TOWN OF CANMORE
AGENDA
Committee of the Whole
Tuesday, June 16, 2020 at 1:00 p.m.

1:00

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the June 16, 2020 Committee of the Whole Meeting

1:00 – 1:15

B. DELEGATIONS
1. Bow Valley Victim Services Association: Year-end Update

1:15 – 1:30

2. Biosphere Institute of the Bow Valley: WildSmart Community Program

1:30 – 2:00

3. Three Sisters Mountain Village: Area Structure Plan Applications and
Community Engagement Plan

2:00 – 2:30

4. EPCOR 2019 Canmore Performance Report

2:30

C. MINUTES
1. Minutes of the May 19, 2020 Committee of the Whole Meeting

2:30 – 3:00

D. STAFF REPORTS
1. Cougar Creek Update (verbal report)

3:00 – 3:15

Meeting Break

3:15 – 3:30

E. COUNCILLOR UPDATES
1. June 2020 Councillor Updates

3:30 – 3:45

F. SERVICE AREA REPORTS
1. June 2020 Service Area Reports

3:45 – 3:50

G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of May 29, 2020
H. BOARD AND COMMITTEE UPDATES
None
I. IN CAMERA
None

3:50

J. ADJOURNMENT

Agenda prepared by: Cheryl Hyde, Municipal Clerk
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Bow Valley Victim Services Association
Year-end Information Sheet

Town of Canmore

April 16, 2019 to April 15, 2020
Mission Statement
The Bow Valley Victim Services Association (BVVSA) promotes and advocates the rights and entitlements
of victims of crime and trauma in the Bow Valley through information, referral, assistance, community
liaison and education.
Project Description
The BVVSA works in partnership with the Canmore, Banff, Lake Louise and Kananaskis RCMP. The
program serves the communities of Canmore, Banff, Lake Louise, Exshaw, Kananaskis, Harvie Heights, Lac
Des Arcs, Dead Man's Flat and Saskatchewan River Crossing, as well as the millions who visit this area
annually. The BVVSA provides direct assistance to individuals who have experienced injury, loss or trauma
due to a crime or traumatic event. Individuals beyond the immediate victim to whom the repercussion of
a crime/trauma may have spread (including friends, family and co-workers) are also assisted.
The BVVSA provides the following services:
— i) crisis response
The BVVSA provides 24 hour, 7 day per week, on call assistance to victims requiring immediate
trauma intervention, emotional support and practical assistance. Program staff and volunteers
are asked to provide immediate help and support by RCMP members and by other community
agencies including the Mineral Springs Hospital, the Canmore Hospital, Kananaskis Conservation
Officers, Banff Park Wardens and emergency service personnel.
— ii) general assistance
Program staff and volunteers provide non-judgmental support and practical assistance to
victims. This includes the transportation of victims as required; assistance with the securing of
emergency accommodation; formalized court preparation sessions for crown witnesses; the
accompaniment of victims to court; information on bail hearings; and assistance with the
completion of victim impact statements, restitution claims and applications for financial
benefits.
— iii) referral
Program staff and volunteers are trained in appropriate community resources for victims who
require additional or complimentary services, including the referral of victims of crime and
trauma to mental health professionals.
— iv) information
Program staff and volunteers inform victims of their rights when dealing with the criminal
justice system, keeping these individuals abreast of developments with criminal investigations
and all court proceedings.
— v) public education and crime prevention
The BVVSA promotes crime prevention through the provision of preventive information to
victims of crime; by conducting community presentations; educational seminars and school
programs; and by acting as a resource for other community agencies who may come into
contact with victims.
— vi) Critical Incident Stress Management
June 16, 2020 Committee of the Whole meeting 1 p.m.
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The BVVSA coordinates and facilitates Critical Incident Stress Management (CISM) in the Bow
Valley, to decrease the impact of trauma on individuals and organizations. Since 1998 the
BVVSA has conducted over 178 formal CISMs to a wide variety of groups.
Assistance Provided
From April 1994 to April 2020, the BVVSA has:
-

assisted 15,098 individuals victimized by crime and trauma

-

responded to 1,691 crisis calls

-

assisted with 7,164 separate occurrences

-

assisted 1,976 individuals with court

-

conducted educational presentations to 25,592 people.

Over the past 12 months our program has assisted 669 individuals in 424 different occurrences. This
represents a 7% decrease in the number of occurrences responded to by our program over the past year.
During the 2019/20 operational year, 196 BVVSA files originated in Banff, 191 in Canmore, 47 in Lake
Louise and 20 in Kananaskis. This translates into a 2% decrease in files originating in Banff, a 2% decrease
in Canmore files, a 50% decrease in Kananaskis files and a 26% decrease in Lake Louise files, when
compared to 2018/19.
The statistics on below show a breakdown of the number of new occurrences responded to by the BVVSA,
the location of these occurrences and the number of persons assisted by the BVVSA from April 16, 2019 to
April 15, 2020.
Canmore

# of
files

Sudden death
Suicide & attempts
Motor Vehicle Collisions
Fatal MVC
Serious Accident/Illness
Sexual assault
Domestic Abuse
Arson/Fire
Assault
Threats/Harassment
Mischief
Break and Enter
Theft/Fraud

persons
assisted

9
3
7
2
1
21
93
1
12
5
7
3
18
Mental Health /Public Ass’t 6

32
4
11
2
2
30
106
3
14
6
8
5
20
7

TOTAL

250

188

Banff

# of persons
files assisted

Lake Louise

# of
files

persons
assisted

Kananaskis

# of persons
files assisted

5
8
9

10
53
23

11
1
4

63
5
11

1

1

2

2

1
22
74
1
14
11
4

1
28
93
7
17
13
5

3
5
8

9
6
10

1
1
1

1
3
1

2

2

1

1

29
13

32
17

1

1

2
1

191

300

35

107

10
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Total

# of
files

persons
assisted

2
1

26
12
22
2
6
49
176
2
28
17
11
3
50
20

106
62
47
2
13
67
210
10
33
20
13
5
56
25

12

424

669
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Educational Programming
Over the past year the BVVSA has offered a wide variety of educational programs to children, adults, and
community groups, with all educational programs being offered free of charge. There were 1,104
individuals who attended 25 BVVSA educational programs over the past year. These programs included:
-

-

-

Participation in the Prevent Alcohol and Risk-related Trauma in Youth (PARTY) program for
Grade 9 students from the Banff High School, the Canmore Collegiate High School, and Our
Lady of the Snows Academy.
Presentations on Healthy Relationships and Domestic Abuse to Year 10 CALM students from
the Banff High School, Canmore Collegiate High School and Canadian Rockies School Division
Outdoor Learning Centre.
Conducting presentations on suicide intervention as part of the Bow Valley’s Community
Helpers program in the communities of Banff, Canmore and Lake Louise.
Conducting presentations to partnering agencies and schools on domestic violence, the
effects of trauma and bullying.

Volunteer / Staff Information
The total number of BVVSA volunteers as of April 15, 2019 was 30. There were 25 volunteer victim
advocates and 5 board members.
The total number of hours’ volunteers contributed to assisting victims of crime in 2019/20 was 11,378
hours (including advocate on-call hours). This was a decrease in volunteer hours, when compared to our
2018/19 operational year (12,219 hours).
In 2018/19, Mary Buckingham continued her role as BVVSA chair, a position she has held since
September 2011.
Victim advocates staff 3 on-call teams as well as an on-call reserve team. These on-call teams are
responsible for crisis intervention coverage, seven days per week from 5:00 pm to 8:00 am. Three
additional advocates have been accepted into our program and their starting date is pending the
completion of their RCMP security clearances or are they are waiting to complete their on-line Alberta
Justice Solicitor General course.
As of May 2020, Peter Quinn remains the BVVSA’s Executive Director. He has been an employee of
the BVVSA for the past 26 years and now works a 0.8 FTE position. Pam Lockyer is the BVVSA’s
Program Coordinator. Pam has been with the program for 19 years and has been a full-time employee
for the past 14 years. Joasia Crawford was hired as a part time Crisis Support Worker in May, 2017.
She has now been with the BVVSA for three years and currently works a 0.4 FTE position.
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B-2
Suite 201, 600a 9 Street
Canmore, Alberta T1W 2T2
www.biosphereinstitute.org
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Accomplishments in 2019-20 and Upcoming Plans
Biosphere Institute and WildSmart Community Program
Presentation to the Committee of the Whole, 16 June 2020

This presentation will summarize major achievements at the Biosphere Institute during 2019 and the first half of
2020, along with upcoming plans for our three main programs:
WildSmart Community Program
WildSmart significantly expanded its reach in 2019, more than doubling the number of youth reached through
our children’s education programs, and almost doubling the number of participants in our wildlife safety and
bear spray training workshops.
In total, we delivered wildlife education messages to over 20,000 individuals in-person in 2019, not including
additional contacts via social media, brochures, print/radio/television media, our weekly Bear Report, or visits to
our new website launched last April.
WildSmart is also seeing international recognition. After spending April through July 2019 at the Biosphere
Institute, Italian Masters student Francesco Del Greco is now using the WildSmart Program as a model for
developing education programs to promote coexistence between people and brown bears in Northern Italy.
With support from the Town of Canmore and Calgary Foundation, WildSmart is now beginning several exciting
new efforts:
1.
2.
3.

4.

Expanding our Reach among New Canadians: We are collaborating with local immigration services and
videographers to translate our Nature for Newcomers resources and a video about how to use bear spray
into 10 languages.
Co-Designing Conservation with Community: Through a series of online workshops, we are working with
volunteer Wildlife Ambassadors to develop comprehensive plans for three new community-led WildSmart
programs.
Trail User Engagement: To help address Recommendation 22 of the Human-Wildlife Coexistence Technical
Working Group, we are launching a multi-stage effort (interviews, focus groups, and surveys) to better
understand how Bow Valley trail users prioritize wildlife, and what trade-offs they would consider to help
keep wildlife on the landscape.
Tailoring Coexistence Messages: We are piloting an approach to develop wildlife education content that is
tailored for specific trail users, and to engage trusted messengers to deliver this content.

Bow Valley Shift: Climate Transitions
Shift is the Biosphere Institute’s climate change and environmental sustainability program. In 2019, Shift
undertook two major projects:

Executive Director: Cheryl Hojnowski, Ph.D.
June 16, 2020 Committee of the Whole meeting 1 p.m.

chojnowski@biosphereinstitute.org

Tel: 403-678-3445 x 4
Page 5 of 51

B-2
Suite 201, 600a 9 Street
Canmore, Alberta T1W 2T2
www.biosphereinstitute.org
th

1. Energy Efficiency Education, an initiative that engaged hundreds of Canmore residents, builders and
developers, contractors and commercial property owners in a participatory learning process designed to
produce education programs that were directly responsive to our community members’ needs and
interests. Initial education programs were held in early 2020 and included a rigorous evaluation component,
designed to help us understand our programs’ impacts on audiences’ knowledge, attitudes and behaviour.
2. Canmore Community Solar, a community renewable energy generation initiative described to the
Committee of the Whole on 21 April 2020. This initiative led to the founding of the Bow Valley Green Energy
Cooperative earlier this year.
Shift also completed the Next Steps project in early 2019, achieving a net reduction of 240 tonnes of CO 2 . We
continue to send a monthly newsletter on climate change and sustainability topics to over 1,100 households in
Canmore.
In 2020 the Shift program will focus primarily on preparing the Bow Valley Green Energy Cooperative to accept
community investment and break ground on a first community-owned solar project in Canmore.
Youth Education: Future Leaders
Our education team undertook a significant strategic planning exercise in early 2019, developing a vision for K12 wildlife and climate education that focuses on building knowledge and skills in younger grades, building
leadership abilities at the high school level, and blending Indigenous and Western ways of knowing. This vision
received immediate and substantial support from the W. Garfield Weston Foundation and Employment and
Social Development Canada, with co-funding leveraged from the Town of Canmore.
We have since developed a series of lesson plans that explicitly identify ways to teach Alberta science and social
studies K-9 learning outcomes through wildlife and climate change lenses. Twenty-four all-new lesson plans
have been completed and published on our website, with accompanying multi-media materials and content
bolstered by local biologists, artists, and Indigenous knowledge keepers. We delivered these programs to over
2,000 students in 13 schools in all Bow Valley communities in 2019. We also began efforts to empower
community volunteers to deliver grade K-3 education programs independently of our staff.
At the high school level, we are developing plans for a Youth Environmental Leaders Network that will bring
students together with local conservation experts to develop and implement meaningful conservation projects
in their communities.
In June 2019, the Biosphere Institute hosted a Bear Sharing Day that brought over fifty grade 5 students,
teachers and parents from Canmore and Exshaw together with seven Indigenous Elders to share stories about
bears and about people's relationship to nature and each other. Exshaw School student Ambrielle told us she
felt like an 'expert' teaching students from Lawrence Grassi Middle School about the role of bears in our local
ecosystems. All participants learned how to say 'grizzly bear' and 'black bear' in the Stoney language. In early
2020, we signed an agreement with the Nakoda Youth Council to continue efforts to blend Indigenous
perspectives into our programs, including by facilitating additional cultural sharing days and bringing Elders into
the classroom in Canmore.
Executive Director: Cheryl Hojnowski, Ph.D.
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Three Sisters Mountain
Village Update
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What we’ll cover today
1. Area Structure Plan update
2. Supporting studies update
3. Engagement
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ASP progress
• Government of Alberta
1. Decision on corridor means we can bring both ASPs forward
• Three Sisters Village
• Smith Creek

2. Updated Undermining regulation provides more clarity

• Working closely with Town Administration to ensure ASP
submissions are complete
• Writing policy based on goals and policies set by Town Council
through the Municipal Development Plan and Integrated
Transportation Plan

June 16, 2020 Committee of the Whole meeting 1 p.m.
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Three Sisters Village
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Smith Creek
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Purpose of ASPs
• ASPs a planning policy framework for future applications
• Supporting studies and other tools articulate the benefits and
impacts of development for the community, while balancing fiscal,
social and environmental considerations
• Create an understanding of how future detailed applications will:
•
•
•
•
•
•

Enable provision of a full spectrum of housing types
Enable continued growth in active transportation modes
Grow Canmore’s economy through diversification
Provide new recreational amenities and parks
Mitigate steep creeks and undermining
Support sustainability and climate considerations

June 16, 2020 Committee of the Whole meeting 1 p.m.
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Supporting technical studies
To assess and understand the benefits and impacts of development of
Three Sisters, the following studies are near completion and will
accompany the ASPs:
•
•
•
•
•
•
•
•

Environmental Impact Study
Transportation Impact Assessment
Socioeconomic Impact Assessment
Steep Creek Hazard Assessments
Municipal Fiscal Impact Assessment
Area Mining Impact Overview Report
Engineering Analysis
FireSmart Assessment

June 16, 2020 Committee of the Whole meeting 1 p.m.
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Reminder: ASPs informed by engagement
• Goal: demonstrate transparency in process, share information, seek
community input
• Engagement is ongoing and includes significant work such as:
• Community Advisory Groups, Workshops, Stakeholder Mtgs, Multiple Open
Houses
• Engagement on the vision on the streets of Canmore
• Ongoing conversations with many community members
• Now entering next phase of engagement on ASPs that have been informed
and prepared using community feedback balanced with fiscal, social and
environmental goals, with more feedback welcomed!

June 16, 2020 Committee of the Whole meeting 1 p.m.
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Engagement process
Step 1: July: ASPs will be submitted to the Town for Admin review
Step 2: July/August: Conversations with active community groups
• Purpose: raise awareness of the ASPs and supporting studies, listen to
understand where community has further input/questions.

Step 3: August/September: Broad Community Input
• Purpose: raise awareness of development benefits, impacts and community
considerations; seek broad community input including use of virtual tools;
adapt ASPs submissions based on Admin and community feedback to finalize
for Council consideration

Step 4: Fall: First reading of Three Sisters Village and Smith Creek ASP
• Town of Canmore public consultation processes

June 16, 2020 Committee of the Whole meeting 1 p.m.
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Questions? Comments?
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2019 Canmore
PerFormanCe
Report
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About Us
EPCOR has been providing quality drinking water and essential wastewater
services for more than one hundred years. We serve more than one million
people in over 85 communities and industrial sites across Western Canada
and the United States.

EPCOR has been providing water and wastewater
services to the Town of Canmore for 20 years.

Our full spectrum of services includes water and wastewater treatment,
water distribution, wastewater collection, storm drainage, meter reading,
customer billing and account management. We have a ﬁxed-price,
performance-based utility management agreement with the Town to
continue providing services until 2030. The Town sets the utility rates and
retains ownership of the water works related assets on behalf of the citizens
of Canmore.

Committed to our Customers
We work in partnership with the Town to ensure our performance
consistently meets the high standards that Canmore residents expect. In
2019, this meant responding to a 25-fold increase in frozen services from the
worst ground frost event in over 40 years.
With more than 107 frozen services reported between January and March,
the entire team—from Site Manager to Meter Reader—worked around the
clock to arrange temporary water services, haul necessary equipment
into residences and thaw pipes, coordinate plumbing modiﬁcations and
install bleeder valves and manage customer bills to reflect the ongoing
adjustments—all while ensuring that water service for each affected
customer was restored within 24 hours.

We are accountable to deliver service that meets key measures for
Environment, Customer Care, Safety, Quality Assurance, Operational
Excellence and Capital Programs.
This report is part of our commitment to accountability and transparency.

June 16, 2020 Committee of the Whole meeting 1 p.m.
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ePCOR and the
Community
Our customers push us to achieve the highest customer standards possible.
We understand the importance our customers place on reliable water and
wastewater services. It’s why we work hard to provide our customers with
great service.

Extensive Water Quality Testing
At EPCOR, our employees are proud to deliver safe, clean and great tasting
drinking water to the Canmore community.
Throughout the water treatment process, drinking water takes 12 hours
to be clariﬁed, ﬁltered and disinfected. We monitor 75 water quality
parameters and conduct more than 5,000 tests each year so we can provide
our customers with the best drinking water for safety, colour, smell and
taste.

Lead in Drinking Water
In March 2019, Health Canada reduced its maximum acceptable
concentration (MAC) for lead in drinking water from 10 μg/L (micrograms
per Litre) to 5 μg/L.Water in Canmore continues to be safe to drink. There
are no measurable levels of lead in drinking water when it leaves the water
treatment facility in Canmore and there is no lead piping in the publicly
owned distribution system.
In addition to reducing the MAC of lead, the new guideline shifted the point
of compliance to the tap of a residence or building. Lead may be found in
tap water in homes that have lead pipes on the residence’s side or have
household plumbing components or ﬁxtures that contain lead.
To ensure we meet the new Guideline and Alberta Environment & Parks’
requirements, EPCOR and the Town have a plan in place to determine lead
levels at the tap of representative older buildings and will be undertaking this
testing when pandemic-related social distancing measures have been lifted.

Responding to Outages
Our crews work quickly and safely to restore service when an outage
occurs. In 2019, EPCOR responded to 108 water outages and, in all cases,
restored service within 24 hours.

Community Engagement
We endeavor to be neighbours of choice wherever we operate by proudly
supporting local non-proﬁt and charitable organizations through donations,
sponsorships and employee participation in community events.
In 2019, EPCOR continued to support and participate in the annual
Canmore and Area Health Care Foundation Golf Tournament. Our operators
participated in local elementary school classroom programs and conducted
plant tours for post-secondary institutions, as well as for non-proﬁt
and industry organizations. We continue to educate customers through our
participation at the annual Public Works Day, as well as at the local
Mountain Market and Canmore Folk Festival.
EPCOR produced educational social media messaging throughout the year
to inform customers about ways to conserve and use water more
efﬁciently, as well as actions to protect the utility infrastructure and
environment.

EPCOR AND THE COMMUNITY
Activity

Taget Value

2014

2015

2016

2017

2018

2019

% Service Outages restored in <24 hours

94%

100%

100%

97%

96%

100%

90%

Customer Satisfaction Survey

94%

N/A

94%

N/A

N/A

In progress

85%

8

13

9

13

14

16

100%

100%

100%

97%

100%

100%

Community Events
Communication Reporting
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9
100%

ePCOR and the
environment
The health of our water supply affects us today and tomorrow. That’s why
EPCOR goes above and beyond to protect the environment while ensuring
future generations have access to clean and safe water.
Our Environmental Performance Plan for the Canmore Wastewater
Treatment Plant (WWTP sets the desired environmental outcomes and
strategies for watershed protection in the Bow Valley.
EPCOR’s reputation for transparency and accurate, timely reporting to
provincial and federal regulators brings peace of mind to the communities
that we serve. In 2019, EPCOR reported three contraventions and one
release to regulators on behalf of the Town of Canmore:
•

failure to collect effluent sample from a kinked hose on the effluent
sampler carboy lid;

•

failure to collect influent sample from a kinked hose entering the influent
sampler;

•

missing monitoring components in the Civic Centre cooling system
effluent; and

•

surcharging manhole near Lift Station 7 due to blockage from illegal
dumping of construction debris into downstream manhole.

Leveraging our Specialized Expertise
Through our stringent monitoring process, EPCOR detected higher than
anticipated Total Ammonia Nitrogen (TAN) levels within the wastewater
treatment plant effluent. While these AN levels were still within the
approval limits, EPCOR brought in its Technical Services specialists to track
down the source of the higher TAN loading.
Through the installation of additional TAN analyzers in strategic locations
in the plant, our experts determined that TAN was being created by normal
biological processes with the wastewater treatment plant. With the
knowledge acquired from this investigation, operating procedures have
been adjusted to maintain acceptable effluent quality to the Bow River.

EPCOR AND THE ENVIRONMENT
Activity

We complete more than 2,500 tests annually on
Canmore’s wastewater efﬂuent.

Taget Value

2014

2015

2016

2017

2018

2019

Releases

0

0

2

1

1

1

9

Contraventions*

7

7

11

7

0

3

6

Proactive Activities

11

10

10

14

10

12

9

100%

100%

100%

100%

100%

100%

Regulatory Reporting
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ePCOR
MAInTenANCe
and CApital
Program
Maintenance and capital programs are critical to delivering operational
excellence for the water and wastewater systems in Canmore.

Improving Efﬁciencies

We proactively manage the water and wastewater infrastructure through
regular maintenance, evaluations and improvement programs. Capital
programs are also identiﬁed by EPCOR’s subject matter experts and
executed to help ensure the utility can meet existing demand while
growing to meet future demand in the valley.

EPCOR MAINTENANCE AND CAPITAL PROGRAM
Activity

Actual Values

Taget Value

2014

2015

2016

2017

2018

2019

Preventative Maintenance

100%

99.5% 100%

100%

100%

100%

Natural Gas Consumption

Below Below Below Below Below Below

15,138 GJ

Power Consumption

Below Below Below Below Below Below

6,203 MWh
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In 2019, EPCOR completed a De-watering System upgrade at the wastewater
treatment plant. The project improved efﬁciencies by replacing the existing belt
press with a centrifuge that removes a higher percentage of water from the
biosolids. This has resulted in a faster processing time at the Plant, an increase
in efﬂuent quality returning to the Bow River and savings to the Town due to
less weight being transported out of town for compost production.

In 2019, the biosolids load trucked from the wastewater treatment
plant to Penhold was reduced by 668 tonnes, primarily due to the new
centrifuge technology, which garnered a savings to the Town of
approximately $73,000.

Keeping Homes and Streets Clear
For the past two winters, EPCOR has implemented a preventative
maintenance program that we estimate has thwarted approximately 12
sewer backups to residences and businesses each winter. This labourintensive program involves chipping out and inspecting manholes and
transporting a steam pressure trailer to trouble spots to thaw out manholes
that are beginning to freeze.
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Completed and Planned Capital Projects
2019 CAPITAL PROJECTS
(current status)
•

•

•

•
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Inflow & Inﬁltration Detection
and Repair (ongoing)
WWTP Primary Clariﬁer
Lifecycle Replacement
(ongoing)
WWTP De-watering System
Upgrade (ongoing)

2020 PLANNED CAPITAL
PROJECTS
•

•

WWTP BAF & Headworks
Lifecycle Replacement II

•

WWTP MCC Lifecycle Phase I

•

WWTP Primary Clariﬁer
Lifecycle Replacement II

•

Inﬂow & Inﬁltration Detection
and Repair (2019)

•

WWTP Primary Clariﬁer
Lifecycle Replacement

•

Cube Van Lifecycle
Replacement (2019)

Lift Station 2 Upgrade
(completed)

•

South Bow River Loop Water
Main Design (completed)

•

Lift Station 6 Lifecycle
Replacement (completed)

•

WWTP Intermediate Wet Well
Piping Replacement
(completed)

•

WWTP BAF & Headworks
Lifecycle Replacement
(completed)

•

Cube Van Lifecycle
Replacement (ongoing)

Replacement
South Bow River Loop Water
Main Construction
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ePCOR and our
employees
Our employees are at the heart of our operations in Canmore. We are
committed to ensuring their safety and providing them with opportunities
for professional development.
Making sure our employees and contractors get home safely after work is
a top priority for EPCOR.
Our operations staff and contractors in Canmore have not experienced a
single lost time incident since the Safety Index was introduced in 2006.
These positive results stem from our continual emphasis on safety training
for existing staff, new employees and contractors.

Ensuring Continuous Improvement
In 2019, EPCOR’s Canmore operations was selected for an Integrated
Site Assurance Team (ISAT) review. This is an internal audit that the site
undergoes approximately every five years.
The audit helps to provide reasonable assurance to EPCOR management,
key operating stakeholders, the audit committee and the Environment,
Health and Safety Committee that Canmore operations are in compliance
with applicable regulations and operating permits, and in conformance
with EPCOR polices and standards including EPCOR’s Health, Safety and
Environment Management System.

In 2019, operations employees received an average of 32.1 hours per
employee of training on various topics, including Cannabis Awareness,
Mental Health, Safe Work Planning, Emergency Response, WHMIS,*
SCBA** and Conﬁned Space Entry, just to name a few.

Some examples where the Canmore operations demonstrated strong
operational practices:
•

Housekeeping at all facilities was impressive;

There were also 1,257 preventative activities carried out, including regular site
safety inspections, safe work plans and hazardous energy isolation permits.

•

Spill kits were available at all lift stations; and

•

Safety records and key log system were organized and auditable.

Developing Water Professionals
To ensure ongoing operational excellence, EPCOR works with our operators
to maintain or expand upon their current level of certiﬁcation. We continue
to cross-train operators to provide them with the experience necessary to
increase their certiﬁcation levels in all four water disciplines.
Currently, 9 of 11 operators are certiﬁed by AEP and several operators have
increased their certiﬁcation levels in 2019. We anticipate that by the end of 2020,
all operators in the Canmore operation will be certiﬁed.

EPCOR AND OUR EMPLOYEES
Activity

Actual Values

Taget Value

2014

2015

2016

2017

2018

2019

Training (hours)

23.5

31.7

34

33

32.5

32.1

32

Prevention

515

412

665

552

645

1257

435

Meetings

12

12

12

12

12

12

12

Lost Time Incidents

0

0

0

0

0

0

0

*Workplace Hazardous Materials Information System. ** Self Contained Breathing Apparatus
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ePCOR
advantage
EPCOR provides the Town with support above and beyond the services
performed by our qualiﬁed water and wastewater staff in Canmore. As the
largest private utility operator in Alberta, the depth of our expertise stretches
beyond basic services.
We understand the environmental sensitivity of the Bow Valley and watershed,
which is crucial to navigating changes in regulatory approvals. We also have an
established emergency response approach with the ability to access additional
regional resources for operations, communications and quality assurance.
EPCOR supports the community with value-added programs including
stakeholder engagement, community investment, integrated health & safety
and supply chain management, among others.
As partners in delivery of essential services to the community, we utilize the
critical resources required to ensure that customers in Canmore are satisﬁed
with their water and wastewater services. A complete look at our specialized
resources in Western Canada is shown in the adjacent image.

June 16, 2020 Committee of the Whole meeting 1 p.m.

Page 25 of 51

EPCOR Canmore
102B Bow Valley Trail
Canmore, Alberta
T1W 3B7
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C-1
Unapproved
TOWN OF CANMORE
MINUTES
Committee of the Whole
Tuesday, May 19, 2020 at 1:00 p.m.

COUNCIL MEMBERS PRESENT
John Borrowman
Mayor
Rob Seeley
Deputy Mayor
Vi Sandford
Councillor
Joanna McCallum
Councillor
Esmé Comfort
Councillor
Jeff Hilstad
Councillor
Karen Marra
Councillor
COUNCIL MEMBERS ABSENT
None
ADMINISTRATION PRESENT
Lisa de Soto
Chief Administrative Officer
Sally Caudill
General Manager of Municipal Services
Therese Rogers
General Manager of Corporate Services
Whitney Smithers
General Manager of Infrastructure
Adam Robertson
Communications Advisor
Cheryl Hyde
Municipal Clerk (Recorder)
Andy Esarte
Manager of Engineering
All meeting participants joined this meeting electronically and members of the public were permitted to
attend the meeting via livestream on the Town’s website.
Mayor Borrowman called the May 19, 2020 committee of the whole meeting to order at 1:00 p.m.

13-2020COW

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the May 19, 2020 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the agenda
for the May 19, 2020 meeting as presented.
CARRIED UNANIMOUSLY
B. DELEGATIONS
1. Yellowstone to Yukon: TSMV Wildlife Corridor
Hilary Young, Senior Alberta Program Manager for the Yellowstone to Yukon
Conservation Initiative, spoke to a written submission, “Setting the Record Straight
re: Alberta Environment and Parks Special Advisor Rick Blackwood’s March 3,
2020 Presentation to Town Council.”
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2. Yellowstone to Yukon and ALCES Group: Bow Valley Future Scenarios
Modelling
Adam Linnard, Yellowstone to Yukon Conservation Initiative, and Matt Carlson,
Ecologist for the ALCES Group, spoke to a written report regarding Bow Valley
future scenarios modelling work.

14-2020COW

C. MINUTES
1. Minutes of the April 21, 2020 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the
minutes of the April 21, 2020 meeting as presented.
CARRIED UNANIMOUSLY
D. STAFF REPORTS
1. Undermining Review Regulation
Administration spoke to a written report providing an overview of changes made by
the Province of Alberta to the Canmore Undermining Review Regulation.
2. Pandemic Response Update (verbal report)
Administration provided a verbal report on the status of the Town’s pandemic
response.
E. COUNCILLOR UPDATES
1. May 2020 Councillor Updates
Written report, received as information.
F. SERVICE AREA REPORTS
1. May 2020 Service Area Reports
Written report, received as information.
G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of May 13, 2020
Written report, received as information.
H. BOARD AND COMMITTEE UPDATES
None
I. IN CAMERA
None

Minutes approved by: _______ _______
June 16, 2020 Committee of the Whole meeting 1 p.m.

Page 28 of 51

Town of Canmore Committee of the Whole Meeting
May 19, 2020
Page 3 of 3
15-2020COW

Unapproved

J. ADJOURNMENT
Moved by Mayor Borrowman that the Committee of the Whole adjourn the May 19,
2020 regular meeting at 3:06 p.m.
CARRIED UNANIMOUSLY
_________________________
John Borrowman, Mayor

__________________________
Cheryl Hyde, Municipal Clerk

Minutes approved by: _______ _______
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Council Updates
DATE OF MEETING:

June 16, 2020

Agenda #: E-1

1. Mayor Borrowman
a) May 13th, May 20th, May 28th – Re-open Working Group Meetings
b) May 21st – TCK Board meeting – defer to Councillor Seeley’s report
c) May 28th - Rocky Mountain Heritage Foundation AGM and Board meeting
 Discussion re: Board governance
d) June 1st – Raised the Pride flag at Civic Centre
e) June 4th – Biosphere Institute of the Bow Valley Board meeting
 Discussion re: Board governance as well as the name of the Institute
f) June 8th - Stakeholder Briefing on Calgary-Banff Rail Feasibility Study MOU with Minister
McIver
g) Since the last Committee of the Whole report, I have given approximately 15 media interviews –
most of which were in regard to the Canmore response to COVID
2. Councillor Seeley
a) TCK:

Relaunch TCH Billboard


TCK May 21, Meeting Highlights
 COVID-19 Research
 June Relaunch Marketing Plan
 Approved for 75% wage subsidy for TCK wages
 To spend $100,000 on a relaunch marketing campaign ($50,000 from TOC contribution
and $50,000 from TCK funds to be negotiated with Travel Alberta for the relaunch
campaign.

Council Updates Page 2 of 8



Other TCK working details;
 Visitor Information Centre doors are open at reduced hours from 9 - 5 pm. Both
parking lots were full last weekend although inquiries and overall visitation is much
slower than last year.
 In the midst of designing a marketing campaign in partnership with Travel Alberta to
inspire Albertans to come and stay in Canmore. It will be crucial to make people
comfortable staying overnight and spending money on activities, meals and retail items.
 Working with Bylaw to get permission for drone filming of Canmore to be used in the
campaign.
 Working on a visitor survey to get a pulse check on visitor spend in destination.

a) Canmore Museum:
 The Museum is excited to welcome new Executive Director Ron Ulrich on July 6. Ron Joins
us from Fernie and we feel very fortunate to have such a qualified and experienced Director
joining our Canmore Team. He has demonstrated leadership as a senior cultural manager for
22 years. Mr Ulrich has experience in all core areas of museum practice and management,
including administration, marketing, communications, fund and membership development,
interpretive research and planning, exhibition design, project management and event
planning/production. His achievements and accolades are extensive. Welcome Ron!
 Thanks go out to Interim Directors, Anne Baker and John Samms for their important work
in keeping the Museum operating and evolving during this important transition.
3. Councillor Sandford
a) Bow Valley Waste Management Commission
 Site Tour - Lime Cell Remediation at Francis Cooke Landfill.
 Strat Planning scheduled for May is postponed until Board can meet again in person.
b) SDAB Hearings
 Subdivision & Development Appeal Board Hearing DP2020-012
Development Permit – Detached Accessory Dwelling Unit. Variances to Building Height,
Gross Floor Area, Dormer Length and Bicycle Stalls.
Lot 6 Block 39 Plan 1095F
922 15 Street
Appeal against Approval by Development Officer
THE BOARD THEREFORE ORDERS THAT:
The appeal be ALLOWED and DP2020-012 be REFUSED.
REASONS:
1. The proposed development with the variances requested would unduly interfere with the
amenities of the neighbourhood, or materially interfere with or affect the use, enjoyment or
value of neighbouring parcels of land.
2. The distinctive nature of the neighbourhood, including being accessed by a lane only,
amplifies the impacts of the requested variances.
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3. The proposed development is a two-storey structure, not one-storey plus loft as required
for an Accessory Dwelling Unit, Detached; and, in particular, the second level does not
qualify as a “loft” based on the definition in Section 13.2 of the LUB.
For the full transcript of the SDAB Board Order, Agendas and Webcast, please visit:
https://canmore.ca/town-hall/boards-committees/subdivision-development-appealboard/sdab-agendas-board-orders
c) Bow Valley Regional Transit Services Commission
 I defer to Councillor McCallum’s report.
d) I attended:
 Pride Flag Raising – Canmore Civic Centre June 1st.
4. Councillor Comfort
No report this month.
5. Councillor McCallum
a) BVRH
 I defer to Councillor Marra’s report as I was unable to attend the May BVRH meeting
b) BVRTSC (May 13th meeting)
 Summer revised budget potential scenarios have been prepared however a lot remains
unknown as far as limitations on ridership, visitation dates and levels and safety protocols. In
discussions with all partners, the commitment is there to continue with planned service this
summer once it is safe to do so. The level of service will be adjusted from the expansion
plans that were in place for 2020.
 Roam issued messaging on social media and through all communication channels continues
to emphasize travel only for essentially needed trips however with Alberta announcing the
recovery strategy, we are getting a number of inquiries as to when Roam services will expand
to allow others to travel. Our communications have also focused on thanking essential
workers, including our own drivers.
 Our fleet of 24 buses has been reduced to 12 buses for a short time frame, reducing the
maintenance cost impact. This may create some challenges as we resume a higher level
of service as the ongoing maintenance that normally occurs will need to be caught up
prior to the additional fleet going back into service.
 The Commision members were provided with potential budget scenarios and recovery plan
for initial review.
 To ensure there is room on board buses for essential workers, ROAM is discouraging those
that are taking the Legacy Trail from using buses to transport them and their bicycles back to
their originating community. All riders should be prepared to take the Legacy trail in both
directions by bicycle.
 Observations April 2020
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c) TeePee Town Task Force
 The draft TPT ARP was brought council today and unanimously approved. The next steps
is to bring the land use bylaw amendments forward.
d) Canmore Planning Commission
 Nothing to report
e) Economic Recovery Taskforce
 Nothing to report
f) Education
 I have found that there are quite a few classes and webinars that are being offered
inexpensively if not free due to COVID. I have made a point of signing up for some of
these learnings over the summer.
6. Councillor Hilstad
a) CCHC

4
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Ownership:
 The Own Waitlist currently sits at 130 households. 3 households were added in May.
 CCHC acquired the Wolf Willow complex formerly Mountain Haven Cooperative
Homes. This gave CCHC 28 more ownership properties for our portfolio.
 A four bedroom unit at Wolf Willow was listed for sale by owner at the beginning of
May, This is the first 4 bedroom unit ever to come up for sale within the CCHC
program.
 The MDDP Program is seeing slow and steady interest. Six households have funds
allocated to them (although none have spent the funds yet), with nine households on the
waitlist. Of the six households that have funds allocated to them, all of them are PAH
Ownership waitlisters (the program is open to those on the waitlist, or those that are
current PAH owners). Of the nine households on the MDDP waitlist, 2 households are
owners, and seven households are from the PAH Ownership waitlist



Rental:
 CCHC was able to offer all tenants a 20% reduction in their Rent for the month of May.
 An email was sent to 55 of the 67 Households on the waitlist to confirm that they were
still interested in the program and to demonstrate that they still remain eligible. Of those
55 households, 19 households were removed; 5 expressed they were no longer interested
in the program, 2 could no longer demonstrate that they remained eligible for the
program and 12 did not respond and were removed for non response.
 Inquiries and applications have slowed due to COVID-19, but have not ceased. CCHC
accepted 4 new applications in May electronically, 3 applications were approved and 1
application was closed as the household moved out of the Bow Valley.
We saw three households move, one at each property. One household moved within the
PAH Program, and two households moved outside of the Bow Valley .
Occupancy rates continue to remain at 100% at all properties for the month of May.
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2020 CCHC Goals and Strategies – June 2020
 Strategy/Objective: Complete the warranty period at Hawks Bend
Ensure that work required as a function of the one-year warranty period for the Larch
and Willow units at Hawks Bend, thirty-two (32) units in total, is complete by the end of
Q2. Finalize contract payments with Distinctive Homes accordingly.
(i) Larch 2 & 3 & Willow Units one-year warranty worksheets have been received and Distinctive
Homes is arranging the required work
(ii) There will be some delays in completing the work required due to COVID-19


Strategy/Objective: Initiate the development of the Peaks Landing parcel of land
Complete a Design/Build Request for Proposal (RFP) and award a contract for the
development of up to ten (10) Perpetually Affordable Housing (PAH) units in Peaks
Landing by the end of Q2. Secure development financing and begin development by
Q3.
(i) CCHC re-issued the RFP April 27; as at closing May 29 twelve (12) submissions were received.
These submissions are currently being reviewed by the advisory committee; it is anticipated this
review will be complete by mid-July at which point a decision as to which proposals received move
forward to the design-build RFP will be made;
(ii) An advisory committee comprised of 5 Board members and 3 residents from Peaks of Grassi will
review the proposals received. The advisory committee will determine if any (up to three) RFP
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proposals move forward to a design build RFP , and will make a recommendation for the Board’s
consideration as to which design/development partnership CCHC should proceed with when the
time comes;


Strategy/Objective: Mountain Haven Cooperative Homes (MHCH)
Working with the Condominium Conversion Committee (CCC), complete the
conversion of MHCH to a condominium corporation by the end of Q1, and begin the
process of gradually disposing the rental units held by CCHC (15) into the PAH
homeownership program through Q2- Q4 and into 2021.
(i) The conversion of MHCH to Wolf Willow Condominium Corporation is now complete;
(ii) The last scheduled Condominium Conversion Committee (CCC) is scheduled for June 29, 2020;
(iii) CCHC’s Board has provided current rental tenants the first opportunity to acquire the unit they
are rented so long as they are PAH eligible. These tenants must confirm their eligibility by June 30
2020 and close on the acquisition by December 1 2020; 6 tenants inquired about this opportunity
and at this time 2 current tenants have expressed an interest



Strategy/Objective: Communication Program
Shift Consulting was chosen, through an RFP process, to complete CCHC’s
Communication Program. Although not limited to, CCHC intends to: update CCHC’s
website; rename the Perpetually Affordable Housing Program; create tactics to increase
the community’s awareness of CCHC’s program; create and apply a social media policy,
by the end of Q2.
(i) As of June 4, 2020 CCHC’s Board has approved a new: • Logo;
(ii) Tag line to support the Logo - “Homeownership and rentals for Residents”;
(iii) Name to replace PAH - “ Vital Homes”
(iv) The launch of the new Logo, tag line and program name will coincide with the launch of a new
Website and it is anticipated this will be early August/early September 2020

7. Councillor Marra
a) BIA –
 The board continued to meet to prepare for the opening of businesses and how to maintain
social distancing in businesses and on the sidewalks.
 BIA board members met with the town to discuss the management of people downtown to
allow for safety and social distancing.
 BIA supported turning main street from 6th to 8th street into a pedestrian laneway that
would allow the businesses to allow for cueing outside and give people more room to walk.
b) Canmore Library The board has continued to meet during the pandemic via Zoom video.
 Library Pandemic Policy and Procedures are being developed, as we will be moving forward
to provide curbside pick-up in the near future.
 A Town Hall was held June 2 with Minister Fir (Economic Development ), Minister Kacee
Mandu (Municipal Affairs ) and Dr. Deena Hinshaw (Chief Medical Officer of Health) The
purpose of the Town Hall was to gather questions and feedback to inform library -specific
guidance to be available before stage 2.
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Library staff have met with Marigold to assist in our curbside pickup online forms.
Friends of the Library will store books slated for our book sale until one can be held safely
or another option is made available.
c) Bow Valley Regional Housing A video thank-you was sent prepared by our vice chair. The link is Bow Valley Seniors1.mov
 Residents received re-usable masks
d) Inter-municipal Committee- No report
e) Webinars:
 Rob Shirkey Importance of masks and evidence for them, and the state of mask use in Canada.
 Mark Mullaty-Part 1
 Explained. The concepts of liminality as it applies to municipalities.
 What new expectations may be in store for the new/next normal.
 Jody Johnson
 The second wave, is Canada prepared?
 David Johnson
 Economic Development versus the Pandemic

8

Service Area Reports
DATE OF MEETING:

June 16, 2020

Agenda #: F-1

A. CAO’s Office
1. CAO
• Administration met with representatives from the MD of Bighorn to advance discussions on a
new Recreation Services Agreement between our communities. As a reminder, the Intermunicipal Collaboration Framework (ICF) that was approved by both the Town and MD in
March includes the following statement: “In the event that a new or replacement recreation services
agreement cannot be agreed to by the parties by September 30th, 2020, the parties mutually agree that the dispute
resolution provisions of this Framework will be commenced.”
• Administration met with representatives of the Canmore Hotel and Lodging Association
(CHLA) to review their questions and concerns regarding increases to year over year assessments
for the 25 fee simple hotels in Town. Analysis of the data for this sector revealed the following:

2019 Assessed Value
2020 Assessed Value
Year over Year % change

Median
$2,668,250
$3,220,500
28%

Average
$4,561,846
$5,902,667
30%

2019 Municipal Taxes
2020 Municipal Taxes
Year over Year % change
Year over Year $ change

$21,109
$22,575
6.94%
$3,033

$36,090
$41,376
14.65%
$5,286

2. General Manager Municipal Services
• In solidarity with local Black, Indigenous, and People of Colour (BIPOC) community and
BIPOC communities around Canada and the United States, a group of local residents organized
a peaceful protest to remember the lives of George Floyd, Breonna Taylor, Missing and
Murdered Indigenous Women and the many other BIPOC lives taken by force. Approximately
500 participants began at Riverside Park, walked down Main Street, and ended at Centennial
Park. Kudos and thank you to the organizers of this event, to the participants, and to our local
Bylaw and RCMP staff who supported the event.
B. MUNICIPAL SERVICES
1. Community Social Development
• Family and Community Support Services (FCSS) has launched a community survey to
understand resident needs
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CSD has organized all services into 8 broad areas of Community Support: Food, Housing, Social
Emotional, Family, Affordability, Seniors and Vulnerable residents, Community Organizations,
and the call centre.
Food: Through the coordinated food group, Alpine edible schoolyards is giving away seedlings
(by donation), the Canmore Food Bank has received large quantities of donations, which they are
sharing with local organizations, including the Iyarhe Nakoda Food Bank
Housing: Town of Canmore was awarded an Alberta Rural Development grant. Funds will be
used to support emergency housing needs within Canmore.
Social Emotional: FCSS is working as part of the Bow Valley Wellness, Preparedness and
Recovery Committee to participate on a regular panel discussion on Mountain FM. The next
discussion will focus on screen time, and drug and alcohol use. The group is also looking at
social norm messaging around targeted areas (suicide, anxiety, grief, etc.)
Family: FCSS and Family Resource Network (FRN) are looking to gather community agencies
to hold a conversation on summer programming for children and youth within the Bow Valley.
Family: The FRN’s virtual programs remain popular and enrolment is close to capacity. Sleep
trouble support in infants is noted as a need. The Family Support worker is completing a sleep
consultant certification and will be providing family with increased support in this area shortly.
Affordability: With Regional ROAM bussing starting to charge as of June 1, all participants of
the Affordable Services Program, including those with expired cards, will continue to receive
discounted Regional bus passes.
Seniors and Vulnerable individuals: The Government of Canada will provide seniors with Old
Age Security benefits with a one-time payment of $300, and seniors with Guaranteed Income
Support will receive a one-time payment of $200.
Seniors and Vulnerable individuals: Friendly call program has launched successfully. Volunteers
connect with seniors regularly to reduce isolation and maintain community connection.
Volunteers start off as strangers, but individuals connect quickly.
Community Organization: Three community groups, in addition to FCSS, have received
provincial community social services funding: Meals on Wheels; Food and Friends; and, Hope
for Kids. All these grants support basic needs for vulnerable populations.
Call Centre: Starting June 1, a recently laid off recreation staff member was hired in the call
centre as a dedicated call centre resource. The position will compile call centre statistics and
answer phone and email.

2. Recreation Services
• The Recreation Services team has been reduced to seven people and in spite of having no
facilities operating nor programs available, we are very busy. The Manager and Supervisors are
contributing to planning for the reopening of Town spaces, facilities and amenities. This
includes extensive planning for the reopening of Elevation Place and the Canmore Recreation
Centre, the gradual re-open of specific outdoor amenities and leadership of a task force planning
to reopen all Town buildings. This process includes detailed reviews of each building to identify
hazards, determine compliance with the latest provincial guidelines, development of a system to
provide daily health screening, an update to the Town’s Sick Day Policy, an application to
constantly track occupancy, and revised Workplace Emergency Response Plans.
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The committee is tackling the development of new operating procedures and revised Acceptable
Use Guidelines. The working group is developing a short term strategy to meet OH&S
workplace guidelines in publicly accessible spaces through the continuation of at home work
delegations and will explore a longer term strategy to meet OH&S workplace guidelines,
maximize productivity, offer more flexibility to staff and reduce long term capital and operating
cost through the adoption of a remote work policy.
Recreation Services continues to plan and engage with other stakeholders to consider ways to
provide summer programming for children and youth. We are also working closely with our
counterparts in Facilities to make sure Elevation Place and the Canmore Recreation Centre are
ready to return to operation with thorough preventative maintenance completed. Recreation is
also contributing to the work of Emergency Social Services and has become the primary Town
liaison with Alberta Health Service.

3. Fire-Rescue
• The Town of Canmore and Fire-Rescue had provided a large tent and related equipment to the
Canmore Hospital in case overflow space was needed for pre-screening patients. The Hospital
has determined that the space is no longer needed and we have packed up the tent. The
Canmore Hospital would like to thank the Town of Canmore for the great support. Fire-Rescue
was more than happy to help and we used the event to further our training with this equipment.
4. Protective Services
• The town was notified on May 25 by the RCMP, that a Detachment Commander (Staff Sergeant)
has been selected, who will be coming from outside of the community. At the time of drafting
this update the name of the candidate could not be released yet. Once the Detachment
Commander has been named they will be introduced to Council at a future meeting.
Administration would like to thank Sergeant Stan Andronyuk for taking on the Acting
Detachment Commander role for the past year.
5. Economic Development
• Arts & events:
• Canada Day Events:
• Pancake Breakfast - follow Mayor Borrowman’s recipe and make your own delicious
Caniwi Pancakes for breakfast!
• LEGO Parade Float building contest - create your own miniature Canada Day Float,
take a picture and register for the competition.
• Canada Day Home Decorating Competition - decorate your house, yard, balcony or
windows and register - show your red and white - celebrate Canada - take a picture and
register for the contest.
• Front Yard BBQ - start by making Kenny Pillipow’s famous BBQ sauce, then haul your
BBQ out to your front yard for a meet your neighbours cook out - the Folk Fest’s
general manager says his BBQ sauce is particularly good on ribs but pick your protein
and fire up the grill. Bring out your games, guitars and lawn chairs and enjoy Canada
with your friends and neighbours.
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Survey for nonprofit organizations: As a result of the Covid virus there has been a
destabilization of the nonprofit sector. A survey has been sent to social, cultural and
recreational nonprofits so we can understand their needs and determine the way to best
support their sustainability.
• Orogens, Tony Bloom, artist: The artwork will be installed in June on Fairholme Drive and
the Spur Line Trail. A celebration of the artist and his work will happen in the fall.
• Three Sisters Gallery, Elevation Place: The next show to hang in the Three Sisters Gallery is
in November. All other shows that that were scheduled in 2020 will be moved to the same
time in 2021.
• Plantagenet, Peter Hide, artist: This artwork is on permanent loan from the Alberta
Foundation for the Arts (AFA) and has been in Riverside Park since the 80’s. With the
future addition of a washroom coming to this park and the trees that have grown around it,
the piece needs to be moved. Moving an on-loan art piece is not a simple or straightforward
task. Arts and Events has undergone significant engagement with AFA to ensure the piece
is moved safely and appropriately and to determine a new location in the park for the piece.
It will be moved this summer.
Economic Development
• SMARTstart entrepreneurship training application launched at the beginning of June to
recruit students and mentors. This program is a partnership with Community Future Centre
West, the Bow Valley Chamber of Commerce and the Town of Canmore Economic
Development Department, with support from Bow Valley Community College.

C. CORPORATE SERVICES
1. Human Resources
• The HR team is working on the re-opening plan components of; health & safety policy and
procedure planning, work space assessments (with Recreation), facility hazard IDs and template
development, employee guide updates, review of employee sick days (policy, procedure and
system configuration), self-isolation/quarantine protocols, recall and redeployment processes,
COVID testing and reporting processes, employee and public screening processes (with IT), and
development of remote work policy, procedures and agreements (with IT).
• Payroll and Disability management continues to be a maze of adventure for HR as we learn more
about the impact of CERB benefits to our short-term disability plan (EI SUB Plan). We are
working with a variety of legislative bodies to ensure we deliver on the provision of our policies.
• Work continues with our consultant, BDO Inc on the Recreation Structure Planning project.
This review of the department’s organizational structure and the optimum number of casual, part
time, and full time employees was a recommendation in the recent Organizational Review. A
review of organizational Leadership Roles & Responsibilities, also recommended in the
Organizational Review, remains on hold until the Recreation review is complete.
• Work is wrapping up with NAD Consulting on the Recruitment Process Review. The next step
will be to assess recommendations and create an implementation plan for short-term, mid-range,
and long-term process improvements.
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2. Finance
• Below is a summary of the current status of assessment appeals this year versus 2019:
2020 Appeals
2019 Appeals
35 Total Appeals Received
46 Total Appeals Received
32 LARB
42 LARB
3 CARB
4 CARB
Status of Appeals
Status of Appeals
32 LARB Pending
0 LARB Pending
0
 Withdrawn with no adjustment 11
 Withdrawn with no adjustment
0
31
 Withdrawn with adjustment
 Withdrawn with adjustment
2 CARB Pending
0 CARB Pending
0
 Withdrawn with no adjustment 0
 Withdrawn with no adjustment
1
4
 Withdrawn with adjustment
 Withdrawn with adjustment
•

We received notification from the Assessment Services Branch of Municipal Affairs that a
detailed assessment audit has been scheduled. The objective of this audit is to provide an
unbiased opinion as to the quality of the 2019 assessment roll and may identify where
opportunities exist to improve assessment performance and quality of the assessments.
The Finance team had been in discussion with our former Senior Assessment Auditor last year
about scheduling an audit, but with the open RFP at the time and our anticipation of a potential
new service provider, it was postponed until we had a new contract in place.

3. Communication
• The focus on communications strategies during Covid-19 has been manageable with the
additional staff member who was redeployed to the department in April. We have returned to
regular Monday – Friday hours to better support departments.
4. Municipal Clerk
• Communications, Economic Development, Facilities and Finance are all in the process of formal
onboarding to Townsquare. Several departments have been given temporary workspaces to
facilitate remote work including Engineering, FCSS, HR, and Emergency Management.
5. Information Technology
• The CityView Planning application was deployed and successfully went live on 25 June. This
process was extremely successful in difficult times when final testing, training and support all had
to be done with a remote workforce and remote vendor teams. IT and Planning are now
working to plan Phase 2 to deploy the resident portal elements of CityView which will further
enhance our ability to support requests electronically.
• Planning is underway to install and commission the new printer fleet with appropriate
precautions for the health and safety of staff and our vendor's staff.
• Upgrade projects are being planned and executed for a number of systems in Recreation and Fire
to maintain our support and security of these applications.
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Multiple projects are underway to deliver remote self serve' applications to support the Town's
re-opening strategies. These include online forms and workflows to be used for staff, visitors and
Recreation program users.
The IT team are finalizing an RFP to replace the existing Mitel telephone system by extending
our Microsoft Teams environment. The COVID pandemic highlighted deficiencies in the
Town’s current phone system that impacted our ability to work remotely and support residents
while outside the office. The telephone system was scheduled to be replaced in 2023, with a
telecommunication planning study included in the current capital budget (project 7062). The
planning and preparation work has been completed internally and the IT team has found a cloud
solution that eliminates the need to replace the entire phone system. The current capital budget
will fund the system replacement as the cloud solution is significantly less expensive than a
replacement of the entire system. Deployment of the new solution is currently estimated for
November 2020, ensuring more reliable phone access in this time of COVID.

D. MUNICIPAL INFRASTRUCTURE
1. Planning & Development
• CityView - Go-Live of the CityView permitting software occurred on May 25th. It is anticipated
that there might be slight delays with the development and building permit processes, as staff
acquaint themselves with using the new system. Staff are being provided with the technical
support needed in order to assist them in successfully transitioning to the new system.
• Process Updates - The Planning & Development Department continues to make progress on
updating website content and creating application checklists to assist applicants in knowing what
documentation is required for each application type and avoid unnecessary delays in the
processing of their application. New checklists have been created for the following types of
applications and uploaded to the Town website:
• Change of Use
• In-Street Patio/Parklet
• Signage
• Temporary/Seasonal Business
All checklists and web content pertaining to Planning applications should be completely updated
by the end of July 2020.
Intermediate to Large Development Permit applications are now required to have a preapplication consultation meeting with Administration prior to submitting a final application for
review. This will ensure applicants are advised of any necessary studies or additional
requirements at the onset of the project and minimize the potential for unforeseen information
requests from Administration that could cause further delays during the review process.
With the availability of updated application requirements now on the Town’s website,
applications that are missing the basic requirements will no longer be held by Town staff. If an
application does not include all the required elements as outlined in the applicable checklist, it
will not be accepted. Applicants will be advised of the deficiencies of their electronic application
submission and will be required to resubmit a complete package. This approach will allow staff
to focus their efforts on moving complete applications through the review process.
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2. Engineering Services
• Ground Settlement at Three Sisters Disc Golf Course:
• A ground settlement was reported in May in an area near the parking lot at the Three Sisters
Disc Golf Course. The area is known to be undermined and has been assessed and
mitigated in the past. Fencing and signage was put in place as a precaution.
• TSMV had involvement in the original development in and has collaborated with the Town
since the settlement appeared to share knowledge and resources for investigation and site
repair.
• After a preliminary review of undermining reports and drawings for the area, it was believed
that the settlement was related to drainage pipes that converged in the location of settlement.
From the desktop review, public danger due to undermining was ruled out, though more
investigation would be required to rule out undermining contribution to the settlement.
• A small piece of equipment was mobilized to excavate the drainage pipes. A mining engineer
from Calgary based Wood PLC inspected the site and recommended, based on some
unusual settlement, that a test trench be made. The trench could help determine if there was
an established drainage path below the pipe bedding that could provide clues as to where
water and material was going.
• A test pit was excavated to a depth of 3m. Up to that depth, the pipe was fully underlain by
small to large trees and other organic material. This material is not associated with mining
activity, but from clearing and grubbing activity when the park was first constructed. Water
and soil draining into this woody material, and organic decay, are the felt to be the primary
factors contributing to settlements at the surface.
• Undermining is very unlikely to be contributing to the soil settlement, but cannot be
completely ruled out without drilling and significant further expense. Further study is not
recommended; undermining is well understood from previous studies, and not felt to be a
risk or issue in this location.
• The area is backfilled and will be restored with grass. A small section of the drainage pipe
has been removed. As this is a landscaped MR with no surface structures, much of the
woody debris has been left in the ground to save cost and minimize landscape impact. We
can expect further settlement in the future as the material continues to decay; however
settlement is expected to be minor and will not pose a risk to the facility or public.
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Photo 1) Test Trench Below Pipe
•

•

•

Photo 2) Excavated Trees and Organic Material

TIP20 – Transportation and Utility Improvements 2020
• Deep Utility Works – Work continues to progress towards a mid-June substantial
completion for work in the intersection of BVT and Railway.
• Surface Works – Mobilization and construction underway. Work will be ongoing
throughout the 2020 construction season. A mix of variable message boards, social media,
and direct communications with impacted stakeholders will be used to keep the public
informed of impacts. Major delays can be expected as traffic volumes pick up over the
summer.
7136 Street and Drainage Rehabilitation – tender preparation is underway for minor
miscellaneous street and drainage improvements. The project is expected to be completed in late
summer.
7085 Bus Stop Improvements and 7137 Safety Accessibility Improvements – Tender to be issued
in June or July depending on team availability to manage an additional contract. The
improvements included in the 2020 tender have been prioritized from a larger list and include
the following planned work (may be modified based on tender prices). Work to be completed in
advance of March 2021 Green Trip funding deadline:
• Stewart Creek: Located near traffic circle. Expansion of an existing concrete pad in order to
accommodate a bus shelter.
• Glacier Drive South: Located directly across from the Public Works building. Installation of
a new concrete pad to accommodate a bus shelter, bike racks and waste receptacle.
• Kananaskis Way South: Located at the traffic circle at Montane and Bow Valley Trail.
Installation of a concrete pad to accommodate a bus shelter, bike racks and waste receptacle.
Significant additional work will be required to accommodate existing storm water
management.
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Benchlands Trail and Elk Run Blvd: Located at the traffic circle. Expansion of an existing
concrete pad in order to accommodate a bus shelter.
Lady MacDonald Crescent: Located just east of Elk Run Blvd Bridge on Elk Run Blvd.
Installation of a concrete pad to accommodate a bus shelter, bike racks and waste receptacle.
Prospect Heights and Three Sisters Blvd: Installation of a concrete pad to accommodate a
bus shelter, bike racks and waste receptacle.
Shelters will be added to pads as funding permits in the fall.

Active Transportation, Safety and Accessibility
• Prospect Heights: Full Pedestrian Crossing Installation. Install will include signage, painted
cross walk and 1.0m precast medians. Location identified as key crossing location for
residents living on the south side of Three Sisters Blvd in order to access waste and recycling
facilities on Prospect Heights.
• Stewart Creek Landing: Full Pedestrian Crossing Installation. Currently this is a frequently
used crossing location by many residents. Install will include signage, painted crosswalk,
possible curb extension and install of ~5.0 meters of multiuse pathway to receive crossing
on south side of road.
• Fairholme Dr at 14th Street: Traffic calming. Installation of 1.0 m precast medians to help
improve the transition approaching the existing 3.0m precast medians.
• Cougar Creek Drive: Traffic calming. Includes the installing of 3.0m precast at two locations
to calm traffic and provide improved pedestrian crossings by way of creating a median
refuge for pedestrians.
3. Facilities
• Operations:
• Three staff have been temporarily laid off as a result of facility shutdowns resulting from the
COVID-19 pandemic. This is in addition to two positions that were not backfilled due to
staff turnover at the time of the initial facility closures in mid-March. The team have done an
excellent job with various shut-down, deep cleaning, and maintenance projects since the
closure of Town facilities.
• Three bids were received to complete roof maintenance and repairs at the Roundhouse. The
successful proponent will initiate the work in June (weather dependant), and it will take
approximately two weeks to complete. The contract is being funded operationally.
• Canmore Recreation Centre (CRC) Lifecycle Maintenance Project (7009):
• The contractor continues to work through remaining deficiencies.
• The heat exchanger was removed and sent back to the manufacturer for testing.
Modifications were made, and the system was tested to pressures higher than what would be
expected under normal operations. In late May, the units were swapped out, and monitoring
will continue to determine if the modifications successfully eliminated the reoccurring
ammonia leak.
• Elevation Place Solar (7074): Construction is still progressing well. Installation of solar panels on
roof area 2 (the Library roof) is complete, and installation over the pool area is in progress.
Completion is expected by mid summer.
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Palliser Fire Hall (7132):
• The RFP for design services was awarded to MTA Urban Design Architecture Interior
Design Inc. The scope that was approved only includes concept design, schematic design
and design development scopes. Construction document and construction contract
administration will be awarded at a later date.
• The RFP for the enabling works design services was awarded to WSP.
• Kick off meetings have occurred with MTA and WSP, and both firms have already initiated
their scope of work.
Public Works Critical Items (1622): Flooring replacement in the administration area from carpet
to a hard surface material is still in progress.
Heliport Lease Renewal: Given the limitations on engagement activities imposed by the COVID
pandemic, the Heliport Monitoring Committee has expressed a preference to delay engagement
on the heliport lease renewal until later this year. Administration will check in with the
Committee in September on new timelines for engagement activities. This delay is not expected
to impact Administration’s ability to have a new lease in place by the time the current one expires
on November 30, 2021. The Bow Valley Helicopter Noise Alliance has been informed of this
change and is understanding of it.

4. Public Works
• Parks
• We are operating with 11 seasonal staff this year (typical seasonal staffing is 25). Team Leads
who typically direct most of the work have become workers this year to fill the gaps. We
continue to modify operations to accommodate physical distancing, which can sometimes
prove challenging. As a result, work is taking longer to perform than expected.
• Parks service levels have been reduced for 2020, given COVID budget reductions. Some
examples include:
o No flower barrels, gravel removal from grass boulevards, or special event support.
o Mowing will only take place at sports fields, ball diamonds, riverside park, cemetery,
town buildings and town gateway features (Bow Valley Trail coal cart features, sign
opposite McDonalds and by the Heli Port).
o No new tree plantings.
o No sports field / diamond line marking.
o No resources directed to the Invasive Plant Regional Education Program.
o Decrease in service for maintenance of hard assets like wooden assets, fencing and
signage.
o Decrease in service for living assets like mulch beds, pruning, plantings, and sports
fields
o No change for inspections and repair of parks facilities including sports fields,
playgrounds; skate, bike, disc golf, and dog parks; response to hazard items; and
cemetery services.
•

Streets and Roads
• Street sweeping: The 2020 formal program was completed by the end of May. The program
went well this year with cooperative weather and residents who were typically available to

June 16, 2020 Committee of the Whole meeting 1 p.m.

Page 47 of 51

Service Area Reports Page 11 of 12

•

•

•

move vehicles from the roadways. Staff will continue to do routine street sweeping as
conditions permit.
Summer Programs: Sidewalk inspections, crack sealing, line painting, and pavement
maintenance programs kick off in June. Contractor pricing has come in approximately 10%
lower than in previous years due to COVID-19 implications.
Fleet Right Sizing and Utilization: To ensure social distancing, Parks staff must have only
one occupant in a vehicle when typically they would include up to four staff to drive to a
worksite. To address the change, Parks is utilizing the engineering truck (and Engineering
will use an admin car) so that a Parks seasonal rental unit can be returned (approximately
$4,000 in savings), bicycles are being utilized more readily by Parks staff, and Bylaw Services
is using the Smart car to support busier times.

Solid Waste Services
• Commercial Food Waste Collection Program
o After a two-month interruption the commercial food waste collection pilot began
on June 1st. Communitea is eager to begin diverting their food waste now that they
have reopened. This pilot will be used to help optimize logistics and education
materials.
• All services and programs have remained uninterrupted. Garbage volumes have increased
through May as residents are doing more home clean up than usual.

Covid 19 Residential Collection Comparsion
300

April & May 2019 and 2020

250
200
150
100

2019
2020

50
0

•

Southern Alberta Energy from Waste Association
o Since 2012 SAEWA has been working towards finding an alternative to landfilling
non-recyclable waste in southern Alberta. Canmore is a member along with 50 other
communities. This spring, a milestone was reached with a site being announced, at
Newell regional waste landfill site, for an energy from waste facility. The next steps
for the Association are to continue building Provincial government support and to
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source funding opportunities and partnerships to keep the momentum for this
project going.
•

Utilities
• Regulatory: No contraventions to report.
• Service Disruptions: No service disruptions to report.

•

Wapiti Campground
• The campground will be open in early June allowing up to 50% occupancy.
• Administration is working with the Province to finalize a new lease that will extend the term
of the space for an additional five years (until the end of 2024).
• As per Council resolution, the campground operators will be responsible for the new
monthly market rate fee imposed by the province. As a result of the new market rate fee the
campground rates will increase by approx. $3/site/night.

•

Sustainability
• Work on Centennial wildlife fence is expected to be complete by the end of June.
• Administration is working on the tender package for the signage and delineation
improvements at Quarry Lake Dog Park with the intent to complete the project by the fall.
• ATCO Power Ltd. was selected to undertake the Electric Vehicle Fleet Feasibility Study and
work has commenced. The Town had previously worked with ATCO on the installation of
the charging unit in the Miners Hall parking lot through the Peaks to Prairies project. ATCO’s
feasibility analysis includes a handful of vehicles and equipment at the Civic Centre, Rec
Centre and Public Works, as well as the required charging infrastructure. The funding
agreement with the Municipal Climate Change Action Centre has been completed and they
will reimburse the Town for $5,000, half of the study costs, once it is complete. The study
results will inform decisions over the next few years as fleet vehicles and equipment come
due for replacement.
• Earlier in 2020, staff had submitted a funding application to the Federation of Canadian
Municipalities' (FCM) Green Municipal Fund (GMF) for 50% of the cost of a Renewable
Energy Feasibility Study. The GMF has multiple funding streams and FCM recently advised
staff that our application has passed through the initial screening phase of the Signature Study
stream and will be moving forward for further review. We expect to learn whether our
funding request is officially approved in the summer. The Town's contribution to the
Renewable Energy Feasibility Study was approved in the 2020 Capital Budget.
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Council Resolution Action List
#

Agenda Item

Resolution

G-1

Service Area

Action Status

Last Update

158‐2015

Tourist Accommodation
Options

that council direct administration to undertake
a public consultation process to determine if
the Land Use Bylaw should be amended to
allow residential dwellings to be used for short‐
term/tourist home rentals subject to clear
regulations.

P&D

Enforcement of the current
Land Use Bylaw rules in
residential areas is sufficiently
addressing citizen complaints.
Further work will be done in
the next budget cycle to
clarify Town vision and
intention regarding tourist
accommodation.

10‐Mar‐20

223‐2017

Servicing, Grading and
Building Foundation Work
for A Multi Family Rental
and Employee Housing
Development 1451 Palliser
Trail DP2017‐080

that Council 2) direct administration to develop
a Comprehensive Wildlife Management Plan for
the Lower Silvertip Wildlife Corridor including a
detailed implementation plan with funding up
to $100,000 to come from capital project 1624
(Affordable Housing Land and Policies)

PW

A consultant is conducting a
study on how best to proceed
with managing the lands. The
Lower Silvertip Wildlife
Corridor review is nearing
completion, and we expect to
be able to present the
findings to Council by Q3
2020.

25‐May‐20

283‐2017

Proposed Off‐Leash Dog
Park

that Council direct administration to bring the
Open Space and Trail Plan to Council for review
as soon as is practicable in the new year.

P&D

The OSTP update was put on
hold to complete the
implementation of phase 1 of
Cityview. The remaining OSTP
work will be chartered shortly
after CityView goes live in
May, with the goal of having
something to Council before
the end of the year.

11‐Feb‐20

69‐2018

Property Tax Exemptions

that Council direct administration to draft a
policy and/or bylaw to guide future Council
decision making regarding property tax
exemption.

Fin

Due to the significant changes 25‐May‐20
around property taxes this
year due to the COVID
pandemic, and the additional
workload required, it is not
anticipated this work will
happen now until 2021.

222‐2018

Public Consumption of
Cannabis

that Council direct administration to return by
Protective Tentatively scheduled to do
October 2020 with a report providing an update Services public consultation over the
on the public cannabis consumption ban and if
summer.
further options should be considered to loosen
In communication with the
the regulations based on the information
CHLA regarding this.
obtained over this time period.

27‐May‐20

170‐2019

Railway Avenue Design
Brief

that Council direct administration to return to
Council for approval of Phase 2 – Railway
Avenue Central and Phase 3 – Railway Avenue
North prior to commencing detailed design of
those phases

Eng

Budget reductions related to
the COVID pandemic resulted
in the cancellation of the
majority of this project. The
only work to be done is pre‐
design for a portion of
Railway Avenue.

28‐May‐20

262‐2019 Paid Parking Program

that Council direct administration to update
Reserves Policy FIN‐007 to create a parking
revenue reserve.

FIN

Due to the changes to the
Paid Parking program due to
the COVID pandemic, no
revenue is now expected in
2020, and the revision to the
reserve policy will happen
closer to the launch of the full
program.

25‐May‐20

271‐2019 Innovate Canmore EIS
Funding

that Council request a refund of $25k from
Innovate Canmore for an Economic Impact
Statement

GMMS

29‐May‐20

29‐2020 Heliport Lease Renewal

that Council direct the Heliport Monitoring
Committee to meet with stakeholder groups to
understand stakeholder groups’ perspectives
regarding the heliport lease renewal and report
to Council

Facilities

Repeat invoices have been
sent to Innovate Canmore.
No repayment has yet been
received.
Stakeholder engagement has
been postponed until later in
2020 due to the Covid‐19
pandemic and related
limitations on available
resources.

30‐2020 Heliport Lease Renewal

that Council direct administration report back
on the recommended terms of renewal for
Schedule D of the heliport lease.

Facilities
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31‐2020 Heliport Lease Renewal

that Council schedule a Town Hall to hear public
feedback after the revised Schedule D of the
heliport lease has been presented to the
Committee of the Whole.

Facilities

87‐2020 Canmore Community
Monitoring Report

that Council accept the Biosphere Institute’s
proposal to reallocate funding for the Canmore
Community Monitoring Report in 2020 towards
conducting a comprehensive review and
recommendation for the future direction of the
report by the end of the calendar year.

CSD

90‐2020 Canmore Kananaskis
Community Tourism
Strategy Bridging
Document

that Council approve one‐year funding support
in 2020 for Tourism Canmore Kananaskis (TCK)
based on $54,000, to be funded from the
Economic Development Reserve for 2020 and
direct administration to create a partnership
agreement that ties this and any future funding
to TCK’s delivery of sustainability outcomes as
outlined in the approved Tourism Strategy.

Ec Dev

137‐2020 Engineering Design and
Construction Guidelines

that Council direct administration to bring back Engineering
the dispute resolution process for the
Engineering Design and Construction Guidelines
for review.
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Manager of Community Social
Development met with
Biosphere Institute and
created a workplan for the
review process. This workplan
will be incorporated into the
Town's contract with
Biosphere Institute.

27‐Apr‐20

2‐Jun‐20
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