TOWN OF CANMORE
AGENDA
Committee of the Whole
Council Chamber at the Canmore Civic Centre, 902 – 7 Avenue
Tuesday, December 21, 2021 at 1:00 p.m.

1:00
1:05

A. CALL TO ORDER AND APPROVAL OF AGENDA
1. Land Acknowledgement
2. Agenda for the December 21, 2021 Committee of the Whole Meeting
B. DELEGATIONS
None

1:05
1:05 – 1:35

C. MINUTES
1. Minutes of the November 16, 2021 Committee of the Whole Meeting
D. STAFF REPORTS
1. 2021 Living Wage Report
Purpose: To update council on the 2021 Living Wage Report.

1:35 – 1:55

2. Fire-Rescue Annual Report 2021
Purpose: To present annual statistics and highlights from the Fire-Rescue
department.

1:55 – 2:10

3. White Mountain Pilot Project Report
Purpose: To report to Council on outcomes of the 2021 e-bike tour pilot
project.

2:10 – 2:20

E. COUNCILLOR UPDATES
1. 2021 Councillor Updates

2:20 – 2:40

F. ADMINISTRATIVE UPDATE
1. 2021 Administrative Update

2:40 – 2:45

G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of December 15, 2021
H. BOARD AND COMMITTEE UPDATES
None
I. IN CAMERA
None

2:45

J. ADJOURNMENT
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TOWN OF CANMORE
MINUTES
Committee of the Whole
Tuesday, November 16, 2021 at 1:00 p.m.

COUNCIL MEMBERS PRESENT
Sean Krausert
Mayor
Joanna McCallum
Deputy Mayor
Tanya Foubert
Councillor
Wade Graham
Councillor
Jeff Hilstad
Councillor
Jeff Mah
Councillor
Karen Marra
Councillor
COUNCIL MEMBERS ABSENT
None
ADMINISTRATION PRESENT
Lisa de Soto
Chief Administrative Officer
Sally Caudill
General Manager of Municipal Services
Whitney Smithers
General Manager of Municipal Infrastructure
Cheryl Hyde
Municipal Clerk (Recorder)
Kayla Eykelboom
Housing Evaluator
Christine deMontigny Supervisor of Family Resource Network
Lisa Brown
Manager of Community Social Development
Andy Esarte
Manager of Engineering
Felix Camire
Project Manager
Mayor Krausert called the November 16, 2021 committee of the whole meeting to order at 1:00 p.m.

32-2021COW

A. CALL TO ORDER, LAND ACKNOWLEDGEMENT, AND APPROVAL
OF AGENDA
1. Land Acknowledgement
2. Approval of Agenda for the November 16, 2021 Committee of the Whole
Meeting
Moved by Mayor Krausert that the Committee of the Whole approve the agenda for
the November 16, 2021 meeting as presented.
CARRIED UNANIMOUSLY
B. DELEGATIONS
1. Alta Link – Regulatory Framework Overview and Upcoming
Transmission Line Rebuild
John Grove, Municipal and Community Affairs Manager and Steven Day, Senior
Right of Way Planner for Alta Link spoke to a written presentation that provided an
overview of Alta Link’s regulatory framework and details of an upcoming
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transmission line rebuild from south Canmore to the boundary of Banff National
Park.

33-2021COW

C. MINUTES
1. Minutes of the September 21, 2021 Committee of the Whole Meeting
Moved by Mayor Krausert that the Committee of the Whole approve the minutes of
the September 21, 2021 meeting as presented.
CARRIED UNANIMOUSLY
D. STAFF REPORTS
1. Safe Park 2021 Program Pilot
Administration spoke to a written report providing the Committee with an update
on the 2021 Safe Park Program Pilot and the work of the Housing Evaluator to
date.
2. Family Resource Network COVID-19 Relief Programs
Administration spoke to a written report providing the Committee Council with an
update on the COVID-19 Family Support Programs.
Meeting Break 2:30 – 2:45
3. Canmore Community Monitoring Program
Administration spoke to a written report providing the Committee with an update
on the Canmore Community Monitoring Program.
4. Mountain Creek Hazard Mitigation Program
Administration spoke to a written report providing the Committee with an update
on the Mountain Hazard Mitigation program.
E. COUNCILLOR UPDATES
1. Guide to Submitting Councillor Updates
The Committee reviewed the criteria for submitting councillor updates on future
Committee of the Whole agendas.
F. ADMINISTRATIVE UPDATE
1. October 2021 Administrative Update
Written report, received as information.
G. COUNCIL RESOLUTION ACTION LIST
1. Council Resolution Action List as of October 29, 2021
Written report, received as information.
H. BOARD AND COMMITTEE UPDATES None
I. IN CAMERA None

Minutes approved by: _______ _______
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Unapproved

J. ADJOURNMENT
Moved by Mayor Krausert that the Committee of the Whole adjourn the November
16, 2021 regular meeting at 3:56 p.m.
CARRIED UNANIMOUSLY
_________________________
Sean Krausert, Mayor

__________________________
Cheryl Hyde, Municipal Clerk

Minutes approved by: _______ _______
December 21, 2021 Committee of the Whole 1 p.m.
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Briefing
DATE OF MEETING:

December 21, 2021

Agenda #: D-1

TO:

Committee of the Whole

SUBJECT:

2021 Living Wage Report

SUBMITTED BY:

Lisa Brown, Manager of Community Social Development

PURPOSE:

To update Council on the 2021 Living Wage Report

EXECUTIVE SUMMARY
The Living Wage is a community indicator. It is not meant to be tied to a specific circumstance but instead
represents the approximate income a resident would need to earn to grow within their community while
maintaining a decent standard of living. Canmore’s 2021 Living Wage is $37.40 per adult, per hour and is
based on a two income, two child reference family. This means that for a household to earn a Living Wage,
each income earner must earn this wage.
Remuneration should never be based on lifestyle. An individual’s income may be based on skill and
experience; as individuals grow in their career, their compensation tends to increase. As such, the Town also
calculated a single adult wage to represent the minimum income an individual who is at the start of their
career needs to earn to cover basic needs. Canmore’s 2021 single adult wage income is $23.70 per hour.
Canmore has the highest Living Wage in Alberta, and this impacts livability. Creating and maintaining an
affordable community is a shared responsibility between community, business, and all levels of government.
There are a number of programs that individuals can access to improve livability; when these programs are
incorporated into the calculation, Canmore’s 2021 Living Wage decreases from $37.40 per hour to $26.17 per
hour.
BACKGROUND/HISTORY
The Living Wage is calculated based on a standardized methodology developed by the Alberta Living Wage
Network. The methodology calculates the wage that an individual needs to earn to cover modest living
expenses once taxes and government benefits are accounted for. Expenses are based on a two income, two
child reference family. This means that for a household to earn a Living Wage, each income earner must earn
this wage.
Canmore first calculated a Living Wage in 2015. At this time few Alberta communities calculated a Living
Wage and those who did used a slightly different calculation methodology. Canmore’s Living wage in 2015
was $23.40 per adult, per hour.
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In 2017, the calculation methodology remained consistent with the 2015 methodology. Prior to the
calculation, the Town launched local public transportation (ROAM) and Canmore’s Living Wage decreased to
$22.65 per adult, per hour.
In 2020, a standardized methodology for calculating Living Wage was created by the Alberta Living Wage
Network. The methodology was modified slightly due to the Covid-19 pandemic, and the calculation assumed
reduced childcare costs in response to daycare closures. The methodology also incorporated homeownership
into the calculation. Canmore’s Living Wage increased to $30.97 per adult, per hour based on the two
income, two child reference family.
The 2021 Living Wage calculation methodology was based on the 2020 methodology but modified slightly to
align with the Ontario and BC Living Wage networks. Full childcare costs were reincorporated into the
methodology and the calculation was based on a 35-hour work week, as opposed to the previous assumption
of a 40-hour work week. The 2021 Living Wage is $37.40 per adult, per hour based on the two income, two
child reference family.

CANMORE'S LIVING WAGE
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LIVING WAGE: $/HOUR, PER ADULT IN A TWO INCOME, TWO CHILD REFERENCE FAMILY

DISCUSSION
The Living Wage is a collection of community data points that represent expenses that an average family
would reasonably need to pay in order to maintain a safe, decent standard of living. The Living Wage is a
community indicator for affordability and livability. Affordability is complex; solutions for creating an
affordable community is a shared responsibility between business, community, and all levels of government.
The Living Wage is not meant to provide direction but to act as a tool for evaluating program impact.
Living Wage expenses are estimated using a combination of population-level statistics and local community
expenses. The calculation methodology is standardized across Alberta and does not consider local community
programs, such as the Food Recovery Barn. These local programs have a significant impact on community
livability when accessed. The 2021 Living Wage Report (Attachment 1) looks at a collection of community
programs and evaluates the impact of these programs.
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In addition, the 2021 Living Wage Report examines different employer programs, and the impact these
programs can have on livability. Employee compensation includes both wages and benefit programs, the
Living Wage calculator incorporates different benefit programs into employee compensation. In partnership
with the Alberta Living Wage Network, the Town of Canmore will work with local employers to examine
their benefit programs and the impact these programs have on employee’s wage.
FINANCIAL IMPACTS
The Town of Canmore pays a membership fee of $1,000 annually to the Alberta Living Wage Network. This
fee provides the Town with access to an up-to-date Living Wage calculator.
STAKEHOLDER ENGAGEMENT
The 2021 Living Wage report was created in collaboration with The Alberta Living Wage Network.
Community Social Development consulted with the Economic Development and Human Resources
departments when writing the report.
ATTACHMENTS
1) Attachment 1: 2021 Living Wage Report
AUTHORIZATION
Submitted by:

Lisa Brown
Manager of CSD

Date:

November 30, 2021

Approved by:

Sally Caudill
GM of Municipal Services

Date:

December 1, 2021

Approved by:

Lisa de Soto
Chief Administrative Officer

Date:

December 3, 2021
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CANMORE’S 2021 LIVING WAGE REPORT
The Living Wage is a community-specific indicator that represents the income that an
individual needs to earn in order to grow, thrive, and actively participate in their
community.
Canmore’s Living Wage: $37.40

Prepared in consultation with the Alberta Living Wage Network and
Puzzle Rock Coding Inc.
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“Canmore is a resilient and vibrant community socially, economically, and environmentally….. [Canmore is] a leader in
social, economic and environmental initiatives that work towards ensuring future generations enjoy the same
opportunities and quality of life” (MDP, 2016).
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LIVING WAGE OVERVIEW
The Living Wage is a community-specific indicator related to affordability and livability. Expenses are
calculated from population-level statistics and are described through a reference family (two income,
two child family).
Remuneration should never be based on family composition or lifestyle. The Living Wage is not specific
to an individual or to a circumstance. A reference family is used as a way to describe a community
experience.
Creating and maintaining an affordable community is a shared responsibility between community,
business, and all levels of government. The Living Wage is not meant to provide direction; it is a tool to
understand affordability and to evaluate the impact that programs and initiatives have on affordability.
Canmore’s Living Wage was developed in collaboration with the Alberta Living Wage network. The
network created a standardized, Alberta-specific methodology for the Living Wage calculation. All
network members calculate their Living Wage based on this methodology. A standardized methodology
allows Canmore to compare their Living Wage with other municipalities in Alberta.
To learn more about other Alberta Living Wage work visit: Living Wage Alberta | Living Wage Alberta

Canmore’s 2021 Living Wage: $37.40
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HOW IS THE LIVING WAGE CALCULATED?
The Living Wage is calculated based on the income needs of a two-parent family with two young
children. Although estimates are conservative, the calculation includes expenses that a household
would need to pay to live a modest standard of living, once government transfers have been added to
the family’s income, and taxes have been subtracted.
The Living Wage:
Annual
Household
Expenses

=

Employment
Income

+

Income from
Government Transfers

-

Taxes

The Alberta Living Wage network developed a standardized methodology for calculating the Living
Wage based on the Centre for Policy Alternatives Canadian Living Wage Framework, BC Living Wage
Network, Ontario Living Wage network, and in consultation with Alberta network members.
The Living Wage assumes that both parents are working full-time hours (35 hours per week). Taxes and
benefits are incorporated into the calculation and are adjusted based on employment income. As
recommended by Canadian Living Wage Framework, a two income, two child reference family is used to
describe a common household experience.
Reference Household:
Couple, 2 Children

•
•
•
•

Female parent age 35
Male parent age 36
1 female child age 4
1 male child age 9

Using the Alberta Living Wage Network methodology, the Living Wage employment income is
determined based on a collection of community expenses. These expenses are divided into nine broad
categories (1), and expense amounts are estimated for each category using a combination of populationlevel statistics and local community expenses.
Living Wage expenses are estimated based on below information (2):
1) Shelter- Market Basket Measure (2019*) from Statistics Canada, adjusted by Alberta Spatial
Index
2) Food – Alberta Nutritious Food Basket (2019*) (Alberta Health Services), adjusted by reference
family
3) Clothing and Footwear- Market Basket Measure (2019*) from Statistics Canada
4) Transportation – Market Basket Measure (2019*) from Statistics Canada and local public transit
costs
5) Childcare – Average municipal childcare and afterschool costs (2021) based on reference family
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6) Healthcare – Alberta Blue Cross health insurance estimation - Plan C (2021)
7) Tuition - Two undergraduate courses at Athabasca University (2021)
8) Other Household Items – Market Basket Measure (2019*) through Statistics Canada including:
Telephone service, household supplies, furnishings, personal care, home entertainment, reading
materials, other
9) Contingency- two week pay, adjusted based on employment income
*Expenses have been adjusted for inflation using Alberta’s Consumer Price Index.
In collaboration with Puzzle Rock Coding, the Alberta Living Wage Network designed an interactive
web-based Living Wage calculator. A demo version of the online calculator can be found here:
Living Wage Calculator 2021 (puzzlerockcoding.com)

A BRIEF HISTORY OF CANMORE’S LIVING WAGE
Canmore first calculated a Living Wage in 2015. At the time, few Alberta communities completed a
Living Wage, and the communities that did used different methodologies. Consequently, we could not
accurately compare Canmore’s Living Wage to other Alberta communities. Canmore’s 2015 Living
Wage was $23.40
In 2017, the Town published an updated Living Wage report. Shortly after a copying error was identified
in the spreadsheet that the consultant used to calculate Canmore’s Living Wage. It was clear that the
calculation process was error prone. As a result, the Town of Canmore piloted an on-line web-based
calculator and recalculated the 2017 Living Wage. Canmore’s 2017 Living Wage was $22.65. The
2017 Living wage was lower than the 2015 Living Wage because of the Town’s investment in public
transportation (ROAM).
In 2018, the Town of Canmore began working with Vibrant Communities Calgary and a collection of
community municipalities to create a standardized methodology for calculating the Living Wage and a
robust on-line Living Wage calculator that all Alberta municipalities could use.
The 2020 Canmore Living Wage was calculated using a standardized methodology and the new on-line
calculator. Although the methodology was consistent across Alberta, it was not consistent with BC and
Ontario Living Wage networks. In addition, certain expense assumptions were impacted by the Covid19 pandemic. For example, the 2020 Living Wage assumed that childcare was closed for three months
and that families did not use after-school care. Canmore’s 2020 Living Wage was $30.97, the increase
was a result of shelter costs that also included annual costs related to homeownership.
On November 1, 2021, the Alberta Living Wage Network formally launched. The Living Wage
methodology that was based on the Canadian Living Wage Framework (Centre for Policy Alternatives),
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BC Living Wage Network, Ontario Living Wage Network, and input from a collection of Alberta
municipalities. Canmore’s 2021 Living Wage is $37.40; the increase is the result of Canmore’s high
shelter costs, reincorporating full childcare costs into the methodology, and adjusting the work week
from 40 hours per week to 35 hours per week. The graph below describes Canmore’s Living Wage
history (two income, two child family):

CANMORE'S LIVING WAGE
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Living Wage: per adult per hour in a two income, two child reference family

CANMORE’S 2021 LIVING WAGE
Canmore’s 2021 Living Wage is $37.40 per hour, per adult. This means in order for a family of four to
cover community expenses, their annual household employment income should be approximately
$136,160.

Living Wage

$37.40
Couple, 2
children

Annual
Household
Expenses

$113,500

=

Employment
Income

$136,160

+

Income from
Government
Transfers

-

Taxes

$6,168

$28,827

(each parent)

Remuneration should never be based on family composition or lifestyle. The Living Wage is not meant
to direct remuneration but can provide insight into the income needed to maintain a sustainable
workforce.
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The Town of Canmore strives to be a community that is accessible to people of diverse social-economic
backgrounds. There is a risk that as our Living Wage increases, residents may leave town seeking more
affordable communities. There is a concern that only those individuals who have additional income, such
as investment income, can manage their expenses.
The graph below represents the percentage of employment income for residents of Canmore as
compared to total income. This graph shows that the proportion of ‘other’ income is increasing, meaning
more residents have other sources of income, besides employment. The Alberta average for
employment income in 2017 is 75 percent; Canmore’s average is 63 percent (12).

In 2021, Alberta Living Wage Network created a consistent calculation methodology across Alberta.
This allows for direct comparison with other network members. This benchmarking provides additional
context to Canmore’s cost of living. For example, the Living Wage in Cochrane, which is a neighbouring
Bow Valley municipality, is $22.60. There is a concern that individuals may relocate to neighbouring
communities because of Canmore’s comparatively high cost of living.
The Economic Development Situational Analysis report (3) highlighted that approximately 180 Canmore
workers live in Calgary or Cochrane. It may be beneficial to continue to track this statistic as an indicator
of community affordability.
The graph below outlines the Living Wage of network members across Alberta (2021).
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Living Wage: Two Adult/ Two Child Family
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Living Wage: per adult per hour in a two, two child reference family

Canmore has a high cost of living, and this high cost of living can impact community satisfaction.
According to the 2021 Canmore Citizen Perspective Survey, (3) 14 percent of residents who participated
in the survey responded that Canmore’s high cost of living is a reason for a deteriorated quality of life.
Canmore’s living wage is below Canmore’s average employment income. It is important to note that the
average employment income includes casual, part-time, and full-time work. The below graph compares
Canmore’s Living Wage to average individual employment income (12). The black bar is half of
Canmore’s Living Wage or the amount that one parent in a two parent, two child household would need
to earn. Although Living Wage and employment income cannot be directly compared, the graph does
provide some context to Canmore’s high cost of living.

$68,000 per year is the Living
Wage for one parent in a two
parent, two child household
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SINGLE ADULT WAGE
Living Wage is based on a reference family. Although remuneration should never be based on family
composition and lifestyle choices, a reference family is used to understand affordability as an individual
grows within their community. For an individual to grow in a community they must be able to earn a
living wage during their career.
When looking at income per age group, individuals tend to earn less employment income when they are
new to their career, earn their maximum employment income between the ages of 40-60, and earn less
employment income when they begin to transition into retirement (4).
The graph below describes median employment income by age group.

Median Income

Median Employment Income byAge Group

100000
50000
0
16-24
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Age group
Employment

As it is important to know how much an individual needs to earn to grow in their community, it is also
important to know the minimum an individual needs to earn to start their career in a given community.
This is referred to as the Single Adult Wage. The Alberta Living Wage Network calculated the amount a
single individual, who rents their home, is without dependents, and who is building their career needs to
earn in their given community. Although the single adult wage is not a Living Wage, it can provide
guidance on appropriate entry-level compensation.

Canmore’s Single Adult Wage = $23.70
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LIVING WAGE EXPENSES
Estimation of a reference household’s monthly expenses are calculated through the Alberta Living
Wage network. The graph below is a summary of expenses, and how these expenses have changed
over time.

Living Wage Expenses
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It is important to note that methodology changes have had a significant impact on some of the Living
Wage expense calculations, such as transportation and housing. The next section will provide an
overview of the above expense categories.
Food
The cost of food is calculated using the Alberta Nutritious Food basket, which is a community
specific measure that calculates cost of healthy eating based on current nutrition recommendations.
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In Canmore, and across Alberta, the cost of food continues to trend up. The 2021 Canada Food Price
report (6) forecasts an overall food price increase of 3 to 5 percent in 2021, with the most significant
increases being in meat, baked goods, and vegetables. In September 2021, the Alberta government
(7)

reported that the price of wheat has increased by over 25% in the last three months. This

represents the largest price jump in wheat in the last five years. The 2021 Canada Food Bank
hunger count reported that between 2019 and 2021, total food bank visits increased by 20.3
percent (8).
The rising cost of food is a Canada-wide concern, and although local programs have a significant
impact on community livability, additional Provincial and Federal programs are needed.
The Bow Valley Food Alliance lists several food resources that provide low-cost access to nutritious
food (9). These programs have a significant impact on community affordability. The Living Wage
reports an annual food cost of $15,601 per year, below is a summary of food programs that
individuals can access to increase community affordability:
1) Food and Friends: For a small donation, families can access this community-building food
program once per week. The estimated weekly food costs savings for a family of four is
approximately $20 per week, which would result in an annual savings of $1,040
2) Good Food Box: once per month families can collect a Good Food Box, which is valued at $60
per box, for the price of $30. Families that use this program would have an annual savings of
approximately $360
3) Food Recovery Barn: Is a group that focuses on diverting food waste from the land fill by making
slightly old food available to community. The program can be accessed weekly for the cost of a
donation. If a family uses this program weekly, their estimated cost saving is $10 per week or
$500 annually
Community Program

Annual estimated Savings

Impact to Living Wage
(Current Living Wage=
$37.40)

Food and Friends

$1040

$36.90

Good Food Box

$360

$37.25

Food Recovery Barn

$500

$37.18

Total Program Impact

$1,900

$36.25

There are also other food programs in Canmore that support individuals who are experiencing acute
income challenges. The Canmore Food Bank and Canmore’s Family and Community Support Service can
help eligible families who are low-income with additional food supports and programs.
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Clothing and Footwear
The cost of clothing and footwear is calculated using a Statistics Canada’s Market Basket Measurement
(MBM). Statistics Canada calculates cost of a basket of goods as a way to define ‘low-income’. MBM
expenses are conservatively calculated and represent the minimum expenditures that a family would
need to make to cover basic costs and live above the poverty line. The cost of clothing and footwear has
remained relatively consistent in the Living Wage.
According to the Annual Kijiji Second-Hand Economy Index (11), Alberta is one of the most active
provinces for purchasing and selling second-hand goods. The report highlights that the average
Canadian saves approximately $723 dollars per year by purchasing second-hand goods instead of new
ones. Canmore has three second stores that are well stocked, and there are also several gear-swaps in
town. The Living Wage reports annual clothing and footwear costs of $1,897 per year. If families use
second-hand items, their estimated annual costs saving is approximately $723.
Community Program

Annual estimated Savings

Impact to Living Wage
(Current Living Wage=
$37.40)

Second-hand purchases

$723

$37.05

Shelter
The Living Wage expenses for shelter is $45,658 per year and is based on Statistics Canada MBM for
Edmonton, indexed to Canmore using the Alberta Spatial Price Survey (10). According to the Spatial Price
survey, Canmore’s housing is 241 percent more expensive than Alberta’s baseline (Edmonton). The
survey considers all forms of housing, including ownership. The below graph shows Canmore’s average
resale price, which has been trending up since year 2000.
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High housing costs are a Canada-wide concern. Across Canada housing prices have been steadily
increasing. In 2021, the MLS Home Price Index reported that Canada had experienced the fastest
monthly increase of home prices (2.7%) since 2006 (13). Provincial and Federal investment in affordable
and attainable housing in an essential component of community affordability.
Through Canmore Community Housing (CCH), the Town of Canmore has invested in Vital Home
programs that support long-term affordable ownership. Eligible residents of Canmore can reduce their
annual ownership costs by approximately $20,143 per year (with a 20 percent down payment) by
accessing this program (14). The number of available units are limited. In addition to the Vital Home
program, CCH also has a low interest matching down payment program for first time homeowners; new
homeowners can increase their down payment when purchasing a home.
Community Program

Annual estimated Savings

Impact to Living Wage
(Current Living Wage=
$37.40)

3-bedroom Vital Home
Ownership

$20,143

$27.65

In previous Living Wage calculations (2015 and 2017), the methodology only included rental units, not
ownership. As depicted in the below graph, the average advertised monthly rents have consistently
increased from 2009 to 2018 (12).
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If the Living Wage methodology only considered rental expenses, which is consistent with the Living
Wage methodology from the 2015 and 2017 calculation, Canmore Living Wage would change from
$37.40 to $34.20.
Canmore’s Living Wage incorporated homeownership into the 2020 and 2021 Living Wage calculation.
When average monthly shelter costs are compared over a lifetime, in the long-term, homeowners have
lower shelter costs than home-renters (15). Also, there are limited 3-bedroom home rental units
available in Canmore (12),
Through the Vital Home Rental program, Canmore Community Housing offers a number of affordable
and attainable rental options for Canmore residents (14). If a family accesses the vital home rental
program, their annual shelter costs would decrease by $24,945.
Community Program

Annual estimated Savings

Impact to Living Wage
(Current Living Wage=
$37.40)

3-bedroom Vital Home Rental

$24,945

$25.41

Transportation
Transportation expenses are calculated using Statistic’s Canada MBM, which includes the cost of local
public transit. The calculation assumes that families use one car and public transit. The 2015 Living
Wage expenses did not include public transit as Canmore’s ROAM transit program was not yet
available. The annual cost savings that a family who uses ROAM in addition to one vehicle, as opposed
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to families who solely rely on vehicle transportation, is approximately $4,467 per year. The below chart
depicts the impact that public transit has had on Canmore’s Living Wage.

Community Program

Annual estimated Savings

Impact to Living Wage
(Current Living Wage=
$37.40)

No Public Transportation

($4,967)

$39.70

Childcare
Childcare is the second largest Living Wage expense. Expenses are calculated based on actual
childcare costs in the Bow Valley. The methodology for calculating costs changed between 2020 and
2021. In 2020, it was assumed that Childcare was closed for three months (due to the Covid-19
pandemic) and that families did not use afterschool care.
In Canmore, if a family earns a Living Wage, they do not qualify for the Alberta Childcare subsidy
program. Only communities that have a Living Wage below $24 per hour can incorporate the Alberta
Childcare Subsidy program into their calculation. This subsidy program has a significant impact on
affordability.
Recently the Province of Alberta announced a Federal-provincial childcare agreement to increase
Albertan’s access to affordable, quality childcare. As part of this plan, Child Care fees for children 0 to
kindergarten will be reduced, on average, by 50 percent in early 2022 (16). If Canmore families are able
to access this new childcare program, the 2022 Living Wage annual childcare expenses would decrease
by $7,620.
Community Program

Annual estimated Savings

Impact to Living Wage
(Current Living Wage=
$37.40)

Federal-provincial childcare
agreement

$7,620

$33.62

December 21, 2021 Committee of the Whole 1 p.m.

Page 22 of 60

Taxes and Benefits
In Canmore, families who earn a Living Wage pay on average more municipal taxes and receive fewer
benefits than families who earn a Living Wage in another Alberta municipality. A Living Wage family in
Canmore pays approximately $28,820 in taxes and receives $6,160 in benefits.
Since Canmore’s community expense are substantially higher than other Alberta communities, residents
are negatively impacted by provincial and federal tax and benefit programs. In the past, Alberta has
recognized this discrepancy and implemented a Northern Living Allowance for communities that
experienced a high cost of living as a result of economy and location (19).
The Alberta Living Wage calculator can calculate benefit/tax scenarios based on different wages. For
example, if a Living Wage family were to live in a community with a Living Wage of $30 per hour, they
would pay $20,299 in taxes and earn $8,305 in benefits. If a family were to live in a community where
the living wage was $20 per hour, they would pay $8,934 in taxes and earn $11,206 in benefits.
The graph below outlines the relationship between Living Wage and tax/benefit programs.

Tax/Benefit Amount per Living Wage
Amount in $

40000
30000
20000
10000
0
18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38
Living Wage $/Hr
Tax

Benefit

Employer Benefit Programs
The Living Wage is a community indicator that can help businesses understand adequate remuneration
within their community. Employee compensation includes both wages and employer benefit programs,
such as meal programs, staff accommodation, health benefits, and time off. The Alberta Living Wage
Network created an Employer Calculator to help employers understand the impact of these benefit
programs.
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The Banff, Canmore Job Resource Centre reported an average advertised wage of $19.11 per hour (17).
Many local employers provide several benefit programs to increase community livability. Below is a
description of some potential employee benefit programs and the impact that these programs can have
on total compensation.
Example Benefit Program

Description of Program

Total Compensation (based on
a wage of $19.11 per hour)

Staff meal

A staff member that works 5
days per week is provided with
a lunch during their shift
(Estimated benefit: $10*5= $50
per week; $2,600 annually)

$20.18 per hour

Health Care Benefit

Prescription, dental coverage,
travel coverage, extended
health benefits; accidental
death and dismemberment
($4,274)

$20.48 per hour

Staff Accommodation (18)

Shared accommodation (not for
families) $530/month or $6,360
annually

$26 per hour

Childcare

50 percent of childcare costs for
employees

$24.81 per hour

Professional Development

Organization provides funding
for two university level courses
per year (valued at $1,500 per
year)

$19.59 per hour

Wellness account

Organization provides $500 for
recreation-based activities

$19.27 per hour

One-week paid Vacation

Paid vacation (1 week) reduces
contingency expenses (Value at
$2,618)

$19.86 per hour

In partnership with the Alberta Living Wage Network, the Town of Canmore will work with local
employers to evaluate benefit programs and the impact these programs have on community
affordability.
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SUMMARY
Creating and maintaining an affordable community is a shared responsibility between community,
business, and all levels of government. Canmore’s Living Wage is not meant to provide direction but is
a tool to help community, business and government evaluate the impact that programs can have on
community affordability.
Community affordability is complex with no single solution. The two charts below are a summary of
how different programs from different sectors can come together to create a more livable Canmore.
‘Chart A’ looks at a collection of community programs that a family could access, which in turn, may
reduce household expenses. ‘Chart B’ uses the Banff, Canmore Job Resource Centre reported an
average advertised wage of $19.11 per hour and examines potential employer benefit programs that
organizations could implement to increase total compensation (wage + benefits).
Chart A – Community Programs
Community Programs

Annual Estimated Savings

Impact to Living Wage (Current
Living Wage= $37.40)

Food and Friends

$1040

$36.90

Good Food Box

$360

$37.25

Food Recovery Barn

$500

$37.18

Second-hand purchases

$723

$37.05

3-bedroom Vital Home Ownership

$20,143

$27.65

Total impact of Community
Programs (without Childcare
agreement)

$26.17

Total impact of Community
Programs with Federal- Provincial
childcare agreement

$22.67

Chart B – Employer Benefit Programs
Employer Programs

Estimated Benefit Program Value

Total Compensation (Based on
Average Wage of $19.11)

Health Care Benefit

$4,274

$20.48

Staff Meal

$2,600

$20.18

Professional Development

$1,500

$19.59
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Wellness Benefit

$500

$19.27

Additional Week off

$2,618

$19.86

Total impact of Employer Benefit
Program

$22.69

As described in ‘Chart A’ and ‘Chart B’, the income gap between community expenses and employee
compensation can be closed by a collective investment in programs from community, business, and all
levels of government.
The below chart further highlights the impact that these programs can have on community affordability.
As described below, when community programs are incorporated into the Living Wage, the effective
Living Wage may decrease from $37.40 to $22.67 (for a two income, two child family), and when
employer programs are incorporated into wage, an employee’s wage may effectively increase from
$19.11 to $22.69.
It is important to note that because of limited program availability and individual circumstance, not all
residents will have access to all programs. For example, not all residents will be able to access a
registered childcare program that fits within the Federal-provincial childcare agreement or will have
access to Canmore Community Housing’s Vital Homes program. The below chart is only meant to
highlight the potential impact that programs can have on community affordability.
Program Impact on Living Wage Expenses (Current Living Wage= $37.40)
Total impact of Community
Programs (without 2022 Childcare
agreement)

$26.17

Total impact of Community
Programs with 2022 FederalProvincial childcare agreement

$22.67

Program Impact on compensation (Based on Average Wage of $19.11)
Total impact of Employer Benefit
Program

$22.69

The Town will continue to work with the Alberta Living Wage network to explore potential programs
that can bridge the gap between cost of living and affordability.
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References:
1- Centre for Policy Alternatives, Living Wage guide: ccpa-bc_Living-Wage-2021-CalculationGuide.pdf (policyalternatives.ca)
2- Alberta Living Wage Network: Living Wage Alberta | Living Wage Alberta
3- Town of Canmore - Citizen Perspectives Survey
4- Economic Development Strategy: https://canmore.ca/documents/guiding-documents/3762-2020canmore-economic-development-strategy
5- Employment income by age: Add/Remove data - Income of individuals by age group, sex and
income source, Canada, provinces and selected census metropolitan areas (statcan.gc.ca)
6- Canada's Food Price Report 2021 - Agri-Food Analytics Lab - Dalhousie University
7- Wheat Prices (alberta.ca)
8- HungerCount 2021 (foodbankscanada.ca)
9- Bow Valley Food Alliance (bvfa.ca)
10- Alberta Spatial Price Survey: Alberta Weekly Economic Review - date
11- Annual second hand economy index: Kijiji-Index-Report-2019_EN_final_pages2_compressed.pdf
12- Canmore Community Monitoring Report: D1a+Commununity+Monitoring+Report-Final+2018.pdf (squarespace.com)
13- RBC Home Economic Report: Canadian home buyers dig deeper, bid higher (rbc.com)
14- Canmore Community Housing: Current Listings | CANMORE COMMUNITY HOUSING
(canmorehousing.ca) (Example: 3 bedroom home in Dygras and 3 bedroom rental home in
Hector)
15- Mortgage Professionals Canada: Outline of Research Paper (mortgageproscan.ca)
16- Alberta Government: Federal-provincial child care agreement | Alberta.ca
17- Job Resource Centre, Fall Labour Market Review: FALL+2021+LMR.pdf (squarespace.com)
18- Job Resource Centre, Staff Housing Guide: Staff Housing Guide English July 2019 by Job
Resource Centre - Issuu
19- Northern Living Allowance: Premium pay directive | Alberta.ca
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Fire-Rescue Annual Report – 2021
Highlights
Peak Staffing
o Started on March 1st and ran until October 31st
o Significant improvement in service delivery. While in Peak Staffing, response times were
at or below a 10-minute response time at the 90th percentile within the developed
municipal areas.
• Rescue Truck
o The new Council approved Rescue Truck replacement project is complete. The truck was
received the first week of December and will be ready to be brought in to rotation in
February.
• Paid Response Firefighters
o Intake of eight new Paid Response firefighters – boot camp started at the end of April and
all eight are full probationary members of Canmore Fire-Rescue Service (CFRS).
• Promotions
o Through internal promotions, four longer term Paid Responders (those called in as
needed) were moved into the Casual Firefighter (those are called in as needed AND can fill
shifts during peak staffing and when full time staff are away) group to meet peak staffing
obligations
o Several firefighters have completed fire leadership courses and designations
o Four members from the Paid Response group successfully completed their NFPA 1001
Firefighter Qualifications as part of their longer-term goals with CFRS
• Training
o In person training nights have resumed with all safety protocols in place
o Online learning continues to allow for many Firefighters to obtain new certifications that
enhance the service we deliver
• Capital Projects
o Implementation new Self-Contained Breathing Apparatus was completing including
orientation and training cycles
o Continued to work closely with Facilities on the development of the new Fire Hall project
• Fire Prevention and Education
o Recruitment is underway for a Fire Prevention Officer position
o Fire Prevention week and community outreach continued in a hybrid model with Covid
protocols in place.
• Emergency Management
o Contractor was selected to develop the Regional Emergency Management Plan for the
Towns of Banff and Canmore
o Dead Man’s Flats wildfire provided an opportunity to work with our agency partners in
Alberta Agriculture, Forestry and Rural Economic Development
o Fire Smart Home Assessments continued
o FRIAA Fire Smart Grant Program
• 2021 program – Awaiting notification of award to host an emergency
management full-scale field exercise next spring
December 21, 2021 Committee of the •
Whole
1 p.m.
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2020
program – Emergency Management exercise to test the
Municipal
•

•

Emergency Management Plan, Evacuation Plan and Structure
Protection Plan
Call for Service. CFRs continues to respond to an increasing number of calls for service, including
medical first response with an increase of on-scene first times. See charts below for detailed
statistics.

Emergency Calls for Service
December numbers are estimated - Final report to be updated Jan 7th, 2022
• Every medical event that CFRS is dispatched to is a Delta or Echo event, meaning that life
or health safety is at risk. We are not dispatched to nonlife threatening medical calls.
•

•

•
•

The department was Advanced Life Support (ALS) Capable approximately 80% of the
time in 2021. This means we had a fire fighter who is trained to provide advanced
medical interventions on the fire truck when it arrived on a medical call.
CFRS provided critical Advanced Life Support intervention services 14 times in 2021 and
Basic Life Support (BLS) 184 times in 2021. All fire fighters are able to provide BLS
service. ALS service is provided by staff who were part of CFRS before we divested from
providing EMS. The staff had the training and credentials to provide ALS and have
maintained them to be able to provide an ALS capable service.
When responding to medical calls, CFRS was on scene first approximately 65% of the time.
Slight variances in reporting are due to the methods in which on scene times are captured.
When Canmore Fire-Rescue was on scene first, it was by an average of 7:15 minutes.

• 2021 total call volume increased from 2020 by 8.6%
• Medical event volumes are trending upwards year over year
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Yellow = 2021 and 2022 projection
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As mentioned above, all calls shown here are either Delto or Echo, meaning they are life threatening. CFRS
provides ALS on 14 Delta or Echo calls, BLS on 184 Delta or Echo calls, drove the ambulance to the hospital
so that EMS paramedics could provide patient care on 6 Delta or Echo calls, provided assistance with
moving patients on 37 Delta or Echo calls, and had 39 requests for support with Delta or Echo calls
cancelled enroute.
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Briefing
DATE OF MEETING:

December 21, 2021

Agenda #: D-3

TO:

Council

SUBJECT:

White Mountain Pilot Project Report

SUBMITTED BY:

Eleanor Miclette, Manager of Economic Development

PURPOSE:

To report to Council on outcomes of the 2021 e-bike tour pilot project.

EXECUTIVE SUMMARY
White Mountain Adventures received approval from Council to operate a pilot project for an electric
assist guided cycling tour, partially on trails within the town with the requirement to report back to Council
on the impacts at the end of 2021. Due to low uptake of the Banff to Canmore tour route, White Mountain
may extend the program again in 2022 and Administration will collect data and information if they do.
BACKGROUND/HISTORY
49-2021
Moved by Mayor Borrowman that Council refers the request from White Mountain
Adventures for a pilot e-bike tour program on multi-use trails in Canmore to administration
for review and recommendation and that administration be directed to seek input from the
Tourism Task Force before making a recommendation to Council.
148-2021

Moved by Mayor Borrowman that Council approve a one-year pilot project to allow White
Mountain Adventures to offer e-bike tours partially on the Town of Canmore Trail network
within the parameters as outlined in this report and that administration report back to
Council on the results of the program by the end of 2021.

DISCUSSION
In 2021 White Mountain Adventures operated an e-bike tour from Banff to Canmore on the legacy trail and
partly on town trail infrastructure. This program was approved by Council as a pilot project.
Over the years, administration has received several requests from operators wanting to offer e-bike,
scooter, Segway, beer bike, and horse and wagon tours within the town. Except for e-bikes, all the
other modes of transportation would require a bylaw change before operations could occur. Despite the need
for a larger conversation and approach to other requests, the request from White Mountain did not require a
bylaw change, and so could proceed without much administrative burden. It should be noted that there are
no bylaws that prevent groups from using our trails or roads so tour groups and other large independent
groups could use the infrastructure without Town approval.
The Town and White Mountain Adventures entered into a Memorandum of Understanding (MOU) which
included group size limitations, pre-approval of route within town boundaries, and a request to report on
operations.

December 21, 2021 Committee of the Whole 1 p.m.

Page 33 of 60

As part of the pilot program, town staff were asked to register and track any complaints related to e-bike tour
operations. At the end of the season, Economic Development followed up with Bylaw Services, Engineering,
Public Works and Finance and no complaints were received.
Report from White Mountain Adventures:
The Banff-Canmore Guided e-bike program was offered daily in summer of 2021. These Legacy Trail tours
accounted for only 8% of their total guided e-bike business, and as such the numbers for this program were
disappointing (for the White Mountain company). As can be seen in the graph below, most programs ran
with just 2 clients, and as such operated at a loss to the business.
It is surmised that, since the clientele were primarily regional, most of them saw greater value in a tour that
went out along the Bow Valley Parkway towards Johnston Canyon. For example, Calgary clientele may see
the Legacy Trail as something they could do on their own without a guide or shuttle return.
Below is the overview of the tour offerings this summer season:

Each tour program included approximately 30 minutes of free time to explore downtown Canmore. White
Mountain did not provide data on whether clients spent any dollars while downtown. Origin data is sourced
from client booking phone number area code.
Should White Mountain wish to offer the tour again in 2022, Administration will work with them to gather
data. Assuming the return of international travelers in summer of 2022 this would allow for better insight
into future interest and impact.
FINANCIAL IMPACTS
n/a
STAKEHOLDER ENGAGEMENT
Internal Stakeholders: Bylaw Services, Streets and Roads, Engineering, Planning, and Finance
ATTACHMENTS
1) MOU with White Mountain Adventures
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AUTHORIZATION
Submitted by:

Eleanor Miclette
Manager of Economic Development

Date:

23 November 2021

Approved by:

Sally Caudill
GM of Municipal Services

Date:

30 November 2021

Approved by:

Lisa de Soto
Chief Administrative Officer

Date:

December 3, 2021
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Attachment 1
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Council Updates
DATE OF MEETING:

December 21, 2021

Agenda #: E-1

1. Mayor Krausert
a) Biosphere Institute
• The Board has just completed recruiting a new Executive Director. Gareth Thompson
has been hired to start in early January 2022. A big thanks to Nick de Ruyter,
the Program Manager for WildSmart, who has been providing services as Interim Executive
Director.
• The Board has some new faces, and now consists of Hugh Notman (Chair), Lisa Oldring, Jill
Jamieson, Chip Olver, Lisa Rosvold, Chris Joy, Heidi Widmer, Carine Salvy, John
Borrowman (transitional), and me.
b) Tourism Canmore Kananaskis
• Attended a Board meeting on December 2nd at which time the 2022 budget was
approved. Two new positions will be hired pursuant to the budget - one senior
communications manager, one membership specialist.
c) Rocky Mountain Heritage Foundation
• The RMHF is in a phase of re-establishing itself after the death of Stan Milner in April of
this year. To this end, Board members are making sure all the filings are up to date,
insurance is in place, and will be having governance/strategic planning sessions in the first 3
or 4 months of 2022.
• The Board now consists of John Borrowman (President), Peter Musil, Meryl Whittaker, Jodi
Hilty, Sharon Grant, Andreas Comeau and me.
• There are plans to install a memorial plaque in memory of Mr. Milner in the Spring 2022 at a
date to be determined.
d) Emergency Management Committee
• A meeting has been set for January for Greg Burt, Supervisor of Bylaw Services, and Sally
Caudill, GM of Municipal Services, to familiarize Councillor Mah, me, and the new Manager
of Protective Services with respect to the Emergency Management Plan.
e) Human Wildlife Conflict Roundtable
• On November 26th, Mayor DiManno and I met with Rob Simieritsch (Executive Director –
Lands Delivery and Coordination South Branch, Land Division, Alberta Environment and
Parks) to bring the new mayors up to speed about this initiative. A meeting of the leadership
team and technical team will meet in January or soon thereafter to move the initiative
forward to the next steps.
f) Advocacy on Behalf of the Town of Canmore
• A resolution was brought to the Finance Committee and then endorsed by Council to join
with FCM in advocating to the federal government with respect to the retroactive portion of
the new RCMP pay.
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Council Updates Page 2 of 9
•

After several meeting with a local paramedic, a regional paramedic, Chief Gahler, and senior
EMS officials, a motion was brought to Council and approved to invite the senior EMS
officials to Council and for the Mayor to advocate to the province with respect to the lack of
availability of ambulances in the community.
• At the Alberta Municipalities Conference (formerly AUMA; Nov 17 –19), the entire Council
met with senior K Division RCMP personnel to advocate for further specialized training for
local RCMP officers to match the situations in which they will be involved in the mountains
(e.g., avalanche) as well as recognition of the Town’s fiscal cycle when providing additions to
the budget.
• At the Alberta Municipalities Conference, Councillor McCallum, the CAO, and myself along
with the Towns of Banff and Jasper, met with Minister McIver to put Resort Municipality
Status back on his radar. The three towns will be continuing to work together in moving
this matter forward, with the next step to provide additional information to the Minister
justifying this status for some municipalities but not all.
• Calgary Airport-Banff Passenger Rail Project – met with key stakeholders in order to get
Canmore back at the table and receiving information as it becomes available. There is a
meeting planned for the municipalities involved with the project in early January 2022 in
Cochrane.
g) Events
• November 7th - participated in the Opening Ceremonies of the Canadian Mixed Curling
Championships (Canmore Curling Rink)
• November 23rd - participated in unveiling of new mountain signs and art featuring Stoney
Nakoda language and artist (Civic Centre)
• December 3 – participated in Para Nordic Skiing World Cup opening ceremonies (Civic
Centre)
• December 9 – participated in one of the Para Nordic Skiing World Cup Medal
Presentations
h) Miscellaneous
• The Mayor’s Office has now re-located back to its original location on the second floor of
the Civic Centre. This will allow the creation of a new boardroom and an
additional workspace or two in the previous office location.
2. Councillor Foubert
a) Southern Alberta Energy to Waste Association
• Board meeting and orientation Dec. 10 in Wheatland County
• In 2021, the association issued an expression of interest for a vendor to partner to build a
facility at the Newell Regional Landfill site. EOI review and selection in Q2. Three
companies submitted an interest in the project:
 Covanta Energy https://www.covanta.com
 Hitachi INOVA and ACCIONA https://www.hz-inova.com and
https://www.acciona.com
 SUEZ Canada https://www.suez-na.com
• Expect formal engagement from SAEWA in 2022.
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•
b)
c)
d)
e)

f)

If council is interested, a representative from SAEWA can attend for an update on the
association and the project’s status, future work needed.
Bow Valley Regional Transit Commission – Coun. McCallum (chair) to provide update.
Canmore Community Housing – Coun. Hilstad to provide update.
Canmore Planning Commission – training in January required before I can sit on the
commission.
Canmore Museum
• Heritage Values Survey was put out to the community, with the results expected in January.
The museum is looking into better preserving and recognizing local heritage.
• Was unable to attend first board meeting as we were at Alberta Municipalities conference.
Alberta Municipalities conference
• Was able to attend the resolution session, which provides Alberta Municipalities with
direction to advocate the province on behalf of towns and cities on issues we have in
common. Many of the issues we struggle with (ambulance response, affordability, and
COVID for example), are affecting other municipalities as well. Being able to take part in
advocacy work for our community was rewarding and a learning experience for me.

3. Councillor Graham
No report.
4. Councillor Hilstad
a) CCH
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Ownership:
 CCH had one sale in November. This unit was at Wolf Willow where the owner had
been renting out the unit.
 CCH had the following units listed for sale:
 The unit CCH transferred into the Rent Program did not have any interest from those
on the RENT Waitlist. CCH elected to reach out to the Own Waitlist and a household
came forward and this unit is conditionally sold. This unit will continue to be reported in
the Rental Stats until possession is taken on December 15, 2021.
 One Unit FSBCCH at Wolf Willow- Current tenant chose to not renew the lease and is
vacating on December 31, 2021. CCH has listed this unit for sale for a possession date
on or about February 1, 2022. This unit is Conditionally Sold.
 The Ownership Information Session was held on November 3rd, 5 households attended,
via Zoom.
Rental:
 We had no units turn over in November, at any of the CCH properties.
 CCH is at 100% Occupancy for both The Hector and McArthur Place.
Accessory Dwelling Grant Program:
 One household is still utilizing the program and is awaiting their Occupancy Permit
from the Town. We anticipate that we will pay the final amount to this household in
December.
Matching Down Deposit Program:
 In 2021 we have a total of $325,000 allocated for this program and currently have
committed $25,000 each to eight separate households, four households had their
funding expire in October, this money was re-allocated to those on the waitlist and the
previous households were moved to the bottom of the list.
2021 CCH Goals and Strategies – November 2021
 Strategy/Objective: Initiate the development of Peaks Landing
 Begin development of ten (10) VHp homeownership units in Peaks Landing in Q1
2021. Complete the sale of the units by the end of Q3 2021. Move-ins are scheduled
to be complete by April 2022.
 The Peaks Landing development has been renamed Ravens Ridge
 All ten units were sold, and conditions lifted by July 23, 2021; Interior option
selections were completed by July 27, 2021
 9/10 units were sold to couple, couple family, or single parent family Vital Homes
homeownership waitlist applicants, with the highest waitlist applicant in this group
being #98. The last unit was sold to a single Vital Homes homeownership waitlist
applicant (#35
 CCH is projecting possession dates of late March 2022; however purchasers have
not yet received their official notice of possession date.
 Strategy/Objective: Wolf Willow Condominium
 Continue gradually disposing of the remaining rental units held by CCH (13) into
the VHp homeownership program through 2021. It is anticipated that 5-7 sales will
occur in 2021 and the balance in 2022.
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 CCH has bought two 2-bedroom units back as we could not find a buyer through
the resale process. One of these units is now part of the Vital Homes rental
portfolio; the other has been conditionally sold, should conditions be lifted the
possession date is mid-December, 2021;
 There are now 13 units at Wolf Willow in CCH’s rental portfolio (as of September
1, 2021), 1 that has been conditionally sold, and 1 lease to own unit whose owner
has yet to purchase their unit (CCH is in discussions with this individual). If the
latter does not purchase the unit it will convert into CCH’s rental portfolio.
Strategy/Objective: Matching Down Deposit Program (MDDP) & Accessory
Dwelling Grant Program (ADGP)
 Both programs are three-year pilot programs initiated in 2020. The MDDP is
applicable only to VHp owners and those on the VHp waitlist, the program will
match an eligible applicants’ down deposit dollar for dollar up to $25,000 for the
purchase of a market unit, restrictions apply and cumulatively $150,000 is available
in 2021. The ADGP is designed to assist eligible applicants with offsetting the costs
of constructing a new accessory dwelling or legalizing an existing accessory dwelling.
Grant funding of up to $20,000 or 75% of development costs, which ever is less, is
available, restrictions apply and cumulatively $100,000 is available in 2021.
 An additional $175,000 has been added to the 2021 MDDP funding ($95,000 from
unspent 2020 MDDP funds and $80,000 from unspent ADGP funding)
 Total funding available through the MDDP in 2021 is $325,000 (up to 13 MDDP
applicants)
 1 MDDP recipient used $25,000 in funding in January 2021 (acquired a market
unit);
 2 ADGP applicants have been approved in 2021 ($40,000 funding commitment)
Strategy/Objective: Review Comprehensive Housing Action Plan (CHAP)
 Review the CHAP document and determine what areas, applicable to CCH, need
updating.
 The CHAP document has been forwarded to the CCH Board for information.
CCH’s 2022-2025 Strategic Plan includes a strategic initiative to create a CCH action
Plan to investigate gaps in the Canmore housing market and to create strategies to
address identified shortfalls
Strategy/Objective: Create the 2022-2025 CCH Strategic Plan
 Create a Board subcommittee who will review the draft Strategic Plan in Q2; present
the final draft to the Board for approval in Q3; the 2022-2025 Strategic Plan to be
presented to the Shareholder for information in October 2021.
 The 2022-2025 Strategic Plan was approved by the Board June 3 (Motion 2021.054)
 The Strategic Plan was presented to the Shareholder as information at the AGM.
Strategy/Objective: Determine future projects
 Continue to monitor market need for homeownership and/or rental gaps and work
with the ToC to identify where opportunities may exist, or gaps need to be filled, on
an on-going basis.
 Ongoing
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Strategy/Objective: Partnership opportunities
 Investigate opportunities to work in partnership with the private sector to create
VHp housing opportunities for residents of Canmore. Through 2021 four (4) units
are anticipated at 7th and 7th and two (2) units at Jack Pine Lodge (SCMV), all will be
sold through the VHp homeownership waitlist.
 CCH has taken possession of the units at 7th and 7th and Jack Pine Lodge; these
units are now part of the Vital Homes homeownership portfolio.
Strategy/Objective: Maintain full capacity of existing VHP rental and
homeownership program
 Continue to provide on-going program services through 2021, which although not
limited to, includes the following: receiving clients and responding to inquiries about
CCH programs; processing CCH rental and homeownership applications; general
bookkeeping; administration of the VHp resale list and VHp sales; contract
management of the property management agreement; preparing Board packages and
minutes; implementing Board/Shareholder policies/procedures as required.
 • Hector and McArthur Place had 0% vacancy in November, 2021;
 • One Vital Homes unit closed November 1, 2021. There were (2) Vital Homes
units listed for re- sale in November 2021, both have been sold, one unit closes
December 15 2021, the other is conditionally sold with a January 26, 2022
possession date.

5. Councillor Mah
a) Library Board
• As an alternate for the Library Board, I have met the board and gone on a tour of the
facility. The board is very active and committed to the health of the library.
• The deadline for submission to the Library Time Capsule is the end of this month. Please
forward items and ideas to head of the library, Michelle Preston. Capsule will be opened 50
years from now, so this is an especially fun opportunity for youth.
b) Bow Valley Waste Management Commission
• We had our first Waste Management this past Friday Dec 3rd. After a spirited competition,
Banff Councillor Grant Canning emerged as the chair of the Waste Commission.
• Canmore councillor Karen Marra received the role of Vice-Chair through acclamation.
• Moving forward, the Waste Management Commission’s two committees are HR (Karen
Marra, Hugh Pettigrew (Banff) and Jen Smith (MD Bighorn). For the financial audit
committee: (Grant Canning, Jeff Mah (Canmore) and Joss Elford (MD Bighorn)
• This upcoming Thursday Dec 16th, we will meet the set the 2022 tipping fees for the landfill.
c) EARC: Environmental Advisory and Review Committee
• Our initial orientation was this Nov 9th, 2021 where board members got their first chance to
meet each other.
• Currently, TOC’s Amy Fournier is hosting the meetings and we are waiting for the decision
on who will be the permanent TOC admin representative.
• The group is currently looking for a de-facto member from the Stoney Nakoda to provide
further indigenous perspectives as we move forward.
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d) BIA: Business Improvement Area
• I met with BIA on Tuesday Dec 16th, 2021 and got to meet their various board members.
The BIA board is lively, diverse and keen to make downtown special
• BIA is particularly encouraged by our decision to hire an additional town planner to make
inroads with a Downtown Master Plan
• BIA is also grateful for the certainty that the downtown’s pedestrian zone will be happening
again.
e) Additional items:
• This Thursday Dec 9th, I visited Our Lady of the Snow’s and spoke to 2 of Rick Simon’s
grade 6 classes. It was an informal event, and the students are studying civic engagement and
politics. As a guest speaker, I answer questions non-stop for 60 minutes. It’s great to see
youth curious and thoughtful about their community.

•

This Thursday Dec 9th, I attended Pursuit’s Night Rise opening event. Given the artistic
work integrating Stoney Nakoda culture, I highly recommend checking it out. If one attends
w/o a schedule in mind, and the freedom of time to simply immerse in the experience, it can
be very meaningful. Afterwards, there was networking with Banff Councillors and Kirsten
Ryder from the Stoney Nakoda Nation. Ms Ryder expressed interest in finding ways to
further spread TOC job openings and potentially increase indigenous hires here in Canmore.
She also highlighted transit challenges between Morley and Canmore as a barrier for
employment.

6. Councillor Marra
No report.
7. Councillor McCallum
a) Bow Valley Regional Housing
• I defer to Councillor Marra’s report.
b) Bow Valley Regional Transit Services Commission
• I was acclaimed as Chair for the Commission at our November meeting
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•

•

•

•

•

Roam has been selected as the winner of the CUTA Annual National Award for
Environmental Sustainability for the construction of our Zero Emission Training and
Operations Facility.
Challenges have been encountered over the last number of weels on the Banff to Lake
Louise service (8X)due to the rain and heavy snow that has been encountered. Drivers have
been using additional caution on the road up to the Lake. Admin is continulally working
with Parks staff to ensure the road and parkig lot are both cleared as soon as they are able.
Roam has been selected by Rocky Mountain Outlook readers as the best use of tax dollars
for fare free transit offerings. This award represents the votes of readers in both Banff and
Canmore.
Roam has signed on as a sponsor of the Rotary Festival of Trees and will be providing inkind advertising on our interior bus panels through the Christmas season to ensure our
strong involvement in this positive charitable community event.
https://rotaryclubofcanmore.ca/page/festival-of-trees.
Statistics:

c) Canmore Planning Commission
• Nothing new to report
d) Assessment Review Board
• Nothing new to report
e) AUMA Safe and Healthy Communities Committee
• Work on this committee closed in September. I have reapplied for a second year on this
committee.
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Administrative Update
DATE OF MEETING:

December 21, 2021

Agenda #: F-1

A. CAO’s Office
1. CAO
a) The CAO, Mayor and Deputy Mayor joined representatives from the Towns of Banff and Jasper
at a meeting with the Honourable Rick McIver, Minister of Municipal affairs during the recent
Alberta Municipalities convention. The purpose of the meeting was to relaunch our joint
advocacy to the Provincial Government on the unique and challenging circumstances facing our
tourism-based communities.
Council and administration attended various other formal and informal meetings throughout the
convention, including with representatives from the RCMP K-Division, senior personnel with
Alberta Health Services, Emergency Medical Services Branch, and with members of the Official
Opposition, MLA’s Rachel Notley and Joe Ceci.
2. General Manager of Municipal Services
a) Thanks to Councillor Mah for asking what was going to happen with the old mountain name
signs that hung infront of the Civic Centre that have recently been replaced. We now have a
process for community members who would like to reuse the signs. The following information
was shared with staff in our weekly e-news and was advertised to the community on Facebook
and the Town page in the Outlook. At the time of writing this report almost 90 people have
entered the draw.
Mountain Name Signs for Sale
The wooden signs in front of the Canmore Civic Centre have been replaced with new signs that
incorporate Stoney Nakoda names for mountains. The old signs have been removed and are
available for purchase for $50 through a draw. Signs are available as-is. If you would like to be
entered into the draw for one of the signs, please email sally.caudill@canmore.ca by Friday, Dec.
17 and indicate if you are interested in any sign or one for a particular mountain. The draw will
occur on Monday, Dec. 20.
B. MUNICIPAL SERVICES
1. Community Social Development
a) Family and Community Support Services (FCSS) will be supporting local volunteers at the Royal
Lepage Food Drive on December 1, 2021.
b) The Regional Calgary-Bow FCSS group voted to support two FCSS Alberta Association
resolutions, which will advocate for the Province of Alberta to support: 1) digital divide and
access to internet and computers; and 2) Rural and remote support for Homelessness services.
c) The Family Resource Network recently received provincial permission to allocate 2020/2021
wage surplus dollars to 2021/2022 program expenses.
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d) Homelessness Society of the Bow Valley (formerly REST) will be hosting their first annual
general meeting on December 7, 2021. The program is currently in the application process to
become a registered, incorporated society and are looking for board members to help make a
positive change for those experiencing homelessness.
2. Recreation Services
a) Canmore Recreation Center (CRC) – Restriction Exemption Program (REP) – Throughout the
pandemic, staff have worked closely with Alberta Health Services (AHS) to ensure operations are
in compliance with the program. After receiving a number of complaints, AHS has
recommended changes to the approach taken at the CRC. As a result, user groups will be
required to provide screening/security services at the front doors of the building for the duration
of events/tournaments in the facility. During other high use periods, the Town of Canmore will
contract security services to provide oversight. In alignment with the Recreation Services
Operating Policy (Cost Recovery Framework), a portion of security costs will be charged to user
groups.
3. Fire-Rescue
a) A 21 hectare fuel modification project has begun which will further enhance the Town's
FireSmart position. The primary area of work on this project is the Homesteads/Prospect
neighbourhoods. This project, a part of the 2020 FRIAA Grant program, is expected to take
several weeks depending on weather.
b) A new rescue apparatus will be arriving at the fire hall within the next week. This purpose-built
truck will be the primary response unit for all rescue related responses and will replace the 21
year old apparatus currently in place. It will take several weeks to outfit the truck before it is in
service later this year or early next year.
4. Protective Services
a) On November 17 a multi-agency, full day emergency management exercise was conducted. This
was a functional exercise that included the activation of the Emergency Coordination Centre
(ECC) and an Incident Command Post. The exercise simulated a wildland urban interface fire.
Several emergency response plans including the Municipal Emergency Management Plan,
Evacuation Plan, and Structure Protection Plan were utilized and tested throughout the day. This
exercise was funded through the 2020 FRIAA Grant program. An after-action report is currently
being drafted and will be presented to the town for review and recommended actions.
5. Economic Development
a) Community Futures Centre West was successful in accessing a Digital Services Squad grant as
part of a regional partnership project with Airdrie, Cochrane, Kananaskis ID, Crossfield,
Rockyview County and Canmore. The program will be administered by Community Futures,
with support from community partners. This 1.5-year program will start in January of 2022 and
support small business owners in improving their digital acumen and online presence.
b) HBO Film Shoot: The Supervisor of Arts & Events will work to debrief the process with the
BIA, Downtown Businesses, and internal departments over the next couple of weeks to identify
the biggest learnings from the film project. Council will receive a presentation in early 2022 with
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recommendations for managing large film shoots moving forward, including the need for a
separate film policy for productions of this scale.
c) New Years Eve: Under the current covid restrictions we have been notified by AHS that the
party on the pond cannot happen this year. Arts and Events is working on an alternative plan
located at Millenium Park including early fire works and a live concert. This location was chosen
as we are able to implement the Restrictions Exemption Program (REP) program at the entry
ways to the park, thus allowing for increased gathering capacity. Programming details will be
shared when finalized.
d) New Years Eve: Under the current covid restrictions we have been notified by AHS that the
party on the pond cannot happen this year, however Arts and Events has worked on an
alternative plan that would see the return of an in-person event for New Year's Eve 2022 at
Millenium Park featuring LIVE music from local indie group, the Cave Arcade. Then wrap up
the year with midnight fireworks at the Canmore Golf and Curling Club!
• Party in the Park is participating in the Restriction Exemption Program. Attendees must
provide valid QR code proof of full vaccination or negative PCR test in order to enter the
event. Residents are encouraged to pre-register, especially if someone in they party has
mobility issues to secure an accessible viewing spot.
• Midnight Fire Works will require pre-registration for a parking stall to ensure we celebrate
while adhering to provincial and Alberta Health Services requirements.
For all the details, visit: www.canmore.ca/NYE
e) Building Neighborhoods Builds Community 2.0 work has now been completed; however,
project celebrations have been postponed until the new year in the hopes there will be the ability
to open them up to more community participation.
C. CORPORATE SERVICES
1. Human Resources
a) Mandatory Vaccination Directive – Town employees are now 100% fully vaccinated, and the
Temporary Mandatory Rapid Antigen Testing program is wrapping up as everyone has reached
at least two weeks since their second vaccination dose. The Directive was also expanded to
include contractors and volunteers reporting to a Town of Canmore worksite and working with
Town of Canmore employees.
b) The recruitment process for a new Chief Administrative Officer is underway. The process is
being managed by Legacy Partners Inc, who have posted the position nationally with an
application closing date of January 9, 2022. Our current CAO has agreed to extend her
employment term until a new CAO is hired.
2. I.T.
a) IT will implement its annual freeze from 18 December to 9 January. During this period, changes
to our infrastructure are restricted to avoid instability during the busy holiday season.
b) The 2021 networking project is on schedule to complete in November. This will see Civic
Centre, Elevation Place and Public Works migrate to fiber networks with cable backup circuits.
3. Municipal Clerk
a) The clerk’s office is focused on responding to a large access to information request involving
over 30,0000 records. We’ve been successful in temporarily hiring three former staff members to
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assist us with records retrieval, review, and release and we have been providing records to the
applicant in weekly increments.
D. MUNICIPAL INFRASTRUCTURE
1. Planning & Development
a) Due to recent staffing turnover within the Planning Department, application review times for
low-density residential developments and requests for stamps of compliance or confirmation of
zoning will be longer than usual. Applicants are encouraged to submit their permits early and
factor in an extended review process into their construction scheduling. Longer than usual
review times should be expected until all vacant positions are filled, and new employees have
been onboarded into their roles.
b) Beginning in January 2022, application review times will be posted on the Town’s website. The
goal of posting this information is to set realistic expectations with applicants regarding how
quickly their permit may be reviewed. This information will also aid applicants in gauging when
to submit their permit applications and the implications this may have on the scheduling of their
contractors and sub-contractors. The review times posted will be based on the average review
time from the previous three-month period for each application type.
Application review times are impacted by 1) the completeness of the application submitted, 2)
the timeliness in which payment is received and 3) the number of permit applications already in
the queue. Applicants are continually encouraged to get their permits in early to ensure their
permit is issued in time for their desired construction commencement date.
2. Engineering Services
a) Transit - A temporary bus stop for the local route is being installed at Kananaskis Way (south) to
replace the temporary stop north of the Spring Creek Gate roundabout. This temporary stop
will provide better access and coverage than the existing stop north of the roundabout on Bow
Valley Trail. The stop will be replaced with a permanent stop as a priority for future capital
projects.
3. Facilities
a) New Fire Station:
• A prequalification process for construction contractors was initiated on November 23 and
closes on December 21. Tender of the project to approved prequalified contractors will
occur in January of 2022, pending Council approval of the capital project and associated
borrowing bylaw.
b) Operational Updates
• The operational project to replace and enhance the lighting in the Aquatic Centre of
Elevation Place was completed earlier this year. Administration is pleased to report that
$36,877 in funding was secured for this project from the Municipal Climate Change Action
Centre’s (MCCAC) Recreation Energy Conservation Program.
• An old salt shed at the Elk Run Road Maintenance Facility has been demolished.
Administration was able to partner with Volker Stevin who are a tenant on this site, to
complete this project. This was funded from the operational budget, and ultimately resulted
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•

•

in the removal of a proposed capital project in 2022 at a considerable savings to the Town.
The site will be used as a temporary storage site for the Town’s street sweepings, as well as
for Volker Stevin Operations.
The Heliport Monitoring Committee met as a new group on November 10 with one
returning public representative, and two new members. Alpine Helicopters hosted a site tour
of the facility prior to the meeting. There are no new complaints to report with Heliport
Operations as they relate to Schedule D of the existing lease. The new lease takes effect on
December 1. Schedule D is referred to as Schedule C in the new lease, which will require an
amendment to the Committee bylaw.
The heated public washrooms at Centennial Park, Elk Run Park, Lions Park, Opera House,
and Millennium Park are now closed for the season. The downtown public washrooms, will
remain open throughout the year.

4. Public Works
a) Parks
• Outdoor Ice Rink: Flooding of outdoor ice surfaces has started and it remains challenging
with fluctuations in air temperature. The team will continue to take advantage of the cooler
weather when it occurs.
• The seasonal holiday light installation typically done in early November was delayed due to
the HBO filming, and has now been completed.
• The Memorial Plaque Program application launched on October 1st and was well prescribed.
All 15 application spaces were filled within 24hrs. All applications have been verified and
payment for program participants is in progress. We anticipate the ordering of the plaques
by March 2022 for installation in the summer.
• Mountain Pine Beetle (MPB): Delivery of the MPB program has been delayed until the end
of January 2022. Typically, we would have been granted permission to use remaining funds
from the 2020/2021 program to start the 2021/2022 program. Delays in the funding makes
it challenging to complete the work by March 1, the start of the fire season. It is safer and
beneficial to manage the trees when there is snow cover. Related to this, the Province has
started their MPB Fell and Burn Program in the lands around Canmore. This means that
residents will likely see smoke in the valley from now until March.
b) Streets and Roads
• Transit Stop Snow Shovels: Staff placed a snow shovel at 15 ROAM transit stops,
continuing a program that was successful in previous years. ROAM transit patrons are
welcome to shovel snow from the concrete pad while they wait for the bus.
• Fleet Replacements: Vehicles that have been ordered continue to have delays due to supply
chain disruptions for car parts. Fleet Services is waiting on the receipt of two electric
vehicles, a one tonne truck, and a new patrol unit for Bylaw Services.
• Fleet Surplus: As part of its vehicle replacement program the Town surpluses its vehicles at a
public auction and a total of $93,000 was received for 4 pickup trucks and a tandem axle
truck. This was greater than what was projected, but consistent with expectations given the
current shortage of used vehicles in the market.
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c) Solid Waste Services
• At the end of November, the leaf and grass bins were removed from Boulder Crescent
recycling depot. They will be put back into place when the snow melts in the spring. The
branches bin will stay out. The last few years residents have had a need for it over the winter.
• Late December the Christmas Tree depots will be put out. The locations will be Quarry Lake
dog park parking, Boulder Cres. Recycling Depot, Fairholm and 17th Ave., and Benchlands
bike park parking.
d) Utilities
• Regulatory: A contravention occurred on October 31 on Benchlands Trail due to a water
main break. Approx. 900m3 of chlorinated water surfaced on the roadway. Initially 63
services including 4 businesses and one restaurant were affected with lower pressures for 1
hour (9-10PM). EPCOR coordinated the repair for the following morning. The 200mm
pipe had a 4m longitudinal crack and the cause is unknown. This section of pipe was
exposed during the 2013 highwater event, and the bedding around the pipe contained sizable
rocks that may have contributed to the pipe failure.
• Service Interruptions: Nothing to report
e) Sustainability
• As part of Canmore’s participation in the Circular Cities and Regions Initiative, staff from
multiple departments will be participating in two short workshops in January. Through the
workshops we will consider how a circular economy approach could benefit our community
and support our organization in achieving goals across our environmental, economic
development and social priorities. Staff will help identify potential needs, alignment with
current work, and define priority actions via a longer-term Circular Economy Roadmap.
Actions in this Roadmap will be supportive of areas already identified in Town documents
including the Climate Action Plan, Environmental Sustainability Action Plan, and Solid
Waste Management Plan.
•

The Community Social Development Manager and Energy & Climate Action Coordinator
have teamed up to join the Community Climate Transitions cohort, a Canada-wide initiative
led by the Tamarack Institute. Through this community of practice, we will learn emerging
and best practices to ensure climate adaptation and mitigation work is done in a way that
also makes our community more just and equitable.

December 21, 2021 Committee of the Whole 1 p.m.

Page 58 of 60

Council Resolution Action List
Motion #

Agenda Item
Property Tax Exemptions

Resolution
that Council direct administration to draft a
policy and/or bylaw to guide future Council
decision making regarding property tax
exemption.

Council Mtg
Date
3-Apr-18

G1
Service Area

Action Status

Last Update

Fin

The provincial government
continues to delay updates to
the Alberta Community
Organization Property Tax
Exemption Regulation, or
COPTER regulation. The
Finance team has applied the
existing regulation to current
requests and will be bringing
to Council in January those
requests that fall outside of
current legislation. This work
has been completed with the
Town's assessor.

3-Dec-21

The Stoney Nakoda Nation
30-Nov-21
would like access to lands
within the Town of Canmore
boundaries for cultural
ceremonies. This would help
in building relationships that
will assist with establishing an
MOU in the future. Council
approved a request to
advance this work at the Sept
7, 2021 council meeting.
Administration continues to
reach out to the Stoney
Nakoda Administration to
advance this work.

69-2018

MOU with Stoney Nakoda Moved by Councillor Comfort that Council
direct administration to investigate and report
back on the scope, process and resources
needed to establish a Memorandum of
Understanding (MOU) with the Stoney Nakoda
Nation.

27-Apr-21

CST

White Mountain
Adventures Pilot Project
Requests

1-Jun-21

Ec Dev

Administration has followed
up with White Mountain
Adventures to get
information on the pilot. A
report will be presented at
the December COW.

30-Nov-21

Work is ongoing. The next
step for this items rests with
the Stoney Nakoda Nation.

30-Nov-21

99-2021

148-2021

Advancing Truth and
Reconciliation with the
Stoney Nakoda Nation

Direct Administration to work with the Stoney
Nakoda Nation to identify lands within the
Town of Canmore boundaries that would be
appropriate for cultural ceremonies and assist
with any necessary agreements for the use of
these land

7-Sep-21

CST

Lower Silvertip Wildlife
Corridor

direct administration to Assemble a working
group consisting of key Lower Silvertip Wildlife
Corridor landowners to develop principles for
and an approach to
shared management of the corridor.

7-Sep-21

CST

7-Sep-21

Short Term Rental
That, prior to the end of June 2022,
Accomodation Next Steps administration be directed to confirm with the
next council the desired approach for
regulation and management of short-term
vacation rentals in residential neighbourhoods.

7-Sep-21

CST

7-Sep-21

Regenerative Tourism
Framework

5-Oct-21

CST

216-2021

219-2021

220-2021

228-2021

Moved by Mayor Borrowman that Council
approve a one-year pilot project to allow
White Mountain Adventures to offer e-bike
tours partially on the Town of Canmore trail
network within the parameters as outlined in
this report and that administration report back
to Council on the results of the pilot program
by the end of 2021.

direct administration to to work with
Tourism Canmore Kananaskis (TCK) to create
the Tourism Round Table to initiate
and monitor progress on the Regenerative
Tourism Framework and facilitate broad
based community dialogue.
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Administration has met with
TCK's CEO to discuss next
steps. TCK will take the lead
on this project with support
from the Town. Advertising
for the community
membership on the
Roundtable is anticipated to
begin in mid December.

Date
Complete

21-Dec-21

30-Nov-21
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Land Use Bylaw
Amendment Omnibus
251-2021

that Council direct administration to return to
Council by December 31st, 2022, with a report
on options for regulating or managing election
signage on municipal property
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7-Dec-21

Planning

7-Dec-21
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