recommendations:
1) That Council approve capital funding from the Tax Stabilization
Reserve for Economic Development recovery support to those
businesses most impacted by the pandemic for a total of $281,000;
2) That Council establish a Business Recovery Taskforce that includes
members of our business community, Town Council, and the Canmore
Business Association (CBA) and appoint one or two members of
Council to the Taskforce.
I. CORRESPONDENCE/INFORMATION
None
J. REPORTS FROM ADMINISTRATION
None
K. NOTICES OF MOTION
None
L. IN CAMERA
None
M. ADJOURNMENT

Agenda prepared by: Cheryl Hyde, Municipal Clerk
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Request for Decision
DATE OF MEETING:

May 27, 2020

TO:

Council

SUBJECT:

COVID-19 Financial Response

SUBMITTED BY:

Chelsey Richardson, Manager of Finance

RECOMMENDATION:

That Council amend the 2020 Budget as follows:

Agenda #: H-1

Approve the allocation of $300,000 from the Tax Stabilization Reserve to
the 2020 operating budget to cover incremental expenses incurred due to
the COVID-19 pandemic.
Cancel and amend the budget and scope of the capital projects as
outlined in Attachment #3 as amended.
Reduce the 2020 contribution to the General Municipal Capital Reserve
and Asset Replacement/Rehabilitation Reserve by the amount equal to
the reduction in capital spend and reduce the 2020 tax requirement
accordingly.
EXECUTIVE SUMMARY
Based on work done by managers to analyze the potential impacts on the 2020 budget in the medium impact
scenario, we anticipate $2,762,000 in lost revenue through to the end of July. Through staff layoffs, a hiring
freeze, and careful examination of the operating expenses and reductions in some service levels, sufficient
expense reductions have been found to offset this lost revenue.
Additionally, there are new costs to be incurred related to the pandemic, including new social and business
programs to support those most impacted by the pandemic, as well as the incremental expenditures that the
Town will incur because of the pandemic. These costs are proposed to be covered by the Tax Stabilization
Reserve.
Additionally, the Finance Committee had requested options to reduce the approved year over year tax
increase, which Administration recommends funding through reductions in the approved capital program and
corresponding reserve transfers for 2020.
RELEVANT COUNCIL DIRECTION, POLICY, OR BYLAWS
At the Finance Committee meeting on April 21, 2020, the Finance Committee directed administration to
prepare amendments to the 2020 Operating Budget to address the medium impact pandemic scenario, as
defined as through the end of July, for consideration by Council as soon as reasonably possible and that the
amendments achieve the following outcomes:
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1.
2.
3.
4.

Maintain essential services and business continuity
Provide departmental expenditure reductions to help mitigate losses in revenue
Allow for scalability of operations post pandemic
Provide increased social and economic development supports for those individuals and businesses
most impacted by the pandemic, and
5. Provide options to reduce the municipal 2020 tax requirement to match 2019.
DISCUSSION
Since the Finance Committee meeting in April, it has become clear that the impacts of the COVID-19
pandemic are likely longer lasting than we had initially anticipated, and the efforts to respond for our
municipality will be a marathon not a sprint. The situation and the accompanying recommendations are also
constantly changing and evolving. The future is uncertain, and currently, it appears that more is unknown
than known. Yet, we can still envision a future where tourists return, where people dine, shop and recreate
freely, and where we can once again greet each other with handshakes and hugs.
The Town is already a lean organization, with most of the services provided being essential services. While a
number of potential options have been considered to help mitigate the current situation, deep, short-term
cuts will have long lasting impacts on the Town’s ability to be responsive to changing circumstances.
Medium impact scenario (end of July):
Our best guess at the time of the Finance Committee meeting in April was a return to normal by mid summer
(end of July), which was how we had defined the medium impact scenario. The expectation was that by
August, Elevation Place and the Recreation Centre would re-open and revenues would return, summer events
and festivals could continue, and tourism activities would rebound. We now know this to be highly unlikely,
and that it is much more probable that the impacts will continue for longer than initially anticipated.
Stage 1 of the province’s Relaunch plan began May 14th, and the timing of Stage 2 and 3 are still unknown. At
Stage 2, there remain continued restrictions for recreation centres, arenas, pools, events and festivals, which
are not lifted until Stage 3, however even then, physical distancing restrictions will remain. We don’t know
when Town facilities will be able to re-open, and what the long-term impacts to service delivery will be.
Consequently, we also don’t know how much revenue will be lost as a result of the closures, and what
increased expenses we will see due to reopening and new protocols. There are also still concerns around the
potential timing and intensity of a second wave.
Financial risks:
There are a number of financial risks that have been identified, with accompanying assumptions and
proposed mitigations. Many of them relate to cash flow, and the impact on the Town’s ability to continue to
make payroll and significant capital expenditures with delays in collection of tax and utility payments. Based
on preliminary analysis, we believe sufficient cash/investment balances exist, and with careful cash
management techniques we will be able to weather the situation, however there is less cushion for any
unforeseen issues.
The next risk relates to the deferral of tax and utilities, and the possibility that a portion of property owners
won’t be able to make payments this year. While this ties back to the cash flow risks, the economic and
support programs are intended to help provide support during this challenging time, and while these amounts
may take longer to be paid, we believe they will ultimately remain collectible.
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In our initial budget for this year, our intent was to use paid parking revenues to offset the costs of fare free
transit. With those revenues now not coming in, there will still be costs related to transit, but without the
offsetting revenues. However, the Transit Commission has indicated that they have sufficient reserve
balances to cover the deficit.
Some changes have been announced in relation to the timing of receipts for some provincial grant programs,
and while the timing may be different this year, which again will negatively impact cash flow, ultimately the
Town is expecting to receive these amounts in full.
The most significant financial risk relates to the unknown duration of the pandemic. Administration
recommends protecting some of the tax stabilization reserve for future use in order to mitigate this
uncertainty.
Maintain essential services and business continuity:
The first portion of the direction from the Finance Committee pertained to the maintenance of essential
services and business continuity. To achieve this, a number of actions have been undertaken or are underway.
The Town established the Emergency Coordination Centre and set up Emergency Social Services to support
community social needs. Staff have been redeployed to support areas with increased work load, such as
Communications, Human Resources, Economic Development, IT, Finance and Community Social
Development. Maintenance work has been advanced for recreation facilities, to prevent future service
disruptions, an we have provided remote work supports for 90+employees now working from home. There
has also been enhanced communication to residents and employees and return to work planning is currently
underway.
Provide departmental expenditure reductions to help mitigate losses in revenue:
Following the direction received by the Finance Committee, managers were tasked with revising their
operating budgets for 2020 with the purpose of further refining lost revenue assumptions, and identifying
expenditure reductions to offset those losses.
Line Item
Revenues:
Recreation Sales
Rentals
Fines
All Other
Total Revenue Loss
Expenses:
SWB Savings
Recreation Expenses
Facilities Expenses

Amount

Comments

($1,739,000)
($635,000)
($279,000)
($109,000)
($2,762,000)

Closure of EP and Rec Centre
Closure of EP and Rec Centre
Reduction in photo radar and bylaw fines
Reduction mainly in sales of goods and penalties

($1,260,000 Layoffs where no meaningful work exists and hiring freeze
Savings in professional fees and supplies related to reduced
($202,000)
operations
Savings primarily in custodial and utilities related to closed
($96,000)
facilities
($313,000) Items from 2019 carried over, but won’t be spent
($891,000) Reductions across all other departments in all other line items

Carryovers Returned
Other
Total Expense
($2,762,000)
Savings
See Attachment #1 for further details on the operating budget changes, and Attachment #2 for details on the
carryovers.
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Service level reductions associated with the above expense reductions include the following:
• Cancellation of all recreation programs, including summer day camps
• Cancellation of community and event grants
• Cancellation of all 2020 events, with the exception of New Year’s Eve
• Reduction in Parks service levels, including the downtown flower program
• Cancellation of the new driver rebate and law enforcement bursary due to decreased photo radar
revenues
• Elimination of staff professional development, except for maintenance of designated certifications
• Elimination of travel, hosting and conferences for balance of 2020
• Elimination of corporate events, including the Christmas party and staff appreciation
As identified in the recent organizational review, the Town of Canmore is a lean organization. As a result, it
was very challenging to achieve these savings, and these cuts are not sustainable in the long-term.
Allow for scalability of operations post pandemic:
The duration of the pandemic is unclear, and financial supports may be needed into 2021 (or even longer).
Additionally, there are future known costs that cannot be avoided. RCMP cost increases are anticipated to
start in 2022, and the Fire Master Plan identified cost increases related to the new Fire Hall in 2023.
Additional budget will also be needed for service delivery during COVID-19. Our current estimate of these
costs is $300,000 and include those associated with re-opening Main Street, re-opening of facilities, personal
protective equipment for staff, and increased cleaning costs.
Administration is therefore recommending maintaining a strong balance in the Tax Stabilization Reserve to
provide the flexibility needed to address future uncertainties as well as known future cost increases.
Provide increased social and economic development supports for those individuals and businesses
most impacted by the pandemic:
These support programs have been developed by the Community Social Development and Economic
Development departments and are detailed in the other agenda items for this meeting.
Provide options to reduce the municipal 2020 tax requirement to the 2019 level:
The following table summarizes the financial impacts of the pandemic based on the analysis done by
managers for the medium impact scenario:
Item
Amount
New Program Budget
2020 Operating Budget Adjustments
Predicted Lost Revenue
($2,762,000)
Reduced Expenses
($2,762,000)
New Surplus/Deficit
0
New Programs
Social Program Supports*
$245,000
Business Program Supports
$281,000
2020 COVID Spending
$300,000
0% Tax Reduction yr. over yr.
$1,200,000
Total New Funding Requirement
$2,026,000

*Net of redirected Safe Park program funds
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In order to fund the reduction from the 4.8% approved tax increase, which is equivalent to $1,200,000,
Administration recommends reducing reserve contributions in conjunction with an equivalent reduction in
the 2020 capital program. Managers were asked to review their approved 2020 and previous years Work In
Progress (WIP) projects to identify and prioritize which ones could be considered for deferral or cancellation.
The following questions were provided as a decision making framework:
•
•
•
•
•

Does the project have a grant funded deadline?
Will there be reduced impact of going ahead due to lower visitation levels?
Is the project already in progress or have funds already been committed?
Are there regulatory requirements to complete the project?
Is the project part of lifecycle replacement that can’t be delayed?

Based on this framework, a number of capital projects have been identified for possible cancellation or
budget reduction. It’s important to note that all of these projects are part of the approved capital plan and are
required to achieve Council’s priorities and objectives of the strategic plan. Ultimately all of these projects will
be required to proceed at some point in the future but at this point are being put forward as best options to
achieve a total of up to the $1.2 million in budget savings (the amount of the 4.8% tax increase).

2020 Capital Program Options to Reduce Transfers to Reserves
Admin Priority for Reductions
7026 Complete Street Rehab Railway
Avenue
7076 Town Centre Enhancement Plan
1624 Affordable Housing Land and Policies
7075 Land Use Bylaw Update
7017 Visitor Accommodation Review
7140 Light Fleet Replacement

Other Projects for Consideration
7143 Coexistence Near Wildlife Initiatives
7152 EP Intercept Parking Preliminary
Design
7153 Intercept Parking Site Evaluation
7028 BVT & Teepee Town Transportation
Planning
7133 Senior Centre Solar System

Approved
Budget
$992,369
$200,000
$750,000
$200,000
$50,0000
$110,000
Approved
Budget
$70,000
$100,000

Council Priority

$600,000 Transportation
$157,000
$100,000
$80,000
$48,000
$110,000
$1,095,000
Savings

Community
Livability
Community
Community
Foundational Pillar

Council Priority

$30,000 Wildlife Coexistence
$50,000 Transportation

$35,000
$130,000

$35,000 Transportation
$110,000 Transportation

$100,000

$100,000 Environmental
Sustainability
$135,000 Environmental
Sustainability
$130,000 Environmental
Sustainability
$35,000 Foundational Pillar
$350,000 Foundational Pillar
$95,000 Foundational Pillar

7134 artsPlace Solar System

$135,000

7135 Roundhouse Solar System

$130,000

7151 Corporate Digitization
7141 1 Ton Truck Replacement
7131 Rocktopia Wall Replacement

$35,000
$350,000
$95,000
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Further rationalization for consideration of these projects and the approved capital detail sheets are included
as Attachment #3.
The mechanism to achieve the budget savings will be to reduce the contributions to reserves in the operating
budget by an equivalent amount of the capital spend reduction. Reductions in reserve contributions will have
future impacts, as they will appear as a reduction in expenses for 2020. As such, if we move forward with the
planned 2021 operating budget, it will necessitate a significantly higher percentage increase than the 5%
currently proposed, as we will essentially be starting from 2019 tax levels.
For many properties, changes to the overall tax requirement will not result in a material reduction in their
taxes. This is primarily because of the changes in assessed value of properties year over year. Examples of
impacts to the median residential and two sample non-residential properties are included as Attachment #4.
Based on our preliminary mill rate calculations (which are still subject to change), for the median residential
property, valued at $730,000, the current approved 4.8% tax increase net of growth would result in an
increase of $67 for the 2020 year, over their 2019 taxes, while a reduction to 0% tax increase would result in a
$10 savings in taxes year over year.
ANALYSIS OF ALTERNATIVES
Other options that Administration explored were salary rollbacks and/or reduced hours of work and service
level reductions. This is not being recommended for a number of reasons including the fact that there legal
issues related to changing the terms of employment agreements and unique differences among salaried,
hourly, and union employees that would make a consistent approach fraught with challenges. In addition,
salary rollbacks or reductions would have long term repercussions to the relationship with employees and
impacts to the Town culture.
Significant staffing reductions have already occurred through the layoffs of 126 employees where facilities are
closed, meaningful work has run out, and employees could not be redeployed. Additionally, a hiring freeze
has been implemented, so new approved or vacant positions are not being filled. All remaining departments
are providing essential services with many facing increased workload due to the COVID pandemic. Staffing
cuts could help in the short term, but ultimately would lead to long term impacts on our business continuity
and ability to maintain essential services. As such, it is Administrations recommendation to maintain the 2020
approved salaries and hours of work.
Another option considered was to seek budget reductions from Affiliate and Partner organizations auch as
rolling back funding to 2019 levels. The budgets of these organizations are small, and a reduction back to
2019 funding levels for all affiliates would only result in $69,000 savings to the Town. Additionally, affiliate
requisitions have already been issued, so would need to be clawed back. CCHC is offering rent subsidies to
clients and continuing to provide full services. The Library has laid off staff, lost some grants, and is currently
looking at re-opening opportunities. The Museum and artsPlace both have significant lost revenue. As such,
Administration recommends maintaining the 2020 funding commitment.
FINANCIAL IMPACTS
The following table shows the impacts to the Tax Stabilization Reserve of the proposed funding of the
additional COVID expenditures.
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End of 2019
2019 Surplus
Redirection of Safe Park Funds to COVID Social Programs
Social Program
Business Program
COVID Expenses
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Additions/(Draws) Reserve Balance
$2,300,000
$1,700,000
$4,000,000
$110,000
$4,110,000
($355,000)
$3,755,000
($281,000)
$3,474,000
($300,000)
$3,174,000

The summary of the financial impacts identified and the recommended funding sources is as follows:
Item
2020 Revenue Loss
Social Program Supports

Amount
Recommended Funding Source
$2,762,000 Equal reduction in operating expenses
Tax Stabilization Reserve and Redirection of Safe Park
$355,000
Program from Operations
Business Program Supports
$281,000 Tax Stabilization
COVID Spending
$300,000 Tax Stabilization
0% Tax Reduction Year
Reduction in reserve contributions and approved capital
$1,200,000
over Year
projects
Total $4,898,000
STAKEHOLDER ENGAGEMENT
Administration has taken into consideration feedback received informally from the public throughout the
pandemic. Administration has also been in discussion with, and actively researching the approaches taken by,
other municipalities across the province and country in order to identify other potential approaches or
emerging best practices.
ATTACHMENTS
1) 2020 Operating Budget Summary – Including Medium Impact Scenario COVID Changes
2) Summary of Carryovers
3) 2020 Capital Program Options to Reduce Transfers to Reserves, including Current Approved Capital
Detail Sheets
4) Preliminary Mill Rate Calculations at 4.8% and 0% Tax Increases
AUTHORIZATION
Submitted by:

Chelsey Richardson
Manager of Financial Services

Date:

May 21, 2020

Approved by:

Therese Rogers
GM of Corporate Services

Date:

May 22, 2020

Approved by:

Lisa de Soto
Chief Administrative Officer

Date:

May 22, 2020
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Attachment #1
Town of Canmore
Summary of Town Operations (excl Utilities / SWS)
Annual
Budget
REVENUES
Municipal Taxes
Sale of Goods
Sale of Service
Recreation Sales
Concessions & Franchises
Rentals
Penalties
Licences and Permits
Fines
Internal Transfers
Grants
Transfer from Reserve
Interest Earned
Other
Developer Contributions
Total Revenue
EXPENDITURES
Salaries, Wages, and Benefits
Travel
Conferences
Hosting
Freight
Postage
Phone & Communication
Advertising & Printing
Subscriptions
Education & Training
Insurance
Grants
Service/Late Fees
Professional Fees
Contracted Services
Contracted R&M
Rental/Lease
Supplies
Petroleum Products
Purchases
Natural Gas
Power
Debenture Interest
Debenture Principal
Allowances
Other
Transfer to Capital
Transfer to Reserve
Internal Transfers
Transfer to Affiliated Orgs
2019 Carryovers Returned
Total Expenditures
Net Surplus / Deficit

Medium/July
Impact

26,108,424
221,313
386,508
2,971,220
2,367,377
1,412,777
222,000
1,368,170
983,000
839,202
1,249,687
398,600
1,000,000
577,610
250,000
40,355,888

(123,178)
(37,155)
(1,739,881)
(17,655)
(635,275)
(65,000)
80,500
(279,000)
(24,000)
79,130
(2,761,514)

18,751,872
68,055
83,505
53,100
43,265
36,200
217,986
173,351
180,476
273,915
665,000
261,267
88,342
1,411,283
4,979,455
1,510,346
152,920
1,183,032
281,000
199,000
241,682
1,043,830
535,352
934,368
50,000
43,310
960,000
4,392,091
23,600
1,518,285

(1,260,000)
(33,733)
(69,999)
(32,903)
(9,273)
(51,976)
(10,774)
(106,352)
(82,467)
(30,081)
(143,133)
(116,477)
(10,456)
4,986
(207,933)
(30,477)
(8,000)
(32,048)
(83,390)
(19,600)
(114,800)
(312,625)
(2,761,511)

40,355,888
-

Comments

Reduction in Recreation merchandise sales and Parks memorial bench program change
Reduction in Fire third party billings, Recreation child minding and Finance fees
Decreased Recreation memberships, drop in, lessons and programming
Reduction in Facilities concessions and vending revenue
Reduction in arena and facility rentals
Lower due to tax & utility penalties waived
Increased ASP revenue assumption offset with reduced developer permits & dog licences
Lower photo radar, RCMP and Bylaw fines

Net contribution from BVRTC to offset impact of paid parking / fare free transit

Layoffs where no meaningful work exists and hiring freeze
Reduction across the organization
Reduction across the organization
Cancellation of Canada Day and Heritage Day support and savings across the organization
Less goods & supplies

Reduction across the organization
Decreases in Recreation and across the organization
Reduction across the organization - by approval only, maintain professional designations
Community and event grants cancelled, in lieu of COVID support programs
Reduced recreation credit card fees
Reduced Recreation programming and across the organization
Reduction in photo radar, A&E and across the organization
Net Facilities department savings
Increased rental of porta potties for Parks, net of savings across the organization
Reduction across the organization
Savings in fuel
Reduction in parks supplies
Due to facility closures - CRC & EP
Due to facility closures - CRC & EP

Reduced councillor budgets
Lower transfer due to reduced photo radar revenue

Won't be spent; please see Attachment #2 for details

(3)

Service Level Reductions Associated with Above Expense Reductions:
No recreation programs
Cancellation of community and event grants
Cancellation of all 2020 events, with the exception of New Year's Eve
Reduction in Parks service levels, including downtown flower program
Cancellation of the new driver rebate and law enforcement bursary due to decrease in photo radar revenues
Elimination of staff professional development, except for maintenance of designated professionals
Elimination of staff events, including the Christmas party and staff recognition events

May 27, 2020 Special Council Meeting 9 a.m.

Page 10 of 76

Attachment #2
2019 Amounts Carried Over to 2020

In 2018, Council approved operating budgets for 2019 and 2020. Per the approved Budget and
Business Plan 2019‐2024 Guidelines, departments were instructed to operate within their approved
multiyear budgets so that the total spend over the approved two years was not exceeded, rather than
over each year in isolation. As such, if 2019 resulted in a departmental surplus (excluding any one‐
time, unbudgeted revenue), with a compelling argument and CAO approval, the department was given
the ability to carry over their surplus to assist operations in 2020.
As shown below, $656K in non‐grant carry overs were approved to be brought into 2020. In the
package for the Finance Committee back on April 21st, in the Administrative Financial Report, these
carryovers appear as variances in Transfer to Reserve and are referenced in the commentary on those
variances.
In light of the current financial situation, in order to find sufficient savings to offset the lost revenue,
we went back to managers to identify carry overs to not be spent, in order to reduce spending.

Comm Advertising
A&E Conferences
Nat Indigeneous Day
Comm Contract Serv
P&D Contracted Serv
ENG (from P&D) Contracted Serv
Civic Centre Lighting
Flooring Replacement
Pool Lighting
S&R Contracted RM
HR Train & Educ
P&D Train & Educ
Volunteer Driver
Insurance
BV Food Alliance
BV Little Chefs
Eagles Bar Reno
Arts Programming
HR Professional fees
IT Professional Fees
Assessment
Bylaw SWB
P&D SWB
IT Travel

2019 Carryovers Returned
15,000
15,000
3,000
3,000
1,500
1,500
12,000
12,000
145,290
18,290
40,000
‐
20,000
‐
66,000
66,000
15,000
‐
144,849 100,000
9,000
9,000
2,966
2,966
1,155
‐
35,234
22,234
1,500
‐
200
‐
10,000
‐
1,100
1,100
15,000
15,000
5,000
5,000
70,645
‐
10,500
10,500
29,840
29,840
1,195
1,195

Total non grant carry overs

655,974

Mountain Pine Beetle
BVPL Grants carry overs
Cannabis Grant

26,526
100,404
48,188

Total grant carry overs

175,118

Total carry overs to 2020

831,092
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Attachment 3
2020 Capital Program Options to Reduce Transfers to Reserves
Admin Priority for Reductions

Approved Savings
Budget

7026

Complete Street Rehab Railway Avenue

$

992,369

$

600,000 Transportation

7076

Town Centre Enhancement Plan

$

200,000

$

157,000 Community

1624

Affordable Housing Land and Policies

$

750,000

$

100,000 Livability

7075

Land Use Bylaw Update

$

200,000

$

80,000 Community

7017

Visitor Accommodation Review

$

50,000

$

48,000 Community

7140

Light Fleet Replacement

$

110,000

$
$
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Council Priority

110,000 Foundational Pillar

Comments
Original scope of this 2018 approved project included
preliminary and detailed design, stakeholder engagement on
the
design,
project
tenderinand
The
There
is no and
funding
available
theconstruction
future capitalinitiation.
budget plan
for any follow up work coming out of the TCMP. Given budget
cuts and an uncertain future, it is unlikely that we will have
budget to support recommendations coming out of this report
and by the time we can afford to the recommendations could
be out of date and we would need to revise the report. To date
an engagement plan has been created and an initial kick off
engagement occurred at our last public open house.
Recommend getting a wrap up report of work done to date and
cancelling the remainder of the project.
This program included a wide range of projects, with the
Silvertip wildlife corridor study being the lone outstanding
project. Savings reflect dollars that can be returned to reserves
once this last project is complete.
The remaining capital funds from the Land Use Bylaw program
were intended to be used to refine the definition and rules
related to employee housing contained in the Bylaw. It is
recommended this activity is better completed after Council's
upcoming discussions on tourism goals and objectives for the
commuity; to ensure alignment between Council's intent and
Town regulation.
This project is intended to establish goals, policy and regulation
for visitor accommodation in Canmore. It is recommended this
activity is better completed after Council's upcoming
Cancellation of the replacement of three aging light fleet
vehicles

1,095,000
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2020 Capital Program Options to Reduce Transfers to Reserves
Other projects for consideration

Approved Savings
Budget

7143

Coexistence Near Wildlife Initiatives

$

70,000

$

30,000 Wildlife Coexistence

7152

EP Intercept Parking Preliminary Design

$

100,000

$

50,000 Transportation

7153

Intercept Parking Site Evaluation

$

35,000

$

35,000 Transportation

7028
7133

BVT & Teepee Town Transportation Planning
Senior Centre Solar System

$
$

130,000
100,000

$
$

110,000 Transportation
100,000 Enviro Sustainability

7134

Artsplace Solar System

$

135,000

$

135,000 Enviro Sustainability

7135

Roundhouse Solar System

$

130,000

$

130,000 Enviro Sustainability

7151

Corporate Digitization

$

35,000

$

35,000 Foundational Pillar

7141

1 Ton Truck Replacement

$

350,000

$

350,000 Foundational Pillar

7131

Rocktopia Wall Replacement

$

95,000

$

95,000 Foundational Pillar
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Council Priority

Comments
Remove funds for social norms campaign ($20K) and private
tree removal ($10K) from this program. Note that the Town of
Banff has removed funding for their contribution to the social
norms campaign.
This project would be carried through to the concept design
and Provincial approvals stage, but would not proceed to
detailed design. Given the scope and duration of the pandemic,
the foreseeable need for intercept parking is unclear, which
lessens the priority of the project.
Given the scope and duration of the pandemic, the foreseeable
need for intercept parking is unclear, which lessens the priority
of the project.
Some work will progress to allow planning for 2021 projects.
On shovel ready project list submitted to Province. Note that
project management staff shortages may require this project to
be delayed beyond 2020 even if it remains funded.
On shovel ready project list submitted to Province. Note that
project management staff shortages may require this project to
be delayed beyond 2020 even if it remains funded.
On shovel ready project list submitted to Province. Note that
project management staff shortages may require this project to
be delayed beyond 2020 even if it remains funded.
Will continue to work with paper planning records; some impact
to service levels
A Fleet assessment of our current 1 Ton truck has indicated it
is possible to defer purchase of a replacement vehicle to 2021.
Lifecycle replacement will be recommended as a requirement
in 2021.
Lifecycle + enhanced features - Current closure provide an
opportunity to get this work done without interruption in service.
Installation would occur in September. Given the uncertainty of
reopening date and lack of available information on impacts on
operations, we could defer this to a future year
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Complete St Rehab - Railway Ave (2018)
Project Summary
Budget Year:
Department:
Questica Reference:

Project Number

2018
Engineering
ENG-17-13

Budget:
Project Type:
Priority:

7026

$992,369
Asset Replacement
B

Project Description:
Detailed design and construction initiation for Railway Avenue complete street rehabilitation.
Network planning and concept design for Railway Avenue are underway as part of separate capital projects and will inform this
work.
Prior to initiating this phase of the project, Council will be presented the results of engagement, design concepts considered along
with costs and benefits, a cost and schedule estimate. The approvals received will be the basis of the scope for this capital
project.
The scope of work for this phase of the project will be preliminary and detailed design, engagement with directly impacted
stakeholders as required to finalize the design, tender preparation, and construction initiation.
END.

Budget Funding:
FGTF

2018
$800,000

2019
0

2020
0

2021
0

2022
0

2023
0

Total
$800,000

General Capital Reserve

$200,000

($7,631)

0

0

0

0

$192,369

0

0

0

0

0

0

0

$1,000,000

($7,631)

0

0

0

0

$992,369

MSI Capital
Total

Operating Budget Impact:
Operational impacts of complete street rehabilitation work will be more fully determined in 2018 for inclusion in 2019/2020
operating budget approvals.
END.
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Complete St Rehab - Railway Ave (2018)
Project Summary

Project Number

7026

Project Rationale:
Railway Avenue is due for roadway rehabilitation, and deep utility upgrades. A number of complete streets improvements are
envisioned in the Integrated Transportation Plan. Railway Avenue is Canmore's busiest road and a main connection between the
Gateway and Town Centre districts.
Related Council Priority:
2. Address traffic congestion and parking in downtown core
6. Implement local transit
7. Implement an asset management strategy
Related Planning Documents:
Integrated Transportation Plan
END

Options Considered:
Options to be considered in 2018 as part of engagement and design process.
END.
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Town Centre Enhancement Plan Update
Project Summary
Budget Year:
Department:
Questica Reference:

Project Number
2019
Planning
ENG-13-24

7076

Budget:
Project Type:
Priority:

$200,000
Studies
C

Project Description:
This plan will be a significant update to the current Town Centre Enhancement Concept Plan that was completed in 1998. Much of
the existing plan has been implemented, but it needs to be updated to reflect current realities and recent planning direction.
The objectives of this project are to:
- update plan based on current Land Use, Integrated Transportation Plan, and Integrated Parking Management Plan
- update streetscape and urban design concepts
- evaluate options for existing surface parking lots for greater efficiency
- revisit the civic corridor concept (9th Street)
- reflect current budget realities (no significant funding source is available)
- update constraints (i.e. utilities and flood risk)
This project will rely on an external consultant to lead the project, including communications, public engagement, creation of
graphics, document preparation, implementation plan and budget estimates. Additional Town departments will include
Engineering, Public Works, Fire and Rescue, Facilities, and Planning and Development.
Although we hope to start early in 2019, this project will be completed in 2020.
END

Budget Funding:
General Capital Reserve

2019
$100,000

2020
0

2021
0

2022
0

2023
0

2024
0

Total
$100,000

Operating (Capital)

$100,000

0

0

0

0

0

$100,000

Total

$200,000

0

0

0

0

0

$200,000

Operating Budget Impact:
Engineering and Planning are key stakeholders in this project that will be led by an external consultant. Both departments have
allocated internal operating resources as part of the operating budget process. The work for implementation will continue to be an
important part of the work that the Engineering and Planning departments expect to undertake in the coming years.
END
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Town Centre Enhancement Plan Update
Project Summary

Project Number

7076

Project Rationale:
This project is specifically identified as one of Council's six strategic priorities for 2019-2022.
Much of the direction from the 1998 was incorporated directly into the Land Use Bylaw and the Plan has served the community
well resulting in one of the most attractive town centres in Western Canada. Although the Plan has been successful, the past 20
years have seen significant changes with the construction of the Civic Centre, ArtsPlace, Elevation Place, new retail development
in the Gateway area (expansion of Save on Foods, Safeway, and Canadian Tire) as well as new mixed use developments (e.g.
Canmore Crossing, Railway and 10th, Mountain View Lodge). There has been comparatively slower redevelopment in the Town
Centre, but this is anticipated to change gradually over the next 10 years.
Growth of visitation and general community growth have made Canmore vibrant, but also at times congested. As a result, a bold
new direction has been established in the Integrated Transportation Plan and approach to parking management. How these new
directions in transportation interact with the public realm and adjacent private property development requires careful
consideration. This plan will guide the urban design for the downtown area.
END

Options Considered:
This project has previously been delayed unitl to 2019 given other priorities. Administration recommends not delaying this further
as key changes to the Railway Avenue corridor, multimodal transportation network and potential revisions to parking cash-in-lieu
policy require a clear path for implementation.
Neither Planning nor Engineering have the resources to undertake this project in-house with existing resources and an external
consultant is required.
The plan could be delayed further, but this would leave an absence of guidance for private and public development in the
downtown area over the next five years; but this is a viable alternative. The new plan will include a clear set of implementation
options with realistic cost evaluations reflecting current budget realities. In absence of this plan, evaluating these strategic
investments (such as a transit hub, streetscape improvements, a public celebration space, decisions on parking lot management)
will be more difficult.
END
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Affordable Housing Land and Policies
Project Number

Project Summary
Budget Year:
Year Identified:
Department:
Questica Reference:
Priority:

2016
2016
Planning
PLN-16-03
B

1624

2016 Budget:
Project Type:
Multi-Year Approval:
Annual Approval:

$750,000
Other
;

Project Description:
This project involves preparation of town land for an affordable housing related initiative as well as three specific projects to be
led by CCHC. The scope of work may include consultation, preliminary design, survey costs, site servicing, and subdivision costs.
It may include the daycare site or Town owned land along Fairholme Drive. There is a small chance it could involve a different
site, but these two sites were highest priority in the land evaluation completed as part of the evaluation of options for the daycare
site. Prior to work beginning on any suite, details will be brought forward to Council for confirmation. Any costs would be intended
to be recovered as part of the eventual redevelopment. ($670,000)
The CCHC projects are:
1. Housing Needs Assessment: A contracted project to define the current need for affordable housing and provide direction on
what kinds of units are most needed in the community. This will ensure that CCHC, the Town, and private initiatives are providing
the most needed housing. ($30,000)
2. Refinement of development concepts at the Old Daycare Site: with Council's direction to maximize PAH on this site, challenges
have arisen with the concepts as proposed thought the Town led process. This process will revisit the options to maximize PAH
and while considering community input. ($30,000)
3. Alternative models of PAH housing. The current PAH model is proving difficult for financing. This project will explore
alternatives and hopes to realize a new model. The objective is to make PAH easier to finance and sell. ($20,000)
END

Budget Funding:
General Capital Reserve

2016
$750,000

2017
0

2018
0

2019
0

2020
0

Total
$750,000

Total

$750,000

0

0

0

0

$750,000

Operating Budget Impact:
None - resources only for implementation. If a project proceeds it will require some oversight. This may happen in part from
Planning and Development and Engineering staff. There will be no direct additional cost, but may take away from other
departmental initiatives. CCHC may also play a role depending on what is finally selected.END
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Affordable Housing Land and Policies
Project Summary

Project Number

1624

Project Rationale:
Council has clearly made affordable housing the main priority for the 2016 budget. Logistics are still being worked out on which
site to pursue and what kind of housing will be built, but having budget available to prepare a site and make it ready for housing is
an important step to facilitate new housing in the near term. END

Options Considered:
This project may not proceed in 2016 depending on changes at CCHC and other initiatives, but should remain in the budget as a
placeholder to respond to potential opportunities that arise. END
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Land Use ByLaw Update
Project Summary
Budget Year:
Department:
Questica Reference:

Project Number
2019
Planning
PLN-19-11

7075

Budget:
Project Type:
Priority:

$200,000
Other
B

Project Description:
A new Land Use Bylaw (LUB) is being proposed in response to changes in the Municipal Government Act (MGA), Council
direction, guidance from the Municipal Development Plan, community feedback from engagement activities done through May
and June 2018 and information received from the defeated LUB amendment in 2017. Although the entire bylaw is not being
changed, the changes are significant enough to warrant a complete rewrite of the LUB rather than a large-scale amendment.
Staff are being kept busy by high levels of development in the community and do not have time to dedicate exclusively to such a
large project. Although the bylaw is ready for First Reading, a external consultant is being requested to:
• manage the new LUB project from it's current stage to completion
• review/critique the LUB based on best practices
• produce public engagement content/materials for an online survey(s), open houses and newspaper advertisements
• document issues raised through engagement activities, and translate them in to recommendations and amendments to the LUB
• liaise with the Town’s Planning department on all proposed LUB amendments
• re-write all amendments to the LUB and produce a final version for approval by Council
• produce a red-lined version of the LUB for second and third reading
• ensure statutory requirements are met
A second part of this project, that may or may not be the same consultant, will be to provide similar services to a second phase of
LUB amendments. The additional topics for consideration are expected to be:
o a comprehensive review of short term visitor accommodation in Canmore*
o Teepee Town Area Redevelopment Plan and LUB revisions
o Employee Housing
o FireSmart
*this will include consideration of Tourist Homes in residential neighbourhoods and implications for employee housing
The anticipated budget is approximately 50% for the first phase and 50% for the second phase of the project described above.
END

Budget Funding:
Operating (Capital)

2019
$200,000

2020
0

2021
0

2022
0

2023
0

2024
0

Total
$200,000

Total

$200,000

0

0

0

0

0

$200,000

Operating Budget Impact:
There will be an impact on Communications and P&D department staff, but this project will help minimize the work for internal
staff (the LUB amendments are moving forward regardless of this capital project). Both departments have undertaken substantial
work so far on the Land Use Bylaw. As this project continues, assistance from communications operating resources will continue
to be needed, although this project will provide some assistance to both departments.
END
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Land Use ByLaw Update
Project Summary

Project Number

7075

Project Rationale:
The Planning department is challenged to devote the time and attention to this project that it requires given the continued
development workload. Although the department has a keen interest in proposing the very best policy that is relevant for the local
context, this work would benefit from an external consultant to do three key tasks:
1. assist with the project management and public engagement
2. bring a fresh and broader perspective to the regulations
3. provide editorial review and quality control oversight to the final document
END

Options Considered:
Administration has considered doing this work without a consultant, but is concerned that there may not be adequate quality
control or be able to achieve the timelines that Council expects. Without the assistance of an external consultant, department staff
would have to either delay the revisions to the Bylaw or proceed with internal resources with risk to quality of the final product.
This is not recommended.
END
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Visitor Accommodation Review
Project Summary
Budget Year:
Year Identified:
Department:
Questica Reference:
Priority:

Project Number
2018
2018
Planning
PLN-18-02
C

7017

2018 Budget:
Project Type:
Multi-Year Approval:
Annual Approval:

$50,000
Studies
¨
þ

Project Description:
Previous direction and a 2017 capital project directed Administration to evaluate issues related to commercial visitor
accommodation developments in a condominium ownership form (where individual hotel rooms are owned separately but the
hotel functions are shared amongst the condominium corporation). In response to this Administration hosted a public meeting and
send a survey to all condominium visitor accommodation owners. A number of issues were raised related to the challenges of
operating commercial property in the condominium format, but many of these issues are not related to issues under the Town’s
control. The results of this engagement did not yield any single issue or recommended action for the municipality and to date no
money has been spent on the 2017 initiative.
Change has been the single constant in the Visitor Accommodation sector in the last 20 years with rise of condominium hotels
and technological innovations. The recent rise of short-term vacation rental platforms has responded to a highly desirable form of
travel, but has blurred the boundary between existing land use patterns.
This project has been revised to undertake a process that will
1. establish goals for accommodation options in Canmore;
2. undertake community engagement with residents and commercial property owners; and
3. depending on the engagement, may propose revisions to zoning, permitting, taxation and enforcement.
It is anticipated that consulting services will be required to assist with this project given the scale of work to be undertaken.
END

Budget Funding:
General Capital Reserve

2018
$50,000

2019
0

2020
0

2021
0

2022
0

Total
$50,000

Total

$50,000

0

0

0

0

$50,000

Operating Budget Impact:
END
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Visitor Accommodation Review
Project Summary

Project Number

7017

Project Rationale:
Short-term vacation rentals continue to be popular and lucrative options for travelers and property owners. Enforcement took a
more cautious approach in the ten years before 2017 and unauthorized use of properties proliferated. Since that time
enforcement has been much stronger, but there is a clear demand for this type of use and prohibition does not seem likely to be
effective. Instead a careful approach to regulation may be desirable, although not a predetermined outcome. Other communities
have been addressing this issue and there are examples of regulations that have been established.
END

Options Considered:
END
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Light Fleet Replacement (2020)
Project Summary
Budget Year:
Department:
Questica Reference:

Project Number

2019
Streets & Roads
SR-19-04

Budget:
Project Type:
Priority:

7140

$110,000
Asset Replacement
B

Project Description:
The project is to replace the following three Light Fleet vehicles in 2020:
Unit 58 (2011): Admin Fleet Pool car will be 9 yrs’ old ($38,000)
Unit 53 (2010): Parks ½ ton truck will be 11 yrs’ old ($36,000)
Unit 54 (2010): Parks ½ ton truck will be 11 yrs’ old ($36,000)
END

Budget Funding:
Asset Rehab - Replacement
Total

2019
0

2020
$110,000

2021
0

2022
0

2023
0

2024
0

Total
$110,000

0

$110,000

0

0

0

0

$110,000

Operating Budget Impact:
Replacement units so minimal operational impact.
END
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Light Fleet Replacement (2020)
Project Summary

Project Number

Project Rationale:
The Vehicle Replacement Policy supports the replacement.
END

Options Considered:
Deferring all or a portion of project will increase R/M costs and reduce reliability.
END
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7140

Coexistence Near Wildlife Initiatives
Project Summary
Budget Year:
Department:
Questica Reference:

Project Number

2020
PW Admin / Sustainability
PLN-19-12

7143

Budget:
Project Type:
Priority:

$70,000
Other
C

Project Description:
This project was originally undefined and budgeted only as a placeholder. It is being amended to include four projects:
1. Quarry Lake dog park signage and boundary delineation ($30,000)
2. Social norms implementation ($20,000)
3. Town of Canmore fruit tree removal plan ($10,000)
4. Fruit tree incentive program on private property ($10,000)
*The original budget for this project was $50,000, so this amendment would be an increase of $20,000.
END

Budget Funding:
General Capital Reserve

2020
$70,000

2021
0

2022
0

2023
0

2024
0

2025
0

Total
$70,000

Total

$70,000

0

0

0

0

0

$70,000

Operating Budget Impact:
Operational impacts include additional sign and fencing maintenance.
END
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Coexistence Near Wildlife Initiatives
Project Summary

Project Number

Project Rationale:
See attachment
END

Options Considered:
None
END
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7143

Attachment - Coexistence Near Wildlife Initiatives
1. Quarry Lake dog park signage and boundary delineation ($30,000)
The intent of this project is to clarify and delineate the on and off leash zones in the Quarry Lake area
which will also allow Town of Canmore Bylaw Services to confidently issue warnings or tickets in the
area.
In 2016 a pilot was initiated to provide off leash dogs with legal access to a portion of the dog pond
and a 1km loop trail. Bylaw Services experienced challenges enforcing off leash use. According to
some users, signage was inadequate to delineate the on and off leash areas. Many people stated they
were unsure if they were in the legal off leash area or not. Given this ambiguity, Bylaw Officers were
concerned charges for off leash dogs outside the pilot area could be challenged in court. Clearly
delineating the on and off leash areas will remove ambiguity regarding the boundaries, provide clarity
for users, and better enable enforcement if necessary.
Administration recommends delineation of the meadow area and area around the pond as off leash
areas, using a combination of rocks, post and cable fence and signage, essentially creating two off leash
nodes:
• Post and cable fencing at major trail intersections entering and leaving the meadow, to force
people through a gap with signage stating you are entering or exiting the on or off leash areas.
• Rock or post and cable fencing at the dog pond to boarder the off leash area (approximately 270m),
along with signage every 10-15m so people know regardless of where you enter this zone.
• Clear signage at main intersections when you are leaving the off leash to on leash areas and vice
versa.
• All areas outside these two zones would be on leash, including the 1km loop trail.
Administration recommends this for the following reasons:
• Allows for continued use of the dog pond, giving dog owners a place to swim their dogs, which has
been an expressed desire in the community.
• The 1km loop trail and pond are in the Quarry Lake Habitat Patch – reducing the off leash zone
within the habitat patch to just the area around the pond acknowledges the importance of use of
the area by wildlife.
• AEP data indicate both black and grizzly bears use the Quarry Lake Habitat Patch, not just
seasonally, but all year, with higher use during berry season. By limiting off leash use to just the
pond area in the habitat patch, we functionally reduce the off leash use of the area and
acknowledge use of the area by wildlife.
• This is a compromise solution – allowing for some continued use, but also recognizing the area is
important for wildlife.
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Operating Budget Impact:
Operational impacts include additional sign and fencing maintenance.
2. Social norms implementation ($20,000)
Canmore will participate in a social norms initiative led by the Town of Banff that will advocate for a
change in the mindset that people in Canmore and Banff townsites live near wildlife, rather than living
with wildlife, resulting in a new goal for the communities to change behaviours in order to keep large
wildlife out of the townsites. Because social norms marketing aims to change collective and individual
human behaviours, research and message testing will be required in order to ensure effectiveness of
messaging before deployment. Message development is scheduled for 2019, with implementation in
both communities in 2020 and 2021.
3. Town of Canmore fruit tree removal plan ($10,000)
There are potentially a large number of fruit trees on Town of Canmore lands. In 2020 Administration
will seek to identify the location, number, and species of all trees on Town lands and develop a multiyear plan for removal. Once the plan is complete, removals will take place, likely several trees per
year until completion. The plan will be to remove trees in high risk neighbourhoods first (on the
periphery of town and urban-wildland interface areas), then move to lower risk areas (the town
centre). Some removal will be done in 2020 if sufficient funds remain in the budget after plan
development.
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4. Fruit tree incentive program on private property ($10,000)
The Town of Canmore will offer a fruit tree removal incentive in targeted high risk neighbourhoods of
50% of the cost of removal to a maximum of $300 to encourage community members in high risk
neighbourhoods to remove their fruit trees.
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EP Intercept Parking Preliminary Design
Project Summary
Budget Year:
Department:
Questica Reference:

Project Number

2020
Engineering
ENG-20-02

7152

Budget:
Project Type:
Priority:

$100,000
Design
B

Project Description:
The scope of work includes developing a preliminary design for an 80 stall parking lot and 20 stall RV lot adjacent to the current
parking area at Elevation Place and on a combination of Provincial and Municipal land. The designs will be used to determine
project feasibility and costs and to pursue approvals for lease amendments from the Province of Alberta that would allow for
potential future construction. Work will progress in a manner that ensures that a minimum of funds are expended prior to
provincial approvals. The work will inform future capital project planning.
END

Budget Funding:
Cash in Lieu of Parking
Reserve
Total

2020
$100,000

2021
0

2022
0

2023
0

2024
0

2025
0

Total
$100,000

$100,000

0

0

0

0

0

$100,000

Operating Budget Impact:
The project will be completed with a combination of internal and external resources.
END
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EP Intercept Parking Preliminary Design
Project Summary

Project Number

7152

Project Rationale:
The creation of intercept parking is a priority of Council.
END

Options Considered:
A number of short-term locations to create intercept parking were considered by Engineering as presented at an October 2, 2019
Council meeting. No other suitable short-term locations have been identified that provide the proximity to the Town Centre, and
shared use opportunities, as does the area adjacent to Elevation Place and the Provincial Building.
END
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Intercept Parking Site Evaluation
Project Summary
Budget Year:
Department:
Questica Reference:

Project Number

2020
Engineering
ENG-20-03

7153

Budget:
Project Type:
Priority:

$35,000
Studies
B

Project Description:
The project will evaluate potential intercept parking areas and strategies. Deliverables include identification of potential sites,
land value assessment, conceptual design for purpose of approximate stall estimates and class D construction costs, and a
preliminary environmental screening. The evaluation will use a number of criteria to rank sites and will include recommendations
to council for next steps.
END

Budget Funding:
Cash in Lieu of Parking
Reserve
Total

2020
$35,000

2021
0

2022
0

2023
0

2024
0

2025
0

Total
$35,000

$35,000

0

0

0

0

0

$35,000

Operating Budget Impact:
The evaluation will be completed using a combination of internal resources for GIS mapping, concept design, and cost
estimating; and external resources for drafting, land appraisals, transportation planning, and environmental screening.
END
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Intercept Parking Site Evaluation
Project Summary

Project Number

7153

Project Rationale:
Council has identified intercept parking as a priority. Engineering is proposing to undertake a full review of all options for medium
and long-term projects for intercept parking.
END

Options Considered:
Short-term options for intercept parking have been explored, however a complete review of land and options by an independent
consultant can provide a comprehensive look at intercept parking opportunities and inform capital planning activities for medium
and long-term options.
END
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BVT & Teepee Town Transportation Planning
Project Summary
Budget Year:
Year Identified:
Department:
Questica Reference:
Priority:

Project Number

2018
2018
Engineering
ENG-18-03
B

2018 Budget:
Project Type:
Multi-Year Approval:
Annual Approval:

7028

$130,000
New Infrastructure
¨
þ

Project Description:
Project scope includes engagement, and conceptual design for Bow Valley Trail and Teepee Town. The deliverables also
include a project list with prioritization and cost estimates to inform long term capital planning.
END

Budget Funding:
General Capital Reserve

2018
$130,000

2019
0

2020
0

2021
0

2022
0

Total
$130,000

Total

$130,000

0

0

0

0

$130,000

Operating Budget Impact:
Work will be completed with existing staff and consulting support.
END

May 27, 2020 Special Council Meeting 9 a.m.

Page 35 of 76

BVT & Teepee Town Transportation Planning
Project Summary

Project Number

7028

Project Rationale:
Teepee Town and Bow Valley Trail are under redevelopment with infill and green field residential and commercial development.
This is an area that is highly walkable and cycleable and a high priority target for enabling those modes in order to decrease
traffic and parking pressures in the Town Centre and gateway. Further, accessibility and maintenance challenges plague the
corridor, leaving large areas including the hospital inaccessible, especially during the winter.
Engineering has worked closely with developers, and have completed capital works on Bow Valley Trail to accommodate
transportation growth and improve accessibility. There is a need to continue to develop a corridor wide plan to inform ongoing
project and development design and to provide the opportunity for the community to provide input.
The Bow Valley Trail ARP and the Teepee Town ARP provide high level guidance for transportation planning. The integrated
transportation plan includes transportation requirements for the Bow Valley Trail Corridor and complete street principals that will
form the foundation for engagement and concept design. Building on these documents, a larger plan will be outlined that
includes conceptual level design in order to identify and prioritize future project work, and develop staging plans and budgets to
inform long term capital planning.
END

Options Considered:
A number of capital projects have been considered for the Bow Valley Trail area to improve connectivity to the hospital, Teepee
Town and along the roadway. This project will provide prioritization and costing for those options to assist in decision making.
Improved connectivity to Teepee Town and Bow Valley Trail is considered a high priority in that year-round access does not
currently exist, and the proximity to the Town Centre suggests that significant positive impacts can be made on Town Centre
traffic congestion and parking impacts. Other options for improved connectivity include areas that already have basic year-round
connections including the Bow Bridge Corridor, and Larch. Railway Avenue is also a high priority and covered in a separate
project.
END
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Senior Centre - Solar System
Project Summary
Budget Year:
Department:
Questica Reference:

Project Number

2019
Facilities - Town Facilities
FAC-17-25

Budget:
Project Type:
Priority:

7133

$100,000
New Infrastructure
C

Project Description:
Scope Statement:
Installation of solar voltaic system on the roof of the Senior Center.
Background:
As per the Solar Voltaic study by KCP Energy in 2018, it is estimated this solar system installation could:
- produce as much as 44,000 kWh per year (roughly 77% of annual consumption of building)
- result in over 900 tonnes of GHG lifetime emissions being avoided
Under the existing Micro-generation agreement customer uses the solar power generated on their rooftop to offset internal loads.
Excess generation beyond their needs will be exported to the grid and remunerated. Excess production would be tracked by a
combination of having a bi-directional meter installed and monitoring software supplied as part of solar installation. Building
owner is compensated for at retail energy rates by energy retailer.
The Alberta Municipal Solar Program (AMSP) provides financial incentives to Alberta municipalities who install grid-connected
solar photovoltaics (PV) on municipal facilities. Through the AMSP program this project could be eligible for a rebate up to 25% of
the project expenses. There is no guarantee how long funding from the AMSP rebate program will be available. To increase
chance of securing rebate funding it is advantageous to complete this project in the near future.
Public Engagement Requirements:
-No public engagement is anticipated.
-Tenants withing the building will be informed about the project and the Town will work with this group to minimize disturbance.
-Information will be provided via the Town website and social media sources.
-A public opening ceremony may be considered to celebrate this achievement.
Other Department Financial Implications:
-Some effects on IT for storage/monitoring of data.
END.

Budget Funding:
MSI Capital
Total

2019
0

2020
$100,000

2021
0

2022
0

2023
0

2024
0

Total
$100,000

0

$100,000

0

0

0

0

$100,000

Operating Budget Impact:
Reduction of utility costs.
Minimal additional inspection/maintenance costs.
Some effects on IT for storage/monitoring of data.
END.
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Senior Centre - Solar System
Project Summary

Project Number

7133

Project Rationale:
Reduction of Operating Costs and Greenhouse Gases (GHGs)
-The Seniors Centre uses over 58MWh of electricity at cost of approximately $8k/year.
-Given that the Town is committed to reduce its greenhouse gas (GHG) footprint and knowing Town facilities contribute the most
GHGs within the corporate portfolio, this project will move the Town closer toward achieving its GHG reduction targets.
Grant Funding:
-The Provincial Government is currently providing attractive incentives to municipalities to implement solar voltaic projects.
-This opportunity is not expected to last over the long-term, so this will be a good opportunity reduce the initial capital cost to the
Town.
The Seniors Centre is an Excellent Candidate for a Solar Voltaic Installation:
-It's prominently located making the installation visible to patrons, residents and visitors alike and thus creating educational
opportunities;
-The roof type, aspect and orientation in the centre of the Bow River Valley and unobstructed by neighbouring buildings and trees
adds will maximize the energy potential from this installation;
-The shingles were replaced in 2018, so adding panels now would not be affected by the need for shingle replacement over the
next 25+ years.
END.

Options Considered:
Approve the project contingent on securing a rebate (roughly 25% of total costs.)
END.
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ArtsPlace - Solar System
Project Summary
Budget Year:
Department:
Questica Reference:

Project Number

2019
Facilities - Administration
FAC-19-18

Budget:
Project Type:
Priority:

7134
$135,000
New Equipment
C

Project Description:
Installation of a solar voltaic system on the roof of ArtsPlace.
Background:
As per the Solar Voltaic study by KCP Energy in 2018, it is estimated this solar system installation could:
- produce as much as 60,000 kWh per year (roughly 55% of annual consumption of building)
- result in over 1200 tonnes of GHG lifetime emissions being avoided
Under the existing Micro-generation agreement customer uses the solar power generated on their rooftop to offset internal loads.
Excess generation beyond their needs will be exported to the grid and remunerated. Excess production would be tracked by a
combination of having a bi-directional meter installed and monitoring software supplied as part of solar installation. Building
owner is compensated for at retail energy rates by energy retailer.
The Alberta Municipal Solar Program (AMSP) provides financial incentives to Alberta municipalities who install grid-connected
solar photovoltaics (PV) on municipal facilities. Through the AMSP program this project could be eligible for a rebate up to 25% of
the project expenses. There is no guarantee how long funding from the AMSP rebate program will be available. To increase
chance of securing rebate funding it is advantageous to complete this project in the near future.
Public Engagement Requirements:
-No public engagement is anticipated.
-Canadian Mountain Arts Foundation will be informed about the project and the Town will work with this group to minimize
disturbance.
-Information will be provided via the Town website and social media sources.
-A public opening ceremony may be considered to celebrate this achievement.
Other Department Financial Implications:
-Some effects on IT for storage/monitoring of data.
END.

Budget Funding:
MSI Capital
Total

2019
0

2020
$135,000

2021
0

2022
0

2023
0

2024
0

Total
$135,000

0

$135,000

0

0

0

0

$135,000

Operating Budget Impact:
Reduction of utility costs.
Minimal additional inspection/maintenance costs.
Some effects on IT for storage/monitoring of data.
Internet service required. $1200 per year carried in IT operating budget going forward.
END.
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ArtsPlace - Solar System
Project Summary

Project Number

7134

Project Rationale:
Reduction of Operating Costs and Greenhouse Gases (GHGs)
-artsPlace uses over 103MWh of electricity at cost of approximately $15k/year.
-Given that the Town is committed to reduce its greenhouse gas (GHG) footprint and knowing Town facilities contribute the most
GHGs within the corporate portfolio, this project will move the Town closer toward achieving its GHG reduction targets.
Grant Funding:
-The Provincial Government is currently providing attractive incentives to municipalities to implement solar voltaic projects.
-This opportunity is not expected to last over the long-term, so this will be a good opportunity reduce the initial capital cost to the
Town.
artsPlace is an Excellent Candidate for a Solar Voltaic Installation:
-It's prominently located making the installation visible to patrons, residents and visitors alike and thus creating educational
opportunities;
-The roof type, aspect and orientation in the centre of the Bow River Valley and unobstructed by neighbouring buildings and trees
adds will maximize the energy potential from this installation;
-The Building roof structure was upgraded during the conversion of the library into artsPlace with the intention of accommodating
solar voltaic equipment at some point in the future.
END.

Options Considered:
Approve the project contingent on securing a rebate (roughly 25% of total costs.)
END.
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Roundhouse - Solar System
Project Summary
Budget Year:
Department:
Questica Reference:

Project Number

2019
Facilities - Town Facilities
FAC-19-24

Budget:
Project Type:
Priority:

7135
$130,000
New Equipment
C

Project Description:
Scope Statement:
Installation of a solar voltaic system on the roof of the Roundhouse.
Background:
As per the Solar Voltaic study by KCP Energy in 2018, it is estimated this solar system installation could:
- produce as much as 52,000 kWh per year (roughly 54% of annual consumption of building); and
- result in over 1,064 tonnes of GHG lifetime emissions being avoided.
Under the existing Micro-generation agreement customer uses the solar power generated on their rooftop to offset internal loads.
Excess generation beyond their needs will be exported to the grid and remunerated. Excess production would be tracked by a
combination of having a bi-directional meter installed and monitoring software supplied as part of solar installation. The building
owner is then compensated at retail energy rates by energy retailer.
The Alberta Municipal Solar Program (AMSP) provides financial incentives to Alberta municipalities who install grid-connected
solar photovoltaics (PV) on municipal facilities. Through the AMSP program this project could be eligible for a rebate up to 25% of
the project expenses. There is no guarantee how long funding from the AMSP rebate program will be available. To increase
chance of securing rebate funding it is advantageous to complete this project in 2019 or the near future.
Public Engagement Requirements:
-The Canmore Preschool Society and Canmore Daycare Society will made aware of this project and efforts will be made to
minimize disruption to their programs and services.
-No public engagement is anticipated.
-Information will be provided via the Town website and social media sources.
-A public opening ceremony may be considered to celebrate this achievement.
Other Department Financial Implications:
-Some effects on IT for storage/monitoring of data.
END.

Budget Funding:
MSI Capital
Total

2019
0

2020
$130,000

2021
0

2022
0

2023
0

2024
0

Total
$130,000

0

$130,000

0

0

0

0

$130,000

Operating Budget Impact:
-Reduction of utility costs.
-Minimal additional inspection/maintenance costs.
-Some effects on IT for storage/monitoring of data.
END.
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Roundhouse - Solar System
Project Summary

Project Number

7135

Project Rationale:
Reduction of Operating Costs and Greenhouse Gases (GHGs)
-Annually, the facility uses approximately 1,800,000 kWh of electricity at cost of approximately $12k/year.
-The Town is committed to reduce its greenhouse gas (GHG) footprint;
Grant Funding:
-The Provincial Government is currently providing attractive incentives to municipalities to implement solar voltaic projects.
-This opportunity is not expected to last over the long-term, so this will be a good opportunity reduce the initial capital cost to the
Town.
The Roundhouse is an Excellent Candidate for a Solar Voltaic Installation:
-It is already a green building that was following sustainable building design and technology even though it was not seeking LEED
certification;
-It's prominently located making the installation visible to patrons, residents and visitors alike and thus creating educational
opportunities;
-The roof type, aspect and orientation in the centre of the Bow River Valley and unobstructed by neighbouring buildings and trees
adds will maximize the energy potential from this installation;
END.

Options Considered:
Approve the project contingent on securing a rebate (roughly 25% of total costs.)
END.
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Corporate Digitization (2020)
Project Summary
Budget Year:
Department:
Questica Reference:

Project Number

2020
Municipal Clerk
ADM-19-01

7151

Budget:
Project Type:
Priority:

$35,000
Other
B

Project Description:
This project is to have the Planning and Development Land Files - approximately 520 boxes containing 2000 files converted from
paper to digital by an outside service provider.
END

Budget Funding:
General Capital Reserve

2020
$35,000

2021
0

2022
0

2023
0

2024
0

2025
0

0

0

0

0

0

0

0

$35,000

0

0

0

0

0

$35,000

Unfunded Capital
Total

Operating Budget Impact:
None
END
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Total
$35,000

Corporate Digitization (2020)
Project Summary

Project Number

7151

Project Rationale:
This project is shown in the 2019 – 2024 capital plan as an unfunded project with a budget of $190,000 (ADM 19-01).
The original request included funding for contract staff to help prepare paper files for digitization. The planning and development
department is now able to provide this resource through their approved operating budget, so the capital budget will need to cover
only the digitization itself, for a total of $35,000.
The Municipal Clerk’s Office has $30,000 approved in the 2019 capital budget for project 7056 “Shared Information Governance
Services.” This funding was intended to allow for implementation of a regional model for providing information governance
services, however the project has been cancelled because of staffing changes in our partner municipality. If this budget could be
approved instead for the land files digitization project, the net increase to the overall town budget would be only $5,000 between
the two budget years.
The planning and development land files contain the Town’s history of approved development permits. They are unique records
that would be impossible to replace. They are currently vulnerable to environmental threats such as flooding and to loss and
damage since they are accessed frequently, both by administration and by members of the public. They can also be difficult to
locate and access due to the nature of their storage.
Since this project was first considered, we have digitized the Town’s tax roll records. The land files, once digitized, will be
combined with the tax roll records to create a single source of information for individual properties. Records retrieval will be faster
and more reliable and these irreplaceable documents will be secured against loss, damage, and destruction.
END

Options Considered:
None. The only other option is to continue storing the land files as paper files only.
END
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1 Ton Truck Replacement
Project Summary
Budget Year:
Department:
Questica Reference:

Project Number

2019
Streets & Roads
SR-19-06

Budget:
Project Type:
Priority:

7141

$350,000
Asset Replacement
B

Project Description:
This project is to replace two trucks with a single vehicle in 2020. It will replace Unit 40 (2008 1-ton truck) and Unit 17 (1981
flusher truck).
New vehicle will be hook lift style allowing for more versatility capable of managing various attachments including:
1. gravel dump box;
2. front V plow;
3. rear sander/spreader;
4. brine application system; and
5. flat deck mounted flusher/vacuum system for maintaining overland drainage systems.
END

Budget Funding:
MSI Capital
Total

2019
0

2020
$350,000

2021
0

2022
0

2023
0

2024
0

Total
$350,000

0

$350,000

0

0

0

0

$350,000

Operating Budget Impact:
A reduction in the Fleet R/M expense by $3,500 (repairs & Fuel costs).
A reduction in the annual sand purchase expenses by $4,500 (30%).
Increase in annual cost of brine/beet juice ($2,500).
End
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1 Ton Truck Replacement
Project Summary

Project Number

7141

Project Rationale:
Unit 40 is 11 years old and due for replacement per the Vehicle Replacement Policy.
Unit 17 is 38 years old, well beyond replacement criteria (expense & age).
Replacement increases truck utilization and versatility.
Purchase of a rear sander with deicing spray system will allow us to reduce the volume of winter sand used in parking lots, on
larger paved trails and new street-scape projects. It will also allow for increased use of beet juice deicer products reducing the
impact of brines/salts on the environment.
Project reduces fleet size by one unit.
END

Options Considered:
1. Replace as requested: Increases fleet versatility while reducing R/M costs and winter sand use.
2. Defer replacement: This option increases cost of purchase, has potential for rising R/M expenses and delays reduction of sand
/ brine use.
END
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Rocktopia Wall Replacement
Project Summary
Budget Year:
Department:
Questica Reference:

Project Number

2020
Climbing Gym
REC-16-03

Budget:
Project Type:
Priority:

7131

$95,000
Asset Replacement
C

Project Description:
Replace an underutilized section of the climbing gym at Elevation Place in a way that maximizes the use of space and provides
additional climbing opportunities for the community.
* 2020 Budget Amendment *
Capital Project 7131 provides scope to replace an area of climbing wall that is not well utilized. To complete this project, costs are
now being anticipated to be above current budget amount. Requested increase from $80,000 to $95,000.
END

Budget Funding:
Asset Rehab - Replacement

2020
$20,000

2021
0

2022
0

2023
0

2024
0

2025
0

Total
$20,000

Operating (Capital)

$75,000

0

0

0

0

0

$75,000

Total

$95,000

0

0

0

0

0

$95,000

Operating Budget Impact:
None.
END
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Rocktopia Wall Replacement
Project Summary

Project Number

7131

Project Rationale:
This project will enhance the climbing experience at Elevation Place in a number of ways.
a. The sections of the current structure are not utilized due to safety concerns. A revised design would address these issues.
b. The climbing gym is a heavily used amenity and reaches capacity on a regular basis. This replacement will increase the
capacity of the climbing gym by providing an additional 4 roped climbing lines.
c. The climbing gym has a significant amount of intermediate and advanced climbing terrain, this project wall will expand the
amount of terrain available for beginner climbers to enjoy
d. The design of the replacement wall will facilitate the practice of advanced climbing systems (rope rescue, multipitch climbing,
etc)
e. This project will address some of the storage pressures currently faced by the climbing operation.
* 2020 Budget Amendment *
Increased cost estimate is based on information received from suppliers in September 2019. Contributing factors are believed to
be supply cost increases and USD/CAD exchange rate.
END

Options Considered:
Delay project to a future year or until such a time that the whole climbing structure reaches end of life.
* 2020 Budget Amendment *
This project could be delayed until the whole climbing structure reaches end of life. This is not recommended due to the high use
of the climbing gym and ability to enhance user experience and number of users in the gym by updating this wall now.
END
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Attachment #4- Preliminary Mill Rate
Calculations with 4.8% and 0% Tax
Increases
Residential – Median Property
At current approved 4.8% tax increase:

Mill Rate

Levy

2020
2019
2020
2019
Assessment
$730,000 $685,000
Municipal Taxes 2.35893 2.41568 $1,722 $1,655

Change ($) Change (%)
$45,000
$67

6.6%
4.0%

At 0% tax increase:

Mill Rate

Levy

2020
2019
2020
2019
Assessment
$730,000 $685,000
Municipal Taxes 2.25313 2.41568 $1,645 $1,655

Change ($) Change (%)
$45,000
($10)

6.6%
-0.6%

Year-over-year change isn’t exactly zero due to proportional changes in assessment, and immaterial difference
between budgeted growth and actual growth.

Non-Residential – Hotel on Bow Valley Trail
At current approved 4.8% tax increase:

Mill Rate

Levy

2020
2019
2020
2019
Assessment
$8,559,000 $5,916,000
Municipal Taxes
7.34055
7.91127
$62,828 $46,803

Change ($) Change (%)
$2,643,000
$16,025

44.7%
34.2%

At 0% tax increase:

Mill Rate

Levy

2020
2019
2020
2019
Assessment
$8,559,000 $5,916,000
Municipal Taxes
7.01665
7.91127
$60,055 $46,803

Change ($) Change (%)
$2,643,000
$13,252

44.7%
28.3%

For this property, the impact of the change in assessed value is much more significant than the reduction in the
overall collection.
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Non-Residential – Sample Business on Main Street
At current approved 4.8% tax increase:

Mill Rate

Levy

2020
2019
2020
2019
Assessment
$984,000 $916,000
Municipal Taxes 7.34055 7.91127 $7,223 $7,247

Change ($) Change (%)
$68,000
($24)

7.4%
-0.3%

At 0% tax increase:

Mill Rate

Levy

2020
2019
2020
2019
Assessment
$984,000 $916,000
Municipal Taxes 7.01665 7.91127 $6,904 $7,247

Change ($) Change (%)
$68,000
($342)

7.4%
-4.7%

For this property, because it’s assessed value did not go up by as much as the average for non-residential
properties, even at an overall tax increase, it will still see a decrease in it’s taxes, which becomes greater if there is
an overall reduction.
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Request for Decision
DATE OF MEETING:

May 27, 2020

Agenda #: H-2

TO:

Council

SUBJECT:

Community Social Development (CSD) Pandemic Response Budget

SUBMITTED BY:

Lisa Brown, Manager of Community Social Development

RECOMMENDATION:

That Council approve:
The transfer of $110,000 allocated to the Safe Park Program in the
Community Social Development Department 2020 operating budget to
the Tax Stabilization Reserve;
Capital funding to provide social supports for those community
members most impacted by the COVID-19 pandemic for a total of
$397,000 from two sources:
•
•

$355,000 from tax stabilization reserve and
$42,000 from grants; and

That any future grant received for this work be utilized to support a
reduction in tax stabilization funds expended for this project.
EXECUTIVE SUMMARY
The Community Social Development (CSD) service area leads the human component of the municipal
response to the pandemic. Through Family and Community Support Services (FCSS) and the Family
Resource Network (FRN), the CSD team has adapted their services to focus on eight core areas of support
(food, housing, social emotional, family, affordability, seniors and vulnerable residents, community
organizations, and call centre). The below report includes budget recommendations that are needed to
address identified emerging community needs.
RELEVANT COUNCIL DIRECTION, POLICY, OR BYLAWS
On April 21, 2020, Council approved motion 8-2020 FIN:
that the Finance Committee direct administration to prepare amendments to the 2020 Operating Budget
to address the medium impact pandemic scenario, as defined below, for consideration by Council as soon
as reasonably possible, and that the amendments achieve the following outcomes:
(1) Maintain essential services and business continuity,
(2) Provide departmental expenditure reductions to help mitigate losses in revenue,
(3) Allow for scalability of operations post pandemic,
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Community Social Development Pandemic Response Funding

Page 2 of 6

(4) Provide increased social and economic development supports for those individuals and
businesses most impacted by the pandemic, and
(5) Provide options to reduce the municipal 2020 tax requirement to the same level as 2019
DISCUSSION
COVID 19 is an emergency that the world and our municipality has never experienced before and is
impacting our residents in unprecedented ways. In response, the Community Social Development Service
Area, through FCSS and FRN, are adapting and creating new programs to support residents and coordinate
community services.
Council has requested that Administration create a program of increased social supports to address the
emerging needs of our residents. The work needed is substantial and unpredictable.
In response to the pandemic, CSD programs have been organized into seven core areas of support, these
include: Food, Housing, Social Emotional, Family, Affordability, Seniors/Vulnerable Residents, and
Community Organizations. In addition, the CSD service area, in collaboration with Recreation, Arts and
Events and Communication, also manages the municipal Call Centre which was initiated through the
Municipal Emergency Coordination Centre.
CSD has projected anticipated community needs and recommends funding for eight projects, which are to be
funded through the municipal tax stabilization reserve. Below is a brief description of current CSD activities,
anticipated emerging needs, and the projected required resources needed to meet those needs.
1. Food
Current Activities: Coordinate food discussions with community partners; identify and fill gaps in food
related services; connect community groups; reduce duplication; navigate funding opportunities; and, create a
robust food scene within the Bow Valley.
Anticipated Needs: Volunteer coordination; facility and space; protective equipment for community groups;
and, funding for community meal supports services.
Required Resources:
Additional funding to support increased coordination and food support services = $25K
Provincial Community Services grant to support an enhanced Meals on Wheels program = $13K
Total food funding = $38K
2. Housing
Current Activities: Collect information on changing housing needs and resources within Canmore;
understand key housing indicators that need to be monitored; begin work on creating a process to monitor
indicators, and recommend action based on those indicators.
Anticipated Needs: Understand impact of recent housing benefits on residents; monitor and respond to
increased vehicle dwelling; create an emergency housing response fund; and, partner with community housing
programs to create short-term and medium-term housing recommendations.
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Community Social Development Pandemic Response Funding

Page 3 of 6

Required Resources:
Reallocation of Safe Park program budget to support a Housing Evaluator position and potential
actions related to municipal recommendations= $110K
Funding from Alberta Rural Development Network to support Covid-19 related housing expenses=
$25K
Total Housing funding = $135K
3. Social Emotional
Current Activities: Participation on community wellness groups; dissemination of community messaging to
support mental well-being; one on one social emotional support; participation on a task force for accessing
the emerging mental health needs; support to grass-root community response.
Anticipated Needs: Increased need for one on one social emotional support (before individuals are in
crisis); creation of a clear referral pathway to Alberta Health Services; increased prevention-based community
programming.
Required Resources:
Additional funding for 0.5 FTE for one on one social emotional support worker from June December = $30K
4. Affordability
Current Activities: Adapted financial literacy programs; adapted grocery card program; adapted emergency
food program; increased connection with affordable services participants and referral to community
resources.
Anticipated Needs: Increased need for access to affordable services program; increased need for expanded
eligibility criteria for affordable services program; additional benefit programs for middle income
individual/families (support with childcare, housing, unexpected expenses).
Required Resources:
Funding to create personal kits for individuals with extreme income challenges = $2K
Funding for the creation of a new residential benefit program = $52K
Total Affordability funding = $54K
5. Family
Current Activities: Adapted parent education programs; information and referral support; one on one
parent/family support; and, adapted developmental screening supports.
Anticipated Needs: Increased one on one parenting support; increased whole family targeted one on one
support.
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Required Resources:
0.5 FTE will be reallocated from FRN provincial grant to support this work
Additional funding for program materials and supplies = $5K
Total Family funding = $5K
6. Seniors and Vulnerable Residents
Current Activities: Adapted volunteer programs (helping hands, income tax, snow shoveling); adapted and
new support programs (meals on wheels, taxi pass, new specialized driver program); adapted and new social
connection programs (grand pal program, friendly caller program).
Anticipated Needs: Shower access for vulnerable individuals; supports for new specialized driver program
(modified volunteer driver program).
Required Resources:
Additional funding for specialized driver program = $5K
Funding from the Bow Valley Emergency Grant to support the specialized driver program = $4K
Total Seniors and Vulnerable Residents funding = $9K
7. Community Organization Support
Current Activities: Working with Economic Development Services Area (including the Arts and Events
department) and Recreation department to understand non-profit/community needs within Canmore.
Anticipated Needs: Operational funding to support non-profit/community organizations; strategic planning
support to help non-profits adapt to Covid-19; operational support (non-profit resource fundraising capacity
has significantly decreased).
Required Resources:
Additional funding for 0.5 FTE to support organizational needs and strategic planning = $26K
Additional funding for operation grant funding = $80K
Total Community Organization funding = $106K
8. Call Centre
Current Activities: Operations and management of phone and email information and resource centre.
Currently the call centre is open Monday to Friday, 8:30am to 4:30pm. At present, staff from FCSS,
Recreation and Arts and Events have been adjusting their schedules to manage the centre.
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Community Social Development Pandemic Response Funding

Anticipated Needs: Increasingly difficult for FCSS, Recreation and Arts and Events to allocate staff to the
call centre. Need a dedicated staffing resources for the call centre, which will allow time for FCSS and other
departments to focus on other program and pandemic responses.
Required Resources:
Additional funding to support 1 FTE Call Centre Administrator = $20K
ANALYSIS OF ALTERNATIVES
Council could approve a smaller amount of funding and direct Administration to reduce services to fit that
budget. Council could also approve the requested funding for some of the eight identified areas instead of all
of them.
FINANCIAL IMPACTS
CSD is requesting that Council approve a total of $397K to support Covid-19 related social supports. These
dollars will support eight identified areas of community support by temporarily increasing staffing resources
(3.5 FTE), and by increasing funding for program expenses. The additional staffing resources will be filled by
laid off staff from the Recreation department wherever possible.
The below chart outlines the required capital resources, and the total temporary staffing changes:
Community Area of
Support
1. Food

2. Housing
3. Social Emotional
Support
4. Affordability
5. Family Supports
6. Senior/ Vulnerable
supports

Grant Funded and
$13,000 (GoA
Community Services
Grant)
$25,000 (Alberta
Rural Development
Network)

$4,000 (Bow Valley
Emergency Grant)

Tax Stabilization
Funding

Addition Temporary FTE
(included in Municipal
Request)

$25,000

$110,000

1 FTE (May to December)

$30,000

.5 FTE (June to December)

$54,000
$5,000

.5 FTE (June to December)

$5,000

7. Community
Organization
Support

$106,000

.5 FTE (June to December)

8. Call Centre (FCSS)

$20,000

1FTE (June to September)
and .5 FTE (September to
December)

$355,000

3.5 FTE

Total

$42,000
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Community Social Development has also applied to several provincial and federal grant programs to fund
portions of these identified community areas of support. If granted, any offsets will be returned to the tax
stabilization fund.
STAKEHOLDER ENGAGEMENT
Community Social Development (through FCSS and FRN) met and partnered with a number of community
stakeholders including but not limited to: Alberta Health Services, Town of Banff, YWCA Banff, Bow Valley
Food Alliance, MD of Bighorn, Primary Care Network, Bow River Senior’s Lodge, Settlement Services,
Alberta Supports, Food and Friends, Soup for the Soul, Canadian Rockies Public School, Right From the
Start, Banff Canmore Community Foundation.
The Manager of Community Social Development discussed relevant recommendations with Manager of
Economic Development, Manager of Recreation, and General Manager of Municipal Services.
ATTACHMENTS
N/A
AUTHORIZATION
Submitted by:

Lisa Brown
Manager Community Social Development

Date:

May 13, 2020

Approved by:

Chelsey Richardson
Manager of Financial Services

Date:

May 21, 2020

Approved by:

Sally Caudill
General Manager Municipal Services

Date:

May 14, 2020

Approved by:

Lisa de Soto
Chief Administrative Officer

Date:

May 22, 2020
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Request for Decision
DATE OF MEETING:

May 27, 2020

Agenda #: H-3

TO:

Council

SUBJECT:

Economic Development Pandemic Response

SUBMITTED BY:

Eleanor Miclette, Manager of Economic Development

RECOMMENDATION:

That Council approve capital funding from the Tax Stabilization Reserve
for Economic Development recovery support to those businesses most
impacted by the pandemic for a total of $281,000;
That Council establish a Business Recovery Taskforce that includes
members of our business community, Town Council, and the Canmore
Business Association (CBA) and appoint one or two members of Council
to the Taskforce.

EXECUTIVE SUMMARY
Economic Development has led the business support and response on behalf of the municipality during the
COVID pandemic. The attached report outlines the work done throughout the response and the proposed
economic recovery and relaunch work moving forward.
RELEVANT COUNCIL DIRECTION, POLICY, OR BYLAWS
On April 21, 2020, Council approved motion 8-2020 FIN:
that the Finance Committee direct administration to prepare amendments to the 2020 Operating Budget
to address the medium impact pandemic scenario, as defined below, for consideration by Council as soon
as reasonably possible, and that the amendments achieve the following outcomes:
(1)
(2)
(3)
(4)

Maintain essential services and business continuity,
Provide departmental expenditure reductions to help mitigate losses in revenue,
Allow for scalability of operations post pandemic,
Provide increased social and economic development supports for those individuals and
businesses most impacted by the pandemic, and
(5) Provide options to reduce the municipal 2020 tax requirement to the same level as 2019.
DISCUSSION
Economic Development deployed a follow-up Recovery Survey to the business community on May 6, 2020
to understand the current business environment and needs of the business community.
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Supports Needed in Relaunch Stage:
Mental Health Programs
How to create e-commerce platform
Professional help to rebuild business
Employee Support (rehire,retrain)
Cash flow / Operating Expenses
Rent/Mortgage Relief
0.

12.5

%

25.

37.5

50.

62.5

** Under other 5 responded indicated property tax relief, 10 indicated the need for visitation/customers to
resume, and assistance with re-opening safely.

A large number of respondents indicated they did not qualify for a variety of support programs. Many due to
being self-employed. According to the Statistics Canada Survey on Business Conditions: Impacts of COVID-19
on Businesses in Canada, March 2020, arts, entertainment, recreation, accommodations and the food industry
sectors are the most severely impacted by the COVID-19 crisis. In Canmore this represents 15% of our
business licenses. However, these businesses are some of our community’s major employers and a significant
part of our local economy. Although many of the financial aid programs have made adjustments to their
criteria, a large number of businesses are still having difficulties accessing financial aid programs or support
services.
To ensure we address a wide range of business needs and look for creative ways to support and boost our
economy, administration is considering a variety of business support options. These options are based on
best practices in economic recovery and resiliency as outlined by the International Economic Development
Council and Economic Developers Alberta’s Community Toolkit, as well as the results from the Canmore
COVID-19 Business Needs Survey, the Recovery Survey, and input from the Canmore Business Alliance.
A breakdown of the recommendations can be found in the Economic Response Plan (Attachment 1).
ANALYSIS OF ALTERNATIVES
Council could approve a smaller amount of funding and direct Administration to reduce services to fit that
budget. Council could also approve the requested funding for some element of the plan instead of all of
them.
FINANCIAL IMPACTS
The proposed budget breakdown of additional funds requested is provided in the table below. Please note
that this does not include work already proposed by Economic Development as part of the normal 2020
budget process such as SMARTstart.
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2020 Economic Recovery Additional Budget Requests: Amounts
Webinar Series
$10,000
Labour Force Retention, Attraction and Development
$15,000
Re-opening Working Group Marketing Budget
$10,000
SmartStart Rebate
$3,000
Business 2 Business Voucher Program
$50,000
Patio Rebate Program
$5,000
Re-Start Fund
$100,000
Art Projects
$38,000
Community Event Relief Fund

$50,000
$281,000

STAKEHOLDER ENGAGEMENT
Stakeholder engagement has included two business surveys, review with the Canmore Business Association,
as well as with internal stakeholders.
ATTACHMENTS
1) Economic Response Plan
AUTHORIZATION
Submitted by:

Eleanor Miclette
Manager of Economic Development

Date:

May 15, 2020

Approved by:

Chelsey Richardson
Manager of Financial Services

Date:

May 21, 2020

Approved by:

Sally Caudill
GM Municipal Services

Date:

May 20, 2020

Approved by:

Lisa de Soto
Chief Administrative Officer

Date:

May 22, 2020
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Town of Canmore

Economic Recovery Plan

May 2020 // Prepared by Eleanor Miclette
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Respond Relaunch Recover, looking back so we can look forward
With the declaration on January 30, 2020 from the World Health Organization of a Public Health
Emergency of international concern, much of the world’s day-to-day operations came to a halt.
When Alberta Premier, Jason Kenney declared a Public State of Health Emergency in Alberta on March
17, 2020, we were faced with significant changes at a fast pace throughout the province and within our
community. Within a matter of a week, we saw the closing of many businesses to reduce the spread of
the disease.
While many of our Canmore businesses were forced to close their doors to the public, some were able to
adapt their business models to accommodate remote working while others transitioned to online sales
or delivery. However, for many this was not an option.
Based on the disaster recovery work performed by Economic Developers Alberta during the Calgary
region floods in 2013 and the wildfires in Fort McMurray during 2017, it is anticipated that 1 in 4
businesses will not recover from closing their doors due to a disaster. If these numbers are true to
Canmore, it can be expected that the effects of COVID-19 will be far reaching and have a significant
impact on the vibrancy and diversity of our local business community.
The Town of Canmore’s Economic Development Department initiated a Business Needs Survey on March
20, 2020 to understand the impacts of COVID-19 on our business community, and to provide an
overview of immediate needs and trends. Over 30% of respondents indicated that they did not have
enough cash flow to sustain their operation for more than one month.
The focus of the work done by Economic Development is two-fold. We want to understand the
challenges and be an ear for our business community as their survival is essential not only for the
vibrancy of our community through employment opportunities and but also for the diversity of goods
and services. Secondly the work focuses on the long-term sustainability and diversification of our
business community as a whole.
Based on the information gathered from the survey, Economic Development has prepared the following
Business Support Plan that focuses on business retention and survival during and post-pandemic.
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RESPOND
To address immediate business needs the following strategies have been implemented:
COVID-19 Business E-Updates:
A regular e-newsletter is sent to over 1,350 registered businesses in Canmore. The message is amplified
through other business advocacy agencies such as the Downtown Business Improvement Association
(BIA), Bow Valley Chamber of Commerce, the Bow Valley Builders & Developers Association (BOWDA),
Tourism Canmore Kananaskis (TCK), and the Canmore Hospitality and Lodging Association (CHLA) to
ensure an expansive reach.
Included in the updates:
• Relevant provincial information for the business community
• Business closure criteria
• Financial aid programs
• Training and webinars relevant to businesses based on needs identified in our survey
• Online newsletter registration link
FAQ on Town of Canmore COVID-19 Response Website:
A Frequently Asked Questions (FAQ) page on the Town’s website was developed to assist with
disseminating related information. A subsidiary of this is the online Business Support Hub where
relevant links and information are found in one central location: https://canmore.ca/covid19/coronavirus-covid-19-information-for-canmore/business-support-hub.
Included in the Business Support Hub:
1. Various resources
2. Financial supports and programs
3. Town of Canmore webinar series: recordings and support documents of past webinars, and
upcoming webinar registration links
COVID-19 Economic Response Webinar Series
Economic Development has partnered with local and regional industry experts to facilitate a weekly
webinar series that addresses concerns derived from the Business Needs Survey and direct
conversations with business owners.
Webinar topics to date:
o
o
o
o
o
o
o
o
o

E-commerce Master Classes: April 2nd.
Understanding the Tax implications: April 6th
Human Resources amidst COVID-19: April 15th
Immigration - What Employers Need to Know: April 16th
Insurance and Risk Management: April 21st
Building and Working on Business Resiliency: April 29th
Business Re-Opening Planning and Considerations: May 6th
Business Re-Opening - Risks and Recommendations: May 13th
Financial Considerations and Cost Saving Suggestions: May 20th,
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Business Needs Survey: March 20-27, 2020
The Town of Canmore’s Economic Development Department initiated a Business Needs Survey on
March 20, 2020 to understand the impacts of COVID-19 on our business community and to identify
immediate needs. This survey was conducted via the SurveyMonkey online platform and sent to the
1,352 businesses registered with the Town of Canmore. Of these businesses, 493 responded. The survey
was also distributed by the Chamber of Commerce, the Downtown BIA and BOWDA to ensure we
captured those who do not require a Town business license, such as engineers, architects, and medical
offices. This information has contributed to the development of the Town’s Economic Response Plan
and allowed us to advocate to other levels of government on the needs of our business community.
Some key data points from the survey are as follows.
How long will you be able to manage your operations and/or business expenses?

What are your immediate needs?
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What resources do you believe you will need within the next one to two weeks?

Open-ended comments identified the need for support with the cost of commercial rent and leasing
costs and programs that support sole proprietors as they generally do not qualify for the current federal
and provincial government programs.
Post-Survey Business Follow-Up
Over 300 businesses asked for a call from our Economic Development Team in their response to the
Business Needs Survey. Through re-deployment of staff we have been able to make those follow-up calls
with the objective of:
1. Responding to business needs identified in the survey by connecting owners to available
resources and programs
2. Track resolution and accelerated challenges
Canmore Business Alliance (CBA) Updates
The Canmore Business Alliance is made up out of members from the various business support agencies
such as BOWDA, TCK, CHLA, BIA, BVCC and Economic Development. Through the local state of
emergency and provincial public health emergency we moved to weekly Zoom meetings to discuss
issues, look for solutions, ensure strong ongoing partnerships, and to streamline communication. The
CBA has been a pivotal partner in the development of the Town of Canmore’s Economic Recovery Plan
and will continue that role in the implementation of the recommendations.
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RE-LAUNCH
As we move from the response to the recovery phase, Economic Development deployed a follow-up
Recovery Survey to the business community on May 6, 2020 to understand the current business
environment and needs of local businesses.

Supports Needed in Relaunch Stage:
Mental Health Programs
How to create e-commerce platform
Professional help to rebuild business
Employee Support (rehire,retrain)
Cash flow / Operating Expenses
Rent/Mortgage Relief
0.

12.5

%

25.

37.5

50.

62.5

** Under other 5 responded indicated property tax relief, 10 indicated the need for visitation/customers to resume,
and assistance with re-opening safely.

A large number of respondents indicated they did not qualify for a variety of support programs. Many
due to being self-employed. According to the Statistics Canada Survey on Business Conditions: Impacts
of COVID-19 on Businesses in Canada, March 2020: 1 arts, entertainment, recreation, accommodations
and the food industry sectors are the most severely impacted by the COVID-19 crisis. In Canmore this
represents 15% of our business licenses. However, these businesses are one of our community’s major
employers and a significant part of our local economy. Although many of the financial aid programs
have made adjustments to their criteria a large number are still having difficulties accessing financial aid
programs or support services.
To ensure we address a wide range of business needs and look for creative ways to support and boost
our economy, administration is proposing a variety of options. These options are based on best practices
in economic recovery and resiliency as outlined by the International Economic Development Council,
and Economic Developers Alberta’s Community Toolkit, the Canmore COVID-19 Business Needs Survey,
and the Recovery Survey responses as well as working with the Canmore Business Alliance 2.
The 2020 additional budget requested to deliver on the recovery programs is $281,000.

https://www150.statcan.gc.ca/n1/daily-quotidien/200429/dq200429a-eng.htm
Members are the Bow Valley Chamber of Commerce, the BIA, BOWDA, TCK, CHLA and Toc Economic
Development

1
2

ECONOMIC RECOVERY
May 27, 2020 Special Council Meeting 9 a.m.

5
Page 65 of 76

This plan does not assume cost for additional support required by internal departments such as IT,
Communication, and Finance.
As we move through the COVID-19 pandemic, the need exists to move from being reactive to proactive
in setting our business community up for long-term success. The following sections identify strategic
recommendations and budget implications to support business recovery.
BUSINESS RECOVERY TASK FORCE
Develop a Business Recovery Task Force to address and respond to business needs. The Taskforce would
include members of our business community, Town Council, and the CBA. It would be encouraged to
look for grant opportunities and funding partners to support the Recovery Plan recommendations. The
mandate of the task force would also be to develop recommendations to support the return to work of
Canmore’s work force; to support business operations in the recovery efforts and future growth, and to
identify opportunities to propel our community beyond the recovery stage.
Key Principles:
1. Compile all available resources into a one-stop-shop accessible to all partner organizations
2. United voice in moving the economy forward
3. Avoid duplication of services and programs
4. Partnership and collaboration
5. Consistency and effectiveness in communication
Key Priorities:
1. Online Resources: COVID-19 Business Support Hub
2. Connect businesses with resources and tools
3. Financial support and centralized application process
4. Workforce retention and development strategies
5. Identify and address barriers to businesses and the success of their operations
6. Mental health support opportunities. E.g. peer network support systems
7. Support business expansion and acceleration tactics
Programs that could be explored by the taskforce include but are not limited to:
Mentorship Program: The possibility of retired business owners that might consider assisting struggling
business owners as a mentor to guide them through this challenging time. This would be similar to an
approach taken during the floods of 2013.
Broadband Implementation: An area of concern that has been made apparent during this pandemic is
the need for reliable high-speed internet to accommodate the growing number of businesses adapting
their model towards online services such as e-commerce, electronic or cloud-based platforms and
mobile point-of-sale systems. As we move forward a broadband planning study, there is an opportunity
for the Taskforce to look at this opportunity.
ECONOMIC RESPONSE WEBINAR SERIES
BUDGET ASK: $10,000
Requesting $10,000 from tax stabilization for a total of $20,000 for the COVID-19 Economic Response
Webinar Series. The additional funding would make possible the continuation of this series to include
topics relevant to supporting the re-opening of Canmore’s businesses.
ECONOMIC RECOVERY
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•
•
•

Branding created by Communications
Hosting via upgraded Zoom membership. Cost estimated at $50 per month for one account.
Proposed topics for May/June and onward, include but are not limited to:
o Legal Matters
o Human Resources and Legal Considerations
o Mental Health Programming
o Business Continuity Planning
o Employee Services
o Scenario Planning for the Future
o Business Planning Through COVID-19

Cost estimate is based on $500 fee per expert panelist per webinar. The average webinar features 2
panelists. The webinars to date have served as an aid to local business owners in navigating the
challenges posed as a result of COVID-19. Approximately 50 business owners have attended each of the
8 webinars facilitated to date. This does not take into account the number of people accessing the
webinar recordings and support material made available publicly on the Business Support Hub.
LABOUR FORCE RETENTION, ATTRACTION AND DEVELOPMENT
BUDGET ASK: $15,000
With the declaration of a global pandemic also came the recall of hundreds of Temporary Foreign
Workers to their home countries. Also, many contract workers in the Bow Valley opted to move home
due to the high cost of living and shortage of income due to unemployment or reduced hours as a result
of businesses reacting to the recommendations of the Government.
During the last eight weeks we have seen a shift in the demand for jobs from the service industry to
warehousing and shipping. We also recognize that with the announcement of the Provincial Relaunch
Strategy, many employers are looking to re-call employees or hire anew to support their relaunch
efforts.
Town of Canmore’s Business Recovery Survey identified that 23% of business owners expect to have
difficulty recruiting or re-hiring workers. To re-open, these businesses require a base range of 1 to 50
employees depending on the type of business.
To support our business community, we propose to develop a comprehensive strategy to address the
various challenges associated with recruitment, retention, and development of the workforce.
Components of this include but are not limited to the following:
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Community Job Board
Objective: Connect job seekers to current job opportunities.
Strategy: We have worked with the Job Resource Centre to move all job postings to an online format.
Initially this was done through Facebook while a website-based platform was being created.
The Job Resource Centre continues to offer phone or digital meeting support for candidates through
resume creations, printing, interview tactics, and/or job preparedness training should a candidate be
missing certain certificates such as first aid, or WHIMIS.
Partners: Job Resource Centre
Skill Development
Objective: Work to develop a current skills inventory and gap analysis in our labour force. Review
current job openings, and projected job requirements in various re-open scenarios.
Strategy: Based on the research identify training or certificate programming needs and work with
educational partners in the delivery of these courses through an online platform. Research funding
mechanisms to support re-training opportunities.
Potential Partners: Bow Valley College, SAIT, BVCC, Rotary, Bow Valley Immigration Partnership
Hiring Fairs
Objective: Create a hiring fair for local businesses and job seekers.
Strategy: Work with the Job Resource Centre to accommodate alternative format hiring fairs to match
job seekers to the opportunities within the valley, as well as the marketing and promotion to both
employers and job seekers.
Partners: Job Resource Centre
Job Seeker Supports
Objective: Develop a Support Hub for Job-Seekers
Strategy: Work with the Town of Canmore’s Community Social Development to identify housing, living
wage and other support programs, such as resume and cover letter writing, interview skills and so on.
Potential Partners: Community Social Development Department and Job Resource Centre
Workforce Retention Expansion Program
As a result of the global pandemic, many Temporary Foreign Workers have left the country. Attracting
the quality of employees needed to re-open our economy will take an intentional and coordinated
effort, as well as a better understanding of the challenges potential employees face in relocating to
Canmore. We propose the following tactics as part of a Workforce Retention Expansion Program.
•
•

Do a job inventory once we better understand the re-opening plan and process.
Do a skills inventory of existing labour force.
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•
•
•

Work with employers to assess housing availability and options before making job offers.
Support the Job Resource Centre in match people from abroad with affordable accommodation
(advertising their services, encouraging them etc.)
Advertising: after being physically distance, in quarantine or self-isolation for an extended period
of time people will be eager for a change of scenery. We will be competing with other desirable
locations world-wide for a limited workforce and would benefit from leveraging partnerships with
organizations such as Tourism Canmore Kananaskis to focus marketing efforts to potential
employees.

ECONOMIC DEVELOPMENT COVID-19 SUPPORT HUB FOR PHASE 2 OF RE-LAUNCH STRATEGY
Business Support Hotline
Ensure staff are available and trained to address business calls inquiring about programming, supports
and processes. This could involve creating a centralized direct phone number for businesses to call
should they need assistance and information.
Estimated resources for this would be an employee line of 0.25 FTE which can be accommodated with
current resources if this employee were tasked with researching information on Provincial, Federal
bridging or support programs. Should the Town offer its own programs, it is likely that this would require
increased labour support.
The Online Business Support Hub would be built to include:
• Business Tools: Economic Development would work with industry experts to develop a set of
tools to support business continuity planning, such as developing a re-open plan with templates
for scheduling, re-hire agreements, stock or staffing needs overview, marketing and planning
tools, etc.
• Financial Aid: Directing businesses to financial aid provided by the various levels of governments
and private sectors
• Employee Supports: Access to social support services such as how to find housing
• Supports for the Self-Employed: Directing self-employed individuals to applicable resources.
RE-OPENING WORKING GROUP
BUDGET ASK: $10,000
We are working with internal and external stakeholders to develop a robust re-open plan for Canmore
following provincial guidelines as they become available.
The planning process has been broken down into five elements:
1. Business physical distancing and safety requirements. E.g. business preparedness to adapt to
new and changing requirements, and staff training etc.
2. Communication to community on physical distancing to residents.
3. Town Planning: How do we accommodate physical distancing and visitors/community sentiment
in the various reopening stages?
4. Traveler communication on community expectations, best practices, etc.
5. Marketing to boost the economy when all industries are allowed to re-open
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Scenario planning include:
1. Stages to Re-Opening
2. Full Re-Opening
Economic Development will work with the Chamber of Commerce and BIA to develop a shop local
campaign during the relaunch to encourage support of our local business community and to showcase
who is open. This campaign will be jointly funded by the project partners, and be rolled out in different
relaunch phases

SMARTstart

BUDGET ASK: $3,000

To ensure we set up our new entrepreneurs for success we will launch SMARTstart now to recruit both
students and mentors for a fall program start as originally planned and part of the current approved
Economic Development Department budget.
SMARTstart is an entrepreneurial training program with three components: online learning, in-person
seminars, and mentorship. Over eight months, 15-20 entrepreneurs would undergo 50-60 hours of
online training, workshops, and mentorship meetings. The program objective is for participants to
takeaway a completed business plan, strategic plan, or feasibility study, as well as strong network
connections.
As we see signs of business closures, we recognize that these closures generate other business
opportunities in both new business development and advancements of other business ideas that are
birthed out of the changing demands in society. History has taught us that quarantines have a silver
lining of unleashing inventive and entrepreneurial spirits. From Isaac Newton to Shakespeare and
Einstein, great works have come out of quarantine periods and with current technology we are able to
leverage this strength, help our economy quickly recover, promote diversification and remain
competitive. In order to maintain our economy and encourage its growth post-pandemic,
entrepreneurial training is needed. Training people who want to open new businesses on how to do so
profitably will be critical as there will be less room for financial risks.
This program can be facilitated as distance education offering to avoid any complications, should the
social gathering restrictions remain in place. Airdrie successfully transitioned a similar program from inperson setting to an online platform in the midst of the public health requirements on physical
distancing and social gathering. Not only was this a success, they have found that the program thrived
due to the advances of online accessibility.
The long-term plan is to run the SMARTstart program for a minimum of three years; to then assess if the
program objectives are being met and identify if graduates have been equipped with the tools needed
to operate successfully due to the supports of the program.
Measurements of success will include a survey of each wave of graduates to identify:
- Enjoyment of the program
- Accessibility and use of the online platform
- Usefulness of the information and content provided
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- Whether or not they successfully implemented their takeaway plan(s)
- Whether or not they are still in operating their business
- Whether their business is registered in Canmore (to identify if we have had a successful impact on
Canmore’s economic landscape)
- Other metrics to be determined at a later date
Revenue:
Participant Fee $305 ($205 for Go Fourth Institution training and $100 participant licensing fee)
The budget ask for this program will be used for the creation of a Scholarship program that would
rebate successful SMARTstart graduates 50% of their fees as part of the Covid Response plan.
Other department support for SMARTstart are Finance, IT and Communications.
FINANCIAL AID AND SUPPORT PROGRAMS
Through the Business Needs Survey and follow-up conversations, several gaps have been identified by
the business community in the current supports that are available. Economic Development proposes
the following initiatives for consideration.
Canmore Business to Business Voucher Program

BUDGET ASK: $50,000

Adapted from the Grande Prairie CF. Vouchers worth up to $2,000 per business. Funded by the
municipality to a maximum of $50,000, combined.
Step 1: Interested businesses complete a short application form and Community Future Centre West will
follow-up with a brief Business Needs Assessment to assess each applicants’ needs via online video
conferencing. This would include basic business planning, discussion of current funding options available
to them, and screening for step 2 eligibility.
CF and Economic Development would collaborate to assess the applicants’ eligibility.
To be eligible the business must be located in the Town of Canmore and have a valid Town Business
Licence, who have operated for a minimum of 6 months; demonstrated efforts to evolve business
amidst the COVID-19 pandemic and have employed at least two people aside from the business
owner(s).
Step 2: The voucher program will provide eligible businesses with additional coaching and/or technical
training or services, which could include:
• Human resource consulting
• Mental health and personal counselling
• Bookkeeping and accounting e.g. to access support programming
• Virtual business and automation assistance
• Business operation strategies
• Business recovery plans
• Business resiliency planning
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•
•
•

E-Commerce development
IT support for remote work
Marketing support

Once approved for identified support services, the eligible businesses must get a minimum of two
quotes from Canmore-based businesses; request funding of up to $2,000 and complete a graduation
report upon completion of the program. This report will include summary of achievements and financial
accounting eligible expenses up to $2,000. A contract is to be signed for services rendered and
maximize the Town's contribution.
*Quotes outside of Canmore will be accepted if service is unavailable within Canmore.
This plan aims to help small businesses maintain cash flow. Promoting businesses-to-business support
fosters a duplicator effect and doubles the Town’s investment into its business community.
Partners: Community Futures Centre West
Patio Rebate Program

BUDGET ASK: $5,000

With the potential closure of the Downtown Core to vehicular traffic there are a number of business
owners who have paid for patios to be added to their storefronts as in previous years. If we close Main
Street to promote physical distancing in the core and encourage business owners to expand onto the
sidewalk to accommodate this in a safe fashion, we propose rebating those business owners in the
affected areas who have already paid for a patio permit for this season.
Rent Relief Program
The Federal Government’s announcement of a commercial rent relief program will address some of the
commercial rent challenges faced by the Canmore community. However, under the current eligibility
criteria for the commercial tenant, the landlord must have a mortgage, and they must be willing to take
on a 25% financial reduction of income.
At the time of writing this plan, other rent relief programs were to be announced in the near future aim
to assist tenants of landlords who do not have a mortgage. If upon launch of these programs, a large gap
is identified, we propose to circle back to Town Council with the recommendation for municipal
government support and explore what options the Town might be willing to consider to fill these gaps.
Commercial Taxation Rebate Program
Council is considering options around taxation, as such, Economic Development will not cover it as part
of this Economic Recovery Plan.
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Canmore Business Re-Start Fund Program:

BUDGET ASK: $100,000

Since much of our small business community will not have generated any, or little income during the
COVID-19 pandemic, we propose that the Town provides seed funding to the Bow Valley Chamber of
Commerce Start-Up Fund grant program.
Funds contributed to this program would be used to support Canmore-based businesses, and a Town of
Canmore representative will be invited to sit as part of the selection committee.
Some of the costs that would be eligible for coverage under this program are inventory, staffing, preopen deep-clean of the business’s physical location, or commercial space re-design to accommodate
physical distancing.
This would be launched once a clear path is in place to re-open and could be rolled out in a staged
process. For example, there could be funding maximums for each stage of re-opening in order to ensure
equality in the distribution of access to funds by businesses at appropriate times, when they are
permitted to re-open.
Applicants would need to meet eligibility criteria. Eligible expenses as of May 27, 2020, would be
included in their application to ensure that Phase #1 businesses could recoup some of their retroactive
costs. Businesses will be required to submit financial statements outlining these eligible expenses.
Should the Chamber of Commerce not develop the program Economic Development will look at a town
lead initiative.

ARTS AND CULTURAL RESILIENCY
Develop an Arts and Cultural Sector survey to inform cultural planning as we consider the scenarios to
best support this sector during these unprecedented times. This survey would be distributed to
Canmore’s not-for-profit section including arts and culture, recreation, and other industry sectors.
Work with the Community Social Development Department to identify non-profit supports that will
address the needs of organizations within arts and culture, recreation and other not-for-profit
organizations based on the needs assessed in the survey. This would include working with provincial and
national partners to identify specific support for sectors organizations.
Neighbourhood Art Project Grant

BUDGET ASK: $38,000

Allocate $38,000 to a COVID-19 neighbourhood building art project in 2020. This would fund 10 artistled neighbourhood projects that aim to build social cohesion; to celebrate neighbourhood pride and
camaraderie, and to break-down barriers between neighbours. These projects would have long-lasting
effects and support the Know Your Neighbour initiatives currently implemented by the Community
Social Development Department.
The call would be open to all Canmore-based artists who work with any art form. Arts and Events
Department would develop the call for artists and eligibility criteria. A maximum grant per artist would
be set at $3,500 to include artists fees and materials and be evaluated based on the proposed project.
ECONOMIC RECOVERY
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Many of our local artists do not qualify for any of the current financial aids due to the nature of their
business set-up. Providing a call for artist during the recovery process would allow us to support our
local art community and capture the essence of community during this difficult time.

Community Event Relief Fund

BUDGET ASK: $50,000

Annually the Town of Canmore runs an Event Grant as well as a Community Grant program. These
programs are being cancelled in 2020 as part of the budget savings adjustment. As a replacement,
Economic Development, Recreation, and Community Social Development propose to collaborate to
offer relief for events impacted by the pandemic.
Eligible events under the Community Events Resilience Funding stream are for events that contribute to:
•

Social cohesion and community connections and wellbeing

•

Economic recovery – events that generate local spending, stimulate employment and utilize
Canmore business products and services

The one-time financial supplement intended to support organizations during these unprecedented times
will range (maximum $5,000) dependent on the size and scope of the organization, financial loss
sustained, and number of eligible applicants. Organizations can choose how they spend the funds
guided by the principles that inform their strategic planning.
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RECOVER
Recommendations around the recovery stage will be included in the 2021 budget requests and could
include some of the following:

Develop Post-Disaster Marketing Strategy
Work in partnership with the business community to develop a strategic marketing plan that would
assume different scenario planning and re-opening methodologies.
This strategy should be developed in partnership with the Canmore Business Alliance, which is made up
out of members from BOWDA, TCK, BIA, BVCC and CHLA.
Funding could be provided to other marketing agencies such as TCK, BIA and BVCC or a targeted
approach based on pre-approved Economic Recovery Marketing Strategy

COVID-19 Economic Impact Assessment
To better understand how industry and businesses have been impacted by the disaster, would allow
Council to make informed business decisions, and look for additional resource from other levels of
government. We would also seek to understand how current and future tax revenues have been
impacted, and how this might impact public services. The impact assessment could look at items such as
the magnitude of the pandemic, understanding labour market challenges as a result of the pandemic,
business closures, tax impacts etc. It would further allow us to track recovery efforts as a benchmark for
the status of our economy, post-disaster.
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Budget Breakdown
Total budget to come from Tax Stabilization in 2020
The total increased budget to accommodate the 2020 Relaunch programming is $284,000 (this does not
include any costs currently in the Economic Development Budget).

2020 Economic Recovery Additional Budget Requests:
Webinar Series
Labour Force Retention, Attraction and Development
Re-opening Working Group Marketing Budget
SmartStart Rebate
Business 2 Business Voucher Program
Patio Rebate Program
Re-Start Fund
Art Projects
Community Event Relief Fund
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Amounts
$10,000
$15,000
$10,000
$3,000
$50,000
$5,000
$100,000
$38,000
$50,000
$281,000
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