TOWN OF CANMORE
AGENDA
Annual Organizational Meeting of Council
Tuesday, October 26, 2021 at 9:00 a.m.
Times are estimates only.
9:00

9:00 – 9:30

9:30 – 9:40

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Agenda for the October 26, 2021 Annual Organizational Meeting of
Council
B. NEW BUSINESS
1. Council Meeting Schedule
Recommendation: That Council approve the following meeting schedule
effective January 1, 2022 – December 31, 2022:
• first Tuesday of each month at 9 a.m. regular council meeting
• third Tuesday of each month at 1 p.m. committee of the whole
meeting
• second and fourth Tuesdays of each month at 9 a.m. reserved for
special meetings
• notwithstanding the above:
• in January 2022 the schedule will be as follows:
o January 11 – regular council meeting at 9 a.m.
o January 18 – committee of the whole at 1 p.m.
o January 25 – reserved for special meeting at 9 a.m.
• in July and August 2022, the only meetings scheduled will
be regular meetings on July 5 and August 16 at 9 a.m. (no
committee of the whole meetings scheduled)
• annual organizational meeting on October 25, 2022 at 9
a.m.
2. Deputy Mayor Schedule
Recommendation: That Council approve the deputy mayor schedule from
November 2021 to October 2022 as follows:
• November and December 2021 – Councillor Hilstad
• January and February 2022 – Councillor Marra
• March and April 2022 – Councillor McCallum
• May and June 2022 – Councillor Foubert
• July and August 2022 – Councillor Graham
• September and October 2022 – Councillor Mah
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10:45 – 10:55
(following
item C-1)

3. Committee Appointments (after in camera)
Recommendation: That Council:
1) Appoint the mayor and councillors to internal and external
committees in accordance with the schedule attached to these
minutes as Attachment 1;
2) Appoint __________ as the voting representative for Council
acting as a shareholder of Canmore Community Housing;
3) Direct Canmore Community Housing shareholders to appoint __,
__, __, and __ to two-year terms on the Canmore Community
Housing board of directors; and
4) Appoint public members to committees as follows:
a) __, __, __, __, and __ to three-year terms to the
Assessment Review Board, beginning on January 1, 2022
and ending on December 31, 2024;
b) __ to a two-year term and __ and __ to three-year terms on
the Canmore Public Library Board;
c) __ to a one-year term and __ and __ to two-year terms on
the Canmore Planning Commission beginning on January 1,
2022 and ending on December 31, 2022/2023;
d) __, __, and __ to one-year terms on the Community Events
Committee;
e) __ and __ to one-year terms on the Community Grants
Selection Committee;
f) __, __, __, __, __, and __ to two-year terms on the Cultural
Advisory Committee;
g) __, __, and __ to two-year terms on the Environmental
Advisory Review Committee;
h) __, __, and __ to three-year terms to the Heliport
Monitoring Committee;
i) __, __, and __ to two-year terms on the Subdivision and
Development Appeal Board, beginning on January 1, 2022
and ending on December 31, 2023.

10:55 – 11:00

4. Finance Committee Meeting Schedule for November and December 2021
Recommendation: That Council approve the Finance Committee
meeting schedule for November and December 2021 as presented.

9:45 – 10:45

11:00

C. IN CAMERA
1. Public Member Committee Applications
Recommendation: That Council take the meeting in camera to prevent
disclosure of personal information in accordance with section 17(4)(g) of the
Freedom of Information and Protection of Privacy Act.
D. ADJOURNMENT

Agenda prepared by: Sara Jones, Executive Assistant
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Request for Decision
DATE OF MEETING:

October 26, 2021

Agenda #: B-1

TO:

Council

SUBJECT:

Council Meeting Schedule

SUBMITTED BY:

Sara Jones, Executive Assistant

RECOMMENDATION:

That Council approve the following meeting schedule effective January 1,
2022 – December 31, 2022:
• first Tuesday of each month at 9 a.m. regular council meeting
• third Tuesday of each month at 1 p.m. committee of the whole
meeting
• second and fourth Tuesdays of each month at 9 a.m. reserved
for special meetings
• notwithstanding the above:
• in January 2022 the schedule will be as follows:
o January 11 – regular council meeting at 9 a.m.
o January 18 – committee of the whole at 1 p.m.
o January 25 – reserved for special meeting at 9 a.m.
• in July and August 2022, the only meetings scheduled
will be regular meetings on July 5 and August 16 at 9
a.m. (no committee of the whole meetings scheduled)
• annual organizational meeting on October 25, 2022 at 9
a.m.

EXECUTIVE SUMMARY
The Municipal Government Act authorizes council to schedule specific dates and times for regularly scheduled
meetings. The recommended schedule reflects current practices.
RELEVANT COUNCIL DIRECTION, POLICY, OR BYLAWS
A similar schedule was approved at the 2020 annual organization meeting for the 2021 calendar year.
DISCUSSION
Administration recommends that council keep their current schedule of one regular meeting on the first
Tuesday of each month at 9 a.m., the committee of the whole meeting on the third Tuesday of each month at
1 p.m., and keep the second and fourth Tuesdays of each month reserved at 9 a.m. for a special meeting of
council if required.
Administration recommends approving this schedule until the end of 2022 to help manage calendars. This
will not prevent Council from approving a different schedule at the October 2022 annual organizational
meeting.
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In January, the first Tuesday of the month (January 4) falls on the day after the New Year’s Day statutory
holiday. As there are only four Tuesdays in the month, administration is recommending that hold the regular
council meeting on January 11, the committee of the whole meeting on January 18, and reserve January 25 for
a special meeting if required.
For the summer months of July and August, administration is recommending that council follow the same
summer break schedule that was followed in 2021. This would involve holding the regular council meeting on
July 5, cancelling the July 19 committee of the whole meeting, and holding the regular meeting of council on
August 16 instead of August 2 (no committee of the whole meeting scheduled in August). Council would be
on break from July 6-August 15.
Regularly scheduled meetings may be changed by council motion with a minimum of 24 hours’ notice. Special
meetings and public hearings can be called at any time, as long the meeting is called in accordance with the
Municipal Government Act. Reserving times for the scheduling of special meetings and public hearings is not
required but is meant to help members of council manage their calendars.
ANALYSIS OF ALTERNATIVES
Over the last few years, council has gradually reduced the number of council meetings scheduled and has
moved to holding meetings during regular business hours, rather than in the evening. Many larger
municipalities such as Calgary, Edmonton, and Ottawa follow a similar schedule. The intention of holding
meetings during regular business hours is to make efficient use of staff time and resources. When council
meetings were held in the evening, administration found it was seldom possible to adjust schedules to avoid
overtime. While many employees who attend council meetings are not eligible to receive overtime
compensation, it would not be possible to completely eliminate overtime compensation associated with
attending evening meetings.
In the past, holding regular meetings in the evening was intended to make them more accessible to members
of the public. Administration notes that these meetings were lightly, if ever attended by the public and since
moving to daytime meetings administration has not received any requests from the public to move the
meetings back to the evenings. Technology allows the public to view all council meetings via the livestream
on the Town’s YouTube channel, or to watch the recording of the meeting at their convenience.
FINANCIAL IMPACTS
None.
STAKEHOLDER ENGAGEMENT
None.
ATTACHMENTS
None.
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AUTHORIZATION
Submitted by:

Sara Jones
Executive Assistant

Date:

October 13, 2021

Approved by:

Cheryl Hyde
Municipal Clerk

Date

October 20, 2021

Approved by:

Therese Rogers
GM of Corporate Services

Date:

October 20, 2021

Approved by:

Lisa de Soto
Chief Administrative Officer

Date:

October 13, 2021
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Request for Decision
DATE OF MEETING:

October 26, 2021

Agenda #: B-2

TO:

Council

SUBJECT:

Deputy Mayor Schedule

SUBMITTED BY:

Sara Jones, Executive Assistant

RECOMMENDATION:

That Council approve the deputy mayor schedule from November 2021
to October 2022 as follows:
• November and December 2021 – Councillor Hilstad
• January and February 2022 – Councillor Marra
• March and April 2022 – Councillor McCallum
• May and June 2022 – Councillor Foubert
• July and August 2022 – Councillor Graham
• September and October 2022 – Councillor Mah

EXECUTIVE SUMMARY
The Municipal Government Act requires council to appoint one or more councillors as deputy chief elected
official so that only one councillor will hold the office at any one time and the office will be filled at all times.
RELEVANT COUNCIL DIRECTION, POLICY, OR BYLAWS
It has been the past practice of council to approve an annual roster where each councillor is appointed as
deputy mayor for a two-month period.
DISCUSSION
The deputy mayor acts as mayor when the mayor is unable to perform their duties, or if the office of the
mayor becomes vacant. The deputy mayor is also a member of the agenda review committee and attends
weekly agenda review meetings.
ANALYSIS OF ALTERNATIVES
Traditionally the roster design has been based first on incumbency, then on alphabetical order. Council may
alter the schedule any way they wish.
Council can also consider shifting from an annual schedule to a council term schedule. Several other
municipalities surveyed cycle each councillor through once per term, so each deputy mayor appointment
would last eight months. The only requirement is that the office be filled at all times.
FINANCIAL IMPACTS
None.
STAKEHOLDER ENGAGEMENT
None.
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ATTACHMENTS
None.
AUTHORIZATION
Submitted by:

Sara Jones
Executive Assistant

Date:

October 13, 2021

Approved by:

Cheryl Hyde
Municipal Clerk

Date

October 20, 2021

Approved by:

Therese Rogers
GM of Corporate Services

Date:

October 20, 2021

Approved by:

Lisa de Soto
Chief Administrative Officer

Date:

October 13, 2021
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Request for Decision
DATE OF MEETING:

October 26, 2021

Agenda #: B-3

TO:

Council

SUBJECT:

Committee Appointments

SUBMITTED BY:

Sara Jones, Executive Assistant

RECOMMENDATION:

That Council:
1) Appoint the mayor and councillors to internal and external
committees in accordance with Attachment 3;
2) Appoint __________ as the voting representative for
Council acting as a shareholder of Canmore Community
Housing;
3) Direct Canmore Community Housing shareholders to
appoint __, __, __, and __ to two-year terms on the
Canmore Community Housing board of directors; and
4) Appoint public members to committees as follows:
a) __, __, __, __, and __ to three-year terms to the
Assessment Review Board, beginning on January 1,
2022 and ending on December 31, 2024;
b) __ to a two-year term and __ and __ to three-year
terms on the Canmore Public Library Board;
c) __ to a one-year term and __ and __ to two-year
terms on the Canmore Planning Commission
beginning on January 1, 2022 and ending on
December 31, 2022/2023;
d) __, __, and __ to one-year terms on the Community
Events Committee;
e) __ and __ to one-year terms on the Community
Grants Selection Committee;
f) __, __, __, __, __, and __ to two-year terms on the
Cultural Advisory Committee;
g) __, __, and __ to two-year terms on the
Environmental Advisory Review Committee;
h) __, __, and __ to three-year terms to the Heliport
Monitoring Committee;
i) __, __, and __ to two-year terms on the Subdivision
and Development Appeal Board, beginning on
January 1, 2022 and ending on December 31, 2023.
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EXECUTIVE SUMMARY
The annual organizational meeting is used to appoint members to internal and external advisory boards,
committees, commissions, and task forces. In this report, the term ‘committee’ is used to refer to all of these
entities.
RELEVANT COUNCIL DIRECTION, POLICY, OR BYLAWS
Committee membership criteria is set out in individual terms of reference/bylaws. A summary of committee
mandates, membership criteria, and meeting schedules is attached to this report for information.
DISCUSSION
Council Appointments
A list of committees requiring representation from members of council is attached, along with last year’s
appointments for information.
Canmore Community Housing (CCH) Appointments
Section 9(a)(i) of the Canmore Community Housing Corporation Articles of Association provides that when
the shareholder is a corporation, the shareholder must designate one person as the voting representative. The
voting representative will be responsible for voting on behalf of council at the CCH annual general meeting.
This year the CCH annual general meeting will not directly follow the annual organizational meeting (AOM),
as in previous years. New council will move into their council orientation following the AOM. That said,
there will be a brief CCH shareholder meeting after the AOM to appoint the public members to the CCH
board. Administration recommends council review the applications for board of director public members
during the in camera session and make a motion in the public meeting directing the voting representative
which public members to appoint at the shareholder meeting.
Public Member Appointments
Current public member appointments are listed below. Applications for vacant positions have been provided
to council separately and will be kept in confidence to protect the personal information of the applicants
from disclosure. It is recommended that council take the annual organizational meeting in camera if there is
any possibility the personal information of applicants will be discussed during the selection process.
Assessment Review Board (ARB)
Buckley, Martin
Hildebrand, Dale
Krausert, Sean
Williams, Andrea

Term Expiry
2021
2021
2021
2021

Canmore Community Housing (CCH)
Ashton, Steve
Dowling, Kieran
Kunst, Todd
Lynn, Maria
McConnery, Samantha
Murray, Rob
Suttie, Dallas

Term Expiry
2021
2022
2022
2022
2021
2021
2021
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Canmore Library Board
Allan, Darcy
Baker, Anne
Balmain, Donna
Carling, Glynis
Fung, Willy
Lyster, Erynn
Metkosh, Anne
Mullen, Teresa
Wahl, Karl

Term Expiry
2021
2022
2023
2023
2021
2023
2021
2021
2022

Canmore Planning Commission (CPC)
Bohn, Larry
Jackson, Lisa
Jungen, Florian
Pooley, Alex
Roberts, Jeff
Wright, Douglas

Term Expiry
2021
2021
2022
2021
2022
2021

Community Events Committee
Fennell, Karen
Moreland, Christine
Scott, Cate

Term Expiry
2021
2021
2021

Community Grants Selection
Committee
Nemeth, Sandy
Schatzmann, Ella-Jean

Term Expiry

Environmental Advisory Review
Committee (EARC)
Carling, Glynis
Daniel, Richard
Hodges, Ken
Ohsada, Sari
Raina, Bob
Thieme, Karena
Walicki, Ralph

Term Expiry

Heliport Monitoring Committee
Fraser, Doug
Nemeth, Sandy
Servos, Nick

Term Expiry
2021
2021
2021

October 26, 2021 Annual Organizational Meeting 9 a.m.

Page 3 of 4

2021
2021

2022
2021
2022
2021
2022
2021
2021
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Subdivision and Development Appeal
Board (SDAB)
Birch, Greg
Cooze, Michelle
Krausert, Sean
Lock, Graham
Scott, Harry

Page 4 of 4

Term Expiry
2021
2022
2021
2022
2022

ANALYSIS OF ALTERNATIVES
None.
FINANCIAL IMPACTS
None.
STAKEHOLDER ENGAGEMENT
Committee vacancies were advertised for three weeks in the Rocky Mountain Outlook and on the Town’s
website and social media pages during the month of September. The deadline for applications was originally
Monday, September 20 at 5 p.m.; however, in an effort to receive a few more applications we extended the
deadline to Friday, September 24 at 5 p.m. We received 10 additional applications during the deadline
extension week.
Applications were provided to the committee administrative liaisons for review and feedback.
ATTACHMENTS
1) Committee Summaries
2) Council Committee Appointments 2020-2021
3) Council Committee Appointments 2021-2022
4) SAEWA letter to members re new rep appointment
AUTHORIZATION
Submitted by:

Sara Jones
Executive Assistant

Date:

October 13, 2021

Approved by:

Cheryl Hyde
Municipal Clerk

Date

October 20, 2021

Approved by:

Therese Rogers
GM of Corporate Services

Date:

October 20, 2021

Approved by:

Lisa de Soto
Chief Administrative Officer

Date:

October 13, 2021
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Attachment 1

Committee Summaries
Committee Name/Description

Last updated: September 2021
Membership

Meeting Schedule

Administrative Liaison

Terms of Reference

To be determined
by the committee.

John Borrowman
Mayor
403.678.1517
john.borrowman@canmore.ca

None.

Chris Bartolomie
Supervisor of Arts & events
403.678.8938
chris.bartolomie@canmore.ca

Community Events
Committee Bylaw
2017-33.

Chris Bartolomie
Supervisor of Arts & Events
403.678.8938
chris.bartolomie@canmore.ca

Cultural Advisory Committee
Establishment Bylaw 2021-17.
2020 Cultural Master Plan.
Canmore Public Art Policy.

Meets the 1st Monday
of each month as
necessary.

Lori Rissling Wynn
Sustainability Coordinator
403.678.1527
lori.risslingwynn@canmore.ca

EARC Bylaw 40-98
consolidated on 2015.11.22.

Meets at a minimum
quarterly, and several
times in November and
December to review the
budget.

Chelsey Richardson
Manger of Finance
403.678.7144
chelsey.richardson@canmore.ca

Finance Committee
Bylaw 2016-19.

Stephen Hanus
Manger of Facilities
403.678.7146
stephen.hanus@canmore.ca

Heliport Monitoring
Committee Bylaw
2018-18.

Internal Advisory Committees - Council participation discretionary
1

CAO Performance Review Committee
Carries out the CAO's annual
performance review.

Mayor and two members
of council.

2

Community Events Committee
Approves community events in
accordance with the Community Events
Policy AE002.

No council member;
Meets at least three
Three non-voting members times per year.
of administration;
One member from the BRZ;
Two community event
producers who work closely
with Arts & Events;
Supervisor of Arts & Events
(votes in a tie);
Three members of the
public.
Public member term is one
yr., five yr. max.

3

Cultural Advisory Committee
Provides advice and recommendations to
help Council implement the Canmore
Cultural Master Plan.

Five to seven voting
To be determined in
members;
October 2021.
One member who is a
member of a Treaty 7
Nation or Region 3 Metis;
up to three public members
who represent business,
education, and social
sectors in Canmore;
One professional cultural
worker;
One member of the under
35 cultural community;
One member of council.
Public member terms are
two yrs. for the first term
and three yrs. for
subsequent terms, eight yr.
max.

4

Environmental Advisory Review
Committee (EARC)
Advises council on environmental
initiatives and policies, and reviews
environmental impact statements and
assessments.

A minimum of five and a
maximum of seven public
members;
One member of council.
Public member term is two
yrs., no max.

5

Finance Committee
Entire council plus CAO
Assists Town Council in fulfilling its
(non-voting member).
financial oversight responsibilities for the
Town of Canmore.

6

Heliport Monitoring Committee
Monitors and reviews business operations
conducted by Alpine Helicopters Inc. in
accordance with Schedule C of the
Heliport Lease.

One member of council;
Meets a minimum of
One Alpine Helicopter rep; once per year to review
Three public members.
Alpine's annual report
and public complaints, if
Public member term is
Alpine does not comply
three yrs., no max.
with terms outlined in
Schedule C of the
Heliport Lease.

October 26, 2021 Annual Organizational Meeting 9 a.m.

Page 12 of 34

Internal Committees Required by Legislation - Council participation discretionary
7

8

Assessment Review Board (ARB)
Hears appeals of property assessments.
New board members must complete the
Administrative Law II and Principles of
Assessment II course. For new members,
this course is seven x three hour online
sessions and the successful completion of
an online exam within seven days of the
course date. ARB certification is valid for
three years. Certified members must
complete a refresher training program
every three years to maintain ARB
certification. This refresher course is
delivered in four x three hour online
sessions and the successful completion of
an online exam within seven days of the
course date.
More course information can be found
here: https://www.alberta.ca/subdivisionand-development-appeal-boardstraining.aspx

No fewer than three
qualified by the Province,
No more than one council
member per panel is
permitted therefore public
members are required.

Assessment Review
Board Hearings are
typically held in autumn.
Scheduling is based on
number of appeals.

Canmore Planning Commission (CPC)
Makes decisions on development permit
applications and makes recommendations
on planning matters.

No more than one member As required.
of council plus an alternate;
A minimum of four and a
maximum of six public
members.

Emergency Management Committee
The mayor and one
Advises council on the development of
member of council.
Municipal Emergency Plan and programs.

Assessment Review Board
Bylaw 2019.17 and MGA s. 454.

Tax & Utility Assistant
403.678.7134

Public member term is
three yrs. Number of
consecutive terms shall not
exceed nine yrs.

External contact:
Assessment Review Board Clerk
403.678.1506
arb@canmore.ca

Public member term is one
or two yrs., 6 yr. max.
9

Internal contacts:
Megan Dalrymple
Property Tax Coordinator
403.678.1506
megan.dalrymple@canmore.ca

Internal contact:
Development Authority
Katy Bravo-Stewart
Bylaw 2019.07 and MGA s. 625.
Administrative Assistant for Planning
& Development
403.678.1549
katy.bravostewart@canmore.ca
External contact:
cpc@canmore.ca

Meets a minimum of
once a year.

Greg Burt
Manager of Protective Services
403.678.1576
greg.burt@canmore.ca

Municipal Emergency
Management Agency Bylaw 2014-19
and Emergency Management Act s.
11.

10 Subdivision Authority
Considers applications for land
subdivision.

The primary subdivision
authority shall consist of
five members of council
(council members cannot
sit on SDAB as well).

Meets when a
Katy Bravo-Stewart
Subdivision Authority
subdivision application is Administrative Assistant for Planning Bylaw 2015-12 and MGA s. 623.
received.
& Development
403.678.1549

11 Subdivision and Development Appeal
Board (SDAB)
Decides on appeals of decisions made by
the Town regarding development permits
and subdivision applications.

No more than one member Meets when an appeal is
of council plus an alternate; received.
A minimum of four and a
maximum of six public
members.

Internal contact:
Subdivision and
Katy Bravo-Stewart
Development Appeal Board Bylaw
Administrative Assistant for Planning 2019-06 and MGA s. 627.
& Development
403.678.1549

Public member term is one
or two yrs., 6 yr. max.

External contact:
sdab@canmore.ca

12 Weed and Pests Control Appeal Panel
Not specified.
Meets when an appeal is
Hears appeals of notices of control weeds Traditionally the mayor and received.
in accordance with the Weed Control Act CAO are appointed.
and the Agricultural Pests Act.
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Lisa Guest
Supervisor of Parks
403.678.1590
lisa.guest@canmore.ca

Alberta Weed Control Act, current as
of Dec 15, 2017.
Alberta Weed Control Regulations
19/2010, amendments 125/2016.
Alberta Agricultural Pest Act 2000,
chapter A-8, current as of Nov 1,
2014.
Alberta Pest and Nuisance Control
Regulations, 184/2001, current as of
June 1, 2020.
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Town of Canmore governs or is a funding partner - Council participation mandatory
13 Bow Valley Regional Transit Services
Two members of council.
Commission
Authorized to provide passenger
transportation services in the Bow Valley.

2nd Wednesday of
every month in Banff
from 2-4 p.m.

Martin Bean
CAO
403.760.7600
martin.bean@roamtransit.com

BVRTSC Bylaw.

14 Bow Valley Waste Management
Commission
Provides regional waste and recycling
facilities in the Bow Valley.

Two members of council
and 1 alternate.

3rd Thursday afternoon
of each month.

Andrew Calder
CAO/Site Manager
403.688.1538 (cell)
403.673.2708 (office)
andrew@bvwaste.ca

BVWMC Bylaw.

15 Community Grants Selection Committee
Determines allocation of community
grants in accordance with the Community
Grants Policy CSD-001.

One member of council;
Manager of CSD;
EcDev rep (non-voting);
Two public members.

Twice per year, in April
and October.

Lisa Brown
Manager of Community Social
Development
403.678.7126
lisa.brown@canmore.ca

Community Grants
Selection Committee Bylaw 2017-16.

Public member term is one
yr., 5 yr. max.

Town of Canmore governs or is a funding partner - Council participation discretionary
16 Bow Valley Regional Housing (BVRH)
Responsible for day-to-day operation of
seniors and social housing programs in the
Bow Valley.

Two members.
4th Thursday of every
No requirement for council, month at 9 a.m.
but traditionally Two
members of council are
appointed (due to the fact
that BVRH requisitions
annually).

Ian Wilson
CAO
403.678.5922
ian.wilson@bvrh.ca

Ministerial Orders
H:038-97 and H:064/99.

17 Canmore Community Housing (CCH)
Provides housing solutions within the
Town of Canmore.

No fewer than three, no
1st and 3rd Thursday
more than nine;
of each month at 3 p.m.
No requirement for council
members;
Traditionally two members
of council and up to seven
public members;
One Town of Canmore
senior administrative
representative (non-voting
member)

Dougal Forteath
Managing Director
403.609.9974 ext. 104
dougal@canmorehousing.ca

CCHC Articles of
Association.

Michelle Preston
Library Director
403.678.2468

Libraries Act
Library Bylaw 96-1971.

Public member term is two
yrs. on a 4/3 rotation, no
max.
18 Canmore Library Board
Organizes, promotes, and maintains
library services in the Town of Canmore.

No fewer than five and no
more than 10;
A maximum of two can be
council members plus an
alternate;
Three - eight public
members.

4th Thursday of every
month in the evening.

mpreston@canmorelibrary.ab.ca

Public member term is
three yrs., 9 yr. max.
19 Canadian Mountain Arts Foundation
One member of council.
Board
Mission: Grow the arts to build our
community and enrich our lives.
Vision: A Bow Valley in which all residents
participate in the arts and appreciate
creativity as a vital part of their daily lives.

3rd Wednesday
evening of each month.

Jeremy Elbourne
Executive Director, artsPlace
403.609.2623
director@artsPlaceCanmore.com

Canadian Mountain Arts
Foundation Bylaw.

20 Canmore Museum Society
Promotes discovery and learning of
mountains and heritage.

3rd Thursday of each
month.

Ron Ulrich
Executive Officer
403.678.2462
ron.ulrich@canmoremuseum.com

Centennial Museum of
Canmore Bylaw.

Eight elected members;
Two appointed, one of
which is traditionally a
council member.
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21 Downtown Canmore Business
Improvement Area (BIA)
Represents the interests of the downtown
BIA, including enhancement of the
downtown core and promotion of the
zone as a business and shopping area.

One member of council;
eight BIA members.

At least once a month
on Wednesdays.
No meetings in July.

22 Tourism Canmore Kananaskis (TCK)
Work with the destination management
organization.

Mayor and one member
3rd Thursday of the
of council are appointed by month from
the Board of Directors.
September - June.

This board is appointed in
the fall after the BIA AGM.

Beth Vandervoort
Executive Director
403.493.5235
ed@visitdowntowncanmore.com

Downtown BIA Bylaw
21-2005, amended in March 2019.

Rachel Ludwig
CEO
1.855.678.1295 ext. 702
rachel@explorecanmore.ca

Canmore Business and
Tourism Association Bylaw 1.

External Intermunicipal/Interagency Groups - Membership and council participation discretionary
23 Biosphere Institute of the Bow Valley
Mayor.
Non-profit charitable society that
empowers community leadership on
environmental challenges, with a focus on
human-wildlife coexistence and climate
change

Meets every 2 months
(approximately).
No meetings in July or
August.

Nick de Ruyter
Acting Executive Director
403.678.3445 ext. 2
info@wildsmart.ca

Biosphere Bylaw s. 15.1.

24 Bow Valley WildSmart
Works to reduce conflicts between
humans and wildlife in the Bow Valley.

One member of council.

Meets every 8 weeks.
No summer meetings.

Nick de Ruyter
Program Director
403.678.3445 ext. 2
info@wildsmart.ca

Terms of Reference,
under the Biosphere Bylaw.

25 Canmore/MD of Bighorn Intermunicipal
Committee
Addresses, negotiates, and recommends
resolutions to issues of joint concern for
the Town of Canmore and the MD of
Bighorn.

Two members of council
Meets as required.
from both the ToC and the
MD, and the CAO from both
municipalities.

Lisa de Soto
ToC CAO
403.678.1502
lisa.desoto@canmore.ca

Terms of Reference.

Mayor.

John Borrowman
Mayor
403.678.1517
john.borrowman@canmore.ca

Land Acquisition Lease
History and Incorporation
documents.

Acts as the Intermunicipal Coordinating
Committee (ICC) as required in the
Intermunicipal Development Plan (IDP)
and the Intermunicipal Collaboration
Framework (ICF).
26 Rocky Mountain Heritage Foundation
Oversees the design and building of
facilities at Quarry Lake that reflect the
wishes of our community.

Meets as required,
along with an AGM.

Andreas Comeau
Manager of Public Works
403.678.1577
andreas.comeau@canmore.ca
27 Southern Alberta Municipal Waste
Management Association (SAEWA)
A coalition of waste management and
municipalities with an interest in
implementing technologies to recover
energy from non-recyclable solid waste
and reduce long-term reliance on landfill
disposal.

One member of council and Board meetings are held
an alternate.
the 4th Friday of each
month.
Members elected to
represent the Executive
Board attend 1 executive
meeting per month, held
on the 2nd Friday.
Annual AGM.
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Sherry Poole
Project Administrator/Manager
403.563.5759
sherry@saewa.ca

Association Bylaw.
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Attachment 2

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

Committee
Internal Advisory
CAO Performance Review
Canmore Public Art
Environmental Advisory
Finance Committee
Heliport Monitoring
Internal Boards
Assessment Review
Canmore Planning Commission
Emergency Management
Subdivision & Dev Appeal
Subdivision Authority
Weed & Pest Control
Governs or Funds
Bow Valley Regional Transit
Bow Valley Waste Management
Community Grants Selection
Bow Valley Regional Housing
Tourism Canmore Kananaskis
Canmore Community Housing
Canmore Library Board
Canmore Museum Society
Canmore Mountain Arts
BIA
External (Voluntary)
Biosphere
Bow Valley Wildsmart
Inter-Municipal
Rocky Mtn Heritage Foundation
SAEWA

# required

Council Appointments 2020-2021

Borrowman

Comfort

Hilstad

Marra

McCallum

Sandford

Seeley

Mayor + 2
1
1
7
1
3 (certified)
1 + Alt
Mayor + 1
1 + Alt
All but SDAB
Mayor + CAO
2
2 + Alt
1
2
1 (+ mayor)
2
1 + Alt
1
1
1
Mayor
1
2
Mayor
1+Alt
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1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

Committee
Internal Advisory
CAO Performance Review
Canmore Public Art
Environmental Advisory
Finance Committee
Heliport Monitoring
Internal Boards
Assessment Review
Canmore Planning Commission
Emergency Management
Subdivision & Dev Appeal
Subdivision Authority
Weed & Pest Control
Governs or Funds
Bow Valley Regional Transit
Bow Valley Waste Management
Community Grants Selection
Bow Valley Regional Housing
Tourism Canmore Kananaskis
Canmore Community Housing
Canmore Library Board
Canmore Museum Society
Canmore Mountain Arts
BIA
External (Voluntary)
Biosphere
Bow Valley Wildsmart
Inter-Municipal
Rocky Mtn Heritage Foundation
SAEWA

# required

Council Appointments 2021-2022

Krausert

Foubert

Graham

Attachment 3
Hilstad

Mah

Marra

McCallum

Mayor + 2
1
1
7
1
3 (certified)
1 + Alt
Mayor + 1
1 + Alt
All but SDAB
Mayor + CAO
2
2 + Alt
1
2
1 (+ mayor)
2
1 + Alt
1
1
1
Mayor
1
2
Mayor
1+Alt
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Attachment 4

Southern Al~ fne<gy from Waste Assoc1at1on

September 21, 2021

Dear SAEWA Members:
As we advance towards the 2021 Municipal Elections this fall, it is an important time to re-engage
with our members in reminder of the Tech Vendor Request for Expressions of Interest Process
that is currently underway. SAEWA is reaching the September 20th deadline date to receive the
Tech Vendor Expressions of Interests.
There has been considerable discussion amongst the SAEWA Board, with concerns that we are in
an unprecedented Municipal Election year and that there is anticipation of a large changeover in
Councils. This could possibly have a direct effecting on representation to the SAEWA Board
therefore it is essential to convey to you that the corporate memory of the project must be
retained to ensure we can continue on working towards investment attraction with a noninterruptive process.
We ask that when Member Councils are making their considerations for appointments to
SAEWA’s Board that they recognize that in accordance with SAEWA bylaws that a representative
to the Board is not required to be an elected official; that the appointment of an ambassador
whom has corporate memory of SAEWA’s progress to date is both acceptable and beneficial to
moving forward progress without interruption. (please reference: SAEWA Bylaws 2014 as attached)
Through the vision and steadfast mission of SAEWA the next scope of work in selection of a Tech
Vendor to develop an Energy from Waste Facility will be a game changer in evolution of moving
forward Energy from Waste as a solution to landfilling!
Thank you to our Membership Community for your continued support as we narrow in on the
goal line.

Sincerely in this regard,

SAEWA Chair, Tom Grant on behalf of SAEWA and Board
Encl.
Southern Alberta Energy from Waste Association
www.saewa.ca
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Society Bylaw Change - Proof of Filing
Alberta Amendment Date: 2014/02/04

The Bylaws are filed as of 2014/02/04

Service Request Number:
Corporate Access Number:
Legal Entity Name:
Legal Entity Status:
Fiscal Year End:

20956034
5016813429
SOUTHERN ALBERTA ENERGY FROM WASTE ASSOCIATION
Active
12/31

Annual returns are outstanding for the 2013 me year(s).

Annual Return
No Records returned

Attachment

I

Attachment Type

INuans

!Notice of Address
!correspondence
!Application
!Bylaws
!correspondence
!Correspondence

IIMicromm Bar Codell»ate Recorded

ll10000007112336137112012/05/17
1110000207112336136112012/05/17
1110000801112336138112012105111
1110000101112336134112012105111
1110000401112336135 ll2012105111
1110000407114955195112013/02/04
1110000407109940161112013/08/23

!Bylaws & Special Resolutionll I 0000107115281560 112014/02/04

Registration Authorized By: KIM CRAIG

CHAIRMAN
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Society Bylaw Change - Registration Statement
Alberta Amendment Date: 2014/02/04
Service Request Number:
Corporate Access Number:
Legal Entity Name:
French Equivalent Name:
Legal Entity Status:
Fiscal Year End:

20956034
5016813429
SOUTIIERN ALBERTA ENERGY FROM WASTE ASSOCIATION
Active

12/31

Annual returns are outstanding for the 2013 me year(s).

Annual Return
No Records returned

Attachment

I

Attachment Type

INuans
!Notice of Address
!correspondence
!Application

IIMicrofilm Bar Codell»ate Recorded
ll10000001112336131 ll2012105n7
llto000207112336136112012/05/17
1110000801112336138112012105111

II 10000707112336134112012105/l 7

1110000407112336135 l12012/05/l7
!Bylaws
1110000407114955195112013/02/04
correspondence
jCorrespondence
1110000401109940161 112013108123
!Bylaws & Special Resolutionll 10000107115281560112014/02/04

I

Registration Authorized By: KIM CRAIG
CHAIRMAN
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SAEWA
SPECIAL RESOLUTION

I hereby certify that the following special resolution was passed at a meeting of the members of
Southern Alberta Energy from Waste Association
(Name of Society)

on

November 29 2013
(Date meeting was held)

Bylaws were repealed and replaced with the attached bylaws.
The bylaws were changed as follows:
BYLAW REVISION
Moved by Mr. Earl Hemmaway, seconded, debated, amended, THAT the revised bylaws as proposed and
provided with the notice of this meeting be approved as amended, and that the Board of Directors be hereby
authorized and instructed to make such conforming, spelling, grammatical and layout changes as they see
fit, and that the Board of Directors be further hereby authorized and instructed to make such changes as
may be necessary to comply with any request or requirement of the Registrar of Corporations of Alberta in
order to file the revised bylaws.
In the consideration of the revised bylaws, the following motions were considered,
Moved by Mr. Mike Maynes, seconded, THAT the assembly consider the bylaws only by requested
sections. ADOPTED
Moved by Mr. Martin Shields, seconded, debated, TO amend Article Ill, Section 2, Pg 2 Line 41- first
sentence, by striking "by ballot" and inserting in its place "by motion at the AGM". ADOPTED
Moved by Mr. Matt Rackley, seconded, debated, TO amend Article IV, Section 2.1, first sentence, by
striking "by ballot" and inserting in its place "by motion at the AGM". ADOPTED
Moved by Mr. Don Johnson, seconded, TO amend Article IV, Section 1, by striking "eight (8)" and
inserting "ten (10)". ADOPTED
Moved by Mr. Paul Ryan, seconded, debated, TO amend Article IV, Section 5, by striking "for at least one
(1) year)". ADOPTED

ADOPTED by more than 75% of the voting members present.

February 4, 2014

Date:

RECEIVED
FEB O1t 2014

I

Corporate Registry

Original Signature of Authorized Officer:
Print Name of Authorized Officer:

Kim Craig

Title Held Within Society:
Southern Alberta Energy from Waste Association
Town of Coaldale, 1920 -17 Street Coaldale, AB TlM lMl
www.saewa.ca
October 26, 2021 Annual Organizational Meeting 9 a.m.

FILED 103
FEB (' 4 2014
Regtslrarof 0lrpodara
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SAEWA
SOUTHERN ALBERTA ENERGY FROM WASTE ASSOCIATION
BYLAWS
ARTICLE I - NAME
The name of this association incorporated under the Societies Act of Alberta shall be named the
Southern Alberta Energy From Waste Association (hereinafter referred to as "SAEWA").

ARTICLE II - MEMBERSHIP
Section 1. Membership. Any municipality, regional services commission or municipal waste
management authority as defined in the Municipal Government Act (Alberta) that subscribes to the
purpose of SAEWA shall be eligible to apply for membership.
Section 2. Membership Categories. There shall be two (2) membership categories: Voting Member,
and Non-Voting Member.
Section 3. Voting Member Category. Voting Member membership shall be open to any
municipality as defined in the Municipal Government Act (Alberta) who may apply to the Board of
Directors of SAEWA ("the Board") for Voting Member membership, and upon approval by the
Board and payment of prescribed fees and dues, shall become a Voting Member.
3.1 Voting Members Rights. Each Voting Member shall have the following rights,
1. To appoint an individual person to act as its authorized representative,
2. To appoint an individual person to act as its authorized alternate representative,
3. To receive notices of annual and special general meetings,
4. Through the authorized representative or alternate representative, to have the right to attend
annual and special general meetings, make motions, speak in debate, and have a single voting
privilege on each question, when annual dues and any required registration fee has been paid,
and,
5. These rights shall continue so long as the Voting Member continues to be a member unless
some or all of these rights are properly restricted or rescinded pursuant to the adopted rules of
SAEWA.
3.2 Voting Member Representative. Each Voting Member shall appoint an individual person to act
as its authorized representative to be recognized as a Voting Member for all purposes at any meeting
of Members. The authorized representative shall become the Voting Member Representative upon
the Secretary receiving a written confirmation of such appointment including the name, address,
email address and telephone number of the Voting Member Representative, and shall continue as
such until the Secretary receives a written confirmation, that the appointment has been withdrawn, or
of the appointment of another individual to act as the Voting Member Representative. Voting
Member Representatives shall be eligible for election or appointment, to hold the office of an officer
or director.
3.3 Voting Member Alternate Representative. Each Voting Member may appoint an individual
person to act as its alternate authorized representative to act in the absence of the appointed Voting
Member Representative, and when acting as such shall be recognized as a Voting Member for all
purposes at any meeting of Members. The alternate authorized representative shall become the
Voting Member Alternate Representative upon the Secretary receiving a written confirmation of such

Southern Alberta Energy from Waste Association
www.saewa.ca
October 26, 2021 Annual Organizational Meeting 9 a.m.
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SAEWA
appointment including the name, address, email address and telephone number of the Voting
Member Alternate Representative, and shall continue as such until the Secretary receives a written
confirmation, that the appointment has been withdrawn, or of the appointment of another individual
to act as the Voting Member Alternate Representative.

Section 4. Non-Voting Member Category. Non-Voting Member membership shall be open to any
municipality, regional services commission or municipal waste management authority as defined in
the Municipal Government Act (Alberta) who may apply to the Board for Non-Voting Member
membership, and upon approval by the Board and payment of prescribed fees and dues, shall become
a Non-Voting Member.
4.1 Non-Voting Members Rights. Each Non-Voting Member shall have the following rights,
1. To receive notices of annual and special general meetings,
2. To have a delegate attend annual and special general meetings, make motions, and speak in
debate, when annual dues and any required registration fee has been paid, and,
3. These rights shall continue so long as the Non-Voting Member continues to be a member
unless some or all of these rights are properly restricted or rescinded pursuant to the adopted
rules of SAEWA.
Section S. Dues and Fees. The Board shall set all dues and fees to be paid by the members.
S.1 Dues. Membership dues shall be payable on or before January 1 for the following calendar year.
Section 6. Termination. Membership shall cease by resignation, non-payment of dues, loss of
municipality status, or expulsion.
6.1 Resignation. A member may resign by sending a written resignation to the Secretary. The
resignation shall be effective upon receipt unless specified otherwise.
6.2 Non-payment of Dues. A membership, in any category, shall cease for non-payment of dues if
dues are not received one hundred and twenty (120) days after the due date.
6.3 Loss of Municipality Status. Membership shall cease upon loss of municipality, regional
services commission or municipal waste management authority status as defined in the Municipal
Government Act (Alberta).
6.4 Expulsion. A member may be expelled for cause by ballot vote of two-thirds of the entire
membership of the Board at a regular or special meeting of the Board.

ARTICLE III - OFFICERS AND DUTIES
Section 1. Officers. There shall be a chair, vice-chair, secretary, and treasurer.
Section 2. Election, Term of Office. The officers shall be elected by motion at the AGM. The
officers shall serve a term of two (2) years or until their successors are elected, and their term of
office shall begin at the close of the meeting at which they were elected. The chair and secretary shall
be elected in even numbered years, and the vice-chair and treasurer shall be elected in odd numbered
years. In the event that the Board fills a vacancy, the appointed officer shall serve until the next
annual or special general meeting at which an election shall be held for the vacated positions for the
balance of the original term that was vacated. At any annual general or special general meeting called
for that purpose, an election for any officer position can be held for the unexpired term of the office
being elected.
Section 3. Eligibility. Only Voting Member Representatives who have been appointed by the Voting
Southern Alberta Energy from Waste Association
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SAEWA
Member for at least one (1) year shall be eligible for election or appointment as an officer. A chair
shall not serve a third two-year consecutive term. No member shall hold more than one (1) office at a
time.

Section 4. Duties of the Chair. The chair shall be the official representative of SAEWA. The chair
shall appoint a presiding officer, who may be themselves, for meetings of the Board and general
meetings of SAEWA, and shall have all of those duties and powers set forth for same in the
parliamentary authority of SAEWA. In addition, the chair shall have such further duties and powers
as are set forth in these bylaws, the standing orders, and as may be authorized or instructed by the
Board.
Section 5. Duties of the Vice-Chair. The vice-chair shall succeed to the presidency upon the death,
resignation, or incapacity of the chair. The vice-chair shall perform such other duties as may be
prescribed by the chair or the executive committee. The vice-chair shall have such other duties and
powers as are set forth in these bylaws, the standing orders, and as may be authorized or instructed
by the Board.
Section 6. Duties of the Secretary. The secretary shall maintain the records of SAEWA other than
the financial records. All documentation regarding membership, contracts, awards, certifications,
correspondence, minutes, and notices shall be filed with the secretary. The Board may designate a
repository for this documentation with a contractual party, but the secretary shall retain control of
and access to these filings and archives. The secretary shall have such other duties and powers as are
set forth in these bylaws, the standing orders, and as may be authorized or instructed by the Board.
Section 7. Duties of the Treasurer. The treasurer shall maintain the financial records of SAEWA.
The treasurer shall compile the information with which to prepare the annual budget and the annual
audit. The treasurer shall report current financial information at each meeting of the Board and at the
AGM; a written copy of this report must be filed with the secretary. The treasurer shall chair the
budget and finance committee. The treasurer shall have such other duties and powers as are set forth
in these bylaws, the standing orders, and as may be authorized or instructed by the Board.
Section 8. Ceasing to be an Officer. An officer shall cease to hold the office and the office shall be
deemed to be vacant upon,
1. The death of the officer,
2. The Secretary receiving a written resignation from the officer, and the resignation shall be
effective upon receipt unless specified otherwise,
3. The Secretary receiving a written confirmation, that the officer's appointment as the Voting
Member Representative has been withdrawn, or of the appointment of another individual to
act as the Voting Member Representative,
4. The vice-chair succeeding to the presidency creating a vacancy in the office of vice-chair,
5. The Voting Member who appointed the officer as its representative, ceasing to be a member
ofSAEWA,
6. The bankruptcy of the officer, or,
7. The incapacity of the officer.
Section 9. Filling Officer Vacancies. In the event of the vacancy in the office of the chair, the vicechair shall succeed to the Presidency. In the event of a vacancy in the office of the vice-chair,
secretary, or treasurer, the Board shall fill the vacancy until the next annual or special general
Southern Alberta Energy from Waste Association
www.saewa.ca
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SAEWA
meeting. The chair shall secure and transfer the records of the vacant office to the successor
expeditiously.

ARTICLE IV - BOARD OF DIRECTORS
Section 1. Composition. The Board of directors, (herein referred to as the "Board"), shall be
composed of the officers of SAEWA, and ten ( 10) directors, elected at an annual or special general
meeting.
Section 2. Election and Terms.
2.1 Election, Term of Office. The directors shall be elected by motion at the AGM. The directors
shall serve a term of two (2) years or until their successors are elected, and their term of office shall
begin at the close of the meeting at which they were elected. Four (4) directors shall be elected in
even numbered years and four (4) directors shall be elected in odd numbered years. In the event that
the Board fills a vacancy, the appointed director shall serve until the next annual or special general
meeting at which an election shall be held for the vacated positions for the balance of the original
term that was vacated. At an annual general or a special general meeting called for that purpose, an
election for any director position can be held, for the unexpired term of the director position being
elected.
Section 3. Ceasing to be a Director. A director shall cease to be a director and a vacancy shall be
created upon,
1. The death of the director,
2. The Secretary receiving a written resignation from the director, and the resignation shall be
effective upon receipt unless specified otherwise,
3. The Secretary receiving a written confirmation from the Voting Member, that the director's
appointment as the Voting Member Representative has been withdrawn, or of the
appointment of another individual to act as the Voting Member Representative,
4. The Voting Member, who appointed the director as its representative, ceasing to be a member
ofSAEWA,
5. The bankruptcy of the director, or,
6. The incapacity of the director.
Section 4. Vacancies on the Board. A vacancy in a position of director shall be filled by the Board
until the next annual or special general meeting. No such vacancy shall be filled in the period
commencing thirty (30) days prior to the AGM. If an action is taken at an AGM that will create a
vacancy in the position of director upon adjournment, the vacancy shall be filled by election at that
AGM.
Section S. Eligibility. Only Voting Member Representatives who have been appointed by the Voting
Member shall be eligible for election or appointment, as a director.
Section 6. Duties of the Board. The Board shall have general operational control and responsibility
for SAEWA. It shall have all of those duties and powers set forth for same in the parliamentary
authority of SAEWA and those duties and powers set forth under the statutes of Alberta. In addition,
the Board shall have such further duties and powers as are set forth in these bylaws, the standing
orders, and as may be authorized, instructed or delegated by the Board, including the setting of any
remuneration to be paid to directors and officers.
Southern Alberta Energy from Waste Association
www.saewa.ca
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SAEWA
Section 7. Duties of the Directors. The directors may be assigned duties by the chair, by the
executive committee, or the Board.
Section 8. Appointment of Administrator. The Board shall engage and appoint an Administrator to
carry out the day-to-day operations of SAEWA, and shall determine compensation, responsibilities
and authority of the Administrator. The Administrator shall have the right to attend, make motions,
speak in debate, but not vote at, meetings of the budget and finance committee and all special
committees.
Section 9. Regular Meetings. The Board shall meet at least six (6) times during the year at a time
and by such means as determined by the Board. These regular meetings shall have at least thirty (30)
days notice. One of the regular meetings shall be held on the day of and immediately following the
close of the AGM, and shall be identified as the "post-AGM Board meeting."
Section 10. Special Meetings. Special meetings of the Board may be called by the chair or by any
five (5) Board members who provide all Board members with at least fifteen (15) days notice of the
special meeting, and said notice may be electronic.
Section 11. Quorum. A majority of members of the Board shall constitute a quorum.
Section 12. Method of Meeting. Meetings of the Board may be held in person, telephonically, or
electronically. Any meeting shall provide for communication among all members of the Board
synchronously and, excepting executive sessions, shall provide for attendance, but not participation,
by any member of SAEWA.
Section 13. Method of Notice for Meetings. Meetings of the Board shall be noticed to the Board
members, verbally, or by electronic mail.
Section 14. Authority. No member of the Board shall have any authority to act on behalf of
SAEWA except as may be authorized in these bylaws, the standing orders, and as may be authorized,
instructed or delegated by the Board.
Section 15. Directors Resolution. In the absence of a meeting, a written resolution signed by all the
Directors is as valid as if it had been passed at a meeting of the Directors.

ARTICLE V -NOMINATIONS AND ELECTIONS
Section 1. Notice of Candidacy. Those persons who declare to the SAEWA Secretary their
candidacy for officer and director positions, and who give notice of intent to run at least thirty days
prior to the issuance of the call of the AGM shall have their names, along with the position for which
they are candidates, listed in the call.
Section 2. Nominations and Elections at the Annual General Meeting.
2.1 Officers and Directors. Officers and directors shall be elected at the AGM by a majority vote.
2.2 Sequence of Elections. The election of officers shall occur prior to the election of directors.
2.3 Nominations from the Floor. Candidates for officer and director positions may be nominated
from the floor. No person's name may be placed on the ballot until the nominee has signed a form
Southern Alberta Energy from Waste Association
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affirming qualification for the office sought and an agreement to serve if elected.

ARTICLE VI - MEETINGS OF THE MEMBERSHIP
Section 1. Annual General Meeting. A regular annual meeting of the membership, herein referred
to as the annual general meeting ("AGM"), shall be held each year at a date and at a location in
Alberta to be determined by the Board, at which a financial statement shall be presented setting out
SAEWA's income, disbursements, assets and liabilities, audited and signed by SAEWA's auditor. In
the event of an emergency, an AGM may be rescheduled by a two-thirds vote of the Board.
Section 2. Special General Meeting. A special general meeting of the membership maybe called by
a majority vote of the Board, or upon written request ofat least twenty-five (25) percent of the
Voting Members delivered to the secretary ("Meeting Request"). Upon receipt of the Meeting
Request, the Board shall provide notice of the requested meeting within fourteen (14) days of the
receipt of the Meeting Request.
Section 3. Notice. The official notice of each general meeting shall be distributed to all members at
least twenty-one (21) days, but no more than sixty (60) days before the meeting is to convene.
Notices may be distributed to members using mail service or electronic mail (e-mail) and may be
distributed by electronic mail unless otherwise requested in writing to SAEWA.
Section 4. Voting Members. The record date for eligibility of the Voting Member Representative to
vote at meetings of the membership shall be five (5) days prior to the meeting. The roll of Voting
Members shall be those members whose dues are current on that date, five (5) days before the
meeting.
Section 5. Quorum. Fifteen (15) Voting Members, including a majority of the Board, shall
constitute a quorum for an AGM or special general meeting.
Section 6. Proxy Voting. Proxy voting shall not be allowed at any meeting of the membership.

ARTICLE VII - EXECUTIVE COMMITTEE
Section 1. Composition. The executive committee shall be composed of the officers and two (2)
other Board members, elected by the Board at the post AGM Board meeting.
Section 2. Terms. The membership of the executive committee shall have a term corresponding to
that of the officers and directors.
Section 3. Duties and Powers. The executive committee shall manage, negotiate, and approve all
contracts of SAEWA, shall administer the annual budget and all contracts, shall appoint the auditor,
and shall perform any other duties delegated to it by the Board or the AGM. Subject to ratification by
the Board, the executive committee may exercise the powers of the Board between meetings of the
Board.
Section 4. Meetings. Meetings shall be at the call of the chair, with at least two (2) days notice given
to all members of the executive committee, including a copy of the proposed agenda for the meeting.
Southern Alberta Energy from Waste Association
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Meetings may be held in person, telephonically, or electronically. Any meeting shall provide for
communication among all executive committee members synchronously.

Section 5. Reports. Within thirty (30) days of any meeting of the executive committee, minutes of
the meeting shall be forwarded to all Board members.

ARTICLE VIII - COMMITTEES
Section 1. Purpose and Meetings of Standing and Special Committees. The purpose of
committees is to support SAEW A by member involvement in SAEWA, and to provide for a strong
and effective governance system. Committee meetings may be held in person, telephonically, or
electronically. Any meeting shall provide for communication among all committee members
synchronously.
Section 2. Standing Committees. There shall be the following standing committees: Audit; and,
Budget and Finance;
2.1 Audit Committee. The audit committee shall be appointed by the Board and shall secure an
annual audit of all annual financial statements, an audit when there is a change in the office of
treasurer, and at other times as deemed necessary by the audit committee and with the consent of the
Board. The committee shall submit a report at each AGM for consideration by the membership. No
person may serve simultaneously on both the audit committee and the budget and finance committee.
2.2 Budget and Finance Committee. The budget and finance committee shall be appointed by the
Board, chaired by the Treasurer, and shall submit an annual budget at the beginning of the fiscal year
for approval by the Board.
Section 3. Membership of Standing Committees. All standing committees shall have a minimum
of three (3) and a maximum of seven (7) members.
3.1 Terms. Except as otherwise provided in the bylaws, term of office shall begin upon appointment
and conclude when a successor is appointed.
3.2 Vacancies. Vacancies on a committee shall be filled in the same manner as the original selection
of the members for the balance of the term.
Section 4. Special Committees. Except as otherwise provided in the bylaws or standing orders,
special committees may be established by the AGM, the Board, the executive committee, or the
chair.
Section 5. Chair's Ex-Officio Committee Membership. The chair shall be an ex officio member of
all committees except a nominating committee, and as such, when the chair is not in attendance shall
not be counted in determining a quorum, but when in attendance shall be included in the count in
determining the presence of a quorum.

ARTICLE IX- CONFLICT OF INTEREST
Section 1. Conflict of Interest. A director or Officer of SAEWA who is a party to a material
contract or proposed material contract with SAEWA, or is a director or an officer of or has a material
interest in any organization, partnership, company, corporation, society or individual ("person") who
is a party to a material contract or proposed material contract with SAEWA shall disclose fully the
nature and extent of the interest. No such director of SAEWA shall vote on any resolution to approve
Southern Alberta Energy from Waste Association
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such a contract, however, the director can be present during such a vote and if present at the meeting
shall be counted to determine the presence of a quorum at the meeting whether the director was
present for the vote or not.
Section 2. Valid Contracts. If a material contract is made between SAEWA and one or more of its
directors or officers, or between SAEWA and another person of which a director or officer of
SAEWA is a director or officer or in which he has a material interest: (i) the contract is neither void
or voidable by reason only of the relationship, or by reason only that a director with an interest in the
contract is present or is counted to determine the presence of a quorum at a meeting of directors that
authorized the contract: and (ii) a director or officer or former director or officer of SAEWA to
whom a profit accrues as a result of the making of the contract is not liable to SAEWA for that profit
by reason only of holding office as a director or officer if the director or officer disclosed their
interest in accordance herewith and the contract was approved by the directors or the members and it
was reasonable and fair to SAEWA at the time it was approved.
Section 3. Notice of Confflct. A general notice that any director or officer is a member of a person
and if it is to be regarded as interested in any subsequent transaction with such person, shall be
sufficient disclosure under the previous section and after such notice, it shall not be necessary to give
any further notice relating to any particular transaction with such person.

ARTICLE X - INDEMNIFICATION
Officers, directors, and employees of SAEWA shall be indemnified for any costs, expenses, or
liabilities necessarily incurred in connection with the defense of any action, suit or proceeding in
which they are made a part by reason of being or having been a member serving in an elected or an
appointed capacity. No member or employee shall be indemnified when adjudged in the action or
suit to be liable for gross negligence or misconduct in the performance of duty.

ARTICLE XI - DISSOLUTION

In the event of the dissolution of SAEW A, the assets shall be liquidated and distributed to non-profit
entities or municipalities within the Province of Alberta as directed by the Board.

ARTICLE XII - PARLIAMENTARY AUTHORITY
The current edition of Robert's Rules of Order Newly Revised shall govern SAEWA so far as it is
applicable and not inconsistent with the bylaws, standing orders and any special rules of order that
SAEWA may adopt.

ARTICLE XIII -AMENDMENT AND SPECIAL RESOLUTION
Section 1. Amendment of Bylaws. The bylaws may be amended by adoption of a special resolution.
Section 2. Special Resolution. A special resolution is a resolution adopted following notice of the
proposed amendments given to all members with the official notice of the AGM or special general
meeting called for that purpose, with not less than twenty-one (21) days notice of the meeting, and
adopted by at least a seventy-five (75) percent vote of Voting Members present and voting at the
meeting.
Southern Alberta Energy from Waste Association
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ARTICLE XIV - FINANCES, BORROWING AND RECORDS
Section 1. Fiscal Year. The fiscal year shall be January I through December 31.
Section 2. Borrowing. SAEWA may borrow funds or other assets, but shall not issue or grant any
form of security without the consent of the members by adoption of a Special Resolution.
Section 3. Records Inspection. Any member may inspect the books and records of SAEWA after
having provided a reasonable notice and arranging a time satisfactory to the Officer having charge of
the records.
Section 4. Corporate Seal. SAEWA has dispensed with the use of a corporate seal.

Provisos Relating to Transition
Proviso 1. Re: ARTICLE III - OFFICERS AND DUTIES, Section 2. Election, Term of Office.
The first time officers are elected pursuant to these revised bylaws, if the election is held during an
even numbered year the chair and the secretary shall be elected and shall serve a term of two (2)
years and the vice-chair and treasurer shall be elected and shall serve a term of one (1) year, or until
their successors are elected, and their term of office shall begin at the close of the meeting at which
they were elected. If the first election is held during an odd numbered year the vice-chair and
treasurer shall be elected and shall serve a term of two (2) years and the chair and the secretary shall
be elected and shall serve a term of one (1) year, or until their successors are elected, and their term
of office shall begin at the close of the meeting at which they were elected.
Proviso 2. Re: ARTICLE IV - BOARD OF DIRECTORS, Section 2. Election, Term of Office.
The first time directors are elected pursuant to these revised bylaws, ten ( 10) directors shall be
elected, five (5) of which will be elected to serve a term of two (2) years and five (5) of which will be
elected to serve a term of one (I) year, or until their successors are elected, and their term of office
shall begin at the close of the meeting at which they were elected.

Bylaw History
1 - Bylaws Adopted March 30, 2012, Registered by the Registrar of Corporations, Province of
Alberta May 17, 2012

2 - Revised Bylaws Adopted by the members November 29, 2013, Registered by the Registrar of
Corporations, Province of Alberta _ _ _ _ _, 20__
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Southern Alberta Energy from Waste Association (Est 2012)
Briefing Update 08.2021

Progress on Requests for Expression of Interest to partner with SAEWA – Summer
2021
• Tech Vendor REOI Process (Phase 1) Deadline for submissions has been extended to
September 20, 2021
2022 Priorities - What to expect next?
• Tech Vendor Expression of Interest (31 plus) Submissions Review, Qualification and
Shortlist to Selection of Preferred Tech Vendor to develop Energy-from-Waste Facility
(Phase 2) will occur after the Municipal Election/Organisational Meetings and the
appointment of the new municipal representatives.
_____________________________________________________________________________

SAEWA Mission Statement: Research and implementation of energy recovery from NONRECYCLABLE WASTE MATERIALS to reduce long term reliance on landfills.
Membership: Fifty communities consisting of Hamlets, Villages, small Urban and Rural
Municipalities
Processing Capacity: Up to 300k tonnes per year.
Potential Outputs: +/- 50 MW electricity +/- 1m tonnes process steam
Estimated tipping fees: $50 per tonne with higher level (non granted) government support. $90
per tonne with debt financing.
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Green House Gas Reductions (peer reviewed): 230k tonnes per year, 7m tonnes over 30 year
lifespan of the facility
Engineers of Record: HDR Inc.
Funds Expended:
Higher level of Governments $1.5m
Municipal support estimated $2.0m
Engineering Work Completed: (FCM & ACP Funding Programs $1.5m)
•
•
•
•
•
•
•
•
•
•
•
•

Project Development Plan
Regulatory Requirements Plan
Siting Process Plan
Communications Plan
Procurement Process Plan
Initial Business Plan
Detailed Business Plan
Waste Stream Characterization
Member Waste Stream Current Costs
Governance Model: Brownlee LLP/Municipal Affairs
Siting Analysis: U of A
Environmental Life Cycle Analysis: HDR with 3rd Party Review by O&G Sustainability and
Pembina Institute

Work Completed February 2020: (ACP $400,000)
•
•
•

Site Study Evaluation Analysis completed by HDR and
Site Announcement: Newell Regional Waste Landfill Site
Extensive Provincial Government Engagement process completed

Work Completed Summer – Winter 2020 (CARES $84,000)
•

EfW Economic & Environmental Outreach Analysis roll-up

www.saewa.ca
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CANMORE Request for Decision
Town of

DATE OF MEETING:

October 26, 2021

Agenda #: B-4

TO:

Council

SUBJECT:

Finance Committee Meeting Schedule for November and December
2021

SUBMITTED BY:

Sara Jones, Executive Assistant

RECOMMENDATION:

That Council approve the Finance Committee meeting schedule for
November and December 2021 as presented.

EXECUTIVE SUMMARY
The Municipal Government Act authorizes council to schedule specific dates and times for regularly scheduled
meetings. The recommended schedule reflects the time Administration believes will be required to orient
Council to budgeting and financial administration (a requirement as part of new Council orientation) and to
present the 2022 operating and capital budgets before final budget approval in December.
RELEVANT COUNCIL DIRECTION, POLICY, OR BYLAWS
The Finance Committee reviews and approves or makes recommendations to Council on matters related to
the Town's fiscal matters as per Finance Committee Bylaw 2016-19.
DISCUSSION
The Municipal Government Act requires that Council receive an orientation to budgeting and financial
administration within 90 days of the election. In addition, Administration needs to present a three-year
operating and five-year capital budget to Council for approval before the end of the calendar year.
Administration is recommending the following schedule for full day (9a.m. – 5p.m.) Finance Committee
meetings. Full days may not be required; however Administration is recommending that full days be blocked
in Council calendars to ensure adequate time is available as scheduling last minute meetings can be
challenging.
Thursday, November 4
Tuesday, November 9
Wednesday, November 10
Tuesday, November 23
Thursday, November 25
Tuesday, November 30
Thursday, December 2
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Finance Committee meeting dates are not proposed for November 11 due to the stat holiday. No Finance
Committee meetings are suggested for the week of November 15 as Council has a CAO/Council meeting
and Committee of the Whole meeting scheduled for the day on November 16, and the Alberta Urban
Municipalities Association (AUMA) conference is November 17-19.
ANALYSIS OF ALTERNATIVES
None.
FINANCIAL IMPACTS
None.
STAKEHOLDER ENGAGEMENT
None.
ATTACHMENTS
None.
AUTHORIZATION
Submitted by:

Sara Jones
Executive Assistant

Date:

October 20, 2021

Approved by:

Cheryl Hyde
Municipal Clerk

Date

October 20, 2021

Approved by:

Therese Rogers
GM of Corporate Services

Date:

October 20, 2021

Approved by:

Sally Caudill on behalf of Lisa de Soto
Chief Administrative Officer

Date:

October 20, 2021

October 26, 2021 Annual Organizational Meeting 9 a.m.

Page 34 of 34

