TOWN OF CANMORE
AGENDA
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, September 15, 2020 at 1:00 p.m.

1:00

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the September 15, 2020 Committee of the Whole Meeting

1:00 – 1:15

B. DELEGATIONS
1. Bow Valley SPCA Year to Date Activity Report

1:15

C. MINUTES
1. Minutes of the June 16, 2020 Committee of the Whole Meeting

1:15 – 1:55

D. STAFF REPORTS
1. Main Street Closure (verbal report)

1:55 – 2:05

E. COUNCILLOR UPDATES
1. September 2020 Councillor Updates

2:05 – 2:15

F. SERVICE AREA REPORTS
1. September 2020 Service Area Reports

2:15 – 2:20

G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of August 28, 2020
H. BOARD AND COMMITTEE UPDATES
None
I. IN CAMERA
None

2:20

J. ADJOURNMENT
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VISION: Make A Difference, Change Lives, Adopt. Love.
MISSION: To provide our community with an adoption centre following a no kill, no cage
philosophy to shelter, care for and re-home stray and abandoned dogs and cats and promote
humane attitudes and responsible pet companionship through educational programs and
community leadership.
2019- YTD 2020 Activity Report
Presentation to the Town of Canmore Committee of the Whole
September 15, 2020
Since opening in 2007, the Bow Valley SPCA has rescued 1196 cats and 583 dogs. The percentage of animals rehomed hovers at 99%. Our vision is to make a positive difference in the lives of the rescued dogs and cats and the
families that adopt them. We believe that we can change lives for the better through necessary medical treatment
and force-free behavioural training and educating people in the community how to create a positive bond with their
pets through the use of positive reinforcement.
Our presentation will summarize the activities of the Bow Valley SPCA during 2019 and the first half of 2020, along
with plans for the remainder of the year, focusing on our Adoption Centre Operations, Our Community Outreach
and the Volunteers that allow us to do what we do.
Carla Cumming Sojonky Adoption Centre Operations
In 2019:
• we adopted 47 dogs and 103 cats into the Bow Valley and surrounding area, which is an approximately 50%
increase in total adoptions from 2018
• we accepted 16 surrendered dogs and cats from local residents
• we temporarily housed 9 dogs and cats for Canmore Bylaw (excluding same day retrievals)
In the first 6 months of 2020:
• we adopted 21 dogs and 62 cats into the Bow Valley and surrounding area
• we have already accepted 13 surrendered dogs and cats from local residents
• we temporarily housed 3 dogs and cats for Canmore Bylaw (excluding same day retrievals)
Over this period, our day to day operations at the Carla Cumming Sojonky Adoption Centre (“Adoption Centre”) have
been carried out by a small staff consisting of a full time Adoption Centre Manager, a part-time administrator and a
team of approximately 10 part-time Animal Care Attendants (“ACA”), all resident in the Bow Valley. We operate with
two ACA’s per day, each working a 5-hour shift while the Adoption Centre is closed to the public.
In 2019 and 2020, we have accepted, and re-homed into the Community, abandoned and stray cats and dogs from
the Bow Valley as well as the following local and Alberta-based organizations. In many cases, this has involved us
providing veterinary care, rehabilitation, socialization and behavioural training to the animals before they are ready
to be responsibly adopted into the local community:
• Anna Garcia Rescue
• Last Chance Cat Ranch (Lethbridge)
• Cochrane and Area Humane Society
• Taber Cat Rescue
• Calgary Humane Society
• AARCS (Alberta Animal Rescue Crew Society)
• Edmonton Humane Society
• Alberta Spay and Neuter Task Force
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Community Outreach
The Bow Valley SPCA is committed to community involvement. Our animals interact with children, youth, seniors,
and all those in between to provide support at all stages of life. We also educate about compassionate care for all
animals, so they receive the same level of love they give us. We provide the community with information,
presentations, and workshops focused on responsible pet ownership. We provide hands on, force free obedience
training to dog owners to develop good canine citizens in our local community.
In 2019 and 2020, through the efforts of our volunteers and staff we:
• Connected often with local children and youth:
o Presented in schools to Canmore students elementary through high school
o Hosted local school students at the Adoption Centre for presentations on Pet Responsibility and
Humane Treatment of Animals and other topics specific to age, grade and school curriculum
o Hosted birthday parties at the Adoption Centre for young people looking to visit and learn about
our furry residents
• Connected regularly with local seniors:
o Visits with SPCA dog to Morning Star House at Origins (weekly)
o Visits with SPCA cat or dog at Canmore Hospital Golden Eagle View Terrace (monthly)
o Visits with SPCA dogs at Bow River Seniors Lodge (quarterly)
o Made educational presentations at Bow River Seniors Lodge and Origins @ Spring Creek (ad hoc)
• Provided frequent educational programing to the local community:
o Conducted free seminars on “How to Choose a Puppy” together with Canmore Veterinary
Hospital (bi-annual)
o Led free puppy socialization classes at Bow River Veterinary (weekly until March 2020)
o Since June 2020, offered puppy socialization classes at our Adoption Centre (weekly)
o Offered dog obedience classes to the public at the Adoption Centre (e.g. Essential Life Skills,
Rocket Recall, Leash Lovers) (ad hoc based on demand)
o Conducted Open Paws (a program reflecting the philosophy of force free training for shelter
animals) training sessions to our volunteers (8 sessions per year)
• Engaged with the community at local events:
o Hosted a community booth at the Canmore Music Folk Festival (2019)
o Held a free Family Day Open House at the Adoption Centre (2019 and 2020)
o Participated in Canada Day Parades in Canmore, Banff and Lake Louise (2019)
We also collaborate with other organizations in the community to enrich our offerings to community. In addition to
the local vet clinics noted above, we collaborated with the following organizations in 2019/2020:
• Biosphere Institute—WildSmart Program (joint presentations to dog owners in the Bow Valley)
• Canmore Hospital (BVSPCA volunteers evaluate hospital volunteers and their dogs for their acceptability as
“therapy dogs” visiting patients)
We also provide residents of the Bow Valley with access to our Spay Neuter Assistance Program (SNAP). Through
SNAP we are able to provide eligible families with an affordable, reduced cost spay or neuter of their dog or cat at a
local Canmore veterinary clinic. We follow the Town of Canmore’s requirements for their Affordable Services
Program to determine eligibility. In 2019, we were able to help 10 pet owners responsibly spay and neuter their pet
though SNAP. To date in 2020, we have assisted 6 pet owners through SNAP.
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Volunteer Engagement
We are an organization built on local volunteers. The tremendous contribution of our volunteers was recognized
with the Mayor’s Award for Volunteer Excellence (Not for Profit) in 2019.
In 2019, we had 164 volunteers, ranging from 18-77 years old, who logged over 18,000 hours of volunteer time. We
have been able to maintain and even grow our volunteer roster in 2020 and we currently have 16,000 volunteer
hours logged for fostering alone in 2020. We are looking for new ways to engage this fantastic volunteer group to
meet the social distancing and access challenges of the COVID-19 environment.
Our large volunteer base has allowed us to provide an exceptional quality of life and customized care for our resident
animals. We accept dogs and cats that need more individualized attention from larger shelters and rescue groups.
The individual attention and force free training provided by staff and volunteers along with our no kill philosophy
means that we keep the dogs and cats in an enriched environment until we find their forever families.
The vast majority of our volunteer hours in 2019 and 2020 were dedicated to this direct care and training of our
animals as well as our Community Outreach activities. However, volunteers are also engaged in:
• Board Membership
• Animal transportation
• Organizing and assisting at Events
• Training for staff & volunteers
• Fundraising/ Fund Development
• Non-animal care assistance at the Adoption
Centre (e.g. Greeter, clean-up, maintenance)
COVID-19 Response and Impact
COVID -19 has had a huge impact on the operation of our Adoption Centre and our Community Outreach. We
remained open by appointment only for adoptions and foster appointments from mid-March through June. This
restricted access meant fewer donations and less interactions with the dogs and cats—an important aspect in
creating a rich social environment for them. We responded quickly to mitigate the impact of the latter through
developing and operationalizing an active foster program into the community. Since mid-March we have fostered
approximately 5 cats and 5 dogs into the local community, almost all of which fostered animals have since been
adopted (and most by their foster families!). While we still incur the costs of food and veterinary care for fostered
animals, we are able to enrich the lives of our dogs and cats and possibly more so, the lives of the fostering individuals
or families, particularly those struggling with stress or social isolation.
In addition, volunteer involvement (outside of fostering) has been curtailed due to safety concerns and the closure
(to visitors) of the locations where we would traditionally visit and educate. The impact of this is that we are doing
less behavioural training, we suspended puppy socialization classes for 3 months and we have not been able to visit
seniors, hospital or school classes. While there is little income and costs associated with these efforts, they are an
important/critical part of our involvement with and commitment to our community.
In July, we made the decision to re-open the Adoption Centre to the public with limited hours and appropriate
masking and sanitizing protocols to welcome the community back in to visit our animals. We have also introduced
limited size, outdoor, puppy socialization classes and behavioural training programs at the Adoption Centre. We
expect to continue these controlled activities through the end of the year, subject to any restrictions imposed or
deemed prudent as the COVID-19 pandemic continues to evolve. We are also looking to find new, virtual, means of
engaging with seniors and students to continue our Community Outreach programming in the fall of 2020.
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TOWN OF CANMORE
MINUTES
Committee of the Whole
Tuesday, June 16, 2020 at 1:00 p.m.
COUNCIL MEMBERS PRESENT
John Borrowman
Mayor
Karen Marra
Deputy Mayor
Rob Seeley
Councillor
Vi Sandford
Councillor
Joanna McCallum
Councillor
Jeff Hilstad
Councillor
COUNCIL MEMBERS ABSENT
Esmé Comfort
Councillor
ADMINISTRATION PRESENT
Lisa de Soto
Chief Administrative Officer
Sally Caudill
General Manager of Municipal Services
Therese Rogers
General Manager of Corporate Services
Whitney Smithers
General Manager of Infrastructure
Robyn Dinnadge
Manager of Communications
Sara Jones
Executive Assistant (Recorder)
Andreas Comeau
Manager of Public Works
Felix Camire
Engineering Project Coordinator
All meeting participants joined this meeting electronically and members of the public were permitted to
attend the meeting via livestream on the Town’s website.
Mayor Borrowman called the June 16, 2020 committee of the whole meeting to order at 1:03 p.m.

16-2020COW

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the June 16, 2020 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the
agenda for the June 16, 2020 meeting as presented, with one addition:
 Under D-2 Add COVID 19 Stage 2 Reopening Update.
CARRIED UNANIMOUSLY
B. DELEGATIONS
1. Bow Valley Victim Services: Year-end Update
Peter Quinn, Executive Director for the Bow Valley Victim Services Association,
spoke to a written submission, “Bow Valley Victim Services Association Year-end
Information Sheet” and shared the processes they have undertaken during
COVID-19.
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2. Biosphere Institute of the Bow Valley: WildSmart Community Program
Cheryl Hojnowski, Executive Director for the Biosphere Institute of the Bow
Valley, and Nick de Ruyter, WildSmart Program Director, for the Biosphere
Institute, spoke to a written submission, “Accomplishments in 2019-20 and
Upcoming Plans, Biosphere Institute and WildSmart Community Program.”
3. Three Sisters Mountain Village: Area Structure Plan Applications and
Community Engagement Plan
Chris Ollenberger from Quantum Place Developments, along with Michelle
Gurney from Shift Consulting, spoke on behalf of Three Sisters Mountain Village
to a written submission presenting Council with an update on the Three Sisters
area structure plan, supporting studies, and public engagement.
Chris Ollenberger noted that updates to the published presentation had been made
on slides 7 and 9 (pages 13 and 15 of the published version). The changes are
underlined below:
 Slide 7: “To access and understand the benefits and impacts of
development of Three Sisters, the following studies are complete/near
completion and have been/will be submitted to the Town for review and
feedback”
 Slide 9: “Step 1: June/July: Reports & prelim ASP work to Town for
Admin review”
The updated information was presented to Council.
4. EPCOR 2019 Canmore Performance Report
Andreas Comeau, Manager of Public Works, introduced EPCOR Site Manager,
Dennis Letourneau, who spoke to a written report, “2019 Canmore Performance
Report.”

17-2020COW

C. MINUTES
1. Minutes of the May 19, 2020 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the
minutes from the May 19, 2020 meeting as presented.
CARRIED UNANIMOUSLY
Meeting Break 2:50 – 3:00 p.m.
D. STAFF REPORTS
1. Cougar Creek Update
Administration provided a verbal report on the Cougar Creek flood mitigation
project.
2. COVID 19 Stage 2 Reopening Update
The chief administrative officer provided a verbal update of the Town’s COVID
19 Stage 2 reopening plan.
E. COUNCILLOR UPDATES
1. June 2020 Councillor Updates
Written report, received as information.
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F. SERVICE AREA REPORTS
1. June 2020 Service Area Reports
Written report, received as information.
G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of May 29, 2020
Written report, received as information.
H. BOARD AND COMMITTEE UPDATES
None
I. IN CAMERA
None
18-2020COW

J. ADJOURNMENT
Moved by Mayor Borrowman that the Committee of the Whole adjourn the June
16, 2020 regular meeting at 4:05 p.m.
CARRIED UNANIMOUSLY

_________________________
John Borrowman, Mayor

__________________________
Sara Jones, Executive Assistant
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Council Updates
DATE OF MEETING:

September 15, 2020

Agenda #: E-1

1. Mayor Borrowman
a) July 29th – Biosphere Institute of the Bow Valley – full day Board workshop to review and
update the organization’s governance model and bylaws.
b) July 31st - visited with the Babies & Blankets group at FRN outdoor space
c) August 6th – CCHC Board meeting – defer to Councillor Hilstad’s report
d) August 20tht – TCK Board meeting – defer to Councillor Seeley’s report
e) September 2nd – I attended a meeting of the Canmore Rotary Club to present a chronological
review of COVID related municipal activities, decision, effects and impacts.
2. Councillor Seeley
a) Tourism Canmore Kananaskis




Relaunch TCH Billboard
TCK Aug 20, Meeting Highlights
 June Remittance Most partners are paid up.
 Refusal to process LMOs. Banff and Jasper have exceptions and are able to process
LMO’s/Foreign workers.
 Canmore is looking into it.
 Masters World cup 2021 Event has been cancelled
 Mountain Luxury Request for Membership
 5 units under management in Railway Crossing, Solara and Grande Rockies
 Other TCK working details; This is an Airbnb property, so some further
consideration/discussion is needed.
 Marketing Report
 Karen Fennell updated on the current campaign and that it has met and exceeded all
but one KPI so far.
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 Clicks to Partner Websites and Campaign sessions are still priority.
 TCK is in talks with their agency for next steps and updates to current campaign.
Fall and Winter is now a
 priority and planning will be happening shortly. The Drone Video Shoot has
happened and we are utilizing the footage in a new website homepage video.
(https://youtu.be/Goh5GVNahQM) This may not be the final version.
b) Canmore Museum
 New Executive Director Ron Ulrich has had a productive and busy start. The Canmore
Museum re-opened and is excited to welcome the community back! Additionally, they have
unveiled their new website, which has been rebranded and offering new online services.
https://canmoremuseum.pastperfectonline.com/
 2 Exciting events happened in August:
 August 16 Art in the Park Sunday Social
 With the gardens in full bloom and summer finally making an appearance, the
summer was welcomed at the Barracks. This fun event took place Sunday from
12:00 to 4:00 pm at the NWMP Barracks Provincial Historic Site as their popular
summer program returned with musicians such as Susie Q, Harp Angel, Just Jon,
and artists such as Tessa Mendoza, Ella Valge-Saar and Claudia Schellenberg. Cold
refreshments were available onsite by CommuniTea.



Garden Party at the Barracks - Aug 19.
 A volunteer recognition event took place, the relaunch of the volunteer program.
 Light refreshments were served and live entertainment provided by the Rocky
Mountain Orchestra Brass Trio.
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3. Councillor Sandford
a) Bow Valley Waste Management Commission
 Nothing to report.
b) SDAB Hearings
 Aug 17, 2020
Subdivision & Development Appeal Board Hearing PL2020-0157
Development Permit – Change of Use to Liquor Store – No Variances
#112, 737-7th Avenue
Appeal against an Approval by Development Officer


All Board Orders and SDAB Decisions can be viewed here:
https://canmore.ca/town-hall/boards-committees/subdivision-development-appealboard/sdab-agendas-board-orders

c) Bow Valley Regional Transit Services Commission
 I defer to Councillor McCallum’s report.
4. Councillor Comfort
Councillor Comfort is on a leave of absence until April 2021.
5. Councillor McCallum
a) Bow Valley Regional Housing
 Construction activity has finally mobilized on the site of our long awaited designated
supportive living facility. Currently excavation work is being performed. SUbstanital
Completion is now estimated in Q4 2021 which will be followed by commissioning.
 BVRH lodge operations continue to be diligant in the face of the pandemic ensuring that
our frail loved ones in the logde are well care for and protected.
 Housing Stats:
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b) Bow Valley Regional Transit Services Commission
 In response to the COVID pandemic affect on transit operations nationally, the Federal
Government and Alberta Provincila Government have reached an agreement on funding to
municipalities, including $70 million from each government for public transit. Distribution
of these funds is unknown currently, however CUTA is lobbying for and recommending
that allocation be based on 2019 ridership levels.
 On the Banff Canmore service, ridership has been increasing and the need for bike
accommodation has increased. With ambassadors at the transit hub and strong social media
messaing, we have been able to set people’s expectations around bicycle space.
 Canmore Road construction will continue to affect transit scheduling and delays.
 Additional ticket vending machines have been orderd for locations in Canmore and should
be received soon. They will be placed at the Shoppers stop and the Benchlands Trail
overpass.
 Capacity on ROAM has been increased to 80% with the intent to go to 100% of seated
capacity within a couple of weeks.
 Alberta Health provided ROAM with 300,000 disposable masks.
 The budget process has begin and will prove to be difficult just like every other budget. Due
to impacts of COVID there has been a large reduction in schedules, ridership and service
house. This has also had a large impact on both revenues and expenses.
c) Teepee Town Task Force
 The LUB regulation of Teepee town have passed 1st reading and the public hearing was held
yesterday. Second and third reading will be considered on October 8th
d) Canmore Planning Commission
 Nothing new to report
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6. Councillor Hilstad
a) CCHC



Ownership:
 As of the end of June the Own Program Waitlist is at 130. 2 households were added
this month, and two were removed. With regard to the 2 removals, one was removed
because the purchased a unit at Mineside Court, and one was removed due to lack of
response for an Eligibility Criteria Confirmation.
 We had one sale that closed in June. This was a 2-bedroom unit, #5 Mineside Court.
 The Matching Down Deposit Program (MDDP) has a total of 16 applicants, with 6
people having been allocated funds, and 10 on the MDDP Waitlist.
 Sales at Wolf Willow are continuing to go well. Currently we have a 3-bedroom and a 2bedroom that are conditionally sold, and a 1-bedroom that was just listed. A 4-bedroom
unit has already sold, and will turnover in July. A Lease-to-Own will also turn over in
July, and one CCHC renter who purchased their unit will also turn over in July.



Rental:
 CCHC was able to offer all tenants a 15% reduction in their Rent for the month of June
however, CCHC will not continue to offer rent reductions going forward.
 Over the past 3 months CCHC was able to offer a combined total of 60% in rent
reductions for April (25%), May (20%) and June (15%).
 Inquiries and applications have slowed due to COVID-19, but have not ceased. CCHC
accepted 6 new applications in June electronically, 5 applications were approved, 1
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approved household was able to move into a unit in June and 1 application was not
approved as the applicant did not meet the eligibility criteria.
We saw some movement within our properties, but nothing out of the ordinary. two
households at McArthur Place, both moved out of the Bow valley and two households
out of Wolf Willow, one household remains in Canmore and the other household did
not disclose where they were moving to.
Occupancy rates continue to remain at 100% at The Hector and Wolf Willow.
McArthur Place is currently at 98% occupancy and has one vacant two bedroom unit
that we are working on trying to fill.

2020 CCHC Goals and Strategies – July 2020
Strategy/Objective: Complete the warranty period at Hawks Bend
 Ensure that work required as a function of the one-year warranty period for the Larch
and Willow units at Hawks Bend, thirty-two (32) units in total, is complete by the end of
Q2. Finalize contract payments with Distinctive Homes accordingly.
 Larch 2 & 3 & Willow Units one-year warranty worksheets have been received and Distinctive
Homes is arranging the required work, the process is on-going
 There will be some delays in completing the work required due to COVID-19
Strategy/Objective: Initiate the development of the Peaks Landing parcel of land
 Complete a Design/Build Request for Proposal (RFP) and award a contract for the
development of up to ten (10) Perpetually Affordable Housing (PAH) units in Peaks
Landing by the end of Q2. Secure development financing and begin development by
Q3.
 An advisory committee comprised of 5 Board members and 3 residents from Peaks of Grassi will review
the proposals received. The advisory committee will determine if any (up to three) RFP proposals move
forward to a design build RFP by July 17, 2020. and will subsequently make a recommendation for the
Board’s consideration as to which design/development partnership CCHC should proceed with when the
time comes;
Strategy/Objective: Mountain Haven Cooperative Homes (MHCH)
 Working with the Condominium Conversion Committee (CCC), complete the
conversion of MHCH to a condominium corporation by the end of Q1,and begin the
process of gradually disposing the rental units held by CCHC (15) into the PAH
homeownership program through Q2- Q4 and into 2021.
 The conversion of MHCH to Wolf Willow Condominium Corporation is now complete;
 CCHC’s Board has provided current rental tenants the first opportunity to acquire the unit they are
rented so long as they are PAH eligible; 1 tenant has since acquired their unit and 1 other tenant is
considering the same.
Strategy/Objective: Communication Program
 Shift Consulting was chosen, through an RFP process, to complete CCHC’s
Communication Program. Although not limited to, CCHC intends to: update CCHC’s
website; rename the Perpetually Affordable Housing Program; create tactics to increase
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the community’s awareness of CCHC’s program; create and apply a social media policy,
by the end of Q2.
As of June 4, 2020 CCHC’s Board has approved a new: • Logo;
Tag line to support the Logo - “Homeownership and rentals for Residents”;
Name to replace PAH - “ Vital Homes”
The launch of the new Logo, tag line and program name will coincide with the launch of a new Website
and it is anticipated this will be early August/early September 2020

Strategy/Objective: Initiate Matching Down Deposit Program (MDDP) & Accessory
Dwelling Grant Program (ADGP)
 Both programs are three-year pilot programs set to begin January 1, 2020. The MDDP is
applicable only to PAH owners and those on the PAH waitlist in 2020, the program will
match an eligible applicants’ down deposit dollar for dollar up to $25,000 for the
purchase of a market unit, restrictions apply and cumulatively $150,000 is available in
2020. The ADGP is designed to assist eligible applicants with offsetting the costs of
constructing a new accessory dwelling or legalizing an existing accessory dwelling. Grant
funding of up to $20,000 or 75% of development costs, which ever is less, is available,
restrictions apply and cumulatively $100,000 is available in 2020.
 Matching Down Deposit Program has 6 approved applicants and a further 9 applicants on a waitlist. 1
approved applicant has purchased a CCHC unit at Wolf Willow Condo Corporation and will receive
MDDP funding. The other 5 approved candidates continue to monitor the market.
 The Accessory Dwelling Grant Program began taking inquiries and applications March 2nd , there
have been 2 inquiries, but no applications received as of writing. CCHC is anticipating receiving an
application prior to July 31, 2020.
Strategy/Objective: Support Town of Canmore with Master Plan process for Palliser
Lands
 Support the Town of Canmore with the Master Plan process for the Palliser lands. The
process will engage all stakeholders in the land use area and will begin at the direction of
the Town, possibly as early as Q1.
 There is no update to provide at this time
Strategy/Objective: Determine future projects
 Continue to monitor market need for homeownership and/or rental gaps and work with
the ToC to identify where opportunities may exist, or gaps need to be filled. This
includes working with the ToC on updating the Comprehensive Housing Action Plan
(CHAP) through 2020; and determining whether CCHC should be more actively
involved in providing Common Amenity Housing (CAH), as defined in the proposed
Land Use Bylaw update, targeting housing for employers/employees.
 Ongoing
Strategy/Objective: Partnership opportunities
 CCHC to investigate opportunities to work in partnership with the private sector to
create affordable housing opportunities for residents of Canmore
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CCHC working with the Town of Canmore and the Province of Alberta to identify any parcels of land
where both levels of government could, along with a private partner, create more affordable housing –
These discussions are currently on hold

Strategy/Objective: Maintain full capacity of existing PAH rental and
homeownership program
 Continue to provide on-going program services through 2020, which although not
limited to, includes the following: receiving clients and responding to inquiries about
CCHC programs; processing CCHC rental and homeownership applications; general
bookkeeping; administration of the PAH resale list and PAH sales; contract
management of the property management agreement; preparing Board packages and
minutes; implementing Board/Shareholder policies/procedures as required.
 PAH rental 108 units: For June 2020– McArthur Place 1 vacancy/98% occupancy; Hector 0
vacancy /100% occupancy
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Ownership:
 CCHC sold three (3) units in July at Mountain Haven. 1 unit was sold to a current
Tenant that was on a Lease to Own, one unit was sold to a Tenant who had expressed
interest in buying their unit and one unit was sold to a family on our Ownership Waitlist.
 CCHC currently has four (4) units listed For Sale By Owner (FSBO). Three (3) at Wolf
Willow and one (1) at Mineside Court. All of these units are conditionally sold.
 CCHC has bought back a unit at Spring Creek. This unit is in the Moraine Lodge
building and has a restriction of plus 40. It is currently For Sale by CCHC.



Rental:
 As of July 1st, CCHC no longer offered a reduction in rent. CCHC saw minimal tenants
who NSF'd or made their payments late. All rent due was collected by July 10, 2020
 We saw one tenant move out of CCHC. This tenant moved out of the Bow Valley, they
purchased in Cochrane.
 Occupancy rates continue to remain at 100% at The Hector. McArthur Place is currently
at 98% occupancy, however the vacant two bedroom unit was filled for August 1st.
Wolfe Willow is showing a one vacant unit. This tenant moved out at the end of June
and CCHC has chosen not to fill this unit with another tenant. We have moved this unit
to the Ownership portfolio and Erik has a conditional sale on this unit.



2020 CCHC Goals and Strategies – August 2020
Strategy/Objective: Complete the warranty period at Hawks Bend
 Ensure that work required as a function of the one-year warranty period for the Larch
and Willow units at Hawks Bend, thirty-two (32) units in total, is complete by the end of
Q2. Finalize contract payments with Distinctive Homes accordingly.
 Distinctive Homes will provide CCHC the sign off’s it has (45/49) by August 31st. Of the four
remaining sign off’s three are forthcoming (waiting on parts to be replaced) and one owner did not submit
their form despite repeated attempts to receive the same.
Strategy/Objective: Initiate the development of the Peaks Landing parcel of land
 Complete a Design/Build Request for Proposal (RFP) and award a contract for the
development of up to ten (10) Perpetually Affordable Housing (PAH) units in Peaks
Landing by the end of Q2. Secure development financing and begin development by
Q3.
 Three proponents have moved forward to a design build RFP: o Chandos Construction Ltd. / Systemic
Architecture Inc;
 Devonian Group / L Scott Lambert Architecture Ltd.;
 Distinctive Homes / MTa.
 The Design/Build RFP opened July 27 and closes September 18. The advisory committee intends to
have a recommendation in front of the Board for consideration at the October 15th Board meeting.
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Strategy/Objective: Mountain Haven Cooperative Homes (MHCH)
 Working with the Condominium Conversion Committee (CCC), complete the
conversion of MHCH to a condominium corporation by the end of Q1,and begin the
process of gradually disposing the rental units held by CCHC (15) into the PAH
homeownership program through Q2- Q4 and into 2021.
 The conversion of MHCH to Wolf Willow Condominium Corporation is now complete;
 CCHC’s Board has provided current rental tenants the first opportunity to acquire the unit they are
rented so long as they are PAH eligible; 1 tenant has since acquired their unit and 1 other tenant is
considering the same.
Strategy/Objective: Communication Program
 Shift Consulting was chosen, through an RFP process, to complete CCHC’s
Communication Program. Although not limited to, CCHC intends to: update CCHC’s
website; rename the Perpetually Affordable Housing Program; create tactics to increase
the community’s awareness of CCHC’s program; create and apply a social media policy,
by the end of Q2.
 As of June 4, 2020 CCHC’s Board has approved a new: • Logo;
 Tag line to support the Logo - “Homeownership and rentals for Residents”;
 Name to replace PAH - “ Vital Homes”
 The launch of the new Logo, tag line and program name will coincide with the launch of a new Website
and it is anticipated this will be early August/early September 2020
 CCHC’s Board is scheduling a meeting (via Zoom) with the Shareholder for September 22 to review
these changes, details to follow.
Strategy/Objective: Initiate Matching Down Deposit Program (MDDP) & Accessory
Dwelling Grant Program (ADGP)
 Both programs are three-year pilot programs set to begin January 1, 2020. The MDDP is
applicable only to PAH owners and those on the PAH waitlist in 2020, the program will
match an eligible applicants’ down deposit dollar for dollar up to $25,000 for the
purchase of a market unit, restrictions apply and cumulatively $150,000 is available in
2020. The ADGP is designed to assist eligible applicants with offsetting the costs of
constructing a new accessory dwelling or legalizing an existing accessory dwelling. Grant
funding of up to $20,000 or 75% of development costs, which ever is less, is available,
restrictions apply and cumulatively $100,000 is available in 2020.
 Matching Down Deposit Program has 6 approved applicants and a further 9 applicants on a waitlist. 1
approved applicant has purchased a CCHC unit at Wolf Willow Condo Corporation and will receive
MDDP funding. The other 5 approved candidates continue to monitor the market.
 The Accessory Dwelling Grant Program began taking inquiries and applications March 2nd , there
have been 2 inquiries; one application has been received as of writing and CCHC has requested some
further information to support the application but anticipates approving the same by the end of August.
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Council Updates Page 11 of 12
Strategy/Objective: Support Town of Canmore with Master Plan process for Palliser
Lands
 Support the Town of Canmore with the Master Plan process for the Palliser lands. The
process will engage all stakeholders in the land use area and will begin at the direction of
the Town, possibly as early as Q1.
 There is no update to provide at this time
Strategy/Objective: Determine future projects
 Continue to monitor market need for homeownership and/or rental gaps and work with
the ToC to identify where opportunities may exist, or gaps need to be filled. This
includes working with the ToC on updating the Comprehensive Housing Action Plan
(CHAP) through 2020; and determining whether CCHC should be more actively
involved in providing Common Amenity Housing (CAH), as defined in the proposed
Land Use Bylaw update, targeting housing for employers/employees.
 Ongoing
Strategy/Objective: Partnership opportunities
 CCHC to investigate opportunities to work in partnership with the private sector to
create affordable housing opportunities for residents of Canmore
 CCHC working with the Town of Canmore and the Province of Alberta to identify any parcels of land
where both levels of government could, along with a private partner, create more affordable housing –
These discussions are currently on hold
Strategy/Objective: Maintain full capacity of existing PAH rental and
homeownership program
 Continue to provide on-going program services through 2020, which although not
limited to, includes the following: receiving clients and responding to inquiries about
CCHC programs; processing CCHC rental and homeownership applications; general
bookkeeping; administration of the PAH resale list and PAH sales; contract
management of the property management agreement; preparing Board packages and
minutes; implementing Board/Shareholder policies/procedures as required.
 PAH rental 108 units: For July 2020– McArthur Place 1 vacancy/98% occupancy; Hector 0
vacancy /100% occupancy
 PAH homeownership 128 units – (the additional 29 units are in Wolf Willow, of which two are lease
to own from MHCH with purchase agreements in place). Three units were sold/closed at Wolf Willow
in July; there are 3 conditional sales at Wolf Willow that, should conditions be lifted, will close between
September 1 and October 30, 2020. A unit at Mineside court also has a conditional sale, scheduled to
close September 21, 2020. CCHC re-acquired a 2-bedroom PAH unit at Moraine Ridge (SCMV40+ building) July 31 and will dispose of the unit through the PAH waitlist.
 PAH homeownership 128 units – (the additional 29 units are in Wolf Willow, of which two are lease
to own from MHCH with purchase agreements in place). Three Wolf Willow Condominium
Corporation units sold and closed July 2nd , there are also 3 conditional sales at Wolf Willow that,
should conditions be lifted, will close between September 1 and October 30, 2020.
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7. Councillor Marra
a) Canmore Library – No meeting in August. Sub-committee’s met, to discuss budget topics as we
move forward during the pandemic.
b) BIA- Ongoing topics of discussions on how to move forward into fall.
c) Main Street Closure – T.O.C met with the BIA, the changes will remain in place until Monday,
September 21 and may be extended if weather and number of people using the space warrant an
extension. A decision on extending the changes on Main Street will be made the week of
September 14.
 Budget- For 2021
d) Bow Valley Regional Housing- Defer to Councillor McCallum
e) Inter-Municipal Committee- Nothing to report.
f) WEB casts – Masks- Benefits indoor and outdoor use. (Rob Shirkey)
Exploring the unknowns for Municipalities going into 2021 (Brian Rosborough)
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Service Area Reports
DATE OF MEETING:

September 15, 2020

Agenda #: F-1

A. CAO’s Office
1. CAO
a) The CAO participated in a webinar hosted by AUMA, to explain the current Assessment Model
Review process being undertaken by the Province. The goal of the review is to modernize the
assessment model for oil and gas properties and linear infrastructure to enhance industry
competitiveness. While the province also states that they wish to ensure municipal viability, the
tax burden shift identified in the proposed assessment scenarios would have a significant
negative impact on municipal tax revenues.
The estimated direct impact to Town of Canmore municipal tax revenues for 2021 is between
$106,000 and $118,000. There will also likely be indirect impacts to ratepayers that are not yet
defined. These would result from a shift of the education equalized assessment and resultant tax
burden to urban municipalities and away from rural properties.
This is a complex issue that has only recently come to light. Administration will be following the
updates closely to get a better understanding on the overall impact to our community. AUMA
has prepared a summary of the review which identifies the significant shortcomings of the
proposed new model and some possible solutions moving forward (see attachment to this
report).
b) As part of the province’s red tape reduction initiative, Municipal Affairs is conducting a review
of Part 17 of the Municipal Governance Act focused on 4 areas within planning and
development:
• Timelines for development
• Municipal Government Board Appeals for Matters Approved by the Province
• Municipal Reserves (MR)
• Off-Site Levies (OSL)
The province is structuring their consultation through AUMA and RMA rather than with
municipalities directly. We are working to review the proposed changes and provide comments
back to AUMA for incorporation into their review report.
c) The M.D. of Bighorn recently ceased participation in negotiations for a new Recreation Services
Agreement. The Inter-municipal Collaborative Framework (ICF) Agreement between our two
communities requires these negotiations to be resolved by the end of September 2020, or the
provisions of the Dispute Resolution Section of the Agreement would apply. Given this, it is
expected we will be moving to mandatory mediation and if required, binding arbitration M.D. in
order to resolve our differences on the costs and delivery of recreation services.
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B. MUNICIPAL SERVICES
1. Community Social Development
a) FCSS and FRN continue to lead a coordinated community response to help residents maintain
their resilience through Covid-19.
b) Community Social Development has worked with Biosphere Institute on potential changes to
the Community Monitoring Report and Biosphere's role in maintaining the community
monitoring report. For the Biosphere to hold true to their mandate, which is Environment and
Sustainability, it became clear that the municipality needs to take a more active role in reviewing
the Community Monitoring Report and providing Council with recommended changes. As such,
Community Social Development, Planning, and Communications have started to review all
recent municipal community statistics. More information will be provided to Council once this
review is complete.
c) FRN continues to offer a variety of on-line Parent Education and Family Support programs
which are well attended. There has been an increase of two parent families attending evening
online programs. FRN is developing and facilitating programs that span families with children 018 years.
d) FRN has been providing the majority of social connection programming in person and outdoors.
Feedback from parents is that they would like an increase of this type of programming. Social
connections programming will be offered indoors (for families with children 0-5) starting in Sept.
e) FRN staff are planning for a busy fall and expecting an increase of enquiries with the added
stress/anxiety of schools returning in-person or parents opting for home schooling. Back to
school transition workshop organized to support families and after school-hours homework help
program planning is being developed for a Sept launch.
f) FCSS is now taking bookings for the Do Good in Your ‘Hood- Movie screen and projector
rental. Fall is a great time of year for an outdoor movie night as it is still warm and gets dark
early enough for full family participation. Adaptations have been applied to support compliance
with health recommendations for hosting outdoor events.
g) The 3rd annual fall Seniors Fair hosted by FCSS and the Canmore Public Library is going online
with recorded presentations and resource lists replacing the trade show and in-person
workshops. The exact date in October is yet to be confirmed.
2. Recreation Services
a) Big Fun summer camps wound up their operating season on August 28. Registrations exceeded
86% of capacity, with over 600 children enjoying part of their summer in this program.
b) Elevation Place returned to operation on July 20 with climbing and fitness activities available.
The lane pool opened on August 5 and the leisure pool on August 8. Operations are subject to a
number of restrictions, but usage is slowly growing. The following chart details weekly usage.
Please note that the 2020 numbers are understated as they don’t include program participants
and didn’t capture every member usage. The current reservation system captures every user.
The door counter counts entries to the building, whether participating in recreation activities or
going to the library.
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July 20 – 26
July 27 - August 2
August 3 – 9
August 10 – 16
August 17 – 23

Transactions
2019
2020
2,855
430
1,988
428
2,518
783
3,896
953
2,855
1,069

Door Counter
2019
2020
14,895
1,728
12,286
1,723
10,947
2,345
15,139
3,154
12,836
3,288

c) The Canmore Recreation Centre is also getting busier as the Canmore Illusions Gymnastic Club
ramps up to full training and the Alex Kaleta arena hosts a number of users and prepares for the
return of the Canmore Eagles.
d) A Provincial OH&S officer performed an inspection of Elevation Place in late August and we
received a glowing review for our adherence to COVID guidelines and requirements
3. Fire-Rescue
a) Training exercises were undertaken for the Structural Protection Unit trailer. To complement the
perimeter line training in May, we had the opportunity to set up structure specific sprinkler
training on a facility in Silver Tip.
b) Fire-Rescue responded to a record number of calls for service during the month of August. Due
to the Peak Staffing protocol, response times were at or under 10 minutes at the 90th percentile.
c) Peak Staffing is scheduled to end September 8th, 2020. At this time, Fire-Rescue will revert to
the original general page protocol, whereby all emergency notifications for fire, alarm, rescue or
motor vehicle incidents will involve calling in the part time firefighters. We continue to monitor
call volumes, public health advice and the part time firefighters’ ability to respond, particularly as
we move into the fall/winter season.
4. Protective Services
a) 16,500 single use masks were provided to the town from the Alberta Emergency Management
Agency. Administration is developing a distribution plan at public facilities for these masks.
b) Community Peace Officers have been focusing much of their time addressing concerns at
Quarry Lake Park. Summarized in the chart below are some successes and challenges:
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What’s working well
• Redesign of parking lots to delineate parking
stalls/provide for improved emergency vehicle
access and town/police/peace officer parking
• 1 hour time limit restrictions to allow for dog
park visits
• WildSmart ambassadors conducting education
• Increased garbage and recycling bins
• Additional washrooms
• Inter-departmental coordination and
cooperation (Bylaw Services, Communications,
Public Works and RCMP) has been fantastic

•
•

•

•

Challenges
Parking fines ($90/$45 if paid within 7 days) are not
a deterrent for people to not park illegally in the lot.
When Peace officers have closed the lot when it is
full they have been verbally abused multiple times by
users that are unable to access the parking lot/park
Very few proactive bylaw patrols have been
conducted in other areas in town as a result of the
increased use and issues at Quarry Lake.
Calls for service have increased substantially (average
20-25 per day this summer) on weekends. These are
answered by peace officers on duty, therefore it
hampers their ability to respond and patrol.

From July 1 to August 19, 219 tickets and 53 warnings have been issued related to parking (the
majority) offences, illegal consumption of alcohol and cannabis, public urination, and animal control
bylaw infractions.
5. Economic Development
a) Economic Recovery Plan
• Business 2 Business Voucher Program has been fully subscribed. We had 40 applicants and a
total of 25 approved applications, who will in turn engage professional services from 25 – 40
vendors.
• Bow Valley Restart Fund. The first round saw 18 applicants, four of which did not qualify.
As not all monies were applied for we have supported a second intake round, which will go
live mid-September and include sole-proprietors as eligible.
b) Business Registry: As of the end of August the invoiced amount in business registry is on par
with the 2019 numbers. Outstanding fees sit at $85K. Currently collected $363K. Our estimated
revenue for 2020 was $375,000.
c) Arts & Events
• Tony Bloom Public Art Piece: We have experienced a number of delays this summer
which have significantly impacted the original construction timelines. However, work
continues to progress slowly, and the foundation work has been completed.
Name Change of Public Art: Often when an artist is working on a public art piece the
design, intention of the piece and the name of a work can change. Elements originally
included in the piece may no longer be relevant and a name may no longer fit. The working
title of Tony Bloom’s artwork has been Orogens. With other “Origins” popping up in
Canmore, the artist has decided to change the name – several have been tried on for fit
including Undercurrents, Altering Ground or Altered Ground, however the piece has yet to
find its permanent moniker. The artist can change the name up until the time they have
signed the artwork over to the Town of Canmore.
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C. CORPORATE SERVICES
1. Human Resources
a) On July 29, Bill 32, the Restoring Balance in Alberta’s Workplaces Act received royal assent as part of
the province’s Red Tape Reduction initiatives. As a result, changes to Alberta’s Labour Relations
Code came into effect on July 29, and changes to Alberta’s Employment Standards Code will
become effective August 15 and November 1. Changes will impact 31 different areas of the
codes, and the HR team is working to communicate the impact to our employees. The province
has not yet released detailed information on the specific application of the 31 sections but have
announced that webinars will be produced for employers in the coming months.
b) The Town of Canmore has experienced ongoing issues with our short-term disability leave
(STD) as provided through an Employment Insurance (EI) Supplemental Unemployment
Benefit (SUB) program. The main issue is that the Canada Emergency Response Benefit (CERB)
replaced EI instead of running as a separate program for those in need. Employers are prohibited
from providing SUB top-ups while an employee is collecting CERB. In order to provide the
intended benefits as outlined in our policy, the Town has temporarily accepted the responsibility
for paying the EI amount as well as the top-up amount for those employees on short term leave.
c) CERB will officially end on September 27 and the country will transition into a simplified EI
plan. This transition will address a number of issues faced by employers and employees when
workers are recalled to work. The simplified EI program will also include benefit stabilization
based on regional unemployment rates, a premium rate freeze, credited insurable hours, benefits
for self-employed and gig economy workers, benefits for workers required to self-isolate, and
benefits for one household caregiver of children under 12 years of age who are unable to attend
school or daycare. The transition from CERB back to EI will also resolve challenges with the
Town’s short-term disability plan through the EI SUB Plan.
d) As Town of Canmore recreation facilities have re-opened, operational staff have been recalled to
work and oriented to new procedures and safety protocols. Recruitment has been initiated
where critical operational vacancies exist within the Facilities and Recreation departments.
e) Library Support: The HR team have continued to assist the Library team throughout the
COVID pandemic. Support has been provided for temporary layoff procedures and
documentation, contact tracing changes, recall procedures and documentation, benefits arrears
collection procedures, benefits plan design changes, legislative changes.
f) As schools re-open, managers and the HR department are monitoring the impact of potential
school closures to Town operations.
2. Finance
a) Since our last update in June, the revised assessment appeal deadline of July 1 has passed, and
several appeals have also been resolved. There are currently 20 pending Local Assessment
Review Board appeals and 10 pending Composite Assessment Review Board appeals.
b) Work has progressed in Asset Management with the development of a new Asset Management
Register aligned with information from multiple information sources, and a consistent and
simplified Hierarchy Structure.
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3. Communication
a) Our website www.canmore.ca continues to be a well-used tool by the community. For the first
seven months of 2020, there were almost 685K page views on our website (up 4% from the
same period in 2019). Not surprisingly, page views spiked in March with users seeking
information on COVID-19. The most frequently visited pages include information about
COVID-19, Elevation Place, career opportunities, and trails. More than 55% of users access our
website on their mobile device (an increase of 5% from the same period last year).
b) Our Facebook page https://www.facebook.com/townofcanmore is exceeding our expectations
in reaching residents and visitors. In the first half of 2020, each day there is an average of 7,125
unique users who receive content from our Facebook page through unpaid distribution. Each of
our posts average 432 unique users who engaged with us by commenting on, liking, sharing, or
clicking upon particular elements of the post, an increase of 171% over last year!
4. I.T.
a) The eServices project in 2020 has focused on validating a strategy and plan which was sustainable
and consistent with reasonable budget expectations. Following an initial design exercise the IT
department worked with a couple of external vendors to validate the design and fully understand
the financial consequences. As a result of this explorative work alternatives are being evaluated.
b) The Telephony project is progressing on schedule to deploy Microsoft Teams for external
calling. The target date remains in later October and the procurement of replacement phones
and headsets will be starting shortly.
c) Work has started on a project to drive the transition of more Town applications and services to
the cloud. This is largely covered by existing licensing and will provide optimization of those
costs as well as greatly reducing the maintenance and support activities within IT. End user
impact is minimal however there will be training and awareness activities where necessary.
d) Although largely hidden from the end users, an ongoing project to upgrade our network
hardware and security is progressing and is on schedule to be completed in 2020.
e) As a result of the recent RFP for enhancements to our networking and internet services, the IT
department is now working with the preferred vendor to define a multi-year plan to support the
Town staff and facilities. This will represent a major upgrade to support long term business
objectives for stability, performance and security. Once detailed planning is complete a report
and budget request will be brought forward for approval.
f) The Electronic Document and Records Management System (EDRMS) project to deploy
TownSquare to all departments is progressing well despite challenges associated to the pandemic.
The majority of departments are either complete or in progress and all departments are expected
to be transitioned by April 2021.
5. Municipal Clerk
a) Communications and the Facilities department have been successfully onboarded to
Townsquare. Finance and Economic Development will be fully live early this fall. Engineering,
Executive Office, and Protective Services are in process. FCSS will kick off onboarding in the
fall, followed by the remaining departments over the course of the winter.
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D. MUNICIPAL INFRASTRUCTURE
1. Planning & Development
a) In the Planning Department’s ongoing effort to support a transition to regular provision of eservices, a new fillable Building Permit application form and suite of application checklists have
been uploaded to the website. All construction that requires a building permit now has a
corresponding checklist to aid applicants in understanding the application requirements. The
goal of making permit requirements available is better position applicants to submit complete
applications. Complete application submissions result in shorter review times, due to the
elimination of back and forth correspondence with applicants on missing information and the
time lost associated with obtaining the required information.
b) In an effort to assist residents who are contemplating developing an Accessory Dwelling Unit
(ADU), the Planning Department has produced a new information guide that provides guidance
on both zoning and Alberta Building Code requirements as they apply to ADU's. The guide can
be found on the Town’s website at: https://canmore.ca/municipal-services/residentsdevelopment-planning/building-development/accessory-suites .
c) In an effort to improve service levels and customer service, the Planning Department is actively
working to close out open building and development permits that were issued prior to 2018.
Getting these files completed will enable staff to focus attention on processing current
applications, which are experiencing a short backlog in processing times.
Staff will be making an effort to reach out to applicants to assist them in moving their project
towards completion and obtaining any outstanding inspections which may be inhibiting the
closure of the file. Letters have been sent to permit holders whose permits have recently expired
or are on the verge of expiration advising them of their options for renewal and what the next
steps will be if their permits are not renewed by September 10.
2. Engineering Services
a) TIP20 – Transportation and Utility Improvements 2020
• Deep utility works – Work was completed in mid-July.
• Surface works – Construction ongoing. The majority of the hard surfaces will be
completed in 2020. Remaining work, as well as most of the landscaping, will be
undertaken in the spring of 2021, weather dependent. We will continue to inform the
community and impacted stakeholders with a mix of variable message boards, social
media, and direct communications. Traffic delays are expected to continue through the
fall.
b) Cougar Creek Debris Flood Retention Structure
• Mobilization – The Prime Contractor has mobilized to site. The access road and the site
offices have been established, and the debris net has been removed. The Lady
MacDonald Trail and the Cougar Canyon are now closed to recreational access. All other
trails remain open.
• Low-Level Outlet work – Tree clearing was completed earlier this year and the
Contractor is now focusing on grubbing and rock blasting to establish the Low-Level
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Outlet. Several blasts have already occurred and the noise and vibration levels are very
low. This work will be on-going for several more weeks.
• Spillway – Tree clearing and grubbing in the spillway area is on-going.
c) 7085 Bus Stop Improvements and 7137 Safety Accessibility Improvements
• The tender was issued mid-August and is closing on September 3. The improvements
included in the tender have been prioritized from a larger list and include the following
planned work (may be modified based on tender prices) to be completed in advance of
March 2021 Green Trip funding deadline:
• Stewart Creek: Located near traffic circle. Expansion of an existing concrete pad in
order to accommodate a bus shelter.
• Glacier Drive South: Located directly across from the Public Works building.
Installation of a new concrete pad to accommodate a bus shelter, bike racks and
waste receptacle.
• Kananaskis Way South: Located at the traffic circle at Montane and Bow Valley Trail.
Installation of a concrete pad to accommodate a bus shelter, bike racks and waste
receptacle. Significant additional work will be required to accommodate existing
storm water management.
• Benchlands Trail and Elk Run Blvd: Located at the traffic circle. Expansion of an
existing concrete pad in order to accommodate a bus shelter.
• Lady MacDonald Crescent: Located just east of Elk Run Blvd Bridge on Elk Run Blvd.
Installation of a concrete pad to accommodate a bus shelter, bike racks and waste
receptacle.
• Prospect Heights and Three Sisters Blvd: Installation of a concrete pad to accommodate a
bus shelter, bike racks and waste receptacle.
• Shelters will be added to pads as funding permits in the fall.
• Prospect Heights: Full Pedestrian Crossing Installation. Install will include signage,
painted cross walk and curb ramp. Location identified as key crossing location for
residents living on the south side of Three Sisters Blvd in order to access transit,
waste and recycling facilities on Prospect Heights.
• Stewart Creek Landing: Full Pedestrian Crossing Installation. Currently this is a
frequently used crossing location by many residents and kids travelling to school.
Install will include signage, painted crosswalk, curb extension and install of ~5.0
meters of multiuse pathway to receive crossing on south side of road.
• Fairholme Dr at 14th Street: Traffic calming. Installation of 1.0 m precast medians to
help improve the transition approaching the existing 3.0m precast medians.
• Cougar Creek Drive: Traffic calming. Includes the installing of 2.5m precast at two
locations to calm traffic and provide improved pedestrian crossings by way of
creating a median refuge for pedestrians.
3. Facilities
a) Operations:
• Staff who have been redeployed or laid off have now been recalled. Recruitment mainly for
the Canmore Recreation Centre Operational Team has been ongoing to replace a number of
vacancies that occurred prior to or during the pandemic shutdown.
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Repeated vandalism at the Elk Run Park Public Washrooms has been occurring. Police
reports have been submitted. We encourage the public to be vigilant of any deviance
occurring in and around Town facilities and to report their observations to the RCMP.
• The roof repairs at the Roundhouse have been completed.
b) Canmore Recreation Centre (CRC) Lifecycle Maintenance Project (7009):
• The most recent repairs to the refrigeration plant appear to be successful. It was determined
that the likely source of the chronic minor ammonia leak was from water contamination in
the ammonia system. This was cross contaminating the oil and deteriorating the gaskets
within the system that allowed small amounts of ammonia to leak out. The system has been
thoroughly inspected, and all parts replacements have been completed. We are pleased the
contractor appears to have found the root cause of the leaks.
• The contractor has been relinquished of its responsibility to complete the exterior works
remaining on and around the building. The funds have been removed from the contract and
Administration will oversee the completion of this work.
c) Elevation Place Solar (7074): This project is now complete, and the largest solar installation in
the Bow Valley is now producing renewable energy projected to provide 27% of the facility’s
electricity demand.
d) Palliser Fire Hall (7132):
• Utility servicing was incorporated into the TIP20 project while crews were working on the
Palliser Trail.
• The design has been completed for the remaining enabling works scope of the project. It is
anticipated that this will be forwarded within the budgeting process as a 2021 capital project.
• The schematic design stage was completed at the end of July, and the design development
stage was completed at the end of August. A workshop with Council will be held in
September, which will include the overall site master plan.
4. Public Works
a) Parks
• Mountain Pine Beetle (MPB): The Province has completed the aerial survey for MPB
infested trees on Provincial lands around the Town. The Town has been given direction by
the Province to proceed with the annual ground survey on Town and associated stakeholder
lands using grant funds left from last year’s grant approval. Funding for the removal of any
identified MPB infested trees will be submitted in October and approved early in the new
year.
• Quarry Lake – People have been sitting with dogs at the lake on the south side. 12 new rock
boulders and one new sign have been placed on the south side of the lake, between existing
no dog signs, to make it clearer where dogs can and can't go.
• Three Sister Sports Complex / Our Lady of Snow playground has its new rubberized
surface. Thanks to the efforts of the French School Parent Committee for all their hard
work in making this project possible via seeking out grants and raising local donations.
• Term employment for seasonal staff will begin to end at the end of August. We thank them
for their efforts this summer.
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b) Streets and Roads
• Snow and Ice Control (SNIC): Planning for the SNIC season is underway. Initial meetings
with Volker Stevin are scheduled for early September where Key Performance Indicators
(KPIs) will be established. Scheduling changes for the Streets & Roads team are being
established to accommodate Policy expectations. Pre-season meetings with internal groups
(i.e. Facilities, Parks, Fire & Rescue and Communications) will also be occurring in
September to ensure Policy expectations are aligned as we head toward the fall.
• Teepee Town Street Repairs: The intent is to perform repairs on 13th and 15th Street to
accommodate road condition and drainage in the short term, while a long-term plan for the
area is established.
c) Solid Waste Services
• Waste Management Centre –At 3:10 p.m. on August 18th, a small explosion and fire
occurred in the recycling processing equipment. No one was injured and no equipment was
damaged. Emergency services were on scene in 10 minutes and had everything under
control and finished up by 6:00pm. The cause was due to compressed gas canisters mixed in
with metal food cans that were being processed. Numerous camping fuel and flammable
aerosols were found. The incident is being investigated and measures are being put in place
to further protect the operations team including reminding the community to dispose of
compressed gas canisters in the proper location.
• Speeding complaints – with more people at home we are receiving a significant increase in
speed complaints against SWS collection vehicles. All the vehicles are GPS tracked and live
speed data is recorded. This data has proved all the complaints to be unfounded. The
collections vehicles are travelling well under posted speed limits in residential areas. Due to
the size and noise of the vehicles the perceived speed of the vehicles is much great then the
actual speed.
• Food Waste Collection
• Residential – Food waste volumes have remained consistent and contamination
continues to be low. The operations team continues to empty each of the 5 food waste
containers once per day.
• Commercial – The pilot program with Communitea Café has been successful. They
have increased to 2 full roll carts being collected every day. The operations team is
learning valuable lessons for the full program roll out. We are moving forward slowly
and cautiously with the full roll out due to the current pandemic and construction delays.
Many restaurants are working under abnormal conditions and are under budget
constraints. As well, the Waste Management Centre expansion has run into
construction delays that are pushing the completion date back 2 months.
d) Utilities
• Regulatory: No contraventions to report.
• Service Interruptions: On August 10th, Fire & Rescue responded to a fire on Three Sisters
Drive that required use of a hydrant. The high velocity flow from the hydrant disturbed
sediment in the main water line and caused high turbidity issues in the area. EPCOR
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•

responded and flushed the water main from a hydrant to the sanitary sewer until the
turbidity dropped back to normal operational levels.
Water Quality: The Town has received several public inquires regarding water quality or
public health concerns for both the reservoir and Quarry Lake with their increased use this
summer. Epcor has increased testing mid-summer to ensure the Town's drinking source
remains high quality and to ensure there are no public health issues for users of Quarry Lake.
Results for the first few weeks indicate no concerns with water quality for both bodies of
water. It is important to note that the Town's potable water consistently exceeds provincial
guidelines.

e) Sustainability
• Electric Vehicle Fleet Feasibility Study: Study is in the final stages of completion. Staff are
planning to present an overview of the study and findings at the Committee of the Whole
meeting in October.
• Quarry Lake Park – Off Leash Upgrades: Signage and delineation improvements at the
Quarry Lake dog park are now complete.
• Wildlife Fencing: The wildlife fencing at Centennial Park is near completion with the
contractor making final adjustments to the self-closing gates and addressing other minor
deficiencies.

September 15, 2020 Committee of the Whole 1 p.m.

Page 30 of 34

Attachment 1

Background
The Ministry of Municipal Affairs and the Associate Ministry of Natural Gas and
Electricity have been jointly leading a confidential stakeholder engagement process
on assessment model changes for wells and pipelines since January 2020.
Stakeholders involved, in addition to AUMA, include:
• Rural Municipalities Association
• Canadian Association of Petroleum Producers
• Canadian Energy Pipeline Association
• Explorers and Producers Association of Canada
• Canadian Property Taxpayers Association
The process was embargoed until late July, at which time AUMA and RMA, and their
members, started speaking out about their concerns with the proposed changes.
The provincial government has stated that the goal of the review is to modernize the
assessment model for oil and gas properties to enhance industry competitiveness,
while ensuring municipal viability.
Four scenarios (labeled A, B, C and D) propose a mix of changes to the assessment of
oil and gas wells, pipelines, and associated M&E including:
• Increased depreciation rates
o Scenario D, which has the greatest negative impacts for municipalities, proposes:
 to reduce the assessed value of a well by 85 % after 16 years; and
 an overall 85% reduction in assessed value of pipelines when fully depreciated.
• Introducing adjustment factors applied to deep horizontal wells, SAGD wells, and/or
pipes greater than 10 inches.
• Changing what types of construction costs are assessed.
• Changing the land assessment value based on the property’s state of depreciation.

Impacts to
Municipalities
Depending on the scenario,
total loss of municipal tax
revenues in the first year will
$117 million to $301 million.
After year 1, the steeper
depreciation rates will lead to
further declines in assessment
in future years. The greatest
losses in tax revenues will be
in rural municipalities. Many
municipalities will be forced
to increase residential and/or
non-residential taxes; and/or
reduce service levels and staff.
Some may also have to review
their viability and consider
amalgamation.

Average Change in Assessment – Year 1
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If the province were to implement Scenario D, municipal districts would collect approximately $70 million less in
education property taxes in year 1, and this tax burden would then shift to residences and businesses in urban
municipalities.

Shortcomings of the Proposed Models
•
•

•
•

Mainly benefits large oil and gas companies.
No guarantee that the tax savings will be
reinvested in Alberta through new jobs or
capital investment.
Tax reductions are permanent even if
commodity prices change.
Uses assessment methodology to meet tax
policy goals, which violates the principles of
property assessment.

•
•

•

•

Puts the sustainability of cost-sharing agreements
and viability of small communities at risk.
Shifts a greater share of provincial education
property tax onto other residences and
businesses.
Shifts a greater share of the new police costing
model onto towns and villages with under 5,000
population.
Province has not shared a forecast of the longterm impacts.

Potential Solutions
•
•
•

Abandon changes to the assessment model in favour
of incentive-based tax reductions for companies
investing in Alberta.
Alberta Energy develop programs and incentives for oil
and gas companies.
Province shares in any tax reductions by reducing
education property taxes.
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Who we are
The Alberta Urban Municipalities Association
represents urban municipalities including
cities, towns, villages, summer villages and
specialized municipalities and more than 85%
of Albertans. It is a dynamic and evolving
association, advocating the interests of
members to the provincial and federal orders
of government and other stakeholders.
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Council Resolution Action List
Agenda Item

Resolution

G-1

Service Area

Action Status

Last Update

Tourist Accommodation
Options

that council direct administration to undertake
a public consultation process to determine if
the Land Use Bylaw should be amended to
allow residential dwellings to be used for short‐
term/tourist home rentals subject to clear
regulations.

P&D

Enforcement of the current
Land Use Bylaw rules in
residential areas is sufficiently
addressing citizen complaints.
Further work will be done in
the next budget cycle to
clarify Town vision and
intention regarding tourist
accommodation.

10‐Mar‐20

Servicing, Grading and
Building Foundation Work
for A Multi Family Rental
and Employee Housing
Development 1451 Palliser
Trail DP2017‐080

that Council 2) direct administration to develop
a Comprehensive Wildlife Management Plan for
the Lower Silvertip Wildlife Corridor including a
detailed implementation plan with funding up
to $100,000 to come from capital project 1624
(Affordable Housing Land and Policies)

PW

A consultant is conducting a
study on how best to proceed
with managing the lands. The
Lower Silvertip Wildlife
Corridor review is nearing
completion, and we expect to
be able to present the
findings to Council by Q3
2020.

25‐May‐20

Proposed Off‐Leash Dog
Park

that Council direct administration to bring the
Open Space and Trail Plan to Council for review
as soon as is practicable in the new year.

P&D

The OSTP update was put on
hold to complete the
implementation of phase 1 of
Cityview. The remaining OSTP
work will be chartered shortly
after CityView goes live in
May, with the goal of having
something to Council before
the end of the year.

11‐Feb‐20

Property Tax Exemptions

that Council direct administration to draft a
policy and/or bylaw to guide future Council
decision making regarding property tax
exemption.

Fin

Due to the significant changes 25‐May‐20
around property taxes this
year due to the COVID
pandemic, and the additional
workload required, it is not
anticipated this work will
happen now until 2021.

Public Consumption of
Cannabis

Protective Due to the impacts of COVID‐
that Council direct administration to return by
October 2020 with a report providing an update Services 19 neither Bylaw nor CHLA
have been able to move
on the public cannabis consumption ban and if
discussions forward regarding
further options should be considered to loosen
this bylaw by the October
the regulations based on the information
date. Administration will
obtained over this time period.
work to bring
recommendations for the
that Council direct administration to return to
Eng
Budget reductions related to
Council for approval of Phase 2 – Railway
the COVID pandemic resulted
Avenue Central and Phase 3 – Railway Avenue
in the cancellation of the
North prior to commencing detailed design of
majority of this project. The
those phases
only work to be done is pre‐
design for a portion of
Railway Avenue.

Railway Avenue Design
Brief

Paid Parking Program

that Council direct administration to update
Reserves Policy FIN‐007 to create a parking
revenue reserve.

FIN

Innovate Canmore EIS
Funding

that Council request a refund of $25k from
Innovate Canmore for an Economic Impact
Statement

Heliport Lease Renewal

that Council direct the Heliport Monitoring
Committee to meet with stakeholder groups to
understand stakeholder groups’ perspectives
regarding the heliport lease renewal and report
to Council

24‐Aug‐20

28‐May‐20

Due to the changes to the
Paid Parking program due to
the COVID pandemic, no
revenue is now expected in
2020, and the revision to the
reserve policy will happen
closer to the launch of the full
program.

25‐May‐20

GMMS

Repeat invoices have been
sent to Innovate Canmore.
No repayment has yet been
received. A follow up email
was last sent in late August.
No response has been
received.

24‐Aug‐20

Facilities

Stakeholder engagement has
been postponed until later in
2020 due to the Covid‐19
pandemic and related
limitations on available
resources.

28‐May‐20
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Heliport Lease Renewal

that Council direct administration report back
on the recommended terms of renewal for
Schedule D of the heliport lease.

Facilities

Heliport Lease Renewal

that Council schedule a Town Hall to hear public
feedback after the revised Schedule D of the
heliport lease has been presented to the
Committee of the Whole.

Facilities

Canmore Community
Monitoring Report

that Council accept the Biosphere Institute’s
proposal to reallocate funding for the Canmore
Community Monitoring Report in 2020 towards
conducting a comprehensive review and
recommendation for the future direction of the
report by the end of the calendar year.

CSD

Biosphere Institute has
indicated they will be unalbe
to complete this review.
Administration is creating a
new way forward and will
bring that to Council for
consideration at a later date.

24‐Aug‐20

Canmore Kananaskis
Community Tourism
Strategy Bridging
Document

that Council approve one‐year funding support
in 2020 for Tourism Canmore Kananaskis (TCK)
based on $54,000, to be funded from the
Economic Development Reserve for 2020 and
direct administration to create a partnership
agreement that ties this and any future funding
to TCK’s delivery of sustainability outcomes as
outlined in the approved Tourism Strategy.

Ec Dev

Complete. Partnership
agreement signed in July.
Future funding will come to
Council for a decision as part
of budget process.

24‐Aug‐20

Engineering Design and
Construction Guidelines

that Council direct administration to bring back Engineering
the dispute resolution process for the
Engineering Design and Construction Guidelines
for review.
that Council direct administration to negotiate a
PW
new Water and Waste Water Services
Agreement with Epcor Water Services Inc.

Utility Services Review

September 15, 2020 Committee of the Whole 1 p.m.

24‐Aug‐20

2‐Jun‐20

Page 34 of 34

