TOWN OF CANMORE
AGENDA
Committee of the Whole
Tuesday, December 15, 2020 at 1:00 p.m.

1:00
1:00 – 1:30

1:30
1:30– 1:55

1:55 – 2:25

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the December 15, 2020 Committee of the Whole Meeting
B. DELEGATIONS
1. Jay Famiglietti and Ernie Barber, University of Saskatchewan – Potential
Expansion of the Global Institute of Water Security in Canmore
C. MINUTES
1. Minutes of the November 17, 2020 Committee of the Whole Meeting
D. STAFF REPORTS
1. Impact of COVID-19 on Recreation Services
Purpose: To provide an update to Council on the impact that COVID-19 has
had on the operations of Recreation Services to date.
2. Community Social Development Pandemic Response Update
Purpose: To provide Council with an update on the Community Social
Development COVID-19 response.

2:25 – 2:35

E. COUNCILLOR UPDATES
1. December 2020 Councillor Updates

2:35 – 2:45

F. ADMINISTRATIVE UPDATE
1. December 2020 Administrative Update

2:45 – 2:50

G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of November 27, 2020
H. BOARD AND COMMITTEE UPDATES
None
I. IN CAMERA
None

2:50

J. ADJOURNMENT
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Potential Expansion of the Global Institute for Water Security in Canmore
Presented by Prof. Jay Famiglietti, Executive Director, Global Institute for Water Security, University of
Saskatchewan

Canada’s water security is not something that should be taken for granted. Rising temperatures, a smaller
snowpack, and the increasing frequency of flooding and drought are threatening water availability and
creating new challenges for water managers. Fortunately, Canada has a long history of judicious investment
in water science and technology. This has been particularly true over the last decade, and especially at the
University of Saskatchewan, where the Global Institute for Water Security (GIWS) was founded in 2011. The
Canadian commitment to water science has allowed GIWS to flourish to Canmore, where its Coldwater Lab
opened in 2016. Our experience in Canmore with the Coldwater Lab has been so successful, that after
discussions with the Town and with Innovate Canmore, GIWS is extremely interested in further expanding
its presence in town. This expansion is supported by the University of Saskatchewan, and has the potential to
add tens of new, knowledge- and technology-based jobs in town. Moreover, an expanded Coldwater Lab
could serve as a vibrant hub of sustainability research and public education in town, and a very desirable
location to host international conferences on water science and related issues. In my remarks to the Canmore
Council Committee of the Whole, I will briefly review the need for more water science research in Canada. I
will highlight the current and near-term planned research activities at Coldwater Lab. I will discuss how
GIWS hopes to expand its presence in town, including the new types of research that might be conducted
and the profiles of the types of personnel that could be hired there. I will conclude my remarks by reviewing
how an expanded GIWS presence in town could anchor local K-12 sustainability education and outreach,
host related community events, and act as an attractor for visiting scholars from around the world.
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C-1
Unapproved

TOWN OF CANMORE
MINUTES
Committee of the Whole
Tuesday, November 17, 2020 at 1:00 p.m.

COUNCIL MEMBERS PRESENT
John Borrowman
Mayor
Joanna McCallum
Deputy Mayor
Jeff Hilstad
Councillor
Karen Marra
Councillor
Rob Seeley
Councillor
Vi Sandford
Councillor
COUNCIL MEMBERS ABSENT
Esmé Comfort
Councillor
ADMINISTRATION PRESENT
Lisa de Soto
Chief Administrative Officer
Sally Caudill
General Manager of Municipal Services
Therese Rogers
General Manager of Corporate Services
Whitney Smithers
General Manager of Infrastructure
Robyn Dinnadge
Manager of Communications
Cheryl Hyde
Municipal Clerk (Recorder)
Lori Rissling Wynn
Sustainability Coordinator
Lisa Brown
Manager of Community Social Development
Mayor Borrowman called the November 17, 2020 committee of the whole meeting to order at 1:00 p.m.

25-2020COW

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the November 17, 2020 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the agenda
for the November 17, 2020 meeting as presented.
CARRIED UNANIMOUSLY
B. DELEGATIONS
1. Canmore Public Library Annual Update
Michelle Preston, Library Director, and Ann Baker, Library Board Chair, spoke to a
written presentation updating the Committee on the library’s activities and successes
over the past year.

26-2020COW

C. MINUTES
1. Minutes of the October 20, 2020 Committee of the Whole Meeting
Moved by Mayor Borrowman that the Committee of the Whole approve the
minutes of the October 20, 2020 meeting as presented.
CARRIED UNANIMOUSLY
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Town of Canmore Committee of the Whole Meeting
November 17, 2020
Page 2 of 2

Unapproved

D. STAFF REPORTS
1. Lower Silvertip Wildlife Corridor Study
Administration was joined by Dr. Brian Kopach, Management Solutions in
Environmental Science, in speaking to a written report briefing the Committee on
the key findings of the Lower Silvertip Wildlife Corridor Study and recommended
next steps.
2. Canmore Community Monitoring Report (CCMR)
Administration spoke to a written report updating the Committee on the Canmore
Community Monitoring Report review.
3. Public Engagement Software Demonstration
Administration provided a verbal demonstration of the Town’s new public
engagement platform, MyCanmore.ca, that went live earlier today.
E. COUNCILLOR UPDATES
1. November 2020 Councillor Updates
Written report, received as information.
F. ADMINISTRATIVE UPDATE
1. November 2020 Administrative Update
Written report, received as information.
G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of November 12, 2020
Written report, received as information.
H. BOARD AND COMMITTEE UPDATES
None
I. IN CAMERA
None
27-2020COW

J. ADJOURNMENT
Moved by Mayor Borrowman that the Committee of the Whole adjourn the
November 17, 2020 regular meeting at 2:28 p.m.
CARRIED UNANIMOUSLY
_________________________
John Borrowman, Mayor

__________________________
Cheryl Hyde, Municipal Clerk

Minutes approved by: _______ _______
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Briefing
DATE OF MEETING:

December 15, 2020

Agenda #: D-1

TO:

Committee of the Whole

SUBJECT:

Impact of COVID-19 on Recreation Services

SUBMITTED BY:

Jim Younker, Manager of Recreation Services

PURPOSE:

To provide an update to Council on the impact that COVID-19 has had
on the operations of Recreation Services to date.

EXECUTIVE SUMMARY
This report is intended to provide Council with an update on the challenges faced by Recreation Services in
2020, how the department adapted though the year, and how the team is positioning itself to serve the
community in 2021. The Department dealt with extended facility closures, the painful layoff of almost all
employees, the development of a comprehensive reopening plan, two days’ notice from the province of a
change in their Relaunch Strategy that meant that fitness facilities could reopen, development of a business
case to assess the financial impact of reopening, and operating through the balance of the year within COVID
restrictions with software ill equipped for the task. In addition to these challenges, there have been some
successes including well received summer camp offerings, ongoing assessment and tweaks to serve the
community, and realizing operational efficiencies. The Department is also in the processing of adopting a
revised organizational structure.
BACKGROUND/HISTORY
Recreation Services experienced significant growth over the past seven years in terms of annual revenues,
employees, and people served. The operating model has produced consistent and reliable cost recovery and
excellent service to residents and guests. The first two months of 2020 were made challenging by a persistent
air quality issue in the Aquatics Centre. Up until that point the department was proceeding exactly as planned,
revenues and expenses were on track with the operating budget, membership in Elevation Place totaled 3,107
and the Canmore Recreation Centre (CRC) was fully operational. The pandemic changed all that.
DISCUSSION
Facility Closure and Staff Layoffs
On March 16, 2020 Recreation staff recommended closing all Recreation Facilities due to concerns about
managing during the pandemic at a time when there were no official guidelines from the Province on how to
do so safely. The Emergency Coordination Centere (ECC) supported this recommendation. On March 17,
the Province Declared a Public Health Emergency. Within six days of closing, Recreation Services laid off 81
people. Another lay-off of 23 employees followed between April 10 and June 6. Which left the department
reduced to 9, of which 4 were already redeployed to other departments for additional COVID support. We
also had to cancel contracts with almost 25 fitness instructors.
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Work completed between closing and lay-off
Between closure and the final layoffs, the remaining Recreation Service staff worked closely with the Facilities
team to give Elevation Place the most thorough cleaning it has seen since opening. The cleaning and
maintenance projects that were completed during the initial facility closure included:
• a deep clean of every space, equipment, flooring and windows;
• sanitized all surfaces;
• removed all furniture from the public areas;
• resealed all pool gutters;
• re-sloped the floor by beach area (where water pooled);
• replaced guard desk;
• re-grouted hot tub basin and steam room;
• replaced broken tiles on the pool deck;
• replaced bearings on the bucket; and
• installed an additional air diffuser above the hot tub.
Reopening Plan
The first priority for the Recreation Services team as soon as lay-offs were complete was to start planning the
reopening of our recreation facilities. Over the course of a month we developed a comprehensive plan
without yet knowing what the final guidelines might look like. We then took on the added responsibility of
extending this model to all Town buildings. The plans for the Canmore Recreation Centre and Elevation
Place were the most complex, because they required the cooperation of thousands of users and a number of
key stakeholders. The plan for Elevation Place included:
• Facility capacity and reconfiguration including:
o activity capacity
o realignment of fitness equipment and staff workstations
o people movement
o elimination of public meeting and gathering spaces
• Development and implementation of an on-line reservation system
• Health and safety protocols including:
o Increased staffing to monitor clients and sanitize equipment
o Health screening questionnaire and process
o Change room limited to aquatics users
o Drinking fountains out of service
o Transparent barriers and hand sanitizer installation
o Face mask and PPE protocols
o Signage
• Recalling staff and completing safety reviews and training prior to reopening
•

Establish clear roles and responsibilities for compliance with health screening and contract tracing for
user groups and tenants

Memberships were put on hold until 30 days after the Aquatics Centre was reopened and after that, members
had the option to extend the hold for up to 90 days. Members are able to reserve a workout time 72 hours in
advance. Drop in users can book 24 hours in advance. There is a time block set up for seniors and
immunocompromised residents to use the facility.
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The reopening plan for the Canmore Recreation Centre differed initially in that the Canmore Illusions
Gymnastics Club (CIGC) and Big Fun Camps were the only permitted activities. CIGC was responsible for
its own health screening and contact tracing. Use eventually expanded to hockey, figure skating, line dancing,
and Elevation Place Members’ core classes. Restrictions required stakeholders groups to enforce compliance
and administer health screening and contact tracing.
Reopening announcement
Initially the Provincial Relaunch Strategy had fitness centres and ice arenas opening in Phase 3. However,
two days before Phase 2 began, the Province changed their plan and allowed places like EP and the CRC to
reopen. While this was great news for our staff and residents, it did create some challenges. We had a strong
reopening plan developed but were still in the stages of finalizing plans for reopening other Town facilities
(like the Civic Centre) which we expected to be part of Phase 2. While those reopening plans were less
complex, there was still significant workload associated with creating and implementing them.
After the Provincial announcement, we used our planning to determine the time needed to order all needed
PPE, recall and properly train all staff, and get our software system set up for bookings and health screenings.
This last item proved to be the most challenging, requiring significant Recreation and IT resources. We
continue to have software system issues as we implement the required COVID protocols. These issues have
only magnified as we have had instances where someone is in the facility 48 hours before exhibiting COVID
symptoms. In these cases, we are responsible for contact tracing and notifying patrons who were also in the
facility.
Ongoing assessment and tweaks
In mid-August both EP and the CRC had inspections with a Provincial Health and Safety Officer. Both
inspections received positive feedback from the inspector around our COVID protocols. We continue to
work with AHS when there is a patron who has used the facility and then tested positive. We continue to go
above and beyond Provincial guidelines for COVID protocols in our operations.
Recreation Services is continuing to learn, adapt, and move forward with initiatives to improve the patron
experience and enhance safety. We have recently expanded our offerings, extended hours for swimming and
fitness, increased climbing capacity, and moved equipment throughout the building to enhance physical
distancing. We are working with CAG to convert the gallery to an administrative space, which will free up
Room 212 for more spin bikes.
However, on November 24, the Province announced new restrictions in Alberta which impacted Recreation
operations. These include fitness centres operating at 25% capacity, no group fitness, and no team practices
or games. These restrictions have effectively stopped all team activities at the Canmore Recreation Centre,
though Canmore Illusions Gymnastics Club has worked with the Province to manage some activity. At this
time the Recreation Centre has been kept open with increased options for ice rental, public skating, and the
walking track. Elevation Place readjusted the number of participants in all areas of the building and was
managing patron usage within the new regulations. Facility use dropped for two weeks but then levelled off
and was holding relatively steady. And then the Province announced a full lockdown for four weeks and
required that Elevation Place and the Recreation Centre close. At the time of writing this report, the
implications of this closure are still being determined.
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Summer Camp Success
This summer was a hard-earned success for Big Fun day camps. Each week was a new adventure and brought
new government guidelines, challenges, and successes. A large part of the success was due to the staff team’s
positive attitude, flexibility, and resiliency.
COVID precautions worked well. No transmissions were associated with the program. Child and Youth
worked closely with the Facilities department to ensure all spaces were cleaned and sanitized frequently. The
use of multiple town facilities (CRC, FRN, and Scout Hall) provided child friendly spaces that allowed more
physical distancing and cohorting in camps. A new challenge was the change in children’s mental health – it
was clear that the pandemic had detrimental impacts on moods, emotional capacity, and energy. We partnered
with Right from the Start to add mental health supportive programming in the weeks leading up to school.
We thank administration and council for supporting the camp plan laid out in June and giving us the chance
to continue providing quality recreation experiences for our community.
2020 camps attracted 505 registrations to fill 550 spaces for 92% occupancy. The program generated revenue
of $86,437 over the 8-week duration. Payroll costs were approximately $70,730.93. The program operated at
roughly 50% of 2019, which attracted 1,166 registrations for 1,510 spaces, for a 77% occupancy. 2019
revenue of $115,656 more than offset payroll costs of $98,244 over the 9 weeks of programming.
No children were turned away as the Town’s Campership Program enabled 17 children to participate at no
cost. Campership is an annual allowance Council approves to support the participation of low-income
children in summer camps
FINANCIAL IMPACTS
Elevation Place membership is currently comprised of 2,525 members as compared to pre-pandemic
(February 1, 2020) total membership of 3,107. You will see in the following chart that revenues generated
from Elevation Place year to date are down 39% over 2019. While Recreation expenses are down 26% as a
result of cost cutting measures during the closure,when you add in costs attributed to Facilities the result is a
recovery of only 33% of total operating costs as opposed to 67% in 2019. The Canmore Recreation Centre is
experiencing a similar negative variance as it is currently recovering only 26% of expenses. The total year to
date operating deficit as of October 31 is $2.7M, as compared to a budget of $1.8. This translates to a
recovery of 31% of operating costs.
The table below identifies the impact of lost revenue by showing the operating cost recovery from January 1
to October 31 of 2020 and 2019 of Elevation Place and the Recreation Centre for both the Recreation and
Facilities departments. The third section shows the combined operating cost recovery for both buildings and
departments. Capital costs are not considered in this analysis.
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ELEVATION PLACE
Recreation Revenue
Recreation Expenses
Recreation Operating Deficit
Facilities Expenses
Total Recreation & Facilities Deficit

2020

$945,851
$1,997,598
($1,051,747)

2019
$2,397,573
$2,717,753
($320,180)

$856,491
($1,908,238)

$858,265
($1,178,445)

Cost Recovery

33%

67%

RECREATON CENTRE
Recreation Revenue
Recreation Expenses
Recreation Operating Deficit

2020

$284,531
$128,871
$155,660

2019
$516,897
$147,399
$369,498

$978,316
($822,656)

$968,512
($599,014)

Facilities Expenses
Total Recreation & Facilities Deficit
Cost Recovery

26%

46%

COMBINED
Elevation Place Revenue
Recreation Centre Revenue
Total Revenue

2020

$945,851
$284,531
$1,230,382

2019
$2,397,573
$516,897
$2,914,470

$2,126,469
$1,834,807
$3,961,276

$2,865,152
$1,826,777
$4,691,929

($2,730,894)

($1,777,459

Recreation Expenses
Facilities Expenses
Total Expenses
Total Deficit
Total Cost Recovery

31%

62%

STAKEHOLDER ENGAGEMENT
Recreation Services engaged in discussions with staff and stakeholders prior to the closure of our recreation
facilities, continued to inform and seek input into the plans for reopening, consulted on the actual reopening,
and have continued to work with these key groups and organizations to understand and adapt to ever
changing operational guidelines. These stakeholders include: swim clubs, climbing society, minor soccer, little
league, hockey, figure skating, speed skating, line dancing, TaiChi, Canmore Illusions Gymnastics, and the
Canmore Eagles. The latter two have requested and the Town has agreed to defer the collection of rental
fees on an interim basis.
ATTACHMENTS
N/A
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AUTHORIZATION
Submitted by:

Jim Younker
Manager of Recreation Services

Date:

November 23, 2020

Approved by:

Sally Caudill General Manager
Municipal Services

Date:

November 24, 2020

Approved by:

Lisa de Soto
Chief Administrative Officer

Date:

December 9, 2020
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Briefing
DATE OF MEETING:

December 15, 2020

Agenda #: D-2

TO:

Committee of the Whole

SUBJECT:

Community Social Development Pandemic Response Update

SUBMITTED BY:

Lisa Brown, Manager of Community Social Development

PURPOSE:

To provide Council with an update on the Community Social
Development COVID-19 response.

EXECUTIVE SUMMARY
In June, council approved a Community Social Development (CSD) capital project of $397,000 to provide
increased social support to those most impacted by the pandemic. Through Family and Community Support
Services (FCSS) and the Family Resource Network (FRN), the CSD team has created and adapted programs
and services that focus on eight core areas of need: food, housing, social emotional, family, affordability,
seniors and vulnerable residents, community organizations, and a call centre. To date, $216,000 has been
allocated from the capital budget, and $181,000 will be expended in 2021.
BACKGROUND/HISTORY
On April 21, 2020, Council approved motion 8-2020 FIN:
• that the Finance Committee direct administration to prepare amendments to the 2020 Operating
Budget to address the medium impact pandemic scenario, as defined below, for consideration by
Council as soon as reasonably possible, and that the amendments achieve the following outcomes:
o Maintain essential services and business continuity,
o Provide departmental expenditure reductions to help mitigate losses in revenue,
o Allow for scalability of operations post pandemic,
o Provide increased social and economic development supports for those individuals and
businesses most impacted by the pandemic, and
o Provide options to reduce the municipal 2020 tax requirement to the same level as 2019
On June 2, 2020 council approved motion 127-2020:
• The transfer of $110,000 allocated to the Safe Park Program in the Community Social Development
Department 2020 operating budget to the Tax Stabilization Reserve;
On June 2, 2020 council approved motion 128-2020:
• Capital funding to provide social supports for those community members most impacted by the
COVID-19 pandemic for a total of $397,000 from two sources:
• $355,000 from tax stabilization reserve and
• $42,000 from grants; and
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•

That any future grant received for this work be utilized to support a reduction in tax stabilization
funds expended for this project.

DISCUSSION
Below is a brief overview of CSD’s COVID-19 response work and anticipated 2021 activities. Programs and
services focus on eight core areas of need. The approved capital budget will be carried into 2021 as work in
progress (WIP). All future anticipated COVID-19 program costs will be allocated from the current council
approved capital project budget. Throughout 2021, the CSD team will continue to work with community
partners and program participants to build resilience in preparation for a smooth transition back to CSD’s
pre-pandemic operational workplan and budget.
1) Food -Summary of key activities completed to date:
- Mountain Market – supported the launch of Canmore’s outdoor community market
following new provincial guidelines and directives.
- Community food meetings - coordinated community food meetings to share resources, track
trend, evaluate needs, and collectively create programs to fill gaps.
- Meals on Wheels – fully subsidized meal option for those experiencing significant financial
challenges
 Meals on Wheels received provincial community emergency support grant ($13K)
2021 Plan:
Monitor community food needs and amend/expand programs as needed including:
- Expand grocery card program - to support those not eligible for the affordable services
program but who are experiencing financial challenges as a result of COVID-19 (see
Attachment 1)
- Community food meetings – Continue to monitor and track changing food needs
- Meals on Wheels – Continue to ensure that Canmore’s most vulnerable residents have access
to healthy, warm meals
2) Housing - Summary of key activities completed by the Housing Evaluator position
- Housing navigation – one on one housing support
- Community common area – a free, monitored indoor space for individuals to sit and rest
- H2HC survey – support YWCA with assessing housing needs in the Bow Valley
- H2HC working group – to look at options for supporting those without shelter
- Van life - met regularly with municipal and community partners to discuss trends
- Shower program - re-launched the program to provide a place for people to shower while
adhering to provincial guidelines and directives
- Monthly housing meeting – with key stakeholders to track trends and monitor needs
- Grant funding – Housing program received an Alberta Rural Development Network grant
($25K) to support community emergency housing needs
2021 Plan:
Monitor community housing needs and work with community partners to provide appropriate
support services, including:
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-

Affordability support – through YWCA’s sustaining home program, which provides
emergency financial assistance to Bow Valley residents (see Attachment 1)
Housing Evaluator – maintain position (part-time). The evaluator will meet with housing
partners to track trends; explore additional housing services to meet community need; and,
support individuals with housing navigation.
 Van life - modify the council-approved safe park program to fit COVID-19

3) Social Emotional - Summary of key activities completed to date:
- Grant support - supported community submissions to the provincial community emergency
COVID-19 relief grant. As a result of this work, three local grants were funded by the
province: Meals on Wheels, St. Michael’s Food and Friends, and Hope for Kids
- Counselling services
 Provided one on one solution-focused counselling to over 20 individuals
 Increased youth focused, prevention counselling
 Coordinated psychosocial supports with the multi-agency, Bow Valley Wellness,
Preparedness and Recovery Committee
- Neighbourhood Day – a neighborhood celebration (on September 13) to strengthen
informal supports and community resilience while adhering to provincial COVID-19
guidelines
- Community conversations – A series of conversations with a goal of building empathy for
alternative perspectives
- Youth engagement - model community conversations with a local youth media group and
create a logo for the community conversation program
- Community Support Card – deliver an information card to every Canmore mailbox to
connect residents with community services
- Walk in support - increased administration support to better accommodate residents
- Community support services – modified operational programs, such as Rainbows divorce
and separation, to adhere to COVID-19 guidelines
2021 Plan:
- Maintain prevention-based community programs that build resiliency and adheres to
provincial COVID-19 guidelines (Through the FCSS operational budget).
4) Affordability - Summary of key activities completed to date:
- Hygiene kits – personal products for individuals with income challenges
- Benefit program – review of potential program options (see Attachment 1)
2021 Plan:
Increase community awareness of available programs and services by:
- Destigmatize support - working with communication on a marketing plan to encourage
individuals who need help, but have never asked for support, to connect with FCSS
- Awareness – mail-out community resources to individuals whose utility accounts are in
arrears (see Attachment 1)
- Credit counselling - increase community access to these services
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5) Family - Summary of key activities completed to date:
- Social connection programs - delivered in-person and on-line social connection
programs
- Caregiver capacity workshops - workshops to provide caregivers with the skills and tools
they need for managing their family-life during the pandemic
- Family support groups - multi-week programs to connect families and provide
information on key developmental milestones
- Relationship support - an online Resilient Relationship Series to support couple connection
during COVID-19
- Grant funding – Family support program received a Banff Canmore Community
Foundation grant ($23K) to hire a family support coordinator to support the following
COVID-19 relief programs:
 Free childcare – Short unparented programs to provide parents with affordable,
outdoor childcare options
 Schoolwork support – support for children with homework and families with
schoolwork when children are in isolation.
 After school - A half-day Friday program to provide families with an affordable,
after school care alternative
- COVID Protocol – Daily deep clean of FRN space to accommodate in-person, indoor
programs.
 All programs are registered, cohorted (same families access programs for the
duration of the program) and adhere to provincial guidelines.
2021 Plan:
Maintain the Family Support Worker position to provide programs that keep families resilient and
connected including:
- School Work Support programs
- Free Childcare programs – short-term unparented programs (indoor and outdoor
programs)
- Free After school programs
Adhere to COVD-19 protocols and daily deep clean
6) Senior and Vulnerable Residents - Summary of key activities completed to date
- Friendly caller program – Program to connect volunteers with individuals who are isolated
due to COVID-19
- Christmas in July - worked with the Christmas Spirit to bring joy and brain stimulating
activities to seniors
- Volunteer income tax - adapted program to meet COVID-19 guidelines so residents can
complete their taxes and receive essential benefit and support programs
- Cycling Without Age – modified 1 trishaw to adhere to COVID-19 provincial guidelines
- Specialized Driver program – driving program for seniors and vulnerable residents so that
they can attend essential medical appointments in Calgary.
- Seniors Fair - hosted virtually on October 1, 2020
- Grant funding
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Banff Canmore Community Foundation ($4.5K) for specialized driver program
United Way ($25K) - collaborated with Town of Banff and MD of Bighorn for
a Bow Valley specialized driver program (Town of Banff is the project banker)

2021 Plan:
Support the mental health and well-being of individuals who are at risk of isolation while protecting
the health of vulnerable residents during the Pandemic, by:
- Support positive mental health – launch programs that have a demonstrated positive
mental health impact while ensuring our most vulnerable residents stay healthy during
the pandemic (see Attachment 2)
- Intergenerational connection – safely maintain and build social connections between
generations (Funded through FCSS operational budget)
- Specialized driver program - maintaining the driving program during pandemic
7) Community Organizations - Summary of key activities completed to date
- Grant funding - redesigned the community grant program and launched the COVID-19
relief grant (see Attachment 3 for the inventory of grant recipients)
- Non-profit supports - working with Town of Banff to create a locally based non-profit
website to provide connection, information and regular training opportunities to Bow Valley
non-profits
 Town of Canmore will fund the development of the website ($9K)
 Town of Banff and Town of Canmore will cost share on-going annual budget
2021 Plan:
- Maintain the health and viability of non-profit and community-based organizations by
developing and launching website and by providing training and resources to local nonprofits
8) Call Centre - Summary of key activities completed to date
- Call centre was launched on March 23rd and closed on July 17, 2020 due to low call volumes
- 1,053 inquiries were responded to while the call centre was operational
- Program was funded under CSD operational budget; no capital project dollars were needed
- There are no anticipated costs in 2021

FINANCIAL IMPACTS
Council approved a capital of budget of $397K to Community Social Development for the purpose of
providing social supports to those most impacted by COVID-19. That budget assumed $42,000 in grant
funding, however, CSD was successful in receiving a total of $65,000 in grant funding. As such, $23,000 will
be returned to the Tax Stabilization Reserve. To date, $216,000 has been allocated from the capital budget,
and CSD has a plan to expend the remaining $181,000 in 2021.
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Summary of Capital Budget:

Revenue
Capital Project
Grants
Total Revenue
Summary of Expenses:

Areas of Focus
Food
Housing
Affordability
Social-Emotional
Support
Senior and Vulnerable
Individuals
Community
Organizations
Family Support
Call Centre
Total Expenses

Council Approved
Budget (June 2020)
$355K
$42K
$397K

2020 actual funding

2021 WIP

$332K
$65K
$397K

$181K
$0
$181K

2020 Expense
$29K
$58K

2021 Expenses
$23K
$64K

$0

$11K

$25K

$0

$11K

$2K

$65K
$28K
$0
$216K

$4K
$77K
$0
$181

STAKEHOLDER ENGAGEMENT
The following stakeholders were and will continue to be engaged:
- Multiple Town of Canmore departments
- The Bow Valley Wellness, Preparedness and Recovery committee
- Canmore Community Housing
- Asset West
- PEAKA
- Job Resource Network
- YWCA Banff (H2HC)
- Save on Foods
- Town of Banff: Settlement Services, FRN, FCSS, Community Services
- Bow Valley Food Alliance
- Food and Friends
- Primary Care Network
- MD Bighorn
- Bow Valley Immigration Partnership
- Banff Canmore Community Foundation
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ATTACHMENTS
1) Affordability program options
2) Robotic pet program
3) COVID-19 community and event grant recipients
AUTHORIZATION
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Lisa Brown
Manager of CSD

Date:
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Approved by:

Chelsey Richardson
Manager of Financial Services

Date:
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Approved by:

Sally Caudill
GM of Municipal Services

Date:
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Approved by:

Lisa de Soto
Chief Administrative Officer

Date:

December 9, 2020
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Affordability Benefits Program Options
Program Intent:
Community Social Development, through the FCSS, explored a COVID-19 benefit program. The intent of
the program is to help residents navigate a new economic reality and prevent them from experiencing
an acute financial crisis – such as lack of food and/or homelessness. The program is not intended to
provide long-term stability, instead the program is designed to provide short-term help, which may give
residents time to change their expenses without experiencing a financial crisis.
Program Rationale:
COVID-19 is financially impacting our community and our residents. In May, unemployment in Alberta
hit a 5 year high of over 15 percent. Federal and provincial programs, such as Canada Emergency
Response Benefit, have been providing support to those who lost jobs due to COVID-19.
Some COVID-19 response programs are now ending, and some residents still face economic uncertainty.
It is anticipated that individuals within our community may need to quickly adjust their expenses. While
making this adjustment, additional short-term support may help prevent a financial crisis – such as lack
of money for food and/or housing.
CSD is proposing a COVID-19 relief program to provide additional short -term support to individuals who
have been financially impacted by COVID-19. Through FCSS, CSD has explored two program options: 1)
Creation of a new COVID-19 Benefit Program; and, 2) Enhancement of existing FCSS programs and
increased community partnership. Based on Administration capacity, municipal mandate, and
community impact, CSD is recommending option 2: Enhancement of existing FCSS programs and
increased community partnerships. Below is an overview of the two options.
Option 1: Creation of a new COVID-19 Benefit Program
FCSS would launch a new short-term support program for individual’s experiencing an acute financial
challenge due to COVID-19. As part of the program, eligible participants would meet with an FCSS staff
member regularly and as needed. FCSS staff would support residents with navigating community
services and provincial/ federal programs. In addition, to prevent an acute crisis, as part of the program,
FCSS may also provide residents with financial support of up to $750 per participant. The financial
support would be in the form of grocery cards and/or a rent supplement. The goal of the program is to
ensure Canmore residents are safe, secured, and housed while they create a longer-term plan.
Pro:
-

-

FCSS anticipates that individuals who have never accessed supports may access this program,
and as such, system navigation would be a key program component.
Through one on one meetings, participants social-emotional needs would be supported
throughout the process, and there is opportunity for FCSS to build a relationship with
participants.
The potential $750 per person of short-term food/rent benefits would provide FCSS with an
additional tool to support residents as they navigate a difficult economic reality.
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Con:
-

Administration workload has been considered but the full extent is unknown.
As a result of the benefit, the program expands the mandate of FCSS from prevention to
intervention.
It is unclear if the program will successfully provide short-term support or if it will simply
postpone a later economic crisis.

Option 2: Modify existing FCSS programs and enhance community partnerships
FCSS currently supports residents with system navigation through information and referrals. FCSS will
work with Communication to create a marketing campaign to normalize help and encourage residents
to contact FCSS.
Twice a year, the Town of Canmore’s Finance department mails written notices to residents whose
utility account is in arrears. To connect with individuals who are struggling with finances, FCSS will work
with the Finance department to add a resource list to these utility notices.
FCSS currently has a grocery card program, and eligibility for the program is based on individual’s
current needs. FCSS will increase the number of available grocery cards so that individuals and families
who are experiencing a financial challenge can still access healthy food.
FCSS works closely with the YWCA’s Homeless to Housing Coalition (H2HC). H2HC has an emergency
loan program called Sustaining Home. The Housing Evaluator will work with YWCA to better understand
the programs capacity, and what resources are needed for them to expand their program.
FCSS staff will work with Alberta Credit Counselling agencies to increase community access to budget
counselling support services
Pro:
-

-

This is a longer-term solution that is also enhancing community capacity.
FCSS can maintain their municipal mandate of prevention-based programs and services.
YWCA’s mandate includes housing support and homeless prevention, and the organization
work’s closely with the Town of Canmore. YWCA is well-positioned to administer an emergency
loan program through their Sustaining home program.
Food is a major monthly expense. Expansion of the grocery card program will allow individuals
to allocate their grocery budget to other monthly expenses (such as rent).
An awareness campaign may proactively connect residents with information and resources, as
opposed waiting for residents to request services from FCSS.

Con:
-

Participants may feel overwhelmed by a referral process

Recommendation:
Based on FCSS program review, CSD recommends that Option 2 be implemented (modify existing FCSS
programs and enhance community partnerships).
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Operational budget details:
1) FCSS will purchase additional grocery cards to support residents who are experiencing
financial challenges.
o Budget: $10,000 (80 cards * $125)
2) The Housing Evaluator will work with the YWCA to understand their current program
capacity and additional resources needed to meet Canmore resident’s needs.
a. Budget: Based on need and program uptake, up to three instalments of $5,000 from
November 1, 2020 to December 31, 2021 will be made to the YWCA to support their
Sustaining Home rent loan program. Total budget: $15,000
3) Increase community access to credit counselling services
a. Budget: $5,000
4) Marketing campaign to normalize support
a. Budget: $5,000
5) Utility Referral Program
a. Budget: $1,000
Total program budget: $36,000
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Robotic Pet Program
Program Intent:
With COVID-19 limiting the social interactions of Canmore’s most vulnerable residents, FCSS and Alberta
Health Services explored several programs aimed at reducing feelings of loneliness and self-isolation.
Emerging research pointed towards the positive impact of robotic pets as a way to decrease feelings of
loneness in isolated individuals, particularly older adults. Robotic pets provide individuals with a safe
companion without risk of COVID-19 exposure or additional pet care.
Program Rationale:
COVID-19 has exacerbated social isolation for many individuals, particularly seniors. Emerging research
highlights the positive impact that a robotic pet can have on alleviating feelings of isolation and
loneliness.
Several organizations in United States have partnered with a robotic pet manufacturer, Ageless
Innovation, to provide seniors with comfort and companionship through a robotic pet. Robotic pets
were designed to feel, look and sound like real pets. New York was the first to pilot the robotic
program, and 70 percent of participants reported a decrease in isolation.
A research article from the Gerontological Society of America concluded that Robotic Pets “may be an
effective solution for alleviating loneliness in older adults”. Although robotic pets are not a replacement
for human interaction, they may be helpful during COVID-19.
In collaboration with Alberta Health Services, FCSS will pilot a Robotic Pet program in support of isolated
individuals within the community. A pre/post survey will be completed to evaluate the impact. If the
program is successful, FCSS and AHS will explore additional grants to expand the program so that more
individuals who are at risk of isolation can join the robotic pet program.
Operational budget details:
20 Robotic Pets at $200 each = $4,000
Supporting Research:
Academic Research:
https://academic.oup.com/psychsocgerontology/article/75/9/2018/5891953
Related news articles:
https://www.cnn.com/2020/08/11/us/seniors-robotic-pets-loneliness-wellness-scn-trnd/index.html
https://www.beingpatient.com/robotic-pets-dementia-coronavirus/
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COVID-19 Community and Event Grant Recipients
The Community Grant Selection Committee adjudicated the Community Relief Grants. Applicants were
scored based on the following criteria: financial standing prior to COVID-19, demonstrated financial impact
from COVID-19 (loss of revenue or additional expenses), an attempt to adapt programs/services as a result
of COVID-19, a clear operational plan for 2021, and the organization’s ability to fill a community need.
Applicants with the highest scores were awarded $5,000. Lowered scored applications were awarded a
portion of $5,000 (depending on their scores). 21 organizations applied for funding, of those, 14 were
awarded operation relief support, six were awarded event relief support, and one organization did not meet
the criteria for funding. Below is a summary of the awarded grants:
Event Relief Grants
Organization
Canmore Art Guild

Summary
The Canmore Art Guild (CAG, the Guild) is a volunteer not-forprofit organization dedicated to stimulating creativity in the visual
arts in the Bow Valley and providing opportunities for member
artists to showcase their creative talents. Event relief funding will be
used to reopen the gallery and to host a Christmas art show.

Amount
$1,200

Pine Tree Players

Pine Tree Players delivers high quality, engaging, and entertaining
theater programming which develops and supports local talent
through an inspiring, inclusive and thriving community organization.
Pine Tree Players will use funds to support their Canmore Summer
Theater Festival and community workshops.

$5,000

Canmore Nordic Ski
Club

Canmore Nordic Ski Club is a community cross-country and
biathlon ski club that nurtures sport for life with a focus on
excellence in grass roots to competitive programing for children,
youth, adults and families. Funding will be used to hire more coaches
to support smaller group sizes, and to purchase additional equipment
for their Jackrabbit Program (ages 4-9).

$ 5,000

Valley Winds Music
Association

Valley Winds Music Association has over 130 members and consists
of three community musical groups – a concert band, choir and big
band style jazz band. The Community Relief Funds will be used to
replace loss of event revenue.

$3,500

Alberta Nationals
Mountain Bike Race
Association

Alberta Nationals Mountain Bike Race Association helps brings
national level mountain biking events closer to home. The Event
Relief funds will be used to offset the cost of hosting local mountain
bike races.

$5,000

The Bow Valley Music
Festival (BVMF)

The Bow Valley Music Festival (BVMF) is an annual Festival that
offers students a public venue to meet, learn and perform together.
Funding will be used to launch a virtual music festival that includes
adjudication, new software, and a recording of each student's
competition experience.

$4,000

Total Event Relief Funding

$23,700
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Operational Relief Grant
Organization
Canmore Young Adult
Network

Summary
The Canmore Young Adult Network is a network by young
adults for young adults that seeks to create an inclusive
Canmore where young adults thrive and play an active role in
community. Operational relief funding will be used to create a
sustainable funding plan.

Amount
$3,500

The Mountain Cabin Quilters Guild is based in Canmore,
serving quilters of the Bow Valley. Funding will be used to
provide services to members and the community in a manner
that is safe (for example - making blankets for chemo-therapy
patients).
878 Banff/Canmore Air Cadet Squadron, located in Canmore,
is the only cadet organization in the Bow Valley covering the
townships of Canmore, Banff, Exshaw, Seebee, Morley, and
Lake Louise. Having a strength of 46 cadets, 6 officers, 2
CIV’s, and numerous volunteers. Operational relief funding
will be used to support program transportation, proper
personal protective equipment and building maintenance.

$5,000

Elizabeth Rummel School
Parent Council

The council is a liaison between parents, teachers,
administration, community and School Board to encourage
communication, involvement and cooperation with the goal of
maximizing individual student learning and enhancing school
life. Dollars will be used to help teachers provide an enriched
learning environment while following COVID protocols.

$5,000

Société des parents pour
education francophone de
Canmore

The Society of Parents for Francophone Education of
Canmore (SPEF) creates of programs, services and activities
that promote the establishment of Francophone educational
opportunities in the Bow Valley. Funding will be used to
maintain the health and wellbeing of their staff during the
Pandemic.
The Friends of the Canmore Library Society raises funds to
help the Library expand their collection, and offer enhanced
community programs. Funding will help the library develop
more resources on health and sustainability.

$5,000

Canmore Indoor Climbing
Society

CICS is a non-profit society that operates the Canmore
Competitive Climbing Team (ages 8 to 18). Operational relief
dollars will support local in-house friendly competitions to
maintain team's skill during COVID-19.

$5,000

Canmore Minor Soccer Club

The Canmore Minor Soccer Club is a non-profit organization
$2,500
which is committed to offering opportunities to learn, play and
develop regardless of age, gender or ability. Operational relief
dollars will be used to support coach training so that additional
coaches can be trained, allowing additional, smaller local teams.

Mountain Cabin Quilters

878 Banff/Canmore
Squadron Royal Canadian
Air Cadets

The Friends of the Canmore
Library Society
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Association canadienne
française de l’Alberta,
Régionale de CanmoreBanff

The Canmore - Banff Regional ACFA is committed to
promoting the development of French life and culture within
the Francophone community of the Canmore - Banff region.
Funding will support safe community programming.

$3,500

Rocky Mountain Adaptive
Sports Centre

Rocky Mountain Adaptive Sports Centre provides outdoor
adaptive mountain sport and recreation activities for persons
with physical, developmental and cognitive challenges.
Funding will support programming for local and provincial
residents.
Bow Valley Riptides Swim Club provides a competitive and
developmental swimming environment with qualified coaches
who are dedicated to developing children physically, socially
and emotionally. Funding will be used to safely maintain
programs during the Pandemic.

$5,000

The Banff Sport Medicine
Foundation (BSMF)

The Banff Sport Medicine Foundation (BSMF) is a charity
with a mission to prevent, treat, rehabilitate, and research
musculoskeletal (MSK) & sport injuries among people of all
ages & abilities. Funding will be used to support new, online
workshops and programs.

$1,600

Spirit North

Founded in 2009 and based in Canmore, Alberta, Spirit North
is a national charity organization dedicated to improving the
health and well-being of Indigenous children, youth, and their
communities, through the transformative power of sport and
play and a comprehensive approach to health and wellness.
Funding will be used to offset Spirit North’s day-to-day
operating expenses.

$5,000

Bow Valley Connections
Centre

Bow Valley Connections Centre enhances the quality of life for
those with developmental disabilities by fostering social
connections, personal growth and involvement in the
community. Funding will be used to support weekly programs
and peer to peer connection.

$5,000

Total Operational Relief Funding

$56,100

Bow Valley Riptides Swim
Club

Grant Summary
Operation Relief
Event Relief
Total
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Council Updates
DATE OF MEETING:

December 15, 2020

Agenda #: E-1

1. Mayor Borrowman
a) November 26th – Tourism Task Force
• Dr. Rachel Dodds, Professor of Hospitality and Tourism Management at Ryerson
University, and past Director of the Hospitality and Tourism Research Institute, joined the
Task Force to lead a discussion on :
◊ Shared language and definitions – sustainable vs. regenerative vs. responsible vs. over
tourism, etc.
◊ Limits to acceptable change – not just environmental carrying capacity, but social and
community tolerance capacity as well.
◊ People/planet/profit/politics – what does it mean to look after all aspects?
b) December 2nd – The 3rd Virtual Town Hall on COVID related matters took place, with
approximately 40 in attendance. I spoke briefly with some introductory remarks, after which the
CAO and I answered questions from the public. The recording of the Town Hall is available at
https://www.youtube.com/watch?v=CRZKW6NiP-I
c) December 10th – Tourism Task Force
• Town administration presentations on the state of the Town’s efforts in:
◊ Environment (Wildlife and Climate Change) – Lori Rissling Wynn, Sustainability
Coordinator
◊ Economy – Eleanor Miclette, Manager of Economic Development
◊ Social Supports – Lisa Brown, Manager of Community Social Development
◊ Transportation – Andy Esarte, Manager of Engineering
2. Councillor Seeley
a) TCK:
• Election of board positions
◊ Chair: Andrew Shepherd
◊ Vice chair: Simon Harvey
◊ Treasurer: Vijay Domingo
◊ Secretary: Don Blackett
•

Worth the Wait Campaign Results
◊ significantly increased traffic to the website (+465%).
◊ 48% of all traffic to the page was from Paid Social and 20.4% was from Paid Search.
◊ Wake up to Winter Campaign
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◊
◊
◊
◊

◊
◊

•

•
•

•

•
•

$100K Budget: target Alberta and drive market. Raise awareness for the destination. 4
key audience segments: Adventure, Families, Snowbirds, Unique Experiences.
Influencer Campaign
50K Budget. Collaboration between
partners in Canmore, Kananaskis and Travel Alberta. Bringing 12-15 Content
creators/Influencers to the area to create and share content. This type of media content
brings 6x more ROI than paid media advertisements.
Expedia Campaign
100K Budget. Partnership between Expedia and Destination Canada. Will provide ad
space through Expedia and a standalone landing page on canada.expedia.ca for Canmore
and Kananaskis with curated content.

Travel Alberta has published the latest results of the business impact survey, conducted in
partnership with Leger. The survey was conducted before the latest restrictions were
announced.
29% of respondents indicated they are at risk of closing, and 36% believe that they will be
able to manage operating expenses for another 7 months.
There are significant current and anticipated losses due to COVID-19: 80% of businesses
generated less leisure travel revenue between May 1 and September 30; 47% earned less than
25% to their usual revenue during this time and 51% anticipated earning less than 25%of
their usual revenue between October and December.
The most important take-away for Tourism Canmore Kananaskis is that 48% of businesses
are unable to pay for marketing and advertising, making destination marketing more
important than ever for the survival of our tourism businesses.
This survey was sent to all tourism businesses that have a listing with Travel Alberta's ATIS
platform.
This can include hotels, f&b and activity providers but not retail businesses. The survey was
sent to 979 businesses and a total of 308 responses were received. 21% of respondents were
from the Rockies Region, from the following sectors: 34% Lodging, 14% Attraction, 39%
Guided Tours, 8% F&B

b) Canmore Museum:
• In response to rising COVID-19 numbers, the Canmore Museum has further reduced its
hours to Saturday and Sunday from 10:00 am to 4:30 pm. Staff are largely working from
home using cloud-based technology their operations adopted in July 2020. The Museum
continues to investigate how to move other operational considerations, such as
communications technology, to cloud based systems to ensure both business continuity and
easier access to Museum staff during business hours.
• The Museum continues their strategic planning exercise, with further community,
stakeholder and member input and feedback into the future direction the museum will take
and be gathered through virtual town halls, focus groups and surveys. The final report will
be brought to the Museum’s Board in February for approval; the Board is very excited about
the vision that drafts of the plan paint for the museum’s future.
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•

•

•

The Museum will be launching their new museum strategy in March 2021. The Canmore
Museum Re-Imagined strategy creates a museum that is more representative and welcoming
for Canmore's diverse communities.
The Museum has begun a three-year collections project which addresses some of longstanding issues related to how the collections have been documented, catalogued and stored.
The project also creates an education collection that will allow teachers, youth leaders, and
community program leaders to borrow objects that support in-class learning and community
programming for youth and seniors. The education collection will used, for example, to
create Memory Kits that can be loaned to seniors’ care facilities to promote cognitive
memory health with those suffering from Alzheimer’s and dementia.
The Museum has hired Sarah Knowles into the role of Membership, Visitor and Retail
Services Coordinator; Sarah has a master’s in Social Anthropology and has worked at a
nation level with non-profits with a focus on community-based research that supported
long-range national program development. Aside from managing the revamped museum
shop, Sarah will principally support the Museum’s community and membership development
efforts that are part of the Canmore Re-Imagined program.

c) Tourism Task Force: Defer to Mayor Borrowman’s report
3. Councillor Sandford
a) Bow Valley Waste Management Commission.
• Nothing to report.
b) SDAB Hearings - None.
c) Bow Valley Regional Transit Services Commission - I defer to Councillor McCallum’s
report.
d) CCH - I defer to Councillor Hilstad’s report.
e) Assessment Review Board - None.
f) EARC – Environmental Advisory Review Committee
• EARC committee completed a review of the EIS for Smith Creek ASP.
• The review will be shared with Council when the TSMV and Smith Creek ASPs come before
Council for consideration.
g) I attended.
• Remembrance Day Ceremony at Canmore Legion. (outdoors at Cenotaph)
• SAEWA AGM on Zoom with updates to the progress of the project, Elections of Directors
and Executive Officers and appointment of the auditor.
• Bow Valley Naturalists presentation on Zoom. This past summer BVN volunteered to assist
with monitoring Mountain Pine Beetle (Dendroctonus ponderosa) activity in the Canmore area.
Louis Price, a forest health officer with Alberta Environment and Parks, presented
information on the status of Mountain Pine Beetle activity in the lower Bow Valley.
• Town of Canmore Virtual Town Hall on Zoom.
4. Councillor Comfort
Councillor Comfort is on a leave of absence.
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5. Councillor McCallum
a) Bow Valley Regional Housing
• Councillor Marra was acclaimed Vice-Chair at the Annual General Meeting. Congratulations
Councillor Marra!
• I defer to Councillor Marra’s report
b) Bow Valley Regional Transit Services Commission
• I was acclaimed as Vice-Chair at the last meeting of the commission.
• Canmore Local ridership is remaining strong compared to other routes with approximalty
250 riders per day.
• Administration was Unanimously directed at the last meeting to implement a COVID-19
temporary sick pay policy for the organization.
c) Canmore Planning Commission
• Nothing new to report
d) Public Art Committee
• I received my orientation and attended my first meeting November 19th. This is a very
hands on group of citizens who are very passionate about the role of public art in the
community and in how they can contribute with their work on the board and in community.
I am looking forward to my year with them.
• On my 3rd day on the job, I was invited to attend the unveiling of the community art project,
Avens – Past, Present, Future located on the East side of Cougar Creek near the pedestrian
bridge. We were blessed to have a beautiful prayer provided by Stoney First Nation elders.
It was pointed out that this is the first piece of public art to include their language. This piece
was made possible by the Building Neighbourhoods, Builds Community project that was
funded through the Economic Recovery Plan funding.
• https://canmore.ca/residents/public-art/building-neighbourhoods-builds-community
e) Assessment Review Board
• Nothing new to report
f)

AUMA Safe and Healthy Communities Committee
• This standing committee of AUMA held it’s first meeting with newly appointed members.
The Safe and Healthy Community Committee has the largest portfolio of all the AUMA
standing committees with a large amount of information to digest. The group approved their
workplan for the term of the year. There were briefing’s prepared on all corners of their
work. It is really great group to work with.
• Earlier this year the AUMA formed the Economic Resiliency and Recovery Task Force. It is
made up of appointees from the Executive and an appointee from each standing committee.
The previous appointee had to resign due to scheduling conflicts and instead I was elected
by the group to sit as SHCC’s representative. I believe that I will be able to bring a unique
and important perspective to the Task Force on the role mountain communities play in
recovery.
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g) Town of Canmore Recovery Task Force
• The group spent some time talking about data collection and what data would be helpful to
the group. There was discussion around the continuation of industry surveys and the surveys
that Economic Development have been creating. We also discussed how decision making
may be matrixed.
• We will have another meeting prior to the holidays.
h) Federation of Municipalities, Climate Leadership Course
• I completed this course in November. I will report on this further in my January COW
report.
6. Councillor Hilstad
a) CCHC
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•

Ownership:
◊ The Own Program had two sales that closed in November. This brings the total sales
for the year to 11.
◊ CCH took possession of two 1-bedroom units at Lookout Ridge, and they are currently
conditionally sold.
◊ Our Waitlist is currently at 98 households. There have been a large number of removals
due to non-response from households who we have contacted asking them to produce
updated information.
◊ The November Ownership Information Session was once again held via Zoom, with 18
people attending.

•

Rental:
◊ We saw our Waitlist remain static for the last month. Our approved applications for the
month of November and those being removed due to non-response was the same.
◊ CCH saw a total of three (3) households move out of the Rent Program, two (2) from
McArthur Place, and one from The Hector.
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◊

◊

•

CCH is noting that our move out rate has not been affected by the Pandemic. For
reporting of the same period last year (January to November), CCH had seen a total of
32 units move and this year we have seen a total of 27.
The Hector, McArthur Place and NLCC are all back at 100% occupancy. Wolf Willow
still sits at 93% as CCH is currently transitioning the unit that is vacant to our
Ownership portfolio. This unit has a conditional sale pending.

2020 CCH Goals and Strategies –November 2020
Strategy/Objective: Complete the warranty period at Hawks Bend
◊ Ensure that work required as a function of the one-year warranty period for the Larch
and Willow units at Hawks Bend, thirty-two (32) units in total, is complete by the end of
Q2. Finalize contract payments with Distinctive Homes accordingly.
◊ • Distinctive Homes has provided all the unit sign off’s for Hawks Bend
Strategy/Objective: Initiate the development of the Peaks Landing parcel of land
◊ Complete a Design/Build Request for Proposal (RFP) and award a contract for the
development of up to ten (10) Perpetually Affordable Housing (VITAL HOMES) units
in Peaks Landing by the end of Q2. Secure development financing and begin
development by Q3.
◊ • CCH will be moving forward with a CCDC14 contract with Chandos Construction/Systemic
Architecture to complete a 10 unit Townhouse development; it is anticipated the contract will be signed
and DP submission will occur mid-December 2020.
Strategy/Objective: Mountain Haven Cooperative Homes (MHCH)
◊ Working with the Condominium Conversion Committee (CCC), complete the
conversion of MHCH to a condominium corporation by the end of Q1,and begin the
process of gradually disposing the rental units held by CCH (15) into the VITAL
HOMES homeownership program through Q2- Q4 and into 2021.
◊ • The conversion of MHCH to Wolf Willow Condominium Corporation is complete;
◊ • PEKA property management took over property management responsibilities as of October 1, 2020;
◊ • Wolf Willow Condominium Corporation’s AGM was to be held November 26 2020 but has been
delayed due to COVID 19, it is now anticipated to occur in March of 2021 pending AHS protocols in
place in March;
◊ • CCH has 13 rental units at Wolf Willow (November 30, 2020)
Strategy/Objective: Communication Program
◊ Shift Consulting was chosen, through an RFP process, to complete CCH’s
Communication Program. Although not limited to, CCH intends to: update CCH’s
website; rename the Perpetually Affordable Housing Program; create tactics to increase
the community’s awareness of CCH’s program; create and apply a social media policy,
by the end of Q2.
◊ • In 2020 the Board has approved a new logo, program name (Vital Homes), and website;
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◊

• From a branding perspective, the organization will be referred to as Canmore Community Housing
moving forward, although its legal name remains Canmore Community Housing Corporation

Strategy/Objective: Initiate Matching Down Deposit Program (MDDP) & Accessory
Dwelling Grant Program (ADGP)
◊ Both programs are three-year pilot programs set to begin January 1, 2020. The MDDP is
applicable only to VITAL HOMES owners and those on the VITAL HOMES waitlist
in 2020, the program will match an eligible applicants’ down deposit dollar for dollar up
to $25,000 for the purchase of a market unit, restrictions apply and cumulatively
$150,000 is available in 2020. The ADGP is designed to assist eligible applicants with
offsetting the costs of constructing a new accessory dwelling or legalizing an existing
accessory dwelling. Grant funding of up to $20,000 or 75% of development costs, which
ever is less, is available, restrictions apply and cumulatively $100,000 is available in 2020.
◊ • Matching Down Deposit Program had 6 approved applicants in 2020 and a further 15 applicants on
a waitlist. 1 approved applicant has received $23,000 towards the purchase of a unit at Wolf Willow
Condo Corporation, a 2nd applicant has a conditional offer on a CCH Lookout Ridge unit that closes
Feb 1 2021 however funds of up to $19,000 will be committed in 2020 pending condition release by
the purchaser. The other 3 approved candidates have been provided until December 31, 2020 to use the
funds available.
◊ • The Accessory Dwelling Grant Program began taking inquiries and applications March 2nd , there
have been 3 inquiries; one application has been approved for $20,000 in funding subject to program
conditions and $10,000 of this amount has been funded with a third $5,000 to be funded in December,
2020.
Strategy/Objective: Support Town of Canmore with Master Plan process for Palliser
Lands
◊ Support the Town of Canmore with the Master Plan process for the Palliser lands. The
process will engage all stakeholders in the land use area and will begin at the direction of
the Town, possibly as early as Q1.
◊ • The Town of Canmore has pushed this out to 2022
Strategy/Objective: Determine future projects
◊ Continue to monitor market need for homeownership and/or rental gaps and work with
the ToC to identify where opportunities may exist, or gaps need to be filled. This
includes working with the ToC on updating the Comprehensive Housing Action Plan
(CHAP) through 2020; and determining whether CCH should be more actively involved
in providing Common Amenity Housing (CAH), as defined in the proposed Land Use
Bylaw update, targeting housing for employers/employees.
◊ • Ongoing
Strategy/Objective: Partnership opportunities
◊ CCH to investigate opportunities to work in partnership with the private sector to create
affordable housing opportunities for residents of Canmore

December 15, 2020 Committee of the Whole 1 p.m.

Page 32 of 44

◊

• CCH is working with the Town of Canmore and the Province of Alberta to identify any parcels of
land where both levels of government could, along with a private partner, create more affordable housing
– These discussions are currently on hold

Strategy/Objective: Maintain full capacity of existing VITAL HOMES rental and
homeownership program
◊ Continue to provide on-going program services through 2020, which although not
limited to, includes the following: receiving clients and responding to inquiries about
CCH programs; processing CCH rental and homeownership applications; general
bookkeeping; administration of the VITAL HOMES resale list and VITAL HOMES
sales; contract management of the property management agreement; preparing Board
packages and minutes; implementing Board/Shareholder policies/procedures as
required.
◊ • VITAL HOMES rental 122 units: For November 2020– McArthur Place (48 units) 0
vacancy/100% occupancy; Hector (60 units) 0 vacancy /100% occupancy; New Life Christian Centre
(NLCC) (1 unit) 0 vacancy /100% occupancy; Wolf Willow (13 units) 1 vacancy/93% occupancy
however this unit has been sold by CCH with a closing date in January 2021.
◊ • VITAL HOMES homeownership 130 units – There are 2 sales scheduled to close in
December 2020. Both one bedroom units at lookout Ridge have been conditionally sold
with possession dates of February 1 2021 . CCH re-acquired a 2-bedroom VITAL
HOMES unit at Moraine Ridge (SCMV- 40+ building) July 31 and is still listing this unit
for sale ($345,000 as of December 4 2020).
Below is the current Concept Rendering of the front entrances of the Peaks Landing Project.
This is not final and design could change as colors of the exterior cladding, landscaping and
other elements have yet to be approved.
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b) Heliport Monitoring Committee:
• A Heliport Monitoring Committee meeting was held on November 2, 2020. There were no
complaints filed against the Heliport. The Committee agreed Alpine Helicopters is operating
in accordance with the Conduct of a Helicopter Business as set out in Schedule D of the
Heliport Lease.
•

The engagement process has begun for the Heliport Lease Renewal and information can be
found on the Town of Canmore Website at https://canmore.ca/town-hall/boardscommittees/heliport-monitoring-committee/heliport-lease-renewal.
◊

Are you interested in the Heliport Lease Renewal? Stay informed, or subscribe for
project updates on the Heliport Lease Renewal page on MyCanmore.ca

7. Councillor Marra
a) Canmore Library:
• A presentation was given to Council by Library Director M. Preston and Board Chairperson
A. Baker. The presentation can be viewed on the towns recorded meetings of Council. The
library has will continue to provide curbside pickup and online program should there be
more restrictions put in place by the Province. Board positions and committees were put in
place.
• The Library officially turns 50 next year and plans are being made to celebrate this milestone.
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b) BIA:
• Continued updates and support information is being communicated to the businesses
regarding the pandemic.
• Organizational meeting was held and the new board members were updated on ongoing
business of the BIA.
c) Inter- Municipal Committee:
• Recreation agreement has been reached and completed.
d) Assessment Review Board:
• Nothing to report.
e) Sub-division & Development Appeal:
• Newly appointed to board no report.
f)

Bow Valley Waste Management:
• I defer to Councillor Sandford.
• Newly appointed to board.

g) Bow Valley Regional Housing:
• Covid-19 restrictions remain in place.
•

Construction on the long anticipated designated supportive living facility continues. Pictures
show the progress so far.

Bow Valley Regional Housing Vacancy Report
Program
Bow River Lodge - Canmore
Cascade House - Banff
Bow River Homes - Canmore
Mount Edith House - Banff
Community Housing - Canmore
Rent Supplement Program

Vacancy Waitlist
0
19
2
5
0
15
0
8
0
46
0

37

Comments

100% subscribed - 27
clients*

*No new applications for rent supplement are being accepted at this time while the existing
programs are being reviewed for consistency of benefits and to ensure households that need
assistance most are prioritized. Furthermore, we are unable to add waitlisted applicants to the
program pending further direction from the GOA.
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Administrative Update
DATE OF MEETING:

December 15, 2020

Agenda #: F-1

A. CAO’s Office
1. CAO
a) The Town has received a formal request from Canmore Community housing (CCH) for a
portion of the available MOST funding. CCH would use this funding to offset principal loan
payments that were deferred so that they could reduce rental rates in for CCH tenants in April,
May and June of 2020. Administration will add this request for discussion and consideration to
an upcoming Finance Committee Meeting.

B. MUNICIPAL SERVICES
1. Community Social Development
a) Family and Community Support Services (FCSS) is exploring ways to help families safely
celebrate the holiday season. They are considering hosting a virtual community conversation to
discuss ways to be virtually connected in December and January.
b) In light of the rising COVID-19 cases in Canmore, in early December the Family Resource
Network (FRN) plans to change their planned indoor programs to outside programs, and FRN is
planning an extended winter break December 7 to January 4.
2. Fire-Rescue
a) Eight Paid Response members of Canmore Fire Rescue (CFR) successfully completed advanced
medical training. Each of these members passed an 80+hr Medical First Responder training
program enhanced to meet CFR medical response needs.
b) Calls for emergency services continue to trend higher than the 2019 levels.
c) CFR continues to adhere to enhanced Covid-19 safety protocols. To date, no time has been lost
due to a direct Covid-19 positive exposure.
d) CFR continues to provide subject matter expertise to Facilities and the Fire Hall project.
3. Protective Services
a) As part of the new Provincial restrictions, the Province has granted the authority for
enforcement to Level 1 Community Peace Officers (Municipal) and Level 2 Alberta Peace
Officers (Provincial). In Canmore, our Bylaw officers are Level 2 Community Peace Officers, so
they are unable to enforce any of the new Provincial Public Health Orders. Our officers are in
the process of receiving their Level 1 designation, but this process is not yet complete.
4. Economic Development
a) Arts and Events Report
• New Year’s Eve Fireworks: There will be high level fireworks this year at 9 pm – lasting
approximately 15 minutes that will be seen throughout the community. Residents will be
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encouraged to watch the fireworks from their favourite viewing spot – berms, benches,
viewpoints, decks, windows and yards.
• New Year’s Eve Lego Challenge: In place of our “Party on the Pond” family activity, we
will host another Lego Challenge. This was quite a popular inclusion at our Canada Day
celebrations so we thought we could incorporate it again for our New Year’s festivities. Our
theme for the challenge will be the “Spirit of Canmore”. Participants will build their most
imaginative miniature scene to show us what it means to have community spirit and how the
residents of Canmore support one another.
• 2020 Time Capsule (Self-Directed): New Year’s Eve “events” will also include a 2020 Time
Capsule build. This element of our New Year’s Eve plans would be promoted as a selfdirected activity for families and cohorts to build at home. Arts and Events will provide
some downloads that can assist with framing the story:
• Suggested inventory checklist
• New Year’s Eve questionnaire and printable forms to create a “year in review” profile
• List of websites to reference for time capsules. Items to include in an inventory
checklist:
• Pictures of family, friends, and/or pets
• Tracing of hands
• Trinkets, toys or things that highlight a special memory or story
• Ticket or parking stubs from a trip to somewhere new
• Newspaper with top headlines of the world at this time
• Pictures cut from brochures or magazines representing places you were able to visit
over the last year
• Special certificates or awards that were received at school or work
• A list of activities that made up a typical day in life
• Letters to future selves
b) Economic Development
• In mid November Economic Development sent out a 3rd COVID impact business survey.
This survey will be out for two weeks to gather local intel and trends.
• Since the start of COVID we have sent out 32 business e-update newsletters
• Business Recovery Taskforce has met 4 times to date and is working to complete a decisionmaking matrix through which all recommendations will be filtered.
• SMARTstart entrepreneurship program is now mid-way into the first program year. We have
seen great support from local business owners willing to share their knowledge and the
pitfalls in their processes with these newer entrepreneurs.
• Bow Valley Restart Fund managed by the Bow Valley Chamber of Commerce was able to
support 39 businesses, 35 of which are located in Canmore. Of the $100,000 allocated to this
program to support Canmore based businesses, $97,819.42 were spent. A final report will be
brought to Council in February of 2021 by the Chamber of Commerce.
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C. CORPORATE SERVICES
1. Human Resources
a) COVID-19 Rapid Response Plan - The Town’s COVID Rapid Response Plan was put through
its first tests in November when a number of members of the public who had previously
attended a Town Facility reported testing positive for COVID-19. While the incidents were
well-managed, the opportunity was taken to collaboratively debrief and improve the plan for
greater efficiency.
b) COVID-19 Contact-Tracing - The province’s contact-tracing efforts were severely impacted by
the rapid rise of COVID-19 positive cases and hospitalizations. Consequently, the province
made the decision to transfer contact-tracing and reporting responsibilities to employers and
business operators. As such, a new table-top exercise was created to test, practice and identify
improvements to our ability to quickly determine close contacts of confirmed COVID cases
within our facilities and worksites.
c) Equity, Diversity and Inclusion Committee – The committee held its first meeting in November
d) Organizational Review and Transition Projects – Recently approved MOST funding will be used
to support the HR team in forwarding key strategic projects that were unable to be completed in
2020 due to work related to COVID-19.
e) Recruitment activities have picked up rapidly, with Job Requisitions coming in from most
departments across the organization.
f) Fitness Contract Instructors – Due to a recent Canada Revenue Agency (CRA) ruling effective in
January 2021, Fitness Instructors delivering core fitness programs will cease to be contractors
and will formally become employees of the Town. Fitness instructors have now received
notifications to terminate contracts and will instead be provided with offers of employment.
2. Finance
a) The Finance department has received feedback from four residents regarding the recently
advertised Franchise Fee increases. The theme of the feedback generally focused on the impact
of the ongoing increases to the cost of living in the Town, particularly at this time, with the
challenging circumstances surrounding COVID and the economic environment.
3. Communication
a) With COVID-19 limiting how many people can be in the same room, gathering public input
requires a much different approach from our in-person events of the past. MyCanmore.ca
launched on Nov. 17, creating a new, interactive, and convenient way for our residents to
provide input into local decision-making. This platform removes barriers to participation by
giving our community an easy way to get involved – when and where they choose. The platform
launched with four projects to generate interest: Ask the Mayor, Big Fun Day Camps Contest,
Quarry Lake Paid Parking Proposal, and Heliport Lease Renewal.
We are encouraging people to register on the site, to join a growing community of other
residents who are helping to make Canmore a better place to live by sharing their perspectives on
the projects that matter to them. As a registered user on MyCanmore, residents can also receive
updates on projects they are passionate about and receive reports on how we have incorporated
their input.
Even once we are allowed to host in-person events – which we will return to doing once it
becomes safe to do so - we have an opportunity to do things better by making community
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engagement more accessible and less stressful. We hope this attracts more people to participate
and give their input.
Within the first two weeks of the site going live, there are already 200 registered users.
4. Municipal Clerk
a) The candidate nomination process for the 2021 general election has changed. Nominations to
run for mayor or council will now be accepted between January 4 and September 20, 2021.
Candidates must submit nominations before accepting campaign contributions. We are
scheduled to publish more information on the Town of Canmore website the week of December
7, 2020.
D. MUNICIPAL INFRASTRUCTURE
1. Planning & Development
a) With the end of two term positions within the department in the month of December, there will
be some shuffling of file assignments amongst staff within the department. Active development
or building permit holders who will be impacted by these reassignments will be contacted
directly by the new file manager.
2. Engineering Services
a) Cougar Creek Debris Flood Retention Structure:
• Construction of the low level outlet (large pipe that conveys creek flows and controls debris)
progressing well. Work will continue through the winter as weather permits. Construction
of the outlet structure is progressing well and a large shelter is under construction for the
inlet structure.

•
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•

Photo 1 – Outlet Structure

•
•

Photo 2 – Full alignment of Low Level Outlet including shelter on right for inlet structure
Next phase of work includes preparing a second water diversion to allow for the deep
foundation and sheet-pile wall construction. That diversion work will begin in the coming
weeks. Once the low level outlet is complete, water will be diverted into the pipe to allow
for excavation of an approximately 18m (50') deep trench to bedrock at the centre of the
structure to begin building up the sheet pile wall that forms the centre of the structure and
spans from valley wall to valley wall.
b) TIP 20
• Site is winterized and contractor demobilized for the most part.
• Signal poles have been sent to be refurbished. The new signal system will be in place before
Christmas, however the team will likely wait for a quieter traffic period in January to make
the switch to avoid a transition during a busy period.
• Discussions ongoing with the contractor to ensure successful completion by June 30th. There
is a large amount of work outstanding and this will require an efficient and coordinated push
in the spring.
3. Facilities
a) New Fire Hall Design (7132): Design development and parametric modelling for various
sustainability features will continue into the new year followed by construction document
development. Enabling works is expected to be released for tender in February.
b) PW Priority Items (1622): The flooring replacement is now complete, and the overall project is
complete.
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c) Roundhouse (7135), Seniors Centre (7133), & artsPlace Rooftop Solar (7134): All projects will be
procured simultaneously in the new year to maximize economies of scale, and project
implementation efficiency.
d) Canmore Recreation Centre (CRC) Lifecycle Maintenance Project (7009): Concrete pads have
been installed to replace the temporary wooden aprons outside of several emergency exits.
4. Public Works
a) Parks
• Mountain Pine Beetle: survey identified 254 infested trees for fell and burn. The largest
collection of the trees was found in the Three Sisters area. Due to the steep location we are
working with Quantum Place Development to attain a burn pit site at the bottom of the
slope, so all the trees can be burned at one time in one location versus in multiple smaller
piles. The fell and burn portion of the project is at tender stage, with award expected in early
December.
• Holiday lights have been installed.
b) Streets and Roads
• Snow & Ice Control (SNIC): the season is underway with approximately 10 snow events so
far requiring service deployment since mid-October. SNIC service delivery is more balanced
this year with a revised staffing schedule, a new and improved road maintenance contract in
place (with Volker Stevin), and transit stop clearing support (with Three Sisters Nature
Maintenance). Several Town departments have also been engaged and trained to support
snow emergencies.
• Gravel Trail Maintenance: Staff will be utilizing provincial MOST funding to maintain gravel
trails this coming winter season in an attempt to provide additional outdoor spaces for
residents and visitors to use. Gravel trails are not normally maintained during the winter
however this season we will maintain the Town's 40 kms of gravel trails throughout the
community. This is a trial program and staff will utilize the expertise of its current staff who
have worked at the Nordic Centre in the past to achieve a successful program. Equipment,
staff, and attachments sourcing will be complete by mid-December.
c) Solid Waste Services
• Yard Waste: With winter underway, the yard waste containers will be removed this month.
The program will return in April or sooner if the snow melts early.
• Food Waste – Commercial: The Waste Management Centre (WMC) expansion is near
completion and so the recruitment for commercial food waste accounts has started.
• Food Waste - Transfer: The Town of Banff was transferring the Canmore's food waste until
the Waste Management Centre expansion project was complete. As of November 25th the
Town of Banff were unable to continue collecting Canmore’s food waste - and the WMC
expansion was not yet complete. Fortunately, administration was already in the process of
securing a new food waste hauler and they were able to begin transferring Canmore's food
waste immediately. This has been made possible, partly because the contractor for the
WMC expansion is allowing the new food waste hauler to transfer in the WMC expansion
before the construction is complete.
• Food Waste – Town Facilities: Three Town facilities (Elevation Place, Recreation Centre,
and Civic Centre) are collecting paper towels from the washrooms and food waste from
lunchrooms separately to be included in the food waste collection program.
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•

Christmas Tree-cycling site will be in place just before Christmas. We will continue to use
the usual 4 locations:
o Boulder Crescent Recycling Depot
o Benchlands Bike Park parking lot
o Fairholme Drive and 17 Street
o Quarry Lake parking lot
d) Utilities
• Regulatory: Nothing to report
• Service Disruptions:
o October 30th: Epcor was notified of a new home along 4th Street experiencing low
flow/pressure issues. The investigation determined the water service was functioning
properly however the service tap was not fully drilled, leaving only a ¼" hole. The
contractor re-drilled the service tap and full pressure was established.
o November 9th: Water main break near Bow Valley Trail and Railway Avenue with repairs
beginning on following day. It took two days to complete the repair affecting the
adjacent businesses with low water pressure only. The water did not need to be shut off
but pressure was significantly reduced for approx. 30 minutes to accommodate the
repair.
e) Sustainability
• We continue to work with the Municipal Climate Change Action Centre on the Clean
Energy Improvement Program with the hope of launching the program late 2021, pending
approval of the CEIP Tax Bylaw.
• The EARC committee has been very busy over the last several months reviewing EISs for
Silvertip Block 10 Subdivision, TSMV Resort Centre ASP, TSMV Smith Creek ASP, and
expect to review another EIS in January.
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G-1
#

Agenda Item

Resolution

Council Mtg Service Area
Action Status
Last Update
Date
that council direct administration to undertake 26-May-15
P&D
Enforcement of the current
30-Sep-20
a public consultation process to determine if
Land Use Bylaw rules in
the Land Use Bylaw should be amended to
residential areas is sufficiently
allow residential dwellings to be used for shortaddressing citizen complaints.
term/tourist home rentals subject to clear
Work underway on leading a
regulations.
sustainable vision for tourism
should help inform Town
intention regarding tourist
accommodation, and may
result in bylaw changes at a
later date.

158-2015

Tourist Accommodation
Options

223-2017

Servicing, Grading and
Building Foundation Work
for A Multi Family Rental
and Employee Housing
Development 1451 Palliser
Trail DP2017-080

that Council 2) direct administration to develop
a Comprehensive Wildlife Management Plan
for the Lower Silvertip Wildlife Corridor
including a detailed implementation plan with
funding up to $100,000 to come from capital
project 1624 (Affordable Housing Land and
Policies)

7-Jul-17

PW

The Lower Silvertip Wildlife
Corridor Study is complete,
and was presented to Council
on November 17, 2020. In
2021, work will begin with
stakeholders on the
development of the
management plan.

17-Nov-20

283-2017

Proposed Off-Leash Dog
Park

that Council direct administration to bring the
Open Space and Trail Plan to Council for
review as soon as is practicable in the new
year.

3-Oct-17

P&D

Cross-departmental resource
challenges continue to cause
delays in the completion of
this work. The OSTP udpate is
now planned for 2021

30-Sep-20

69-2018

Property Tax Exemptions

that Council direct administration to draft a
policy and/or bylaw to guide future Council
decision making regarding property tax
exemption.

3-Apr-18

Fin

Due to the significant
25-May-20
changes around property
taxes this year due to the
COVID pandemic, and the
additional workload required,
it is not anticipated this work
will happen now until 2021.

222-2018

Public Consumption of
Cannabis

that Council direct administration to return by
October 2020 with a report providing an
update on the public cannabis consumption
ban and if further options should be
considered to loosen the regulations based on
the information obtained over this time period.

16-Oct-18

170-2019

Railway Avenue Design
Brief

that Council direct administration to return to
Council for approval of Phase 2 – Railway
Avenue Central and Phase 3 – Railway Avenue
North prior to commencing detailed design of
those phases

2-Jul-19

Eng

Budget reductions related to
the COVID pandemic resulted
in the cancellation of the
majority of this project. The
only work to be done is predesign for a portion of
Railway Avenue.

28-May-20

262-2019 Paid Parking Program

that Council direct administration to update
Reserves Policy FIN-007 to create a parking
revenue reserve.

3-Dec-19

FIN

Due to the changes to the
Paid Parking program due to
the COVID pandemic, no
revenue is now expected in
2020, and the revision to the
reserve policy will happen
closer to the launch of the
full program.

25-May-20

271-2019 Innovate Canmore EIS
Funding

that Council request a refund of $25k from
Innovate Canmore for an Economic Impact
Statement

10-Dec-19

GMMS

A payment plan has been
established with Innovate
Canmore and repayment has
begun

3-Nov-20

29-2020 Heliport Lease Renewal

that Council direct the Heliport Monitoring
Committee to meet with stakeholder groups to
understand stakeholder groups’ perspectives
regarding the heliport lease renewal and report
to Council

4-Feb-20

Facilities

The Heliport Monitoring
Committee has resumed
meetings (which were
temporarily suspended
because of the pandemic)
and is planning on engaging
stakeholder groups in Q4
2020.

5-Nov-20

30-2020 Heliport Lease Renewal

that Council direct administration report back
on the recommended terms of renewal for
Schedule D of the heliport lease.

4-Feb-20

Facilities

Administration will report the
findings from discussions
with key stakeholder groups
in Q1 or Q2 of 2021
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DATE
Complete

Protective Due to the impacts of COVID- 24-Aug-20
Services 19 neither Bylaw nor CHLA
have been able to move
discussions forward regarding
this bylaw by the October
date. Administration will
work to bring
recommendations for the
bylaw to Council in late 2020
or Q1 of 2021.

3-Nov-20
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31-2020 Heliport Lease Renewal

that Council schedule a Town Hall to hear
public feedback after the revised Schedule D of
the heliport lease has been presented to the
Committee of the Whole.

4-Feb-20

Facilities

This can be scheduled in Q1
or Q2 and coincide with the
Administrational update from
the Stakeholder meetings

87-2020 Canmore Community
Monitoring Report

that Council accept the Biosphere Institute’s
proposal to reallocate funding for the Canmore
Community Monitoring Report in 2020
towards conducting a comprehensive review
and recommendation for the future direction
of the report by the end of the calendar year.

7-Apr-20

CSD

Biosphere Institute has
indicated they will be unable
to complete this review.
Administration reported at
the Nove 17 committee of
the whole meeting that an
RFP will be issued for a
contractor to complete the
review.

137-2020 Engineering Design and
Construction Guidelines

that Council direct administration to bring back
the dispute resolution process for the
Engineering Design and Construction
Guidelines for review.
that Council direct administration to negotiate
a new Water and Waste Water Services
Agreement with Epcor Water Services Inc.

2-Jun-20

Engineering

7-Jul-20

PW

272-2020 Mandatory Mask Bylaw
Review
273-2020 Integrated Parking
Management Paid Parking
and Regulation

Review Mandatory Mask Bylaw 2020-20

3-Nov-20

Council

that Council direct administration to
implement a paid parking program and
associated parking strategies in the Town
Centre in 2021 and to develop an
implementation plan for a paid parking
program and associated parking strategies for
high parking demand areas outside of the
Town Centre.

3-Nov-20

Engineering

276-2020 Fortis and ATCO Gas
Franchise Fees

that Council direct administration provide
Council with recommendations for a
framework for franchise fee allocation during
the upcoming budget process, including
recommendations to support climate action
initiatives.

3-Nov-20

finance

166-2020 Utility Services Review
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